
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

MARCH 17, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Project 
Authorization to Environmental Materials Consultants, Inc., for airborne mold testing & duct 
observations at the Intake Offices of the Montgomery County Youth Facility.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Howell briefed the Commission regarding a Project Authorization to Environmental 
Materials Consultants, Inc., for an asbestos survey at the Montgomery County Youth Facility, 
EMC Proposal Number MA-14-112.  After discussion, the Commission agreed to waive rules 
and add this item to the agenda. 
 
Administrator Mims presented a Bid Award for Inmate Food Service, Bid No. 52200-14B-003, 
Detention Facility, and noted that the prices decreased from last years’ contract.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Howell explained to the Commission that Amendment to Contract #1 with Schneider 
Electric under the mechanical scope of work states that the customer is responsible for providing 
storage and containers for salvage materials to be disposed of by customer.  Mr. Howell 
recommended that the Commission give Schneider Electric the salvage rights on their part of the 
contract.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
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Mr. Howell requested that the Montgomery County Commission authorize the Chairman to sign 
a Memorandum of Understanding (MOU) with the Alabama Department of Youth Services 
(DYS) for the distribution of the construction money that is being held by DYS. He explained 
that the MOU is needed to satisfy the State Building Commission’s request for a clearly written 
document describing the flow of DYS money to the Montgomery County Commission. After 
discussion, the Commission agreed to place this item on the next Thursday Memo as a waived 
rules item. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND PRESIDENT MIKE 
RUTLAND AND SENIOR VICE PRESIDENT TIM HOLMES WITH JMR+H 
ARCHITECTURE, PC 
 

Probate Judge Steven L. Reed thanked the Commission for all of their support and stated that 
they are ahead of schedule regarding the new probate office on the 3rd Floor of Annex III.  
President Mike Rutland and Senior Vice President Tim Holmes with JMR+H Architecture, PC, 
presented the plans, costs and timeline for this renovation.  (Copy of Presentation, Page 29-1 
through 29-6, are attached to these minutes) 
 
Judge Reed briefed the Commission regarding ongoing projects for a restroom and remodeling 
upgrades to the West Probate Office.  He stated that he would provide the Commission with a 
time line at their next meeting.  (Copy of Presentation Page 30-1 through 30-3, are attached to 
these minutes) 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND DIRECTOR OF 
ELECTIONS DANIEL BAXTER 
 
Director of Elections Daniel Baxter welcomed Commissioner Walker to the Commission.  He 
thanked the Commission for authorizing the Voter Education and Outreach Specialist position 
and stated that Marjorie Smith has been hired.  Mr. Baxter played a video of the two new 
commercials that are currently running on local television stations, concerning the new Voter ID 
requirements. 
 
Vice Chairman Harris commented that this will take a lot of anxiety out of the citizens and added 
that they have done a good job at getting the word out. 
 
PRESENTATION BY CIRCUIT CLERK TIFFANY MCCORD AND GRIFFIN HARRIS 
WITH PH&J ARCHITECTS 
 
Circuit Clerk Tiffany McCord requested that glass counters be installed in the Clerk’s office for 
security purposes.  She also requested a restroom for her personal office. After discussion, the 
Commission agreed to place these items on the next Thursday Memo for further discussion.  The 
Commissioners expressed a desire to visit her office and see the counters and restroom location. 
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PRESENTATION BY BROKER AGENT MIKE DUNN WITH MERCHANT CAPITAL, LLC, 
AND NEILL WRIGHT WITH FIRST TUSKEGEE BANK  
 

Broker Agent Mike Dunn with Merchant Capital, LLC updated the Commission regarding the 
refunding bond issue.  Mr. Dunn stated that the interest rates are good right now and it would be 
a good time to look at refinancing which could result in approximately $900,000 in cash at 
closing.  He also informed the Commission that the County’s bond rating is “AA” by S & P and 
“AA1” by Moody’s. 
 
Administrator Mims said that Mr. Dunn had commented to him on the excellent job done by 
Finance Director Sherrill Thomas and stated if it were not for her, the County would not have 
this good of a bond rating.  Mr. Dunn stated that the County has a good group of managers.   
 
Administrator Mims asked County Attorney Means for a copy of the Public Building Authority 
Resolution which authorized the original refunding in 2012. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake advised the Commission that resurfacing work on Hickory 
Grove Road should be finished sometime this week. 
 
Also, he requested that the Commission waive rules to approve the Preliminary Engineering 
agreement for resurfacing Vaughn Road from Taylor Road to Chantilly Boulevard.  The 
Commission agreed with this request. 
 
After the Formal Session, there was a lengthy discussion with the Commission, County Attorney 
Gallion, Principal Architect David Reed with Goodwyn, Mills & Cawood (GMC), and Executive 
Director Greg Clark and Community Development Director Sara Byard with Central Alabama 
Regional Planning and Development Commission (CARPDC) concerning the drainage problems 
in Lagos Del Sol subdivision.  In conclusion, it was decided that the County Engineering 
Department would repair the damaged pipe and sinkhole on Sanchez Drive.  GMC and 
CARPDC are to pursue obtaining a federal grant for completely reworking the entire drainage 
system in this subdivision to meet County standards.  
 
Mr. Speake informed the Commission that they are still waiting on the Agreement with the City 
regarding the cleanup of discarded tires located on right-of-ways.  
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci informed the Commission the sales tax 
software system Request for Proposal (RFP) was sent out on March 7, 2014 as scheduled. 
 
Mr. Ialacci informed the Commission that employee Rose Pyron is retiring and that her job 
description is one of the ones that were identified in the recent reclassification project to be 
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eliminated.  He said the vacant position will have to be evaluated by Personnel to establish a new 
job description.  It is anticipated that the new job description will be at a lower pay grade.  This 
is part of the plan to cover the cost of some of the other positions that had an increase in the pay 
grade.    
 
Mr. Ialacci informed the Commission that one vendor has made a presentation regarding a time 
and attendance software program.  He noted that he is in the early stages of researching this type 
of program for the County.   
 
Mr. Ialacci informed the Commission that Charter TV is going to all digital April 1, 2014, and he 
requested a copy of the County’s Franchise Agreement with Charter.  He explained that there 
will be a $12 charge -$7 for a digital box that will be required and $5 for each connection with 
the first connection at designated buildings for free per the old franchise agreement.  This 
information has been distributed to the Elected Officials and Department Heads.   
 
Mr. Ialacci reminded the Commission that the County does not have an active 3-1-1 system.  He 
stated that the City of Montgomery is moving forward with their 3-1-1 system.  He noted that 
this system is very helpful for non-emergency calls during emergency situations, like bad 
weather.  He requested that the County look into setting up a 3-1-1 system and mentioned that 
the Mayor stated he would be willing to work with the County to share the City’s system and 
related costs.  He will continue to try to work something out that works best for the County.  Mr. 
Ialacci stated that he would like to encourage the County to sign an Agreement with the City to 
share in their system.   
 
PRESENTATION BY DISTRICT ATTORNEY DARYL BAILEY, EXECUTIVE DIRECTOR 
STEVE SEARCY WITH ONE PLACE FAMILY JUSTICE CENTER AND DEPUTY 
DISTRICT ATTORNEYS SETH GOWAN AND CARRIE GRAY 
 
District Attorney Daryl Bailey requested that the Commission adopt a Resolution supporting 
the District Attorney’s Office policy requiring Human Immunodeficiency Virus (HIV) 
testing of defendants charged with sexual assault crimes within 48 hours of indictment.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
District Attorney Bailey briefed the Commission regarding a Position Fill Request for 
Secretary (Pre-Trial Diversion), Position Number 428055002.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
District Attorney Bailey briefed the Commission regarding a Position Fill Request for Child 
Support Director, Position Number 410002002.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from A-Keep President Meesoon Han requesting a 
$15,000 appropriation for the program.  After discussion, the Commission agreed to waive rules 
and add to the agenda a Budget Change Request for $5,000 to A-KEEP and a Budget Change 
Request for $2,500 to the Chamber of Commerce for the Two Lines Photograph Event. 
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Administrator Mims presented Budget Change Request Number 4 from the Engineering 
Department.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer by Parks and Recreation Superintendent James Williams at 
the request of Commissioner Williams. 
 
The Pledge of Allegiance was led by Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of March 
10, 2014.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
PRESENTATION OF RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION RECOGNIZING AND 
CONGRATULATING DISTRICT ATTORNEY ELLEN BROOKS UPON HER 
RETIREMENT 
 
The Administrator presented the following Resolution: 
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RESOLUTION 
 
Whereas, Ms. Ellen Brooks, a native of Montgomery, Alabama, graduated from the Montgomery 
Academy and was recognized as a National Merit Finalist in 1969; and 
 
Whereas, Ms. Brooks graduated from Vanderbilt University with a Bachelor of Arts Degree in 
1973, and the University of Alabama School of Law, where she was awarded the J.D. Degree in 
1976; and 
 
Whereas, she began her career in prosecution in 1977, and after completing her clerkship at the 
Supreme Court of Alabama, she became a Deputy District Attorney in the Montgomery County 
District Attorney’s Office. There she was appointed as Director of the White Collar Crime Unit 
in 1981, and was appointed Chief Deputy District Attorney in 1983. From 1991-1992, Ms. 
Brooks served as Deputy Attorney General for the State of Alabama; and 
 
Whereas, in 1993, Ms. Brooks was elected as District Attorney, Fifteenth Judicial Circuit of 
Alabama, and successfully served in that position until her retirement on February 25, 2014; and 
 
Whereas, during her years in office, Ms. Brooks was the voice for Alabama’s victims, providing 
them the protection and services they needed; and 
 
Whereas, Ms. Brooks implemented the Violence Against Women Prosecution Unit of the 
Montgomery County District Attorney's Office which was formed in the fall of 1999, in an effort 
to reduce violence occurring in Montgomery homes, to make victims safer, and to hold criminals 
accountable for their behavior; and 
 
Whereas, in 2007, Ms. Brooks established a partnership with Montgomery Public Schools to 
create the Helping Montgomery Families Initiative. This innovative program has provided 
intervention and prevention services to Montgomery Public Schools’ students and families since 
February 2008; and 
 
Whereas, Ms. Brooks also founded the One Place Family Justice Center, which opened its doors 
in October 2010, to provide confidential assistance to victims of domestic violence and their 
families, by co-locating services under one roof. To date the Center has served over 3,000 
victims and their families; and 
 
Whereas, Ms. Brooks was selected as District Attorney of the Year in 1999 by the Alabama 
District Attorneys and Investigators Association and is the past President of the Alabama District 
Attorneys Association. She is revered throughout Montgomery County and the State of Alabama 
for her professional involvement and her positive contributions as an active leader in the 
community and her church. Her many awards and honors are evidence of the admiration felt by 
so many in Alabama towards this amazing lady; and 
 
Whereas, for over thirty three years, she has served the citizens of Montgomery with compassion 
and vigilance, through her counsel, her integrity, and through her loyalty, 
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NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby congratulate Ms. Ellen Brooks upon her retirement as Montgomery County District 
Attorney and wish her much success and happiness as she begins this new chapter of her life. 
  

I hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission 
on this, the 17th  day of March 2014. 

 
End of Resolution 

 
County Administrator Mims stated that the Resolution will be presented at District Attorney 
Ellen Brooks’ retirement.  Vice Chairman Harris made a motion to adopt the resolution.  The 
motion was seconded by Commissioner Ingram and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
RESTORATION ADVISORY BOARD – APPROVED APPOINTMENT OF 
COMMISSIONER RONDA M. WALKER AS A MEMBER OF THE RESTORATION 
ADVISORY BOARD, DUE TO THE RESIGNATION OF MR. DIMITRI POLIZOS 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  
  County Administrator 
   
SUBJECT: Appointment to Restoration Advisory Board (RAB)  
 
In November 2006, Mr. Dimitri Polizos was appointed by the Commission as a member of the 
Restoration Advisory Board.  In November 2013, Mr. Polizos resigned from the Montgomery 
County Commission. 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place on the 
next agenda the appointment of Commissioner Ronda M. Walker as a member of the Restoration 
Advisory Board. 
 
I am requesting approval of this appointment. 
 

End of Memorandum 
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Commissioner Ingram made a motion to approve the appointment of Ronda M. Walker.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.   
 
ROLLING HILLS/LAKES VOLUNTEER FIRE DEPARTMENT – APPROVED BOARD 
MEMBER APPOINTMENTS 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Board Member Appointments to Rolling Hills/Lakes Volunteer Fire Department 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place the 
appointment of board members to the Rolling Hills/Lakes Volunteer Fire Department on the next 
agenda. 
 
I am requesting approval of these appointments.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the appointments of Philip Burwell, Selma 
Patterson, Lomack Bean, Alfonso Patterson, Dr. Jan Wercinski, and Steve Diermayer with terms 
expiring February 22, 2016 and Autry Talley with a term expiring February 28, 2015.  The 
motion was seconded by Commissioner Walker and unanimously approved by the Commission.  
(Copies of Letter and Board Members’ Appointment Pages, Agenda Pages 2-2 through 2-5, are 
attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED RENEWAL OF SOFTWARE MAINTENANCE 
AGREEMENT WITH NEW WORLD SYSTEMS CORPORATION REGARDING 
FINANCIAL SOFTWARE 
 
The Administrator presented the following memorandum from Finance Director Sherrill 
Thomas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
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From:  Sherrill R. Thomas, Finance Director 
 
Date:  3/4/2014 
 
Re:  Renewal of New World Financial Software Maintenance Agreement 
 
The term of our current maintenance agreement with New World Systems expires on May 1, 
2014. The initial agreement was for five years beginning in 2009 when the software was 
purchased.  The attached proposed renewal agreement is for a term of five years ending April 30, 
2019 and includes a 3% price increase for each of the first 2 years and a 5% increase for each of 
the final 3 years.  The proposed renewal agreement includes the same provisions as the original 
agreement with the exception of adding an additional application package that was purchased 
since the original agreement. 
 
I request that this proposed renewal agreement be presented to the County Commission for 
approval. 
 
Thank you for your consideration and assistance with this matter. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Agreement, Agenda 
Pages 3-2 through 3-5, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED AMENDMENT NUMBER 2 TO CONTRACT 
WITH PICTOMETRY INTERNATIONAL CORPORATION, FOR PICTOMETRY 
CONNECT INTERNET APPLICATION 
 
The Administrator presented the following memorandum from GIS Coordinator R. Todd Grant: 
 
March 10, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
                        Clay Henley, Chief Appraiser 
 
FROM: R. Todd Grant, GIS Coordinator 
 
SUBJECT: Amendment 2: Pictometry Connect  
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The purpose of this memorandum is to request approval for an amendment to the original 
Pictometry Contract between the Montgomery County Commission and Pictometry International 
Corporation. This amendment will allow for a change in subscription from self hosting to 
Pictometry Connect. The amount required to fund this amendment is $3,000 with a 25% discount 
to $2,250 for this year. Pictometry Connect is an internet application that hosts Montgomery 
County’s oblique and ortho imagery as well as numerous GIS layers. It will replace our self-
hosting component that was a part of the original contract. This is a one year agreement that we 
may opt to renew annually after the one year term has expired. 
 
This is the second amendment to the original contract between the Montgomery County 
Commission and Pictometry International Corporation dated 1/23/2012. The first amendment to 
the original contract was dated 5/29/2012. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Amendment 
Number 2, Agenda Page 4-2, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED AMENDMENT NUMBER 3 TO CONTRACT 
WITH PICTOMETRY INTERNATIONAL CORPORATION, FOR PICTOMETRY 
CONNECT VIEW WEB COMPONENT 
 
The Administrator presented the following memorandum from GIS Coordinator R. Todd Grant: 
 
March 10, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
                        Clay Henley, Chief Appraiser 
 
FROM: R. Todd Grant, GIS Coordinator 
 
SUBJECT: Amendment 3: Pictometry Connect View 
 
The purpose of this memorandum is to request approval for an amendment to the original 
Pictometry Contract between the Montgomery County Commission and Pictometry International 
Corporation. This amendment will allow for the purchase of Pictometry Connect View. The 
amount required for this amendment is $500.00. Pictometry Connect View is a web component 
that uses JavaScript to integrate oblique Pictometry images with Montgomery County’s public 
facing Internet Spatial Viewer (ISV). This item is a one year agreement that we may opt to renew 
annually after the one year term has expired. 
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This is the third amendment to the original contract between the Montgomery County 
Commission and Pictometry International Corporation dated 1/23/2012. The first amendment to 
the original contract was dated 5/29/2012 and the second amendment is being proposed 
concurrent with this proposed amendment. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Amendment Number 
3, Agenda Page 5-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 6 TO CONTRACT WITH 
HAYNES AMBULANCE OF ALABAMA, INC., FOR EMERGENCY MEDICAL 
TREATMENT AND TRANSPORTATION SERVICES FOR MONTGOMERY COUNTY, 
CONTRACT NUMBER 52110-10C-018 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Amendment Number 6 to Contract with Haynes Ambulance of Alabama, Inc. 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place on the 
next agenda, Amendment Number 6 to the Contract with Haynes Ambulance of Alabama, Inc., 
for emergency medical treatment and transportation services for Montgomery County, Contract 
Number 52110-10C-018. 
  
I am requesting approval of this Amendment.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Amendment Number 
6, Agenda Page 6-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED PAYMENT TO THE CITY OF MONTGOMERY 
FOR CAPITAL CITY PLUME TESTING NOT TO EXCEED $40,000 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Downtown Capital City Plume Testing 
 
Last year, CH2M Hill was hired by the City of Montgomery to facilitate a public-private 
partnership to address the Downtown Capital City Plume.  This partnership named the 
Downtown Environmental Alliance has had several meetings to determine and outline the action 
plan to address the plume. 
 
As a result of the contaminants being at such low concentrations and no risk to human health, the 
goal of the Downtown Environmental Alliance has been to work towards getting this issue 
transferred from the Environmental Protection Agency (EPA) to the Alabama Department of 
Environmental Management (ADEM). 
 
Over the last several years, many data sources of testing have been combined to pinpoint the 
location of the plume.  The Downtown Environmental Alliance realized some additional testing 
needed to be completed by CH2M Hill to pinpoint the scope of future remediation efforts.  The 
projected cost of this additional testing from CH2M Hill is estimated not to exceed $100,000. 
 
Mayor Strange has requested for the City and County to share this cost at a 60/40 split. 
 
I request approval of payment to the City of Montgomery for Capital City plume testing not to 
exceed $40,000. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.   
 
DETENTION FACILITY – APPROVED BID AWARD FOR KITCHEN SUPPLIES, BID 
NO. 52200-14B-001 
 
The Administrator presented the following memorandum from Buyer Khristie Davis: 
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MEMORANDUM 
 
TO:   Donald L. Mims, Administrator 
 
FROM:  Khristie Davis, Buyer 
 
DATE:   March 11, 2014 
 
SUBJECT:  Invitation to Bid-52200-14B-001 
   Kitchen Supplies for the Detention Facility 
 
Request approval of the aforementioned Invitation to Bid to the lowest responsible bidder using 
the 3% local vendor preference Code of Alabama Section 41-16-50(a), to Hawk, Inc. in the 
amount of $10,487.90, be placed on the March 17, 2014, County Commission agenda (copy of 
spreadsheet and Code of Alabama Section 41-16-50(a) attached) 
 
Coordination of award made with Colonel Wanda Robinson, Director of Detention Facility and 
Myrtle Singleton, Account Manager of Detention Facility.  (see attached) 
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Memorandum, Section 41-16-50, and Spreadsheet, Agenda Pages 8-2 through 8-13, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – APPROVED REQUEST FOR PROPOSAL NUMBER 2 FROM 
ALEXANDER SEALCOATING AND STRIPING, INC., REGARDING 
SIDEWALK/HANDICAPPED RAMP AT THE SIDE ENTRANCE TO THE MONTGOMERY 
COUNTY DEPARTMENT OF HUMAN RESOURCES BUILDING 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Request for Proposal Number 2 from Alexander Sealcoating and Striping, Inc.  
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The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place on the 
next agenda Request for Proposal Number 2 from Alexander Sealcoating and Striping, Inc., 
regarding replacement of an existing damaged portion of sidewalk/handicapped ramp at the side 
entrance to the Montgomery County Department of Human Resources Building. 
 
I am requesting approval of this item. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Letter, 
Statement, Quote, and Pictures, Agenda Pages 9-2 through 9-6, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED IRREGULAR STEP INCREASE FOR 
CONFIDENTIAL SECRETARY FROM PAY GRADE A06 STEP 07 TO PAY GRADE A06 
STEP 09 
 
The Administrator presented the following letter from District Attorney Daryl D. Bailey: 
 
March 4, 2014 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL  36104 
 
RE: Confidential Secretary Irregular Step Increase 
 
Dear Chairman Dean:   
 
I respectfully request your consideration and approval for a step increase for Confidential 
Secretary Anna Turner from A06-07 to A06-09. 
 
This request comes as a result of my recently being appointed Montgomery County District 
Attorney.  Anna was my Legal Support Assistant prior to the appointment and I selected her to 
be my Confidential Secretary.  Due to the nature of my work, great demands are placed on the 
Confidential Secretary and Anna is very qualified to handle these additional responsibilities. 
 
The additional funding required for the current budget year for this increase is approximately 
$1,500 including taxes and benefits. 
 
Your favorable consideration in this matter would be appreciated. 
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Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney 
 
cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Administrative 
Pay Plan, Agenda Page 10-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR OFFICE 
RUNNER, POSITION NUMBER 408080024 
 
The Administrator presented the following letter from District Attorney Daryl D. Bailey: 
 
March 4, 2014 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL  36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean:   
 
I am requesting approval to fill an open position in the District Attorney’s Office. 
 
An opening has been created because of the resignation of our Office Runner.  Among other 
things, this person is responsible for receiving, collecting and delivering documents to staff 
members and to individuals and agencies outside of the District Attorney’s Office.  My staff is 
not centrally located but is housed in six different buildings which makes this position critical in 
the daily operations of the office especially with the time sensitivity of items we process.   
 
This position is funded in the current budget and although it is not a highly paid position, it is 
extremely important to our office. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
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/s/ Daryl D. Bailey 
District Attorney 
        
cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 11-2, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED AUTHORIZATION OF FOUR (4) NEW 
POSITIONS AND RELATED POSITION FILL REQUESTS – APPRAISER II, POSITION 
NUMBER 850196004, APPRAISER II, POSITION NUMBER 850196005, APPRAISER II, 
POSITION NUMBER 850196006, AND MAPPING TECHNICIAN, POSITION NUMBER TO 
BE DETERMINED  
 
The Administrator presented the following memoranda from Chief Appraiser Clay Henley: 
 
March 10, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: New Position Authorization and Related Position Fill Request 
 
I respectfully request your consideration and approval to authorize a new position and the related 
position fill request for Appraiser II in the Personal Property Section of the Appraisal 
Department. We recently reorganized the job classifications for the Appraisal Department and 
are currently in the process of hiring for the vacant positions that we already have. In previous 
County Commission Meetings, Janet Buskey has mentioned the need for field staff in Personal 
Property in order to perform the “discovery” process of finding businesses that we may not have 
on the tax roll or that are not reporting properly. Our goal is to fill this position with an 
experienced Personal Property Appraiser that will bring new ideas and enthusiasm for the 
position to our office. We currently have 8,117 Personal Property Accounts on file. Other 
counties of our size have a much larger count, usually in the range of 10,000 to 12,000 accounts. 
I feel that the addition of this position will enhance our effort to ensure that we have all active 
businesses on file and that they are reporting properly. 

 
End of Memorandum 
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March 10, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: New Position Authorization and Related Position Fill Request 
 
I respectfully request your consideration and approval to authorize two new positions and the 
related position fill requests for Appraiser II in the Appraisal Department. We recently 
reorganized the job classifications for the Appraisal Department and are currently in the process 
of hiring for the vacant positions that we already have. The State of Alabama’s Property Tax 
Plan for Equalization (adv-1) suggests that all counties have one appraiser for every 9,500 
parcels. We currently have 100,823 parcels in Montgomery County with five field appraisers on 
staff. As we have reorganized, the Department of Revenue placed some of their field employees 
here to assist us while we are short staffed. Once we are fully staffed, those employees will 
spend less time in our County, but will still come to assist us on occasion. We will be filling one 
of our vacant appraiser positions in the coming days and, with the addition of these two 
positions, will be close to the recommended staffing level on a per parcel basis. This will give 
our appraisers more time to focus on a smaller number of parcels, which will help us reach our 
goal of ensuring that each parcel is appraised at its fair and equitable market value. 
 

End of Memorandum 
 
March 10, 2014 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: New Position Authorization and Related Position Fill Request 
 
I respectfully request your consideration and approval to authorize a new position and the related 
position fill request for Mapping Technician in the Appraisal Department. This position was 
previously titled Tax and Map Compiler II and was vacated due to a promotion. The job title was 
changed to Mapping Technician as a result of our department reorganization. 
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End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 12-2, 12-4, 12-5, and 12-7, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following two items, and the 
Commission concurred.  Commissioner Williams made a motion to approve the two agenda 
items.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
  
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Corporal, Position Number 020 

(2) Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be 
Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
requests.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Position Fill Requests, Agenda Pages 13-2 and 13-3, are attached to 
these Minutes.) 
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DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (5) 
 
The Administrator presented the following memorandum: 
 
March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 

(1) Corrections Officer Sergeant, Position Number 126 

(2) Corrections Officer Corporal, Position Number 168 

(3) Corrections Officer Corporal, Position Number To Be Determined 

(4) Corrections Officer Trainee/Corrections Officer, Position Number To Be 
Determined 

(5) Corrections Officer Trainee/Corrections Officer, Position Number To Be 
Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
requests.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Position Fill Requests, Agenda Pages 14-2 through 14-6, are attached 
to these Minutes.) 
 

End of Omnibus Vote 
  
SUPPORT SERVICES – APPROVED POSITION FILL REQUEST FOR CUSTODIAL 
MAINTENANCE MANAGER, POSITION NUMBER 260731031 
 
The Administrator presented the following memorandum: 
 
 

19



March 13, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Custodial Maintenance Manager 
 
The Montgomery County Commission, at its meeting on March 10, 2014, agreed to place a 
Position Fill Request for Custodial Maintenance Manager, Position Number 260731031 on the 
next agenda for the Support Services Department.  
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR CLERK TYPIST II, 
POSITION NUMBER 900012009 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  March 12, 2014 
 
Re:  Clerk-Typist II Fill Request 
 
We have a vacancy for a Clerk-Typist II position in our Intake Division.  This division is a 24/7 
operation so it is necessary that this position be filled as quickly as possible.  I am requesting that 
this be considered on the formal agenda of the March 17th Commission Meeting. 
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Thank you for your consideration. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 16-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Tax & Audit Department     Request Numbers 8, 9, and 10 
2. Sheriff’s Office      Request Number 16 
3. Appraisal Department     Request Number 7 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 17-1 through 17-5, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 4 
 
The Administrator requested approval of Budget Change Request Number 4, Engineering 
Department. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 18-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROJECT AUTHORIZATION TO 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING AIRBORNE 
MOLD TESTING & DUCT OBSERVATIONS AT THE INTAKE OFFICES OF THE 
MONTGOMERY COUNTY YOUTH FACILITY 
 
The Administrator requested approval of Project Authorization to Environmental Materials 
Consultants, Inc., regarding airborne mold testing & duct observations at the Intake Offices of 
the Montgomery County Youth Facility. 
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Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies Project 
Authorization Form and Email, Agenda Pages 19-1 through 19-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROJECT AUTHORIZATION TO 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING ASBESTOS 
SURVEY AT THE MONTGOMERY COUNTY YOUTH FACILITY, EMC PROPOSAL 
NUMBER MA-14-112 
 
The Administrator requested approval of Project Authorization to Environmental Materials 
Consultants, Inc., regarding asbestos survey at the Montgomery County Youth Facility, EMC 
Proposal Number MA-14-112. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies Letter, Proposal 
Acceptance Sheet, and Email, Agenda Pages 20-1 through 20-5, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE FOOD SERVICE, BID 
NO. 52200-14B-003 
 
The Administrator presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  March 13, 2014 
 
SUBJECT: Invitation to Bid No. 52200-14B-003, 
  Inmate Food Service 
 
Request that rules be waived and approval of award on the above referenced bid, to the low bid 
of A’Viands Food & Services Management, based on the total price of the first year and the 
second year, be placed on the agenda for the County Commission meeting on March 17, 2014. 
(copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Bid Results, 
Agenda Page 21-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
SECRETARY (PRE-TRIAL DIVERSION), POSITION NUMBER 428055002 
 
The Administrator presented the following memorandum from Administrative Assistant to the 
District Attorney Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
 
DATE:  March 11, 2014 
 
SUBJECT: Position Fill Request 
 
As discussed at the March 10, 2014 Information Session, attached is the position fill request for a 
Pre-Trial Diversion Secretary which the Commission agreed to place on waive rules for the 
March 17, 2014 meeting. 
 
Thank you for your help in this matter. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 22-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR CHILD 
SUPPORT DIRECTOR, POSITION NUMBER 410002002 
 
The Administrator presented the following memorandum from Administrative Assistant to the 
District Attorney Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
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FROM: Rhonda B. Cape 
 
DATE:  March 11, 2014 
 
SUBJECT: Position Fill Request 
 
As discussed at the March 10, 2014 Information Session, attached is the position fill request for a 
Child Support Director which the Commission agreed to place on waive rules for the March 17, 
2014 meeting. 
 
Thank you for your help in this matter. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 23-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE (ONE PLACE FAMILY JUSTICE CENTER) – 
ADOPTED RESOLUTION SUPPORTING THE DISTRICT ATTORNEY’S OFFICE POLICY 
REQUIRING HUMAN IMMUNODEFICIENCY VIRUS (HIV) TESTING OF DEFENDANTS 
CHARGED WITH SEXUAL ASSAULT CRIMES WITHIN 48 HOURS OF INDICTMENT 
 
The Administrator presented the following letter from District Attorney Daryl D. Bailey: 
 
March 12, 2014 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence Street 
Montgomery, AL 36104 
 
RE: One Place Family Justice Center Arrest Program Grant- HIV Certification 
 
Dear Chairman Dean: 
 
The County Commission is the sub-grantee for a Federal Arrest Program Grant received by One 
Place Family Justice Center. 
 
One of the special conditions of the grant is that we must test sexual assault defendants for HIV 
within 48 hours of indictment.  Alabama law allows for such testing but does not specify that it 
must be done within a certain timeframe.  However, it is the policy of District Attorney’s Office 
to test for HIV in sexual assault cases within 48 hours of indictment. 

24



A portion of the grant funds will be withheld unless we can certify that we meet the special 
condition.  The Department of Justice will accept a county resolution to satisfy this condition. 
 
Because of the time sensitivity of this matter, we respectfully request the Commission to waive 
rules at the March 17, 2014 meeting and approve the attached resolution.  County Attorney 
Tommy Gallion has received it and has sent Donnie Mims his legal opinion. 
 
Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney 
 
Cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Resolution, 
Agenda Page 24-2, is attached to these Minutes.) 
 
Commissioner Ingram informed the audience that this is a grant and that there is no cost to the 
County. 
 
ENGINEERING DEPARTMENT – APPROVED PRELIMINARY ENGINEERING 
AGREEMENT FOR RESURFACING VAUGHN ROAD FROM TAYLOR ROAD TO 
CHANTILLY PARKWAY 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
March 17, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Approval of Preliminary Engineering (PE) Agreement for Resurfacing Vaughn 

Road from SR-271 (Taylor Road) to SR-110 (Chantilly Parkway) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the agreement, between Volkert, Inc. and Montgomery County, for Preliminary 
Engineering (PE) on the project referenced above.  The cost of this work is 80% MPO Federal 
Funds with a 20% match to be split between the City and the County. 

 

25



Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter and 
Agreement, Agenda Pages 25-2 through 25-9, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR SCHNEIDER ELECTRIC 
TO HAVE THE SALVAGE RIGHTS ON MATERIALS AND EQUIPMENT REMOVED 
UNDER THEIR CONTRACT 
 
The Administrator requested approval of authorization for Schneider Electric to have the salvage 
rights on materials and equipment removed under their contract. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Email, Agenda 
Page 26-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 13, 
APPROPRIATION IN THE AMOUNT OF $5,000, TO A-KEEP, INC., FOR THE GLOBAL 
YOUTH LEADERSHIP PROGRAM 
 
The Administrator requested approval of Budget Change Request Number 13, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 27-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 14, 
APPROPRIATION IN THE AMOUNT OF $2,500, TO THE CHAMBER OF COMMERCE 
FOR ECONOMIC DEVELOPMENT AND TOURISM RELATIVE TO THE “TWO LINES” 
PHOTOGRAPHIC STUDY OF KOREA AND GERMANY, NATIONS DIVIDED BY WAR 
AT THE ROSA PARKS MUSEUM  
 
The Administrator requested approval of Budget Change Request Number 14, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 28-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram said good morning and wished everyone a happy St. Patrick’s Day.  He 
thanked them for all they do. 
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Commissioner Williams told the audience good morning and that it was good to see them.  He 
stated that he hopes everyone is enjoying the rain because Alabama needs it.  Commissioner 
Williams spoke about taking weapons away from the young people and teaching them how to 
respect one another.  He stated that the latest shooting over the weekend was uncalled for.  He 
implored everyone to ask God for peace.  He added that he shouldn’t have to lock his storm door 
and that we all need peace. 
 
Commissioner Walker reported that she went on the annual Washington D.C. lobbying trip with 
the Montgomery Area Chamber of Commerce and Mayor Todd Strange.  She said that they met 
with five Alabama congressional members and spoke with them about redistricting, maintaining 
a strong Maxwell/Gunter Air Force Base in case of a B.R.A.C., education, and dredging the 
Alabama River.  She stated that Montgomery County has a strong relationship with the 
delegation. 
 
Chairman Dean thanked Commissioner Walker for representing Montgomery County.  He 
informed the audience that for the third year in a row, the State Legislature has turned down the 
two bills proposed by the County Commission: the Airport Board Appointments and the service 
of process fee.  He said the process fee would generate approximately two million dollars in 
revenue annually for Montgomery County and was a unanimous vote from the Commission.  He 
explained that we do not have home rule.  He also stated that Montgomery County gives money 
to the Montgomery Airport Authority.  He added that we are the only county that does not charge 
a fee for the delivery of criminal documents by the Sheriff.  He stated that a former 
Commissioner voted to send it to the legislature and then voted against it.  He added that he 
hopes a certain other Commissioner would not do the same.  He urged everyone to know their 
legislative delegation and have them do what’s right. 
 
Vice Chairman Harris wished the audience good morning and happy St. Patrick’s Day.  He 
stated that each of the Commissioners have around 45,000 constituents for a total of 
approximately 215,000 citizens.  He informed everyone that the Commission does not have 
many ways to generate revenue and that revenue has been down since 2006.  He stated that the 
Commission currently have bills under consideration by our local delegation that if passed would 
generate additional income for the general fund.  He suggested that the audience identify their 
local member of the Alabama House of Representatives and contact them to encourage favorable 
consideration of the bills.  He stated that last year the County’s bills were not even allowed to be 
heard on the floor of the House of Representatives.  He noted that one of the bills would have 
allowed the Sheriff’s Office to collect a $30 fee for service of process in Montgomery County.  
He said that the County has to pay for the gas and repairs on the Sheriff’s vehicles and pay to 
replace them.  He told the audience to let their representative know.  He closed by wishing 
everyone a wonderful week. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
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COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY COUNTY ATTORNEYS THOMAS T. GALLION, III AND TYRONE C. 
MEANS AND THE COMMISSION 
 
County Attorney Thomas T. Gallion, III, informed the Commission that several weeks ago he 
had received a request from Administrator Mims for he and County Attorney Tyrone C. Means 
to give an opinion regarding the duties of the Montgomery County Commission and the County 
Administrator having to do with the hiring and firing of the Deputy Administrator. 
 
Attorney Gallion informed the Commission that he consulted the Association of County 
Commissions of Alabama (ACCA) Director Sonny Brasfield regarding the issue and that Mr. 
Brasfield said it was a little confusing as Mr. Gallion told him the statute which was passed in 
1949.  The statute outlined the duties of a County Administrator when it was the Board of 
Revenue and in 1975, it changed to the Montgomery County Commission.  It is Attorney 
Gallion’s recollection that former Deputy Administrator David Stockman was appointed by the 
Administrator, and it was brought before the County Commission and there was no objection.  
Attorney Gallion stated that he contacted Barbara M. Montoya and she stated that normally you 
can pick from the top 5 and that they were all qualified.  He stated that what it comes down to is 
who has the Authority.  The Constitution of 1901 states that the County Commissioners are 
constitutionally elected officials and should do what is in the best interest of the public health, 
safety, education and general welfare of the citizens of Montgomery County. 
 
County Attorney Tyrone C. Means informed the Commission that Act 333 of 1949 states that the 
County Administrator is the appointing authority of employees within the office subject to 
authorization by the Commissioners in regards to positions and salaries.   Attorney Means stated 
that the authority of the County Commission is to fund or not fund positions and authorize or not 
authorize positions. 
 
County Attorney Gallion stated that in the past, he had opined that the County Commission has 
control of the County monies and that the County Commission is the elected body that controls 
the County Commission office.  He noted that the Commission can hire and fire the 
Administrator, but cannot fire without cause.  He stated that the County Administrator is a merit 
position. 
 
Commissioner Ingram stated that the whole point is that the Commission has heartburn with the 
decision of the person that Administrator Mims chose for the Deputy Administrator position.  He 
reiterated that the Administrator has the duty to hire and that the Commission does not get 
involved in the hiring or firing of employees in the County Commission office. 
 
Chairman Dean stated that it is the authority of the Commission and the Administrator that is 
being questioned.  Commissioner Ingram recommended that the Commission request an opinion 
from the Attorney General’s office. 
 
Vice Chairman Harris stated that Attorney Means said the Administrator has the authority to 
select an applicant and the County Commission authorizes the funding for the positions.  Vice 
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Chairman Harris stated that he wanted the best qualified person for the position and that he had 
already expressed his disagreement of the person selected by Administrator Mims.  Vice 
Chairman Harris added that there is not anyone on the list that he prefers. 
 
Attorney Gallion informed the Commission years ago, one Commissioner would go to the 
Engineering Department and tell the County Engineer who to hire.  Mr. Thomas McPherson was 
hired to conduct a study regarding the Commission getting into personnel issues. 
 
Commissioner Ingram stated that the Commission does not do any hiring except for the County 
Administrator, County Engineer and Chief Information and Technology Officer.  He stated that 
Administrator Mims completes the Performance Evaluation for the Deputy Administrator 
position.   
 
County Attorney Gallion stated that he has always tried to give an honest opinion.  He stated he 
looked at the law and attached every code section he could find regarding his opinion. 
 
Commissioner Walker noted that according to everything she has read relating to this issue, she 
has interpreted it as the County Administrator has the authority to hire and fire the Deputy 
Administrator, but based upon the opinions, the County Attorneys are giving the Commission the 
authority to override the authority that is clearly invested in the County Administrator.  Attorney 
Gallion responded that it is up to the Commission to override the authority.  Commissioner 
Walker stated that overriding the role and responsibility of the person who is proven to be very 
capable are very dangerous waters for us to tread into. 
 
Attorney Means explained that the Act says the Deputy Administrator is an authorized position.  
Commissioner Ingram noted that the Commission authorized the position when they signed off 
on it.  Attorney Means responded that the Commission has the authority to authorize and de-
authorize a position. 
 
Commissioner Williams asked Attorney Gallion if the Commission has the right to accept or 
reject Administrator Mims’ recommendation. Attorney Gallion responded that is the question of 
who has the ultimate authority.  Commissioner Williams asked where the County Commission’s 
role comes in.  Commissioner Ingram responded that it should not come in at all except for 
authorizing.   
 
Chairman Dean stated that the Commission is the ultimate authority in the County whether it is 
seen that way or not.  He noted that there is no one on the list that he prefers over one another for 
that position.  He stated that each Commissioner met with the Administrator, who works for the 
Commission and when the Commission tells the one that works for us what the Commission 
believes and what the Commission does not believe.  You know, that is an employee of ours. 
Chairman Dean pointed out that the Deputy Administrator attends Executive Sessions and is not 
asked to leave the room, which means the Deputy Administrator is the fiduciary, he holds the 
proprietary information that the Administrator holds, and that this is not just getting an 
employee.  Chairman Dean stated that the person who is hired for that position has to be able to 
step into the Administrator’s footsteps and carry on the leadership.  He stated that if two or three 
or no Commissioners oppose it that is fine, but if there are three or four Commissioners opposed 
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to it, then we can’t just sit and just let things happen and spend money on that kind of salary.  
Commission Ingram asked if the heartburn is because of the person that was picked.  He stated 
that if Administrator Mims wants to hire this person, he has no problem with it. 
 
Vice Chairman Harris stated that he had talked to all the Commissioners except for 
Commissioner Walker who was not in office when this issue was discussed previously, and all 
four of the Commissioners agreed that the best person was not chosen by the Administrator.  He 
stated that, as a Commission, they want somebody to be able to step up and that was not what he 
saw when he looked at the all of them.  Vice Chairman Harris stated that there were three 
lawyers and a PhD on the list and anyone of them in his mind is better qualified than the choice 
presented by Administrator Mims.  Vice Chairman Harris stated that even if he was not on this 
Commission and he saw the list, he has the right to express his opinion.  He stated that he has not 
at any point done anything to affect the process. 
 
Commissioner Ingram asked Administrator Mims to explain why he chose that person.  
Chairman Dean and Vice Chairman Harris said there was no need to discuss that issue because 
Administrator Mims had met with all of the Commissioners individually and told them his 
choice and why.  Chairman Dean stated that they do not need to open the subject up because the 
Commission has the opinions from the County Attorneys.  Commissioner Ingram stated that the 
Commission needs to move forward and hire.  Vice Chairman Harris stated that Administrator 
would need to confer with each Commissioner some more. 
 
Commissioner Walker asked her fellow Commissioners where they propose that the process go 
from here and do they want the Administrator to present an alternative option?  Vice Chairman 
Harris responded yes.  
 
Chairman Dean stated that he thought that the Commission made a suggestion to continue to talk 
about it but to ask the lawyers what the Administrator’s responsibilities is off tracked him 
because we all know what those responsibilities are.  He stated that they all know what the 
County Commissions’ responsibilities are, and to go through this scenario was really out of 
bounds for him.  Chairman Dean stated that the Commission needs to make sure that they 
communicate with the Administrator and him with the Commission about what the 
Commissioners’ feelings are.  He stated that the Commission is the Administrator’s boss; they 
approve budgets and hiring for all constitutional officers and to say that they are not going to 
have a say-so in the next man in charge or next woman in charge.  Commissioner Ingram 
responded that is because it is the law. Vice Chairman Harris and Chairman Dean responded that 
is not the law.  Commissioner Ingram stated that he has read the opinion and there is a lot of 
wiggle in it but that he has asked a lot of questions as well. 
 
Attorney Gallion stated that if it were not for the code section that pertains to the duties, not the 
authority, but the duties of the County Administrator, then Barbara Montoya was correct in that 
you could pick from the top 5, and that is the way it is normally handled.  Attorney Gallion 
stated that the question is, “who picks?”  Commissioner Ingram responded that the Administrator 
picks.  Attorney Gallion stated that the code does not say that; it says his duties are to hire and 
that the question is very simple, “who has the ultimate authority?”  Commissioner Ingram 
responded that the Administrator does.  Attorney Gallion stated that he thinks the elected 
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officials have the authority.  Attorney Gallion stated that Sonny Brasfield and Barbara Montoya 
told him that this is a very interesting question.  Commissioner Ingram suggested that the 
Commission request an Attorney General’s Opinion to identify what the law is.  Attorney 
Gallion informed the Commission that they could not get an Attorney General’s Opinion without 
a resolution.  Chairman Dean stated that he would not sign it.   
 
Attorney Gallion stated that the Commission, in order to operate, has to get rid of racial prejudice 
on both sides.   
 
Chairman Dean asked Administrator Mims if he told him to hire a woman.  Administrator Mims 
responded no.  Chairman Dean asked Administrator Mims if he told him to hire a black person.  
Administrator Mims responded no. 
 
Attorney Gallion stated that he has never known Administrator Mims to make a decision based 
on race. 
 
Vice Chairman Harris stated that all five names on the list were diverse in gender and race. 
 
Chairman Dean reiterated that Attorney Gallion quoted Ms. Montoya as stating that all five 
applicants were qualified.  (Copies of County Attorney Gallion’s Legal Opinion and County 
Administrator’s request for Legal Opinion, Pages 31-1 through 31-19, and Copies of County 
Attorney Mean’s Legal Opinion and County Administrator’s request for Legal Opinion, Pages 
31-20 through 31-47 are attached to these minutes) 
 
PRESENTATION BY PRINCIPAL ARCHITECT DAVID REED WITH GOODWYN, MILLS 
& CAWOOD, EXECUTIVE DIRECTOR GREG CLARK AND COMMUNITY 
DEVELOPMENT DIRECTOR SARA BYARD WITH CENTRAL ALABAMA REGIONAL 
PLANNING AND DEVELOPMENT COMMISSION AND COUNTY ENGINEER GEORGE 
SPEAKE 
 
Administrator Mims updated the Commission regarding the issues at the Lagos del Sol 
neighborhood.  He stated that the storm sewer was constructed with a metal corrugated pipe 
which has rusted out.  He stated that there is a hole that fills with water and that this hazardous 
situation is a liability to the County Commission.   
 
County Attorney Thomas T. Gallion, III, strongly recommended that the County fill in the hold 
as soon as possible.  Commissioner Ingram stated that the pipe would need to be replaced first.  
(Copies of County Attorney Gallion’s Legal Opinion and County Administrator’s request for 
Legal Opinion regarding the Lagos del Sol Neighborhood, Page 32-1 through 32-12, are attached 
to these minutes) 
 
Principal Architect David Reed with Goodwyn, Mills & Cawood informed the Commission that 
there is a provision for a 20 foot utility easement contained in the recorded plat of the 
neighborhood.  Administrator Mims noted that because of the 20 foot utility easement, the 
Commission would not have to obtain quit claim deeds from the homeowners to replace the pipe, 
as previously discussed. 
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Administrator Mims presented a storm sewer cost estimate issued February 20, 2014, by 
Goodwyn, Mills & Cawood which shows a total construction and engineering cost of $568,165.  
(Copy of Storm Sewer Cost Estimate, Pages 33-1 through 33-6 is attached to these minutes) 

 
County Engineer George Speake and Assistant County Engineer James Kelley informed the 
Commission that the County Engineering Department could fix the pipe in-house until a grant is 
awarded.  Administrator Mims stated that funds from the General Fund could be used to cover 
the cost.  Mr. Speake stated that they would need a “not to exceed $28,000” authorization. 
 
Mr. Reed briefed the Commission regarding a Spillage Agreement with the City of Montgomery.  
The Commission agreed for the County to work with the City in exercising the Agreement. 
 
The Commission agreed for Goodwyn, Mills and Cawood to conduct a hydrology study, not to 
exceed $5,000 and a topographic survey, not to exceed $15,000 and agreed to place a Contract 
for this on the next agenda. 
 
Community Development Director Sara Byard with Central Alabama Regional Planning and 
Development Commission briefed the Commission regarding an inspection of the neighborhood 
by ADECA. She stated that in order to even be considered for a future grant for the storm sewer, 
the following issues would need to be corrected in the neighborhood: demolition of homes that 
have been damaged by fire or significantly deteriorated due to neglect; removal of two junk 
yards located in the neighborhood; and the need for the neighborhood to improve its appearance 
by cleaning up trash and maintaining property. 

 
Administrator Mims stated that he has talked to City Planner Robert Smith and he has indicated 
that he would research the issue as to whether the City could assist the County in obtaining 
proper legal authorization to tear down the homes.  Administrator Mims informed the 
Commission that he has asked Attorney Gallion to provide assistance in having the junk yards 
cleaned up or removed since he has assisted the County with this before.  He also noted that 
regarding the topic of cleaning up trash in the neighborhood, it might be legally allowable for 
Circuit Judge Tracy McCooey to authorize inmates at the County jail to assist in the cleaning up 
of this neighborhood if the County obtains releases from the landowners. 
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding Alabama Code Sections 11-40-10(b) and 11-40-
30, which spells out what work the City of Montgomery can do. (Copies of Alabama Code 
Sections, Pages 34-1 and 34-2, are attached to these minutes) 
 
Vice Chairman Harris stated that the County needs to work with the City, the landowners and the 
people who live there and let them know how important it is to get the neighborhood cleaned up. 
 
Chairman Dean suggested that a meeting be scheduled with the neighborhood association. 
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PRESENTATION BY EXECUTIVE DIRECTOR BARBARA HOPKINS, TREASURER JAY 
THOMPSON AND BOARD MEMBER REGINA MEADOWS WITH NEIGHBORS IN 
CHRIST 
 
Treasurer Jay Thompson with Neighbors In Christ briefed the Commission regarding the 
Neighbors In Christ programs.  Executive Director Barbara Hopkins requested support from the 
Commission and stated that the program is not in a crunch, but in a crisis. 
Chairman Dean, Vice Chairman Harris and Commissioner Ingram requested a $1,000 
miscellaneous appropriation from each of their accounts for this program.  The Commission 
agreed to place these items on the next agenda. 
 
DIRECTOR OF LEISURE SERVICES SCOTT MILLER AND PARKS AND RECREATION 
SUPERINTENDENT KAY MCCREERY WITH THE CITY OF MONTGOMERY 
 
Director of Leisure Services Scott Miller and Parks and Recreation Superintendent Kay 
McCreery with the City of Montgomery briefed the Commission regarding a Youth Initiative 
Program.  Mr. Miller stated that the City is not asking for funding from the County, but for moral 
support. 
 
COMMUNITY DEVELOPMENT DIRECTOR SARA BYARD WITH CENTRAL ALABAMA 
REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
 
Community Development Director Sara Byard with Central Alabama Regional Planning and 
Development Commission briefed the Commission regarding a Public Hearing and Resolution 
concerning a Budget Amendment for the CDBG Economic Development Grant for the Water 
and Sewer Improvements for DAS North America, Inc.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Amendment Number 3 to the contract with Norment Security 
Group, Inc., regarding a ninety-one (91) day contract extension for preventive maintenance on 
the security cameras, doors, locks, and any other security components within the county 
buildings.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley briefed the Commission regarding a Position Fill Request for Clerk 
III, Position Number 850003001 from the Appraisal Department.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Performance Evaluation of County Engineer and annual merit 
increase from Pay Grade A16, Step 12 to Pay Grade A16, Step 13 effective April 7, 2014.  He 
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asked the Commissioners to return the completed evaluation to Personnel Director Carmen 
Douglas. 
 
Administrator Mims presented a response letter from the City of Montgomery to Norfolk 
Southern Corporation regarding the proposed abandonment and discontinuance of operating 
rights concerning a portion of unused rail lines in Montgomery. 
 
Administrator Mims presented a letter from the Town of Pike Road regarding their new town 
limits and police jurisdiction. 
 
Administrator Mims presented a letter from Dunbar Ramer School requesting funding in the 
amount of $3,000 to purchase sports equipment for the Athletic Program.  He noted that this is a 
previous request for funding and that the Commission wanted to be reminded.  The Commission 
agreed to place this item on the next Thursday Memo as a waived rules item. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of March, April, and May 2014. 
 
Administrator Mims noted an employee who has submitted a Notice of Application for 
Retirement Allowance. 
 
PARKS AND RECREATION SUPERINTENDENT JAMES WILLIAMS 
 
Parks and Recreation Superintendent James Williams briefed the Commission regarding a 
contract for grass cutting services at County parks.  He stated that Snowdoun and Ramer parks 
would need to be included in the Contract.  After discussion, the Commission agreed to add 
Snowdoun to the contact and place this item on the next agenda.  They asked Administrator 
Mims to research the contract for Ramer. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams asked Administrator Mims to invite Michelle Browder to meet with the 
Commission during their April 7, 2014 meeting. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the Commission’s upcoming calendar of 
events noting the Eggs & Issues Breakfast with Senator Sessions on March 19th, Ellen 
Brook’s retirement party on March 20th, and the Unity Breakfast on April 2nd. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on March 17, 2014, at 11:43 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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