
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

OCTOBER 6, 2014 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:11 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker requested a $1,000 miscellaneous appropriation from her account to 
Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of Alabama, for expenses used 
during the Distinguished Young Women of Montgomery County contest. 
 
Commissioner Walker requested an $850 miscellaneous appropriation from her account to BOE, 
Goodwyn Junior High School, for the Principal’s Discretionary Fund. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
Successful Living Center, regarding the Adult Day Care Program for low to moderate income 
elderly individuals that have Dementia. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
Child Protect, Inc., for support of their mission of service to children of abuse. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to Bell 
Essential Living Services, Inc., for education and service programs for at-risk children. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to support the Brookview Neighborhood, with 
funding to promote the Community Enhancement and Beautification Programs/Projects. 
 
Commissioner Ingram requested a $1,000 miscellaneous appropriation from his account to the 
Alabama Cattlemen’s Association, for “Little Boots” Rodeo. 
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Commissioners Ingram and Williams requested a $500 miscellaneous appropriation from each of 
their accounts to the Montgomery Lions Club, for community service programs.  Commissioner 
Walker requested a $1,000 miscellaneous appropriation from her account for this program. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
The Commission discussed a funding request from the Veterans’ Day Committee for the 2014 
Veterans’ Day Parade and Concert.  After discussion, the Commission agreed to waive rules and 
add a Budget Change Request in the amount of $5,000 to the agenda for this event. 
 
Commissioner Williams briefed his fellow Commissioners regarding a request for funding from 
Have a Heart 4 Children for the annual holiday event for special needs children.  After 
discussion, the Commission agreed to waive rules and add a Budget Change Request in the 
amount of $3,000 to the agenda for this event. 
 
The Commission discussed a funding request from The Lacey-Boyd New Year’s Eve Day 
Parade for the 2014 Parade.  The Commission agreed to waive rules and add a Budget Change 
Request in the amount of $5,000 to the agenda for this event. 
 
Chairman Dean briefed his fellow Commissioners regarding a request for funding from the 
Southeastern Livestock Exposition for the Alabama Junior Beef Expo.  The Commission agreed 
to place this item on the next Thursday Memo for further discussion. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND CHIEF PROBATE 
CLERK WILLIAM FLOWERS 
 
Probate Judge Steven L. Reed briefed the Commission regarding Budget Change Request 
Number 1 from the Probate Judge’s Office (Elections Center).  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Judge Reed briefed the Commission regarding a Position Fill Request for an Elections Training 
Coordinator, Position Number 780083003.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
Judge Reed briefed the Commission regarding the South Probate Office building and requested 
that the Commission give Administrator Mims permission to negotiate the purchase of 1.9 acres 
of land for construction of a new office.  Judge Reed explained the poor conditions of the space 
that is currently being leased for the South Probate Office.  After discussion, the Commission 
asked Administrator Mims to research other properties and to report back to the Commission at 
their next meeting. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell introduced Vice President Jim Herring with The 
Bridge, Inc., and distributed their 2013 Annual Report. 
 

2



Mr. Howell informed the Commission that at the next meeting he will be presenting a 
Memorandum of Understanding with the Administrative Office of Courts for the reimbursement 
of salary and fringe benefits paid to a Court Referee for the 15th Judicial Circuit for the period 
beginning October 1, 2014, and ending September 30, 2015.  After discussion, the Commission 
agreed to place this item on the next Thursday Memo as a waived rules item.   
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR 
VICE PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR, ATTORNEY 
WARREN C. MATTHEWS WITH BURR & FORMAN, LLP AND COMPANY 
REPRESENTATIVE HANZIN YOO WITH HYUNDAI POWER TRANSFORMERS 
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair, Attorney Warren C. Matthews with Burr & Forman, LLP and Company 
Representative Hanzin Yoo with Hyundai Power Transformers briefed the Commission 
regarding the Second Amendment to Project Agreement concerning Hyundai Power 
Transformers USA, Inc. After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Ms. McNair briefed the Commission regarding upcoming Chamber events. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci stated that he did not have anything to 
report. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE  
 
County Engineer George C. Speake presented an Agreement for resurfacing Butler Mill Road 
from West Old Hayneville Road to CSX Railroad at U.S. 331, Project Number STPMN-
5114(250), MCP 51-73-13, CPMS Ref No. 100059724 and related Resolution.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speake stated that they hope to start resurfacing Dozer Road from Wares Ferry to the 
Emerald Mountain Toll Bridge toward the end of the month depending on the weather. 
 
PRESENTATION BY DISTRICT ATTORNEY ADMINISTRATIVE ASSISTANT RHONDA 
CAPE  
 
District Attorney Administrative Assistant Rhonda Cape briefed the Commission regarding the 
continuation of a previous grant with ADECA, for the Violence Against Women Prosecution 
Unit Project.  She stated that there would be no match required from the County.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a revised Job Description for the Deputy Administrator position.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims presented Contract Amendment Number 2 for Clean Saturday refuse 
collection and disposal services, Contract Number 51100-12B-024.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Board Member reappointment to the 
Pike Road Volunteer Fire Protection Authority.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Board Member reappointments to the 
Joint Public Charity Hospital Board.  After discussion, the Commission agreed to place these 
items on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of the 2015 Membership Dues 
to the National Association of Counties (NACo) and noted that the dues are the same as last year.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of the 2015 Membership Dues 
to the Coosa-Alabama River Improvement Association, Inc. and noted that the dues are the same 
as last year.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims requested that the Commission recognize and deny a Claim filed by Irving 
Johnson. After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an email from the Center for Governmental Services, A Division 
of Auburn University Outreach regarding Course Information concerning training in intelligence 
and security.   
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for October, 
November and December 2014. 
 
Administrator Mims presented the Revenue Reports for September 2014 from Tax and Audit 
Department. 
 
Administrator Mims noted those employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
PRESENTATION BY RURAL ADDRESSING COORDINATOR JANE REED 
 
Rural Addressing Coordinator Jane Reed requested that the Commission change the Rural 
Addressing Coordinator position from part-time to full-time.  After discussion, the Commission 
agreed to place this item on the next agenda. 
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Ms. Reed briefed the Commission regarding payment of her 2015 Membership Dues to the 
National Emergency Number Association (NENA).  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Ms. Reed briefed the Commission regarding payment of her 2015 Membership Dues to the 
Alabama Association of 9-1-1 Districts (AAND).  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed the hiring of the Deputy Administrator.  Chairman Dean stated that 
Administrator Mims could let the Commissioners know individually of his selection for the 
Deputy Administrator position. 
 
Administrator Mims distributed his annual performance evaluation for the period September 15, 
2013 – September 14, 2014, which should be completed and given to Personnel Director Carmen 
Douglas.  He stated that Personnel would compile the results for the Commission. 
 
The Commission discussed information pertaining to the one cent sales tax to the Board of 
Education.  Chairman Dean quoted an email from Administrator Mims which stated that the 
equivalent value of the one cent sales tax to the Board of Education ($26 million) equals 9.4 
mills and that the School Board currently collects a total of 10 mills of ad valorem tax.   
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed upcoming events. She reported that the 
Commission booth is up and running at the Alabama National Fair and it has received numerous 
visitors. She noted that pens and magnets are due in today and will be passed out at the booth 
over the next ten days.  Administrator Mims suggested that the County’s booth be near the 
Sheriff’s booth next year. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Ingram. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
September 15, 2014.  The motion was seconded by Commissioner Ingram and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Ingram and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COMMUNITY CORRECTIONS – APPROVED RENEWAL OF PROFESSIONAL SERVICES 
CONTRACT WITH MELVA TURNER D/B/A POSITIVE CHANGES, LLC, REGARDING 
DRUG COURT ASSESSMENT SERVICES AND DESIGNATION OF FELICIA PRESSLEY 
AS AN ALTERNATE STAFF MEMBER 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
September 25, 2014 
 
TO:  Donnie Mims – County Administrator 
   
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections 
 
SUBJECT: Annual Renewal of Professional Services Contract for the Drug Court Assessment 

Services – Positive Changes, LLC 
 
Melva Turner, Ph.D., (DBA Positive Changes, LLC) has been a provider of Drug Court 
assessments for the past 3 years.  This service is provided in response to the Alabama 
Administrative Office of the Courts’ recommendation that substance abuse assessments be 
conducted by an independent third party with no fiduciary interest in the treatment services that 
may be recommended.  Dr. Turner does not charge the Community Corrections Department or 
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the County Commission for these services.  The individual seeking the assessment is responsible 
for the $75.00 charged for this service.  This fee has remained the same since services were 
initiated 3 years ago and is considered a competitive fee in this region for similar services.   
 
In return for Dr. Turner providing this service, the Community Corrections Department has 
provided available space for her to perform the assessments.  This has resulted in a more 
efficient and streamlined process for the Drug Court to track applicants to the Program. 
 
The original Request for Proposal issued by the Community Corrections Department made 
provisions for the escalation of the fees charged at a rate of 5% per year and also gave the 
selected provider the option to designate other qualified individuals to also perform the same 
services under the provider’s supervision and license.  Dr. Turner has elected to keep her fees the 
same ($75.00 per assessment) should her contract be extended and has designated Felicia 
Pressley as an alternate professional staff person to provide assessments (this is in addition to Dr. 
Turner) under the proposed contract renewal.  This proposed additional staff has been reviewed 
and has passed a screening which includes a personal background/criminal record check. 
 
In conclusion, I respectfully request that the Professional Services Contract with Dr. Turner 
(DBA Positive Changes, LLC) be approved for FY 2014-2015 along with the designation of Ms. 
Pressley as an alternate staff member performing the contracted services. 
 
Respectfully submitted, 
 
Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Professional Services 
Contract, Agenda Pages 1-2 through 1-5, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED RENEWAL OF PROFESSIONAL SERVICES 
CONTRACTS FOR THE 2014-2015 E.V.E.N. PROGRAM PROVIDERS 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
September 25, 2014 
 
TO:  Donnie Mims – County Administrator 
   
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections 
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SUBJECT: Annual Renewal of Professional Services Contract for the E.V.E.N.  
  Domestic Violence Education/Intervention Program 
 
At the Last Commission information session, I briefed the Commission on annual contract 
renewals for the EVEN Domestic Violence Program.  I am recommending that the terms of the 
contract remain the same as in the past four yearly contract terms and the following providers be 
approved for FY 2014-2015 at a rate of $25.00 per hour (the same rate as last year’s contract).  
These are all current providers of the program and the proposed contract would be an annual 
renewal for the 2014-2015 fiscal year. 
 
Joan Williams, Ph.D. 
Curtis Gage 
Darrick Sanders 
Beryl Sabb 
Mary Reeves 
Clifton Lovejoy 
 
The E.V.E.N. program is essentially funded by the proceeds paid by each participant which totals 
$440.00 for each participant who completes the course of instruction.   The MCCPCA Board, at 
its regular scheduled meeting on August 12th, 2014, unanimously voted to recommend that these 
contracts be renewed for FY 2014-2015.  I therefore respectfully request that the Commission 
approve the proposed Professional Services Contract with each of the aforementioned facilitators 
be approved for an annual renewal at the rates described for FY 2014-2015.  
 
Respectfully submitted, 
 
Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Professional 
Services Contract, Agenda Pages 2-2 through 2-4, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3ATL (FY2013 - 
$30,000) 
 
County Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
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September 4, 2014 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
  Montgomery County Commission 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: New 3 ATL Grant~$30,000 
  Cooperative Agreement 
 
Please find attached two original Cooperative Agreements for a new 3ATL Grant in the amount 
of $30,000 to be placed on the next agenda.  If it’s approved, please have Elton Dean sign his 
part on both original agreements and email or call Christie (ext. 1339) and she’ll pick up the 
agreements. 
 
Thank you. 
 
Enclosures 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 3-2 through 3-12, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2014-2015 MEMBERSHIP DUES 
TO THE ASSOCIATION OF COUNTY COMMISSIONS OF ALABAMA (ACCA) 
 
Administrator Mims presented the following memorandum: 
 
September 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Payment of 2014-2015 Membership Dues to the Association of County 

Commissions of Alabama (ACCA) 
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The Montgomery County Commission meeting, at its meeting on September 15, 2014, agreed to 
place the payment of 2014-2015 Membership Dues to the Association of County Commissions 
of Alabama (ACCA) on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Invoice, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
October 6, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2015-1: Central Alabama Aging Consortium, for Programs at Senior Citizens 

Center in the Dublin Community - $5,000 (Ingram) 
 
C-2015-2: Montgomery County Recreation Department, for Selma-Montgomery-

Tuskegee Tennis, Inc., for Neighborhood Tennis Program - $500; 
(Williams) 

 
NC-2015-1:  Snowdoun Volunteer Fire Department, for General Operations - $5,000;  
   (Ingram) 
 
NC-2015-2: South Montgomery County Volunteer Fire Department, for General 

Operations - $5,000; (Ingram) 
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NC-2015-3: Pike Road Volunteer Fire Protection Authority, for General Operations - 
$4,000; (Ingram)  

 
NC-2015-4: Pike Road Volunteer Fire Protection Authority, for Fire Department’s 

Women’s Auxiliary - $1,000; (Ingram) 
 
NC-2015-5: City of Montgomery, to be used by BONDS to Support the Bon Terre 

Homeowner’s Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Ingram) 

 
NC-2015-6: BOE, Crump Elementary School, for Principal’s Discretionary Fund - 

$500; (Harris) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-3: Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of 

Alabama, for Expenses used during the Distinguished Young Women of 
Montgomery County Contest - $1,000; (Walker) 

 
C-2015-4: Successful Living Center, for the Adult Day Care Program for the Low to 

Moderate Income Elderly Individuals that have Dementia - $1,000; 
(Harris) 

 
C-2015-5: Child Protect, Inc., for Support of their Mission of Service to Children of 

Abuse - $1,000; (Williams) 
 
C-2015-6: Alabama Cattlemen’s Association, for “Little Boots” Rodeo - $1,000; 

(Ingram) 
 
C-2015-7: Bell Essential Living Services, Inc., for Education and Service Programs 

for At-Risk Children - $500; (Williams) 
 
C-2015-8: Montgomery Lions Club, for Community Service Programs - $2,000; 

(Ingram-$500, Walker-$1,000, and Williams-$500) 
 
NC-2015-7: BOE, Goodwyn Junior High School, for Principal’s Discretionary Fund - 

$850; (Walker) 
 
NC-2015-8: City of Montgomery, to be used by BONDS to Support Brookview 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $1,000; (Williams) 
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Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
INFORMATION SYSTEMS – APPROVED PERFORMANCE EVALUATION OF CHIEF 
INFORMATION AND TECHNOLOGY OFFICER AND ANNUAL MERIT INCREASE 
FROM PAY GRADE A16, STEP 4 TO PAY GRADE A16, STEP 5, EFFECTIVE 
SEPTEMBER 26, 2014 
 
Administrator Mims presented the following memorandum: 
 
September 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Performance Evaluation and Annual Merit Increase of Chief Information and 

Technology Officer 
 
The Montgomery County Commission, at its meeting on September 15, 2014, discussed the 
Performance Evaluation of Chief Information and Technology Officer Lou Ialacci and annual 
merit increase from Pay Grade A16, Step 4 to Pay Grade A16, Step 5, effective September 26, 
2014.  The Commission agreed to place this item on the next agenda. 
 
I am requesting approval of this Performance Evaluation and annual merit increase.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (20)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
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DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Public Affairs Department     Request Numbers 1, 2, 3, and 4 
2. Revenue Commissioner’s Office    Request Number 1 
3. Sheriff’s Office      Request Numbers 1 and 2 
4. Detention Facility      Request Number 1 
5. Youth Facility      Request Number 2 
6. Risk Management      Request Number 1 
7. Appraisal Department     Request Number 2 
8. Personnel Department     Request Number 2 
9. Community Corrections     Request Numbers 1, 2, and 3 
10. District Attorney’s Office     Request Numbers 1, 2, 3, 4, and 5 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 7-1 through 7-20, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED BUDGET CHANGE REQUEST 
NUMBER 1 
 
Administrator Mims requested approval of Budget Change Request Number 1, Probate Judge’s 
Office (Elections). 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 8-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AGREEMENT FOR RESURFACING 
BUTLER MILL ROAD FROM WEST OLD HAYNEVILLE ROAD TO CSX RAILROAD AT 
U.S. 331, PROJECT NUMBER STPMN-5114(250), MCP 51-73-13, CPMS REF NO. 
100059724 AND ADOPTED RELATED RESOLUTION 
 
County Administrator Mims presented the following memorandum from County Engineer 
George C. Speake: 
 
October 1, 2014 
 
MEMORANDUM 
 
TO:  Donald L, Mims, County Administrator 
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FROM:  George C. Speake, County Engineer 
 
SUBJECT:  Approval of Agreement for Resurfacing 
  Butler Mill Road from West Old Hayneville Road to CSX Railroad at U.S. 331 
  Project No. STPMN-5114(250), MCP 51-73-13, CPMS Ref No. 100059724 
 
As discussed during the September 2, 2014, Information Session, the Butler Mill Road 
resurfacing project is currently scheduled for the November 2014 ALDOT letting.  In order to 
keep this project on schedule, please place on the agenda of the next regular meeting of the 
Montgomery County Commission approval of attached agreement between the Alabama 
Department of Transportation (ALDOT) and Montgomery County concerning funding for 
Resurfacing Butler Mill Road from West Old Hayneville Road to CSX Railroad at U.S. 331, 
Project No. STPMN-5114(250), MCP 51-73-13, CPMS Ref No. 100059724. 
 
If approved please have the attached agreement and resolution executed and return to this office 
for further processing. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the agreement and adopt the resolution.  The 
motion was seconded by Commissioner Ingram and unanimously approved by the Commission.  
(Copies of Letter, Agreement, Resolution, Exhibit M, and Exhibit N, Agenda Page 9-2 through 
9-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED REVISED JOB DESCRIPTION FOR DEPUTY 
ADMINISTRATOR POSITION 
 
County Administrator presented the following memorandum: 
 
October 2, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Revised Job Description for Deputy Administrator Position 
 
The Montgomery County Commission, during its meeting on September 15, 2014, agreed to 
place a revised Job Description for the Deputy Administrator position on the October 6, 2014 
Thursday Memo as a waived rules item.   
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I am requesting that we waive rules and approve the attached revised job description at 
Monday’s County Commission meeting.  
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Job 
Description, Agenda Pages 10-2 through 10-6, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED POSITION FILL REQUEST 
FOR ELECTIONS TRAINING COORDINATOR, POSITION NUMBER 780083003 
 
Administrator Mims presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Court 
 
Date: 9/19/14 
 
Re: Request to waive rules and to fill position number 780083003 (Elections Training 

Coordinator) 
 
The Montgomery County Probate Court is requesting to waive rules and to fill a vacant Elections 
Training Coordinator position.  The position was vacated April 16th and is currently in our 
budget. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 11-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $5,000 TO MONTGOMERY AREA CHAMBER OF 
COMMERCE, FOR THE ANNUAL VETERANS DAY PARADE 2014 
 
Administrator Mims requested approval of Budget Change Request Number 1 for $5,000 to 
Montgomery Area Chamber of Commerce, for the Annual Veterans Day Parade 2014, County 
Commission Appropriations. 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $3,000 TO HAVE A HEART 4 CHILDREN, INC.  
 
Administrator Mims requested approval of Budget Change Request Number 1 for $3,000 to 
Have A Heart 4 Children, Inc., County Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 13-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $5,000 TO MONTGOMERY AREA CHAMBER OF 
COMMERCE, FOR THE LACEY-BOYD ANNUAL NEW YEAR’S EVE PARADE 2014 
 
Administrator Mims requested approval of Budget Change Request Number 1 for $5,000 to 
Montgomery Area Chamber of Commerce, for The Lacey-Boyd Annual New Year’s Eve Parade 
2014, County Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram told the audience good morning and that it was good to see everyone.  He 
thanked everyone for all that they do and told them to have a safe week. 
 
Commissioner Williams said good morning and that it was good to see everyone.  He noted that 
he has been working with the Commission for 14 years and that it has been a blessing and has 
been inspiring.  He thanked them for what they do to keep peace and happiness around the 
Commission, adding that the Commission does not have the charades like other government 
entities do.  He stated that this Commission handles things with dignity and professionalism.  
Commissioner Williams said that the Commissioners may disagree but are not disagreeable.  He 
then thanked the Commissioners for their effort and support. 
 
Chairman Dean told the audience good morning.  He then applauded Probate Judge Reed and his 
staff for their concerns about serving the citizens at the Probate Office on Woodley Road.  He 
said that he and Vice Chairman Harris represent that area and that office should have been 
dismantled.  He stated that the Commission is making it a priority to have a nice facility for the 
citizens in that area.  He thanked Judge Reed for being an advocate regarding that area of 
Montgomery County.  Chairman Dean noted that this is the beginning of a new budget year and 
that he wanted to commend the department heads and elected officials for all their hard work.  
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He stated that we are still under budget constraints and that we need to continue to have good 
financial boundaries.  He commended County Administrator Mims and Finance Director Sherrill 
Thomas, stating that Montgomery County has the number one team and has the number one 
audit in Alabama.  Chairman Dean told everyone to have a good week. 
 
Vice Chairman Harris said good morning.  He stated that last fiscal year, the County didn’t do as 
well as they wanted to but did well enough to give all employees a COLA increase,  something 
that he has supported since he has been with the Commission.  Vice Chairman Harris added that 
approximately 15% of employees had experienced wage reductions because of the increase in 
cost of health insurance.  He noted that it has been about seven years since the last COLA 
increase, and he is happy that the Commission was able to give a cost of living increase.  He said 
that he hopes to see an increase in revenue for this fiscal year, and that the Commission will look 
at other ways to raise revenue so that the Commission can help the quality of life for the citizens 
of Montgomery County.  He explained that economic development is one of the ways but it 
means nothing if the County does not have the people trained and educated.  He added that the 
Commission needs to invest in the people of Montgomery County. Vice Chairman Harris 
thanked everyone for all that they do and encouraged them to continue to do good work. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on October 6, 2014, at 9:50 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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