
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 4, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND FRANK LITCHFIELD 
WITH SEAY, SEAY & LITCHFIELD 
 
Frank Litchfield with Seay, Seay & Litchfield briefed the Commission regarding a Bid Award to 
Bear Brothers, Inc., for the West Probate/Revenue Offices restroom addition.  Probate Judge 
Steven L. Reed requested that the Commission waive rules.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL AND 
FRANK LITCHFIELD WITH SEAY, SEAY & LITCHFIELD 
 
Frank Litchfield with Seay, Seay & Litchfield briefed the Commission regarding a Change Order 
to the Agreement with Bear Brothers, Inc., regarding the Montgomery County Youth Facility 
renovation project.  Juvenile Court Administrator Bruce Howell reviewed the items that are 
being added.  Mr. Howell noted $150,000 is available in the General Contingency Allowance 
which can fund these additional items that will cost $93,507.  Mr. Litchfield distributed a 
Montgomery County Youth Facility Anticipated Construction Phase Completion Dates Schedule 
for this project.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda.  (Copy of Montgomery County Youth Facility Anticipated Construction Phase 
Completion Dates Schedule, Agenda Pages 12-1, is attached to these Minutes.) 
 
PRESENTATION BY FRANK LITCHFIELD WITH SEAY, SEAY & LITCHFIELD 
 
Frank Litchfield with Seay, Seay & Litchfield briefed the Commission regarding Amendment 
Number 1 to the Professional Services Agreement with Seay, Seay & Litchfield, P.C., 
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concerning the Montgomery County Youth Facility renovation project.  Commissioner Ingram 
requested to review the original contract.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
PRESENTATION BY GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J 
ARCHITECTS, INC. AND CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Griffin Harris and Patrick Addison with PH&J Architects, Inc. briefed the Commission regarding 
Bid Award for Alternate 2 (County Digital Signage System) concerning Annex I Third Floor 
renovations for the District Attorney’s Office and Child Support Unit, PH&J Number: 1208-
GVC.  Commissioner Ingram stated that he thought it was an expensive accessory to purchase 
right now.  Chief Information and Technology Officer Lou Ialacci stated that PH&J Architects 
have done a great job in working with the County.  He noted that the Information Systems 
Department was not involved in conversations regarding the digital signage system on the front 
end.  Mr. Ialacci distributed a Resolution, which the County adopted at their meeting on June 10, 
2008, requiring that acquisition of hardware and software application programs be coordinated 
with the County’s Information Systems Department. After discussion, the Commission agreed 
not to pursue Alternate 2 at this time.  (Copy of Resolution, Agenda Page 13-1, is attached to 
these Minutes.) 
 
PRESENATATION BY PROJECT MANAGER BERNARD LEE WITH ALL 
COLLABORATING TO SERVE COMMUNITY DEVELOPMENT CORPORATION 
 
Project Manager Bernard Lee with All Collaborating to Serve Community Development 
Corporation briefed the Commission regarding the program.  Vice Chairman Harris stated that 
the Commission could possibly help with grants for the program, but not with General Fund 
funding. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci presented a Technology Update for 2015 
budgets.   (Copy of Memorandum, Agenda Page 14-1 is attached to these Minutes.) 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake briefed the Commission regarding Engineering Budget 
Change Request Number 11 concerning the reallocation of funds to cover various near end of 
budget year insufficiencies.  The Commission agreed to waive rules and add this item to the 
agenda. 
 
Furthermore, Mr. Speake mentioned that the Butler Mill Road resurfacing project remains 
scheduled for the November 2014 ALDOT letting, and bid opening for resurfacing Dozier, 
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Goodwyn-Gibson, and parts of Felder Roads is to be conducted by purchasing on August 19, 
2014.  
 
PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda Cape with the District Attorney’s Office briefed the 
Commission regarding a Position Fill Requests for Case Manager I, Position Number 
438045004, District Attorney’s Office (Worthless Check Unit) and Office Runner, Position 
Number 408080024. After discussion, the Commission agreed to waive rules and add these items 
to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a Bid Award for inmate uniforms, Bid 
No. 52200-14B-011 for the Detention Facility.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Grant Application to the Alabama 
Historic Commission for the 2015 Capital Enhancements Grant concerning renovations to the 
Greil Mansion.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY PARKS AND RECREATION DIRECTOR ROB SPIVERY 
 
Parks and Recreation Director Rob Spivery updated the Commission regarding the youth 
initiative program, which was aimed at reaching as many youths as possible and providing them 
with activities during the summer. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Examiners of Public Accounts Audit 
Manager Teresa Dekle and Examiner Dixie Broadwater will conduct the annual Audit Exit 
Conference immediately following the adjournment of the Commission meeting.  He noted that 
the Open Meetings Law allows the Examiners of Public Accounts to meet privately with the 
County Commission, Code of Alabama Section 36-25A-2, Paragraph 6-3-b-2. 
 
PRESENTATION BY DISTRICT ATTORNEY DARYL BAILEY AND VOLUNTEER 
TAMARA MARTIN 
 
District Attorney Daryl Bailey introduced Tamara Martin who is a volunteer at the One Place 
Family Justice Center.  Ms. Martin introduced Willow, a trained service dog assigned to the One 
Place Family Justice Center to be used in courtrooms to help comfort witnesses who are 
testifying.  The Commission expressed appreciation to Ms. Martin and Willow for their service 
to the citizens of Montgomery County. 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram noted that the Contract with Crosby Drinkard, LLC, would be expiring 
soon. After discussion, the Commission agreed to place this item on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Bishop Fredderick A. Hardy, Sr., of Faith Full 
Gospel Baptist Church at the Request of Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of July 
21, 2014.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 9, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED BANK DEPOSITORIES FOR THE REMAINDER 
OF THE 2014 CALENDAR YEAR 
 
Administrator Mims presented the following memorandum: 
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July 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Updated List of Bank Depositories 
 
Recently, it came to my attention that Trustmark National Bank was not included in our 
approved list of bank depositories. 
 
I am requesting that the Commission approve the attached updated list of bank depositories for 
the remainder for the 2014 Calendar Year. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 1-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 4, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-93: Montgomery County Recreation Department, Cleveland Avenue YMCA, 
 for Youth Program - $750; (Harris) 
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NC-2014-102: BOE, Floyd Middle Magnet School, for Football Program - $1,000; 
(Harris) 

 
NC-2014-103: City of Montgomery, to be used by BONDS to Support Freeport Estates 

Homeowners Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Ingram) 

 
NC-2014-104: Montgomery County Recreation Department, for Pine Level Park’s 

Summer Activities - $1,300; (Ingram) 
 
NC-2014-105: City of Montgomery, to be used by BONDS to Belle Meade/Spring Park 

Neighborhood, for the “National “Night Out” Event - $500; (Ingram)  
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
NC-2014-106:  City of Montgomery Parks and Recreation Department, for    

  Hayneville Road Community Center, for Back-to-School Luncheon -  
  $700; (Dean) 

 
NC-2014-107: City of Montgomery Parks and Recreation Department, for  Old Selma 

Road Community Center for Back-to-School Luncheon - $700; (Dean) 
 
NC-2014-108: City of Montgomery Parks and Recreation Department, for McIntyre 

Community Center, for Back-to-School Luncheon - $700; (Dean) 
 
NC-2014-109: City of Montgomery Recreation Department, for Goodwyn  Community 

Center and Park, for Back-to-School Luncheon - $700; (Dean) 
 
NC-2014-110: City of Montgomery, to be used by BONDS to Twin Gates Community 

Organization, with Funding for their Back-to-School Activities - $1,000; 
(Dean) 

 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (13)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
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DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Numbers 7 and 8 
2. Youth Facility      Request Numbers 17, 18, and 19 
3. Risk Management      Request Number 17 
4. Appraisal Department     Request Numbers 16, 17, 18, 19, and 20 
5. Community Corrections    Request Numbers 17 and 19 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 3-1 through 3-13, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (6) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Appraisal Department      Request Number 2 
2. Engineering Department      Request Number 11 
3. Probate Judge’s Office      Request Number 11 
4. Probate Judge’s Office (Elections)     Request Number 12 
5. Support Services       Request Number 2 
6. Information Systems       Request Number 3 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Memoranda, and Agreement, Agenda Pages 4-1 through 4-11, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR WEST PROBATE/REVENUE 
OFFICE RESTROOM ADDITION 
 
Administrator Mims presented the following memorandum from Frank E. Litchfield, III, of 
Seay, Seay & Litchfield, P.C.: 
 
MEMORANDUM 
 
DATE:  31 July 2014 
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TO:  Mr. Donnie Mims 
 
FROM: Frank E. Litchfield, III 
 
SUBJECT: West Probate Office Toilet Additions 
 
The County took bids on July 22, 2014 for the West Probate Toilet Addition.  The work includes 
(2) ADA (H.C.) toilets and dual water fountains for public use. 
 
Bear Brothers, Inc. bid was $107,850.00. 
 
Also bidding was: 
  

Stallings & Sons $111,486.00 
 Norris Builders $128,994.00 
 
We recommend and request that the Commission accept Bear Brothers, Inc. bid of $107,850.00. 
 
Thank you, 
 
Frank E. Litchfield, III 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve bid award to Bear Brothers, Inc., for West 
Probate/Revenue Office restroom addition.  The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED CHANGE ORDER TO THE AGREEMENT WITH 
BEAR BROTHERS, INC., REGARDING THE MONTGOMERY COUNTY YOUTH 
FACILITY RENOVATION PROJECT 
 
Administrator Mims presented the following letter from Frank E. Litchfield, III, of Seay, Seay & 
Litchfield, P.C.: 
 
August 4, 2014 
 
Mr. Elton Dean 
Montgomery County Commission 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Montgomery County Youth Facility – August 4th, 2014 Commission Meeting 
 
Dear Mr. Dean, 
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We request Commission approval and authorization to proceed with the changes in work by the 
General Contingency Allowance.  The total amount available in the General Contingency 
Allowance fund is $150,000.00.  We request approval of $93,507.00 to proceed with the changes 
in work per the attached spread sheet items.  The above work does not include overhead and 
profit from Bear Brothers, Inc., since the original amount of the General Contingency Allowance 
already includes their overhead and profit. 
 
The consideration of the Authorization is very much appreciated. 
 
Sincerely, 
 
Frank E. Litchfield, III 
 
Cc:  Donnie Mims 
 
Authorized By: 
___________________________________ 
Elton N. Dean, Sr. 
Chairman, Montgomery County Commission 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve proceeding with the changes (Change Order) 
in the amount of $93,507.00, as requested, with Bear Brothers, Inc., regarding the Montgomery 
County Youth Facility Renovation Project.  The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 6-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED GRANT APPLICATION TO THE ALABAMA 
HISTORIC COMMISSION FOR THE 2015 CAPITAL ENHANCEMENTS GRANT 
REGARDING RENOVATIONS TO THE GREIL MANSION 
 
Administrator Mims presented the following memorandum from Community Development 
Director of CARPDC Sara Byard: 
 
MEMORANDUM 
 
TO:  Montgomery County Commissioners 
 
FROM: Sara Byard, Community Development Director 
 
DATE:  July 29, 2014 
 
RE:  2015 Alabama Historic Commission Capital Enhancements Grant 
  WAIVE RULES ITEM for August 4th Commission Agenda 
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The Alabama Historic Commission has announced the grant program named above which will 
provide grants of up to $10,000 to make repairs to historic buildings.  I met with Mr. Donnie 
Mims regarding this opportunity and he suggested that the Commission consider applying for a 
$10,000 grant to supplement the County’s costs to renovate the Greil Mansion, which is to be 
used for the new public defender’s office.  No matching funds are required. 
 
The grant requires a letter of support from the Alabama House and Senate member where the 
project is located, which are John Knight and Quinton Ross respectively.  Please be advised that 
either one may contact you regarding this project. 
 
The grant application deadline is August 15th and thus rules would have to be waived in order for 
the Commission to take action authorizing the Chairman to submit the application.  Please 
consider taking this action and let me know if you have any questions.  Thank you. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the grant application.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  
 
DISTRICT ATTORNEY’S OFFICE (WORTHLESS CHECK UNIT) – APPROVED 
POSITION FILL REQUEST FOR CASE MANAGER I, POSITION NUMBER 438045004 
 
Administrator Mims presented the following letter from Chief Administrator of the District 
Attorney’s Office Rhonda B. Cape: 
 
July 14, 2014 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
Attached is a position fill request for the Worthless Check Unit in the District Attorney’s Office. 
 
An opening has been created due to the resignation of a Case Manager I.  This position is 
responsible for working files that produce revenue for our office and it is vital that we fill it as 
quickly as possible. 
 
The Worthless Check Unit is self-funded; there is no expense to the County. 
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We ask the Commission to approve this position fill request.  Thank you for your help in this 
matter. 
 
Sincerely, 
 
/s/ Rhonda B. Cape 
Chief Administrator 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE UNIFORMS, BID NO. 
52200-14B-011 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  July 8, 2014 
 
RE:  Contract 52200-14B-011 Inmate Uniforms 
  For The Montgomery County Detention Facility 
 
Request approval of award on the above referenced bid to the low bid of Robinson Textiles, in 
the amount of $1,156.75, based on unit pricing of 25 each, be placed on a future agenda.  (copy 
of spread sheet attached) 
 
This will result on a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed but shall not exceed 5% per year. 
 
Coordination of award made with Sheriff D.T. Marshall. 
 
Attachment 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Spreadsheets 
and Agreement, Agenda Pages 9-2 through 9-5, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR OFFICE 
RUNNER, POSITION NUMBER 408080024 
 
Administrator Mims presented a letter from District Attorney Daryl D. Bailey: 
 
July 28, 2014 
 
Chairman Elton N. Dean, Sr.  
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
I am requesting approval to fill an open position in the District Attorney’s Office. 
 
An opening has been created because of the resignation of our Office Runner.  Among other 
things, this person is responsible for receiving, collecting and delivering documents to staff 
members and to individuals and agencies outside of the District Attorney’s Office.  My staff is 
not centrally located but is housed in six different buildings which makes this position critical in 
the daily operations of the office especially with the time sensitivity of items we process.  The 
temporary location of staff and Grand Jury at 1Dexter Plaza has highlighted even more the 
importance of this position. 
 
This position is funded in the current budget. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 1 TO PROFESSIONAL 
SERVICES AGREEMENT WITH SEAY, SEAY & LITCHFIELD, P.C., REGARDING 
MONTGOMERY COUNTY YOUTH FACILITY RENOVATION 
 
Administrator Mims requested approval of Amendment Number 1 to Professional Services 
Agreement with Seay, Seay & Litchfield, P.C. regarding Montgomery County Youth Facility 
Renovation. 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Amendment 
Number 1, Agenda Page 11-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
District Attorney Daryl Bailey and volunteer Tamara Martin introduced Willow, a specially-
trained black Labrador, which is being used by the District Attorney’s Office and One Place 
Family Justice Center.  District Attorney Bailey explained that Willow helps the children and 
adults that come to the center have a sense of calm and has also gone to the Grand Jury Court to 
help witnesses stay calm while testifying.  Ms. Martin stated that Willow is valued at $25,000 
and has helped approximately 50 people so far.  She noted that Willow is the only dog used in 
courtrooms in the State of Alabama and at no cost to the County. 
 
Probate Judge Steven Reed thanked the Commission for waiving rules and approving the 
restroom construction in the West Probate Office.  He said that he wanted to recognize several of 
his staff members who are celebrating 30 years with the county.  He introduced Ruth Gallagher 
who was hired on August 2, 1984 and did a brief presentation of events from 1984.  Judge Reed 
then presented her with an award and thanked her for her years of service with the Probate 
Office.  Vice Chairman Harris stated that Ms. Gallagher was there for him when he first started 
his practice and has been there ever since, adding that he doesn’t know what he would have done 
without her.  Judge Reed then introduced Elizabeth Talley who was hired on October 24, 1984.  
After highlighting events of 1984, he also presented her with an award and thanked her for her 
dedication of 30 years with the Probate Office.  Ms. Talley thanked Judge Reed.  Judge Reed 
thanked the Commission for allowing him to recognize those employees.  He stated that during 
the employee appreciation luncheon, the employees should get a little more appreciation.  He 
stated that he hopes more can be done next year to show appreciation for employees’ years of 
service.  He then wished them well in their future endeavors for those employees moving on.   
 
Commissioner Ingram told the audience good morning.  He told the audience that as summer 
comes to a close and the students go back to school, we need to keep them in our prayers.  He 
thanked the Superintendent of Montgomery County Parks and Recreation James Williams for the 
summer program.  He stated that it is very important to get parent and child involvement and 
help keep the kids out of trouble.  He added that the program gets better every year.  He added 
that the Montgomery Public School Superintendent is also doing a great job.  He told the 
Elections Director Daniel Baxter, that he is doing a great job.  He then thanked Probate Judge 
Reed for his presentation and thanked the employees for all that they do, wishing Ms. Talley all 
the best for the next chapter in her life.  He informed the audience that the Commission is 
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working on the budget and that there will be a lot of trimming.  He thanked everyone for keeping 
the current budget down.  He also thanked the Commissioners and Administrator Donnie Mims 
for all they do.  He wished everyone a good week. 
 
Commissioner Williams said good morning and that it was good to see everyone.  He noted that 
the summer is coming to a close and is thankful that the children had a safe summer and had 
something to do.  He explained that the Commission does the best they can with the budget. 
 
Commissioner Walker wished the audience a good morning and thanked Bishop Harding for 
praying over the Commission and thanked his wife Selena for being at the meeting.  She 
acknowledged her longtime friend, Felicia Barrow, who was in the audience and said that it was 
good to have her at today’s meeting.  She noted that her two youngest children, Margaret and Eli 
were also in the audience this morning.  Commissioner Walker stated that both her kids have 
their new tennis shoes on, which were purchased tax free and thanked the City and County for 
providing a tax free week.  She told everyone to have a good week. 
 
Chairman Dean acknowledged that school is starting back and stated that he would like for 
Administrator Mims and DiDi Henry to investigate how much it would cost to replace the 
playground at Southlawn Elementary.  He explained that the playground was vandalized and lit 
on fire over the weekend.  He said that he appreciates Willow and the District Attorney’s Office.  
He thanked Commissioner Walker for the people she invited to today’s meeting, to show what 
the County is doing, and noted that the County needs to be more progressive in what they are 
doing.  He informed the audience that the City Parks and Recreation provided 22,000 meals over 
the summer and added that we could double it.  He thanked Probate Judge Reed for his creativity 
and said that Ms. Talley was always courteous when he went through the tag line.  Chairman 
Dean applauded everyone for all that they do and stated that the Commission could not do what 
they do without them.  He said that the Commission should always appreciate what they do and 
wants to continue showing that, no matter what the cost.  He said that the Commission is doing 
the budget, and they will spend the money wisely; hopefully, will be something in the gift bag 
for the employees who are always doing their job. 
 
Vice Chairman Harris told the audience good morning and congratulated Ms. Gallagher and Ms. 
Talley for their years of service with the County.  He stated that it has been an extraordinary 
summer and part of that is because of the County’s Youth Summer Work Program.  He stated 
that he would like to see it grow and partner with local businesses, adding that he has never seen 
so many opportunities in working with the youth.  He announced that the YMCA had a pilot 
program in which over 300 kids participated and that he spoke with a group of 6 to 10 year olds.  
He stated that he couldn’t believe how attentive and responsive they were.  He said that if we 
catch the youth at this age and educated them, it will pay huge dividends.  He added that it did 
not take a whole lot of money for the County’s Youth Summer Work Program.  He explained 
that the City is starting with 4th graders and that it will have a great impact on youth violence.  
He told the audience that the Commission is doing the budget with all the employees in mind. 
 
Commissioner Ingram commended County Engineer George Speake on his great review and 
commended Mr. Speake’s staff for the great job that they are doing.   
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Chairman Dean stated that he believes everyone enjoyed the Tax Free Holiday which started 
nine years ago when he spoke to Councilman Cook about how people were going to Georgia to 
purchase things tax free, They agreed that Montgomery had to do something about it, so 
Chairman Dean stated that he brought it before the Commission and Councilman Cook brought it 
before the City, and now everyone is loving it. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY ATTORNEY CONNIE WALKER WITH HASKELL SLAUGHTER & 
GALLION AND REVENUE MANAGER TERRI HENDERSON 
 
Attorney Connie Walker with Haskell Slaughter & Gallion and Revenue Manager Terri 
Henderson briefed the Commission regarding the amended Taxpayers Bill of Rights. Ms. 
Henderson noted that the proposed amendments include multiple important revisions that are 
needed to bring the Montgomery County Taxpayers Bill of Rights up to date since it was last 
amended by the Montgomery County Commission on February 13, 2012.  It was noted that 
many of these revisions are necessary to satisfy the requirements of Act No. 2014-146 
(“Taxpayer Fairness Act”) and the Alabama Tax Tribunal established based on this new law 
which will apply to sales, use and lodging taxpayer appeals effective October 1, 2014.  After 
discussion, the Commission agreed to place this Resolution on the next agenda. 
 
PRESENTATION BY EXTENSION SERVICE COORDINATOR JIMMY SMITHERMAN 
 
Extension Service Coordinator Jimmy Smitherman invited the Commission to a luncheon and 
presentation of the 2014 Annual Report for the Cooperative Extension Service.  He reminded the 
Commission of the SAI Event which will be held August 21st and thanked them for helping fund 
it.  Vice Chairman Harris indicated that he would be attending. 
 
Administrator Mims noted that at the July 21, 2014 meeting, the Commission agreed to place a 
Public Hearing on the next agenda regarding proposed action to be taken by the Montgomery 
County Commission with regard to a Project Agreement with RLM Properties Group of 
Montgomery, LLC, d/b/a Truckworx Kenworth and consideration of a related resolution.  In 
order to have the public hearing, a public notice must be published at least seven days prior to 
the meeting.  Administrator Mims informed the Commission that the notice was published in the 
Friday, August 1, 2014 legal section of the Montgomery Advertiser.  He stated that because the 
legal notice verbiage was not placed in a timely manner, the Commission would need to conduct 
the Public Hearing on Monday, August 18, 2014, consider the Project Agreement and consider 
adoption of the related resolution at that time.  The Commission agreed. 
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PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding a Resolution authorizing a 
one-time lump sum payment to eligible county retirees and beneficiaries, as per provisions of 
Section 2 of Act 429 of the Regular Session of the 2014 Legislature.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Bid Award for internet service, Bid No. 51965-14B-014, for 
Information Systems.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented a Resolution requested by the American Cancer Fund for 
Children recognizing September as Childhood Cancer Awareness Month in Montgomery 
County.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Revised Amendment Number 2 to the 
Contract with Pictometry International Corporation for Pictometry Connect Internet Application 
for the Appraisal Department.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims briefed the Commission regarding a Position Fill Request for Juvenile 
Probation Officer I, Position Number 900304026 for the Youth Facility.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims informed the Commission that since Haskell Slaughter Young & Gallion, 
LLC, discontinued the practice, the County’s legal files will need to be retrieved and transferred 
to the County Commission Archives room.  Administrator Mims noted that it would cost $3,339 
to retrieve and transfer the files.  After discussion, the Commission agreed to place a Budget 
Change Request for this item on the next agenda. 
 
Administrator Mims presented an email from Debra Warren with Montgomery Working Women 
Network Extended Day Program requesting funding in the amount of $300,000.  No action was 
taken by the Commission. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for August and 
September, 2014. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of events.  
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he would be on vacation Tuesday through 
Friday of this week. 
 
DISCUSSION BY THE COMMISSION 
 
Administrator Mims briefed the Commission concerning an opinion from County Attorney 
Tyrone C. Means, dated July 24, 2014, regarding the Bid Award for janitorial services.  Also, 
attached was a letter from Administrator Mims to Attorney Means concerning this issue and 
Attorney Means’ response dated July 31, 2014.  (Copies of Opinion and Correspondence, 
Agenda Pages 15-1 through 15-13, are attached to these Minutes.) 
 
After discussion, the Commission agreed to place the Bid Award for janitorial services on the 
next agenda. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on August 4, 2014, at 11:19 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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