
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 2, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:10 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims presented Budget Change Request Number 3 from Appraisal, Budget 
Change Request Number 30 from County Commission Appropriations, Budget Change 
Request Number 3 from the District Attorney’s Office, Budget Change Request Number 13 
from the Probate Judge’s Office, Budget Change Request Number 4 from the Revenue 
Commissioner’s Office and Budget Change Request Number 3 from Support Services.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY DISTRICT ATTORNEY DARYL BAILEY AND DIRECTOR 
SANDRA EDWARDS WITH HELPING MONTGOMERY FAMILIES INITIATIVE 
(HMFI) 
 
District Attorney Daryl Bailey briefed the Commission regarding the Helping Montgomery 
Families Initiative (HMFI).  Director Sandra Edwards with HMFI presented a 2013 fact sheet 
regarding HMFI and requested funding in the amount of $100,000 for the program for 
FY2015.   
 
Chairman Dean asked Administrator Mims to invite Dr. Deravi and Jay Love to speak during 
the September 15, 2014 Commission meeting. 
 
District Attorney Bailey informed the Commission that the security guard at their temporary 
location at One Dexter Plaza is unarmed and there were no metal detectors.  He stated that 
the Montgomery Police Department could provide an officer for $1,500 per week.  After 
discussion, the Commission agreed to research the hiring of one off-duty Deputy Sheriff at a 
rate of $25.00 per hour to provide security the building.  Chairman Dean instructed 
Administrator Mims to work the issue with the City. 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Williams asked that the Commission appropriate funds to Crimestoppers to help 
with the award offer concerning the Rosa Parks apartments.  The Commission agreed to waive 
rules and add $5,000 for Crimestoppers and $5,000 for Restore to Budget Change Request 
Number 30 for County Commission Appropriations.  
 
Vice Chairman Harris requested a $500 miscellaneous appropriation from his account to the 
Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of Alabama, for expenses used 
during the Distinguished Young Women of Montgomery County contest. 
 
Commissioner Ingram requested a $5,000 miscellaneous appropriation from his account to the 
Central Alabama Aging Consortium, for programs at senior citizens centers outside the 
incorporated area of the City of Montgomery. 
 
Commissioner Ingram requested a $1,500 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to support the Lochshire Homeowner’s Association, 
with funding to promote the Community Enhancement and Beautification Programs/Projects. 
 
Vice Chairman Harris requested a $500 miscellaneous appropriation from his account to the 
BOE, Vaughn Road Elementary School, for the Principal’s Discretionary Fund. 
 
Chairman Dean requested a $2,000 miscellaneous appropriation from his account to the BOE, 
Lanier High School, for the Principal’s Discretionary Fund. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON, COUNTY 
ATTORNEY THOMAS T. GALLION, III AND ATTORNEY MCDOWELL CROOK –  
 
County Attorney Thomas T. Gallion, III, and Attorney McDowell Crook briefed the Commission 
regarding the CSX v. Alabama Department of Revenue (ADOR) case.  Revenue Manager Terri 
Henderson requested authorization for Montgomery County to participate in the CSX v. ADOR 
Amicus Brief.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Revenue Manager Henderson briefed the Commission regarding renewal of the Contract with 
Montgomery Armored Car Service, Inc.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding a 
Purchase Order to Verizon Wireless for equipment and services for Montgomery County.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda.   
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Mr. Ialacci briefed the Commission regarding award of Request for Proposal to Nitorco, Inc., 
regarding the business license and sales tax system.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Mr. Ialacci informed the Commission that he has received a lot of inquiries from department 
heads regarding the time and attendance reporting system.  Administrator Mims noted that the 
system would bring a lot of benefits.  Vice Chairman Harris stated that he did not support 
spending the money on this system. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE  
 
County Engineer George C. Speake briefed the Commission regarding a Bid Award for 
resurfacing various county roads, Bid No. 53600-14B-017, Project No. MC-1-2014.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Also, he mentioned that the Butler Mill Road resurfacing project remains scheduled for the 
November 2014, ALDOT letting.  
 
GENERAL MANAGER RANDALL STEPHENSON WITH THE ALABAMA NATIONAL 
FAIR 
 
Garrett Coliseum General Manager Randall Stephenson briefed the Commission regarding the 
2014 Alabama National Fair and requested funding in the amount of $10,000.  The Commission 
asked Ms. Henry to get the County a booth at the fair.  After discussion, the Commission agreed 
to waive rules and add $7,000 to Budget Change Request Number 30 from County Commission 
Appropriations.   
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Chief Deputy Derrick Cunningham at the request of 
Chairman Dean. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
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Commissioner Ingram made a motion to approve the Minutes of the Regular Meeting of August 
18, 2014.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Ingram and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – PRESENTATION OF PROPOSED 2014-2015 OPERATING 
BUDGET AND EMERGENCY MANAGEMENT COMMUNICATION DISTRICT BUDGET 
FOR REVIEW AND COMMENTS 
 
Finance Director Sherrill Thomas briefed the Commission on the proposed 2014-2015 Fiscal 
Year Budget, adding that the budget is conservative, much like the previous year.  She stated that 
the total 2014-2015 proposed budget presented is $101,969,178.  She informed the 
Commissioners that sales tax revenues are slightly up but are still below what was collected in 
2006.  She added that $42 million was collected in 2006, and $41 million is projected for 2015.  
She stated that the ad valorem taxes are about level with the past two years but are slightly below 
2009-2011 amounts.  She said that 2015 is projected at slightly below $13 million.  Ms. Thomas 
stated that the budget includes a 3% Cost of Living Adjustment (COLA) for all eligible 
employees, effective October 1, 2014, but an employee merit increase was not included.  She 
said that the COLA increase and health insurance increases have been absorbed by the 
Commission and that the departments didn’t have to reduce other expenses to cover it.  Ms. 
Thomas explained that expenditures are $102 million, compared to $96 million in 2014.  She 
noted that approximately $4.5 million is related to capital project budgets and road resurfacing 
and that the other increases are attributable to employee wages, health insurance and retirement 
benefits.  She said that the total projected revenues are $96 million; with fund balances of $6 
million budgeted to cover the difference in 2015.  Included in these amounts are general fund 
amounts of revenues and expenditures of $69 million compared to $68 million in 2014.  Ms. 
Thomas also briefed the Commission on the 2015 Emergency Management Communications 
District Board Budget.  She said that no reserves were used and that the salaries and benefits 
were $38,000.  She stated that the total expenditures were $637,000.  (Copies of Operating 
Budget and Emergency Management Communication District Budget, Agenda Pages 1-1 
through 1-18, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED GRANT AGREEMENT WITH THE ALABAMA 
DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS REGARDING 
WEATHERIZATION ASSISTANCE PROGRAM, GRANT AGREEMENT NUMBER 
LIWAP-028-14 IN THE AMOUNT OF $50,466 
 
Administrator Mims presented the following letter from Executive Director Greg Clark of 
CARPDC: 
 
August 14, 2014 
 
Mr. Donald L. Mims 
County Administrator 
Montgomery County Commission 
Montgomery County Courthouse, Annex I 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
RE:  Weatherization Assistance Program (WAP) Grant LIWAP 028-14 
 
Dear Mr. Mims, 
 
The Weatherization Assistance Program (WAP) Grant LIWAP 028-14 $50,466.00 has been 
approved for release August 1, 2014 for the weatherization of 6 homes in Montgomery County.  
CARPDC recommends that the contract be approved by the Montgomery County Commission.  
In addition, authorizing Chairman Dean to sign all agreements, understandings, and contracts 
associated with the supplemental Weatherization Assistance Program (WAP) Grant. 
 
The grant is for FY14, and we are anticipating release of the FY14 DOE grants at any time. The 
amount of the FY14 allocations and the number of units are anticipated to be equal to the 2013 
grants. CARPDC will be finished with this grant within the time frame allotted. 
 
CARPDC Weatherization appreciates our partnership with the Montgomery County Commission 
and the opportunity to serve the residents of Montgomery County through administration of the 
WAP and LIWAP Grants on behalf of the County.  If you have any questions, please call or 
email me. 
 
Sincerely, 
 
/s/ Greg Clark, 
Executive Director 
 

End of Letter 
 
Commissioner Ingram made a motion to approve the Grant Agreement.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copies 
of Letter and Grant Agreement, Agenda Pages 2-2 through 2-12, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MEMORANDUM OF AGREEMENT WITH THE 
CITY OF MONTGOMERY REGARDING RISK MANAGEMENT SERVICES 
 
Administrator Mims presented the following memorandum: 
 
August 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Memorandum of Agreement regarding Risk Management Services 
 
The Montgomery County Commission, at its meeting on August 18, 2014, agreed to place on the 
next agenda a Memorandum of Agreement with the City of Montgomery concerning risk 
management services.   
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram.  Chairman Dean, Commissioner Ingram, Commissioner Walker and 
Commissioner Williams voted in favor of the motion.  Vice Chairman Harris voted in opposition 
and the motion carried.  (Copy of Memorandum of Agreement, Agenda Pages 3-2 through 3-4, is 
attached to these Minutes.) 
 
Commissioner Ingram requested to clarify the job description by adding who the Director of 
Risk Management would report to if the Administrator was not available.  He asked if he should 
report to the Deputy Administrator.  Chairman Dean stated that he should report to the 
Commission.  Vice Chairman Harris concurred with Chairman Dean but explained that he is 
opposed to the whole thing because it is an added expense, and no one showed him the benefits 
for this change.  After discussion, there was no amendment to the Memorandum of Agreement. 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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September 2, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-101: Montgomery Symphony Orchestra, for Music Education and Musical 

Enrichment Programs for All Ages - $500; (Harris) 
 
C-2014-102: Alabama National Fair, for the Creative Living Center - $1,000; (Ingram) 
 
C-2014-103: Alabama Baseball Coaches Association, Inc., for the 2014 Community 

College Fall Sophomore Workouts and Fall Classic - $2,000; (Walker) 
 
C-2014-104: Make a Difference Foundation, for Youth Programs - $200; (Walker)  
 
NC-2014-114: BOE, Garrett Elementary School, for Principal’s Discretionary Fund - 

$2,000; (Walker) 
 
NC-2014-115: BOE, Dalraida Elementary School, for Principal’s Discretionary Fund -

$2,000; (Walker) 
 
NC-2014-116: Alabama Cooperative Extension System, to Purchase a Portable Kitchen 

for Providing Education on Nutrition, Food Preparation and Food Safety - 
$2,000; (Walker) 

 
End of Memorandum  

  
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-105: Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of 

Alabama, for Expenses used during the Distinguished Young Women of 
Montgomery County Contest - $500; (Harris) 

 
C-2014-106: Central Alabama Aging Consortium, for Programs at Senior Citizens 

Center in the Dublin Community - $5,000 (Ingram) 
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NC-2014-117: City of Montgomery, to be used by BONDS to Support the Lochshire 
Homeowner’s Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,500; (Ingram) 

 
NC-2014-118:  BOE, Vaughn Road Elementary School, for Principal’s Discretionary 

  Fund - $500; (Harris) 
 
NC-2014-119:  BOE, Lanier High School, for Principal’s Discretionary Fund - $2,000; 
   (Dean) 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
During the Comments by Commissioners and Attendees at the end of the Formal Session 
Commissioner Ingram requested to waive rules and add the following miscellaneous 
appropriation and his fellow Commissioner’s concurred: 
 
C-2014-107: The Alabama Red Ribbon Coalition, Inc., for Transportation of the 

Students to the Event at the Alabama State University Acadome and Other 
Event Expenses - $2,500; (Dean-$1,000, Harris-$500, and Ingram-$1,000)  

 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF INVOICE FROM THE CITY OF 
MONTGOMERY REGARDING A LEGAL FEE INVOICE FROM RUSHTON STAKELY 
JOHNSTON & GARRETT CONCERNING HYUNDAI ELECTRIC SYSTEMS ALABAMA, 
INC., IN THE AMOUNT OF $34,145.42 (40% OF 85,363.55) 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Sherrill R. Thomas 
 
Date: August 12, 2014 
 
Re: City of Montgomery Invoice 
 
Attached is an invoice for $34,145.42 from the City of Montgomery asking for payment of 40% 
of a Rushton Stakely Johnston & Garrett legal fee invoice dated August 17, 2010.  The legal fees 
were incurred as part of the Hyundai Electric Systems Alabama, Inc. project that the County 
participated in. 
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On August 9, 2010 the County wired $570,273 to Rushton Stakely for its share of the project due 
at the closing.  The attached invoice was received and paid by the City after the closing and 
according to City personnel; the County was never billed for its share. 
 
After four years, the City discovered the amount in its Accounts Receivable account and is now 
asking for payment. 
 
I researched the County records and cannot find where the invoice was previously paid. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve payment of the invoice.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  (Copy of 
Invoice, Agenda Page 5-2, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
CUSTOMER SERVICE CLERK, POSITION NUMBER 800016015 
 
Administrator Mims presented the following memorandum from Revenue Commissioner Janet 
Y. Buskey: 
 
August 13, 2014 
 
MEMORANDUM 
 
TO:  Mr. Elton Dean, Chairman 
  Montgomery County Commissioners 
 
Cc:  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
 
SUBJECT: Position Fill Request – Customer Service Clerk 
 
I respectfully request authorization to fill a Customer Service Clerk to replace an employee that 
resigned effective May 30, 2014.  This position does not require typing and will be selected from 
an open competitive Customer Service Clerk register. 
 
I am requesting that this position be considered and placed on the agenda at the next Commission 
meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 6-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (3)  
 
Administrator Mims presented the following memorandum: 
 
August 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on August 18, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 23 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 30 

(3) Corrections Officer Trainee/Corrections Officer, Position Number 186 

I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 through 7-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR CLERK TYPIST II, 
POSITION NUMBER 179 
 
Administrator Mims presented the following memorandum: 
 
August 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on August 18, 2014, agreed to place a 
Position Fill Request for Clerk Typist II, Position Number 179 from the Sheriff’s Office on the 
September 2, 2014 agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR DEPUTY SHERIFF 
TRAINEE/DEPUTY SHERIFF, POSITION NUMBER 160 
 
Administrator Mims presented the following memorandum: 
 
August 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on August 18, 2014, agreed to place a 
Position Fill Request for Deputy Sheriff Trainee/Deputy Sheriff, Position Number 160, from the 
Sheriff’s Office on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 9-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZING COMENSATION OF THE 
DIRECTOR OF RISK MANAGEMENT AT PAY GRADE A14, STEP 7 AND A VEHICLE 
ALLOWANCE OF $400 PER MONTH 
 
Administrator Mims presented the following memorandum: 
 
August 25, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Compensation regarding Director of Risk Management 
 
The Montgomery County Commission, at its meeting on August 18, 2014, agreed to place on the 
next agenda consideration to authorize the compensation of the Director of Risk Management at 
Step 7, Pay Grade 14, and a car allowance of $400 per month.  In the Memorandum of 
Agreement submitted by Mayor Strange concerning risk management services, the City would 
pay 70% of the salary and benefits of the Director of Risk Management. 
 
I am requesting approval of this item. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams.  Chairman Dean, Commissioner Ingram, Commissioner Walker, and 
Commissioner Williams voted in favor of the motion.  Vice Chairman Harris voted in opposition 
and the motion carried.   
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (6)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission     Request Number 23 
2. Finance Department      Request Number 9 
3. Probate Judge’s Office     Request Number 10 
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4. Community Corrections     Request Number 20 
5. District Attorney’s Office     Request Numbers 43 and 44 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 11-1 through 11-7, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (6) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission with an amendment to County Commission Appropriations Request Number 30 
adding the following line items; Central Alabama Crimestoppers, $5,000, RESTOR, Inc., 
$5,000, and Alabama National Fair, $7,000: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Appraisal        Request Number 3 
2. County Commission Appropriations    Request Number 30 
3. District Attorney       Request Number 3 
4. Probate Judge’s Office      Request Number 13 
5. Revenue Commissioner’s Office     Request Number 4 
6. Support Services       Request Number 3 
 
Commissioner Ingram made a motion to approve the requests including the amendment to 
County Commission Appropriations Request Number 30.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 12-1 through 12-7, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED PURCHASE ORDER TO VERIZON WIRELESS 
FOR EQUIPMENT AND SERVICES FOR MONTGOMERY COUNTY 
 
Administrator Mims presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Lou Ialacci 
 
CC: Tammy Turner 
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Date: August 26, 2014 
 
Re: Verizon Equipment and Services Schedule 
 
The annual governmental Supply Schedule quotation from Verizon Wireless is attached for 
equipment and services being provided to all county departments.  Verizon Wireless only enters 
into one year commitments or as Verizon refers to it – a one year “Federal Supply Schedule 
Purchase Order” with any governmental entity.  Verizon requires this to ensure the governmental 
agency has pre-authorized the funds for the contract time period.  Montgomery County 
Commission entered into our first one year contract in March 2009 for equipment and services.  
The contract has been renewed each subsequent year and is up for renewal again.  The funds are 
in the departmental budgets. 
 
Verizon continues to be the best wireless provider by far in Montgomery County and has very 
competitive pricing.  The purchase order amount for the coming year will remain the same.  
Service and/or equipment is not ordered without department head approval.  The Sheriff’s 
Office, DA, and the Youth Facility continue to have critical needs for the wireless devices to 
assist in daily law enforcement.  Their portion accounts for over 75% of the costs of the contract.  
This is for the service on air cards and smart devices. 
 
The attached document is not a GSA contract.  It is Verizon’s governmental pricing schedule.  
The County’s only commitment is a purchase order for service and equipment purchases for one 
year that is cancelable at any time the County chooses. 
 
I am requesting this be placed on the work session agenda September 2, 2014 to be reviewed 
with the Commissioners.  I am also requesting the Commission waive rules to approve the 
document.  Due to a miscommunication the current document expired last week.  The attached 
new one year purchase commitment has the identical terms and conditions that were approved 
last year.  Thank you 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Purchase Order, 
Agenda Page 13-2, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED AUTHORIZATION TO PARTICIPATE 
IN THE CSX V. ALABAMA DEPARTMENT OF REVENUE (ADOR) AMICUS BRIEF 
 
Administrator Mims presented the following memorandum from Revenue Manager Terri A. 
Henderson: 
 
MEMORANDUM 
 
DATE:           August 27, 2014  
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TO:  Donald L. Mims, County Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  Request For Approval To Participate - ACCA Submitting Amicus Brief 

On Behalf Of Participating Counties 
    
Please see copy of email received from Mary Pons at the ACCA Office this week specific to 
assistance requested for the CSX v. ADOR Amicus Brief pending to be filed with the U.S. 
Supreme Court.  Montgomery County would also be directly impacted by this pending litigation.  
Considering the time sensitivity and potential impact involved in this matter, it is my 
recommendation that we move forward at the earliest to request Montgomery County 
Commission approval to participate in having the ACCA provide assistance with the Amicus 
Brief pending to be filed on behalf of the participating counties. 
 
If you are in agreement with this recommendation I would appreciate your assistance in getting 
this item placed on the Montgomery County Commission Agenda for Tuesday, September 2, 
2014, or as soon as possible thereafter for further discussion and consideration.  If our decision is 
to participate we will need to provide notice back to the ACCA Office as soon as possible.  
 
Please contact me as needed should you have questions.  Thank you again for your assistance 
and consideration in this matter.    
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Email, 
Agenda Pages 14-2 and 14-3, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR RESURFACING 
VARIOUS COUNTY ROADS, BID NO. 53600-14B-017 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  August 21, 2014 
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Subject: Invitation to Bid No. 53600-14B-017 
  Resurfacing Various County Roads 
  Project No. MC-1-2014 
 
Request that approval of the above referenced Invitation to Bid to low bid of Asphalt 
Contractors, Inc., in the amount of $909,163.40, be placed on future agenda for a County 
Commission meeting. (copy of spread sheet attached) 
 
Coordination of award made with Mr. George C. Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Spreadsheet, 
Contractual Agreement, Proposal, and Project Sheet, Agenda Pages 15-2 through 15-6, are 
attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Regina Walker of The Alabama Red Ribbon Coalition, Inc., informed the Commission that the 
annual kick-off of Red Ribbon Week will be on October 17, 2014 at the Alabama State 
University Acadome, and 2,500 students, grades 4th-6th will be in attendance.  She noted that 
Mayor Todd Strange and Chief Deputy Derrick Cunningham will address the students.  
Chairman Dean suggested that Vice Chairman Harris speak, and Vice Chairman Harris stated 
that he will have to look at his calendar.  Ms. Walker requested funding to help with the students’ 
transportation costs to and from the event.  Commissioner Ingram requested to waive rules and 
add to the agenda the miscellaneous appropriation to The Alabama Red Ribbon Coalition, Inc., 
for Transportation of the Students to the Event at the Alabama State University Acadome and 
Other Event Expenses, and his fellow Commissioners concurred.  Commissioner Ingram 
requested a $1,000 miscellaneous appropriation of which $500 was provided on Commissioner 
Williams’ behalf, Chairman Dean requested a $1,000 miscellaneous appropriation and Vice 
Chairman Harris requested a $500 miscellaneous appropriation for Transportation and other 
Event Expenses.  Commissioner Ingram made a motion to approve the request.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.   
 
Jimmy Smitherman of the Alabama Cooperative Extension System announced that the Pintlala 
Creek Water Shed meeting regarding water quality will be held tonight at 6:00 p.m. 
 
Commissioner Ingram told the audience good morning and that it was good to see everyone.  He 
said that he hoped everyone had a good Labor Day and to have a nice week. 
 
Commissioner Williams thanked everyone for their prayers and concerns for his health.  He 
thanked Chief Deputy Derrick Cunningham for praying for him in this morning’s prayer.  He 
said that through prayer everything will be alright. 
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Chairman Dean said good morning.  He commended the department heads and elected officials 
on their hard work during the past year and during the hiring freeze.  He recognized Finance 
Director Sherrill Thomas and Administrator Donnie Mims for all their hard work and stated that 
Montgomery County had the best audit in the State of Alabama.  He thanked the employees for 
all their hard work in 2014, in order to make this a successful year. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding insurance renewals and coverage 
for Fiscal Year 2014-2015 and healthcare plan design changes.  After discussion, the 
Commission agreed to place these items on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an application for a Lounge Retail Liquor-Class II (Package) 
License from Applicant Highway Retail Corp for 231 Package Store, located at 23192 B Troy 
Highway, Ramer, Alabama 36069.  He noted that this request for a liquor license will be 
advertised for presentation to the Commission on Monday, September 15, 2014.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims requested that the Commission recognize and deny a Claim filed by 
Sylvester Williams. After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding Contract Amendment Number 1 for 
metal pipe for the Engineering Department, Contract Number 53000-13B-029. After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Contract Amendment Number 1 for 
concrete pipe for the Engineering Department, Contract Number 53000-13B-030. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Contract Amendment Number 1 for oil 
service and tire rotation service, Contract Number 52110-13B-027. After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims briefed the Commission regarding Contract Amendment Number 5 for 
preventive maintenance on security system, Contract Number 52110-05B-037.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for carpet at the Sheriff’s 
Training Facility, Bid No. 52110-14B-016.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims informed the Commission that he is still working on the Request for 
Proposal regarding Emergency Medical Treatment and Transportation Services for Montgomery 
County.  After discussion, the Commission agreed to place on the next agenda a sixty (60) day 
extension of the current contract.  
 
Administrator Mims briefed the Commission regarding payment of the 2014-2015 Membership 
Dues to the Alabama City/County Management Association (ACCMA) for Administrator 
Donald L. Mims and Risk Manager Scott Kramer.  He noted that the dues are the same as the 
current year, which is $50.00 per person.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a position reallocation and 
reclassification from Administrative Secretary to Office Manager and a one-step irregular salary 
increase from pay grade A06, Step 6 to pay grade A07, Step 5.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Position Fill Requests from the Probate Judge’s Office for Tag 
and License Supervisor, Position Number 750052047, Assistant Tag and License Supervisor, 
Position Number to be determined, and Customer Service Clerk, Position Number to be 
determined.  After discussion, the Commission agreed to place these requests on the next agenda. 
 
Administrator Mims presented Position Fill Requests from the Detention Facility for Corrections 
Officer Trainee/Corrections Officer, Position Number 172 and Corrections Officer 
Trainee/Corrections Officer, Position Number 207.  After discussion, the Commission agreed to 
place these requests on the next agenda. 
 

DISCUSSION BY THE COMMISSION 
 
The Commission agreed to place a Budget Change Request in the amount of $100,000 for the 
Helping Montgomery Families Initiative (HMFI) for FY2014-2015 on the next agenda. 
 
Commissioner Ronda M. Walker discussed the extra budgetary expenses that the Commission 
approves during the course of the fiscal year.  She proposed that if an outside agency seeks 
funding from the Commission, they must submit a written request to the County Administrator 
instead of attending the Commission work session.  She also proposed that twice a year, the 
Commission work with the County Finance Director to assess the status of the General Fund 
balance and current revenue and determine what monies are available to contribute to outside 
agency requests.  At that point, agencies will be notified if they are to make a presentation to the 
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Commission.  Commissioner Walker stated that some of the funding for agencies coming out of 
the General Fund should be taken from the Commissioners’ discretionary funds.  Vice Chairman 
Harris stated that is a matter of opinion, noting that he had been through the budget process and 
funding the agencies has not been a problem.  Chairman Dean said the County has five districts 
and Districts One, Two and Four are representing people who are truly in need and that their 
discretionary funding gets appropriated faster than the other two districts.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from President Janet Coggins with Distinguished Young 
Women of Montgomery County requesting funding for the program.   
 
Administrator Mims presented a schedule of upcoming bids/contract renewals for August, 
September and October 2014. 
 
Administrator Mims noted an employee who has submitted a Notice of Application for 
Retirement Allowance. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL AND 
CIRCUIT CLERK TIFFANY MCCORD 
 
Juvenile Court Administrator Bruce Howell and Circuit Clerk Tiffany McCord explained to the 
Commission that because of the temporary relocation of the judges to the back building of the  
Youth Facility, the front building is no longer secured by the Sheriff’s Office.  After discussion, 
the Commission asked Finance Director Sherrill Thomas to do a comparison between paying a 
Deputy Sheriff overtime or paying $25 per hour to an off duty Deputy Sheriff in order to provide 
security for these offices.   
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of events.  
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from County Attorney Thomas T. Gallion, III, requesting 
the convening of an Executive Session to discuss a pending litigation issue. Commissioner 
Williams made a motion to go into the Executive Session.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by each Commissioner, openly giving their 
individual vote.  Chairman Dean recessed the Information Session to the Executive Session.  
(Letter from County Attorney Thomas T. Gallion, III, and a Checklist for Conducting Lawful 
Executive Sessions, Pages 16-1 and 16-2, are attached to these Minutes) 
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RECESS TO INFORMATION SESSION 
 
Vice Chairman Harris made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Ingram and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed revising the job description for the Deputy Administrator position 
due to the approval of the Director of Risk Management position, which now reports to the 
Administrator instead of the Deputy Administrator.  Personnel Director Carmen Douglas 
recommended that the job description be revised and stated that the Commission can legally 
change it.  County Attorney Gallion recommended that Administrator Mims and Personnel 
Director Carmen Douglas work together on the revision. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on September 2, 2014, at 12:02 p.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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