
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

APRIL 21, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:10 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram discussed the proposed revisions to the Rules of Procedure for the 
Montgomery County Commission, which was on the agenda.  He recommended modifying 
Section IV by adding Paragraph D which states, upon the ascension of the Vice Chair to the 
Chair, pursuant to the previous provision, the commission shall elect a Vice Chair for the 
remainder of the quadrennial.  The Commission agreed. 
 
Commissioner Walker requested a $2,000 miscellaneous appropriation to BOE, Lee High School 
Principal’s Discretionary Fund. 
 
Vice Chairman Harris and Commissioner Walker requested a $1,000 miscellaneous 
appropriation from each of their accounts to the Montgomery Ballet.  
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims presented Budget Change Request Number 7 from the Probate Judge’s 
Office (Elections).  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 
Administrator Mims presented Budget Change Request Number 2 from the Sheriff’s Office.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Administrator Mims presented a Bid Award for Pharmacy Services, Bid No. 52602-14B-005 for 
the Youth Facility.  He stated that the bid was mailed to 30 vendors and only the current vendor 
responded.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley briefed the Commission regarding the addition of office partitions 
in the Appraisal Department.  After discussion, the Commission agreed for PH&J Architects to 
determine the cost for the renovation. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL AND 
FRANK E. LITCHFIELD, CASEY IVY AND JIN SUNWOO WITH SEAY SEAY & 
LITCHFIELD 
 
Frank Litchfield with Seay, Seay & Litchfield, P.C., introduced Casey Ivy and Jin Sunwoo.  Mr. 
Litchfield informed the Commission that the water heating system at the Youth Facility would 
need to be replaced, and the preliminary cost is approximately $39,000.  Juvenile Court 
Administrator Bruce Howell requested approval to demo out the existing water heating system 
so that Schneider Electric can proceed with their project.  After discussion, the Commission 
agreed to the request. 
 
Mr. Howell briefed the Commission regarding an Agreement with The Bridge, Inc., for the 
Davis Program.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY PROJECT MANAGER JESSICA HORSLEY WITH THE 
MONTGOMERY CHAMBER OF COMMERCE  
 
Project Manager Jessica Horsley with the Montgomery Chamber of Commerce presented an 
Amendment to Project Agreement with Steris Corporation and American Sterilizer Company.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding a Budget to Actual Analysis 
for the year ending September 30, 2013 and a Projected Operating Results Analysis from 
October 1, 2013 to March 31, 2014.  Ms. Thomas also presented a Fund Balances Analysis as of 
September 30, 2013 for the General, Road and Bridge and Capital Improvements funds.  
Chairman Dean inquired as to what fund the revenue from Community Corrections goes into.  
Ms. Thomas stated that she would provide him with a P & L for that department.  Ms. Thomas 
informed the Commission that the General Fund fund balance in 2014 is $9.1 million and in 
2008 it was $18 million.  She also reminded the Commission that Fund Balance does not have 
health insurance built in. 
 
Chairman Dean indicated that he would like to see the campaign to shop in Montgomery again. 
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Commissioner Ingram stated that the County needs to put a compliance officer in the field to go 
door-to-door to businesses because there are some who are operating without a license. 
 
(Copies of Budget to Actual Analysis for the year ending September 30, 2013 and a Projected 
Operating Results Analysis from October 1, 2013 to March 31, 2014, Pages 29-1 and 29-2, are 
attached to these minutes.) 
 
DISCUSSION BY THE COMMISSION 
 
Administrator Mims presented Budget Change Request Number 15 from County Commission 
Appropriations in the amount of $102,403 for 25 students for the Student Apprenticeship 
Summer Program.  He also presented a memo from Manager of Public Affairs DiDi Henry 
requesting authorization to implement this program.  Commissioner Walker expressed that she 
did not think the County needed to spend the money for the Summer Youth Program. She stated 
that she believes that the county is still not in a place to financially support this program. Mrs. 
Walker expressed her concerns that this is a lot of money to spend for this program since the 
County still owes $122 million in debt service.  Commissioner Williams stated that this is a good 
program and a needed program.  Vice Chairman Harris noted that the City has a larger program 
and that the County has the money to do this.  
 
Commissioner Ingram asked to come back to this item later in the meeting.  Commissioner 
Williams asked to vote it up or down.  The Commission agreed to discuss this item later in the 
meeting. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake discussed an agreement with ADEM regarding the scrap tire 
program, which was on the agenda.  He also discussed renewal of contracts for crushed stone and 
plant mix, which were on the agenda. 
 
Mr. Speake advised the Commission that four roads were washed out during the recent rains, 
Goodwyn-Gibson Road, Doral Trace, Buttermilk Road, and Will Poole Road.  Dozier Road was 
also closed two days due to flooding.  He stated that all the roads have been temporarily repaired 
and reopened.  Final repairs will be made as soon as ordered materials are received as weather 
permits.  Mr. Speake informed the Commission that after the road repairs are completed, 
hopefully work can begin on repairing the sinkhole in Lagos Del Sol. 
 
Additionally, Mr. Speake discussed that a representative of the Alabama Forestry Commission 
asked if the County would regrade and place crushed stone on the entrance road and parking area 
at their facility located south of Snowdoun on the east side of U.S. 331 north between East 
Pleasant Grove Road and Grant Road.  After discussing this request, the Commission asked Mr. 
Speake to prepare a cost estimate of a “not to exceed figure” that the Gasoline Tax fund could be 
reimbursed if the Engineering Department accomplished this work.  The Commission agreed to 
place this item on the next agenda. 
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In closing, Mr. Speake mentioned that Ms. Carolyn Fields had requested to speak to the 
Commission during the Formal Session regarding her request for West Hickory Grove Road to 
be regraded and potholes repaired.  Her request conflicts with a previous request received from 
Ms. Emily Tisdale that the County not regrade West Hickory Grove Road.  Public Affairs 
Director DiDi Henry confirmed that Ms. Fields would be speaking during the Formal Session. 
  
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding 
Position Fill Requests for I.T. Specialist/Systems (Applications), Position Number 220273001, 
IT Specialist/Network/Infrastructure, Position Number 220273002, I.T. Technician/Systems, 
Position Number 220271004 and I.T. Engineer/Systems, Position Number 220272005.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
Mr. Ialacci informed the Commission that he met with time and attendance software company, 
Kronos, and they will be submitting a proposal for the County’s review and consideration.  He 
noted that Kronos is on a state contract, which means their product will not have to be bid by the 
County. 
 
Mr. Ialacci updated the Commission regarding the installation of cable boxes for Charter 
TV.  He stated that the County had to purchase approximately 90 boxes at $12 per month per 
box. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker did not agree to waive rules regarding budget change request number 15 
from County Commission Appropriations in the amount of $102,403 for 25 students for the 
Student Apprenticeship Summer Program.  She expressed that she does believe it is a good 
program, but feels like it is too much money to spend on it right now.  Chairman Dean inquired 
as to how the students would be selected. Public Affairs Manager DiDi Henry said that she 
suggested that the school guidance counselors recommend the students, as they do with the 
County’s School-to-Work Program. Mr. Dean stated that the Commission would like some input 
into the selection of the 25 students for the program, as they are the ones paying for it. He then 
suggested that each Commissioner recommend 1-2 students, as long as the students met the 
criteria.  After discussion, Chairman Dean, Vice Chairman Harris and Commissioner Williams 
agreed to place a Budget Change Request and Authorization for this program on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
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The meeting was opened with prayer by Pastor Dr. D’Linell Finley, Sr., of Southlawn Baptist 
Church at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Ingram. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of April 
7, 2014.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator.  The motion was seconded by Commissioner Ingram and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH SEAY, SEAY & 
LITCHFIELD, P.C., REGARDING ARCHITECTURAL SERVICES FOR THE RESTROOM 
PROJECT AT THE WEST PROBATE/REVENUE OFFICE 
 
The Administrator presented the following memorandum: 
 
April 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Agreement with Seay, Seay & Litchfield regarding West Probate/Revenue Office 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agreement, an Agreement with Seay, Seay & Litchfield, P.C., regarding architectural 
services concerning the restroom project at the West Probate/Revenue Office 
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I am requesting approval of this Agreement.  
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Agreement, 
Email, and Attorney Gallion’s Opinion, Agenda Pages 1-2 through 1-25, are attached to these 
Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AGREEMENT WITH ALABAMA 
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT REGARDING SCRAP TIRE 
PROGRAM 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
April 14, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Approval of the Scrap Tire Agreement between the Montgomery County 

Commission and the Alabama Department of Environmental Management 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the agreement, between the Montgomery County Commission and the Alabama 
Department of Environmental Management, for the Scrap Tire Program.  The Commission was 
briefed on this item at the March 10, 2014 meeting and agreed to hold it as a future agenda item.  
The agreement will expire on March 31, 2017 and is in the amount of $300,000.00. 
 
Please return both copies with original signatures to this office for further processing. 
 
Attachments 
 

End of Memorandum 
 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 2-2 through 2-6, is attached to these Minutes.) 
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OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following five items, and the 
Commission concurred.  Commissioner Williams made a motion to approve the five agenda 
items.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 1 TO 
CONTRACT NUMBER 53000-13B-011 ITEM NUMBERS 1, 2, 3, 4, AND 8 WITH 
SOUTHEAST MATERIALS CORPORATION REGARDING CRUSHED STONE 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 1 to Contract with Southeast Materials Corporation 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agenda, Amendment Number 1 to Contract Number 53000-13B-011 Item Numbers 1, 2, 3, 
4, and 8 with Southeast Materials Corporation regarding crushed stone for the Engineering 
Department.   
 
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 1 and Letter, Agenda Pages 3-2 and 3-3, are 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 1 TO 
CONTRACT NUMBER 53000-13B-011 ITEM NUMBERS 5, 6, AND 7 WITH DUNN 
CONSTRUCTION REGARDING CRUSHED STONE 
 
The Administrator presented the following memorandum: 
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April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 1 to Contract with Dunn Construction 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agenda, Amendment Number 1 to Contract Number 53000-13B-011 Item Numbers 5, 6, 
and 7 with Dunn Construction regarding crushed stone for the Engineering Department.   
 
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 1 and Letter, Agenda Pages 4-2 and 4-3, are 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 1 TO 
CONTRACT NUMBER 53000-13B-011 ITEM NUMBERS 9, 10, AND 11 WITH APAC 
MIDSOUTH, INC., REGARDING CRUSHED STONE 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Amendment Number 1 to Contract with APAC Midsouth, Inc. 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agenda, Amendment Number 1 to Contract Number 53000-13B-011 Item Numbers 9, 10, 
and 11 with APAC Midsouth, Inc., regarding crushed stone for the Engineering Department.    
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I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 1 and Quotes, Agenda Pages 5-2 through 5-4, are 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 2 TO 
CONTRACT NUMBER 53000-12B-013 WITH WIREGRASS CONSTRUCTION COMPANY, 
INC., REGARDING PLANT MIX 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 2 to Contract with Wiregrass Construction 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agenda, Amendment Number 2 to Contract Number 53000-12B-013 with Wiregrass 
Construction Company, Inc., regarding plant mix for the Engineering Department. 
 
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 2 and Letter, Agenda Pages 6-2 and 6-3, are 
attached to these Minutes.) 
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SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 2 TO CONTRACT 
NUMBER 51901-12B-007 WITH GLIDDEN PROFESSIONAL PAINTS REGARDING 
PAINT AND PAINT SUPPLIES 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 2 to Contract with Glidden Professional Paints 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place on the 
next agenda, Amendment Number 2 to Contract Number 51901-12B-007 with Glidden 
Professional Paints regarding paint and paint supplies for Support Services. 
 
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 2 and Spreadsheet, Agenda Pages 7-2 through  
7-9, are attached to these Minutes.) 
 

End of Omnibus Vote 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED CHANGING THE NAME OF THE ONE 
PLACE FAMILY JUSTICE CENTER TO THE BROOKS-SELLERS ONE PLACE FAMILY 
JUSTICE CENTER, COURTHOUSE ANNEX IV 
 
The Administrator presented the following letter from District Attorney Daryl D. Bailey: 
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April 1, 2014 
 
Chairman Elton N. Dean, Sr. 
Montgomery Count Commission 
Montgomery County Courthouse-Annex III 
101 South Lawrence 
Montgomery, Alabama 36104 
 
Dear Chairman Dean, 
 
For over 30 years Ellen Brooks, former Montgomery County District Attorney and Karen 
Sellers, Director of the Family Sunshine Center, have served victims of crime.  Their crowning 
achievement was the creation of the One Place Family Justice Center.  One Place was the first 
Family Justice Center in Alabama and one of only a few centers in the southeast. 
 
Since opening their doors in 2010, One Place has served over 2100 victims of domestic violence 
and sexual assault providing them with much needed services in one location.  This organization 
has saved lives and continues to enhance the lives of those who walk through the doors needing 
help. 
 
I currently serve as vice-president of the One Place Board of Directors.  On March 19, 2014, I 
made a motion to the Board to issue a request to the Montgomery County Commission to change 
the name of the One Place Family Justice Center to the Brooks-Sellers One Place Family Justice 
Center.  The motion was unanimously approved by the Board. 
 
Naming the Center after Ellen and Karen would be a tremendous honor to these very special 
women who dared to dream about one place for victims to receive the help they need and who 
tirelessly worked for over 30 years to make it happen. 
 
One Place would not be in existence today if not for the courage and hard work of Ellen Brooks 
and Karen Sellers. 
 
On behalf of the One Place Board of Directors and as District Attorney of Montgomery County I 
request that the Montgomery County Commission change the name for now and forever to the 
Brooks-Sellers One Place Family Justice Center. 
 
Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney 
 
CC: Donald L. Mims, Montgomery County Administrator 
 

End of Letter 
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Vice Chairman Harris made a motion to approve changing the name of the One Place Family 
Justice Center to the Brooks-Sellers One Place Family Justice Center, Courthouse Annex IV.  
The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 16, FOR 
RESTROOM PROJECT AT THE WEST PROBATE/REVENUE OFFICE, $102,000 
CONSTRUCTION COST FROM FUND BALANCE 
 
The Administrator requested approval of Budget Change Request Number 16, County 
Commission. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Request, Memoranda, and Maps, Agenda Page 9-1 through 9-5, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED COUNTY EMPLOYEE BLOOD DRIVES FOR 
2014 
 
The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
April 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
     
FROM: DiDi Henry 
  Public Affairs Director  
 
SUBJECT: County Employee Blood Drives-2014 
 
Historically, the Montgomery County Commission has sponsored two employee blood drives 
annually.  Permission is hereby requested to sponsor two blood drives in 2014. The first would 
be scheduled for Wednesday, May 14th with the American Red Cross and the other later in the 
summer with LifeSouth. 
 
Authorization is requested to permit these blood drives and allow elected officials and 
department heads, at their discretion, to give employees who actually donate blood, four hours of 
administrative leave for having donated.  This time off must be scheduled in advance with the 
department head or supervisor. 
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It is important to note that the County usually has very successful blood drives, and we know that 
blood donations save lives. I am requesting that this request be placed on the April 21st meeting 
agenda. Your approval of this request is appreciated. 
 
Thank you. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
PROBATE JUDGE’S OFFICE – APPROVED AUTHORIZATION TO DONATE SURPLUS 
PRINTERS TO THE MONTGOMERY COUNTY BOARD OF EDUCATION  
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 3/21/14 
 
Re: Donation of unused printers to the Montgomery County School Board 
 
In October of 2013, The Montgomery County Probate Office replaced the 10 year old Lexmark 
printers that were used in the Tag Offices.  We have been storing these printers in the hopes of 
finding someone to donate them too.  With your permission, The Montgomery County Probate 
Office would like to donate them to the Montgomery County School Board.  The School Board 
has agreed to pick them up from our offices as soon as we receive permission to donate them. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PROPOSED REVISIONS TO THE RULES OF 
PROCEDURE FOR THE MONTGOMERY COUNTY COMMISSION 
 
The Administrator presented the following memorandum: 
 
April 17, 2014 
 

13



MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Proposed Revisions to the Rules of Procedure for the Montgomery County 

Commission 
 
During the April 7, 2014, County Commission meeting, Chairman Dean, Vice Chairman Harris 
and Commissioner Williams agreed to place on the next agenda the attached Proposed Revisions 
to the Rules of Procedure for the Montgomery County Commission.   
 
I am requesting that the Commission consider this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request with an amendment of modifying 
Section IV by adding Paragraph D which states, upon the ascension of the Vice Chair to the 
Chair, pursuant to the previous provision, the commission shall elect a Vice Chair for the 
remainder of the quadrennial.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies Proposed Revisions to the Rules of 
Procedure for the Montgomery County Commission and Email, Agenda Pages 12-2 through 12-
16, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSED REVISIONS TO THE POLICY FOR 
RECORDING PROCEEDINGS OF THE MONTGOMERY COUNTY COMMISSION 
 
The Administrator presented the following memorandum: 
 
April 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Proposed Revisions to the Policy for Recording Proceedings of the Montgomery 

County Commission 
 
During the April 7, 2014, County Commission meeting, Chairman Dean, Vice Chairman Harris 
and Commissioner Williams agreed to place on the next agenda the attached Proposed Revisions 
to the Policy for Recording Proceedings of the Montgomery County Commission.  
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I am requesting that the Commission consider this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Proposed 
Revisions to the Adopted Policy for Recording Proceedings of the Montgomery County 
Commission, Agenda Pages 13-2 and 13-3, is attached to these Minutes.) 
 
Commissioner Ingram stated that it is affected by the Vice Chairman. 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
NANCY HIGGINS 
 
The Administrator presented the following memorandum from Attorney Thomas T. Gallion, III: 
 
MEMORANDUM 
 
ATTORNEY/CLIENT PRIVILEGED 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
DATE:  March 21, 2014 
 
RE:  Claim of Nancy Higgins 
 
I am in receipt of your March 20, 2014 memo regarding a claim filed by Nancy Higgins.  I also 
reviewed the Notice of Claim.  Based on the information that I reviewed, it is my legal opinion 
that this accident is the responsibility of the City of Montgomery, not Montgomery County. 
 
It is my recommendation that this claim be recognized and denied at the next commission 
meeting. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Memorandum and 
Notice of Claim, Agenda Pages 14-2 through 14-4, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
ANTHONY SMITH 
 
The Administrator presented the following memorandum from Attorney Thomas T. Gallion, III: 
 
MEMORANDUM 
 
ATTORNEY/CLIENT PRIVILEGED 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
DATE:  March 21, 2014 
 
RE:  Claim of Anthony Smith 
 
I am in receipt of your March 20, 2014 memo regarding a claim filed by Anthony Smith.  I also 
reviewed the Notice of Claim.  Based on the information that I reviewed, it is my legal opinion 
that this accident is the responsibility of the City of Montgomery, not Montgomery County. 
 
It is my recommendation that this claim be recognized and denied at the next commission 
meeting. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Memorandum 
and Notice of Claim, Agenda Pages 15-2 and 15-3, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PAYMENT OF 2014 MEMBERSHIP DUES TO THE 
INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION FOR RISK 
MANAGER SCOTT KRAMER 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
April 2, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Risk Manager 
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SUBJECT: ICMA Membership Dues 
 
I would like to request the County Commission’s consideration of approval for payment of 
ICMA membership dues.  The cost of membership dues for the affiliate membership is $200.  I 
have enclosed the membership application. 
 
This organization offers many opportunities for growth through their many resources including 
PM magazine, educational opportunities and informative emails.  I have served on the Planning 
Committee of this organization in the past.  The cost for this membership has been planned in 
this year’s budget.  I am requesting this item be placed on a future agenda.  
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Membership 
Renewal Invoice, Agenda Page 16-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 21, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-68: Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park 

Trail Project - $5,000; (Walker) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
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C-2014-69: Montgomery Ballet, for Promotion of Arts in Education and Arts 
Opportunities for Citizens of Montgomery County - $2,500; (Dean-$500, 
Harris-$1,000 and Walker-$1,000) 

 
NC-2014-90:  BOE, Robert E. Lee High School, for Principal’s Discretionary Fund –  
    $2,000; (Walker) 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
PROBATE JUDGE’S OFFICE – APPROVED IRREGULAR STEP INCREASE FOR 
ASSISTANT CHIEF PROBATE CLERK FROM PAY GRADE A10, STEP 3 TO PAY GRADE 
A10, STEP 5 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Steven L. Reed, Probate Judge 
 
Date: April 1, 2014 
 
Re: Request Out of Cycle Merit Increase 
 
I request the approval of an out of cycle merit increase for the Assistant Chief Clerk of Probate 
from A10, Step 3 to A10, Step 5. 
 
Malcolm Richard was hired as the Assistant Chief Clerk of Probate in December of 2011.  Since 
joining County team, he has been instrumental in the implementation of most major projects 
associated with the Probate Office. 
 
Malcolm has shown that he possesses an astute acumen for the administration of the Probate 
Office.  His skills and talents have been proven and he continues to be instrumental in the 
application of all Probate Court initiatives.  He is dedicated to the Probate Office, Montgomery 
County, and, most importantly, the citizens of Montgomery County. 
 
Based on his education, experience, and dedication to service I recommend this out of cycle 
merit increase. 
 
Thank you for your favorable consideration of this request. 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016058 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 4/1/14 
 
Re: Request to fill position number 750016058 (Customer Service Clerk) 
 
The Montgomery County Probate Office is requesting to back fill a vacant Customer Service 
Clerk position.  The position was vacated March 21st and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 19-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (2) 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
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(1) Corrections Officer Trainee/Corrections Officer, Position Number 090 

(2) Clerk II, Position Number 235 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 20-2 and 20-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR FINGERPRINT 
CLASSIFIER, POSITION NUMBER 188 
 
The Administrator presented the following memorandum: 
 
April 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on April 7, 2014, agreed to place a 
Position Fill Request for Fingerprint Classifier, Position Number 188, from the Sheriff’s Office 
on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 21-2, is attached to these Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION OFFICER, POSITION NUMBER 900300018 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  April 10, 2014 
 
Re:  Juvenile Detention Officer Fill Request 
 
We have a Juvenile Detention vacancy which needs to be filled.  I am requesting approval at the 
formal session of the April 21st County Commission Meeting to fill this Juvenile Detention 
Officer vacancy. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 22-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO SERVICE 
MAINTENANCE WORKER I’S, POSITION NUMBERS 900701011 AND 900701049 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  April 10, 2014 
 
Re:  Maintenance Service Worker I Fill Requests (2 positions) 
 
Two Service Maintenance Worker I positions will be vacated in April and June due to 
employees’ retiring.  I would like to be able to fill these positions as each vacancy is created and 
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am requesting that this be considered at the formal session of the April 21st Commission 
Meeting. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 23-2 and 23-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 11 
2. Public Affairs Department     Request Numbers 12, 13, 14, and 15 
3. Board of Registrars      Request Number 1 
4. Personnel Department     Request Numbers 9, 10, and 11 
5. Appraisal Department     Request Number 10 
6. Engineering Department     Request Number 7 
7. District Attorney’s Office     Request Number 29 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 24-1 through 24-12, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Probate Judge’s Office (Elections)    Request Number 7 
2. Sheriff’s Office      Request Number 2 
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Commissioner Ingram made a motion to approve the budget change requests.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Budget Change Requests, Agenda Pages 25-1 and 25-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT TO PROJECT AGREEMENT 
WITH STERIS CORPORATION AND AMERICAN STERILIZER COMPANY 
 
The Administrator presented the following memorandum: 
 
April 17, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Proposed Amendment to Project Agreement with STERIS Corporation 
 
Attached is a proposed Amendment to Project Agreement, which has been submitted from 
STERIS Corporation and American Sterilizer Company to the State of Alabama, City of 
Montgomery and County Commission.  Both the City and County attorneys have signed off on 
this proposed Amendment to the Project Agreement. 
 
Due to time constraints, I am requesting that the County Commission waive rules and approve 
the proposed Amendment. 
 
Thank you for your consideration regarding this matter. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Amendment 
to Project Agreement, Emails, Attorney Gallion’s Opinion, and Agreement, Agenda Pages 26-2 
through 26-35, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR PHARMACY SERVICES, BID 
NUMBER 52602-14B-005 
 
The Administrator presented the following memorandum from Buyer II Tammy Turner: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
  Purchasing Department 
 
DATE:  April 16, 2014 
 
SUBJECT: Invitation to Bid No. 52602-14B-005, 
  Pharmacy Services for the Montgomery County Youth Facility 
 
Request approval of award on the above referenced bid to the only bidder, Diamond Pharmacy 
Service; be placed on the agenda for the County Commission meeting on April 21, 2014. (copy 
of spread sheet attached) 
 
This will be a one (1) year contract with the option to renew for two (2) years, in one year 
periods.  A price increase may be allowed after the first year, but shall not exceed 5% per year. 
 
Coordination of award made with Scott Kramer, Risk Manager. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of List of 
Prescription Medications, Agenda Pages 27-2 and 27-3, is attached to these Minutes.) 
 
Commissioner Ingram inquired as to why there was only one bidder.  County Administrator 
Mims explained that there isn’t a lot of money just a lot of work to prepare a bid.  He added that 
if it was for the jail that there would be more interest. 
 
INFORMATION SYSTEMS – APPROVED FOUR POSITION FILL REQUESTS 
 
The Administrator presented a memorandum from Chief Information and Technology Officer 
Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Lou Ialacci 
 
Cc: Tammy Nix 
 

24



Date: April 14, 2014 
 
RE: Authorization for Position Fill Requests 
 
The Commission approved the reclassification/reorganization plan for the Information Systems 
department in their March 10, 2014 meeting.  The next step in the process is to obtain 
authorization for the Position Fill Requests to establish the recommended organization.  The 
Personnel department and I agreed that it would be best to first get the new job descriptions 
approved and in place, then request authorization to fill the new positions. 
 
Prior to the reclassification there were two open fill requests.  Since the job descriptions and the 
pay grades changed, I am requesting authorization for two replacement position fill requests that 
were previously approved.  There are also two promotional position fill requests that I am 
requesting authorization to fill.  This will help us begin to replenish our staff to meet the 
increasing demands on our department. 
 
This past month as a result of the reclassification I had two long term employees retire, which 
will necessitate additional requests in the near future.  The replacement positions that will be 
used due to the work we have just completed will result in a significant savings in salaries. 
 
Thank you and the Commission for all your support and cooperation.  This will help me better 
manage our department and keep our salary levels under control. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 28-2 through 28-5, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Carolyn Fields, a resident of Ramer, Alabama, addressed the Commission, stating that she lives 
on the corner of Butler Mill Road and has been trying for over two and a half years to get 
Sprague Junction Road, (a one mile stretch of county dirt road located between Butler Mill and 
Old Sellers Roads) maintained.  She passed around photos to show the Commission the 
condition of that area.  She stated that there are pot holes, the trees are across the road and two 
cars cannot pass on the road at the same time because of the overgrowth.  She explained that her 
husband had damage to his vehicle due to the road conditions.  Mrs. Fields said that another 
resident who lives on the road stated that part of the road belongs to him but County Engineer 
Speake clarified that it is a county road and does not belong to the resident.  County Engineer 
Speake asked why she does not take another route and she stated that it is six miles out of the 
way.  Mr. Willard Smith who also lives on Butler Mills Road in Ramer explained that he comes 
home at night and can’t see that section of the road.  He asked that someone please come out and 
inspect it.  The Commission told County Engineer Speake that this road needs to be maintained, 
and he said that the Engineering Department would take care of it. 
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Ms. Marion Giles, a resident of the Lagos Del Sol neighborhood, stated that she wanted to 
formally invite the Commissioners to the clean-up event in the neighborhood on April 26th at 8 
a.m. with a block party to start at 5 p.m.  She thanked the Commission for everything they are 
doing, adding that the County always comes through.  Commissioner Ingram told Ms. Giles that 
they can put the debris on the curb and the county will pick it up. 
 
Commissioner Ingram said good morning and a belated Happy Easter.  He stated that with all the 
rain the grass is growing and the flowers are blooming.  He told everyone to have a good week. 
Commissioner Williams wished the audience good morning and that he hoped they had a blessed 
Easter Sunday.  He stated that he would love to see everyone back next meeting. 
 
Commissioner Walker told the audience that she hoped they had a great Easter and stated that 
she had a wonderful day starting with church and enjoying her four kids.  She informed everyone 
that she will continue her rounds of the County meetings with the departments and leadership.  
She stated that if she hasn’t visited with a particular department, to please contact her to set up a 
day and time to meet.  She added that it has been incredibly helpful.  She said that last week she 
spent time with District Attorney Daryl Bailey and that she appreciated his time very much. 
 
Chairman Dean said good morning and hoped everyone had a happy Easter.  He thanked Ms. 
Fields for coming to the meeting and informed her that if she ever has a problem, she can always 
come and present it because the Commission is glad to help.  He said that the Commission makes 
the law and abides by the law and explained that since that is a County road, then we have to 
maintain that road.  He also noted that the County cannot go on private property.  He stated that 
if it is legal, then the Commission can do it, and he is glad the Commission can satisfy her needs.  
He told everyone to continue doing the good work they have been doing. 
 
Vice Chairman Harris said good morning and that he hoped they all had a wonderful 
Resurrection Day, adding that he did because it was his birthday.  He recognized Ms. Donna 
Marietta, with Montgomery Council on Aging, and asked if she had a message for everyone this 
morning.  She stated that she came to be a part of the meeting.  Vice Chairman Harris told her 
that it is always wonderful to see her and that she is doing great work.  He stated that there is a 
lot of volunteer work that needs to be done and if anyone has the time, that they do great work.  
He informed the audience that his 83-year-old aunt is a recipient of the Meals on Wheels 
Program and she loves it.  He thanked Ms. Marietta for the work that she does.  He said that the 
Commission received another good report this morning, noting that Finance Director Sherrill 
Thomas informed the Commission that the revenue is trending upward. He said that while they 
are not where they would like to be, revenue is trending in the right direction.  He stated that if 
this trend continues, then the County will be in pretty good shape for next year’s budget and that 
they would be in a position to reward the employees for all their hard work.  He thanked 
everyone for coming to today’s meeting.        
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
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COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY CEO JACKIE BUSHMAN AND CFO, PRESIDENT LEWIS FIGH 
WITH BUCKMASTERS 
 
Buckmasters CEO Jackie Bushman and CFO, President Lewis Figh briefed the Commission 
regarding the 2014 Buckmasters Expo.  Mr. Bushman requested an appropriation from the 
Commission to help fund this year’s event, noting that they had lost their state funding. The 
Commission thanked Mr. Bushman and Mr. Figh for their presentation. 
 
PRESENTATION BY ANTONIO PARKER WITH MAGGIE STREET COMMUNITY 
DEVELOPMENT CORPORATION 
 
Antonio Parker with Maggie Street Community Development Corporation requested funding for 
the Centennial Hill Health Fair.  Commissioner Williams requested a $500 miscellaneous 
appropriation from his account for this event.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Amendment Number 2 to the Contract with American Facility 
Services regarding custodial services at the Community Corrections buildings and the 
CareHere Clinic at South Hull Street.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims presented Amendment Number 1 to the Contract with American 
Amenities, Inc., for admission kits and indigent hygiene kits for the Detention Facility.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Modification Number 1 to the 2013 Weatherization Grant 
Agreement Number DOE-028-13.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims briefed the Commission about a request from Chief Deputy Derrick 
Cunningham seeking authorization for the installation of an air conditioning unit in the 
electrical/server bank room in the new Detention Facility.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Change Order Number 2 to the Agreement with Alexander 
Sealcoating & Striping, Inc., regarding the Montgomery County Department of Human 
Resources building paving project number 1305-GVA. After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Administrator Mims presented an Invoice from Montgomery Public Schools regarding FY14 
Reimbursement of Debt Service Expenditures for Qualified School Construction Bonds (QSCB) 
Funds.  After discussion, the Commission agreed to place this item on the next agenda. 
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PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda Cape, with the District Attorney’s Office, briefed the 
Commission regarding a Position Fill Request for Pre-Trial Diversion Interviewer from District 
Attorney’s Office, Position Number 428075004.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Fingerprint Classifier, Position 
Number 189, from the Sheriff’s Office.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims presented a Disclosure Letter from Merchant Capital Managing Director 
Mike Dunn regarding Revenue Refunding Warrants Series 2014.  (Copy of Disclosure Letter, 
Pages 30-1 through 30-4, is attached to these minutes.) 
 
Administrator Mims presented an email from Regina Berry Meadows requesting the 
Commission, Sheriff and County Administrator participate in the BONDS Neighborhood 
Leadership Institute Program on July 10, 2014, at the Commission office.  Commissioner Walker 
agreed to help with this event.  Administrator Mims noted that Vice Chairman Harris, 
Commissioner Williams and he would be attending the NACo Conference on that date and 
would not be able to attend. 
 
Administrator Mims presented an email from Community Liaison Christy Holding, with The 
Samaritan Counseling Center, requesting a follow-up meeting with the Commission on May 5, 
2014.  Administrator Mims stated that during Ms. Holding’s previous presentation to the 
Commission, she was encouraged to meet with city officials and Probate Judge Steven L. Reed, 
of which she has done and wants to update the Commission.  The Commission agreed for Ms. 
Holding to meet with them at their next meeting. 
 
Administrator Mims presented an email from Envision 2020 requesting to meet with the 
Commission on May 19, 2014, regarding the Medical Aids Outreach (MAO) and Medical 
Outreach Ministries (MOM).  The Commission agreed for Ms. Lynn Beshear to meet with them 
regarding the requested date. 

Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of April, May, and June 2014.   
 
Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of events, 
noting several events including the Oak Park Botanical event on May 1st, the County Employee 
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Blood Drive on May 14th and the tentative date of May 15th for the County Employee 
Appreciation Day Luncheon. She told the Commission that bids for the luncheon went out last 
week. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on April 21, 2014, at 11:09 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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