
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JANUARY 6, 2014 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:13 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  Chairman Dean, Vice 
Chairman Harris, Commissioner Ingram and Commissioner Williams were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees.  He informed them that 
Ms. Jane Brannan with the Montgomery Ballet Board of Directors plans to attend the January 21, 
2014, County Commission meeting to discuss the program. 
 
Administrator Mims briefed the Commission regarding items on the agenda. 
 
Administrator Mims informed the Commission that he had received the Montgomery 
City/County Personnel Department Form 5 Certification for the Deputy Administrator position 
and that he would be scheduling interviews with the candidates soon. 
 
PRESENTATION BY PATRICK ADDISON WITH PH&J ARCHITECTS, INC 
 
Patrick Addison with PH&J Architects, Inc., briefed the Commission regarding modifications to 
the judges’ benches for Family Court Judges.  Administrator Mims informed the Commission 
that this item comes in below the bid law.  After discussion, the Commission agreed for Mr. 
Addison to proceed with the project. 
 
PRESENTATION BY SHERIFF D.T. MARSHALL AND CHIEF DEPUTY DERRICK 
CUNNINGHAM 
 
Sheriff D.T. Marshall briefed the Commission regarding Position Fill Requests for Latent 
Fingerprint Examiner, Position Number 16 and Retired RSA Employee/Professional, Position 
Number to be determined.  After discussion, the Commission agreed to waive rules and add 
these items to the agenda. 
 
Chief Deputy Derrick Cunningham briefed the Commission regarding two Cooperative 
Agreements for the State Homeland Security Grant Program, Grant Numbers 3LEL (FY2013) 
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and Grant Number 1ICL (FY2011).  After discussion, the Commission agreed to waive rules and 
add these items to the agenda. 
 
Sheriff Marshall briefed the Commission regarding a Position Fill Request for Corrections 
Officer Trainee/Corrections Officer, Position Number 169.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Commissioner Ingram inquired as to the current number of federal inmates and Sheriff Marshall 
responded that there are 52. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND CHIEF PROBATE 
CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers briefed the Commission regarding Position Fill Requests 
for Assistant Tag and License Supervisor, Position Number 750053044 and Customer Service 
Clerk, Position Number 750016016.  After discussion, the Commission agreed to place these 
items on the next agenda. 
 
Probate Judge Steven L. Reed briefed the Commission regarding the proposed relocation of the 
South Probate office.  After discussion, the Commission asked Administrator Mims to meet with 
the proposed landlord regarding this space and report back to the Commission. 
 
PRESENTATION BY DISTRICT ATTORNEY ADMINISTRATIVE ASSISTANT RHONDA 
CAPE 
 
District Attorney Administrative Assistant Rhonda Cape briefed the Commission regarding a 
Position Fill Request for Director of Pre-Trial Diversion, Position Number 420002001.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Resolution approving the 2014 Severe Weather Preparedness 
Tax Holiday, February 21-23, 2014.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci stated that Montgomery Advertiser 
Reporter Kala Kachmar did a nice news article in the Montgomery Advertiser regarding the new 
software that would allow the City and County to keep track of business licenses, sales tax, gas 
tax, lodging tax and other fees.  Mr. Ialacci stated that this is a positive project. 
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PRESENTATION BY PERSONNEL DIRECTOR BARBARA MONTOYA AND NEW 
PERSONNEL DIRECTOR CARMEN DOUGLAS 
 
Personnel Director Barbara Montoya introduced the new Personnel Director Carmen Douglas, to 
the Commission and the Commission welcomed Ms. Douglas, who will assume her new duties 
February 1, 2014. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams asked Administrator Mims if he would be the only person conducting 
interviews for the Deputy Administrator position.  Administrator Mims responded that he would.   
 
Attorney Gallion briefed the Commission regarding a Resolution adopted by the Commission 
which provides for the Administrator to conduct interviews and to make a recommendation to 
the Commission.  This Resolution is based upon a Legislative Act, which established the 
Personnel Board. Vice Chairman Harris requested that Mr. Gallion provide him with a copy of 
the documents upon which he referred to in the briefing. 
 
Attorney Gallion explained that the Administrator is to interview and report to the Commission 
as to who the candidates are and their background.  Chairman Dean inquired as to whether the 
Commission could receive a copy of the candidates’ resumes.  Attorney Gallion responded that 
they could.  Chairman Dean stated that before the interviews, he would like to meet with 
Administrator Mims and let him know what the Commission needs in the position for Deputy 
Administrator.  Commissioner Ingram stated that he did not want to know the race or gender of 
the candidates, but that he just wants to know if they are good.  Commissioner Williams stated 
that he just wanted to make sure that all of the candidates get a fair chance.   
 
Attorney Gallion suggested that each of the Commissioners inform Administrator Mims what 
they need in the position.  Vice Chairman Harris stated that he was not going to vote for anything 
that he does not know anything about.  Chairman Dean stated that he wanted a candidate that 
could handle Administrator Mims’ responsibilities if he was unavailable. 
 
Commissioner Ingram stated that he should have the Annexation Petition to the City of 
Montgomery regarding a portion of the Montgomery Industrial Park Property by the next 
Commission meeting. After discussion, the Commission agreed to place a Resolution regarding 
the annexation on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding payment of Special Membership Dues to 
the Montgomery Area Committee of 100 for Chairman Elton N. Dean, Sr.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for furnishing, 
supplying and servicing of vending machines, Bid No. 51988-13B-033.  The Commission 
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asked the administration to track the funds from the machines for a year.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Purchase and Sale Agreement regarding 1.5 acres of land 
located at 8440 U.S. Highway 331 near Snowdoun Park owned by Dr. Winston Pirtle.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims informed the Commission that the final drafts of the three E-Ring contracts 
discussed during the last meeting have not been finalized.  After discussion, the Commission 
agreed to place these items on the next Thursday Memo as a waived rules item. 
 
Administrator Mims presented a letter to the Alabama Department of Transportation (ALDOT) 
from Commissioner Ingram regarding the County Commission’s intent for the state-owned 
property on the east and west sides of U.S. Highway 231 in the Pine Level Community in South 
Montgomery County.  They agreed to wait for a response from ALDOT before they take any 
further action. 
 
Administrator Mims presented a letter from the Southeastern Livestock Exposition requesting 
funding in the amount of $10,000 for the 2014 Alabama Junior Beef Expo.  He stated that last 
year, Chairman Dean, Vice Chairman Harris and Commissioners Williams, Polizos and Ingram 
appropriated $500 from each of their accounts and the Commission approved a $7,500 Budget 
Change Request to the Alabama Cattlemen’s Association for this event for a total of $10,000.  
After discussion, the Commission agreed to place the same funding for this event on the next 
agenda. 
 
Administrator Mims presented Budget Change Request Number 9, which was approved 
December 17, 2012, and related Contract regarding funding in the amount of $50,000 for 
maintaining the Garrett Coliseum for event and tourism development in Montgomery County.  
After discussion, the Commission agreed to place a Budget Change Request to fund this project 
for 2014 on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised the Commission that the Federal Emergency 
Management Agency (FEMA) is requiring the County to adopt a revised floodplain management 
ordinance before February 5, 2014, to reflect recent restudy of flood hazard areas in Montgomery 
County.  The only changes made from the existing ordinance to the new ordinance are the date 
for the new flood maps and names of the newly elected Commissioners.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speake mentioned that the Preliminary Engineering Agreement for the ATRIP project to 
resurface Vaughn Road from Taylor Road to Chantilly Boulevard has not been received from the 
Alabama Department of Transportation (ALDOT).  After discussion, the Commission agreed to 
place this item on the next agenda if the agreement is received. 
 

4



Additionally, Mr. Speake stated plans for resurfacing Hayneville Ridge Road were given to 
ALDOT for review last week and should be in the February 2014 ALDOT letting.  Preparation 
of plans for resurfacing Butler Mill Road has begun, and hopefully will be ready for construction 
in Summer 2014.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for December 
2013 through March 2014.  Commissioner Ingram requested a copy of the last bid for ambulance 
service. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of events, including the 
Legislative breakfast scheduled for Wednesday, January 8th. She also presented a letter which 
required the Commissioners’ signatures, which states that the Commission has approved 
support for the 2014 County Legislative Agenda.  She explained that the letter, along with a 
copy of each proposed bill, will be given to the Montgomery delegation at the breakfast.  She 
also presented an invitation to the CrimeStoppers Annual Awards Luncheon, which is 
scheduled for January 22nd.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that County offices would be closed Monday, 
January 20, 2014, in observance of Martin Luther King, Jr.’s birthday.  He also reminded 
them that the next Commission meeting would be held the following day, Tuesday, January 
21, 2014. 
 
PRESENTATION BY FOUNDER MICHELLE BROWDER AND STUDENT ERIC 
CARTER WITH I AM MORE THAN… 
 
Founder Michelle Browder briefed the Commission regarding the “I Am More Than…” 
Program and introduced Eric Carter, who is a program participant.  Ms. Browder requested 
funding for the youth and community event to be held June 7, 2014.  The Commission 
recommended that Ms. Browder also request funding from the City of Montgomery. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer by Commissioner Williams. 
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The Pledge of Allegiance was led by Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram and Williams.  Also 
present were County Attorney Thomas T. Gallion, III, and County Engineer George C. Speake.   
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of December 16, 
2013.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 

 
COUNTY COMMISSION – ADOPTED RESOLUTION ELECTING DIRECTOR TO THE 
WATERS IMPROVEMENT DISTRICT 
 
The Administrator presented the following letter from Robert E. L. Gilpin: 
 
December 2, 2013 
 
Mr. Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: The Waters Improvement District – 
 Resolution Electing Director (Thomas H. Brigham) 
 Our File No. 7493.1001 
 
Dear Donnie: 
 
The Waters Improvement District (the “District”) was established by The Montgomery 
Commission by a Resolution adopted June 28, 2004. 
 
The term of one of the Directors, Thomas H. Brigham, will expire on December 31, 2013.  On 
behalf of the District, we hereby request that Mr. Brigham be reappointed to a full three-year 
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term with a stated expiration date of December 31, 2016.  Please forward a copy of the 
Resolution effecting the appointment of Mr. Brigham to me upon its adoption. 
 
Thank you for your assistance on this matter.  If you have any questions about this request, 
please do not hesitate to contact me. 
 
Yours very truly 
 
Gilpin Givhan, PC 
 
/s/ Robert E. L. Gilpin 
 
Enclosures 
 
pc: Jennifer M. Atkins (w/encl.) 
 

End of Letter 
 
Mr. Ingram made a motion to approve the board member reappointment of Thomas H. Brigham 
with terms expiring December 31, 2016.  The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission.  (Copies of Resolution and Board Members’ 
Appointment Page, Agenda Pages 1-2 and 1-3, are attached to these Minutes.) 
 
TAX AND AUDIT – APPROVED RENEWAL AGREEMENT WITH DON H. PAYNE 
REGARDING EXTERNAL COLLECTION SERVICES  
 
The Administrator presented the following memorandum from Revenue Manager Terri A. 
Henderson: 
 
MEMORANDUM 
 
DATE:  December 10, 2013 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  Renewal of External Collection Services Agreement 
 
Please note the term of our current External Collection Services Agreement between the 
Montgomery County Commission and Don H. Payne is set to expire on February 13, 2014.  The 
proposed renewal Agreement effective for a new eighteen (18) month term commencing on 
February 14, 2014 is attached for your review.  Please note that only a few minor changes have 
been made for this proposed renewal Agreement versus the agreement currently in effect.  Please 
note that the proposed renewal Agreement attached has already been discussed with and 
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reviewed by Ms. Constance Walker with Haskell Slaughter Young & Gallion, LLC.  A copy of 
the existing Agreement is also attached. 
 
I would respectfully request that this proposed renewal Agreement be included on the agenda for 
the Montgomery County Commission meeting on December 16, 2013, or as soon as possible 
thereafter. 
 
Thank you in advance for your consideration and assistance with this matter. 
 
Attachments  
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copy of Agreement, Agenda Pages 2-2 
and 2-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATION 
REPROGRAMMING REQUEST 
 
The Administrator requested approval of the following miscellaneous appropriation 
reprogramming request: 
 
January 6, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
NC-2014-70: BOE, Halcyon Elementary School, for Principal’s Discretionary Fund, for 

Purchase of Computers for the Library - $250; (Ingram) 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. 
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COUNTY COMMISSION – APPROVED FINAL PAYMENT TO C.W. SMITH 
DECORATING CO., LLC, REGARDING RENOVATION OF OFFICE IN ANNEX III FOR 
REPRESENTATIVE TERRI SEWELL 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  December 10, 2013 
 
SUBJECT: Bid No. 51100-13B-017 (JMR Project #13-133) 
  Office for Congresswoman Terri Sewell 
 
Request that approval of final payment to C.W. Smith Decorating Co., LLC, in the amount of 
$3,424.86 for the above referenced project be placed on a future County Commission agenda.  
(payment request attached) 
 
Coordination of payment was made with Mr. David Sawicki, Contract Administrator, JMR 
Architecture, P.C. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Application and Certificate 
for Payment, Agenda Pages 4-2 through 4-4, are attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED FOUR POSITION FILL REQUESTS  
 
The Administrator presented the following memorandum: 
 
December 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Appraisal Department 
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The Montgomery County Commission, at its meeting on December 16, 2013, agreed to place the 
following Position Fill Requests on the next agenda for the Appraisal Department:  
 

(1) Appraiser I, Position Number 850195001 

(2) Appraiser I, Position Number 850195002 

(3) Appraisal Technician, Position Number 850198001 

(4) Mapper, Position Number 850200001 
 
Attached are memos from Chief Appraiser Clay Henley regarding these items.   
 
Attachments   
 

End of Memorandum 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Memoranda and Position Fill 
Requests, Agenda Pages 5-2 through 5-9, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (8)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS  
  
1. County Commission      Request Number 4 
2. Finance Department      Request Number 2 
3. Information Systems      Request Number 5 
4. Risk Management      Request Numbers 5 and 6 
5. Parks and Recreation Department    Request Number 1 
6. Appraisal Department     Request Number 2 
7. Probate Judge’s Office     Request Number 1  
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 6-1 through 6-8, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR LATENT 
FINGERPRINT EXAMINER, POSITION NUMBER 16 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
December 31, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Latent Fingerprint Examiner 
 
I am requesting that the Montgomery County Commission waive rules and approve the attached 
Position Fill Request for a Latent Fingerprint Examiner effective January 6, 2014.  Latent 
Fingerprint Examiner Ron McCoy is retiring effective January 1, 2014. 
 
In October 2012, Fingerprint Classifier Mary Shaffer completed training for the position of a 
Latent Fingerprint Examiner.  We did not have an opening for a Latent Fingerprint Examiner at 
that time.  The Sheriff’s Office had paid for her training.  We gave her an irregular pay increase 
at that time in an effort to retain this valuable trained employee.  I would like Ms. Shaffer to 
receive this promotion upon Mr. McCoy’s retirement. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 7-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR RETIRED RSA 
EMPLOYEE/PROFESSIONAL, POSITION NUMBER TO BE DETERMINED 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
December 18, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  Montgomery County Administrator 
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FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Request Approval of Position Fill Request 
  Retired RSA Employee 

Latent Fingerprint Examiner 
 
I am requesting the approval of the Montgomery County Commission for one (1) position of a 
retired RSA employee. 
 
Latent Fingerprint Examiner Ron McCoy has announced his retirement effective January 1, 
2014.  This will leave the Montgomery County Sheriff’s Office with only two certified Latent 
Fingerprint Examiners.  Even with the three we have, including Mr. McCoy, we often have a 
back-up in examining and classifying fingerprints.  Listed below are some of the reasons for my 
request to use Mr. McCoy: 
 
 1. Mr. McCoy has reached the mid-level point of training two new I.D. Clerks. 

2. We currently keep a back-log of cases to be worked by Latent Fingerprint 
Examiners with three employees.  This problem will be magnified with only two 
employees. 

3. We have a large number of fingerprint identification cases waiting judicial action. 
4. Current responsibilities of assisting warrant clerks/dispatchers on NCIC will now 

have to be handled by two Latent Fingerprint Examiners who are currently doing 
fingerprints. 

5. McCoy’s presence will continue our mission to have three fully certified Latent 
Fingerprint Examiners available and in addition, we will continue to have 
available the valuable experience of Mr. McCoy. 

 
Mr. McCoy has expressed his desire to work part-time for the Sheriff’s Office and has assured us 
that he will work as many hours as the RSA Retired Employee system allows. 
 
Your consideration in this matter will be appreciated. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3LEL (FY2013) 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
December 20, 2013 
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MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
  Grant #3LEL 
 
I am requesting that the County Commission waive rules and approve the FY2013 Homeland 
Security Grant #3LEL at the next Commission meeting.  The $55,000.00 is for Law Enforcement 
Response Teams. After the grants are approved, please have Mr. Dean sign the grant. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 9-2 through 9-13, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 1ICL (FY2011) 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
December 26, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
   
Please place Grant #1ICL on the County Agenda for their approval.  Upon approval by the 
Commission, please have Mr. Dean sign these grants. 
 
If you would have your personnel call my office, I will send someone to pick up the signed grant. 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Cooperative Agreement, 
Agenda Pages 10-2 through 10-12, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
DIRECTOR OF PRE-TRIAL DIVERSION, POSITION NUMBER 420002001 
 
The Administrator presented the following letter from Administrative Assistant to the District 
Attorney Rhonda B. Cape: 
 
December 30, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
Attached is a position fill request for Director of Pre-Trial Diversion. 
 
This position is responsible for managing and coordinating the daily activities of PTD; directing 
and monitoring the screening process, eligibility rules, and acceptances into the program for 
persons charged with criminal statutory violations; and overseeing all contracted service 
programs including counseling. 
 
The position is funded in the PTD budget. 
 
Because it is vital to fill this position as quickly as possible, we ask the Commission to waive 
rules at the January 6 meeting and approve this request.  I will be available to discuss this with 
the Commission. 
 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Rhonda B. Cape 
Administrative Assistant 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Position Fill Request, 
Agenda Page 11-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE 2014 SEVERE 
WEATHER PREPAREDNESS TAX HOLIDAY, FEBRUARY 21-23, 2014, AUTHORIZED 
BY ACT NO. 2012-256 
 
The Administrator presented the following email from Revenue Manager Terri A. Henderson: 
 
From:   Terri Henderson 
Sent:   Tuesday, December 17, 2013 10:51 AM 
To:   Donald Mims 
Subject:  Weather Preparedness Tax Holiday 
Attachments:  Sales tax comparison 1.5% Same – Weather Preparedness Tax Holiday 
   Comparison 12172013.xls; 2014 Weather Preparedness Tax Holiday -  
   Quick Reference Sheet of Exempt Items.pdf 
 
Good Morning, 
 
Sherrill passed along to me that a question was raised during yesterday’s MCC Meeting 
discussion as to the impact of the Weather Preparedness Tax Holiday on Sales Tax Collections.  
As such, I have compiled the attached comparison information with applicable notes in an effort 
to offer further clarification.  Based on August 2012 Collections, the impact for our participation 
in the July 6-8, 2012 Tax Holiday appears to have been minimal.  We did not participate in the 
February 22-24, 2013 Tax Holiday so there should have been no impact on March 2013 
Collections.  A copy of the “Quick Reference Sheet of Exempt Items” applicable to the 2014 
Weather Preparedness Tax Holiday that I downloaded from the ADOR website is also attached.  
Please let me know if you have questions or need any additional information on this. 
 
Thanks, 
 
Terri A. Henderson, CRE, Revenue Manager 
Montgomery County Commission 
Tax & Audit Department 
P.O. Box 4779 
Montgomery, AL 36103-4779 
Phone:  334-832-1698 
FAX:  334-832-1223 
 

End of Email 
 
Mr. Ingram made a motion to adopt the Resolution approving the 2014 Severe Weather 
Preparedness Tax Holiday, February 21-23, 2014.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Comparison Sheets, Memorandum, 
and Resolution, Agenda Pages 12-2 through 12-6, are attached to these Minutes.) 
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ENGINEERING DEPARTMENT – ADOPTED FLOOD DAMAGE PREVENTION 
ORDINANCE 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
January 6, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Flood Damage Prevention Ordinance 
 
Please place the attached FLOOD DAMAGE PREVENTION ORDINANCE on the agenda for 
the next regular meeting of the Montgomery County Commission for their adoption and 
approval.  This revised flood ordinance will supersede the County’s existing flood ordinance 
dated October 11, 2011. 
   
The Federal Emergency Management Agency (FEMA) recently completed a restudy of flood 
hazard areas in Montgomery County and subsequently published the February 5, 2014, revised 
Flood Insurance Rate Maps.  This revised flood ordinance has been reviewed and coordinated 
with City of Montgomery flood plain management officials in efforts to match City and County 
flood plain management policies and criteria.  Adoption of this revised flood ordinance would be 
the official finalization and adoption of FEMA’s restudy and recommendations for Montgomery 
County.    
  
If approved please have the attached ordinance executed and return the original to our office. 
   
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copies of Flood Damage Prevention 
Ordinance and Letter, Agenda Pages 13-2 through 13-24, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram told the audience good morning and that it was good to see everyone back 
after the holidays.  He stated that he hopes the Auburn Football Team wins the National 
Championship game tonight.  He asked for prayers for his wife and her family as Hospice was 
called in for his father-in-law.  He explained that it is just a matter of time, hours before he 
passes away.  He told the audience that he hopes everyone has a great year. 
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Commissioner Williams said good morning, wished everyone a Happy New Year, and that he 
hopes it will be a prosperous one.  He stated that it is sad about Commissioner Ingram’s father-
in-law.  He informed the audience that on February 1st, Carmen Douglas will be the new 
Personnel Director.  He told the audience that it is good to see everyone and hopes it will be a 
good year. 
 
Chairman Dean wished the audience Happy New Year.  He stated that the County had a pretty 
good year last year and that he wants it to continue.  He stated that the County is number one in 
the state and that he wants the tradition to continue.  He said that the County is number one in 
finance with great audits and no findings.  He thanked County Administrator Mims and his team 
for making it happen.  He told the audience that because of each department in the County, we 
can keep that tradition. 
  
Vice Chairman Harris said good morning, wished everyone a Happy New Year and welcomed 
everyone back.  He stated that his first year on the Commission has been a wonderful experience, 
adding that everyone worked in harmony and that we all did the best we could with what we had.  
He added that he hopes the County can improve their revenue and return to the times where 
employees can get a cost of living increase and merits, if they are eligible.  He stated that the 
employees deserve it.  He said, “War Eagle” for the Auburn Tigers and noted that he hopes they 
win the National Championship game tonight. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on January 6, 2014, at 9:43 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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	MINUTES OF REGULAR MEETING
	Chairman Dean recessed the Information Session to the Formal Session.



