
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JUNE 2, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a $500 miscellaneous appropriation from his account to the 
Montgomery County Recreation Department, Tukabatchee Area Council, Boy Scouts of 
America for Troop 224.   
 
Commissioner Ingram requested $1,500 miscellaneous appropriation from his account to the 
Town of Pike Road for the 2014 Summer Fest. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to Dorothy’s 
Vision for the Zulu Warring Hornets’ Basketball Program.  
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
Commissioner Williams stated that Sydney Lanier High School is requesting a $2,000 
appropriation from the Commission regarding their 2014 Senior Trip. 
 
Commissioner Williams informed the Commission that the Montgomery Area Council on Aging 
is also in need of funding for their programs.  Commissioner Ingram suggested that the 
Commissioners could use their individual discretionary money. 
 
PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC 
 
Attorney Clinton Graves with Gilpin Givhan, PC, briefed the Commission regarding an Award 
of the Request for Proposal (RFP) for financing the Energy Conservation Project for the Youth 
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Facility renovation, Series 2014.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
Attorney Graves presented a Resolution regarding authorizing the issuance of the County’s 
General Obligation Warrant (Energy Conservation Project), Series 2014, in the maximum 
principal amount of $4,414,110, for the purpose of financing the costs of the construction and 
implementation of the energy conservation measures as provided for in the Energy Conservation 
Project for the Youth Facility Renovation.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR LYNN BESHEAR WITH ENVISION 2020, 
PRESIDENT A.Z. HOLLOWAY WITH THE JOINT PUBLIC CHARITY HOSPITAL 
BOARD, MR. MIKE MURPHREE WITH MEDICAL AIDS OUTREACH (MAO) AND MRS. 
CHRIS ANDERSON WITH MEDICAL OUTREACH MINISTRIES (MOM) 
 
Envision 2020 Executive Director Lynn Beshear introduced Mr. A.Z. Holloway, president of the 
Joint Public Charity Hospital Board, who then briefed the Commission regarding services 
provided by that board.  Mr. Mike Murphree with Medical Aids Outreach (MAO) briefed the 
Commission regarding the organization and invited the Commission to tour the clinic.  Mrs. 
Chris Anderson with Medical Outreach Ministries (MOM) briefed the Commission regarding the 
program.  Ms. Beshear requested funding for these programs.   
 
PRESENTATION BY SR. VICE PRESIDENT TIM HOLMES AND ARCHITECT JEFF 
CAHILL WITH JMR+H ARCHITECTURE, PC 
 
Sr. Vice President Tim Holmes and Architect Jeff Cahill with JMR+H Architecture, PC, briefed 
the Commission regarding a Bid Award, Notice to Proceed and Contract Execution for the 
Probate Judge’s Office, 3rd Floor, Montgomery County Courthouse and Administration Building 
Annex III.  Mr. Holmes presented Alternate Number 1 for extending the roof height of the 
courtroom and Alternate Number 2, for new doors and access control in the County Commission 
Offices.  (Copies of Briefing Documents, Agenda Pages 18-1 through 18-3, are attached to these 
Minutes.)   
 
Commissioner Ingram stated that he would like to meet with the architects regarding the 
proposed roof extension.  The Commission agreed to proceed with Alternate Number 2.  
 
After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESIDING CIRCUIT JUDGE CHARLES PRICE AND DIRECTOR AYLIA MCKEE WITH 
THE PUBLIC DEFENDER’S OFFICE 
 
Presiding Circuit Judge Charles Price presented the Commission with a revised schedule of 
renovations of the Greil Mansion.  He proposed that the County could pay for the Exterior and 
Hazards items and that the State of Alabama would reimburse the County for the following 
items:  Essentials, Other Interior Expenditures Identified by Architect Griffin Harris and Capital 
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Expenditures for Public Defender Specific Renovations (Copy of Renovation List, Agenda Pages 
19-1 through 19-3, is attached to these Minutes.) 
 
After discussion, the Commission agreed to waive rules and authorize PH&J Architects to issue 
a Request for Bid for renovations to the Greil Mansion for the Montgomery County Public 
Defender’s Office with the provision that the base bid be composed of the exterior and hazards 
categories. 
 
Vice Chairman Harris stated that he still had some issues regarding the Lease Agreement with 
the State of Alabama concerning the Greil Mansion for the Montgomery County Public 
Defender’s Office.  
 
After discussion, the Commission agreed to place the Lease Agreement on the next Thursday 
Memo as a waived rules items. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION  
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding a proposed Economic Development District.  
After discussion, the Commission agreed to waive rules and add a Resolution which authorized 
support for the creation of the District to the agenda.   
 
Mr. Clark briefed the Commission regarding a board member appointment to the Rural Planning 
Organization of Central Alabama (RPOCA).  After discussion, the Commission agreed to place 
this item on the next Thursday Memo as an information item. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
Chairman Dean asked if County Engineer George C. Speake had looked at the drainage situation 
at Hunter Station to determine what approach could possibly be taken to solve some of the 
drainage problems in this area.  Mr. Speake replied that he had looked at the situation, and it 
would be up to the City to appropriate further CDBG funding to continue with the drainage 
improvement projects that had been initiated years ago.  The drainage outfall ditch for this area 
was constructed many years ago utilizing CDBG funds, and subsequent phases of these 
improvements were to include construction of storm sewers, curb and gutter, and sidewalks 
along all of the streets in this area to provide positive drainage of these residential lots.  It was 
originally proposed that this work be accomplished in various phases over a period of several 
years, but apparently funding has become unavailable.  
 
Mr. Speake advised the Commission that work is currently underway to repair the sinkhole in the 
Lagos Del Sol subdivision.  Hopefully, the new pipe at this location will be installed before the 
end of this week. 
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He also presented a Position Fill Request for a County Road Equipment Operator I at the District 
I maintenance facility that had resulted from an unexpected employee resignation.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speake added that the ditches had been cleaned out along Plantation Road, per a recent 
request by a citizen who lives on that road. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 12 from County Commission 
Appropriations which funded the purchase of kitchen equipment for the Detention Facility.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding Budget Change 
Request Number 1 from the Youth Facility which realigned the budget to cover the costs of 
building maintenance and water bills. 
 
Mr. Howell briefed the Commission regarding Budget Change Request Number 2 from the 
Youth Facility to house Montgomery County juvenile detainees in Dallas and Lee Counties.  He 
stated that, at the present rate, he projected the cost for this fiscal year to be approximately 
$140,000.  He stated that the increase would carry them through the remainder of this fiscal year.   
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission on the status of the Montgomery 
County Youth Apprenticeship Program which kicked off this morning. She stated that 25 
students have been placed in 13 offices within the County, and they are attending the formal 
session later this morning, where they will be recognized. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Jimmy Smitherman, Montgomery County Extension 
Coordinator of the Alabama Cooperative Extension System, at the request of Commissioner 
Williams. 
 
The Pledge of Allegiance was led by Chairman Dean. 
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of May 
19, 2014.  The motion was seconded by Commissioner Ingram and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
PUBLIC HEARING 
 
SHERIFF’S OFFICE – PUBLIC HEARING REGARDING APPLICATION TO THE 
DEPARTMENT OF JUSTICE, FOR THE EDWARD BYRNE MEMORIAL JUSTICE 
ASSISTANCE GRANT FOR FISCAL YEAR 2014 
 

PUBLIC HEARING NOTICE 
 
The Montgomery Police Department and Montgomery County Sheriff’s Office will be holding 
public hearing to discuss application to the Department of Justice, Justice Assistance Grant for 
the FY2014.  The City Council will meet in Room 142 of City Hall 103 North Perry Street at 
5:00 P.M. on Tuesday, June 3, 2014.  The Montgomery County Commission will meet on the 
first floor of the Montgomery County Administration Building, Courthouse Annex III, 101 S. 
Lawrence Street.  The meeting will begin at 9:30 A.M. in the Commissioner’s Court on Monday, 
June 2, 2014.  Anyone wishing to comment may do so at these times. 
 

End of Public Hearing Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding the application to the Department of Justice, for the Edward Byrne Memorial Justice 
Assistance Grant for Fiscal Year 2014.  Chief Deputy Derrick Cunningham explained that the 
grant money would be used to purchase equipment.  He noted that this is something that is done 
every year and it is for $30,000 with no match from the County.  Chairman Dean thanked Chief 
Cunningham and then declared the Public Hearing closed.  (Copies of Memoranda, Agenda 
Pages 17-2 and 17-3, are attached to these Minutes.) 
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NEW BUSINESS 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 2PER (FY2012 - 
$20,100) 
 
Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
May 12, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
  Grant #2PER 
 
Please place Grant #2PER on the County Agenda for approval.  Upon approval by the 
Commission, please have Mr. Dean sign this grant. 
 
If you would have your personnel call my office, I will send someone to pick up the signed grant.  
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 1-2 through 1-12, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3ATL (FY2013 - 
$25,000) 
 
Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
May 8, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
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FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
  Grant #3ATL 
 
Please place Grant #3ATL on the County Agenda for approval.  Upon approval by the 
Commission, please have Mr. Dean sign this grant. 
 
If you would have your personnel call my office, I will send someone to pick up the signed grant.  
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 2-2 through 2-12, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LEASE AGREEMENT WITH THE CITY OF 
MONTGOMERY REGARDING ONE DEXTER PLAZA, LOCATED AT ONE COURT 
SQUARE, FOR THE TEMPORARY RELOCATION OF THE DISTRICT ATTORNEY’S 
OFFICE 
 
Administrator Mims presented the following memorandum: 
 
May 27, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Lease Agreement with the City of Montgomery regarding One Dexter Plaza 
 
The Montgomery County Commission, at its meeting on May 19, 2014, agreed to place on the 
next agenda a Lease Agreement with the City of Montgomery regarding One Dexter Plaza, 
located at One Court Square, for the temporary relocation of the District Attorney’s Office. 
  
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Lease 
Agreement and Attorney Gallion’s Opinion, Agenda Pages 3-2 through 3-23, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
June 2, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
**C-2014-50: Rescind Appropriation to Montgomery Community Action Agency, for 

the Community “Relay for Health and Wellness” Weekend at Mt. Gillard 
Missionary Baptist Church - $500; (Williams) 

 
NOTE: Appropriated to another organization.   
 
C-2014-77: Madison Park Community Re-union Organization, for the Community 

“Relay for Health and Wellness” Weekend at Mt. Gillard Missionary 
Baptist Church - $500; (Williams) 

 
C-2014-78: Montgomery Area Council on Aging, for Community Services 

Programs - $1,000; (Harris) 
 
C-2014-79: Family Sunshine Center for Family Services Program - $1,000; 

(Harris) 
 
NC-2014-95: Pike Road Volunteer Fire Protection Authority, for General Operations - 

$500; (Ingram) 
 

End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-80:  Montgomery County Recreation Department, Tukabatchee Area Council,  

  Boy Scouts of America, for Troop 224 - $500; (Harris) 
C-2014-81: Dorothy’s Vision, Inc., for Zulu Warring Hornets’ Basketball Program - 

$1,000; (Dean) 
 
NC-2014-96: Town of Pike Road, for 2014 Summer Fest - $1,500; (Ingram) 
 
**Rescind 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
DETENTION FACILITY – APPROVED BID AWARD FOR PREVENTIVE MAINTENANCE 
SERVICES ON THE HEATING, VENTILATION, AIR CONDITIONING AND CONTROLS, 
BID NO. 51901-14B-004 
 
Administrator Mims presented the following memorandum from Buyer Khristie Davis: 
 
MEMORANDUM 
 
TO:   Donald L. Mims, Administrator 
 
FROM:  Khristie Davis, Buyer 
  
DATE:   May 19, 2014 
 
SUBJECT:  Invitation to Bid 51901-14B-004 

Preventive Maintenance Services on the Heating, Ventilation, Air  
Conditioning and Controls at Mac Sim Butler Detention Facility 
225 South McDonough Street 

 
Request approval of the aforementioned Invitation to Bid to the low bid, Climate Service, Inc. in 
the amount of $36,280.00 annually, be placed on the June 2, 2014, County Commission agenda.  
(Copy of spreadsheet attached.) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one (1) year 
periods.  A price increase may be allowed after the first year, but shall not exceed 5% per year. 
 
Coordination of award made with Colonel Wanda Robinson, Detention Facility and Pat 
Litchfield, Maintenance. (See attached.) 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 5-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR GRAPHICS AND LETTERING FOR 
SHERIFF’S VEHICLES, BID NO. 52110-14B-007, SHERIFF’S OFFICE 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  May 13, 2014  
 
SUBJECT: Invitation to Bid No. 52110-14B-007,  
  Graphics & Lettering for Sheriff’s Vehicles 
   
Request approval of award on the above referenced Invitation to Bid, to the second low bid of  
F & E Sportswear, for the price per vehicle of $663.00, be placed on a future agenda. (Copy of 
spread sheet attached) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price increase may be allowed after the first year, but shall not exceed 5% per year. 
 
The low bid, Bush Signs withdrew their bid because they are not able to complete the work 
based on the price they quoted. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Spreadsheets, 
Agenda Pages 6-2 and 6-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR INMATE 
GRIEVANCE/DISCIPLINARY CLERK, POSITION NUMBER 110 
 
Administrator Mims presented the following memorandum: 
 
May 22, 2014 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Detention Facility 
 
The Montgomery County Commission, at its meeting on May 19, 2014, agreed to place a 
Position Fill Request for Inmate Grievance/Disciplinary Clerk, Position Number 110, from the 
Detention Facility on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 7-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR PAYROLL CLERK, 
POSITION NUMBER 006 
 
Administrator Mims presented the following memorandum: 
 
May 22, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on May 19, 2014, agreed to place a 
Position Fill Request for Payroll Clerk, Position Number 006, from the Sheriff’s Office on the 
next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Memorandum 
and Position Fill Request, Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
 
PERSONNEL DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A CLERK 
TYPIST II, POSITION NUMBER 013 AND POSITION FILL REQUEST FOR A CLERK III, 
POSITION NUMBER 023 
  
Administrator Mims presented the following memorandum: 
 
May 22, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Personnel Department 
 
The Montgomery County Commission, at its meeting on May 19, 2014, agreed to place the 
following Position Fill Requests from the Personnel Department on the next agenda:  
 

(1) Clerk Typist II, Position Number 013 

(2) Clerk III, Position Number 023 
 

I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 9-2 and 9-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Appraisal Department     Request Numbers 12 and 13 
2. District Attorney’s Office     Request Numbers 36, 37, and 38 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 10-1 through 10-5, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
INFORMATION SYSTEMS – APPROVED POSITION FILL REQUEST FOR AN IT 
ENGINEER/SYSTEMS, POSITION NUMBER 220272003 AND POSITION FILL REQUEST 
FOR A CLERK IV, POSITION NUMBER 220004001 
 
Administrator Mims presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Lou Ialacci 
 
Cc: Tammy Nix 
 
Date: May 20, 2014 
 
RE: Authorization for Position Fill Requests 
 
After the reclassification and reorganization were completed I had two long term employees 
retire.  The plan presented in my February 12, 2014 memo to you and approved by the 
Commission in their March 10, 2014 meeting was to abolish the two job classifications for these 
individuals and replace them with existing classifications.  The use of the current classifications 
will result in no additions to staff and a reduction in salaries. 
 
I respectfully request your consideration and approval of the attached Position Fill Requests – 
one for an IT Engineer/Systems and one for a Clerk IV.  The IT Engineer will replace the 
Specialist who was at the top of their pay grade and the Clerk IV will replace the Manager at 
very close to one half that salary. 
 
Thank you and the Commission for all your support and cooperation.  This will help me better 
manage our department and keep our salary levels under control. 
 

End of Memorandum 
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Chief Information and Technology Officer Lou Ialacci stated that two long term employees 
retired, one after 31 years and the other after 26 years.  He informed the Commission that these 
positions are important and requested that the Commission waive rules and approve the two 
position fill requests.   
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 11-2 and 11-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations   Request Number 12 
2. Youth Facility      Request Numbers 1 and 2 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 12-1 through 12-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AWARD OF REQUEST FOR PROPOSAL (RFP) 
FOR FINANCING THE ENERGY CONSERVATION PROJECT FOR THE YOUTH 
FACILITY RENOVATION, SERIES 2014 
 
Administrator Mims presented the following memorandum: 
 
May 29, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Award of Request for Proposal regarding Financing the Energy Conservation 

Project, Series 2014 for the Youth Facility Renovation 
 
Attorney Clinton Graves with Gilpin Givhan, PC, will be meeting with the Commission on 
Monday, June 2, 2014, at which time he will request to waive rules for the Commission to 
consider Award of Request for Proposal (RFP) to Regions Bank for financing the Energy 
Conservation Project for the Youth Facility renovation, Series 2014.  The bank will honor this 
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rate of 3.81% through Monday, June 2, 2014 (The effective interest rate after the Federal Energy 
Conservation Program Interest Reimbursement will be 1.5%). 
 
In order to take advantage of the lowest interest rate, I am encouraging the Commission to waive 
rules and award the RFP to Regions Bank. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Summary of RFP Responses, Agenda Pages 13-2 through 13-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR PH&J ARCHITECTS TO 
ISSUE A REQUEST FOR BID FOR RENOVATIONS TO THE GREIL MANSION FOR THE 
MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE WITH THE PROVISION 
THAT THE BASE BID BE COMPOSED OF THE EXTERIOR AND HAZARDS 
CATEGORIES 
 
Administrator Mims requested authorization for PH&J Architects to issue a request for bid for 
renovations to the Greil Mansion for the Montgomery County Public Defender’s Office with the 
provision that the base bid be composed of the exterior and hazards categories. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Memorandum 
and Renovations of Griel Mansion Budget Sheet, Agenda Pages 14-1 through 14-4, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION SUPPORTING THE CREATION OF 
AN ECONOMIC DEVELOPMENT DISTRICT BY THE CENTRAL ALABAMA REGIONAL 
PLANNING AND DEVELOPMENT COMMISSION AND AUTHORIZING MEMBERSHIP 
IN THE ECONOMIC DEVELOPMENT DISTRICT 
 
Administrator Mims presented the following email from Executive Director of CARPDC Greg 
Clark: 
 
From:  Greg Clark gclark@carpdc.com 
Sent:  Thursday, May 01, 2014 4:24 PM 
To:  Donald Mims 
Cc:  Tammy Nix; ‘sara byard’ 
Subject: FW:  Economic Development District 
Attachments: Montgomery County EDD RESOLUTION.doc 
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Attached is the revised resolution for EDD District as you requested.  The schedule agreed to 
was for 9:15 May 19th to brief the Commission.  The Resolution will be acted at the first meeting 
in June. 
 
This is a resolution of support for the creation of an Economic Development District by the 
Central Alabama Regional Planning and Development Commission, of which, Montgomery 
County is a member.  CARPDC is now requesting the various member governments to pass a 
resolution of support for the creation of this district.  This is the first step in the process, the 
designation as Economic Development District has the potential of bringing additional federal 
dollars to the county for large scale Economic Development Projects. 
 
Sara Byard and myself will be glad to be available to answer any questions. 
 
If you have any questions let me know.  Thank you for your assistance. 
 
Greg Clark 
Executive Director 
Central Alabama Regional Planning and Development Commission 
430 South Court * Montgomery, Alabama 36104 
Phone: (334) 262-4300 Fax (334) 262-6976 
 

End of Email 
 
Commissioner Williams made a motion to adopt the Resolution to Support the creation of an 
Economic Development District by the Central Alabama Regional Planning and Development 
Commission and to be a member of the Economic Development District.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Resolution, Agenda Page 15-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A 
COUNTY ROAD EQUIPMENT OPERATOR I, POSITION NUMBER 610551018 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
June 1, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill for County Road Equipment Operator I 
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It is requested that we be permitted to fill a recently vacated County Road Equipment Operator I 
(tractor driver) position at our District I maintenance facility on Terminal Road.  This vacancy 
resulted from the unexpected resignation of an existing District I tractor driver making a total of 
two (2) tractor driver vacancies at this maintenance district. 
 
Due to this shortage of personnel, it is critical that we fill this position as quickly as possible so 
that we will have sufficient manpower to complete mowing of the right-of-ways this summer and 
assist with tree and tree limb removals later in the fall and winter. 
 
Forwarded herewith is the position fill request form pertaining to this County Road Equipment 
Operator I vacancy for placement on the nearest possible Montgomery County Commission 
meeting agenda.  Thank you for your assistance with this matter. 
   
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 16-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean expressed how proud he was to see all the young faces of the County’s Summer 
Youth Apprenticeship Program.  He then asked them to stand and introduce themselves and 
where they attend school.  Chairman Dean told the students that it gives him great pleasure to 
afford them the opportunity to work for the County, and he hopes this will lead to something 
better in the future.  He told them to show their best and do their best.  
 
Ms. Marion Giles, resident of the Lagos Del Sol neighborhood, thanked the Commission for 
their support and their hard work. 
 
Commissioner Ingram said good morning, noting that there is a good crowd today.  He 
congratulated the students who are participating in the County Summer Youth Program and told 
them he hopes they do a good job.  He thanked the employees for all their hard work and thanked 
the Commission, adding that they work as a team. 
 
Commissioner Williams told the audience good morning and said that the Commission is very 
happy to have the students on board.  He said that he hopes the students learn things that they can 
carry with them for the rest of their lives.  He wished everyone a happy and safe summer. He 
wished Ms. Marion Giles a happy birthday. 
 
Commissioner Walker said good morning and announced that the AUM Warhawks Ladies 
Softball Team won the National Championship during the NAIA College Softball World Series.  
She stated that she got a chance to meet with them and that they are an outstanding group of 
young woman, adding that they did a great job. 
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Chairman Dean added that the Alabama State University Athletics Program won the 2013-2014 
Commissioner’s Cup Award, symbolic of the best all-around sports program in the Southwestern 
Athletic Conference.  He stated that the Commission is proud of all the institutions and that 
Montgomery is home to four of them.  He said that it’s a great day in Montgomery County and 
he is excited to offer the student summer jobs program.  He told them to take pride in what they 
are going to do and to feel free to call if they had any questions or needed any resources. He 
added that the Commission is there for them, to help them be successful.  Chairman Dean 
thanked the employees for all their hard work they do every day.  He thanked Administrator 
Mims, his staff, and Finance Director Sherrill Thomas for always having good audits.  He said 
that it is amazing how the City of Montgomery and Montgomery County are number one in the 
state of Alabama.  He stated that it is due to the fine citizens of Montgomery that the 
Commission represents and noted that without them, the Commission is nothing. 
 
Vice Chairman Harris told the audience good morning and welcomed them to the meeting.  He 
congratulated the students who were chosen to participate in the Summer Work Program.  He 
stated that this is a special program and with the work of the Public Affairs Director, DiDi Henry 
it is going to be an excellent program.  He told the students that they come highly recommended 
and that the Commission has high expectations of them.  He encouraged the students to open up 
and take everything in, to ask questions, and learn all that they can through this experience.  He 
stated that this could be the beginning to a career, adding that the Commission looks to expand 
this program and expose students to county government.  He then wished all of them much 
success.  Vice Chairman Harris thanked the county employees for all the work they do to make 
the county a great place to live and work.  He said that if the revenue allows, the Commission 
would like to reward the employees and properly compensate them for their service. 
 
Chairman Dean introduced Montgomery County Coroner Dr. David Thrasher, stating that he was 
supposed to speak at the working session but asked that he come to the podium now.  Dr. 
Thrasher thanked the Chairman and expressed his appreciation for the honor of being the 
Montgomery County Coroner for the past 14 years.  He explained that he has expanded organ 
donations and has gone to schools to talk about the hazards of drinking and driving and driving 
too fast. Dr. Thrasher said that he has received a lot of thank you letters from students through 
the years who said that they would never drink and drive.  He went on to explain that he always 
tried to be a good steward and informed the audience that he had asked for a 20% reduction in 
the contract, which equates to around $20,000.  He added that he dropped the $2,000 in medical 
education cost and that he did not charge for transportation of the deceased.  He stated that this 
position should not be an annuity position but one of public service.  He said that he is stepping 
down from this position to spend time with his family and 16 month old grandchild.  Dr. 
Thrasher expressed his appreciation and said that Dr. Jernigan is a fine man and will do a 
wonderful job.  The Commission expressed appreciation to Dr. Thrasher for his years of service.    
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

18



COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
Administrator Mims discussed the temporary designation and establishment (seventeen months) 
of One Dexter Plaza, located at One Court Square, as Montgomery County Administration 
Building and Courthouse Annex V, as per the request of District Attorney Daryl D. Bailey.  
After discussion, the Commission agreed to place this item on the next agenda. 
Administrator Mims briefed the Commission regarding Contract Amendment Number 4 with 
Norment Security Group, Inc., regarding a three month contract extension for preventive 
maintenance on the security cameras, doors, locks, and any other security components within the 
County buildings.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented Contract Amendment Number 7 with Haynes Ambulance of 
Alabama, Inc., regarding a three month contract extension for emergency medical treatment and 
transportation services for Montgomery County.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims requested that the Commission Recognize and Deny a Claim filed by 
Barbara Hobson for her minor child, Breanna N. Hobson.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Circuit Clerk Tiffany McCord regarding new 
counters, restroom and cubicles for the Circuit Clerk’s Office.  After discussion, the Commission 
agreed to move forward with the installation of the new counters only. 
 
Administrator Mims presented information from President Matthew Holdbrooks with Kid One 
Transport requesting funding for the program.  Mr. Holdbrooks requested to meet with the 
Commission on June 16, 2014 and the Commission agreed. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of June, July and August 2014.   
 
PRESENTATION BY EXECUTIVE DIRECTOR JUANIDA PITTS AND MELINDA 
RICKETTS WITH A CUT ABOVE THE REST TRAINING FACILITY 
 
Executive Director Juanida Pitts and Melinda Ricketts with A Cut Above the Rest Training 
Facility briefed the Commission regarding the program and requested funding in the amount of 
$16,290.  After discussion, the Commission asked Ms. Pitts and Ms. Ricketts to attend the June 
16, 2014 Commission meeting with Circuit Judge Johnny Hardwick. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on June 2, 2014, at 10:55 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 

19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105




