
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JUNE 16, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reminded the Commission of the Fraud and Related Party Transactions 
Letter, sent to them by the Examiners of Public Accounts, which requires a response from each 
Commissioner. The Commissioners requested for Administrator Mims to help them respond. 
 
PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC 
 
Attorney Clinton Graves with Gilpin Givhan, PC, briefed the Commission regarding a 
Resolution, which was on the agenda, concerning authorizing the issuance of the County’s 
General Obligation Warrant (Energy Conservation Project), Series 2014, in the maximum 
principal amount of $4,414,110, for the purpose of financing the costs of the construction and 
implementation of the energy conservation measures, as provided in the Energy Conservation 
Project for the Youth Facility Renovation.  Attorney Graves briefed the Commission regarding 
the County Government Bond Financing Review Form, which was required by state law. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND CHIEF PROBATE 
CLERK WILLIAM FLOWERS 
 
Probate Judge Steven L. Reed briefed the Commission regarding a Position Fill Request for 
Assistant Tag & License Supervisor, Position Number 750053012.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Chief Probate Clerk William Flowers briefed the Commission regarding Budget Change Request 
Number 8 from the Probate Judge’s Office.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
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PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that three 
companies will be giving presentations in June and July regarding the City and County sales tax 
software system. 
 
Mr. Ialacci expressed his appreciation to the Commission for approving Position Fill Requests 
from Information Systems at the last meeting. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL, SENIOR 
PROBATION SUPERVISOR BEVERLY RIDDLE WISE AND DETENTION DIRECTOR 
BRANDI ALEXANDER WITH THE YOUTH FACILITY AND CHIEF INFORMATION 
AND TECHNOLOGY OFFICER LOU IALACCI 
 
Juvenile Court Administrator Bruce Howell informed the Commission that the Administrative 
Office of Courts no longer supports any detention center computer system in Alabama.  Mr. 
Howell stated that he had been working with the County Information Systems Department to 
develop separate software on the Sheriff’s system that would allow them to administer a juvenile 
system.  Mr. Howell stated that the system would cost $14,000 for this fiscal year and $700 per 
month next fiscal year.  He informed the Commission that he does not have the funds.  Senior 
Probation Supervisor Beverly Wise briefed the Commission regarding Alabama Code Section 
12-15-108, which established the financial responsibilities of county commissions as to the 
operation of youth facilities. 
 
Detention Director Brandi Alexander stated that this was the cheapest way to resolve the issue. 
 
Chief Information and Technology Officer Lou Ialacci expressed that he did not know how much 
the replacement computer system would cost. 
 
PRESENTATION BY COUNTY EXTENSION COORDINATOR JIMMY D. SMITHERMAN   
 
County Extension Coordinator Jimmy D. Smitherman briefed the Commission regarding the 
2014 Successful Aging Initiative Conference and requested funding in the amount of $2,500 for 
this event.  The Commission did not take any action regarding the request. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley informed the Commission that he has been unable to fill two of the 
three positions for Appraiser II in the Appraisal Department, which were approved on March 17, 
2014.  He requested the Commission to approve Position Fill Requests for one Appraiser III and 
one Appraiser I or two Appraiser II positions.  After discussion, the Commission agreed to place 
Position Fill Request for Appraiser III and Appraiser I on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission regarding items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to ECHO, for 
the Summer Enrichment Program. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department, Suburban West Dixie Youth Baseball League. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department, Bellingrath-Southlawn Dixie Youth Baseball 
League. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department, Southern Dixie Youth Baseball League. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
The Commission asked Administrator Mims to invite representatives from Common Ground 
Ministries to the July 7, 2014, meeting regarding their program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 19 from County Commission 
Appropriations, Budget Change Request Number 2 from the Personnel Department and Budget 
Change Request Number 2 from the Revenue Commissioner’s Office.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY DIRECTOR AYLIA MCKEE WITH THE PUBLIC DEFENDER’S 
OFFICE AND ADMINISTRATOR MIMS 
 
Administrator Mims presented a revised Lease Agreement for the Greil Mansion and a 
Renovation Agreement drafted by the State of Alabama concerning the Montgomery County 
Public Defender’s Office.  He stated that Vice Chairman Harris has reviewed the documents and 
supports the approval of them, subject to the following provisions:   
 
Lease Agreement - 8.  Cancellation Privilege:  The following verbiage is to be added to the 
Agreement:  “The County Commission does hereby reserve the right to cancel the lease with a 
180 day written notice to the State during any time of the six-year renewal option.”   
 
Renovation Agreement – The cost of painting the ceiling (8,452 sq. ft.) should be relocated from 
Hazards and Building Essentials (the State wants the County to pay for this) to Essentials for 
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Public Defender’s Office (the State is to pay for this).  Administrator Mims stated that the State 
has agreed to pay this cost. 
 
Administrator Mims noted that Aylia McKee, director of the Public Defender’s Office, inquired 
as to whether the County Commission had records concerning asbestos and lead paint at the 
Greil Mansion.  He informed the Commission that he had checked the records and the County 
did have this type of report.   
 
After discussion, the Commission agreed to place this item on the next agenda pending the 
results of the asbestos survey and lead paint test. 
 
Administrator Mims presented an Acceptance of Proposal from Environmental Materials 
Consultants, Inc., regarding asbestos survey and lead paint testing at the Greil Mansion.  After 
discussion, the Commission agreed to waive rules and add this proposal and related budget of 
$2,700 to the agenda. 
 
Commissioner Ingram inquired as to the insurance on the Greil Mansion. Administrator Mims 
responded that all county buildings are insured and the state should carry renter’s insurance on 
the Greil Mansion. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake advised the Commission that drainage pipes have been 
installed and the sinkhole has been filled in the Lagos Del Sol subdivision.  Final dress up work 
and grassing remains to be completed. 
 
He also mentioned that the resurfacing of Hayneville Ridge Road has been completed, and 
shoulder work is now underway.  Plans for resurfacing Butler Mill Road has been submitted to 
ALDOT for review. 
 
Mr. Speake briefed the Commission regarding a Position Fill Request for Traffic Control 
Technician I, Position Number 640572015.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
In closing, Chairman Dean asked if Mr. Speake had looked at the drainage situation at Hunter 
Station.  Mr. Speake replied that he had, and it would be up to the City to appropriate funding to 
continue with the drainage improvement projects that had been initiated years ago.  He said he 
would contact Robert Smith, director of City Planning, to determine if there is a possibility of 
obtaining needed funding through some type grant for these drainage improvements. Chairman 
Dean asked Administrator Mims to set up a meeting with appropriate city officials to discuss 
how these drainage problems could be solved.  
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COMMENTS FROM ADMINISTRATOR MIMS AND PARKS AND RECREATION 
SUPERINTENDENT JAMES WILLIAMS 
 
Administrator Mims presented Contract Amendment Number 1 for Grass Cutting Services for 
various Montgomery County Parks, Contract Number 51901-13B-019.  Parks and Recreation 
Superintendent James Williams stated the he was pleased with the service.  Commissioner 
Ingram requested to extend the contract for one year and Administrator Mims requested to add 
Waugh Park, Catoma Park and Snowdoun Park.  After discussion, the Commission agreed to 
place these requests on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Parks and Recreation Superintendent James 
Williams, at the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of June 
2, 2014.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
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COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE ISSUANCE OF 
THE COUNTY’S GENERAL OBLIGATION WARRANT (ENERGY CONSERVATION 
PROJECT), SERIES 2014 IN THE MAXIMUM PRINCIPAL AMOUNT OF $4,414,110 FOR 
THE PURPOSE OF FINANCING THE COSTS OF THE CONSTRUCTION AND 
IMPLEMENTATION OF THE ENERGY CONSERVATION MEASURES AS PROVIDED 
FOR IN THE ENERGY CONSERVATION PROJECT FOR THE YOUTH FACILITY 
RENOVATION 
 
Administrator Mims presented the following memorandum: 
 
June 11, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Resolution regarding Financing the Energy Conservation Project, Series 2014 for 

the Youth Facility Renovation 
 
Attorney Clinton Graves with Gilpin Givhan, PC, met with the Commission on Monday, June 2, 
2014, at which time the Commission agreed to waive rules and approved an Award of Request 
for Proposal (RFP) to Regions Bank for financing the Energy Conservation Project for the Youth 
Facility renovation, Series 2014.  The bank will honor this rate of 3.81% through Monday, June 
2, 2014 (The effective interest rate after the Federal Energy Conservation Program Interest 
Reimbursement will be 1.5%). 
 
The Commission also agreed to place on the June 16, 2014 agenda, a Resolution authorizing the 
issuance of the County’s General Obligation Warrant (Energy Conservation Project), Series 2014 
in the maximum principal amount of $4,414,110 for the purpose of financing the costs of the 
construction and implementation of the energy conservation measures as provided for in the 
Energy Conservation Project for the Youth Facility renovation. 
 
I am requesting that the Commission adopt the Resolution. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Letter,  
Exhibit A Authorizing Resolution, Exhibit B, County Government Bond Financing Review 
Form, Agenda Pages 1-2 through 1-28, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 4 WITH NORMENT 
SECURITY GROUP, INC., REGARDING A THREE MONTH CONTRACT EXTENSION 
FOR PREVENTIVE MAINTENANCE ON THE SECURITY CAMERAS, DOORS, LOCKS, 
AND ANY OTHER SECURITY COMPONENTS WITHIN THE COUNTY BUILDINGS, 
CONTRACT NUMBER 52110-05B-037 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  May 19, 2014 
 
RE:  Amendment No. 4 to Contract 52110-05B-037 
  Preventive Maintenance on Security System 
 
Request that approval of the attached Amendment No. 4 extending the period of the contract for 
Preventive Maintenance on the Security Cameras, Doors, Lock and any other Security 
Components within the County Buildings be placed on a future County Commission agenda. 
 
Amendment No. 4 will extend the contract period for a three (3) month period beginning  
July 1, 2014 and will end on September 30, 2014. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Amendment 
Number 4, Agenda Page 2-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 7 WITH HAYNES 
AMBULANCE OF ALABAMA, INC., REGARDING A THREE MONTH CONTRACT 
EXTENSION FOR EMERGENCY MEDICAL TREATMENT AND TRANSPORTATION 
SERVICES FOR MONTGOMERY COUNTY, CONTRACT NUMBER 52110-10C-018 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
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DATE:  May 19, 2014 
 
RE:  Amendment No. 7 to Contract 52110-10C-018, Emergency 
  Medical Treatment and Transportation Services for 
  Montgomery County 
 
Request that approval of the attached Amendment No. 7 extending the period of the contract for 
Emergency Medical Treatment and Transportation Services for Montgomery County be placed 
on a future County Commission agenda. 
 
Amendment No.7 will extend the contract period for a three (3) month period beginning  
July 1, 2014 and will end on September 30, 2014. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Amendment 
Number 7, Agenda Page 3-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TEMPORARY DESIGNATION AND 
ESTABLISHMENT (SEVENTEEN MONTHS) OF ONE DEXTER PLAZA, LOCATED AT 
ONE COURT SQUARE, AS MONTGOMERY COUNTY ADMINISTRATION BUILDING 
AND COURTHOUSE ANNEX V, AS PER THE REQUEST OF DISTRICT ATTORNEY 
DARYL D. BAILEY 
 
Administrator Mims presented the following memorandum: 
 
June 4, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Temporary Designation and Establishment of One Dexter Plaza as Annex V 
 
The Montgomery County Commission, at their meeting on June 2, 2014, agreed to place on the 
next agenda, District Attorney Darryl Bailey’s request to temporarily designate and establish 
(seventeen months) One Dexter Plaza, located at One Court Square, as Montgomery County 
Administration Building and Courthouse Annex V. 
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I am requesting that the Commission approve this item. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Letter, 
Agenda Page 4-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
BARBARA HOBSON FOR HER MINOR CHILD, BREANNA N. HOBSON 
 
Administrator Mims presented the following memorandum from County Attorney Thomas T. 
Gallion, III: 
 
MEMORANDUM 
 

ATTORNEY/CLIENT PRIVILEGED 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
DATE:  May 28, 2014 
 
RE:  Claim of Barbara Hobson to City of Montgomery, Montgomery Area Transit 
  Authority, Alabama Municipal Insurance Corporation, and Montgomery County 
 
I am in receipt of your May 27, 2014, memo regarding a claim filed by Barbara Hobson for her 
minor child, Breanna N. Hobson against City of Montgomery, Montgomery Area Transit 
Authority, Alabama Municipal Corporation and Montgomery County.  I also reviewed the 
Notice of Claim.  Based on the information that I reviewed, it is my legal opinion that this was a 
City of Montgomery bus and an employee of the City was operating the bus.  The claimant 
admits that it was negligence on the part of the driver of the other vehicle.  Regardless, 
Montgomery County has no involvement in this matter. 
 
It is my recommendation that this claim be recognized and denied at the next commission 
meeting. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the recommendation.  The motion was 
seconded by Commissioner Ingram and unanimously approved by the Commission.  (Copies of 
Notice of Claim and Memorandum, Agenda Pages 5-2 and 5-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
June 16, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-82: Montgomery County Recreation Department, for The Montgomery 

American League, Inc., to Provide Programs that Help Children 
Grow Physically, Mentally and Emotionally through Participation 

       in Baseball -  $1,000; (Ingram) 
 
C-2014-83: Common Ground Montgomery, for Underprivileged Youth Programs - 

$2,500; (Walker-$2,000 and Ingram-$500)  
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested the following 
Miscellaneous Appropriation Reprogramming Request be removed and his fellow 
Commissioners concurred: 
  
C-2014-83:   Common Ground Montgomery, for Underprivileged Youth Programs - 

$2,500; (Walker-$2,000 and Ingram-$500) 
 
Also, During the County Commission Meeting this date, Chairman Dean requested that the 
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 
C-2014-84:  ECHO, for ECHO, for the Summer Enrichment Program - $1,000; (Dean) 
 
C-2014-85:  Montgomery County Recreation Department, Suburban West Dixie Youth 
   Baseball League - $1,000; (Dean) 
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C-2014-86:  Montgomery County Recreation Department, Bellingrath-Southlawn 
   Dixie Youth Baseball League - $1,000; (Dean) 
 
C-2014-87:  Montgomery County Recreation Department, Southern Dixie Youth  
   Baseball League - $1,000; (Dean) 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD OF THE BASE BID, ALTERNATE 
NUMBER 1 AND ALTERNATE NUMBER 2, NOTICE TO PROCEED AND CONTRACT 
EXECUTION FOR PROBATE JUDGE’S OFFICE, 3RD FLOOR, MONTGOMERY COUNTY 
COURTHOUSE AND ADMINISTRATION BUILDING ANNEX III 
 
Administrator Mims presented the following letter from President of JMR+H Architecture, PC J. 
Michael Rutland: 
 
May 20, 2014 
 
Mr. Donnie Mims 
Montgomery County Commission 
101 South Lawrence Street 
Montgomery, Alabama 36104 
 
Re: Alterations to 3rd Floor Annex Three 
 Montgomery County Courthouse 
 Montgomery, Alabama 
 
Dear Mr. Mims: 
 
As you are aware, we received sealed bids on the above referenced project on May 20, 2014 at 
2:00 PM.  Please find attached the certified bid tabulation for the receipt of bids.  Please note that 
Stallings & Sons of Montgomery, Alabama was the apparent low bidder. 
 
The Architect recommends award to the lowest responsible bidder which was Stallings & Sons 
of Montgomery, Alabama, whose low bid totaled $1,227,232.00. 
 
Please note that the overall construction cost not including Alternate No. 2 (New Doors and 
Access Control) at $18,174.00 is $1,209,058.00.  Our projected Project Cost (See Attachment 
“A”) with Contingency was $1,075,000.00.  This results in a delta of $134,058.00.  
Approximately $50,000.00 of this delta was in additional cost for Alternate No. 1.  It is our 
assumption that this cost reflects the difficulty of this construction with respect to phasing and 
waterproofing considerations during construction. 
 
It should be noted that the security and telcom pieces (Cat 6 cabling, racks, etc.) that were added 
to the construction cost will now not be applied against the security / data allowance 
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($100,000.00) shown in Attachment “A”.  This will help to offset the delta in the construction 
budget.  Please note that the difference between our original project cost with contingency and 
the base bid is $8,258.00 or .7 of a percent.  Also note that the difference between the low bidder 
and the second bidder is $16,168.00 or 1.3% which is “as good as it gets”. 
 
It is our opinion that the telcom/security/data and furniture budgets could involve less cost than 
those projected resulting in an offset of the aforementioned difference in construction cost. 
 
Please review the attached information and schedule a presentation before the Commission to 
authorize Notice to Proceed and contract execution as well as a Pre Award Conference at your 
earliest convenience. 
 
Thank you for your consideration of this matter, we await your direction. 
 
Best regards, 
JMR+H Architecture, PC 
 
/s/ J. Michael Rutland, President 
 

End of Letter 
 
Commissioner Ingram made a motion to approve Bid Award of the Base Bid, Alternate Number 
1 and Alternate Number 2, Notice to Proceed and Contract Execution for Probate Judge’s Office, 
3rd Floor, Montgomery County Courthouse and Administration Building Annex III.  The motion 
was seconded by Commissioner Williams.  Chairman Dean, Vice Chairman Harris, 
Commissioner Ingram and Commissioner Williams voted in favor of the motion.  Commissioner 
Walker voted in opposition and the motion carried.  (Copies of Attachment “A” and Tabulations 
of Bids Sheet, Agenda Pages 7-2 and 7-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Number 6 
2. Tax & Audit Department     Request Number 14 
3. Detention Facility      Request Number 7 
4. Appraisal Department     Request Number 14 
5. Revenue Commissioner’s Office    Request Number 8 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 8-1 through 8-5, are attached to these Minutes.) 
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WAIVED RULES: 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations   Request Number 19 
2. Engineering Department     Request Number 8 
3. Personnel Department     Request Number 2 
4. Probate Judge’s Office     Request Number 8 
5. Revenue Commissioner’s Office    Request Number 2 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests and Memorandum, Agenda Pages 9-1 through 9-6, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING DISTRICT 
ATTORNEY’S OFFICE FROM ANNEX I TO ONE DEXTER PLAZA, BID NO.  
51100-14B-007 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  June 5, 2014  
 
SUBJECT: Invitation to Bid No. 51100-14B-007,  
  Move District Attorney’s Office from Annex I to 1 Dexter Plaza 
   
Request that rules be waived and approval of award on the above referenced Invitation to Bid, to 
the low bid of Armstrong Relocation, for the amount of $17,230.00, be placed on the agenda for 
the County Commission meeting on June 16, 2014.  (copy of spread sheet attached) 
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Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 10-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED ACCEPTANCE OF PROPOSAL FROM 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING ASBESTOS 
SURVEY AND LEAD PAINT TESTING AT GREIL MANSION 
 
Administrator Mims presented the following memorandum: 
 
June 12, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Acceptance of Proposal from Environmental Materials Consultants, Inc., 

regarding Asbestos Survey and Lead Paint Testing at Greil Mansion 
 
Director Aylia McKee with the Public Defender’s Office inquired as to whether the County 
Commission had records concerning asbestos and lead paint at the Greil Mansion. 
 
I checked our records and we do not have this type of report, but I would like to have Haynes 
Kelley with Environmental Materials Consultants, Inc., perform an asbestos survey and lead 
paint testing.  Attached is a proposal regarding this matter.  This is an expense that will be 
incurred by the County Commission and not the State of Alabama. 
 
I request that the County Commission waive rules and approve this proposal and related budget 
of $2,700. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter, 
Proposal Acceptance Sheet, and Email, Agenda Pages 11-2 through 11-8, are attached to these 
Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR ASSISTANT 
TAG & LICENSE SUPERVISOR, POSITION NUMBER 750053012 
 
Administrator Mims presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Reinstatement to Previous Position 
 
DATE:  June 10, 2014 
 
I request approval of the Position Fill Request to reinstate Mildred Potts to her previous position 
as Assistant Tag and License Supervisor. 
 
According to City and County of Montgomery Personnel Board Rules and Regulations, Rule 
VII, Section 12, all “…promotional appointments are for a probationary period of six (6) months, 
which period may not be extended beyond six (6) months…At any time during the probationary 
period, an appointing authority may reject the probationary employee.”  Section 12 further states 
that if an employee promoted to a higher class is removed prior to the expiration of the 
probationary period, “…the employee shall be reinstated to the previous position…” 
 
Ms. Potts was given a probationary position in another department.  Ultimately, she was unable 
to complete the probationary period.  In accordance with Section 12, she must be allowed to 
return to her previous position. 
 
Thank you for your favorable consideration of this request. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 12-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR TRAFFIC 
CONTROL TECHNICIAN I, POSITION NUMBER 640572015 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
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June 5, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill for Traffic Control Technician I 
 
It is requested that we be permitted to fill a currently vacant Traffic Control Technician I position 
at our Sign Shop on Terminal Road.  This position had been temporarily been filled with an 
employee “on loan” from our District II maintenance facility; however, due the workload and 
manpower shortages at both District II and the Sign Shop it has become essential that we fill 
permanently fill this position.   
 
This position is part of a 3 person work crew that is responsible for traffic striping, road signage, 
traffic control for construction work zones, traffic control for emergency situations, and 
periodically assisting district maintenance personnel with flagging for road repair work.  Our 
traffic striping truck requires at least 3 individuals for its operation; therefore, we are now at a 
severe handicap with the current vacancy on this work crew.  
   
Forwarded herewith is the position fill request form pertaining to this Traffic Control Technician 
I vacancy for placement on the nearest possible Montgomery County Commission meeting 
agenda.  Thank you for your assistance with this matter. 
   
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 13-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Marion Jiles from Lagos Del Sol Community stated that she comes before the Commission on 
behalf of being a member of the ARSEA, the Alabama Retired State Employees Association.  
She thanked the Commission for their consideration of giving a one-time bonus to retirees.  She 
informed the Commission that the neighborhood is coming along really well and thanked them 
for their help.  She informed them that the children also signed up for the Parks and Recreation 
Summer Program.  She then wished everyone a wonderful day. 
 
Commissioner Ingram told everyone happy belated Father’s Day, thanked them for all that they 
do, and to have a good week. 
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Commissioner Williams stated that the children are out of school now and that last Saturday he 
and Superintendent of Parks and Recreation James Williams had a meet and greet with the 
children in the Flatwood Community.  He added that they had provided hot dogs and soda and 
that he was glad to see as many children get involved in the summer program.  He then thanked 
James Williams for all that he does and for all that he did to make Saturday possible. 
 
Commissioner Walker thanked County Engineer George C. Speake and Assistant County 
Engineer James Kelly for spending time with her last week, driving around the County and 
learning some valuable things.  She thanked them for the job that they are doing. 
 
Chairman Dean told the audience good morning.  He expressed his appreciation for what the 
department heads are doing and asked them to share that with their employees.  He stated that he 
appreciates all that the employees are doing. 
 
Vice Chairman Harris told the audience good morning.  He stated that there isn’t many in 
attendance this morning but knows that people are on summer vacation.  He informed the 
audience that he had a wonderful Father’s Day and he hoped they did too. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY CIRCUIT JUDGE JOHNNY HARDWICK AND EXECUTIVE 
DIRECTOR JUANIDA PITTS AND MELINDA RICKETTS WITH A CUT ABOVE THE 
REST 
 
Circuit Judge Johnny Hardwick and Executive Director Juanida Pitts and Melinda Ricketts with 
A Cut Above the Rest Training Facility briefed the Commission regarding the program and 
requested funding.  Ms. Pitts and Ms. Ricketts volunteered to cut the grass and trim the shrubs at 
the Hope Hull exit every two weeks for twelve months to showcase their work.  After discussion, 
the Commission agreed to place a Budget Change Request in the amount of $16,290 on the next 
agenda.   
 
PRESENTATION BY PRESIDENT AND CEO MATT HOLDBROOKS WITH KID ONE 
TRANSPORT 
 
Kid One Transport President and CEO Matt Holdbrooks briefed the Commission regarding the 
program and requested funding.  After discussion, the Commission agreed to place a Budget 
Change Request in the amount of $7,500 on the next agenda. 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram informed the Commission that the Pike Road Volunteer Fire Department 
recently increased their number of board members from three to five members.  After discussion, 
the Commission agreed to place on the next agenda authorization to increase the number of 
board members and to approve two new board members. 
 
PRESENTATION BY EXECUTIVE DIRECTOR STEPHEN WOERNER AND  
DEVELOPMENT CHAIR JENNY IVES WITH BRIDGE BUILDERS ALABAMA 
 
Bridge Builders Alabama Executive Director Stephen Woerner and Development Chair Jenny 
Ives briefed the Commission regarding the program and requested funding.  After discussion, the 
Commission agreed to place a Budget Change Request in the amount of $10,000 on the next 
agenda. 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission of the Board Member vacancy to the Rural 
Planning Organization of Central Alabama (RPOCA). 
 
Administrator Mims informed the Commission that he is researching whether more than one 
Montgomery County Commissioners can serve on the Central Alabama Regional and Planning 
Development Commission. 
 
Vice Chairman Harris asked Administrator Mims to research which Commissioner nominated 
him to serve on the Montgomery County Community Punishment & Corrections Authority. 
 
Administrator Mims presented a letter from 6th Division Engineer Steven C. Graben with the 
Alabama Department of Transportation regarding a Quitclaim Deed conveying Tract Number 1, 
Parcel 2, US-231 Rest Area Southbound, to the Montgomery County Commission.  He also 
advised the Commission that he received a letter from Area Director Quinton Harris with the 
United States Department of Agriculture Rural Development requesting to speak with Chairman 
Dean regarding grants, loans and loan/grant combinations for rural communities provided by the 
USDA.  After discussion, Chairman Dean requested for Commissioners Ingram and Walker to 
meet with Mr. Harris. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of June, July, and August 2014.   
 
Administrator Mims presented the Revenue Reports for May 2014 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for May 2014 for the Mac Sim Butler 
Detention Facility. 
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Administrator Mims presented the Census and Fiscal Report for May 2014 for Community 
Corrections. 
 
Administrator Mims noted those employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
Administrator Mims informed the Commission that Courthouse Café Manager Wanda Hughes 
has requested permission to close the Courthouse Café from June 30th to July 4th. The 
Commission agreed to grant the request. 
 
Administrator Mims stated that he will research a notice from The Retirement Systems of 
Alabama regarding a one-time lump sum payment to retired members and brief the Commission 
at the next meeting. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission about the Corporate Challenge 
event, in the absence of Scott Kramer. The Commission agreed that Mr. Kramer could fund a 
few teams for the event from his budget. Then Mrs. Henry reviewed upcoming events including 
the Elected Officials Breakfast on Wednesday and the DENSO Ribbon Cutting on Thursday, 
June 26th.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Glovis, as part of their expansion, is 
requiring that a traffic light be installed at the entrance to their facility. He stated that he received 
an email from the Montgomery Chamber of Commerce regarding a grant to cover approximately 
$150,000 and the City and County would be responsible for the engineering $25,000 at a 60/40 
split. He noted that the County’s portion would be $10,000. 
 
Administrator Mims informed the Commission that Mayor Strange met with him and Chairman 
Dean regarding a Director of Risk Management position to oversee the City and County 
programs.  He stated that, in researching this cooperative effort, he believed the County could 
save over $100,000 annually and possibly additional savings when new programs are 
implemented, such as savings on correctional healthcare.  Administrator Mims noted that he has 
worked with the City-County Personnel Department in developing a job description for a new 
classification of Director of Risk Management, which would have a Pay Grade of A14.  After 
discussion, Chairman Dean and Commissioners Williams, Walker and Ingram agreed to place 
this item on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on June 16, 2014, at 11:12 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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