
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

APRIL7, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims noted that at the end of the last County Commission meeting, Parks and 
Recreation Superintendent James Williams briefed the Commission regarding the cutting of 
grass at various County parks.  Administrator Mims informed the Commission that he researched 
the issue and the problem is resolved.  He stated that no action is necessary by the County 
Commission regarding this matter. 
 
Administrator Mims also noted that during the last County Commission meeting, Juvenile Court 
Administrator Bruce Howell requested to waive rules regarding a Memorandum of 
Understanding with the Department of Youth Services concerning funds for the Youth Facility 
Renovation Project.  He stated that the Commission elected not to waive rules at that meeting.  
He informed the Commission that subsequently they have found that this MOU is not required. 
 
Administrator Mims briefed the Commission regarding a proposal from Gilpin Givhan, PC to 
provide Bond Counsel Services with regard to the issue of the Montgomery County Public 
Building Authority’s Revenue Refunding Warrants, Series 2014.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Manager of Public Affairs DiDi Henry briefed the Commission regarding a Resolution honoring 
Camilla Prince.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for pharmacy services, Bid 
No. 52602-14B-005, for the Youth Facility.  He stated that the bid is scheduled to open on April 
15, 2014.  After discussion, the Commission agreed to place this item on the next Thursday 
Memo as a waived rules item. 

1



PRESENTATION BY PROBATE JUDGE STEVEN L. REED, CHIEF PROBATE CLERK 
WILLIAM FLOWERS AND DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Probate Judge Steven L. Reed requested an Irregular Step Increase for Assistant Chief Probate 
Clerk from Pay Grade A10, Step 3 to Pay Grade A10, Step 5.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Chief Probate Clerk Williams Flowers requested permission to donate approximately twenty five 
surplus printers to the Montgomery County Board of Education.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Mr. Flowers briefed the Commission regarding a Position Fill Request for Customer Service 
Clerk, Position Number 750016058, from the Probate Judge’s Office.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Director of Elections Daniel Baxter informed the Commission that Landmark Church of Christ 
has given notice for the County to relocate the polling location at their church after the 
November 2014 election.  Mr. Baxter stated that he is working to identify a new location.  He 
introduced the new Assistant Director of Elections Christopher Turner. 
 
Administrator Mims presented Budget Change Request Number 6 from the Probate Judge’s 
Office (Elections).  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 
Administrator Mims presented a budget for the restroom project at the West Probate/Revenue 
Office.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an Agreement with Seay, Seay & Litchfield, P.C., regarding 
architectural services for the restroom project at the West Probate/Revenue Office.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY REGIONAL VICE PRESIDENT DERRIL STRICKLAND AND 
PRINCIPAL ARCHITECT DAVID REED WITH GOODWYN, MILLS & CAWOOD 
 
Regional Vice President Derril Strickland and Principal Architect David Reed with Goodwyn, 
Mills & Cawood briefed the Commission regarding the Hydraulic/Drainage Study for the Lagos 
Del Sol Subdivision in Hope Hull.  Mr. Reed stated that the results of the study will require the 
cost estimate to increase from $586,165 to $656,498.  (Copy of Drainage Study, Pages 12-1 
through 12-16, is attached to these Minutes.) 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell requested the establishment of a Maintenance 
Mechanic position for the Youth Facility.  Sheriff D.T. Marshall stated that he is considering 
contracting out the maintenance for the Detention Facility soon and the Youth Facility could 
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consider using the same contract.  The Commission asked Mr. Howell if he could wait until the 
study has been completed and Mr. Howell responded that he could. 
 
Mr. Howell briefed the Commission regarding Position Fill Requests for Juvenile Detention 
Officer, Position Number 900300018, Service Maintenance Worker I, Position Number 
900701011, and Service Maintenance Worker I, Position Number 900701049.  After discussion, 
the Commission agreed to place these items on the next agenda. 
 
GRANT WRITER LESLIE YORK WITH CENTRAL ALABAMA REGIONAL PLANNING 
AND DEVELOPMENT COMMISSION AND PRINCIPAL ARCHITECT MAX VAUGHN 
WITH GOODWYN, MILLS & CAWOOD  
 
Grant Writer Leslie York with Central Alabama Regional Planning and Development 
Commission and Principal Architect Max Vaughn with Goodwyn, Mills & Cawood briefed the 
Commission regarding Local Amendment Number 1, Budget/Report Number 2, for DAS 
Infrastructure Improvements Grant, which was on the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake asked the Commission for approval to fill four (4) Service 
Maintenance Worker I positions.  After discussion, the Commission agreed to waive rules and 
add these Position Fill Requests to the agenda. 
 
He also discussed the authorization to repair the sinkhole in Lagos Del Sol Subdivision, which 
was on the agenda, and it was agreed to adjust the estimated cost from $28,572 to $30,872 due to 
an increase in the size of a drainage pipe shown in Goodwyn, Mills and Cawood’s hydrologic 
and hydraulic study of this area.  The Commission agreed that the Engineering Department 
should begin work to repair this sinkhole.  Mr. Speake mentioned that the Lagos Del Sol 
subdivision will have a clean-up day on April 26, 2014, and the Engineering Department would 
pick up the items left beside the street on Monday. 
 
Commissioner Williams expressed his appreciation for Chairman Dean, his fellow 
Commissioners, County Engineering, and Central Alabama Regional Planning and Development 
Commission for helping the Lagos del Sol neighborhood.  He thanked Administrator Mims for 
having the heart to not let this neighborhood fall and for finding a way to help. 
 
Mr. Speake mentioned that resurfacing work was complete on Hickory Grove Road and Carter 
Hill Road, except guardrail work; the DAS street extension was complete; the Preliminary 
Engineering Agreement for resurfacing Vaughn Road was awaiting the Governor’s signature; 
resurfacing work should begin on Hayneville Ridge Road in May 2012; and Assistant Engineer 
James Kelley is awaiting a response from ADEM concerning the proposed scrap tire funding 
agreement. 
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PRESENTATION BY EXECUTIVE DIRECTOR JOHNNY WILLIAMS WITH RAYCOM 
MEDIA CAMELLIA BOWL  
 
Raycom Media Camellia Bowl Executive Director Johnny Williams briefed the Commission 
regarding the Raycom Media Camellia Bowl college football game that will feature a team from 
the Sun Belt Conference against one from the Mid-American Conference.  He stated that it 
would be televised live on the ESPN family of networks from the game’s location at Cramton 
Bowl in Montgomery.  Mr. Williams requested a $100,000 appropriation from the Commission 
to help fund this event.  He informed the Commission that the City of Montgomery will also help 
fund it with an appropriation and in-kind support.  The Commission agreed that this is a great 
opportunity for Montgomery.  (Copies of Presentation and News Article, Pages 13-1 through 13-
12, are attached to these Minutes.) 
 
PRESENTATION BY DISTRICT ATTORNEY DARYL BAILEY 
 
District Attorney Daryl Bailey requested to change the name of the One Place Family Justice 
Center to the Brooks-Sellers One Place Family Justice Center.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Amendment Number 2 to Contract Number 53000-12B-013 with 
Wiregrass Construction Company, Inc., regarding plant mix for the Engineering Department.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 1 to Contract Number 53000-13B-011 Item 
Numbers 1, 2, 3, 4, and 8 with Southeast Materials Corporation regarding crushed stone for the 
Engineering Department.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented Amendment Number 1 to Contract Number 53000-13B-011 Item 
Numbers 5, 6, and 7 with Dunn Construction regarding crushed stone for the Engineering 
Department.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 1 to Contract Number 53000-13B-011 Item 
Numbers 9, 10, and 11 with APAC Midsouth, Inc., regarding crushed stone for the Engineering 
Department.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 2 to Contract Number 51901-12B-007 with 
Glidden Professional Paints regarding paint and paint supplies for Support Services. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Payment of 2014 Membership Dues to 
the International City/County Management Association for Risk Manager Scott Kramer.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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Administrator Mims requested that the Commission Recognize and Deny a Claim Filed by 
Nancy Higgins.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims requested that the Commission Recognize and Deny a Claim Filed by 
Anthony Smith.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Fingerprint Classifier from Sheriff’s 
Office, Position Number 188.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims presented Position Fill Requests for Corrections Officer 
Trainee/Corrections Officer, Position Number 090 and Clerk II, Position Number 235 for the 
Detention Facility.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
Administrator Mims presented an email from Antonio Parker requesting Funding for the 
Centennial Hill 5K Run/Walk and Health Fair.  The Commission agreed for him to make a 
presentation at the next Commission meeting. 
 
Administrator Mims presented a letter from Dunbar Ramer School requesting funding in the 
amount of $3,000 to purchase sports equipment for the Athletic Program.  He noted that this is a 
previous request for funding and that the Commission wanted to be reminded. The Commission 
took no action.  
 
Administrator Mims presented an email from Lloyd Faulkner requesting Funding for Alabama 
Coalition Against Domestic Violence.  Vice Chairman Harris and Commissioner Walker 
requested a $1,000 miscellaneous appropriation from each of their accounts and Chairman Dean 
requested a $500 miscellaneous appropriation from his account for this program. After 
discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding the Revenue Reports for 
March 2014.  Ms. Henderson noted that the 1.5% Sales Tax Collection was up 9.87% and the 1% 
School Board Sales Tax Collection was up 10.96% from FY13.  She informed the Commission 
that the majority of the top 50 taxpayers are up and the top 10 in retail have been up.  She stated 
that the Tax and Audit Department has been conducting a lot of audits as well. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the cost estimate for counters and restroom for the Circuit Clerk’s 
Office.  He informed the Commission that Circuit Clerk Tiffany McCord would be requesting 
new cubicles in her work area as well.  Commissioner Walker stated that she toured the Circuit 
Clerk’s Office and believes that it is important to get the glass installed.  She expressed that she 
was not comfortable with adding the restroom yet. 
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RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer by Parks and Recreation Superintendent James Williams at 
the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Commissioner Ingram made a motion to approve the Minutes of the Regular Meeting of March 
17, 2014.  The motion was seconded by Commissioner Williams and unanimously approved by 
the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 
ENGINEERING DEPARTMENT – APPROVED AUTHORIZATION TO REPAIR 
SINKHOLE AT LAGOS DEL SOL SUBDIVISION 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
April 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: George C. Speake 
 County Engineer 
 
SUBJECT:  Repair Sinkhole at Lagos Del Sol Subdivision 
 
An authorization not to exceed $28,572.00 is requested for the Engineering Department to repair 
the sinkhole located at rear of residence at 120 Portorino Drive in Lagos Del Sol. 
 
Engineering Department personnel and equipment will be used to make this repair.  After this 
work is completed, we will submit a total actual cost itemization so that Gasoline Tax accounts 
can be reimbursed for the actual costs not to exceed $28,572.00.  This request is based on the 
following cost estimate: 
 
44”X27” Conc. Arch Pipe  205 LF @ $112.00 per LF  = $ 22,960.00 
Pipe Collars      2  EA @  $600.00 per EA = $  1,200.00 
Fill Material 110  CY @ $8.00 per CY  = $   880.00 
Grassing 460  SY @ $2.00 per SY  = $  920.00 
Fencing, Wooden  77  LF  @  $22.00 per LF = $  1,694.00 
Fencing, Chain Link  102  LF  @  $9.00 per LF = $  918.00 
 
TOTAL   $ 28,572.00   
   

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request with the modification that the cost 
of the project be increased by $2,300 and the total cost not to exceed $30,872.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PROFESSIONAL SERVICES CONTRACT WITH 
GOODWYN, MILLS & CAWOOD REGARDING HYDRAULIC (DRAINAGE) STUDY AND 
TOPOGRAPHIC SURVEY FOR LAGOS DEL SOL SUBDIVISION, HIGHWAY 31, HOPE 
HULL, ALABAMA 
 
The Administrator presented the following memorandum: 
 
April 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Professional Services Contract regarding Hydraulic Study and Typographic 

Survey for Lagos Del Sol Subdivision 
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The Montgomery County Commission, at its meeting on March 17, 2014, agreed for Goodwyn, 
Mills and Cawood to conduct a hydrology study, not to exceed $5,000 and a topographic survey, 
not to exceed $15,000 and agreed to place this item on the next agenda. 
  
I am requesting approval of the attached Professional Services Contract with Goodwyn, Mills 
and Cawood regarding these services.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker.  Chairman Dean, Vice Chairman Harris, Commissioner Walker and 
Commissioner Williams voted in favor of the motion.  Commissioner Ingram abstained from the 
vote, and the motion carried.  (Copies of Professional Services Contract, Exhibit 1 and Exhibit 2, 
Agenda Pages 2-2 through 2-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LOCAL AMENDMENT NUMBER 1, 
BUDGET/REPORT NUMBER 2, FOR DAS INFRASTRUCTURE IMPROVEMENTS 
GRANT, CDBG PROJECT NO. CY-ED-PF-13-004 
 
The Administrator presented the following email from Steve Till of CARPDC: 
 
From:  Steve Till still@carpdc.com 
Sent:  Wednesday, April 02, 2014 4:34 PM 
To:  Tammy Nix 
Cc:  Donald Mims; ‘sara byard’; ‘Leslie York’ 
Subject: Emailing: Letter from Dean to Streetr re Local Amendment #1 4-7-14.pdf; CDBG 

Budget-Final Financial 13-004 (Local Amendment No) 
Attachments: Letter from Dean to Streetr re Local Amendment #1 4-7-14.pdf; CDBG Budget-

Final Financial 13-004 (Local Amendment No.pdf) 
 
Please see the attached letter and revised budget for the DAS water and sewer project that will be 
amended on Monday’s County Commission meeting. 
 
If you have any questions or need additional information, please let me know. 
 
Thanks,  
ST 
 

End of Email 
 
Commissioner Ingram made a motion to approve Local Amendment Number 1, Budget/Report 
Number 2, for DAS Infrastructure Improvements Grant.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter and 
Budget Report Number 2, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 3 WITH NORMENT 
SECURITY GROUP, INC., REGARDING NINETY-ONE (91) DAY CONTRACT 
EXTENSION FOR PREVENTATIVE MAINTENANCE ON THE SECURITY CAMERAS, 
DOORS, LOCKS, AND ANY OTHER SECURITY COMPONENTS WITHIN THE COUNTY 
BUILDINGS 
 
The Administrator presented the following memorandum: 
 
April 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 3 to Contract with Norment Security Group, Inc. 
 
The Montgomery County Commission, at its meeting on March 17, 2014, agreed to place on the 
next agenda, Amendment Number 3 to the Contract with Norment Security Group, Inc., for a 
ninety-one (91) day Contract Extension for preventive maintenance on the security cameras, 
doors, locks, and any other security components within the County Buildings. 
  
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Amendment Number 
3, Agenda Page 4-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 7, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-64: Neighbors, Inc., d/b/a Neighbors in Christ, for a Program to Provide 

Assistance to Victims of Crime - $3,000; (Dean-$1,000, Harris-$1,000 and 
Ingram-$1,000) 

 
C-2014-65: Montgomery County Recreation Department, for East YMCA, for 

Partners with Youth Program - $1,000; (Walker)   
 
NC-2014-88: City of Montgomery, to be used by BONDS to Lagos Del Sol 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects and Neighborhood 
Clean Up Day - $250; (Dean) 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-66: Alabama Coalition Against Domestic Violence, for Battered Women and 

Children - $2,500; (Dean-$500, Harris-$1,000 and Walker-$1,000) 
 
C-2014-67: Montgomery Heat Athletic Association, Inc., for Youth Programs - $500; 

(Harris) 
 
NC-2014-89: Waugh-Mt. Meigs Volunteer Fire Protection Authority, for General 

Operations - $5,000; (Ingram) 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
APPRAISAL DEPARTMENT – APPROVED POSITION FILL REQUEST FOR CLERK III, 
POSITION NUMBER 850003001 
 
The Administrator presented the following memorandum from Chief Appraiser Clay Henley: 
 
March 17, 2014 
 
MEMORANDUM 
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TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: Clerk III Position Fill Request 
 
I respectfully request your consideration and approval to fill the position of Clerk III.  This 
position will be vacated as of 3/14/2014 due to promotion.  This position is budgeted for 2014 
and was included in the 2015 budget projection that I presented at the 3/10/2014 County 
Commission Meeting. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 6-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (14)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT      TRAVEL/TRAINING REQUESTS 
 
1. County Commission       Request Numbers 13, 14, 15, 16,  
         and 17 
2. Revenue Commissioner’s Office     Request Numbers 5 and 6 
3. Tax & Audit Department      Request Number 11 
4. Sheriff’s Office        Request Number 17 
5. Risk Management       Request Numbers 11 and 12 
6. Appraisal Department       Request Numbers 8 and 9 
7. Emergency Mgmt. Communications District Board  Request Number 1 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 7-1 through 7-14, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (4) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Engineering Department     Request Numbers 5, 6, and 7 
2. Probate Judge’s Office (Elections)    Request Number 6 
 
Commissioner Ingram made a motion to approve the budget change requests.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Budget Change Requests, Agenda Pages 8-1 through 8-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL FROM GILPIN GIVHAN, PC TO 
PROVIDE BOND COUNSEL SERVICES WITH REGARD TO THE ISSUE OF THE 
MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY’S REVENUE REFUNDING 
WARRANTS, SERIES 2014 
 
The Administrator presented the following letter from Clinton D. Graves of Gilpin Givhan, PC: 
 
March 25, 2014 
 
The Montgomery County Commission 
Attention:  Donald L. Mims, Administrator 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: The Montgomery County Public Building Authority – 
 Revenue Refunding Warrants 
 (Montgomery County Facilities Project), Series 2014 
 Our File No. 3834.1005 
 
Dear Donnie: 
 
Pursuant to our conversation, we are providing this letter to outline our proposal to provide legal 
services to the Montgomery County Commission (the “County”) with respect to the proposed 
issue of The Montgomery County Public Building Authority’s Revenue Refunding Warrants 
(Montgomery County Facilities Project), Series 2014 (the “Series 2014 Warrants”) for the 
purposes of (i) refunding a portion of The Montgomery County Public Building Authority’s 
Revenue Warrants (Montgomery County Facilities Project), Series 2006, (ii) to finance the costs 
of certain capital improvements to one or more facilities used by the County, and (iii) to pay the 
expenses of issuing the Series 2014 Warrants. 
 
Our firm welcomes the opportunity to serve as bond counsel in connection with the issuance of 
The Montgomery County Public Building Authority’s Series 2014 Warrants for the purposes set 
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forth above.  As bond counsel, we are pleased to offer our services for a fee of $30,000 in 
connection with the issuance of the Series 2014 Warrants. 
 
We look forward to working with you on this transaction.  Should you have any questions and/or 
comments, please do not hesitate to contact Robert Gilpin at (334) 409-2236 or me at (334) 409-
2232. 
 
Yours very truly 
 
Gilpin Givhan, PC 
 
/s/ Clinton D. Graves 
 
pc: Thomas T. Gallion, III, Esquire 
 

End of Letter 
 
Commissioner Ingram made a motion to approve Proposal from Gilpin Givhan, PC to Provide 
Bond Counsel Services with Regard to the Issue of The Montgomery County Public Building 
Authority’s Revenue Refunding Warrants, Series 2014.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Email, Agenda 
Page 9-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION HONORING CAMILLA PRINCE 
 
The Administrator presented the following memorandum and resolution from Public Affairs 
Director DiDi Henry: 
 
April 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM:  DiDi Henry 
  Public Affairs Director 
 
SUBJECT: Waive Rules on a Resolution Honoring Camilla Prince  
 
The Commission has been asked to do a resolution honoring Mrs. Camilla Prince, executive 
director of the Volunteer and Information Center. She retired last August after serving for 26 
years with that organization, including 11 years as its executive director.  They would like to 
have the resolution presented, as a surprise to her, during the HandsOn River Region Volunteers 
of the Year event at Trinity Presbyterian Church (Trinity Hall) on S. Hull Street, on Thursday, 
April 10th at 3:30 p.m. All Commissioners have been invited to attend and the event is on your 
calendars. 
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I am asking that the Commission waive rules on this resolution, so that it can be presented to 
Mrs. Prince next week. 
 
Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 

WHEREAS, Camilla W. Prince, a native of Montgomery, earned an Associate Degree from 
Stephens College in Columbia, Missouri and a Bachelor of Science Degree from Troy University 
Montgomery; and 
 
WHEREAS, Mrs. Prince served as Coordinator of Information and Referral for the Volunteer 
and Information Center for 15 years, prior to being named Executive Director of that agency in 
November 2002; and 

WHEREAS, She has a strong sense of caring and compassion for the citizens of her community 
and considers her work of promoting volunteer involvement a personal blessing; and 

WHEREAS, during her tenure at the agency, Mrs. Prince implemented the 2-1-1 Call Center; 
and 

WHEREAS, Mrs. Prince was the first to bring the Information and Referral Program to the state 
of Alabama, and the fourth such center in the entire nation; and 

 
WHEREAS,  she successfully partnered with Mid-Alabama Coalition for the Homeless that 
resulted in the creation of the Homeless Information Management System which led our 
community to receive over two million dollars in funding for services for the homeless; and 
 
WHEREAS, Mrs. Prince also brought the national Volunteers in Service to American Program 
to the Montgomery area and through a partnership with the Corporation of National and 
Community Service, five agencies in the community benefit from the services of the volunteers 
at a minimal cost; and 
 
WHEREAS, through the years, Mrs. Prince has offered her time and talents to numerous boards  
including the Volunteer Advisory Council, the Montgomery Wellness Coalition, the Junior 
League of Montgomery, The Montgomery Museum of Fine Arts, the Alabama Dance Theatre, 
the Family Sunshine Center and more; and 
 
WHEREAS, Mrs. Prince retired from her position as Executive Director of the Volunteer and 
Information Center in August 2013; and 
 
WHEREAS, Mrs. Prince is a great humanitarian; she has a true servant’s heart, and she has led 
her community by example, as evidenced by her can-do attitude, 
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NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby honor Mrs. Camilla W. Prince, and we applaud and acknowledge the positive impact she 
has made in the lives of the citizens of Montgomery County, Alabama. 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 7th day of April, 2014. 

 
End of Resolution  

 
Commissioner Ingram made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS FOR FOUR 
SERVICE MAINTENANCE WORKER I POSITIONS, POSITION NUMBERS 610701026, 
610701027, 610701030, AND 620701024 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
April 7, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fills for Service Maintenance Worker I 
 
As discussed during the April 7, 2014, Information Session, it is requested that we be permitted 
to fill four (4) of our currently vacant Service Maintenance Worker I (laborer) positions. 
 
Three (3) of these existing vacancies are at the District I Maintenance Facility on Terminal Road.  
One (1) vacancy is due to a recent, unexpected retirement and the other two (2) vacancies are 
remaining from past promotions, retirements, and current hiring freeze. 
 
The fourth vacancy is at the Pike Road District II Maintenance Facility.  It also remains from 
past retirements, promotions, and current hiring freeze.   
 
These position fills are critically needed to efficiently handle our increased workloads during this 
year’s spring and summer months.  There is sufficient funding in the Engineering Department’s 
FY 2014 budget to cover costs of these position fills. Thank you for your assistance with this 
matter. 
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Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. Marion Giles, a resident of the Lagos Del Sol neighborhood, showed pictures of the sink 
hole and the flood waters due to the broken and small pipes. She thanked the Commission for 
their help and for standing behind them.  She added that this has been a hard task and without 
them, they would be doomed.  Ms. Valerie Marshall addressed the Commission about the photos 
of the sink hole which is located on her property.  She stated that at 5:30 a.m. she could not get 
out her front door because of the flood and sink hole.  She thanked County Administrator Mims 
for being there through thick and thin.  Mr. Underwood invited the Commissioners to a Clean-up 
event in the neighborhood on April 26th at 5 p.m.  It will include a block party to celebrate the 
positive changes taking place and to show the Commission their appreciation for all they’ve 
done.  Commissioner Ingram thanked the residents for being so active in their community.  
County Administrator Mims stated that they would also be having a community meeting on that 
day to say thank you.  He clarified to Chairman Dean that the $250 donated through BONDS to 
the neighborhood was for food during the event.  Mr. Underwood thanked the Commissioner for 
their contributions and thanked Chairman Dean for standing by them.  Chairman Dean thanked 
them for all they do and told Ms. Giles that they appreciate her 25 years of service when she was 
employed by the County.  He said that the pictures are devastating and explained that the 
Commission is on top of it.  County Administrator Mims added that the City will work with the 
County in cleaning out the easement past the property.  He said that he is working with Attorney 
Tommy Gallion to have two junk yards removed from that neighborhood and is also working 
with the City of Montgomery to tear down burnt, dilapidated homes.  He explained that they can 
apply for a grant when all of this has been completed. 
 
Commissioner Ingram told the audience good morning and that it nice to be blessed with all the 
rain.  He congratulated the residents of Lagos Del Sol on their new lease of their neighborhood.  
He wished everyone a good week and a good Easter. 
 
Commissioner Williams wished everyone a good Resurrection Day.  He gave kudos to the 
residents of Lagos Del Sol.  He added that when you say good things will happen, to be patient 
and it will come to fruition.   
 
Chairman Dean told the audience good morning.  He informed the audience that Tax and Audit 
Manager Terri Henderson gave the Commission good financial news.  He thanked the 
department heads and elected officials for the good job that they are doing.  He added that the 
Commission does not want to micro manage and they don’t have to, because it is about the 
constituents.  He told them to continue what they are doing because it is all about the people we 
represent. 
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Vice Chairman Harris said good morning and welcomed everyone to the meeting.  He thanked 
Ms. Henderson for the good financial news and told her she could show up at every meeting with 
that kind of news.  He informed the audience that the revenue is trending upward.  He stated that 
what he would like to see is revenue continue to move up so that everyone can get a cost of 
living increase.  He explained that for those who are at the top of the pay scale, they are having 
their pay reduced due to health insurance premium increases.  He stated that as revenue trends 
upward, hopefully the Commission will be able to do something about it.  He noted everything 
happening with the Lagos Del Sol community; adding that is what public service is all about.  He 
explained that the Commission makes and oversees budgets, pays the bills and does construction 
but it’s all about representing the health and welfare of the people.  He stated that this is the type 
of service he signed up for on the Commission.  He said that the Commission is really fortunate 
to have an administrator like Donnie Mims and that he has a servant’s heart.  He noted that 
Donnie and his staff are working on a Summer Youth Work Program, which will probably add 
part-time, year round work for the youth in the community.  He said that the response to this 
program has been overwhelming and that this is what it is all about, using our positions to uplift 
the community.  He thanked everyone for all that they do and wished them all a Happy Easter.  
He said that Easter falls on his birthday this year. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY FOUNDER AND DIRECTOR MICHELLE BROWDER WITH I AM 
MORE THAN  
 
Founder and Director Michelle Browder with I Am More Than briefed the Commission 
regarding the 3rd Annual Youth Rally, Forum and Concert.  Ms. Brower requested funding in the 
amount of $3,000 for the event. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims asked the Commissioners if they would like number tabs inserted in their 
agenda and briefing memo to help them find the information easier.  Vice Chairman Harris stated 
that he would like to have the tabs inserted in his packets. 
 
Administrator Mims presented a letter from State of Alabama Ethics Commission Chief Barbi 
Lee regarding the Filing of 2013 Statement of Economic Interests Forms, which are due April 
30, 2014.  Commissioner Walker asked Administrator Mims to confirm that she is not required 
to file this year. 
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DISCUSSION BY THE COMMISSION 
 
The Commission discussed proposed revisions to the Rules of Procedure for the Montgomery 
County Commission.  Commissioner Ingram stated that he did have a lot of time to read the 
revisions.  Commissioner Walker stated that she wanted to be able to vote on the Chairman and 
Commissioner Ingram agreed.  Vice Chairman Harris briefed the Commission regarding the 
following revisions, (1) if the Chair cannot serve, then the Vice Chairman would serve as Chair, 
(2) it sets a four year term for the Chair and Vice Chair and (3) states that if the Chair is 
permanently removed, then the Vice Chairman would serve as Chair. Commissioner Ingram 
asked to carry this item over.  Commissioner Ingram stated that he did not like the way the 
revisions were being crammed down his throat.  Vice Chairman Harris stated that no one was 
cramming anything down anyone’s throat.  Commissioner Ingram asked to place this item on the 
next Thursday Memo so that he could have more time to read over it. Commissioner Williams 
stated that when he began serving on the Commission, there was only a Chairman and that 
Chairman Dean was elected as the Vice Chairman.  He stated that if a man or a woman serves as 
the Vice Chairman, the Vice Chairman has a right to claim the Chairman position.  
Commissioner Ingram stated that he wanted an opportunity to vote for the Chairman.  
Commissioner Williams explained that when Todd Strange was on the Commission he was 
Chairman and Chairman Dean was Vice Chairman and that the Vice Chairman has the right to 
assume the position.  Commissioner Walker stated that she came in mid-term and that she would 
like to have the opportunity to vote for the Chairman.  Commissioner Williams stated that 
everyone has the opportunity to vote for the Chairman every four years.  Vice Chairman Harris 
stated that everyone should have an opportunity to review it.  He informed the Commission that 
he was asked to look at the policy when he first came to the Commission and that he thought it 
was something that would work, especially when we are working economic development.  He 
expressed that the Commission would need to have someone who has been experienced in that 
position.  Chairman Dean stated that you can have any kind of rule changes when you have 
Roberts Rules of Order.  Commissioner Ingram suggested that they research what other counties 
are doing.  Vice Chairman Harris stated that this is Montgomery County and we do not care what 
the other counties are doing.  Commission Ingram stated that he wanted to look at the policy 
more.  Vice Chairman Harris stated that Commissioner Ingram has two weeks to read it.  
Chairman Dean, Vice Chairman Harris and Commissioner Williams agreed to place this item on 
the next agenda.  Commissioner Ingram stated that he needed more time to read it.  
Commissioner Walker stated that she did not have a problem waiting because this was too 
important to rush.  Chairman Dean said to put it on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from Mayor Todd Strange regarding the annexation of a 
portion of the Montgomery Industrial Park and previously considered Annexation Resolution 
regarding the Montgomery Industrial Park.  Commissioner Ingram stated that Mayor Strange is 
still interested.  Vice Chairman Harris noted that Mayor Strange wants to put a work group 
together to look it.  Commissioner Walker stated that the Commission would need to make sure 
that all of the tenants agree to be annexed.  After discussion, the Commission agreed to put a 
work group together and look at the proposed annexation more. (Copy of Email and Other 
Documents, Pages 14-1 through 14-8, are attached to these Minutes.) 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram asked about the status of the Deputy Administrator position.   Chairman 
Dean responded that all Commissioners were supposed to meet with Administrator Mims.  Vice 
Chairman Harris and Commissioner Ingram stated that they had not met with him yet.  
Commissioner Ingram stated that the Commission needs to move forward with a decision.  
Chairman Dean stated that after all the Commissioners have met with Administrator Mims then 
the Commission could discuss it again.  Commissioner Ingram expressed that he was not in the 
majority and wanted to know where the Commission was on the selection process of the Deputy 
Administrator position.  Chairman Dean stated that since 2000, he and Commissioner Williams 
were the minority on the Commission and that they never brought up the fact that they were not 
the majority and the Commission worked well together.  Chairman Dean stated that he wants to 
make a decision that is good for the citizens they represent, and it does not matter if they are 
republican or democrat or black or white.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of March, April, and May 2014.   
 
Administrator Mims presented the Population Report for March 2014 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims noted that the County closed the books and that he would venture to say that 
no other County closes their books as well as Finance Director Sherrill Thomas does.   
 
Administrator Mims presented the Census and Fiscal Report for March 2014 for Community 
Corrections. 
 
Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of events, 
noting several events including the HandsOn River Region Volunteer Awards program, the 
Montgomery County Volunteer Firefighter Appreciation Day and Challenge Games, Eggs & 
Issues with Congressman Mike Rogers and the Lagos del Sol cleanup day and block party. Ms. 
Henry briefed the Commission regarding the County Employee Blood Drives for 2014.  After 
discussion, the Commission agreed to place this item on the next agenda.  She then wished Vice 
Chairman Harris a happy birthday on April 20th. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email to Department Heads regarding a Montgomery County 
Youth Apprentice Program.  Administrator Mims explained that the Montgomery County Youth 
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Apprentice Program would offer two different job opportunities, a Summer Program, whereby 
students would work 40 hours per week and the School-to-Work Program, whereby students 
would work in the afternoons during the school year.  He stated that the objective is to train the 
students over the course of the summer, and continue their apprenticeship during the next school 
year.  Administrator Mims stated that some of the jobs could involve grounds maintenance but 
the desire is that the majority of the students would get actual office work experience in County 
government.  He noted that this is also an opportunity for the students to also attend Personal 
Development Seminars that would help them develop good work performance, teach them how 
to conduct themselves at a job,  how to set goals and achieve them, present job opportunities and 
offer career path guidance in County government. He stated that the cost per student would be 
approximately $10,400 per year.  Administrator Mims presented a memorandum from Manager 
of Public Affairs DiDi Henry regarding the response from the Department Heads.  Administrator 
Mims informed the Commission that this program would be funded from the General Fund and 
he would like to have the budget approved soon.  The Commission discussed hiring 25 students 
for a 13 week Summer Program only, which would cost approximately $100,000.  After further 
discussion, the Commission agreed to look at the Summer Program only and place a budget on 
the next Thursday Memo as a waived rules item (Copies of Handouts, Pages 15-1 through 15-7, 
are attached to these Minutes.) 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on April 7, 2014, at 11:11 a.m. The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission. 
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