
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JULY 21, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:11 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
Alabama Shakespeare Festival for educational programs. 
 
Chairman Dean requested a $500 miscellaneous appropriation from his account to the City of 
Montgomery Recreation Department for Goodwyn Community Center and Park for the summer 
program. 
 
Commissioner Ingram requested a $2,000 miscellaneous appropriation from his account to the 
Board of Education, Park Crossing High School for the Athletic Department.   
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY CITY OF MONTGOMERY MAYOR TODD STRANGE AND 
ATTORNEY ROBERT GILPIN WITH GILPIN GIVHAN, PC 
 
City of Montgomery Mayor Todd Strange discussed the Project Development Agreement by and 
among the County, the City and Stivers Ford Lincoln, which was on the agenda. 
 
Attorney Robert Gilpin with Gilpin Givhan, PC and Mayor Strange briefed the Commission 
regarding a proposed Project Agreement with the City and County of Montgomery and RLM 
Properties Group of Montgomery, LLC, d/b/a Truckworx Kenworth concerning an economic 
development incentive project.  After discussion, the Commission agreed to place this item on 
the next agenda. 
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PRESENTATION BY GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J 
ARCHITECTS, INC., AND DISTRICT ATTORNEY DARYL BAILEY 
 
Griffin Harris and Patrick Addison with PH&J Architects, Inc., briefed the Commission 
regarding a Bid Award for Annex I Third Floor renovations for the District Attorney’s Office 
and Child Support Unit, PH&J Number: 1208-GVC.  The bid included a Base Bid, Alternate 1 
(Grand Jury and District Attorney Audio/Visual System) and Alternate 2 (County Digital 
Signage System).  District Attorney Daryl Bailey thanked the Commission for moving forward 
with the renovation of the offices.  After discussion, the Commission agreed to waive rules and 
add the Bid Award for the Base Bid and Alternate 1 to the agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR OF COMMUNITY CORRECTIONS PAUL 
BROWN 
 
Executive Director of Community Corrections Paul Brown requested to hire a Community 
Corrections Officer at Pay Grade A06, Step 5.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR VICE 
PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR 
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair updated the Commission regarding economic development projects in 
Montgomery.   
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented an updated list of bank depositories for the 
remainder for the 2014 Calendar Year, which included Trustmark National Bank.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Thomas presented a resolution regarding a one-time lump sum payment to County retirees 
and beneficiaries.  The Commission agreed to discuss this item during the County’s budget 
hearings. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram informed his fellow Commissioners that he needed more information 
regarding the Stivers Ford Lincoln, Inc., economic development incentive terms, specifically the 
monitoring of the employment target, and recommended tabling the item until the next meeting.  
Vice Chairman Harris stated that he shared in his concerns but he could not agree to table the 
matter.  Commissioner Walker stated that she would like to review the I-65 Corridor Agreement 
before voting on the matter.  Commissioner Williams asked Commissioner Ingram if he had 
spoken to Mr. Eddie Stivers and Commissioner Ingram responded that he had not yet.    
Chairman Dean stated that the Commission would need to be together on this matter but it does 
not need to be tabled. 
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PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that several 
department heads, including Administrator Mims, expressed that they are very interested in the 
Time and Attendance software system.  Administrator Mims stated that he thought it would be a 
great tool and recommended working it at the budget meetings.  Mr. Ialacci responded that it is a 
large investment. 
 
Mr. Ialacci expressed his concerns about additional costs of Alternate 2 (County Digital Signage 
System) of the Bid for the District Attorney’s Annex I office.  He also agreed with 
Commissioner Harris that there would be additional costs to implement the system in other 
facilities.  Administrator Mims stated that he would brief the Commission further. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake recommended the Commission approve Engineering Budget 
Change Request Number 10 regarding reallocation of funds to cover cost of the Engineering 
Department’s Microstation software license.  The Commission agreed to waive rules and add this 
item to the agenda. 
 
He also mentioned that Engineering Department personnel would be replacing a deteriorated 
cross-drain pipe on Cillie Lane Wednesday, July 23, 2014. Additionally, survey work is now 
underway for the Vaughn Road widening and resurfacing project, and the Butler Mill Road 
resurfacing project is scheduled for the November 2014 ALDOT letting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Performance Evaluation of County Engineer George Speake 
and annual merit increase from Pay Grade A16, Step 12 to Pay Grade A16, Step 13, effective 
April 7, 2014.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Administrator Mims distributed an opinion from County Attorney Tyrone C. Means regarding 
the Bid Award for janitorial services, in which Attorney Means requested further due diligence 
would need to be thoroughly fleshed out before a bid can be awarded.  Vice Chairman Harris 
noted Code Section 41-16-20, which pertains to a 5% preferred vendor preference.  The 
Commission requested for County Attorney Gallion to work with County Attorney Means and 
present an opinion at the next meeting.  (Copy of County Attorney Mean’s Opinion, Agenda 
Pages 27-1 through 27-13, is attached to these Minutes.) 
 
After further discussion, the Commission agreed to waive rules and add to the agenda a thirty 
(30) day extension of the current janitorial contracts. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from Community Corrections, 
Budget Change Request Number 2 from the District Attorney’s Office, Budget Change Request 
Number 3 from the Personnel Department and Budget Change Request Numbers 1 and 2 from 
Risk Management.  After discussion, the Commission agreed to waive rules and add these items 
to the agenda. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for July, 
August and September 2014. 
 
Administrator Mims presented the Population Report for June 2014 for the Mac Sim Butler 
Detention Facility. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Ingram. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of July 7, 
2014.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Walker made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
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PUBLIC HEARINGS 
 
PUBLIC HEARING REGARDING PROPOSED ACTION TO BE TAKEN BY THE 
MONTGOMERY COUNTY COMMISSION WITH REGARD TO A PROJECT 
DEVELOPMENT AGREEMENT BY AND AMONG THE COUNTY, THE CITY OF 
MONTGOMERY, ALABAMA, AND STIVERS FORD LINCOLN 
 

PUBLIC HEARING NOTICE 
 

LEGAL NOTICE OF 
ACTION PROPOSED TO BE TAKEN BY 

MONTGOMERY COUNTY, ALABAMA WITH REGARD TO A PROJECT 
DEVELOPMENT AGREEMENT 

                 
Pursuant to Amendment No. 772 to the Constitution of Alabama (1901) (Section 

94.01(a)(3) of the Recompiled Constitution of Alabama and hereinafter referred to as 
"Amendment No. 772"), Montgomery County, Alabama (the "County") hereby gives notice that 
its County Commission, as the governing body of the County, will consider at a regularly 
scheduled meeting to be held on Monday, July 21, 2014, beginning at 9:30 a.m. in the 
Commissioners' Court, 101 South Lawrence Street, 1st Floor, Montgomery, Alabama 36104, 
approving a resolution that authorizes the execution and delivery of a Project Development 
Agreement (the "Agreement") by and among the County, the City of Montgomery, Alabama (the 
"City"), and Stivers Ford Lincoln, Inc., a Delaware Alabama corporation ("Stivers Ford"). 

 
BACKGROUND 

 
WHEREAS, Amendment No. 772 authorizes the County to lend its credit to or grant 

public funds and things of value in aid of or to any corporation or other business entity for the 
purpose of promoting the economic development within its jurisdiction; and 
 

WHEREAS, Stivers Ford is in the process of redeveloping and renovating certain real 
estate located in the County that Stivers Ford leases from Stivers Realty, L.C., a Missouri limited 
liability company (the "Project Site); and 
 

WHEREAS, Stivers Ford will continue to operate an automobile retail sales and service 
business (the "Project") on the Project Site; and 

 
WHEREAS, Stivers Ford commits that the Project will create full-time jobs for at least 

twenty five (25) direct employees of the Company and represent a capital investment equal to or 
greater than Three Million Three Hundred Fifty Thousand and No/100 Dollars ($3,350,000.00); 
and 

WHEREAS, the County is desirous of having Stivers Ford undertake said job creation 
and substantial capital improvements at the Project Site; and 
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WHEREAS, the proposed resolution will set forth the County's findings that it is 
necessary, proper, for a valid and sufficient public purpose and in the public interest, and in 
accordance with Amendment No. 772, that the County should enter into the Agreement; and 
 

WHEREAS, the proposed resolution will set forth the County's findings and 
determination that the Agreement will promote the economic development of the County and, 
accordingly, is for a public purpose and is authorized by and consistent with Amendment No. 
772. 
 

SUMMARY OF THE TERMS OF THE AGREEMENT 
 

As incentive for Stivers Ford to locate the Project in the County, employ individuals full-
time in the County, and conduct the Project's business operations in the County, the County will 
provide Stivers Ford the benefit of the following tax incentives, which for ease of administration 
shall be in the form of tax abatements for the benefit of Stivers Ford: (i) an abatement equal to 
fifty percent (50.0%) of noneducational County and City real property and personal property ad 
valorem taxes on the Project Site, the automobile retail sales and service business and other real 
property improvements to be located at the Project Site, personal property located at, on or about 
the Project Site, and any other real or personal property purchased in connection with, 
incorporated into, and used in the operation of the Project as of and through the date on which 
Stivers Ford commences operations, for a period of ten (10) years, the abatement of such taxes 
not to exceed $50,000.00 per year; and (ii) an abatement of noneducational County and City 
sales, use, and all other similar taxes on the purchase or consumption of machinery, equipment, 
furniture, construction materials, and all other tangible personal property incorporated into the 
Project as of and through the date on which Stivers Ford commences operations and any 
machinery, equipment, and other personal property transferred by Stivers Ford from a facility 
outside the State to the Project Site for incorporation into the Project as of and through the date 
on which Stivers Ford commences operations. 
 

CONCLUSION 
 
A draft of the Agreement may be inspected at the office of the County Administrator during 
regular business hours prior to the scheduled meeting. 
  

While Stivers Ford would receive certain benefits under the Agreement (summarized 
above), the Montgomery County Commission expects to determine at its public meeting that the 
benefits provided under the Agreement will serve a valid and sufficient public purpose, 
notwithstanding any incidental benefit accruing to Stivers Ford or any other private 
business.  The public benefits sought to be achieved by the approval of the Agreement 
include:  promotion of local economic and commercial development and the stimulation of the 
local economy; increasing employment opportunities in the County; expanding the County's tax 
base, which will result in additional tax revenues for the County; promoting the location, 
relocation, expansion, and retention of business enterprises in the County; and enhancing the 
overall quality of life of the citizens of the County. 
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All members of the public are invited to attend the meeting described above or to submit 
written opinions or comments regarding the proposed action to the Montgomery County 
Commission prior to the meeting.  In compliance with the Americans with Disabilities Act, 
interpretive assistance or other reasonable accommodations will be provided to individuals with 
disabilities who attend the meeting upon request.  Should you desire such services, please contact 
the office of the County Administrator (334-832-1210) at least two (2) full working days prior to 
the meeting. 
 

End of Public Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding the proposed action to be taken by the Montgomery County Commission with regard 
to a Project Development Agreement by and among the County, the City of Montgomery, 
Alabama, and Stivers Ford Lincoln.  Commissioner Ingram asked Attorney Riley W. Roby of 
Balch & Bingham LLP Law Firm if there is any way to monitor the employment of 25 
individuals.  Mr. Roby responded that the project agreement does not contain anything about 
monitoring the employment of the 25 individuals.  He went on to explain that Stivers is just 
outside the boundaries of the I-65 Corridor Agreement.  Chairman Dean thanked Mr. Roby and 
then declared the Public Hearing closed.   
 
PUBLIC HEARING REGARDING FORMAL AMENDMENT TO CDBG PROJECT NO. CY-
CM-RR-12-005, REQUESTING ADECA TO ALLOW THE EASTWOOD VILLA CDBG 
HOUSING REHABILITATION PROJECT AREA TO BE EXPANDED 
 

PUBLIC HEARING NOTICE 
Regarding Formal Amendment to 

CDBG Project No. CY-CM-RR-12-005 
 
The Montgomery County Commission will hold a public hearing on Monday, July 21, 2014 at 
9:30 AM at Annex III, 101 South Lawrence Street, Commissioner’s Court, Montgomery, 
Alabama 36104.  The purpose of this hearing is to consider a formal amendment request to 
ADECA to allow the Eastwood Villa CDBG Housing Rehabilitation project area to be expanded.   
 
The County is seeking public comment on this formal amendment request.  All citizens are 
invited and urged to attend and express their views regarding formal amendment to the above 
referenced CDBG project.   
 
Any person with a disability or communication impairment should contact the Montgomery 
County Commission at (334) 832-1210, if special accommodations are needed.  The County will 
attempt to accommodate all reasonable requests. 
 

End of Public Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding formal amendment to CDBG Project No. CY-CM-RR-12-005, requesting ADECA to 
allow the Eastwood Villa CDBG Housing Rehabilitation Project area to be expanded.  CARPDC 
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Community Development Specialist Leslie York stated that she officially wanted to request an 
amendment to the Eastwood Villa project, which would expand the area by four additional 
streets.  She explained that they have exhausted the original area.  Commissioner Ingram told 
Ms. York that she is doing a great job.  Chairman Dean thanked Ms. York and then declared the 
Public Hearing closed.    
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING EXECUTION AND 
DELIVERY OF A PROJECT DEVELOPMENT AGREEMENT BY AND AMONG THE 
COUNTY, THE CITY OF MONTGOMERY, ALABAMA, AND STIVERS FORD LINCOLN 
 
Administrator Mims presented the following Resolution: 
 

RESOLUTION 
 

WHEREAS, the County Commission of Montgomery County, Alabama (the “County”) 
has caused legal notice (the “Notice”) of proposed action to be taken by the County with regard 
to that certain Project Development Agreement (the “Agreement”) by and among the County, the 
City of Montgomery, Alabama, and Stivers Ford Lincoln, Inc., a Delaware corporation (the 
“Corporation”), to be published in The Montgomery Advertiser on July 12, 2014; and  

 
WHEREAS, a copy of the Notice is attached hereto as Exhibit A and incorporated herein 

by reference; and 
 
WHEREAS, a draft of the Agreement is attached hereto as Exhibit B and incorporated 

herein by reference; and 
 
WHEREAS, after due consideration, the County Commission of the County finds that it 

is necessary, proper, for a valid and sufficient public purpose and in the public interest, and in 
accordance with Amendment No. 772 to the Constitution of Alabama (1901) (Section 
94.01(a)(3) of the Recompiled Constitution of Alabama and hereinafter referred to as 
“Amendment No. 772”), that the County should enter into the Agreement; and 

 
WHEREAS, the County Commission of the County finds and determines that the 

Agreement will promote the economic development of the County and, accordingly, is for a 
public purpose and is authorized by and consistent with Amendment No. 772. 

 
NOW THEREFORE, BE IT RESOLVED by the County Commission of the County, as 

follows: 
 
1. The Chairman of the County Commission of the County shall be and hereby is 

authorized to execute and deliver to the Corporation on behalf of the County an agreement that 
substantially conforms to the draft of the Agreement attached hereto as Exhibit B and 
incorporated herein by reference; and 
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2. The Chairman of the County Commission of the County shall be and hereby is 
authorized to execute such documents or to take such additional actions as are necessary and 
appropriate to the accomplishment of the purposes of the Agreement. 

 
ADOPTED this the 21st day of July, 2014. 

 
STATE OF ALABAMA  ) 
COUNTY OF MONTGOMERY ) 
 
 I, Donnie Mims, County Administrator of Montgomery County, Alabama, DO HEREBY 
CERTIFY that the foregoing is a true and correct copy of a resolution which was duly adopted 
by the County Commission of Montgomery County, Alabama, at its regular meeting held the 21st 
day of July, 2014. 
 
 GIVEN under my hand and the official SEAL of Montgomery County, Alabama, this the 
21st day of July, 2014. 
 

End of Resolution 
      
Vice Chairman Harris made a motion to adopt the Resolution authorizing execution and delivery 
of a Project Development Agreement.  The motion was seconded by Commissioner Williams.  
Chairman Dean, Vice Chairman Harris and Commissioner Williams voted in favor of the 
motion.  Commissioner Ingram and Commissioner Walker voted in opposition and the motion 
carried.  Commissioner Ingram emphasized that he is not against this but he wanted to table it to 
get more information.  (Copies of Agreement and Email, Agenda Pages 1-3 through 1-18, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING FORMAL 
AMENDMENT TO CDBG PROJECT NO. CY-CM-RR-12-005, REQUESTING ADECA TO 
ALLOW THE EASTWOOD VILLA CDBG HOUSING REHABILITATION PROJECT AREA 
TO BE EXPANDED 
 
Administrator Mims presented the following memorandum and Resolution: 
 
July 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Eastwood Villa Housing Rehabilitation Project 
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During the July 7, 2014 County Commission meeting, the Commission agreed to place on the 
next agenda a Resolution authorizing a formal Amendment to CDBG Project Number CY-CM-
RR-12-005, requesting ADECA to allow the Eastwood Villa CDBG Housing Rehabilitation 
Project Area to be expanded. 
 
I am requesting approval of this item. 
 

End of Memorandum 
 

RESOLUTION 
 

(To authorize Formal Amendment No. 1 to CDBG Project No. CY-CM-RR-12-005) 
 
WHEREAS, the Montgomery County Commission was awarded an FY 2012 grant through the 
Community Development Block Grant (CDBG) Program administered by the Alabama 
Department of Economic and Community Affairs (ADECA) to provide housing rehabilitation 
improvements in the Eastwood Villa Community of the County; and 
 
WHEREAS, the original approved project area was defined as those housing units located from 
Plaza Drive west; and 
 
WHEREAS, all efforts to obtain a sufficient number of applicants from the original project area 
have been exhausted and grant funds remain to rehabilitate additional housing units; and 
 
WHEREAS, upon review of remaining funds the County desires to extend the project area to 
include additional streets that include Camellia Drive, Capri Drive, Edwards Lane, Eastwood 
Boulevard, and houses on Miller Creek Drive west, from and including house number 164; and 
 
WHEREAS, no change to the project budget is necessary; and 
 
WHEREAS, based on the need to change the scope of work by expanding the area in which 
program activities are occurring, the County has determined that according to ADECA Policy 
Letter No. 2 (Revision 6), a formal amendment of the project is required. 
 
NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Commission as follows: 
 
SECTION 1.  That the Montgomery County Commission desires and agrees to request from 
ADECA approval of Formal Amendment No. 1 of CDBG Project No. CY-CM-RR-12-005. 
 
SECTION 2.  That with said formal amendment the County is requesting to revise the project 
area as shown on the map attached hereto, to extend the project area to include additional streets 
that include Camellia Drive, Capri Drive, Edwards Lane, Eastwood Boulevard, and houses on 
Miller Creek Drive west, from and including house number 164. 
 
SECTION 3.  That no change to the project budget or number of project beneficiaries is 
anticipated with this formal amendment. 
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SECTION 4.  That Elton N. Dean, Sr., in his capacity as Chairman, is hereby authorized and 
directed to amend said grant on behalf of the Montgomery County Commission and take other 
such actions as may be necessary to accomplish acceptance of Formal Amendment No. 1. 
 
PASSED, ADOPTED, AND APPROVED this the     21st     day of          July         , 2014. 
 

End of Resolution 
 
Commissioner Williams made a motion to adopt the Resolution.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Map and 
Letter, Agenda Pages 2-3 and 2-4, are attached to these Minutes.) 
 
POLICY COMMITTEE FOR THE RURAL PLANNING ORGANIZATION OF CENTRAL 
ALABAMA – APPROVED BOARD MEMBER APPOINTMENT  
 
Administrator Mims presented the following memorandum: 
 
July 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Board Member Appointment to the Policy Committee for the Rural Planning 

Organization of Central Alabama 
 
During the June 2, 2014 County Commission meeting, Executive Director Greg Clark with 
Central Alabama Regional Planning and Development Commission briefed the Commission 
regarding a request for an additional member be selected to serve on the Policy Committee for 
the Rural Planning Organization of Central Alabama. 
 
During the July 7, 2014 County Commission meeting, Commissioner Reed Ingram nominated 
Ms. Marion Giles to serve on the Policy Committee.  Ms. Giles has agreed to serve in this 
capacity and I am requesting that the Commission approve her appointment. 
 

End of Memorandum 
 
 
Commissioner Williams made a motion to approve the appointment of Marion Giles to the 
Policy Commitment for the Rural Planning Organization of Central Alabama.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  
 
Chairman Dean told Ms. Giles that he is glad she accepted the board member appointment. 
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PINE LEVEL WATER AUTHORITY – APPROVED BOARD MEMBER APPOINTMENT  
 
Administrator Mims presented the following memorandum: 
 
July 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Board Member Appointment to the Pine Level Water Authority 
 
The Montgomery County Commission, at its meeting on July 7, 2014, agreed to place on the 
next agenda the appointment of Mr. Robert Ryals to the Pine Level Water Authority for a term 
ending March 1, 2015. 
 
I am requesting that the Commission approve this item. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to appoint Mr. Robert Ryals for a term expiring March 1, 
2015.  The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 4-2, is attached to 
these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED 2013 ANNUAL REPORT OF 
INSOLVENTS, ERRORS IN ASSESSMENTS, TAXES IN LITIGATIONS, LANDS BID AND 
ABATEMENTS AND RELATED RESOLUTION 
 
Administrator Mims presented the following memorandum from Revenue Commissioner Janet 
Y. Buskey: 
 
July 11, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
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SUBJECT: Approval of 2013 Tax Year Annual Report 
 
In accordance with the Code of Alabama, 1975 §40-5-23, attached please find State form DFC 
22, entitled “Insolvents, Errors and Taxes in Litigation for 2013 and Uncollected Insolvents and 
Taxes in Litigation for Previous Year(s)” required by the State as well as the corresponding 
County Resolution required by the Commission. 
 
We respectfully request approval of both reports at the July 21, 2014 Montgomery County 
Commission meeting. 
 
Thank you for your consideration. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 2013 Annual 
Report and Resolution, Agenda Pages 5-2 through 5-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL FROM NORMENT SECURITY 
GROUP REGARDING MONTGOMERY COUNTY COURTHOUSE DURESS ALARMS 
SYSTEM UPGRADE 
 
Administrator Mims presented the following memorandum: 
 
July 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Proposal from Norment Security Group 
 
The Montgomery County Commission, at its meeting on July 7, 2014, agreed to place on the 
next agenda, a Proposal from Norment Security Group regarding the Montgomery County 
Courthouse Duress Alarms System update.   
 
I am requesting the Commission approve $14,580 for all Duress Switches, PLC, and (1) Touch-
screen for Courtroom Security Office and $1,122 for email notification capability 
implementation (material and labor), which totals $15,702.  
 
Attachment 
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End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Proposal 
and Email, Agenda Pages 6-2 through 6-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT AMENDMENT 2 FOR PEST 
CONTROL SERVICES FOR COUNTY BUILDINGS, CONTRACT NUMBER 51100-13B-024 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 

 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  June 27, 2014 
 
RE:  Contract 51100-13B-024 
  Pest Control Service for County Buildings 
 
Request the attached Amendment be considered for approval on a future agenda.   
 
This will allow for the contract to be extended for one (1) year, beginning September 1, 2014 and 
ending on August 31, 2015. 
 
All pricing will increase by 5% in accordance with the terms of the contract. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Amendment 
Number 2, Agenda Page 7-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT TO THE CITY OF MONTGOMERY 
FOR ADDITIONAL FUNDING TO CH2M HILL NOT TO EXCEED $29,000 (60/40 SPLIT 
OF $71,000 WITH THE CITY OF MONTGOMERY) FOR THE MONTGOMERY 
DOWNTOWN ENVIRONMENTAL ALLIANCE PROJECT, SUBJECT TO FUNDING FROM 
THE TIF OR GENERAL FUND 
 
Administrator Mims presented the following memorandum from Risk Manager Scott Kramer: 
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July 3, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Invoice from CH2M Hill – Downtown Environmental Alliance 
 
Last year, CH2M Hill was hired by the City of Montgomery to facilitate a public-private 
partnership to address the Downtown Environmental project. The goal of the Downtown 
Environmental Alliance has been to work towards getting this issue transferred to ADEM. 
CH2M Hill has provided expert technical advice, as well as additional testing to pinpoint the 
scope of future remediation efforts. In March of this year, the County Commission agreed to 
share this cost based on the 60/40 split not to exceed $40,000. The latest invoice proposal, 
approximately $71,000, from CH2M Hill is based on the following efforts: 
 

 Continued facilitation of the DEA members to expedite the EPA Cost Negotiations and 
preparation of the various agreements 

 Technical discussions with ADEM regarding the CSM, additional data needs and the likely 
technical/regulatory path forward to obtain closure for the site. 

 Coordination of the bi-weekly phone calls to continue progress on the agreements and EPA 
negotiations that the DEA is working on 

 Providing technical representation at one or two negotiation meetings with EPA 
 
I request approval of payment to the City of Montgomery for these proposed efforts of CH2M 
Hill not to exceed $29,000 (40% of the invoice). 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request subject to funding from the TIF or 
General Fund.  The motion was seconded by Commissioner Williams and unanimously approved 
by the Commission. 
 
COMMUNITY CORRECTIONS – APPROVED THE 2014-2015 ANNUAL COMMUNITY 
CORRECTIONS PLAN 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
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MEMORANDUM 
 
July 10, 2014 
  
TO:  Donnie Mims – County Administrator 
  Montgomery County, Alabama     
 
RE:  Request for Commission Agenda Item - Commission Review and Approval of the   

2014-2015 Annual Community Corrections Plan  
 
Dear Mr. Mims: 
 
Under the direction and guidance of the Montgomery County Community Punishment and 
Corrections Authority, the Montgomery County Community Corrections Department has 
prepared its annual Community Corrections Plan for submittal to the Montgomery County 
Commission and the Department of Corrections for approval.  The approval of annual 
Community Corrections Plans by the County Commission and Alabama Department of 
Corrections are mandated for the Montgomery County Community Corrections Authority to 
receive continued State funding for Jail/Prison diversion felony offenders on Community 
Corrections Supervision.  We anticipate state funding/support for our program to be in excess of 
$365,000 for the upcoming fiscal year.  
 
The MCCPCA Board met in a Special Call Session of the Board on Tuesday, July 8th and 
unanimously approved the proposed annual plan for adoption and referral to the Commission 
(for final approval) the FY 2014-2015 annual plan for Montgomery County Community 
Corrections.  I briefed the Commission on Monday July 7th, 2014 on the Annual Plan and at that 
time advised the Commission that evidence of an approved plan is required to be submitted to 
the Alabama Department of Corrections no later than July 31st, 2014 for consideration of 
reimbursement funding during the 2014-2015 fiscal year.   
 
The Montgomery County Community Corrections Department provides a variety of beneficial 
services to the Courts and the community which include: Pre-Trial Release, Community Service 
Restitution, County Probation, Drug Court support, GPS Electronic Monitoring of Offenders, 
administration of the E.V.E.N. Domestic Violence Education/Intervention Program, drug abuse 
screening, drug/alcohol abuse assessments, referrals to community-based providers for services 
and coordination and direct supervision of felony offenders diverted from incarceration in State 
prison.  The Department provides vital offender monitoring, referral and supervision services to 
offenders predicated to help these individuals live a drug and crime free lifestyle while ensuring 
public safety.  The local citizens as well as the State of Alabama benefit from the cost savings of 
placing non-violent offenders on Community Supervision in lieu of more costly incarceration. 
The Montgomery County Community Corrections Department relies greatly on the 
administrative and financial support it receives from the Community Corrections Division of the 
Alabama Department of Corrections.  The provision of these services helps to protect public 
safety while maintaining offender accountability.   The funds received from the Alabama 
Department of Corrections fully cover the cost of delivering services to the offenders for which 
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we are reimbursed and also are used to offset other operational and administrative costs of 
providing Community Corrections services to Montgomery County as a whole. 
 
As previously mentioned, the Alabama Department of Corrections Community Corrections Plan 
requires written evidence of approval of the Plan on the part of the County Commission.  
Confirmation of the Commission’s approval of the Annual Plan is due by the close of business 
on Thursday, July 31st, 2014, I respectfully request that the review and approval of the plan as 
submitted be placed on the next Commission Agenda for consideration. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
  
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
July 21, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-89:  Cancer Wellness Foundation of Central Alabama, for Social Services 
   Program to Provide Transportation - $500; (Harris) 
 
C-2014-90: Family Sunshine Center for Family Services Program - $2,000;  
 (Walker-$2,000) 
 
C-2014-91: Montgomery County Recreation Department, Bellingrath-Southlawn 

Dixie Youth Baseball League - $1,200; (Dean)     
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NC-2014-99: Alabama Cooperative Extension System, for the 2014 Successful Aging 
Initiative Conference - $1,500; (Dean-$500, Ingram-$500 and  

 Walker-$500) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-92: Alabama Shakespeare Festival, for Educational Programs - $1,000; 

(Harris) 
 
NC-2014-100: City of Montgomery Recreation Department, for Goodwyn  Community 

Center and Park, for Summer Program - $500; (Dean) 
 
NC-2014-101: BOE, Park Crossing High School, for Athletic Department - $2,000; 

(Ingram) 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
SUPPORT SERVICES – APPROVED BUDGET CHANGE REQUEST NUMBER 1 FOR 
$18,000 FOR THE PURCHASE OF COUNTY MAIL ROOM VEHICLE 
 
Administrator Mims requested approval of Budget Change Request Number 1, Support Services. 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Budget 
Change Request and Memorandum, Agenda Pages 11-1 and 11-2, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 24 FOR $25,000 FOR THE BUILDING OF FREEDOM PARK AT 
MAXWELL-GUNTER AFB 
 
Administrator Mims requested approval of Budget Change Request Number 24, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Request and Letter, Agenda Pages 12-1 and 12-2, are attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 25 FOR $5,000 TO THE FAMILY SUNSHINE CENTER 
 
Administrator Mims requested approval of Budget Change Request Number 25, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 13-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 26 FOR $20,000 TO COMMON GROUND MONTGOMERY  
 
Administrator Mims requested approval of Budget Change Request Number 26, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED POSITION FILL REQUEST FOR CLERK TYPIST 
II, POSITION NUMBER 200012014 
 
The Administrator presented the following memorandum: 
 
July 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Clerk Typist II 
 
The Montgomery County Commission, at its meeting on July 7, 2014, agreed to place a Position 
Fill Request for Clerk Typist II for the County Commission office on the July 21, 2014 agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following two items, and the 
Commission concurred.  Commissioner Ingram made a motion to approve the two agenda items.  
The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission. 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (5)  
 
The Administrator presented the following memorandum: 
 
July 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on July 7, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 19 

(2) Corrections Officer Trainee/Corrections Officer, Position Number to be determined 

(3) Corrections Officer Lieutenant, Position Number 154 

(4) Corrections Officer Sergeant, Position Number to be determined 

(5) Corrections Officer Corporal, Position Number to be determined 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
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As approved in the Omnibus Vote, Commissioner Ingram made a motion to approve the 
requests.  The motion was seconded by Commissioner Williams and unanimously approved by 
the Commission.  (Copies of Position Fill Requests, Agenda Pages 16-2 through 16-6, are 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR COURT SECURITY 
OFFICER, POSITION NUMBER 156 
 
The Administrator presented the following memorandum: 
 
July 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on July 7, 2014, agreed to place a Position 
Fill Request for Court Security Officer, Position Number 156, from the Sheriff’s Office on the 
next agenda. 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Ingram made a motion to approve the request.  
The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 17-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION OFFICER, POSITION NUMBER 900300017 
 
The Administrator presented the following memorandum: 
 
July 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Youth Facility 
 
During the July 7, 2014 County Commission meeting, the Commission agreed to place a Position 
Fill Request for Juvenile Detention Officer, Position Number 900300017on the next agenda for 
the Youth Facility. 
 
I am requesting approval of this item. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 18-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (6)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT      TRAVEL/TRAINING REQUESTS 
 
1. Probate Judge’s Office      Request Number 7 
2. Parks and Recreation Department     Request Number 2 
3. Appraisal Department      Request Number 15 
4. Community Corrections      Request Numbers 15 and 16 
5. District Attorney’s Office      Request Number 40 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 19-1 through 19-6, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (6) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. Community Corrections      Request Number 1 
2. District Attorney’s Office      Request Number 2 
3. Engineering Department      Request Number 10 
4. Personnel Department      Request Number 3 
5. Risk Management       Request Numbers 1 and 2 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests and Memorandum, Agenda Pages 20-1 through 20-6, are attached to these 
Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED HIRING COMMUNITY CORRECTIONS 
OFFICER AT PAY GRADE A06, STEP 5 ($39,442) 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
July 9, 2014 
 
TO:  Donnie Mims – County Administrator  

Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Request for Commission Agenda Item - Request for Approval of Step 5 Salary for 

Prospective Community Corrections Officer  
 
Please place on the agenda for the next scheduled County Commission meeting my request for 
the Commission to consider a prospective Community Corrections officer hire at Step 5 in Pay 
Grade A06.  Due to the immediate need to secure an Officer and upcoming immediate training 
opportunities for a new officer  (July 31-August 1, 2014) that will not be available again until 
2015, I am respectfully requesting that the Commission consider waiving the rules and approving 
the proposed hire at Step 5 in pay grade A06. 
 
I have reviewed the current Roster of candidates and interviewed several prospective candidates 
for Community Corrections Officer.   The individual who is considered the best suited candidate 
for the position is Demetric Shipman.  This candidate has a B.S. Degree in Criminal Justice 
(from Troy State Univ.) and holds a current certification as an APOST Peace Officer.  Mr. 
Shipman has over seventeen (17) years of correctional experience including ten (10) years’ 
experience as a Probation/Parole Officer serving the Montgomery County Circuit Courts. This 
individual has experience as an adult case manager for offenders in the Court we presently serve.  

23



This candidate reports that his salary with his most recent position with the Alabama Department 
of Pardons and Parole to have been in excess of $46,000 per year. 
  
This prospective candidate is seeking to work with an agency that deals more closely with 
community organizations and supervises adult caseloads and permits more individualized 
attention to offender needs.  Based on this candidate's education, APOST certification, extensive 
local Montgomery County Circuit Court experience as well as case management experience, this 
individual merits a salary step well above the entry Step 1 on the present A06 salary scale.  The 
present Community Corrections budget would allow for a salary offer up to step 5 or $39,442, 
without exceeding the present staff salary budget.  The Step 1 salary for the A06 Pay Grade is 
$34,561.  The proposed salary offer is similar to salary offers made to the other newly-hired 
Officers in the past, for the same position, with a similar amount of education case management 
experience and with familiarity with the Circuit Courts of Montgomery County. 
 
I recommend to the Commission and the City-County Personnel Board that this individual 
be hired as a Community Corrections Officer and based on the qualifications previously 
mentioned, I recommend that he be hired at Step 5 on the A06 pay scale ($39,442).  To allow the 
hiring of this individual in time to refer him to mandatory training in July, I respectfully request 
that the Commission waive rules and approve this request at the July 21, Commission Meeting. 
 
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.   
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3ATL (FY2013 - 
$30,000) 
 
Administrator Mims presented the following memorandum from the Montgomery County 
Sheriff’s Office: 
 
July 14, 2014 
 
MEMORANDUM 
 
TO:  Tammy Nix, Administrative Secretary 
  Montgomery County Commission 
 
FROM: Christie Vazquez 
  Montgomery County Sheriff’s Office 
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SUBJECT: New 3ATL Grant 
 
Please find attached two original Cooperative Agreements for a new grant (3ATL) that need to 
be signed by Mr. Dean.  Please let me know once Mr. Dean has signed both agreements and I 
will pick them up at the front desk. 
 
If you would have any questions, please do not hesitate to contact me. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the Cooperative Agreement.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Cooperative Agreement, Agenda Pages 22-2 through 22-12, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED THIRTY DAY CONTRACT EXTENSIONS FOR THE 
CURRENT JANITORIAL SERVICES CONTRACTS 
 
Administrator Mims requested that the County Commission extend the current Janitorial 
Services Contracts for thirty (30) days. 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  The following are the 
contracts that were extended:  Contract Number 51901-12B-001 with American Facility 
Services, Contract Number 51901-12B-016 with Penn & Sons, Inc., and Contract Number 
51901-13B-021 with Penn & Sons, Inc.   
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE PHONE SYSTEM, 
BID NO. 52200-14B-008 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  July 16, 2014 
 
SUBJECT: Bid No.  52200-14B-008, Inmate Phone System 
 
Request approval of award of a three (3) year contract, to Legacy Inmate Communications, for 
Inmate Phone Service, be placed on the agenda for the County Commission meeting on  
July 21, 2014. (copy of spread sheet attached) 
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The two companies that complied with bid specifications are Legacy Inmate Communications, 
and Telmate.  Legacy Inmate Communications offers a higher commission rate of 63%.  They 
also offer $1.00 flat rate for local calls or prepaid for a 15 minute call. (copy of recommendation 
from Sheriff’s Office attached) 
 
Coordination of award made with Sheriff D.T. Marshall and Colonel Wanda Robinson, Director 
of Detention Facility. 
 
Your approval is most appreciated. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Email and 
Spreadsheet, Agenda Pages 24-2 through 24-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD TO RUSSELL CONSTRUCTION 
FOR BASE BID $2,648,300 AND ALTERNATE NUMBER 1 (GRAND JURY AND D.A. 
AUDIO/VISUAL SYSTEM) $201,974 FOR ANNEX I THIRD FLOOR RENOVATIONS FOR 
THE DISTRICT ATTORNEY’S OFFICE AND CHILD SUPPORT UNIT, PH&J NUMBER: 
1208-GVC 
 
Administrator Mims presented the following letter from Patrick T. Addison from PH&J 
Architects, Inc.: 
 
Wednesday, July16, 2014 
 
Mr. Donnie Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re:  New Tenant Improvements for the Montgomery County Courthouse – Annex I – Third 
Floor Renovations for the District Attorney and Child Support PH&J Number: 1208-GVC 
 
Mr. Mims: 
 
Bids were received on this project on Thursday, July 10, 2014 at 2:00 pm (Central Time) with 
five bidders submitting sealed proposals: 
 
The amounts listed are for Base Bid price, plus Alternates 1 and 2: 
 
1.  Bear Brothers      $3,052,680.00 
2.  Bullard Cook, Inc.      $3,121,000.00 
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3.  Construction One, Inc.     $3,124,888.00 
4.  Hutcheson Construction Co., Inc.    $3,203,850.00 
5.  Russell Construction of Alabama, Inc.   $2,977,074.00 
6.  Stallings & Sons, Inc.     $3,072,222.00 
 
Included with the certified bid tab sheet is a bid discrepancy sheet listing any irregularities with 
the bidder’s proposals.  Russell Construction Company and Bullard Cook, Inc. failed to seal their 
proposal forms, which is a technical discrepancy, but not one that would disqualify their 
proposals.  Bear Brothers, however did not initial a modification to their bid amount on the front 
of their proposal envelope, which would disqualify their proposal from consideration, if they 
were the low bidder. 
 
It is our recommendation, that the project be awarded to Russell Construction of Alabama, Inc. 
and enter into a construction contract for the amount of $2,977,074.00, the amount of their bid 
(Base Bid + Alternates 1 and 2). 
 
If you have any questions, please call. 
 
Sincerely, 
 
/s/ Patrick T. Addison, AIA 
 
Attachments:  Project’s Certified Bid Tabulation Sheet, Original Contractor Bid Proposals 
 
Cc:  Griff Harris, Chevette Culver, File 
 

End of Letter 
 
Commissioner Williams made a motion to approve Bid Award to Russell Construction for Base 
Bid $2,648,300 and Alternate Number 1 (Grand Jury and D.A. Audio/Visual System) $201,974 
for Annex I Third Floor Renovations for the District Attorney’s Office and Child Support Unit, 
PH&J Number: 1208-GVC.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copies of Tabulation of Bids and Letter, Agenda 
Pages 25-3 and 25-4, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED PERFORMANCE EVALUATION OF 
COUNTY ENGINEER AND ANNUAL MERIT INCREASE FROM PAY GRADE A16, STEP 
12 TO PAY GRADE A16, STEP 13, EFFECTIVE APRIL 7, 2014 
 
Administrator Mims presented the following memorandum: 
 
July 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Performance Evaluation of County Engineer 
 
The County Commission has received the Performance Evaluation (Consolidated Report) 
of County Engineer George C. Speake. 
 
Based upon his evaluation, Mr. Speake should receive his annual merit increase from Pay 
Grade A16, Step 12 to Pay Grade A16, Step 13, effective April 7, 2014. 
 
I am requesting that the Commission approve the Performance Evaluation and the merit 
increase.  
 
Should you have any questions, please contact me. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Montgomery Area Chamber of Commerce President Randy George expressed his appreciation to 
the Commissioner for their financial support of the new park construction at Maxwell Air Force 
Base, adding that it will improve the quality of life for the soldiers and their families.  He noted 
that the total cost of the park will be $569,000 and that they are $100,000 away from completion 
of the park.  He thanked the Commission again for all they do, especially with this project. 
 
Mr. Steve Roberts, cooperative education coordinator at Carver High School, expressed his 
appreciation for the County’s summer jobs program. He stated that this helps fund the students’ 
futures and is an official investment in the students.  He also stated that Montgomery County 
Commission is the steadiest in the support of the School-to-Work program.  Mr. Roberts wanted 
to thank the department heads and supervisors that are educating the students and urged the 
Commission to continue with this program.  Chairman Dean thanked Mr. Roberts. 
 
Ms. Margie McLendon, a resident of the Snowdoun Community, expressed her appreciation for 
the County’s community park.  She stated that the park is used for family functions and she 
added that the pavilion is also great on rainy days.  Ms. McLendon requested to have the 
overgrown vegetation cut back from the road on a portion of East Pleasant Grove Road.  She 
explained that it is a two lane road and two cars cannot pass on a portion of the road.  She 
informed the Commission that there are 10 families that live on this road.  The portion of the 
road causing the problem is in front of one of the family’s homes and they do not want it cut.  
County Engineer Speake informed the Commission that they will go out there and cut it back, as 
the road is a County Road. 
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Ms. Dorothy Brooks expressed her appreciation for the Dunbar-Ramer Park.  She thanked the 
Commission for what they have done for the communities and that it means so much to the 
children to be able to play T-Ball and Softball.  Ms. Brooks told the Commission that the 
children made a large card for them to express their thanks for the park.  Montgomery County 
Parks and Recreation Superintendent James Williams informed the Commission that Ms. Brooks 
had expressed a desire to come down and thank them and that he told her to wait until July 
because July is National Parks and Recreation Month.  He stated that the children are also 
enjoying the summer programs. Mr. Williams noted that this shows the investment in the youth 
and helps them become productive citizens.  He expressed his appreciation to the Commission 
and Administrator Mims for their past and continued support. 
 
Mr. Noah Rocker, a representative with the Alabama Power Foundation, informed the 
Commission that working in conjunction with Montgomery County Parks and Recreation 
Superintendent James Williams, they were able to secure a Good Roots Grant.  Mr. Rocker 
explained that 25 grants were awarded totaling $25,000, and that Montgomery County received 
one of the grants.  Mr. Williams added that through the $650 grant, five trees will be planted at 
Pintlala Park and that next year the grant funds will be utilized for another park.   
 
Goodwyn Community Center Director Greg Crawford expressed his appreciation to the 
Commission for their continued support of the center.  He stated that their support of the center 
has helped many youth.  He informed the Commission that he has been a director for five 
different community centers over the last thirteen years, starting at the Smiley Court Community 
Center.  He also thanked Montgomery County Parks and Recreation Superintendent James 
Williams.  Chairman Dean told Mr. Crawford that he is appropriating $500 to the Center.  
Chairman Dean informed the audience that Mr. Crawford has planted flowers outside the 
Community Center and has paid money out of his own pocket for the youth to go on trips.  He 
commended Mr. Crawford for the work he has done for the youth.   
 
Ms. Marion Jiles, a resident of Lagos Del Sol community, thanked the Commission because the 
work is still being done in the neighborhood.  She told them that after she found out that the 
Policy Committee for the Rural Planning Organization of Central Alabama Board Member 
Appointment had nothing to do with her neighborhood, she still accepted the appointment.  
Commissioner Ingram noted that he had recommended her for the board position and thanked 
Ms. Jiles for being a proactive citizen. 
 
Commissioner Ingram told the audience that he was glad to see everyone today and expressed 
his appreciation for all the kind words.  He wished everyone a good week. 
 
Commissioner Williams said good morning and that he personally wanted to thank Mr. 
Crawford.  He explained that when the McIntyre Junior High School closed, it left a void in the 
community.  He stated that Mr. Crawford worked at the center and knows what is happening 
with the young kids.  Commissioner Williams noted that Mr. Crawford helps keep the kids off 
the streets and shows them a better way of life.  He then told Mr. Crawford that if there was 
anything he could do, that he would be glad to come and assist.  Commissioner Williams thanked 
Alabama Power and the Chamber for helping the citizens of Montgomery County.  He told 
everyone “God bless you”. 
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Commissioner Walker thanked Montgomery County Parks and Recreation Superintendent James 
Williams for his hard work.  She also thanked Mr. Randy George for all the work the Chamber is 
doing and for the attention Maxwell Air Force Base is getting.  She stated that focus needs to be 
on the soldiers and their families, and that it is important that Montgomery have a strong base. 
 
Chairman Dean thanked the Chamber for all that they do and that he considers them extended 
employees.  He told Mr. Steve Roberts that the Commission has to do what they do for the 
students.  He stated that he would rather see them working for the County than working at a fast 
food restaurant.  He said that he would rather have them love working for the County, which 
could turn into a future with the County verses working in the fast food industry.  Chairman 
Dean pledged to continue doing for the students of Montgomery County.  He told everyone that 
he is glad to see them at today’s meeting and announced that budget hearings will take place 
after the Commission adjourns from the formal session. 
 
Vice Chairman Harris told the audience good morning and said that he considers this a great 
meeting with the Chamber here and people from the communities that the Commission serves.  
He stated that the Commission is not only focused on economic development and creating new 
jobs but emphasizes their commitment to the citizens of Montgomery County.  He added that the 
Commission’s responsibility is also to invest in the children and to ensure a future of less crime.  
He stated that this Commission is focused on economic development, focused on the citizens of 
Montgomery County and focused on education.  Vice Chairman Harris noted that we have a new 
District Attorney who is committed to preventing crime, and the Commission has helped 
establish a Public Defender’s Office that is committed to looking into the root cause of crime.  
He added that with everyone working together, we will have a much better place to live.  He then 
thanked everyone for all that they do.           
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on July 21, 2014, at 10:20 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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