
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JULY 7, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY COMMUNITY LIAISON CHRISTY HOLDING WITH THE 
SAMARITAN COUNSELING CENTER 
 
Samaritan Counseling Center Community Liaison Christy Holding requested funding in the 
amount of $5,000 for the program.  After discussion, the Commission agreed to waive rules and 
add a Budget Change Request in the amount of $5,000 to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris stated that he did not believe that the establishment of a Director of Risk 
Management classification, which was on the agenda, had been worked enough.  Administrator 
Mims responded that it was discussed at the last meeting and the Commission had instructed him 
to put it on the agenda. 
 
Chairman Dean requested a $2,000 miscellaneous appropriation from his account to Floyd 
Middle School for the youth football program.   
 
After discussion, the Commission agreed to add this item to the miscellaneous appropriations. 
 
PRESENTATION BY GRIFFIN HARRIS WITH PH&J ARCHITECTS, INC., AND 
DIRECTOR AYLIA MCKEE WITH THE PUBLIC DEFENDER’S OFFICE 
 
Griffin Harris with PH&J Architects, Inc. and Director Aylia McKee with the Public Defender’s 
Office briefed the Commission regarding the report from Environmental Materials Consultants, 
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Inc., concerning the asbestos survey and lead-based paint testing at the Greil Mansion.  (Copy of 
Report, Agenda pages 21-1 through 21-17, is attached to these Minutes) 
 
Mr. Harris discussed a Proposal in the amount of $1,700 from Environmental Materials 
Consultants, Inc. regarding lead clearance monitoring concerning the Greil Mansion.  
 
Administrator Mims noted that the building will be vacant during the renovations of the interior. 
 
After discussion, the Commission agreed to waive rules and add this proposal and a budget 
change request to the agenda. 
 
PRESENTATION BY ATTORNEY RILEY W. ROBY WITH BALCH & BINGHAM, LLP 
 
Attorney Riley W. Roby with Balch & Bingham, LLP, briefed the Commission regarding 
economic development incentive terms, including the creation of 25 new jobs, which the City 
and County of Montgomery and Montgomery County propose to offer to Stivers Ford Lincoln, 
Inc., related to the expansion and renovation of its automotive dealership located on the Eastern 
Boulevard.  He stated that the City Council has adopted a Resolution to approve the economic 
development incentive terms.   
 
Commissioner Ingram expressed concern regarding the lack of a claw back provision if they do 
not meet their target in employment.  The Commission agreed to discuss this item later in the 
meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims distributed a Resolution and Project Agreement with the City of 
Montgomery and RLM Properties Group of Montgomery, LLC, d/b/a Truckworx Kenworth.  He 
informed the Commission that Mayor Todd Strange would brief this item at the next meeting. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris stated that the River Region should contribute in incentive packages for 
companies.  Chairman Dean replied that in the past Elmore County, Butler County and Autauga 
County have contributed to the incentives of bringing Hyundai and other companies to 
Montgomery.   
 
PRESENTATION BY FRANK LITCHFIELD WITH SEAY, SEAY & LITCHFIELD AND 
TODD SMITH WITH SCHNEIDER ELECTRIC 
 
Frank Litchfield with Seay, Seay & Litchfield and Todd Smith with Schneider Electric briefed 
the Commission regarding Energy Services Contract Amendment Number 4 with Schneider 
Electric Buildings Americas, Inc., for the Youth Facility Project concerning the fire alarm system 
replacement. 
 
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
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PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding the 2013 Annual Report 
of Insolvents, Errors in Assessments, Litigations, Lands Bid and Abatements and related 
Resolution.   
 
After discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Buskey briefed the Commission regarding Budget Change Request Number 3, which 
increased the travel budget for training new staff at continuing education classes, to cover the 
tuition for Leadership Montgomery for a staff member and to cover the increased cost of 
professional conferences. 
 
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding the 
Time and Attendance software system and distributed examples of the paper intensive manual 
system that the County is currently using to account for employees’ time and attendance 
reporting.  He stated that the total cost of the project is $458,628, which will have a payback of 
17 months.  He indicated that this a very good return and requested the Commission approve the 
necessary funding to implement this plan in the 2014-2015 budget. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake briefed the Commission regarding a Resolution and a Letter 
of Intent concerning the Mount Zion Road resurfacing project.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speake briefed the Commission regarding Engineering Budget Change Request Number 9, 
to cover the increased cost of attending the ACCA Annual Conference for the Assistant County 
Engineer.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Additionally, Mr. Speake said he had contacted Robert Smith, Director of City Planning, about 
the drainage problems in Hunter Station.  As a follow-up, Mr. Smith gave Mr. Speake a copy of 
a storm drainage evaluation study prepared by Krebs Architecture and Engineering, Inc. which 
identified recommended upgrades for Hunter Station drainage system.  The City has already 
submitted this study along with CDBG and FEMA Mitigation grant applications to obtain grant 
funds for these proposed drainage improvement projects at Hunter Station.  Mr. Smith said he 
had been working with city councilman David Burkett concerning this issue. 
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In closing, Mr. Speake mentioned that District I was replacing damaged cross-drain pipes on 
Will Poole Road; ALDOT has issued authorization to proceed with preliminary engineering for 
the Vaughn Road resurfacing project, and the Butler Mill Road resurfacing is scheduled for the 
November 2014 ALDOT letting.     
     
PRESENTATION BY PERSONNEL DIRECTOR CARMEN DOUGLAS 
 
Personnel Director Carmen Douglas briefed the Commission regarding an additional step 
increase with a promotional pay increase for a Clerk III in the Personnel Department.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from the Detention Facility, 
Budget Change Request Number 1 from the Emergency Communications District Board, Budget 
Change Request Number 3 from the Sheriff’s Office, Budget Change Request Number 1 from 
the Tax and Audit Department, Budget Change Request Number 9 from the Probate Judge’s 
Office and Budget Change Request Number 10 from the Probate Judge’s Office (Elections).  
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Ingram. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of June 
16, 2014.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
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Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED INCREASING PIKE ROAD VOLUNTEER FIRE 
DEPARTMENT BOARD MEMBERS FROM THREE MEMBERS TO FIVE MEMBERS AND 
APPROVED THE APPOINTMENTS OF ANGIE BRADSHER AND CHARLES 
WILLIAMSON BARFOOT, SUBJECT TO THE PROVISIONS OF THE CODE OF 
ALABAMA §11-88-6 AND WHOSE TERMS OF OFFICE WILL BE IN ACCORDANCE 
WITH THIS CODE SECTION AND DETERMINED BY THE COUNTY ATTORNEY 
 
Administrator Mims presented the following memorandum: 
 
July 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Board Member Increase and Appointments to the Pike Road Volunteer Fire 

Protection Authority 
 
The Montgomery County Commission, at its meeting on June 16, 2014, agreed to place on the 
next agenda authorization to increase the number of board members of the Pike Road Volunteer 
Fire Protection Authority from three members to five members and to approve the selection of 
the two new board members. 
 
Attached is a Resolution to Amend Bylaws and expand the Board of Directors, adopted by the 
Pike Road Volunteer Fire Protection Authority on May 29, 2014, along with a copy of Code of 
Alabama §11-88-6.  Also, attached is a copy the September 14, 1992 Minutes of the Regular 
Adjourned Meeting of the Montgomery County Commission, which shows the appointment of 
the original three Board of Directors. 
 
I am requesting that the Commission authorize increasing the Board of Directors from three to 
five members and appoint Angie Bradsher and Charles Williamson Barfoot, subject to the 
provisions of the Code of Alabama §11-88-6 and whose terms of office will be in accordance 
with this code section and determined by the County Attorney.  
 
Attachments 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Board 
Members’ Appointment Page, Resolution, Code of Alabama §11-88-6, and September 14, 1992 
Minutes, Agenda Pages 1-2 through 1-7, are attached to these Minutes.) 
 
Commissioner Ingram and Chairman Dean inquired about the effective date and terms of the two 
additional appointments.  Administrator Mims responded that the effective date is immediate and 
the County Attorney will determine the expiration of the terms. 
 
COUNTY COMMISSION – APPROVED LEASE AGREEMENT AND RENOVATION 
AGREEMENT WITH THE STATE OF ALABAMA REGARDING THE GREIL MANSION 
FOR THE MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE 
 
Administrator Mims presented the following memorandum: 
 
July 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Lease Agreement and Renovation Agreement regarding the Public Defender’s 

Office 
 
The Montgomery County Commission, at its meeting on June 16, 2014, agreed to place on the 
next agenda, a Lease Agreement and Renovation Agreement regarding the renovation of the 
Greil Mansion for the Montgomery County Public Defender’s Office, pending the results of an 
asbestos survey and lead paint test. 
 
Based upon a review of the asbestos survey and lead paint test, I recommend that the County 
Commission proceed with approving the Lease Agreement and Renovation Agreement.  
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Lease 
Agreement and Renovation Agreement, Agenda Pages 2-2 through 2-8, are attached to these 
Minutes.) 
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COUNTY COMMISSION – APPROVED AGREEMENT WITH THE STATE OF ALABAMA 
DEPARTMENT OF EXAMINERS OF PUBLIC ACCOUNTS REGARDING 
REIMBURSEMENT OF COSTS ASSOCIATED WITH THE ANNUAL AUDIT OF 
FEDERAL FINANCIAL ASSISTANCE RECEIVED BY MONTGOMERY COUNTY 
 
Administrator Mims presented the following letter from Director County Audit Division of the 
State of Alabama Department of Examiners of Public Accounts James E. Hall: 
 
June 4, 2014 
 
Hon. Elton Dean Sr., Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
Dear Mr. Dean: 
 
Enclosed is the agreement between the Department of Examiners of Public Accounts and the 
Montgomery County Commission for an audit of the federal assistance received by your office. 
 
Please sign and date the two (2) copies of the agreement and return one (1) copy to the County 
Audit Division of our Department. 
 
Sincerely, 
 
/s/ James E. Hall, CPA 
Director County Audit Division 
 
Enclosure 
 

End of Letter 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 3-2 through 3-4, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED CONTRACT AMENDMENT NUMBER 1 FOR GRASS 
CUTTING SERVICES FOR VARIOUS MONTGOMERY COUNTY PARKS, CONTRACT 
NUMBER 51901-13B-019 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
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FROM: Tammy Turner, Buyer II 
 
DATE:  July 2, 2014 
 
RE:  Amendment No. 1 to Contract 51901-13B-019, Grass Cutting 
  Services for various Montgomery County Parks   
 
Request approval of the attached Amendment No. 1 extending the period of the contract for grass 
cutting services for various parks for Montgomery County be placed on a future County 
Commission agenda. 
 
Amendment No.1 will extend the contract period for a one (1) year period beginning  
August 1, 2014 and will end on July 31, 2015 and add three additional parks. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Amendment 
No. 1, Agenda Page 4-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF MEMBERSHIP DUES TO 
GOVERNMENT FINANCE OFFICERS ASSOCIATION OF ALABAMA FOR 
ADMINISTRATOR MIMS IN THE AMOUNT OF $50.00 
 
Administrator Mims presented the following letter from Administrative Assistant of Government 
Finance Officers Association of Alabama Jamie E. Moyers: 
 
April 9, 2014 
 
Donnie L. Mims 
Montgomery County Commission 
PO Box 1667 
Montgomery, AL 36102-1667 
 
Dear Mr. Donald Mims, 
 
We are sorry you missed our annual conference this year.  Since you were not registered for the 
conference your 2014-2015 membership dues have not been paid. 
 
To be a regular member of the Government Finance Officers Association of Alabama you must 
pay your annual dues of $50.00. 
 
Please return a copy of this letter along with your $50.00 check made payable to GFOAA to: 
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 GFOAA 
 PO Box 240574 
 Montgomery, AL 36124-0574 
 
Sincerely, 
 
/s/ Jamie E. Moyers 
Administrative Assistant 
 

End of Letter 
 
Commissioner Williams made a motion to approve 2014-2015 Government Finance Officers 
Association of Alabama membership dues for Donnie Mims in the amount of $50.00.  The 
motion was seconded by Commissioner Walker and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
July 7, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-88:  Montgomery County Recreation Department, East Montgomery Baseball 
   and Softball, Inc., for Baseball and Softball Programs for East  
   Montgomery Youth - $300; (Harris)    
 
NC-2014-97: City of Montgomery, to be used by BONDS to Montgomery Botanical 

Gardens at Oak Park, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Walker) 

 
End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Request be added and his fellow Commissioners 
concurred: 
 
NC-2014-98: BOE, Floyd Middle Magnet School, for Football Program - $2,000; 

(Dean) 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF EMPLOYEE 
LUNCHEON, BID NUMBER 51988-14B-009 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  June 12, 2014  
 
SUBJECT: Invitation to Bid No. 51988-14B-009,  
  Employee Luncheon 
 
Request approval of award on the above referenced Invitation to Bid, to the low bid of  
Chappy’s Deli, for the amount of $4,170.00, be placed on a future agenda. (Copy of spread sheet 
attached) 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 7-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 20, FOR $16,290 TO A CUT ABOVE THE REST TRAINING 
FACILITY, INC. 
 
Administrator Mims requested approval of Budget Change Request Number 20, County 
Commission Appropriations. 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 8-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 21, FOR $10,000 TO BRIDGE BUILDERS ALABAMA 
 
Administrator Mims requested approval of Budget Change Request Number 21, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 9-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 22, FOR $7,500 TO KID ONE TRANSPORT, INC. 
 
Administrator Mims requested approval of Budget Change Request Number 22, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 10-1, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT - APPROVED POSITION FILL REQUEST FOR AN 
APPRAISER I, POSITION NUMBER 850195003 AND POSITION FILL REQUEST FOR AN 
APPRAISER III, POSITION NUMBER 850197006  
 
Administrator Mims presented the following memoranda from Chief Appraiser Clay Henley: 
 
July 7, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: Position Fill Request 
 
I respectfully request your consideration and approval of the related position fill request for 
Appraiser I (CO0195) (850195003) for the Appraisal Department.  I previously requested an 
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Appraiser II position but was unable to fill that position.  I feel that we will have a larger group 
of applicants from which to choose if we advertise this position as an Appraiser I. 
 
Attachments 
 

End of Memorandum 
 
July 7, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: Position Fill Request 
 
I respectfully request your consideration and approval of the related position fill request for 
Appraiser III (CO0216) (850197006) for the Appraisal Department.  I previously requested an 
Appraiser II position but was unable to fill that position.  An Appraiser II requires considerable 
previous experience.  I found that our applicants who had the required experience were already 
earning a higher salary than the salary listed for Appraiser II and were unwilling to accept the 
job.  Therefore, as I stated at the last meeting, I feel that we will be able to find applicants willing 
to accept this position as an Appraiser III. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve position fill requests for an Appraiser I and for 
an Appraiser III.  The motion was seconded by Vice Chairman Harris and unanimously approved 
by the Commission.  (Copies of Position Fill Requests, Agenda Pages 11-2 through 11-4, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED ESTABLISHMENT OF A DIRECTOR OF RISK 
MANAGEMENT (CO0109) CLASSIFICATION PAY GRADE A14, JOB DESCRIPTION 
AND APPROVED RELATED POSITION FILL REQUEST 
 
Administrator Mims presented the following memorandum: 
 
June 19, 2014 
 
MEMORANDUM 
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TO: Montgomery County Commission 
 
FROM:  Donald L. Mims 
 County Administrator 
                                 
SUBJECT: Establishment of Director of Risk Management Classification and Related 

Position Fill Request 
 
The Montgomery County Commission, at their June 16, 2014 meeting, agreed to place the 
establishment of a Director of Risk Management (CO0109) Classification, Pay Grade A14 and 
related Position Fill Request on the next agenda.  
  
Thank you for your consideration regarding this request. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the establishment of a Director of Risk 
Management and related position fill request.  The motion was seconded by Commissioner 
Ingram.  Vice Chairman Harris made a motion to table action on consideration of the 
establishment of a Director of Risk Management and related position fill request.  The motion to 
table action was not seconded.  Chairman Dean, Commissioner Ingram, Commissioner Walker 
and Commissioner Williams voted in favor of the original motion.  Vice Chairman Harris voted 
in opposition and the motion carried.  (Copies of Position Fill Request and Job Description, 
Agenda Pages 12-2 through 12-6, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (7)  
 
Administrator Mims presented the following memorandum: 
 
June 19, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on June 16, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
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(1) Corrections Officer Trainee/Corrections Officer, Position Number 227 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 102 

(3) Corrections Officer Trainee/Corrections Officer, Position Number 035 

(4) Corrections Officer Trainee/Corrections Officer, Position Number to be determined 

(5) Corrections Officer Lieutenant, Position Number 066 

(6) Corrections Officer Sergeant, Position Number to be determined 

(7) Corrections Officer Corporal, Position Number to be determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests and Memorandum, Agenda Pages 13-2 through 13-9, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (10)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT      TRAVEL/TRAINING REQUESTS 
 
1. Revenue Commissioner’s Office      Request Number 9 
2. Sheriff’s Office       Request Number 22 
3. Detention Facility       Request Number 8 
4. Risk Management        Request Number 16 
5. Personal Department        Request Numbers 12 and 13 
6. Probate Judge’s Office       Request Number 6 
7. District Attorney’s Office       Request Number 39 
8. Emergency Mgmt. Communications District Board  Request Numbers 2 and 3 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 14-1 through 14-10, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (8) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Detention Facility        Request Number 1 
2. Emergency Mgmt. Communication District Board   Request Number 1 
3. Engineering Department       Request Number 9 
4. Revenue Commissioner’s Office      Request Number 3 
5. Sheriff’s Office        Request Number 3 
6. Tax & Audit Department       Request Number 1 
7. Probate Judge’s Office       Request Number 9 
8. Probate Judge’s Office (Elections)      Request Number 10 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Budget 
Change Requests and Memorandum, Agenda Pages 15-1 through 15-9, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED ACCEPTANCE OF PROPOSAL FROM 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING LEAD 
CLEARANCE MONITORING CONCERNING THE GREIL MANSION AND APPROVED A 
BUDGET OF $1,700 
 
Administrator Mims presented a letter from President of Environmental Materials Consultants, 
Inc., W. Haynes Kelley requesting approval of acceptance of proposal regarding lead clearance 
monitoring concerning the Greil Mansion and approval of a budget of $1,700. 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter, 
Proposal Acceptance Sheet and Email, Agenda Pages 16-1 through 16-5, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED ENERGY SERVICES CONTRACT AMENDMENT 
NUMBER 4 WITH SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC., FOR THE 
YOUTH FACILITY PROJECT CONCERNING FIRE ALARM SYSTEM REPLACEMENT 
 
Administrator Mims presented the following memorandum: 
 
July 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims  
County Administrator 

   
SUBJECT: Energy Services Contract Amendment Number 4 with Schneider Electric 

Buildings Americas, Inc. 
 
Attached is Energy Services Contract Amendment Number 4 with Schneider Electric Buildings 
Americas, Inc., for the Youth Facility Project concerning a fire alarm system replacement.  
 
During the renovation project of the Youth Facility, it was determined that the fire alarm system 
would need to be replaced.  Architect Frank Litchfield has reviewed the Amendment and 
proposed cost and has found the Amendment and cost to be acceptable.  Also, the fire alarm 
system replacement has been reviewed and accepted by the staff at the Alabama Building 
Commission.  The cost of $168,938.83 can be funded by the remaining proceeds of the 2014 
Refunding Bonds. 
 
I am requesting that the County Commission waive rules and approve the Energy Services 
Contract Amendment Number 4 with Schneider Electric Buildings Americas, Inc. 
 
Attachment 

 
End of Memorandum 

 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Amendment 
Number 4, Schedule A - Scope of Work Document, and Email, Agenda Pages 17-2 through  
17-5, are attached to these Minutes.) 
 
PERSONAL DEPARTMENT – APPROVED ADDITIONAL STEP INCREASE WITH 
PROMOTIONAL PAY INCREASE FOR CLERK III 
 
Administrator Mims presented the following memorandum from Personnel Director Carmen 
Douglas: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Carmen Douglas, Personnel Director 
 
DATE:  June 27, 2014 
 
RE:  Additional Step Salary Increase  
  With Promotional Pay Increase 
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The Montgomery City-County Personnel Department recently had a vacancy for a Clerk III 
position.  I am recommending that Jessalyn Peck receive a one step-irregular salary increase with 
her promotion from Clerk Typist II A3, Step 5 ($27,860) to Clerk III A4 Step 4 ($30,302).  The 
Montgomery City-County Rules and Regulations would have placed Ms. Peck’s pay at Step 3 
($29,334).  The cost of this action will be $968 and will not require any additional funding to the 
Personnel Department budget. 
 
Ms. Peck was initially hired by the Personnel Department in 2007 as a Clerk Typist II.  During 
the time that she was employed as a Clerk Typist II, she was cross-trained to serve as a backup 
for the Clerk III position.  Therefore, with Ms. Peck’s promotion the learning curve is minimum.  
She is already very familiar with the duties of the Clerk III position and has required very little 
training.  Additionally, because Ms. Peck was employed for several years as a Clerk Typist II, 
she will continue to perform relief and support duties for the Clerk Typist II as needed. 
 
Ms. Peck comes highly qualified to this position.  She earned a BS degree in Business 
Administration, retired with over 20 years of experience as an administrative support 
professional with the State of Alabama and has a proven track record of being an outstanding 
employee.  Therefore, I am recommending that Ms. Peck be promoted to Clerk III A4 Step 4 
($30,302). 
 
I ask that the Commission waive rules and approve this item at the next County Commission 
meeting on July 7, 2014. 

 
End of Memorandum 

 
Commissioner Williams made a motion to approve additional step increase with promotional pay 
increase for Clerk III.  The motion was seconded by Commissioner Ingram and unanimously 
approved by the Commission. 
   
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 23 FOR $5,000 TO THE SAMARITAN COUNSELING CENTER, INC. 
 
Administrator Mims requested approval of Budget Change Request Number 23, County 
Commission Appropriations. 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 19-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION AND APPROVED LETTER 
OF INTENT FOR RESURFACING OF MOUNT ZION ROAD (6.328 MILES), PROJECT NO. 
MCP 51-76-15 
 
Administrator Mims presented the following memoranda from County Engineer George C. 
Speake: 
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MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  June 24, 2014 
 
RE:  Approval of Resolution for Project No. MCP 51-76-15 
  Resurfacing Mount Zion Road (6.328 Miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the resolution for Project No. MCP 51-76-15 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing. 
 
Attachments 
 

End of Memorandum 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  June 24, 2014 
 
RE:  Approval – Letter of Intent for Project No. MCP 51-76-15 
  Resurfacing Mount Zion Road (6.328 Miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Letter of Intent for Project No. MCP 51-76-15 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing. 
 
Attachments 
 

End of Memorandum 
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Commissioner Ingram made a motion to adopt resolution and approve Letter of Intent for Project 
No. MCP 51-76-15, resurfacing Mount Zion Road (6.328 Miles).  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Resolution, 
Letter of Intent, and Maps, Agenda Pages 20-2 and 20-4 through 20-6, are attached to these 
Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram told the audience good morning and stated that he hoped they all had a 
good 4th of July.  He thanked everyone for all that they do and wished them all a good week. 
 
Commissioner Williams said good morning and stated that he hoped they had a good holiday.  
He wished everyone another good week and good remainder of the year. 
 
Chairman Dean told the audience good morning.  He announced that the budget hearings are 
coming up and thanked the constitutional officers and department heads for the work they’ve 
done during the hard times over the last several years.  He told everyone to be mindful of the 
upcoming budget hearings.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY FOUNDER AND EXECUTIVE DIRECTOR BRYAN KELLY WITH 
COMMON GROUND MONTGOMERY 
 
Founder and Executive Director Bryan Kelly with Common Ground Montgomery briefed the 
Commission regarding the program and requested funding.  After discussion, the Commission 
agreed to place a Budget Change Request in the amount of $20,000 on the next agenda for this 
program.   
 
PRESENTATION BY EXECUTIVE DIRECTOR KAREN SELLERS WITH FAMILY 
SUNSHINE CENTER 
 
Executive Director Karen Sellers with Family Sunshine Center presented the 2012-2013 Annual 
Report, requested funding and requested an increase for the 2014-2015 Budget for the program. 
 
Commissioner Ingram requested a $1,000 miscellaneous appropriation from his account and 
Commissioner Walker requested a $2,000 miscellaneous appropriation from her account for the 
program.  After discussion, the Commission agreed to place a Budget Change Request in the 
amount of $5,000 on the next agenda for this program. 
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PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding additional funding to CH2M Hill 
not to exceed $29,000 (60/40 Split of $71,000 with the City of Montgomery) for the 
Montgomery Downtown Environmental Alliance.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND SPECIAL PROJECTS 
MANAGER STEVE TILL WITH CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION 
 
Special Projects Manager Steve Till with the Central Alabama Regional Planning and 
Development Commission briefed the Commission regarding a Public Hearing to amend the 
Eastwood Villa Housing Rehabilitation project.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Executive Director Greg Clark reminded the Commission of his request for one additional 
member to be selected to serve on the Policy Committee for the Rural Planning Organization of 
Central Alabama.  After discussion, the Commissioner Ingram nominated Mrs. Marion Giles to 
serve on this Committee and the Commission agreed. 
 
PRESENTATION BY EXECUTIVE DIRECTOR OF COMMUNITY CORRECTIONS PAUL 
BROWN 
 
Executive Director of Community Corrections Paul Brown briefed the Commission regarding 
the 2014-2015 Annual Community Corrections Plan.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding the purchase of a new 
vehicle for the County Mail Room.  She recommended a five-passenger compact SUV Jeep 
Patriot Sport which would cost approximately $18,000 and presented Budget Change Request 
Number 1 to cover the expense.   
 
After discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Thomas briefed the Commission regarding the 2015 Budget Calendar.  The Commission 
agreed to begin budget hearings at 10:00 a.m., July 21, 2014 and at 9:00 a.m., July 23, 2014 . 
 
COMMENTS FROM ADMINISTRATOR MIMS   
 
Administrator Mims briefed the Commission on a Proposal from Norment Security Group 
regarding the Montgomery County Courthouse Duress Alarms System upgrade.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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Administrator Mims presented a Position Fill Request for Court Security Officer, Position 
Number 156 from the Sheriff’s Office.   
 
Administrator Mims presented the following Position Fill Requests from the Detention Facility: 
Corrections Officer Trainee/Corrections Officer, Position Number 19, Corrections Officer 
Trainee/Corrections Officer, Position Number to be determined, Corrections Officer Lieutenant, 
Position Number 154, Corrections Officer Sergeant, Position Number to be determined and 
Corrections Officer Corporal, Position Number to be determined. 
 
After discussion, the Commission agreed to place these items on the next agenda. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED 
 
Probate Judge Steven L. Reed stated that he would like to prefile proposed bills to be considered 
by the 2015 legislature.  The Commission encouraged him to work with Lobbyists Cassandra 
Crosby and Ron Drinkard regarding the bills. 
 
Judge Reed noted that the internet is streaming that, according to the most recent census, 
Montgomery is the second fastest shrinking city, population-wise, in America.  He stated that the 
City and County needs to think proactively to try to solve the issue. 
 
DISCUSSION BY THE COMMISSION 
 
After discussing the economic development incentive terms contained in a proposed Project 
Agreement with Stivers Ford Lincoln, Inc., related to the expansion and renovation of its 
automotive dealership, the Commission agreed to place the Project Agreement and related Public 
Hearing on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS   
 
Administrator Mims informed the Commission that in May 2014, Tommy Sikes, Chairman of 
the Pine Level Water Authority passed away and the Board has recommended Mr. Danny Burke 
or Mr. Robert Ryals to fill the vacancy for a term ending March 1, 2015.  After discussion, the 
Commission agreed to appoint Mr. Ryals and to place this item on the next agenda. 
 
Administrator Mims presented a Bid Award for Janitorial Services, Bid No. 51901-14B-012.  
After discussion, the Commission requested for County Attorney Tyrone C. Means to review the 
bid and advise them as to whether the next lowest bidder could receive the award due to the 
lowest bidder not being a local vendor. 
 
Administrator Mims presented a letter from Montgomery Area Chamber of Commerce 
Foundation requesting funding in the Amount of $25,000 for the construction of Freedom Park at 
Maxwell-Gunter AFB.  After discussion, the Commission agreed to place a Budget Change 
Request in the amount of $25,000 on the next agenda for this project.  
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Chairman Dean recommended inviting Vice Chairman Leslie Sanders with the Chamber of 
Commerce to meet with the Commission to discuss the County’s involvement in future projects.  
The Commission agreed. 
 
Administrator Mims presented a Proposal from Alabama State University Gifted Gardeners 
Organization.  After discussion, the Commission agreed for them to meet with the Commission. 
 
Administrator Mims presented an email from American Cancer Fund for Children requesting a 
Proclamation recognizing September as Childhood Cancer Awareness Month in Montgomery 
County.  After discussion, the Commission agreed for Administrator Mims to present a draft 
Resolution at the next meeting. 
 
Administrator Mims presented a letter from Executive Director Lucile Waller with Cancer 
Wellness Foundation of Central Alabama requesting funding for the program.  Vice Chairman 
Harris requested a $500 miscellaneous appropriation from his account for the program. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for July, 
August and September 2014. 
 
Administrator Mims presented the Revenue Reports for June 2014 from Tax and Audit 
Department. 
 
Administrator Mims presented the Census and Fiscal Report for June 2014 for Community 
Corrections. 
 
Administrator Mims reminded the Commission of a request from County Extension Coordinator 
Jimmy Smitherman concerning funding in the amount of $2,500 for the 2014 Successful Aging 
Initiative Event.  He noted that last year, Commissioner Polizos appropriated $500 from his 
account.  Chairman Dean and Commissioners Ingram and Walker requested a $500 
miscellaneous appropriation from each of their accounts for this event. 
 
Administrator Mims presented Contract Amendment 2 for Pest Control Services for County 
Buildings, Contract Number 51100-13B-024.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Juvenile Detention Officer, Position 
Number 900300017 from the Youth Facility.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims informed the Commission that he, Vice Chairman Harris and Commissioner 
Williams would be attending the NACo Conference at the end of this week and the early part of 
next week. 
 
Administrator Mims informed the Commission that Courtney Williams, Clerk Typist II with the 
County Commission office, resigned effective June 27, 2014, in order to participate in clinicals 
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for her Physical Therapy degree.  After discussion, the Commission agreed to place a Position 
Fill Request on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on July 7, 2014, at 11:38 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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