
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 15, 2014 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
Chairman Dean informed the Commission that Commissioner Williams would be having surgery 
today.  Commissioner Walker led a prayer for Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and noted that the Business 
Education Alliance Finance Chairman Jay Love and Dr. Keivan Deravi, Professor of Economics 
with Auburn University Montgomery would be making a presentation during the Formal Session 
regarding tracking the progress and impact of Alabama’s Plan 2020. 
 
Administrator Mims reminded the Commission that, at the conclusion of the Formal Session, 
they would need to convene a Special Call Meeting of the Montgomery County Emergency 
Management Communications District Board to approve the 2014-2015 Budget. 
 
Administrator Mims informed the Commission that he talked to Mac McCleod with the City of 
Montgomery regarding security for the District Attorney’s Office at One Dexter Plaza.  He stated 
that Mr. McCleod was out of town but that he would schedule a meeting to help resolve the 
issue.  
 
Administrator Mims stated that he would like to take some time off for part of this coming week 
and all of the following week, September 22-26, 2014, since there will be a three week break 
between County Commission meetings.  There was no objection by the Commission. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented Budget Change Request Number 4 from the 
Appraisal Department, Budget Change Request Number 1 from the Board of Registrars, Budget 
Change Request Numbers 32, 33 and 34 from County Commission Appropriations, Budget 
Change Request Number 2 from County Commission, Budget Change Request Number 2 from 
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the Detention Facility, Budget Change Request Number 13 from the Engineering Department, 
Budget Change Request Number 14 from the Probate Judge’s Office, Budget Change Request 
Number 15 from the Probate Judge’s Office (Elections) and Budget Change Request Number 4 
from the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add these 
items to the agenda. 
 
Ms. Thomas also briefed the Commission regarding a Resolution concerning the GASB 54 Fund 
Balance Commitments effective for the fiscal year ending September 30, 2014.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Grant 
Agreement with the Alabama Department of Youth Services in the amount of $500,000, for the 
FY2015 Davis Treatment Center Program.  Vice Chairman Harris requested a copy of the annual 
report that will be given to the Department of Youth Services and questioned the wording of the 
Grant Agreement.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda, subject to review by the County Attorney. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission regarding the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $1,990 miscellaneous appropriation from his account to Lifetime 
Resolutions II, Inc., for the Holistic Center for Women Program for youth and their mothers who 
need treatment for substance abuse and mental illnesses. 
 
Chairman Dean requested a $310 miscellaneous appropriation from his account and 
Commissioner Williams requested a $240 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS for the Neighborhood Leadership Institute to have a 
booth at the 2014 Alabama National Fair to ID children for support of Kid Safety. 
 
Chairman Dean requested a $500 miscellaneous appropriation from his account and 
Commissioner Ingram requested a $2,000 miscellaneous appropriation from his account to the 
BOE, Dunbar-Ramer School, for the Principal's Discretionary Fund for Athletic Programs. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to 
Alabama State University, for the Reading Initiative Program.  
 
Vice Chairman Harris overdrew his discretionary money by $100 for Appropriation NC-2014-
118: BOE Vaughn Road Elementary School, for Principal’s Discretionary Fund.  Commissioner 
Walker authorized $100 of her discretionary money to cover it. 
 
Commissioner Walker requested a $1,000 miscellaneous appropriation from her account to the 
Baptist Health Care Foundation of Montgomery for the Baptist Hospice Program. 
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Commissioner Walker requested a $2,500 miscellaneous appropriation from her account to the 
BOE, Robert E. Lee High School for the Principal’s Discretionary Fund.   
 
Commissioner Walker requested a $1,500 miscellaneous appropriation from her account to the 
BOE, Capitol Heights Middle School for the Principal’s Discretionary Fund. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Professional Services Contract with Melva Turner, DBA Positive Changes, LLC, regarding Drug 
Court Assessment Services and the designation of Felicia Pressley as an alternate staff member.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Brown briefed the Commission regarding six Professional Services Contracts for the 2014-
2015 E.V.E.N. Program Providers.  After discussion, the Commission agreed to place these 
items on the next agenda. 
 
Vice Chairman Harris stated that he and Mr. Brown visited the Shelby County Work Release 
Center, which is run by Community Corrections.  He stated that it was impressive in that the 
program was able to cover up to 70% of its operating cost and the County only had to contribute 
30% of the operating budget.  He stated that he would be asking the Montgomery County 
Community Punishment and Corrections Authority to consider a similar program in the future 
for Montgomery County Community Corrections. 
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR 
VICE PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR  
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair briefed the Commission regarding the Yokohama Tire LPGA Classic golf 
tournament being held this week in Prattville. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Ingram made a motion to go into the Executive Session, based upon a letter from 
Chamber of Commerce Senior Vice President of Corporate Development Ellen G. McNair, 
requesting the convening of an Executive Session to discuss a commerce issue. Administrator 
Mims noted that all five County Commissioners were present. The motion was seconded by 
Commissioner Williams and unanimously approved by each Commissioner openly giving their 
individual vote. Chairman Dean recessed the Information Session to the Executive Session.  
(Copies of Letter and Check List, Agenda Pages 35-1 and 35-2, are attached to the Minutes.) 
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RECESS TO INFORMATION SESSION 
 
 Commissioner Ingram made a motion to recess the Executive Session. The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Administrator Mims briefed the Commission regarding a revised job description for Deputy 
Administrator and the Commission discussed waiving rules.  Vice Chairman Harris stated 
that he was not ready to waive rules on the job description because he had not had a chance 
to review it.   
 
Personnel Director Carmen Douglas stated that the only revision was that the risk 
management responsibilities were deleted. 
 
After discussion, Chairman Dean instructed Administrator Mims to place this item on the 
next Thursday Memo as a waived rules item. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a Commercial Exhibit Agreement with 
the Alabama National Fair regarding exhibit space.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Final Payment to Alexander 
Sealcoating & Stripping, Inc., in the amount of $9,730.45 regarding the Department of Human 
Resources parking lot and miscellaneous repairs project.    After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for Preventive Maintenance 
on HVAC for various county buildings, Bid No. 51901-14B-022.    After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for Preventive Maintenance 
on HVAC for the Youth Facility, Bid No. 52602-14B-023.    After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE  
 
County Engineer George C. Speake requested that the Commission approve Amendment to 
Metal Pipe contract with a 5% price increase and Amendment to Concrete Pipe contract with no 
price increase, which were on the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Chief Deputy Derrick Cunningham at the request of 
Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Ingram. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
September 2, 2014.  The motion was seconded by Commissioner Ingram and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – PUBLIC COMMENT REGARDING PROPOSED 2014-2015 
OPERATING BUDGET 
 
Chairman Dean opened the floor for public comment and asked if anyone in the audience wanted 
to speak regarding the proposed 2014-2015 Operating Budget.  No one addressed the 
Commission and Chairman Dean closed the floor for Public Comment. 
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COUNTY COMMISSION – APPROVED PROPOSED 2014-2015 OPERATING BUDGET 
 
The Administrator requested approval of the proposed 2014-2015 Operating Budget and added 
that it includes a 3% Cola Increase and does not include an Employee Merit Increase. 
 
Vice Chairman Harris made a motion to approve the proposed 2014-2015 Operating Budget.  
The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copies of Operating Budget, Agenda Pages 2-1 through 2-17, are attached to 
these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED RENEWAL OF CONTRACT WITH 
MONTGOMERY ARMORED CAR SERVICE, INC. 
 
Administrator Mims presented the following memorandum from Revenue Manager Terri A. 
Henderson: 
 
MEMORANDUM 
 
DATE:           August 25, 2014  
  
TO:  Donald L. Mims, County Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  Proposed Renewal of Montgomery Armored Car Service, Inc. Contract 
 
Please note our current contract with Montgomery Armored Car Service, Inc. (“MACS”) will 
expire on September 30, 2014.  A proposal for the renewal of this contract is attached covering 
the period October 1, 2014 through September 30, 2015.  The proposed contract reflects an 
approximate 8.15% total monthly rate increase changing from $342.99 per month to $370.94 per 
month.  The total monthly rate increase is comprised of 3% due to the proposed new base 
monthly rate of $353.28 plus a 5% monthly line item insurance surcharge which is new to all 
2014 MACS contracts. Based on the proposed new monthly rate structure there will be no fuel 
surcharge unless fuel reaches $4.00 per gallon.  With the exception of the new monthly rate and 
revised fuel surcharge structure all other contract language will remain the same as in the current 
contract.  A copy of the current contract is also attached for quick reference.  Please note the 
current contract rate of $342.99 per month has been in effect since October 1, 2013. 
 
I am submitting this memo to respectfully request that this item be included on the agenda for 
review and discussion during the informal business session of the Montgomery County 
Commission meeting on Tuesday, September 2, 2014, or as soon as possible thereafter.  Please 
let me know if you need any additional information or have any questions.  Thank you in 
advance for your assistance with this matter. 
 
Attachments 
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End of Memorandum 
 
Commissioner Ingram made a motion to approve the renewal of contract with Montgomery 
Armored Car Service, Inc.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission.  (Copies of Email and Contract, Agenda Pages 3-2 through 3-7, 
are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED HEALTHCARE PLAN CONTRIBUTION CHANGES 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
September 8, 2014 

MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator  

FROM: Scott Kramer 
  Risk Manager  

SUBJECT: Healthcare Plan Contribution Changes  

On September 2, 2014, I met with the Commission to discuss my recommended changes for the 
Healthcare Plan effective October 1, 2014. As discussed, the implementation of the Affordable 
Care Act (ACA) has caused some uncertainty on reimbursement to providers. As such, the 
number of office visit services being performed has increased over 30% from last year, even 
though the number of visits did not increase. In addition, the Montgomery County Commission 
has experienced over a 20% increase in prescription drug costs from the previous year. At the 
end of this calendar year, an additional healthcare cost required by the ACA is the Comparative 
Effective Research and the Transitional Reinsurance Program fee (estimated at $130,000 for the 
Montgomery County Commission). 

As such, effective October 1, 2014, I am requesting consideration be given to raising the 
employee and retiree (under 65) contributions by $6/month for individual and $11/month for 
family coverage as outlined on the following schedule. The retiree (over 65) contributions will 
increase by $5/month for individual and family coverage. In addition, my recommendation is to 
raise the County contribution from $565/month to $608/month.  

Regarding plan design changes effective January 1, 2015, I am recommending increasing the co-
pays of office visits and prescription drugs, as well as increasing the out-of-pocket maximums as 
outlined on the following schedule. Much of these additional co-pays can be avoided with the 
use of the CareHere Wellness Center.  

I am requesting this item be placed on the next agenda for the County Commission’s 
consideration of approval. 
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End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Health Care 
Proposed Contribution Changes, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
OMNIBUS VOTE 

 
Chairman Dean requested that the Commission omnibus the following six items, and the 
Commission concurred.  Commissioner Williams made a motion to approve the six agenda 
items.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission. 
 
RISK MANAGEMENT – APPROVED EXCESS WORKERS’ COMPENSATION 
INSURANCE WITH NEW YORK MARINE & GENERAL INSURANCE, SECURED 
THROUGH PALOMAR INSURANCE 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 4, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Workers Comp Insurance  
 
On September 2, 2014, I met with the County Commission to discuss the results of the RFP 
(Request for Proposal) for excess workers comp insurance. This year a RFP was completed to 
secure a competitive rate for the excess workers comp insurance coverage. The winning proposal 
was secured through Perry Hooper, Jr. of Palomar Insurance with New York Marine & General 
Insurance. The estimated annual excess workers comp premium for the coming year from 
October 1, 2014 through September 30, 2015 is $64,352. This amount represents approximately 
a 9.4% decrease in last year’s premium. The deductible will remain the same at $600,000 (and 
$750,000 for sworn officers).  
 
I am requesting that this item be placed on the next agenda for the Commission’s consideration 
of approval. 
 

End of Memorandum 
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As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Workers’ Compensation & Employers’ Liability Excess Sheet, Agenda 
Page 5-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED LIFE INSURANCE AND ACCIDENTAL DEATH 
AND DISMEMBERMENT POLICY RENEWAL FOR COUNTY EMPLOYEES WITH 
HARTFORD, SECURED THROUGH HARMON DENNIS BRADSHAW, INC. 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 3, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Life Insurance Renewal 
 
On September 2, 2014, I met with the County Commission to discuss the status of our extension 
to our life insurance contract through June 30, 2016.  John Dorough, of Harmon Dennis 
Bradshaw, Inc., the current broker of our Group Life policy, was able to secure a two year 
extension of Life Insurance and AD&D at a combined rate of $.17 per $1,000 of coverage. This 
rate, secured with Hartford is the same as our current coverage. The projected annual cost for the 
10/1/14 – 10/1/15 will be $63,543. 
 
I am requesting that his item be placed on the next agenda for the Commission’s consideration of 
approval. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Email, Agenda Page 6-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS HEALTH INSURANCE RENEWAL WITH 
HCC INSURANCE, SECURED THROUGH CATASTROPHIC MEDICAL EXCESS 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 3, 2014 
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MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Health Insurance Renewal 
 
On September 2, 2014, I met with the County Commission to discuss the Excess Health 
Insurance renewal effective 10/1/14.  The excess health insurance premium for the coming year 
from October 1, 2014 through September 30, 2015 is projected to be $75,241. The deductible 
will remain the same at $400,000 with a $20,950 aggregate specific deductible. The monthly 
rates are $3.15 for single coverage and 8.90 for family coverage.  
 
I am requesting that this item be placed on the next agenda for the Commission’s consideration 
of approval. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Stop Loss Rates HCC Life plus Commission Sheet, Agenda Page 7-2, is 
attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PROPERTY INSURANCE RENEWAL WITH 
AFFILIATED FM INSURANCE COMPANY, SECURED THROUGH COLONIAL 
INSURANCE 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 3, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Property Insurance Renewal 
 
On September 2, 2014, I met with the County Commission to discuss the Property Insurance 
renewal effective 10/1/14.  The property insurance premium for the coming year from October 1, 
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2014 through September 30, 2015 is projected to be $99,340. This amount represents the same 
rate as last year’s rates of $.491 per $1,000 of value. The rates were secured through Junie Pierce 
of Colonial Insurance with Affiliated FM Insurance. There are no changes to the policy. I am 
requesting this item be placed on the next agenda for the Commission’s consideration of 
approval. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 8-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS LIABILITY INSURANCE RENEWAL 
WITH STATES SELF-INSURERS RISK RETENTION GROUP, SECURED THROUGH 
COLONIAL INSURANCE 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 3, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Liability Insurance Renewal 
 
On September 2, 2014, I met with the County Commission to discuss the excess liability 
insurance premium for the coming year. The coverage is for fiscal year October 1, 2014 through 
September 30, 2015 in the amount of $189,471 which represents a slight increase from the 
current year rates resulting from a few more vehicles. The coverage amount is $5 Million with a 
deductible of $750,000. This coverage was secured through Junie Pierce of Colonial Insurance 
with States Self-Insurers Risk Retention Group. There are no changes to the policy. I am 
requesting this item be placed on the next agenda for the Commission’s consideration of 
approval. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 9-2, is attached to these Minutes.) 
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RISK MANAGEMENT – APPROVED BLUE CROSS BLUE SHIELD HEALTH, COBRA, 
DENTAL AND WORKERS COMPENSATION INSURANCE RENEWAL 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
 
September 4, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Blue Cross Blue Shield Health, COBRA, Dental and Workers Comp Insurance 

Renewal 
 
On September 2, 2014, I met with the County Commission to discuss the Blue Cross Blue Shield 
COBRA rates.  The negotiated administrative fees effective October 1, 2014, will be based upon 
$39.25 per contract per month for health and $1.85 per contract per month for dental. Worker’s 
Compensation fees will remain at 8.4% of paid claims. The COBRA rates are outlined as 
follows: 
 
The COBRA rates for Health only will be: 
1. Single - $503 
2. Family - $867 
 
The COBRA rates for Health and Dental will be: 
1. Single - $518 
2. Family -$921 
 
I am requesting that this item be placed on the next agenda for the Commission’s consideration 
of approval. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission.  (Copy of Letter, Agenda Page 10-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
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ENGINEERING DEPARTMENT – APPROVED CONTRACT AMENDMENT NUMBER 1 
FOR METAL PIPE, CONTRACT NUMBER 53000-13B-029 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  August 26, 2014 
 
RE:  Contract 53000-13B-029 
  Metal Pipe 
 
Request the attached Amendment be considered for approval on a future agenda.   
 
This will allow for the contract to be extended for one (1) year, beginning October 1, 2014 and 
ending on September 30, 2015, with the option to renew for an additional year. 
 
All pricing will increase by 5% in accordance with the terms of the contract. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Amendment 
Number 1, Agenda Page 11-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED CONTRACT AMENDMENT NUMBER 1 
FOR CONCRETE PIPE, CONTRACT NUMBER 53000-13B-030 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  August 26, 2014 
 
RE:  Contract 53000-13B-030 
  Concrete Pipe 
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Request the attached Amendment be considered for approval on a future agenda.   
 
This will allow for the contract to be extended for one (1) year, beginning October 1, 2014 and 
ending on September 30, 2015, with the option to renew for an additional year. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Amendment 
Number 1, Agenda Page 12-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED CONTRACT AMENDMENT NUMBER 1 FOR OIL 
SERVICE AND TIRE ROTATION SERVICE, CONTRACT NUMBER 52110-13B-027 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  August 26, 2014 
 
RE:  Contract 52110-13B-027 
  Oil Service and Tire Rotation Service 
 
Request the attached Amendment be considered for approval on a future agenda.   
 
This will allow for the contract to be extended for one (1) year, beginning October 1, 2014 and 
ending on September 30, 2015, with the option to renew for an additional year. 
 
All pricing will increase by 5% in accordance with the terms of the contract. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Amendment 
Number 1, Agenda Page 13-2, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 8 TO CONTRACT WITH 
HAYNES AMBULANCE OF ALABAMA, INC., REGARDING EMERGENCY MEDICAL 
TREATMENT AND TRANSPORTATION SERVICES FOR MONTGOMERY COUNTY 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  September 8, 2014 
 
RE:  Amendment No. 8 to Contract 52110-10C-018, Emergency 
  Medical Treatment and Transportation Services for 
  Montgomery County 
 
Request approval of the attached Amendment No. 8 extending the period of the contract for 
Emergency Medical Treatment and Transportation Services for Montgomery County be placed 
on the agenda for the County Commission meeting on September 15, 2014. 
 
Amendment No.8 will extend the contract period for a two (2) month period beginning  
October 1, 2014 and will end on November 30, 2014. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Amendment Number 
8, Agenda Page 14-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED CONTRACT AMENDMENT NUMBER 5 FOR 
PREVENTIVE MAINTENANCE ON SECURITY SYSTEM, CONTRACT NUMBER  
52110-05B-037 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  August 28, 2014 
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RE:  Amendment No. 5 to Contract 52110-05B-037 
  Preventive Maintenance on Security System 
 
Request that approval of the attached Amendment No.5 extending the period of the contract for 
Preventive Maintenance on the Security Cameras, Doors, Lock and any other Security 
Components within the County Buildings be placed on a future County Commission agenda. 
 
Amendment No. 5 will extend the contract period for a two (2) month period beginning  
October 1, 2014 and will end on November 30, 2014 with provision to execute a new contract 
prior to November 30, 2014. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Amendment 
Number 5, Agenda Page 15-2, is attached to these Minutes.) 
  
COUNTY COMMISSION – APPROVED APPLICATION FOR LOUNGE RETAIL LIQUOR-
CLASS II (PACKAGE) LICENSE FROM APPLICANT HIGHWAY RETAIL CORP FOR 231 
PACKAGE STORE, LOCATED AT 23192 B TROY HIGHWAY, RAMER, ALABAMA 
36069 
 
Administrator Mims presented the following memorandum from Sheriff D.T. Marshall: 
 
August 27, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: 231 Package Store 
  23192B Troy Highway 
  Highway 231 South 
  Ramer, Alabama 36069 
  Off Premise Liquor License 
 
I have reviewed the attached application.  The Montgomery County Sheriff’s Office has no 
objections to the approval of this license. 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve application for Lounge Retail Liquor-Class II 
(package) License.  The motion was seconded by Commissioner Walker.  Chairman Dean, Vice 
Chairman Harris, Commissioner Ingram and Commissioner Walker voted in favor of the motion.  
Commissioner Williams abstained from the vote and the motion carried.  (Copies of 
Memorandum, Alcohol License Application, Receipt Confirmation Page, Legal Insertion for 
Alcoholic Beverage Permit Approval Notice, Montgomery Advertiser Proof of Publication, 
Agenda Pages 16-2 through 16-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
SYLVESTER WILLIAMS 
 
Administrator Mims presented the following memorandum from Attorney Thomas T. Gallion, 
III: 
 
MEMORANDUM 
 
ATTORNEY/CLIENT PRIVILEGED 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
DATE:  August 19, 2014 
 
RE:  Claim of Sylvester Williams 
  Date of Injury: February 7, 2014 
 
I am in receipt of your August 8, 2014, memo regarding a claim filed by Shunnarah Injury 
Lawyers, P.C. on behalf of Sylvester Williams and incident that occurred at school in which the 
principal of Goodwyn Junior High grabbed the student by the armed and threw him backwards 
and the student is alleging injuries.  I reviewed the Notice of Claim.  Based on the information 
that I reviewed, it is my legal opinion that this accident is the responsibility of the Montgomery 
County School Board of Education. 
 
It is my recommendation that this claim be recognized and denied at the next commission 
meeting. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the recommendation.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Memorandum, Letter, and Notice of Claim, Agenda Pages 17-2 through 17-4, are attached to 
these Minutes.) 
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COUNTY COMMISSION – APPROVED PAYMENT OF 2014-2015 MEMBERSHIP DUES 
TO THE ALABAMA CITY/COUNTY MANAGEMENT ASSOCIATION (ACCMA) FOR 
ADMINISTRATOR DONALD L. MIMS AND RISK MANAGER SCOTT KRAMER 
 
Administrator Mims requested payment of 2014-2015 Membership Dues to the Alabama 
City/County Management Association (ACCMA) for Administrator Donald L. Mims and Risk 
Manager Scott Kramer in the amount of $100. 
 
Commissioner Walker made a motion to approve 2014-2015 membership dues in the amount of 
$100.  The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 18-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 15, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-108: The Alabama Red Ribbon Coalition, Inc., for Transportation of the 

Students to the Event at the Alabama State University Acadome and Other 
Event Expenses - $500; (Walker)  

 
NC-2014-120: South Montgomery County Volunteer Fire Department, for General 

Operations - $500; (Ingram) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
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NOTE: Adjustment to Appropriation NC-2014-118:  BOE, Vaughn Road 
Elementary School, for Principal’s Discretionary Fund - $500; (Harris).  
Vice Chairman Harris has overdrawn his discretionary money by $100 for 
this appropriation.  Commissioner Walker has authorized to use $100 of 
her discretionary money to cover it.     

 
C-2014-109: Lifetime Resolutions II, Inc., for Holistic Center for Women, for Program 

for Youth and Their Mothers Who Need Treatment for Substance Abuse 
and Mental Illnesses - $1,990; (Dean)   

 
C-2014-110: Baptist Health Care Foundation of Montgomery, for Baptist Hospice 

Program -$1,000; (Walker) 
 
NC-2014-121: City of Montgomery, to be used by BONDS for the Neighborhood 

Leadership Institute to have a booth at the 2014 Alabama National Fair to 
ID Children for Support of Kid Safety - $550; (Dean-$310 and Williams-
$240) 

 
NC-2014-122: BOE, Dunbar-Ramer School, for Principal’s Discretionary Fund for 

Athletic Programs - $2,500; (Dean-$500 and Ingram-$2,000) 
 
NC-2014-123: Alabama State University, for the Reading Initiative Program - $500; 

(Williams) 
 
NC-2014-124:  BOE, Robert E. Lee High School, for Principal’s Discretionary Fund –  
 $2,500; (Walker) 
 
NC-2014-125: BOE, Capitol Heights Middle School, for Principal’s Discretionary Fund - 

$1,500; (Walker) 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR CARPET AT THE SHERIFF’S 
TRAINING FACILITY, BID NO. 52110-14B-016 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
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Date:  August 26, 2014 
 
Subject: Invitation to Bid No. 52110-14B-016 
  Replace Carpet at Sheriff’s Training Facility   
 
Request that approval of the above referenced Invitation to Bid to low bid of Weiss Flooring in 
the amount of $4,799.25, be placed on future agenda for a County Commission meeting. (copy 
of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda 
Page 20-2, is attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED AWARD OF REQUEST FOR PROPOSAL TO 
NITORCO, INC., REGARDING THE BUSINESS LICENSE AND SALES TAX SOFTWARE 
 
Administrator Mims presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Lou Ialacci 
 
CC: Terri Henderson, Barry Crabb 
 
Date: August 27, 2014 
 
Re: Business License and Sales Tax RFP Recommendation 
 
I would like to present the Business License and Sales Tax Team recommendation to the 
Montgomery County Commission during the September 2nd work session.  The attached 
documents represent our approach, evaluation, and justification for our decision. 
 
The recommended vendor, Nitorco, Inc. has a master agreement that was put in place with the 
County Commission to provide software systems development, enhancements, and support for 
the Sheriff’s Office.  This project will only require a “Statement of Work” (SOW) for each phase 
that would include the specific deliverables, costs, and time frame.  The total cost is $212,590 
and will be broken down on the SOW documents for each phase of the project.  There will be an 
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annual maintenance and support agreement of $43,200.  The development and annual 
maintenance costs will be shared by the City (60%) and the County (40%).  In addition, the 
County and the City will need to purchase a server, related operating software, and disk storage 
equipment at approximately $45,000 for each entity.  This will make the County’s total 
investment $130,036 - $85,036 software and $45,000 hardware. 
 
This is a very large project and one that we have devoted a great deal of time to ensure that we 
get the best value for both the City and the County.  This will allow us to work together to 
maximize our sales tax collections. 
 
Thank you. 

 
End of Memorandum 

 
Commissioner Walker made a motion to approve the award of request for proposal to Nitorco, 
Inc.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Evaluation of Business License and Sales Tax Systems RFP’s, and 
Spreadsheet, Agenda Pages 21-2 through 21-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 31 FOR $100,000 TO HELPING MONTGOMERY FAMILIES 
INITIATIVE 
 
Administrator Mims requested approval of Budget Change Request Number 31, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 22-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED POSITION REALLOCATION AND 
RECLASSIFICATION FROM ADMINISTRATIVE SECRETARY TO OFFICE MANAGER 
AND ONE-STEP IRREGULAR SALARY INCREASE FROM PAY GRADE A06, STEP 6 TO 
PAY GRADE A07, STEP 5 
 
Administrator Mims presented the following memorandum: 
 
September 11, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
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SUBJECT: Position Reallocation and Reclassification regarding Office Manager 
 
Recently, the Montgomery City-County Personnel Department performed a desk audit of the 
Administrative Secretary position currently held by Tammy Nix in the Montgomery County 
Administrator’s Office.  The Personnel Department recommended that the position should be 
reallocated to the Office Manager, pay grade A07, due to the higher degree and scope of 
responsibility in a variety of areas. 
 
I am recommending that Tammy Nix receive a one step-irregular salary increase with her 
reclassification from Administrative Secretary Pay Grade A06, Step 6 ($40,662) to Office 
Manager Pay Grade A07, Step 5 ($44,202).  The Montgomery City-County Rules and 
Regulations would have placed the pay for Ms. Nix at Step 4 ($42,835).  The additional salary 
cost of this recommendation would be $3,540. 
 
Ms. Nix is dedicated to performing quality work and has proven to be a great asset to the County 
Commission.  Her eagerness to help me as the Administrator is very valuable and therefore I am 
requesting that the Commission consider approval of this recommendation, effective September 
15, 2014, subject to approval by the City/County Personnel Board. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 23-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICERS, POSITION NUMBERS 
172 AND 207 
 
Administrator Mims presented the following memorandum: 
 
September 8, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on September 2, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
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(1) Corrections Officer Trainee/Corrections Officer, Position Number 172 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 207 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 24-2 and 24-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum from Judge of Probate Steven L. 
Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Request Approval of Position Fill Request/ Retired RSA Employee 
 
DATE:  August 25, 2014 
 
I request approval of three (3) position fill requests relative to the retirement of a tag and license 
supervisor.  Specifically, we request approval of: 1) Tag and License Supervisor; 2) Assistant 
Tag and License Supervisor; and, 3) a Customer Service Clerk. 
 
On September 30th 2014, Ms. Elizabeth Talley will be retiring from her distinguished service to 
Montgomery County.  As a result, the Probate Office will be without one (1) supervisor.  We 
would like to ensure minimal disruption to the offices and our team.  As such we expect to 
promote a current Assistant Tag and License Supervisor to fill that vacancy and, in turn, promote 
a Customer Service Clerk to fill the Assistant Supervisor Position.  This will ultimately leave the 
one (1) Customer Service Clerk vacancy relative to this request.  All of these positions are 
currently in our budget. 
 
Thank you for your favorable consideration of this request. 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 25-2 through 25-4, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Engineering Department     Request Number 10 
2. Appraisal Department     Request Numbers 23, 24, 25, 26, and 27 
3. Personnel Department     Request Number 14 
4. Community Corrections     Request Numbers 21 and 22 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 26-1 through 26-9, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (8) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. Appraisal Department      Request Number 4 
2. Board of Registrars       Request Number 1 
3. County Commission Appropriations    Request Numbers 32, 33, and 34 
4. County Commission       Request Number 2 
5. Detention Facility       Request Number 2 
6. Engineering Department      Request Number 13 
7. Probate Judge’s Office      Request Number 14 
8. Probate Judge’s Office (Elections)     Request Number 15 
9. Sheriff’s Office       Request Number 4 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 27-1 through 27-13, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED GRANT AGREEMENT WITH THE ALABAMA 
DEPARTMENT OF YOUTH SERVICES FOR THE DAVIS TREATMENT CENTER 
PROGRAM, SUBJECT TO REVIEW BY COUNTY ATTORNEY 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 9/8/2014 
 
Re: DYS Davis treatment program grant agreement 
 
Please place the attached Grant Agreement on the Commissioner’s early working agenda for 
September 15, 2014 with a request to waive rules so that the document can be signed and funds 
encumbered before October 1.  As in recent years, the Alabama Department of Youth Services 
wishes to advance our Davis Treatment Program for FY 2015 now.  Thank you for consideration 
in this matter. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request, subject to review by County 
Attorney.  The motion was seconded by Commissioner Williams and unanimously approved by 
the Commission.  (Copy of Grant Agreement, Agenda Pages 28-2 and 28-3, is attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED RESOLUTION REGARDING GASB 54 FUND 
BALANCE COMMITMENTS 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
To: Donnie L. Mims, Administrator 
 
From: Sherrill R. Thomas, Finance Director 
 
Date: September 3, 2014 
 
Re: GASB 54 Resolutions 
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The Governmental Accounting Standards Board (GASB) adopted a new standard (GASB 54) for 
governmental fund balance reporting that was effective in 2011.  This standard requires that the 
County Commission annually approve a resolution committing applicable fund balances. 
 
Attached is a resolution for County Commission approval to comply with the GASB 54 
requirements for fiscal year 2014. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Resolution, 
Agenda Page 29-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED COMMERCIAL EXHIBIT AGREEMENT WITH 
THE ALABAMA NATIONAL FAIR REGARDING EXHIBIT SPACE 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
September 11, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM:  DiDi Henry 
  Public Affairs Director 
 
SUBJECT: Alabama National Fair  
  
During the last county commission meeting, you requested that I get a county commission 
exhibit booth at the Alabama National Fair, which will be held in Montgomery, October 3-13, 
2014.  The contract for that free space has been reviewed and approved by Mr. Gallion. 
Therefore, I am asking that the Commission waive rules at Monday’s meeting and approve the 
contract so that we can return it to the Alabama National Fair, as soon as possible.  
 
Along with the contract, I have also attached a signup sheet for your review, so that you may 
sign up to visit with constituents at our booth during the fair’s hours of operation.  Please return 
your requested times to me, so that I can staff the remaining hours. 
 
Thank you. 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Commercial 
Exhibit Agreement, Attorney Gallion’s Opinion, Floor Map, and Fair Schedule 2014, Agenda 
Pages 30-2 through 30-10, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO ALEXANDER 
SEALCOATING & STRIPPING, INC., IN THE AMOUNT OF $9,730.45 REGARDING THE 
DEPARTMENT OF HUMAN RESOURCES PARKING LOT AND MISCELLANEOUS 
REPAIRS PROJECT 
 
Administrator Mims presented the following memorandum: 
 
September 11, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Final Payment 
 
PH&J Architects, Inc., has submitted a request for final payment for Alexander Sealcoating & 
Stripping, Inc., in the amount of $9,730.45 regarding the Department of Human Resources 
building parking lot/miscellaneous repairs project.  PH&J Architects, Inc., has also provided a 
final payment checklist indicating that Alexander Sealcoating & Stripping, Inc., has completed 
all work required by the contract.  In addition, all change orders included with this contract have 
been processed.  This project has been completed and has met all the requirements of the bid. 
 
I recommend payment of this invoice. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Contractor’s 
Summary, Application and Certificate for Payment, Final Payment Checklist, Advertisement of 
Notice of Completion, Contractor’s Affidavit of Payment of Debts and Claims, and Warranty, 
Agenda Pages 31-2 through 31-8, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED BID AWARD FOR PREVENTIVE MAINTENANCE 
ON HVAC FOR VARIOUS COUNTY BUILDINGS, BID NO. 51901-14B-022 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  September 10, 2014 
 
SUBJECT: Bid No. 51901-14B-022, Preventive Maintenance on HVAC 
           Various County Buildings 
 
Request rules be waived and approval of award, on the above referenced bid for the annual 
amount of $127,722.00, to the low bid of Climate Service, Inc., be placed on the agenda for the 
County Commission meeting on September 15, 2014. (copy of spread sheet attached) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price increase will be allowed after the first year but shall not exceed 5% per year. 
 
Coordination of award made with Patrick Litchfield, Plant Maintenance Manager. 
 
Your approval is most appreciated. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Agreement 
and Spreadsheet, Agenda Pages 32-2 through 32-4, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR PREVENTIVE MAINTENANCE ON 
HVAC FOR YOUTH FACILITY, BID NO. 52602-14B-023 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  September 10, 2014 
 
SUBJECT: Bid No. 52602-14B-023, Preventive Maintenance on HVAC 
           Montgomery County Youth Facility 
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Request that rules be waived and approval of award of a one (1) year contract, to Climate 
Service, Inc., for Preventive Maintenance on the Heating, Ventilation, Air Conditioning and 
Controls, be placed on the agenda for the County Commission meeting on September 15, 2014. 
(copy of spread sheet attached) 
 
Coordination of award made with Mr. Bruce Howell, Juvenile Court Administrator  
 
Your approval is most appreciated. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Agreement 
and Spreadsheet, Agenda Pages 33-2 through 33-4, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ken Blankenship, executive director of Central Alabama Sports Commission, Inc., thanked the 
Commission for their financial support of the Camellia Bowl which will be held at Cramton 
Bowl on December 20, 2014.  He informed the Commission that it will get nationwide exposure 
by being telecasted on ESPN.  Mr. Blankenship then introduced Johnny Williams, executive 
director of the Camellia Bowl, which was created by ESPN Events, a subsidiary of ESPN.  He 
said that Central Alabama Sports Commission, Inc. has a six year contract with ESPN.  Mr. 
Blankenship expressed his appreciation for the Commissioners’ support.   Mr. Williams told the 
Commission that he is proud to be in Montgomery and stated that a lot of research went into this 
project and was coordinated with all powers.  He noted that this is a tremendous opportunity to 
promote this region and added that it is the first bowl of the season, which will be on shown on 
ESPN Primetime at 8:15 p.m. (CDT).  He said that there are expectations of other projects to be 
done in Montgomery.  Mr. Williams thanked the Commission for their support.  Chairman Dean 
thanked Mr. Blankenship and Mr. Williams. 
 
Chairman Dean stated that he and Vice Chairman Harris saw a very informative presentation by 
Business Education Alliance Finance Chairman Jay Love and AUM Professor of Economics Dr. 
Keivan Deravi and that he thought it would be good for the rest of the Commissioners, the Board 
of Education and the Department Heads to see it.  Mr. Love handed out a report outlining the 
presentation: the Economic Impact of a 90 Percent High School Graduation Rate in Alabama.  
He stated that during his research, businesses expressed the need for a well-trained workforce.  
He noted that it what was recommended that Alabama’s graduation rate be brought up from it’s 
current 80% to 90% by the year 2020.  Mr. Love introduced Dr. Deravi to explain what the 
economic impact would be if that goal was achieved.  Dr. Deravi stated that it will be easy to 
increase the graduation rate from 80% to 90% and that his numbers are extremely conservative 
in nature.  He said that there are three factors that affect economic production: land, capital and 
labor force (skilled force, level of education).  He added that as you increase the graduation rate 
you accelerate the interest in the skill market.  He said that with more labor force, there will be a 
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better economy on the horizon which will bring a higher quality of life.  He said that the net 
cumulative impact by 2020 would be 22,597 additional graduates, 15,291 additional jobs minus 
4,673 net new permanent jobs, $284 million in net new earnings, $328 million increase in real 
GDP, and $42 million additional state/local tax yield.  He said in conclusion that the greater the 
investments, the greater in returns.  He added that this will also lower the crime rate and 
dependency on welfare and Medicaid, with a savings on Medicaid of approximately $75 million.  
He closed by saying that this project would be morally correct, economically better, would not 
cost much to implement, and would be easy to implement.  Mr. Love noted that this project will 
have an extremely significant and positive impact across the state of Alabama.  He said that by 
2020, the job market will require a better workforce which starts with a better graduation rate.  
Mr. Love and Mr. Deravi thanked the Commission.  Chairman Dean thanked them for the 
presentation.  Chairman Dean asked the staff to distribute to the attendees an analysis by the 
Alabama Department of Education entitled Analysis of Local Revenue Available for Board 
Discretion FY 2013.  (Copy of Analysis, Agenda Pages 34-1 through 34-5, is attached to these 
Minutes.)  He noted that Montgomery County had the lowest ad valorem taxes for education 
compared to other school districts, such as, Hoover City, Huntsville City, Baldwin County, 
Shelby County, Birmingham City, Jefferson County, and Mobile County.  He stated that this is a 
great tool and that the board of education has to get in touch with the constituencies and let them 
know how far down we are in revenue.  He stated that the County can do some infrastructure 
things but if the sales tax collections don’t go up then the County would have to make some cuts.  
Vice Chairman Harris stated that the Montgomery County Public School System is the third 
largest school system in the state and receives less funding in the form of county sales and ad 
valorem taxes than other systems with fewer students.  He said the majority of public school 
funding in Montgomery County comes from the one cent sales tax.  He added that a more 
substantial and reliable source of funding is the portion that comes from ad valorem taxes.  He 
suggested that the ad valorem taxes be adjusted upward to increase the funding available for 
public schools and the sales taxes be reduced (possibly by one cent) to help spark retail business 
in the county.  He stated that we are a long way from making this a reality and that it will take a 
concerted effort to educate the citizens on the advantages of relying on ad valorem taxes as 
oppose to sales taxes to support public schools in the county.  He stated that no one likes taxes 
but if we are to have the type of public school system that enjoys the confidence of the citizens in 
its ability to properly educate our students, we need to consider making the proposed changes or 
something similar that would increase and stabilize funding for public education in Montgomery 
County.   
 
Chairman Dean stated that the County is responsible for coming up with revenue sources and 
added that the Commission takes care of Montgomery to make it one Montgomery.  He said that 
the Commission needs to do what they need to do to make it a reality.  He added that 
Montgomery’s future is bright and that the seeds have been planted, and now they need to be 
harvested.  He said that the County needs to put the resources in the right place and make 
Montgomery economically better. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
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INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram asked Chairman Dean to clarify whether the Deputy Administrator job 
description would be placed on the next agenda.  Chairman Dean responded that it would be 
on the next Thursday Memo as a waived rules item so that Vice Chairman Harris can review 
it some more.  Commissioner Ingram inquired as to whether the Commission was going to 
leave the job description as it is.  Chairman Dean stated that Personnel has recommended the 
changes.  Commission Ingram stated that no Commissioners can go to the Personnel 
Department and make changes and it would be left as it is.  Vice Chairman Harris stated that 
he has not had any influence so he does not know if he will have any changes.  Chairman 
Dean stated that Ms. Douglas and Administrator Mims are working together so he should 
give his comments to Administrator Mims.  Vice Chairman Harris stated that he would give 
his comments to Administrator Mims and he would get with Ms. Douglas if he has questions.  
Commissioner Ingram stated that he would just like to move forward with the job description 
and get a competent person. 
 
Commissioner Williams asked Commissioner Ingram to let Vice Chairman Harris look at it 
and see what he needs to see and then we can move forward.  Vice Chairman Harris stated 
that it will be for the best interest of Montgomery County and the citizens that he represents. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding payment of the 2014-2015 Membership 
dues to the Association of County Commissions of Alabama (ACCA).  He noted that the dues 
increased this year by $44.00.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims presented the Performance Evaluation of Chief Information and Technology 
Officer and Annual Merit Increase from Pay Grade A16, Step 4 to Pay Grade A16, Step 5, 
effective September 26, 2014.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrative Mims presented a Cooperative Agreement for the State Homeland Security Grant 
Program, Grant Number 3ATL (FY2013 - $30,000).  After discussion, the Commission agreed to 
place this item on the next agenda. 
  
Administrator Mims presented a letter from Chief Deputy Derrick Cunningham regarding the 
Halloween Spooktacular to be held October 31, 2014, at Garrett Coliseum.  Commissioner 
Ingram asked Chief Cunningham how much funding he would need.  Chief Cunningham 
responded that he would like to have $500 but would accept any amount that the Commission 
could appropriate for the event. 
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Administrator Mims presented an email from Alabama Dance Theatre Director of Development 
Brenda Dennis requesting to visit the Commission during their October 6, 2014, meeting 
regarding the program.  He noted that in FY2013, Commissioners Wilson and Polizos 
appropriated $3,000 from each of their accounts for the program, which totals $6,000.  In 
FY2014, Commissioner Polizos appropriated $2,500 from his account for the Program.  After 
discussion, the Commission agreed for Ms. Dennis to discuss her request with the 
Commissioners individually. 
 
Administrator Mims presented an email from Executive Director Meesoon Han with A-KEEP 
requesting to visit the Commission regarding the program.  He noted that in FY2012, 
Commissioner Wilson and Polizos appropriated $500 from each of their accounts for the 
program, which totals $1,000.  In FY2013, Chairman Dean appropriated $613 from his account 
and Commissioner Polizos appropriated $500 from his account for the Program, which totals 
$1,113.  After discussion, the Commission agreed for Ms. Han to discuss her request with the 
Commissioners individually. 
 
Administrator Mims presented a letter from CATCH Coalition Executive Director Sharon 
Richards requesting funding for the program.  He noted that Ms. Richards is requesting to visit 
the Commission.  In FY2013, Vice Chairman Harris and Commissioner Williams appropriated 
$1,000 from each of their accounts and Commissioners Ingram and Polizos appropriated $500 
from each of their accounts for the Program, which totals $3,000.  After discussion, the 
Commission agreed for Ms. Richards to discuss her request with the Commissioners 
individually. 
 
Administrator Mims presented a letter from William Boyd, founder of the Lacey-Boyd New 
Year’s Eve Day Parade, requesting funding in the amount of $8,500 for the 2015 Parade.  Last 
year Chairman Dean, Commissioner Ingram, Commissioner Williams and Commissioner Polizos 
appropriated $500 from each of their accounts, Vice Chairman Harris appropriated $250 from his 
account and the Commission approved a $3,000 Budget Change to the Chamber of Commerce 
for this event, which totals $5,250.  After discussion, the Commission agreed to place this item 
on the next Thursday Memo. 
 
Commissioner Walker informed the Commission that she had received a telephone call from 
Janet Coggins, president of Distinguished Young Women of Montgomery County, requesting to 
visit with the Commission.  After discussion, the Commission agreed for Ms. Coggins to discuss 
her request with the Commissioners individually.  Vice Chairman Harris stated that he has 
already appropriated funds to the program. 
 
Administrator Mims stated that he would contact the agencies and let them know to contact the 
Commissioners individually. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals.  Commissioner 
Ingram inquired as to why the Commission is given this schedule.  Administrator Mims 
responded that prior Commissioners requested it to know what bids or contract renewals are 
coming up, to help everyone be informed.   
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Chairman Dean inquired as to the status of hiring a Purchasing Manager.  Administrator Mims 
responded that he has a list and will be conducting interviews soon.  He stated that he was 
hoping to get a Deputy Administrator hired, so that person could help conduct the interview, but 
he has decided to move forward.  Chairman Dean requested a copy of the list of candidates and 
their applications.  Administrator Mims stated that he would get him copies. 
 
Administrator Mims presented the Revenue Reports for August 2014 from Tax and Audit 
Department. 
Administrator Mims presented the Population Report for August 2014 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for August 2014 for Community 
Corrections. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed upcoming events. She said that at the last 
commission meeting, the Commission requested that she get a free booth at the Alabama 
National Fair, as offered by Garrett Coliseum General Manager Randy Stephenson.  She noted 
that approximately 135 hrs. of booth time would need to be scheduled and invited Personnel 
Director Carmen Douglas to address the overtime issue. Mrs. Douglas explained that the 
employee must be compensated for the time that they work over the 40 hours per week.  If they 
are exempt they would be compensated at a straight rate.  We can always take volunteers and tell 
them that they will be compensated with time and not pay if we would prefer to do that.  Deputy 
Sheriff Derrick Cunningham suggested that employees work times could be staggered to cover 
the booth times where they wouldn’t be working over the allotted 40 hrs.  Ms. Henry reviewed a 
signup sheet with the Commission, noting each day/night of the fair and asked that the 
Commission let her know of any times they would like to sit at the booth and meet their 
constituents. She stated that once she had them scheduled, she would attempt to work out a 
schedule with county employees, so that the booth space is manned during the peak fair hours.  
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding the savings on the Healthcare 
contribution changes and plan design changes.  He stated that there were three plan design 
changes made.  The copays for office visits are projected to save $135,000 annually, the 
prescription change is projected to save $165,000 and the plan design out of pocket 
maximum is projected to save $104,000. 
 
Mr. Kramer stated that the contribution changes for employees premiums increase will save 
the healthcare trust fund $82,000, the retiree increase in contributions will save $21,000.  He 
noted that over the last nine years, the County has been able to hold contributions at a very 
moderate level. 
 
ADJOURNMENT 
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Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on September 15, 2014, at 11:33 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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