
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

FEBRUARY 18, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:02 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
BOE, Sydney Lanier High School, for softball team. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to One 
Place Family Justice Center for domestic violence program. 
 
Chairman Dean and Commissioner Ingram requested a $250 miscellaneous appropriation from 
each of their accounts to the City of Montgomery, to be used by BONDS to support the Ramer / 
Grady Neighborhood Association, with funding for transportation to the Rosa Parks Museum. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
The Commission agreed to waive rules and add a Budget Change Request to the agenda in the 
amount of $10,000 to the Chamber of Commerce for the Regional High School Basketball 
Tournament located at Alabama State University.   
 
PRESENTATION BY SHERIFF D.T. MARSHALL 
 
Sheriff D.T. Marshall informed the Commission that Deputy Dave Day would be held May 3, 
2014 and that he would appreciate any contributions from the Commission for this event. 
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Administrator Mims briefed the Commission regarding a bid award for kitchen equipment, Bid 
No. 52200-14B-002.  Sheriff Marshall stated that this equipment was for the Detention Facility 
kitchen.  After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Sheriff Marshall briefed the Commission regarding the following Position Fill Requests:  Deputy 
Sheriff, Corporal, Position Number to be determined, Deputy Sheriff, Sergeant, Position Number 
129, Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be determined, Deputy Sheriff, 
Corporal, Position Number 33, Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be 
determined, Corrections Officer Trainee/Corrections Officer, Position Number 052 and 
Corrections Officer Trainee/Corrections Officer, Position Number 182.  After discussion, the 
Commission agreed to place these items on the next agenda. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Position Fill Request for Community Corrections Officer, Position Number 300359014.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY PRESIDING CIRCUIT COURT JUDGE CHARLES PRICE AND 
PUBLIC DEFENDER’S OFFICE DIRECTOR AYLIA MCKEE 
 
Presiding Circuit Court Judge Charles Price introduced Aylia McKee, the new director of the 
Public Defender’s Office.  Judge Price requested that the County allocate, at no cost, the Griel 
Mansion for the Public Defender’s Office once County Attorney Thomas T. Gallion vacates the 
premises.   Judge Price stated that the State would pay utilities for the building, which currently 
averages $14,000 per year.  Judge Price noted that the plan is to hire six attorneys, three 
secretaries and one investigator by June 1, 2014, and to eventually hire a total of 16 lawyers, two 
investigators, one paralegal and four secretaries.  Commissioner Ingram inquired as to whether 
furniture would be needed.  Judge Price replied that furniture would be left in the building to be 
sold, but that the State of Alabama cannot purchase used furniture.  He proposed that the County 
buy the furniture and rent it to the State until it is paid in full.  After discussion, Judge Price 
agreed to have State officials and Ms. McKee meet with Administrator Mims regarding a 
contract for the building. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding renewal of the External 
Audit Services Agreement with Rivertree Systems, Inc.  Mrs. Henderson stated that the County 
has had a contract with Rivertree Systems, Inc., since 2003 and that they have historically met 
their benchmark. 
 
Mrs. Henderson briefed the Commission regarding a sales tax collections analysis from 2007 to 
2014 (Copies of Analysis, Pages 11-1 and 11-2, are attached to these Minutes.) 
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Mrs. Henderson briefed the Commission regarding the lodging taxes.  She noted that the lodging 
rate increased from $1.50 to $2.25 per room, effective December 1, 2013. 
   
Commissioner Ingram inquired as to whether it would be helpful to have an employee designated 
to go to individual businesses to check their business licenses.  Ms. Henderson stated that it 
would. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that a meeting 
regarding the sales tax software system Request for Proposal would be held this morning, and 
that they hoped to send it out by the first of March. 
 
Mr. Ialacci briefed the Commission regarding changes to the Information Systems’ 
classifications and organizational structure.  After discussion, the Commission agreed to place 
these items on the next agenda. 
 
Mr. Ialacci noted that he would be meeting with a company in the next two or three weeks 
regarding a time and attendance software program. 
 
Mr. Ialacci briefed the Commission regarding Budget Change Request Number 2 for Information 
Systems.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake recommended approval of the ALDOT funding agreement 
for resurfacing Hayneville Ridge Road from U.S. 82 to the Bullock County line, Project No. 
STPNU-5100(205), which was on the agenda. 
 
Also, Mr. Speake informed the Commission that the Preliminary Engineering Agreement with 
Volkert, Inc., for resurfacing Vaughn Road from SR-271 (Taylor Road) to SR-110 (Chantilly 
Parkway), ATRIP #51-03-07, was finalized.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
PRESENTATION BY COUNSELOR CHRISTY HOLDING WITH THE SAMARITAN 
COUNSELING CENTER, INC. 
 
Counselor Christy Holding with The Samaritan Counseling Center, Inc., briefed the Commission 
regarding their mission and requested a $5,000 appropriation.  
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COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims presented Budget Change Request Number 9 from County Commission 
Appropriations.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 
Administrator Mims briefed the Commission regarding a Resolution proclaiming the month of 
March as Certified Government Financial Manager Month.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Board Member Appointments to Catoma Volunteer Fire 
Protection Authority.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding County Levies for Alcohol Licensing for 
2014-2015.  After discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry updated the Commission regarding the Commission’s 
upcoming calendar of events, noting a breakfast the following morning with Congresswoman 
Terri Sewell and the rescheduling of the monthly Chamber Elected Officials Breakfast from 
February 19th to a 3:00 p.m. meeting on February 24th.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission regarding a Position Fill Request for Customer 
Service Clerk, Position Number 750016037, for the Probate Judge’s Office.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator informed the Commission that the County had received a check from the City of 
Montgomery in the amount of $540,000 for their 60% portion of the land in the Montgomery 
Industrial Park for DAS North America, Inc. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals.  He informed 
Commissioner Ingram that he needed to visit with him regarding a letter from the Montgomery 
County Association of Volunteer Fire Departments concerning ambulance service. 
 
Administrator Mims presented the Revenue Reports for January 2014 from Tax and Audit 
Department, which was briefed earlier in the meeting by Revenue Manager Henderson. 
 
Administrator Mims presented the Population Report for January 2014 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for January 2014 for 
Community Corrections. 
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Administrator Mims noted an employee who submitted a Notice of Application for Retirement 
Allowance. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims stated that in the last few days, he had talked with each Commissioner and 
briefed them on the five candidates for the Deputy Administrator position, and went over the 
qualifications and experience of the candidates.  After considering their applications, interviews 
and references, Administrator Mims concluded that Scott Kramer is the best candidate and 
recommended him for the position. Commissioner Ingram inquired as to when Mr. Kramer 
would assume the position.  Vice Chairman Harris stated that Administrator Mims has the 
authority to recommend a candidate but that the Commission would have to approve it.  Vice 
Chairman Harris said that he did not think that Administrator Mims made a good decision.  He 
noted that he looked at the nature of the job with emphasis on abilities and skills.  He said that 
the skills that were emphasized with Mr. Kramer were for Risk Management and that the County 
already has a Risk Manager.  He added that the County needs someone who has the ability to 
manage people and make tough decisions; someone with the ability to say no and stand by it.  
Vice Chairman Harris acknowledged that the Administrator keeps them out of trouble when we 
are audited annually by a state agency.  Commissioner Ingram stated that Administrator Mims 
has kept the Commission out of trouble and the County has received excellent audits.  Vice 
Chairman Harris stated that the County had a Deputy Administrator and Administrator with 
separate skills sets and that they need to stay along those lines.  He said that the candidate has to 
have an analytical mind to review contracts and legal documents; also to supervise large groups 
of people.  He stated that he did not see that in Mr. Kramer’s supervision skills and that he only 
supervised contract employees.  Commissioner Ingram noted that Mr. Kramer has saved the 
County a lot of money.  He asked his fellow Commissioners whether the Commission gave 
Administrator Mims the authority or not and are we going to manipulate who he hires.  
Commissioner Ingram added that the Commission has already approved the position fill request. 
 
Chairman Dean stated that he did not know that Administrator Mims would be discussing the 
matter at this meeting. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer by Commissioner Ingram. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of February 3, 
2014.  The motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Ingram and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
ENGINEERING DEPARTMENT – APPROVED AGREEMENT WITH ALABAMA 
DEPARTMENT OF TRANSPORTATION FOR RESURFACING HAYNEVILLE RIDGE 
ROAD, PROJECT NO. STPNU-5100(205) AND ADOPTED RELATED RESOLUTION 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
February 3, 2014 
 
MEMORANDUM 
 
TO: Donald L, Mims, County Administrator 
 
FROM:  George C. Speake, County Engineer 
 
SUBJECT:  Approval of Agreement for Resurfacing 
 CR-36 (Hayneville Ridge Road) from US-82 to Bullock County Line 
 Project No. STPNU-5100(205), MCP 51-74-13, CPMS Ref No. 100061620 
 
As discussed during the February 3, 2014, Information Session, please place on the agenda of the 
next regular meeting of the Montgomery County Commission approval of attached agreement 
between the Alabama Department of Transportation (ALDOT) and Montgomery County 
concerning funding for Project No. STPNU-5100(205), MCP 51-74-13, CPMS Ref No. 
100061620, Resurfacing Hayneville Ridge Road from US-82 to Bullock County Line.   
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If approved please have the attached agreement and resolution executed and return to this office 
for further processing. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the agreement and adopt the resolution.  The motion 
was seconded by Ms. Walker and unanimously approved by the Commission.  (Copies of Letter, 
Agreement, Resolution, Exhibit M Certification, and Exhibit N, Agenda Pages 1-2 through 1-8, 
are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACTS FOR HOUSING JUVENILES AT THE 
MONTGOMERY COUNTY YOUTH FACILITY FOR BUTLER, CHILTON, ELMORE AND 
MONROE COUNTIES 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  February 4, 2014 
 
Re:  Butler, Chilton, Elmore and Monroe County Detention Bed Contracts 
 
Please place the attached contracts on the February 18th County Commission Agenda for 
approval and signatures.  These contracts are for Butler, Chilton, Elmore and Monroe Counties 
to house juveniles from that county in our facility. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the contracts.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Contracts, Agenda 
Pages 2-2 through 2-13, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED ALABAMA DEPARTMENT OF YOUTH SERVICES 
GRANT/SUBSIDY AGREEMENTS FOR PART I AND PART II FUNDS 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
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MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  February 4, 2014 
 
Re:  DYS Community Grant/Subsidy Authorization 
 
The attached grant agreement needs to be put on the County Commission formal agenda for 
February 18th.  These are Part I and Part II DYS Community Grant/Subsidy Authorization funds. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the grant agreements.  The motion was seconded by Ms. 
Walker and unanimously approved by the Commission.  (Copies of Grant Agreements, Agenda 
Pages 3-2 and 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
February 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2014-54: Child Protect, Inc., for Support of their Mission of Service to Children of 

Abuse - $500; (Ingram) 
 
C-2014-55: Alabama Shakespeare Festival, for Educational Programs - $1,000; 

(Ingram) 
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C-2014-56: Greg Calhoun Foundation, Inc., for After School Program - $250; 
(Ingram)   

 
NC-2014-80: City of Montgomery, to be used by BONDS  to support Spring 

Valley/Cross Creek/Valley Village, with Funding to Promote the 
Community Enhancement and Beautification Programs/Projects - $1,000; 
(Harris) 

 
NC-2014-81:  BOE, Robert E. Lee High School, for Basketball Team - $1,000;   
   (Williams) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-57: One Place Family Justice Center, for Domestic Violence Program - 

$1,000; (Harris) 
 
NC-2014-82:  BOE, Sydney Lanier High School, for Softball Team - $1,000; (Williams) 
 
NC-2014-83: City of Montgomery, to be used by BONDS to Support the Ramer / Grady 

Neighborhood Association, with Funding for Transportation to the Rosa 
Parks Museum - $500; (Dean-$250 and Ingram-$250) 

 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
DETENTION FACILITY – APPROVED THREE POSITION FILL REQUESTS FOR 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBERS 
039, 173 AND 205 
 
The Administrator presented the following memorandum: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on February 3, 2014, agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
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(1) Corrections Officer Trainee/Corrections Officer, Position Number 039 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 173 

(3) Corrections Officer Trainee/Corrections Officer, Position Number 205 
 

I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Ms. Walker 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 5-2 through 5-4, are attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
REVENUE BRANCH SUPERVISOR, POSITION NUMBER 800120024 
 
The Administrator presented the following memorandum from Revenue Commissioner Janet Y. 
Buskey: 
 
January 30, 2014 
 
MEMORANDUM 
 
TO:  Mr. Elton Dean, Chairman 
  Montgomery County Commissioners 
 
Cc:  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
 
SUBJECT: Position Fill Request – Revenue Branch Supervisor 
 
Effective February 28, 2014, Veronica Toliver will be retiring leaving us with a Revenue Branch 
Supervisor vacancy at the East office. 
 
I respectfully request authorization to fill this position effective March 1, 2014.  This position 
will be filled from the current open-competitive register. 
 
I am requesting that this position be considered and placed on the agenda at the next Commission 
meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 6-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (14)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 6 
2. Public Affairs Department     Request Numbers 10 and 11 
3. Sheriff’s Office      Request Number 9 
4. Youth Facility      Request Number 8 
5. Risk Management      Request Number 8 
6. Engineering Department     Request Number 4 
7. Appraisal Department     Request Numbers 4 and 5 
8. Community Corrections     Request Numbers 8, 9, and 10 
9. District Attorney’s Office     Request Numbers 18 and 20 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Travel/Training Requests, Agenda 
Pages 7-1 through 7-14, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS  
  
1. County Commission Appropriations   Request Numbers 9 and 11 
2. Information Systems      Request Number 2 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 8-1 through 8-3, are attached to these Minutes.) 
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DETENTION FACILITY – APPROVED BID AWARD FOR KITCHEN EQUIPMENT, BID 
NO. 52200-14B-002 
 
The Administrator presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  February 11, 2014 
 
SUBJECT: Invitation to Bid No:  52200-14B-002 
  Kitchen Equipment for the Detention Facility 
 
Request that approval of award on the above referenced Invitation to Bid, to the only bid 
received, Hawk, Inc. for $72,373.97, be placed on the County Commission agenda. (copy of 
spread sheet attached) 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Spreadsheet and Invitation to Bid, 
Agenda Pages 9-2 through 9-10, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED PRELIMINARY ENGINEERING 
AGREEMENT WITH VOLKERT, INC., FOR RESURFACING VAUGHN ROAD FROM SR-
271 (TAYLOR ROAD) TO SR-110 (CHANTILLY PARKWAY), ATRIP #51-03-07 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
February 5, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Approval of Preliminary Engineering (PE) Agreement for Resurfacing Vaughn 

Road from SR-271 (Taylor Road) to SR-110 (Chantilly Parkway) 
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Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the agreement, between Volkert, Inc. and Montgomery County, for Preliminary 
Engineering (PE) on the project referenced above.  The cost of this work is 80% MPO Federal 
Funds with a 20% match to be split between the City and the County. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Agreement and Attorney Gallion’s 
Opinion, Agenda Pages 10-2 through 10-10, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
RLF/Special Projects Manager of Central Alabama Regional Planning and Development 
Commission Steve Till said good morning to everyone and addressed the Commission about 
Housing Rehabilitation Improvements Grant for Eastwood Villa Community, which assists low-
income families lacking resources.  He informed them that as of today, 14 homes in the 
Eastwood Villa Community have been rehabilitated which has helped and bettered the lives of 
25 people.  He thanked the Commission and told them that two of the people have come to the 
meeting to express their appreciation.  Mr. Till then introduced Ms. Dorothy Taylor and Mr. 
Nathan Urquhart.  Ms. Taylor thanked the Commission for the program and explained that she 
has lived in her home for 42 years and would not have been able to do anything to fix it.  She 
thanked God for Mr. Steve Till and everyone who brought about the change.  Mr. Till told the 
Commission that Ms. Taylor’s HVAC went out right before the ice/snow storm and through the 
program they were able to replace the system.  Mr. Urquhart thanked the Commission and stated 
that he has lived in his house for 42 years and the house looks beautiful. 
 
Commissioner Ingram thanked everyone for coming to the meeting.  He said that he went with 
Ms. Leslie York and looked at the Eastwood Villa homes two years ago, and he thanked Mr. Till 
and Ms. York for what they do to rehabilitate the homes in Montgomery County.  He noted that 
for the past nine years he has passed out roses to all the ladies in the courthouse for Valentine’s 
Day; however, he missed it this year, because he had back to back appointments. He apologized 
and said that before the end of the month he will bring the roses.  He wished them a happy 
belated Valentine’s Day and thanked them for all they do.  He said that during the bad weather 
we were fortunate to have the Engineering Department, their supervisors, the Sheriff’s Office, all 
the deputies and all the staff, and he thanked them for all they do.  He stated that we are all in 
this together and Montgomery County is a great place to live.  He added that the County 
Commission is a good team and that Vice Chairman Harris is a great debater.  He expressed his 
appreciation for everybody who works for the County and told everyone to have a great and safe 
week, and God Bless. 
 
Commissioner Williams told the audience good morning.  He expressed his appreciation for the 
work that Central Alabama Regional Planning and Development Commission does in helping 
poor people with energy saving, weatherization and renovations of their homes.  He thanked 
Greg Clark, Leslie York and Steve Till for all that they do and stated that they do it with passion 
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and love.  He told everyone that he has hand-delivered applications to CARPDC for those in 
need.  He thanked them for coming to the meeting.  He told Ms. Taylor and Mr. Urquhart that in 
his line of work very few people come back to say thank you and then he thanked them for 
showing their appreciation.  He told everyone to have a good day and a good week. 
 
Commissioner Walker expressed her appreciation for the opportunity to serve on the 
Commission and for the warm welcome she has received.  She stated that she is a Montgomery 
girl and knows a lot about Montgomery but also has a lot to learn about the Commission and the 
County.  She stated that she is very impressed with what she has seen so far. 
 
Chairman Dean welcomed Commissioner Walker and stated that she has a lot of knowledge and 
resources that the Commission can use, and he informed everyone that she will be going to 
Washington D.C. on March 11th.  He told the audience that it is always a pleasure to see them.  
He thanked the department heads for all they do and stated that we all work together.  He 
informed the audience that the Commission always talks things over before the meeting.  He said 
that he doesn’t think it’s a better system but that the County has all the best entities.  He then 
acknowledged the District Attorney, Probate Judge, Sheriff and Revenue Commissioner for their 
work.  He added that Montgomery County is number one in everything that it does.  He 
acknowledged that people have needs and stated that the Commission doesn’t know it all and 
asked the people to help coach them.  He told everyone to have a good week. 
 
Vice Chairman Harris told the audience good morning and that it was good to see them.  He 
welcomed new Commissioner Ms. Ronda Walker to the County Commission group and added 
that he had an excellent conversation with Commissioner Walker.  He said that he does not agree 
with Commissioner Ingram’s comment about him being a great debater. He listens to the facts; 
he reads the materials; he takes that information to make his decisions, and he does not make 
subjective decisions.   Commissioner Ingram told Vice Chairman Harris it was meant as a 
compliment, and Vice Chairman Harris stated that it was a backhanded compliment.  Vice 
Chairman Harris said that Montgomery County and all City and County government have come 
a very long way.  He added that the Commission will continue to do all that they can for the 
betterment of the County.  He noted that Montgomery has the best people in the County and 
thanked them for all that they do.  He wished all the ladies a happy belated Valentine’s Day. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on February 18, 2014, at 9:52 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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