
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 18, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean noted that Commissioner Williams had been in the hospital and expressed that 
he was extremely happy and grateful to have him at the meeting. 
 
Chairman Dean stated that the Commission met with the Examiners of Public Accounts after 
their last meeting and were cited for having the best audit in the state.  He applauded 
Administrator Mims, Finance Director Sherrill Thomas and their staff.  Administrator Mims 
stated that Ms. Thomas does a great job for the County and that she is very conscientious and 
thorough. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to the 
Montgomery County Recreation Department, for Boys & Girls Clubs of South Central Alabama, 
for youth programs. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to the 
Montgomery County Recreation Department, for Boys & Girls Clubs of the River Region, Inc., 
for youth programs. 
 
Chairman Dean requested a $3,000 miscellaneous appropriation from his account to the 
Montgomery Community Action Agency, for community service programs. 
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Chairman Dean requested a $1,000 miscellaneous appropriation from his account to Huntingdon 
College, for athletic programs. 
 
Commissioner Ingram requested a $1,000 miscellaneous appropriation from his account to the 
Montgomery Ballet, for promotion of arts in education and art opportunities for citizens of 
Montgomery County. 
 
Commissioner Ingram requested a $2,000 miscellaneous appropriation from his account to 
Safetynet Youthcare, Inc., for youth behavioral treatment programs. 
 
Commissioner Ingram requested a $500 miscellaneous appropriation from his account to the 
BOE, Forest Avenue Academic Magnet School, for the principal’s discretionary fund. 
 
Commissioner Ingram requested a $500 miscellaneous appropriation from his account to the 
BOE, Wilson Elementary School, for the principal’s discretionary fund. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that a new legal opinion from County Attorney 
Tyrone C. Means, dated August 7, 2014 regarding janitorial bids, was in their packets.  (Copy of 
Opinion, Agenda Pages 17-1 through 17-2, is attached to these Minutes.) 
 
Administrator Mims reminded the Commission that the Montgomery County Extension Office 
Luncheon and Annual Report to the County Commission would be held today at 12:15 p.m., at 
the Extension Office. 
 
Administrator Mims noted that the next County Commission meeting would be held on Tuesday, 
September 2, 2014.  He stated that County offices would be closed on Monday, September 1, 
2014 in observance of Labor Day. 
 
PRESENTATION BY CHIEF DEPUTY DERRICK CUNNINGHAM 
 
Chief Deputy Derrick Cunningham briefed the Commission regarding a Bid Award for a radio 
tower, Bid No. 52110-14B-018, for the Sheriff’s Office.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Chief Deputy Cunningham briefed the Commission regarding two Cooperative Agreements for 
the State Homeland Security Grant Program, Grant Number 1MMR (FY2011 - $134,381.67) and 
Grant Number 2LEL (FY2012 - $718.33) for the Sheriff’s Office.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
Chief Deputy Cunningham recommended that the Sheriff’s Office be granted approval to hire 
retired RSA Corrections Officers in accordance with the County Unclassified Class of retired 
RSA employee/technical/paraprofessional and recommended that these individuals be allowed to 
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start at step 9 ($15.05/hour) of pay grade A3.  The entry level pay for a Corrections Officer is 
step 1 ($14.21/hour) of pay grade PC1.  These part-time officers will work a maximum of 25 
hours per week and they will not be eligible for benefits.  This will be a cost saving measure that 
will bring experienced Corrections Officers at a reduced cost (benefits and pay) to the 
County.  Chief Deputy Cunningham also requested that the Montgomery City-County Personnel 
Department create a job announcement for part-time retired RSA Corrections Officers with a pay 
rate of $15.05 per hour.  After discussion, the Commission agreed to waive rules and add the 
establishment of the retired RSA employee/technical/paraprofessional position at step 9, pay 
grade A03 to the agenda. 
�
Chief Deputy Cunningham briefed the Commission regarding Position Fill Requests for a Clerk 
Typist II, Position Number 179 and a Deputy Sheriff Trainee/Deputy Sheriff, Position Number 
160, from the Sheriff’s Office.  After discussion, the Commission agreed to place these items on 
the next agenda. 
 
Chief Deputy Cunningham briefed the Commission regarding three Position Fill Requests for 
Corrections Officer Trainee/Corrections Officer, Position Numbers 23, 30 and 186 from the 
Detention Facility.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
PRESENTATION BY DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Director of Elections Daniel Baxter briefed the Commission regarding the relocation of the 
Polling Place for Precinct 503 from Strata Church to Lapine Baptist Church and related 
Agreement.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Mr. Baxter stated that Vice Chairman Harris asked Huntingdon College not to change their 
polling place and they agreed.   
 
PRESENTATION BY MAYOR TODD STRANGE AND CHIEF INFORMATION AND 
TECHNOLOGY OFFICER LOU IALACCI 
 
Chief Information and Technology Officer Lou Ialacci presented his six-month review of the 
City and County goals/projects. (Copy of Memorandum regarding Six-Month Review of the City 
and County Goals/Projects, Agenda Pages 18-1 through 18-3, is attached to these Minutes.) 
 
Chairman Dean noted that Mr. Ialacci had distributed his performance evaluation form to the 
Commission and asked that they submit it to Personnel by August 22, 2014. 
 
Administrator Mims and Mayor Strange presented a draft Memorandum of Agreement with the 
City of Montgomery regarding risk management services.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims stated that he has selected Scott Kramer as the Director of Risk 
Management and recommended hiring him at Step 7, Pay Grade A14 and to increase his vehicle 
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allowance from $200 to $400.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE  
 
County Engineer George C. Speake recommended the Commission approve Engineering Budget 
Change Request Number 12 concerning reallocation of funds to cover various near end of budget 
year insufficiencies.  The Commission agreed to waive rules and add this item to the agenda. 
 
Also, he mentioned that the Butler Mill Road resurfacing project remains scheduled for the 
November 2014 ALDOT letting, and bid opening for resurfacing Dozier, Goodwyn-Gibson, and 
parts of Felder Roads is to be conducted by purchasing at 10:00 am, August 19, 2014. 
 
PRESENTATION BY ATTORNEY ROBERT GILPIN WITH GILPIN GIVHAN  
 
Attorney Robert Gilpin with Gilpin Givhan reminded the Commission that a Public Hearing 
would be held during the Formal Session regarding the Project Agreement with the City and 
County of Montgomery and RLM properties Group of Montgomery, LLC, d/b/a Truckworx 
Kenworth concerning an economic development project, which was on the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Numbers 27, 28, and 29 from County 
Commission Appropriations, Budget Change Request Number 1 from the Parks and 
Recreation Department and Budget Change Request Numbers 3, 4, and 5 from the Youth 
Facility.  After discussion, the Commission agreed to waive rules and add these items to the 
agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding payment of an Invoice from 
the City of Montgomery concerning a Legal Fee Invoice for the Hyundai Electric Systems 
Alabama, Inc., Project.  She stated that the City has already paid the legal fee invoice but never 
billed the County for their portion until now.  After discussion, the Commission agreed to place 
this item on the next agenda.   
 
PRESENTATION BY CHIEF REVENUE CLERK ALLYSON HOLLAND 
 
Chief Revenue Clerk Allyson Holland briefed the Commission regarding a Position Fill Request 
for a Customer Service Clerk, Position Number 800016015 from the Revenue Commissioner’s 
Office.  After discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Alabama Retired State Employees’ 
Association/Alabama Public Employees Advocacy League requesting that the Commission fund 
the 2014 retiree bonus and adopt the related resolution. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals for August, 
September and October 2014. 
 
Administrator Mims briefed the Commission regarding the Revenue Reports for July 2014 from 
the Tax and Audit Department. 
 
Administrator Mims presented the Population Report for July 2014 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for July 2014 for Community 
Corrections. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Chief Deputy Derrick Cunningham at the Request of 
Commissioner Williams. 
 
The Pledge of Allegiance was led by Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Ingram made a motion to approve the Minutes of the Regular Meeting of August 
4, 2014.  The motion was seconded by Commissioner Williams and unanimously approved by 
the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
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Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REQUESTED BY AMERICAN 
CANCER FUND FOR CHILDREN RECOGNIZING SEPTEMBER AS CHILDHOOD 
CANCER AWARENESS MONTH IN MONTGOMERY COUNTY 
 
Administrator Mims presented the following Resolution and informed the Commission that there 
were no representatives at today’s meeting to receive the Resolution, but that they appreciate it: 
 

RESOLUTION 
 
WHEREAS, according to a report by the American Cancer Fund for Children and Kids Cancer 
Connection, cancer is the leading cause of death by disease among U.S. children between 
infancy and age 15. This tragic disease is detected in nearly 15,000 of our country's young 
people every year; and 
 
WHEREAS, one-in-five of our nation's children loses his battle with cancer, while many infants, 
children, and teens will suffer from long-term effects of comprehensive treatment, including 
secondary cancers; and  
 
WHEREAS,  over 20 years ago, Steven Firestein, a member of the philanthropic Max Factor 
family, founded the American Cancer Fund for Children, Inc. and Kids Cancer Connection, Inc. 
which are both dedicated to helping these children and their families; and  
 
WHEREAS, both non-profit organizations work hand-in-hand to provide a variety of vital 
patient psychosocial services to children undergoing cancer treatment at Children's Hospital in 
Birmingham, as well as participating hospitals throughout the country, thereby enhancing the 
quality of life for these children and their families; and  
 
WHEREAS, the American Cancer Fund for Children and Kids Cancer Connection also sponsor 
the Courageous Kid recognition awards ceremonies and hospital celebrations nationwide, in 
honor of a child's determination and bravery to fight the battle against childhood cancer, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby declare the month of September as Childhood Cancer Awareness Month and join with 
the American Cancer Fund for Children and Kids Cancer Connection in honoring those who 
bravely fight the battle of Childhood Cancer each day. 
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We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 18th day of August, 2014. 

 
End of Resolution 

 
Commissioner Williams made a motion to adopt the Resolution.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
PUBLIC HEARING 
 
PUBLIC HEARING REGARDING PROPOSED ACTION TO BE TAKEN BY THE 
MONTGOMERY COUNTY COMMISSION WITH REGARD TO A PROJECT AGREEMENT 
BY AND AMONG THE COUNTY, THE CITY OF MONTGOMERY, ALABAMA, AND 
RLM PROPERTIES GROUP OF MONTGOMERY, LLC, D/B/A TRUCKWORX 
KENWORTH  
 

PUBLIC HEARING NOTICE 
 

MONTGOMERY COUNTY, ALABAMA 
 
 NOTICE OF PROPOSED ACTION AT PUBLIC MEETING 
 
 Notice is hereby given that on August 18th, 2014 at 9:30 a.m., Central Time (or at such 
other time as such meeting may be adjourned and reconvened), at the County Commission 
located at 101 South Lawrence Street, Montgomery, Alabama, the County Commission of 
Montgomery County, Alabama (the “County”) will hold a meeting, which will constitute a 
public meeting, to consider, discuss, vote upon, and take other action authorizing and approving 
the use and grant of public funds of the County to obtain, furnish and otherwise assist in 
providing all available incentives to RLM Properties Group of Montgomery, LLC d/b/a 
Truckworx Kenworth (the “Company”) to develop, construct and operate a distribution, 
truck/trailer sales, parts and service facility within the corporate limits of the County (the 
“Project”); and other matters related to the matters described herein.  The County believes that 
the above assistance to encourage the development of the Project will promote and continue 
economic development within the County.  The identity of the business entity for whose benefit 
the County proposes to use and grant public funds shall be the Company. 
 
 Notice of this public meeting is being published pursuant to the requirements of 
Amendment 713 and Amendment 772 to the Alabama Constitution of 1901, as amended, and all 
other applicable laws, to the extent applicable. 
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 THE COUNTY COMMISSION OF MONTGOMERY COUNTY, ALABAMA 
 
Publication: 

 
End of Public Hearing Notice 

 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
Regarding Proposed Action to be taken by the Montgomery County Commission with Regard to 
a Project Agreement by and among the County, the City of Montgomery, Alabama, and RLM 
Properties Group of Montgomery, LLC, d/b/a Truckworx Kenworth.  Attorney Robert Gilpin of 
Gilpin Givhan, PC, informed the Commission that the Truckworx Kenworth project is located on 
Birmingham Highway, on the backside of Maxwell Air Force Base, and that the existing truck 
dealership will improve the location.  He noted that the dealership was offered incentives to 
move but will remain in Montgomery County, adding that they employ 50 workers and will add 
additional jobs.  He stated that this is a family-owned business and will be there for an extended 
time.  The project will have sales tax rebates and will increase the educational tax by 
approximately $50,000 per year. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING EXECUTION AND 
DELIVERY OF A PROJECT AGREEMENT BY AND AMONG THE COUNTY, THE CITY 
OF MONTGOMERY, ALABAMA, AND RLM PROPERTIES GROUP OF MONTGOMERY, 
LLC, D/B/A TRUCKWORX KENWORTH 
 
Administrator Mims presented the following letter from Clinton D. Graves of Gilpin Givhan, 
PC: 
 
August 14, 2014 
 
VIA HAND DELIVERY 
Mr. Donald L. Mims 
Montgomery County Administrator 
101 South Lawrence Street, 2nd Floor 
Montgomery, Alabama 36104 
 
Re: Truckworx Kenworth Project Agreement 
 Our File No. 8439.0002 
 
Dear Donnie: 
 
Pursuant to my conversation with Tammy, enclosed please find a complete copy of the 
Resolution for the County Commission to approve the Project Agreement in connection with the 
above-referenced matter.  Please provide us with a copy of the fully executed Resolution once it 
is available. 
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Also enclosed is the final Project Agreement, which has been marked for signature by Elton N. 
Dean, Sr., as Chairman of the Montgomery County Commission.  Please have Chairman Dean 
execute the Project Agreement where indicated and return the originally executed document to 
us in the envelope provided. 
 
Finally, it is our understanding that public notice of the County Commission Meeting on August 
18, 2014 was published in the Montgomery Advertiser on August 1, 2014 to comply with 
Amendment 772 to the Constitution of Alabama 1901, as amended.  Robert Gilpin will attend 
the County Commission Meeting Monday, August 18, 2014, to present this matter and answer 
any questions. 
 
Thank you for your assistance in this matter, and should you have any questions or comments, 
please do not hesitate to contact me. 
 
Yours very truly, 
 
Gilpin Givhan, PC 
 
/s/ Clinton D. Graves 
 
Enclosure 
pc:  Robert E. L. Gilpin, Esquire 
 

End of Letter 
 
Commissioner Williams made a motion to adopt the Resolution.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Resolution, 
Project Agreement, and Schedule A-1, Agenda Pages 1-2 through 1-20, are attached to these 
Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED AMENDED RESOLUTION REGARDING 
TAXPAYERS BILL OF RIGHTS 
 
Administrator Mims presented the following memorandum from Revenue Manager Terri A. 
Henderson: 
 
MEMORANDUM 
 
DATE:           August 12, 2014 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  Proposed Amended Resolution – Taxpayers Bill Of Rights 
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Please see proposed Amended Resolution – Taxpayers Bill Of Rights attached.  As noted in my 
earlier memo dated July 30, 2014, this document was submitted to our office from Constance 
Walker with Haskell Slaughter Young & Gallion, LLC.  This proposed Amended Resolution was 
discussed in the Montgomery County Commission Information Session on August 4, 2014 and 
was advised to place this item on the agenda for the Montgomery County Commission meeting 
on August 18, 2014. 
 
Thus, I am forwarding this information and would appreciate your assistance in getting this item 
placed on the Montgomery County Commission Agenda for Monday, August 18, 2014, or as 
soon as possible thereafter. 
 
Thank you in again for your assistance with this matter. 
 
tah/attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to adopt the Amended Resolution.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  (Copy of 
Amended Resolution, Agenda Pages 2-2 through 2-26, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTIONS AUTHORIZING ONE-TIME LUMP 
SUM PAYMENT TO ELIGIBLE COUNTY RETIREES AND BENEFICIARIES OF 
DECEASED RETIREES AND PENSIONERS AND BENEFICIARIES OF DECEASED 
PENSIONERS, AS PER PROVISIONS OF SECTION 2 OF ACT 429 OF THE REGULAR 
SESSION OF THE 2014 LEGISLATURE 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill 
Thomas: 
 
MEMORANDUM 
 
To: Donnie L. Mims, Administrator 
 
From: Sherrill R. Thomas, Finance Director 
 
Date: 7/16/2014 
 
Re: One-Time Lump Sum Payments to County Retirees 
 
Attached is a letter from The Retirement Systems of Alabama (RSA) regarding Act 2014-429 which 
gives the County the opportunity to grant a one-time lump sum payment on September 30, 2014 to 
County retired employees and the beneficiaries of deceased retirees who retired prior to October 1, 
2013. 
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The letter provides a cost of $74,665 to pay the lump sum payment to employees who retired after we 
joined the RSA.  The amount does not include the cost of employees who retired prior to joining the 
RSA (pensioners).  Since the County didn’t join the RSA until October 1, 2008, the majority of our 
retirees are pensioners. 
 
Under the Act the County can make the payment in one lump sum or by increasing the County 
contribution rate for the one year period from October 1, 2015 through September 30, 2016. 
 
The approximate cost of the  one-time payment is as follows: 
 
 Lump Sum payment by the County to the RSA prior to September 30, 2014 
 $201,734 
 
 Increase Contribution rate for fiscal year 2016 to cover the cost  $217,875 
 
To grant the one-time lump sum payment, the Commission must adopt and submit a separate 
Resolution for retirees and pensioners by August 31, 2014.  A copy of the resolution format is 
attached. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to adopt the Resolutions.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Resolutions, 
Letter, and Lump Sum Retiree Payment Sheet, Agenda Pages 3-2 through 3-5, are attached to 
these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED REVISED AMENDMENT NUMBER 2 TO 
CONTRACT WITH PICTOMETRY INTERNATIONAL CORPORATION FOR 
PICTOMETRY CONNECT INTERNET APPLICATION 
 
Administrator Mims presented the following memorandum from GIS Coordinator R. Todd 
Grant: 
 
August 4, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
  Clay Henley, Chief Appraiser 
 
FROM: R. Todd Grant, GIS Coordinator 
 
SUBJECT: Amendment 2: Pictometry Connect 
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At the March 17, 2014 Montgomery County Commission meeting, amendment 2 to the original 
contract with Pictometry International Corporation was approved and signed.  This amendment 
was sent to Pictometry to be signed; however, they requested the inclusion of their Pictometry 
Online Services General Terms and Conditions to the amendment.  Please see the attached 
document.  I am requesting your review and approval for the inclusion of the Pictometry Online 
Services General Terms and Conditions to amendment 2. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Revised 
Amendment Number 2, Terms and Conditions, and Original Amendment Number 2, Agenda 
Pages 4-2 through 4-7, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT AGREEMENT WITH CROSBY 
DRINKARD GROUP, LLC, REGARDING GOVERNMENTAL AFFAIRS CONSULTING 
SERVICES 
 
Administrator Mims presented the following memorandum: 
 
August 14, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Contract Agreement with the Crosby Drinkard Group, LLC 
 
The Montgomery County Commission, at its meeting on August 4, 2014, agreed to place on the 
next agenda a Contract Agreement with Crosby Drinkard Group, LLC, regarding Governmental 
Affairs Consulting Services.   
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Contract 
Agreement, Agenda Pages 5-2 and 5-3, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
**NC-2014-108: Rescind Appropriation to City of Montgomery Parks and Recreation 

Department, for McIntyre Community Center, for Back-to-School 
Luncheon - $700; (Dean) 

 
C-2014-94: Alabama State University Foundation, Inc., for Volleyball Program - 

$4,000; (Harris) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-95: Montgomery County Recreation Department, for Boys & Girls Clubs of 

South Central Alabama, for Youth Programs - $1,000; (Dean) 
 
C-2014-96: Montgomery County Recreation Department, for Boys & Girls Clubs of 

the River Region, Inc., Youth Programs - $1,000; (Dean) 
 
C-2014-97: Montgomery Community Action Agency, for Community Service 

Programs - $3,000; (Dean) 
 
C-2014-98: Huntingdon College, for Athletic Programs - $1,000; (Dean) 
 
C-2014-99: Montgomery Ballet, for Promotion of Arts in Education and Arts 

Opportunities for Citizens of Montgomery County - $1,000; (Ingram) 
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C-2014-100: Safetynet Youthcare, Inc., for Youth Behavioral Treatment Programs, 
$2,000; (Ingram) 

 
NC-2014-111: BOE, Forest Avenue Academic Magnet School, for Principal’s 

Discretionary Fund - $500; (Ingram) 
 
NC-2014-112: BOE, Wilson Elementary School, for Principal’s Discretionary Fund -

$500; (Ingram) 
 
NC-2014-113:  BOE, Bear Exploration Center for Mathematics, Science and Technology, 

  for Principal’s Discretionary Fund - $1,000; (Dean) 
 
**Rescind 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
INFORMATION SYSTEMS – APPROVED BID AWARD FOR INTERNET SERVICE, BID 
NO. 51965-14B-014 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  July 25, 2014 
 
SUBJECT: Invitation to Bid No. 51965-14B-014,  
  Internet Service, Information Systems   
   
Request approval of award, on the above referenced bid to low bid of TW Telecom Holdings, 
Inc., for the amount of $36,712.80, for a three (3) year contract, be placed on a future agenda. 
(copy of spread sheet attached) 
 
Coordination of award made with Lou Ialacci, Director of Information Systems 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda 
Page 7-2, is attached to these Minutes.) 
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SUPPORT SERVICES – APPROVED BID AWARD FOR JANITORIAL SERVICES, BID 
NO. 51901-14B-012 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  July 3, 2014  
 
SUBJECT: Invitation to Bid No. 51901-14B-012,  
  Janitorial Services  
   
Request approval of award on the above referenced Invitation to Bid, to the low bid of  
Chano & Son’s, for the amount of $96,833.00 annually, be placed on a future agenda. (Copy of 
spread sheet attached) 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker.  Vice Chairman Harris, Commission Ingram and Commissioner Walker 
voted in favor of the motion.  Chairman Dean and Commissioner Williams voted in opposition 
and the motion carried.  (Copies of Spreadsheet and 3% Preference Sheet, Agenda Pages 8-2 and 
8-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF THE RETRIEVAL OF 
BOXES CONTAINING COUNTY LEGAL FILES AND PAYMENT OF $3,339.00 FOR 
RETRIEVAL SERVICES 
 
Administrator Mims presented the following memorandum from Attorney Constance C. Walker 
of Haskell Slaughter & Gallion, LLC: 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
 
FROM:  Constance C. Walker 
 
DATE:  May 21, 2014 
 
RE:  County boxes for pick up. 
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Per your request, the information regarding retrieval of boxes containing County files is as 
follows: 
 

1. Our office must provide a letter of permission to Access Storage naming the 
person(s) who will pick up the boxes from their facility.  You should provide this 
information to our office as soon as pick-up is scheduled.   

 
2. Our office will send a list of all boxes containing County files to Access Storage 

for retrieval. Once the list of box numbers is sent to Access, they will contact us 
for pick-up date.  We will coordinate this with your office. 

 
 3. The facility will retrieve the boxes and load them on the dock. 
 
 4. An invoice for charges must be paid prior to pick-up. 
 
 5. There are 210 boxes containing County files. 
 
 6. The fee for retrieval/docking/permanent removal from facility is $15.90 per box. 
 
 7. The total is $3,339.00. 
 

8. The vendor is: Access Storage, 2071 West Fairview, Montgomery, Alabama  
36108.  Contacts: Andrew Garner, Shatima Brockenberry, or Cameron Sauce at 
334-263-3500. 

 
 9. A list of the files contained in the boxes will be provided by our office at pick-up. 
 
 10. A party from our office must be present at time of pick-up to verify boxes. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve authorization of the retrieval of boxes 
containing County legal files and payment of $3,339.00 for retrieval services.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.   
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
PROBATION OFFICER I, POSITION NUMBER 900304026 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
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Date:  August 6, 2014 
 
Re:  Juvenile Probation Officer I Fill Request 
 
We have a Juvenile Probation I vacancy which needs to be filled in our Intake Division.  I am 
requesting approval at the formal session of the August 18th County Commission Meeting to fill 
this Juvenile Probation Officer I vacancy. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 

 
1. County Commission      Requests 21 and 22 
2. Risk Management      Request Number 18 
3. Parks & Recreation      Request Number 3 
4. Appraisal Department     Request Numbers 21 and 22 
5. District Attorney’s Office     Request Number 42 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 11-1 through 11-7, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (8) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations    Request Numbers 27, 28, and 29 
2. Engineering Department      Request Number 12 
3. Parks and Recreation Department     Request Number 1 
4. Youth Facility       Request Numbers 3, 4, and 5 
 
Commissioner Williams made a motion to approve the requests with a provision on County 
Commission Appropriations Budget Change Request Number 28 that prior to payment, the BOE 
provide documentation of actual cost after insurance reimbursement of the replacement of the 
Southlawn Elementary School’s Playground Equipment and the payment be limited to the actual 
cost after insurance reimbursement.  The motion was seconded by Commissioner Ingram and 
unanimously approved by the Commission.  (Copies of Budget Change Requests, Agenda Pages 
12-1 through 12-8, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR RADIO TOWER, BID NO.  
52110-14B-018 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  August 14, 2014 
 
SUBJECT: Bid No. 52110-14B-018 
  Radio Tower 
 
Request that rules be waived and approval of award on the above referenced Invitation to Bid, to 
the low bid of Hurricane Electronics for $125,199.03.  With the 3% preference considered, 
Hurricane Electronics represents the lowest bid for this item.  Please place this on the agenda for 
the County Commission meeting on August 18, 2014. (copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Vendor 
Data Sheet, Spreadsheet, Memorandum, and Pictures, Agenda Pages 13-2 through 13-7, are 
attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENTS FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 1MMR (FY2011 - 
$134,381.67) AND GRANT NUMBER 2LEL (FY2012 - $718.33) 
 
Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
August 13, 2014 
 
MEMORANDUM ~ TIME SENSITIVE 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Grants 1MMR & 2LEL 
 
Please find attached the original documentation for Grants 1MMR & 2LEL which combined 
total $135,100.00.  These documents must be presented at the next County Commission Meeting 
on Monday, August 18th.  It is imperative that this matter be presented at that time, as the grants 
have a deadline of August 31, 2014. 
 
If you would have any questions, please do not hesitate to contact me. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the Cooperative Agreements.  The motion 
was seconded by Commissioner Ingram and unanimously approved by the Commission.  (Copies 
of Cooperative Agreements, Agenda Pages 14-2 through 14-13, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED RELOCATION OF THE 
POLLING PLACE FOR PRECINCT 503 FROM STRATA CHURCH TO LAPINE BAPTIST 
CHURCH AND RELATED AGREEMENT 
 
Administrator Mims presented the following memorandum from Director of Elections Daniel A. 
Baxter: 
 
MEMORANDUM 
 
August 13, 2014 
 
To: Donald Mims 
 County Administrator 
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From: Daniel A. Baxter 
 Director of Elections 
 
Re: Polling location change – Precinct 503 
 
As you are aware, Strata Church (Precinct 503) has closed its doors and will no longer be a 
polling location. Lapine Baptist Church has agreed to allow for its facility to be the new polling 
location. As such, the Election Center conducted a site visit and has determined that it meets 
federal, state and county requirements. 
 
Attached is the polling location agreement between Lapine Baptist Church and the County. 
Please place this issue under waived rules for the Commissioner’s work session for Monday, 
August 18, 2014, so action may be taken on it. 
 
I will make myself available to answer any questions that the Commission may have. 
 
If you have any questions please do not hesitate to contact me. 
 
Kind Regards. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 15-2 and 15-3, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED ESTABLISHMENT OF RETIRED RSA EMPLOYEE / 
TECHNICAL / PARAPROFESSIONAL AT STEP 9, PAY GRADE A03, DETENTION 
FACILITY 
 
Administrator Mims presented the following memorandum from Sheriff D.T. Marshall: 
 
July 23, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Retired RSA Corrections Officers 
 
In consultation with the Montgomery City-County Personnel Department, I am recommending 
that the Sheriff’s Office be granted approval to hire retired RSA Corrections Officers in 
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accordance with the County Unclassified Class of retired RSA employee / technical / 
paraprofessional.  I am recommending that these individuals be allowed to start at step 9 
($15.05/hour) of pay grade A3.  The entry level pay for a Corrections Officer is step 1 
($14.21/hour) of pay grade PC1.  These part-time officers will work a maximum of 25 hours per 
week and they will not be eligible for benefits.  This will be a cost saving measure that will bring 
experienced Corrections Officers at a reduced cost (benefits and pay) to the County.  With the 
Commission’s approval, I would like to proceed with requesting that the Montgomery City-
County Personnel Department create a job announcement for part-time retired RSA Corrections 
Officers with a pay rate of $15.05 per hour. 
 
If you require any additional information, please let me know. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.   
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Crews Reaves, a member of the Midtown Montgomery Neighborhood Alliance, stated that he 
previously requested that the Commission allow the citizens to speak on agenda items before 
they are voted on and wanted an update regarding his request.  Chairman Dean said that the 
Commission has not spoken about it and announced that anybody can come to the information 
session. He noted that he is not on board with such a change.  Vice Chairman Harris stated that 
he wouldn’t expect anyone to be able to speak on an agenda item without having had the time to 
read the agenda prior to the morning of the meeting and added that the Commission barely gets 
the agenda in time to read it.  Administrator Mims said that he could encourage the media to put 
the agenda in the paper and that other Counties have the agenda published before the meeting.  
Lou Ialacci stated that the agenda is posted on the County’s website.  Vice Chairman Harris said 
that he does not oppose having anyone speak on an agenda item but added that he would like to 
hear meaningful comments.  Chairman Dean asked Administrator Mims and DiDi Henry to find 
out if other Counties hear public comment before the vote on agenda items.  Commissioner 
Walker stated that she asked Executed Director of the Association of County Commissions of 
Alabama Sonny Brasfield, how other counties handle this and his response was that a majority of 
them do not allow public comment prior to the vote; some do but the majority does not.  She 
added that she is open to other ideas.  Mr. Reaves suggested to the Commission that they might 
like to be the lead regarding this idea.  Chairman Dean and Vice Chairman Harris told Mr. 
Reaves that they would look into it. 
 
Ms. Marion Giles and Mr. Lee Underwood, residents of the Lagos Del Sol neighborhood, asked 
the Commission for an update on the continuation of the project.  County Engineer George 
Speake said that the County has fixed the sink hole and that they opened the pipe and put a basin 
in to catch the water.  He explained that the pipe is full of garbage.  Mr. Underwood suggested 
removing the pipe and then deal with the ravine that catches all the water.  Mr. Speake told Mr. 
Underwood that they are waiting on a grant in order to redo the whole drainage system.  Mr. 
Underwood asked County Administrator Mims if he had spoken to the city regarding the 
abandon houses.  Mr. Mims responded that he had spoken to them but had not receive a 
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response.  Vice Chairman Harris stated that there are too many abandoned houses in that 
neighborhood.  He suggested that the County speak with the legislative representatives to make 
changes so that the County would have authority over neighborhoods that are located outside the 
city limits.  He added that maybe there was some way to nudge the City.  Vice Chairman Harris 
said that the neighborhood Ms. Giles and Mr. Underwood desire to have cannot be attained until 
the absentee homeowners are held accountable for their property.  Commissioner Ingram stated 
that the City has complete authority and that the Lagos Del Sol neighborhood is under their 
domain.  He suggested that the Commission sit down with Mayor Strange and the City 
Councilman for that area and discuss the issues at hand regarding this neighborhood.  He added 
that the City has full authority to demolish the homes.  Chairman Dean asked Ms. Giles and Mr. 
Underwood if they have gone down to the City, and Mr. Underwood stated that the City was not 
going to respond to anything out there and that they are only going to be responsible for the 
water works.  Chairman Dean stated that three to four years ago, the County tried to get a zoning 
ordinance passed but the citizens voted it down.  He suggested that we try it again and Vice 
Chairman Harris concurred.  Mr. Underwood stated that his problem with the City is that they 
won’t help but the neighborhood has to get permission to get anything done.  County 
Administrator Mims told the Commission that he contacted Robert Smith with the City and 
Chairman Dean stated that he doesn’t have a vote.  Chairman Dean reassured Ms. Giles and Mr. 
Underwood that the Commission would get on it.  Ms. Giles thanked the Commission for the 
county retirees’ one-time bonus.  Commissioner Ingram suggested that Attorney Means write a 
letter to the City regarding their responsible jurisdiction. 
 
Commissioner Ingram told everyone to have a safe holiday.  He thanked the Chamber for all that 
they do.  Commissioner Ingram asked the audience to pray for a speedy recovery for 
Commissioner Williams. 
 
Commissioner Williams told the audience good morning and wished them a good week and good 
holiday.  He asked them to keep him in their prayers. 
 
Chairman Dean informed the audience that the County just had their exit audit interview and 
Montgomery County has the best audit in the state of Alabama.  He thanked County 
Administrator Mims, Finance Director Sherrill Thomas and the staff for all their hard work.  
Chairman Dean requested that everyone keep Commissioner Williams in their prayers.  He noted 
that he and Commissioner Williams came to the Montgomery County Commission together.  
Chairman Dean added that Commissioner Williams and Attorney Tyrone Means are faithful to 
the County and that they both have health issues and need everyone to keep them in their 
prayers. 
 
Vice Chairman Harris said good morning and that he is truly disappointed to see no retirees in 
the audience.  He said that his phone has rung off the hook with them and asking why they can’t 
get their bonuses.  He added that he was hoping they would attend today’s meeting but was 
happy the Commission could do something for them.  He stated that he would like to do 
something really nice for the current employees in the near future.  
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY CHIEF DEPUTY DERRICK CUNNINGHAM AND CAPTAIN 
GEORGE BEAUDRY 
 
Chief Deputy Derrick Cunningham and Captain George Beaudry with the Sheriff’s Office 
briefed the Commission regarding the ReadyOp System for event planning, control and 
communications.  Chief Deputy Cunningham stated that the initial cost of the software system is 
$6,000 with no annual fee, and it will be paid from the Sheriff’s Office budget.  After discussion, 
the Commission agreed for the Sheriff’s Office to move forward in purchasing the software. 
 
EXECUTIVE DIRECTOR GREG CLARK AND WEATHERIZATION PROGRAM 
MANAGER DONNY BARBER WITH CENTRAL ALABAMA REGIONAL PLANNING 
AND DEVELOPMENT COMMISSION 
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding a Grant Agreement with the Alabama 
Department of Economic and Community Affairs concerning Weatherization Assistance 
Program, Grant Agreement Number LIWAP-028-14 in the amount of $50,466.   After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Weatherization Program Manager Donny Barber updated the Commission regarding the 
program.  (Copy of Weatherization Assistance Program Update, Agenda Pages 19-1 through  
19-5, is attached to these Minutes.) 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas discussed the proposed 2014-2015 Operating Budget, which 
includes a 3% increase in the pay scale.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of events, 
noting the Helping Montgomery County Families Initiative press conference on Monday, August 
25th at 10:30 a.m. at Vaughn Road Elementary School.  
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DISCUSSION BY THE COMMISSION 
 
Chairman Dean discussed Mr. Reaves’ request to change the agenda format to allow citizens to 
make comments before the Commission votes on agenda items.  After discussion, the 
Commission agreed not to change their format. 
 
Commissioner Ingram expressed his support in closing the Pine Level Branch library due to the 
low number of citizens that utilize it.  
 
Chairman Dean noted that the Library administrative offices would be moving to 25 Washington 
Street, a city-owned building, and requested that the Commission help provide funds for the 
renovations of the office space.  The Commission agreed not to fund the project. 
 
Commissioner Walker gave kudos to Commissioner Ingram for letting the library go, which will 
save money for the City and County. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on August 18, 2014, at 10:49 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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