
MINUTES OF REGULAR MEETING 
  

MONTGOMERY COUNTY COMMISSION 
 

NOVEMBER 2, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
PRESENTATION BY PRESIDENT PAM BOLDIN WITH RILEY RELIEF FOUNDATION  
 
President Pam Boldin with Riley Relief Foundation briefed the Commission regarding Missing 
and Exploited Individuals Awareness and requested funding for the program.  After discussion, 
the Commission agreed to waive rules and add a Budget Change Request in the amount of 
$2,500 to Newtown Mission for this program. 
 
PRESENTATION BY PROJECT MANAGER COLE ROBERSON WITH GOODWYN, 
MILLS, AND CAWOOD, INC. 
 
Project Manager Cole Roberson with Goodwyn, Mills, and Cawood, Inc., briefed the 
Commission regarding the updated Montgomery County Solid Waste Management Plan.  Vice 
Chairman Harris inquired as to this plans approach to recycling.  Mr. Roberson stated that he 
would add verbiage to the plan which addresses a partnership with the City of Montgomery and 
the Infinitus Renewable Energy Park recycling center.  Administrator Mims stated that a Public 
Hearing would be held during the December 7, 2015 Commission meeting and the Plan would be 
considered for approval at that same meeting. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that the cyber 
technology project is moving forward.   
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Mr. Ialacci briefed the Commission regarding a Microsoft Enterprise Agreement Renewal for 
software products and support.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer informed the Commission that he would be giving a 
presentation during the Formal Session regarding the United Way Campaign.  Mr. Kramer stated 
that in 2014 the Commission approved a Budget Change in the amount of $5,000 to the River 
Region United Way program. 
 
Mr. Kramer presented a letter to the U.S. Environmental Protection Agency requesting the 
Agency to reconsider their proposed change to the Ozone Standard for Montgomery County.  
After discussion, the Commission agreed to place this letter on the next agenda. 
 
Mr. Kramer briefed the Commission regarding an Agreement of Settlement, Compromise, and 
Release for the Capitol City Plume proposed superfund site.  After discussion, the Commission 
agreed to waive rules and add this Agreement to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding items on the agenda. 
 
Administrator Mims presented an email from Executive Director Sonny Brasfield with the 
Association of County Commissions of Alabama (ACCA) regarding the calculation of 
Association Dues as requested by the Commission at their last meeting.  He stated that the board 
of directors sets the total dues to be paid by the counties and then a formula distributes the dues 
among the counties. Half of the dues amount is divided equally among the counties. The other 
half of the dues amount is divided among the counties based on population and assessed 
valuation of property in the county. 
 
Commissioner Hall requested a $1,500 miscellaneous appropriation from his account to MANE, 
Montgomery Area Nontraditional Equestrians, for providing safe and effective therapeutic 
horseback riding opportunities to Montgomery area children and adults with emotional, physical, 
cognitive, and developmental disabilities. 
 
Chairman Dean and Commissioner Williams requested a $1,000 miscellaneous appropriation 
from each of their accounts to the City of Montgomery Parks and Recreation Department, for 
Goodwyn Community Center, for a senior citizens Thanksgiving dinner. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George Speake briefed the Commission regarding Position Fill Requests for 
County Road Equipment Operator I, Position Number 610551022; County Road Equipment 
Operator I, Position Number 610551021; County Road Equipment Operator I, Position Number 
620551021; and County Road Equipment Operator II, Position Number 630552012.  After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Mr. Speake discussed a memorandum from the Association of County Commissions of Alabama 
(ACCA) Office regarding Regional Debris Removal and Monitoring Contracts.  He stated that in 
the past, Montgomery County opted out of these contracts and recommended the same action 
this year. 
 
PRESENTATION BY CHIEF DEPUTY DISTRICT ATTORNEY AZZIE TAYLOR 
 
Chief Deputy District Attorney Azzie Taylor briefed the Commission regarding a Memorandum 
of Agreement among Montgomery County Public Schools, City of Montgomery, Montgomery 
County Commission and Montgomery County District Attorney for Helping Montgomery 
Families Initiative (HMFI).  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims noted that he and Deputy Administrator Cauthen would be attending the 
Association of County Commissions of Alabama Workshop in County Financial Administration 
in Prattville on Wednesday, November 4th and Thursday, November 5th. 
 
Administrator Mims stated that President/CEO Gary Cobbs with Montgomery YMCA met with 
the Commission at our last meeting and there was discussion regarding the annual budget 
appropriations to the YMCA, which include the following:  Unified YMCA Appropriation - 
$30,000; LatchKey Appropriation - $28,040; Thelma Morris After School Program- $25,000; 
and YMCA Childcare Program - $30,000. Administrator Mims inquired, based upon discussion 
by the Commission, as to whether they would like Mr. Cobbs to meet with them concerning 
funding to the four programs mentioned above during next years’ budget hearings.  
Commissioner Walker suggested that Mr. Cobbs could visit or submit a document regarding the 
funding.  The Commission agreed. 
 
Administrator Mims briefed the Commission regarding Budget Change Request Number 11 
from County Commission Appropriations, Budget Change Request Number 1 from the District 
Attorney’s Office and Budget Change Request Numbers 1 and 2 from the Sheriff’s Office.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims briefed the Commission regarding a revised Cooperative Agreement for the 
State Homeland Security Grant Program, Grant Number 4ATL (FY2014 - $50,000) from the 
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Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Administrator Mims presented a General Grant Cooperative Agreement with Mid-South 
Resource Conservation & Development Council, Inc., regarding improvements at the Wingard 
Park in Grady and revised Budget.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
Administrator Mims presented a Commercial Exhibit Agreement with the Alabama National Fair 
& Agricultural Exposition, Inc., regarding exhibit space.  Director of Public Affairs DiDi Henry 
stated that the Commission would have a booth next to the Sheriff’s Office in 2016.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Final Pay Application to 
Stallings & Sons, Inc., concerning renovations to the third floor of Montgomery County 
Administration Building and Courthouse Annex III for the Probate Judge’s Office.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Norris 
Building Company, Inc., for renovation of the Montgomery County Probate and Revenue Office 
South, Project Number CKA#14002. After discussion, the Commission agreed to waive rules 
and add this item to the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Position Fill 
Request for Juvenile Probation Officer I, Position Number 900304007 from the Youth Facility. 
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an Independent Auditor’s Report from the Alabama Department 
of Examiners of Public Accounts regarding Montgomery County Commission for the period 
October 1, 2013 through September 30, 2014.  He noted that this is a good Audit Report, in 
which no findings were reported. 
 
PRESENTATION BY PRESIDENT ELIZABETH A. HUMPHREY AND ADVISOR 
LINDSEY RAY WITH EASTWOOD VILLA HOMEOWNER’S ASSOCIATION  
 
President Elizabeth A. Humphrey and Advisor Lindsey Ray with Eastwood Villa Homeowner’s 
Association briefed the Commission regarding requests for their neighborhood.  Administrator 
Mims presented the CDBG Eastwood Villa Final Report. After discussion, Chairman Dean 
recommended that Commissioner Hall, Sheriff Cunningham, County Engineer George Speake 
and Administrator Mims meet to discuss possible solutions to the requests from the 
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neighborhood. (Copies of Letter, Email Response and Final Report, Agenda Pages 30-1 through 
30-7, are attached to these Minutes.)   
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean stated that he had received an email from Administrator Mims requesting a three 
step irregular pay increase for Deputy Administrator Cauthen.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding Position Fill Requests for Office Runner, 
Position Number 408080024; Legal Support Assistant, Position Number 408020014; and 
Investigator I, Position Number 410002005 from the District Attorney’s Office.  After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented the 2016 Legislative Agenda schedule. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker recommended the reappointment of Board Member Robert E.L. (Bobo) 
Gilpin and Commissioner Williams recommended the reappointment of Board Member Frank 
Brown to the Montgomery County Community Punishment and Corrections Authority.  The 
Commission agreed to reappoint Board Member James E. Williams to the Authority.  
Commissioner Hall stated that he would be making a nomination for the replacement of Florence 
Cauthen.   
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker at the request of Chairman 
Dean. 
 
The Pledge of Allegiance was led by Commissioner Hall. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake.   
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Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
October 19, 2015.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Hall made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 6, are attached to these Minutes.) 
 
PRESENTATION 
 
Director of Risk Management Scott Kramer spoke about the River Region United Way 
Campaign.  He stated that United Way has partnered with organizations of human and health 
service providers for over 90 years.  He said that with the County Commissions help, United 
Way can continue to assist those in need to have a better quality of life.  He explained that 
United Way unites the volunteers, the contributors and the community organizations.  He 
informed the Commission that last year’s goal was made by 102% and that we are looking to do 
that and more this year.  He said that he has asked Regina Walker, who has worked with United 
Way for several years, to join him in co-chairing the campaign this year.  River Region United 
Way Campaign Chair Heather Davis said she is honored to be the head volunteer for this year.  
She informed everyone that over 40 agencies participate in the United Way and within those 
agencies, over 140,000 people are served.  She asked the County to be a part of United Way 
again this year.  Ms. Davis noted that by servicing the people through these agencies, it takes the 
burden off the county and city government to have to take care of them.  She thanked the 
Commission for their support in the past and their continued support.  Chairman Dean stated that 
the Commission will continue to pledge their support.  He applauded Ms. Davis, Scott Kramer 
and Regina Walker for all the work they do with the United Way Campaign. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S 
THANKSGIVING HOLIDAY OBSERVANCE ON FRIDAY, NOVEMBER 27, 2015 
 
Administrator Mims presented the following memorandum and resolution: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Thanksgiving Holiday 2015 
 
The Montgomery County Commission, at its meeting on October 19, 2015, agreed to place on 
the next agenda a Resolution authorizing the closing of the Montgomery County Courthouse and 
all county offices on Friday, November 27, 2015, in observance of Thanksgiving. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 

RESOLUTION 
  
 WHEREAS, Alabama Code § 11-1-8 provides that the County Commission of any 
county in the State of Alabama may by resolution authorize the offices of the officials of the 
county located in the county courthouse or other county building to be closed all day one 
weekday or any portion thereof of each week in addition to legal holidays; and, 
  
 WHEREAS, the Montgomery County Commission wishes to close the county courthouse 
on Friday, November 27, 2015, to allow county employees to spend time with their families in 
observance of Thanksgiving;  
 
     NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission 
does hereby authorize the closing of the Montgomery County Courthouse and all county offices 
on Friday, November 27, 2015. 
 
 
       I hereby certify that the above   
       resolution was adopted by the   
       Montgomery County Commission,  
       on this, the 2nd day of November, 2015. 
 
       __________________________________ 
ATTEST:      Elton N. Dean, Sr., Chairman 
       Montgomery County Commission 
____________________________ 
Donald L. Mims, Administrator 
 

End of Resolution  
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 1-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S 
CHRISTMAS HOLIDAY OBSERVANCE ON THURSDAY, DECEMBER 24, 2015, 
CONTINGENT UPON A PRESIDENTIAL EXECUTIVE ORDER OR AUTHORIZATION 
FROM THE GOVERNOR 
 
Administrator Mims presented the following memorandum and resolution: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Christmas Holiday 2015 
 
The Montgomery County Commission, at its meeting on October 19, 2015, agreed to place on 
the next agenda a Resolution authorizing the closing of the Montgomery County Courthouse and 
all county offices on Thursday, December 24, 2015, in observance of Christmas contingent upon 
a Presidential Executive Order or authorization from the Governor. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 

RESOLUTION 
  
 WHEREAS, Alabama Code § 11-1-8 provides that the County Commission of any 
county in the State of Alabama may by resolution authorize the offices of the officials of the 
county located in the county courthouse or other county building to be closed all day one 
weekday or any portion thereof of each week in addition to legal holidays; and, 
  
 WHEREAS, the Montgomery County Commission wishes to close the county courthouse 
on  Thursday, December 24, 2015, to allow county employees to spend time with their families 
in observance of Christmas;  
 
     NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission 
does hereby authorize the closing of the Montgomery County Courthouse and all county offices 
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on Thursday, December 24, 2015, contingent upon a Presidential Executive Order authorizing 
the holiday time off or the Governor’s authorization of the closing of state offices. 
 
       I hereby certify that the above   
       resolution was adopted by the   
       Montgomery County Commission,  
       on this, the 2nd day of November, 2015. 
 
       __________________________________ 
ATTEST:      Elton N. Dean, Sr., Chairman 
       Montgomery County Commission 
____________________________ 
Donald L. Mims, Administrator 
 

End of Resolution 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 2-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF COUNTY COMMISSION 
MEETING SCHEDULE FOR 2016 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: County Commission Meeting Schedule for 2016 
 
The Montgomery County Commission, at its meeting on October 19, 2015, agreed to place on 
the next agenda authorization of the Commission Meeting Schedule for 2016. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of 2016 
Montgomery County Commission Meeting Schedule, Agenda Page 3-2, is attached to these 
Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED RENEWAL OF PROFESSIONAL SERVICES 
CONTRACT WITH MELVA TURNER, PH.D, DBA POSITIVE CHANGES, LLC, 
REGARDING DRUG COURT ASSESSMENT SERVICES 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
October 27, 2015 
 
TO:  Donnie Mims – County Administrator 
   
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections 
 
SUBJECT: Agenda Item 
 Annual Renewal of Professional Services Contract for the Drug Court Assessment 

Services – Positive Changes, LLC 
 
Melva Turner, Ph.D., (DBA Positive Changes, LLC) has been a provider of Drug Court 
assessments for the past 4 years.  This service is provided in response to the Alabama 
Administrative Office of the Courts’ recommendation that substance abuse assessments be 
conducted by an independent third party with no fiduciary interest in the treatment services that 
may be recommended.  Dr. Turner does not charge the Community Corrections Department or 
the County Commission for these services.  The individual seeking the assessment is responsible 
for the $75.00 fee charged for this service.  This fee has remained the same since services were 
initiated 3 years ago and is considered a competitive fee in this region for similar services.   
 
In return for Dr. Turner providing this service, the Community Corrections Department has 
provided available space for her to perform the assessments.  This has resulted in a more 
efficient and streamlined process for the Drug Court to track applicants to the Program. 
 
The original Request for Proposal issued by the Community Corrections Department made 
provisions for the escalation of the fees charged at a rate of 5% per year.  Dr. Turner has elected 
to keep her fees the same ($75.00 per assessment) should her contract be extended.  The 
proposed contract renewal for Professional Services for Drug Court Assessments by Positive 
Changes, LLC, was reviewed by the MCCPCA Board on October 13, 2015 and the Board voted 
to recommend to the Commission that the Professional Services contract be extended for fiscal 
year 2015-2016.  
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I respectfully request that the Professional Services Contract with Dr. Turner (DBA Positive 
Changes, LLC) for FY 2015-2016 be placed on the Commission Agenda for 
consideration/approval. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Professional 
Services Contract, Agenda Pages 4-2 through 4-5, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED RENEWAL OF PROFESSIONAL SERVICES 
CONTRACTS FOR THE 2015-2016 E.V.E.N. PROGRAM PROVIDERS 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
October 27, 2015 
 
TO:  Donnie Mims – County Administrator 
   
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections 
 
SUBJECT: Commission Agenda Item – 

Annual Renewal of Professional Services Contract for the E.V.E.N.  
  Domestic Violence Education/Intervention Program 
 
On Monday the 19th of October, I briefed the Commission regarding the renewal of  Professional 
Services Contracts for the E.V.E.N. Domestic Violence Providers.  On Tuesday the 13th of 
October the Montgomery County Community Punishment and Corrections Board met and voted 
to recommend to the Commission that the terms of the Professional Services contract remain the 
same as in the past five yearly contract terms and the following providers be approved for FY 
2015-2016 at a rate of $25.00 per hour (the same rate as last year’s contract):   
 
Joan Williams, Ph.D. 
Curtis Gage 
Derrick Sanders 
Beryl Sabb 
Clifton Lovejoy 
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These are all current providers of the program and the proposed contract would be an annual 
renewal for the 2015-2016 fiscal year. The E.V.E.N. program is essentially funded by the 
proceeds paid by each participant which totals $440.00 for each participant completing the 
course of instruction.   I respectfully recommend that a renewal of the Professional Services 
Contract with each of the aforementioned facilitators for FY 2015-2016 be placed on the  
Commission Agenda for consideration/approval. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Professional Services 
Contract, Agenda Pages 5-2 through 5-4, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AUTHORIZATION OF AMENDMENT 
NUMBER 1 TO CONTRACT WITH SHARP CUT LAWN SERVICE, FOR LANDSCAPE 
MAINTENANCE AT MONTGOMERY INDUSTRIAL PARK, CONTRACT NUMBER 
53100-14B-030 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: October 5, 2015 
 
RE: Contract No. 53100-14B-030 
  Landscape at Montgomery Industrial Park 
 
I request that the attached Amendment No.1 to Sharp Cut Lawn Service contract for landscape 
maintenance at Montgomery Industrial Park be considered for approval on a future agenda. 
 
Amendment No. 1 will allow the contract to be extended for one (1) year, beginning November 
17, 2015 and ending on November 16, 2016. 
 
Sharp Cut Lawn Service would like to increase prices by 5% in accordance with the terms of the 
contract. All other provisions of the contract shall remain the same. 
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This contact extension has been coordinated with George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Amendment, 
Spreadsheet, and Letter, Agenda Pages 6-2 through 6-4, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED AUTHORIZATION OF AMENDMENT NUMBER 1 
TO CONTRACT WITH SECURITY SOLUTIONS DBA 8284, INC., FOR INMATE 
SECURITY, CONTRACT NUMBER 52200-15B-002 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: October 5, 2015 
 
RE: Contract No. 52200-15B-002 
  Inmate Security 
 
I request that the attached Amendment No.1 to Security Solutions dba 8284 Inc. contract for 
inmate security be considered for approval on a future agenda. 
 
Amendment No. 1 will allow the contract to be extended for one (1) year, beginning November 
15, 2015 and ending on November 14, 2016. 
 
Security Solutions dba 8284 Inc. would like to increase prices by 5% in accordance with the 
terms of the contract. All other provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Amendment, 
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Letter, and Security Guard Service Cost Sheet, Agenda Pages 7-2 through 7-4, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AUTHORIZATION OF AMENDMENT NUMBER 1 TO 
CONTRACT WITH HAYNES AMBULANCE OF ALABAMA, INC., FOR EMERGENCY 
MEDICAL TREATMENT AND TRANSPORTATION, CONTRACT NUMBER  
52110-15B-009 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: October 5, 2015 
 
RE: Contract No. 52110-15B-009  

Emergency Medical Treatment & Transportation 
 
I request that the attached Amendment No.1 to Haynes Ambulance of Alabama, Inc. contract for 
emergency medical treatment and transportation be considered for approval on a future agenda. 
 
Amendment No.1 will allow the contract to be extended for one (1) year, beginning December 1, 
2015 and ending on November 30, 2016. 
 
Haynes Ambulance of Alabama, Inc. chooses not to increase prices during this contract period. 
All other provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Amendment and Letter, Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF BANK DEPOSITORIES 
FOR THE REMAINDER OF 2015 AND THE 2016 CALENDAR YEAR 
 
Administrator Mims presented the following memorandum: 
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October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: List of Bank Depositories 
 
The Montgomery County Commission, at its meeting on October 19, 2015, agreed to place on 
the next agenda authorization of bank depositories for the remainder of Calendar Year 2015 and 
Calendar Year 2016. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Memorandum, Agenda Page 9-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2015-2016 MEMBERSHIP DUES 
IN THE AMOUNT OF $13,840 TO THE ASSOCIATION OF COUNTY COMMISSIONS OF 
ALABAMA (ACCA) 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2015-2016 Membership Dues to the Association of County 

Commissions of Alabama (ACCA) 
 
The Montgomery County Commission meeting, at its meeting on October 19, 2015, agreed to 
place the payment of 2015-2016 Membership Dues to the Association of County Commissions 
of Alabama (ACCA) on the next agenda. 
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I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Invoice, 
Agenda Page 10-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2016 MEMBERSHIP DUES IN 
THE AMOUNT OF $4,587 TO THE NATIONAL ASSOCIATION OF COUNTIES (NACO) 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
   
SUBJECT: Payment of 2016 Membership Dues to the National Association of Counties 

(NACo) 
 
The Montgomery County Commission, at its meeting on October 19, 2015, agreed to place the 
payment of 2016 Membership Dues to the National Association of Counties (NACo) on the next 
agenda.  These dues remained the same as last year. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Invoice and 
Participation & Membership Benefits Report, Agenda Pages 11-2 through 11-4, are attached to 
these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
NC-2016-50: City of Montgomery, to be used by BONDS to Eastwood Villa 

Homeowners Association, Inc., with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Hall)  

 
NC-2016-51: BOE, Robert E. Lee High School, for Principal’s Discretionary Fund, - 

$400; (Walker) 
 
C-2016-11: Montgomery Bible Institute and Theological Center, for Educational 

Programs for Low Income Citizens Regarding Computer Training - 
$2,500; (Williams) 

 
C-2016-12: Family Sunshine Center for Family Services Program - $2,000;  
 (Harris) 
 
C-2016-13: One Place Family Justice Center, for Domestic Violence Program - 

$2,000; (Harris) 
 
C-2016-14: Capri Community Film Society, Inc., for the Annual Summer Children’s 

Matinees - $1,000; (Harris) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 

November 2, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

17



C-2016-15: MANE, Montgomery Area Nontraditional Equestrians, for Providing Safe 
and Effective Therapeutic Horseback Riding Opportunities to 
Montgomery Area Children and Adults with Emotional, Physical, 
Cognitive, and Developmental Disabilities - $1,500; (Hall) 

 
NC-2016-52: City of Montgomery Parks and Recreation Department, for Goodwyn 

Community Center, for Senior Citizens Thanksgiving Dinner - $2,000; 
(Dean-$1,000 and Williams-$1,000) 

 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
COMMUNITY CORRECTIONS – APPROVED BID AWARD TO DRUG TESTING 
PROGRAM MANAGEMENT, INC., FOR DRUG TESTING EQUIPMENT/SERVICES, BID 
NO. 57202-15B-026 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: October 15, 2015 
 
RE: Invitation to Bid No. 57202-15B-026 
  Drug Testing and Equipment 
 
I request approval of award on the above referenced Invitation to Bid, to the only bidder, Drug 
Testing Program Management, Inc., in the amount of $17,359.94, based on unit pricing, be 
placed on a future agenda for the County Commission meeting. (Copy of spreadsheet attached.) 
 
The contract will be for two (2) years, with the option to renew for an additional two (2) years in 
one year periods. At the end of the two year contract period, a price escalation may be allowed, 
but shall not exceed 5% per year.  
 
Coordination of award made with Paul Brown, Executive Director of Montgomery County 
Community Corrections. 
 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum, 
Spreadsheet, and Contractual Agreement, Agenda Pages 13-2 through 13-7, are attached to these 
Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 10 FOR $5,000 TO ALABAMA KIDNEY FOUNDATION, INC., FOR 
PROGRAM SERVICES 
 
Administrator Mims requested approval of Budget Change Request Number 10, for $5,000 to 
Alabama Kidney Foundation, Inc., County Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S CHILD SUPPORT UNIT – APPROVED POSITION FILL 
REQUEST FOR A CASE MANAGER I 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE:  October 9, 2015 
 
SUBJECT: Position Fill Request 
 
DHR has authorized and fully funded a new Case Manager I position for our Child Support Unit.  
Attached is the position fill request for the Commission to approve. 
 
Please contact me if you have any questions.  
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
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DISTRICT ATTORNEY’S WORTHLESS CHECK UNIT – APPROVED POSITION FILL 
REQUESTS (2) 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE:  October 15, 2015 
 
SUBJECT: Position Fill Requests 
 
I respectfully request approval from the County Commission for the attached Worthless Check 
Unit position fill requests:  Office Supervisor and Investigator I.  The vacancies were created due 
to a retirement and an internal transfer.  The positions are paid by the Worthless Check Unit. 
 
Please contact me if you have any questions. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 16-2 and 16-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (6)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Number 2 
2. Sheriff’s Office      Request Numbers 2, 4, and 7 
3. Appraisal Department     Request Numbers 1 and 2 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 17-1 through 17-6, are attached to these Minutes.) 
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WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission:  
  
DEPARTMENT     BUDGET CHANGE REQUESTS 

 
1. County Commission Appropriations   Request Numbers 11 and 12 
2. District Attorney’s Office     Request Number 1 
3. Sheriff’s Office      Request Numbers 1 and 2 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 18-1 through 18-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT OF SETTLEMENT, 
COMPROMISE, AND RELEASE FOR THE CAPITOL CITY PLUME PROPOSED 
SUPERFUND SITE 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
October 22, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Downtown Environmental Alliance – Recommended Settlement 
 
Over the last three years, a public-private partnership was formed to address the environmental 
issues in Downtown Montgomery. This partnership was named the Downtown Environmental 
Alliance. Chairman Elton N. Dean, Sr., and I have represented the County’s interests through 
several meetings during this time period. In addition, Attorney Gallion and Attorney Walker 
have attended some of these meetings in the past. In the last several weeks, Knox Kershaw 
(which maintained a small administrative office in Downtown) has stated that as a good 
corporate citizen, they would contribute $10,000 to the Downtown Environmental project.   
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Other members of the Downtown Alliance have approved this settlement. I am requesting that 
the Commission consider approving this settlement which has been reviewed and approved by 
our County attorney. I am recommending that the Commission waive rules to approve this 
settlement at the next meeting. 
 
Cc: Florence Cauthen, Deputy Administrator 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the settlement.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Attorney 
Gallion’s Opinion, Letter, and Agreement of Settlement, Agenda Pages 19-2 through 19-15, are 
attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED MEMORANDUM OF AGREEMENT 
AMONG MONTGOMERY COUNTY PUBLIC SCHOOLS, CITY OF MONTGOMERY, 
MONTGOMERY COUNTY COMMISSION AND MONTGOMERY COUNTY DISTRICT 
ATTORNEY FOR HELPING MONTGOMERY FAMILIES INITIATIVE (HMFI) 
 
Administrator Mims presented the following letter from District Attorney Daryl D. Bailey: 
 
October 28, 2015 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Memorandum of Agreement for HMFI 
 
Dear Chairman Dean: 
 
Attached is the memorandum of agreement for the Helping Montgomery Families Initiative 
(HMFI) between the District Attorney’s Office, the Montgomery County Commission, the City 
of Montgomery and the Montgomery County Board of Education. 
 
The County Commission approved their funding for HMFI at the August 17, 2015 Commission 
meeting. 
 
Your signature is requested.  All other approvals and signatures have been obtained. 
 
Thank you for your continued support of HMFI. 
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Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Commissioner Williams made a motion to approve the Memorandum of Agreement.  The motion 
was seconded by Commissioner Walker and unanimously approved by the Commission.  (Copy 
of Memorandum of Agreement, Agenda Pages 20-2 through 20-11, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED REVISED COOPERATIVE AGREEMENT FOR THE 
STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4ATL (FY2014 - 
$50,000) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
October 23, 2015 
 
MEMORANDUM 
 
TO:  Elton N. Dean, Sr., Chairman 
  Montgomery County Commission 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: 4ATL Grant~$50,000 
  Cooperative Agreement 
 
Please find attached a two original revised 4ATL Grant Cooperative Agreements with the only 
change being the extension date was changed from October 31, 2015, to March 31, 2016.  Please 
place it on the next agenda so that we can continue with the said grant.  Once it’s approved, 
please sign where indicated on both original agreements and email or call Christie (ext. 7106) 
and she’ll pick up the agreements. 
 
Thank you. 
 
encls. 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the Cooperative Agreement.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission.  (Copy of 
Cooperative Agreement, Agenda Pages 21-2 through 21-12, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED GENERAL GRANT COOPERATIVE 
AGREEMENT WITH MID-SOUTH RESOURCE CONSERVATION & DEVELOPMENT 
COUNCIL, INC., REGARDING IMPROVEMENTS AT THE WINGARD PARK IN GRADY 
AND APPROVED REVISED GRANT BUDGET 
 
Administrator Mims presented the following memorandum: 
 
October 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: General Grant Cooperative Agreement with Mid-South Resource Conservation & 

Development Council, Inc. 
 
This week, I was informed that the County Commission was awarded an $8,000 grant from the 
Mid-South Resource Conservation & Development Council, Inc., for improvements at the 
Wingard Park in Grady. 
 
Attached is the General Grant Cooperative Agreement, which has to be approved prior to our 
November 16, 2015, County Commission meeting.  Therefore, I am requesting for the 
Commission to waive rules at Monday’s County Commission meeting. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the agreement and revised grant budget.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Grant Cooperative Agreement and Revised Grant Budget, Agenda Pages 22-2 
through 22-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED COMMERCIAL EXHIBIT AGREEMENT WITH 
THE ALABAMA NATIONAL FAIR & AGRICULTURAL EXPOSITION, INC., 
REGARDING EXHIBIT SPACE 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry: 
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October 26, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: DiDi Henry 
  Public Affairs Director 
 
SUBJECT: Alabama National Fair 
 
During a recent county commission meeting, you requested that I get a county commission 
exhibit booth at the Alabama National Fair, which will be held in Montgomery, October 30-
November 8, 2015.  The contract for that free space has been reviewed and approved by Mr. 
Gallion.  Therefore, I am asking that the Commission waive rules at Monday’s meeting and 
approve the contract so that we can return it to the Alabama National Fair, as soon as possible. 
 
Thank you. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Agreement, Agenda 
Pages 23-2 through 23-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAY APPLICATION TO STALLINGS & 
SONS, INC., REGARDING RENOVATIONS TO THE THIRD FLOOR OF MONTGOMERY 
COUNTY ADMINISTRATION BUILDING AND COURTHOUSE ANNEX III FOR THE 
PROBATE JUDGE’S OFFICE 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
October 28, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Stallings & Sons, Inc., Final Pay Application for Annex III Renovations 
 
Please find attached an application for final payment of $17,645.20 to Stallings & Sons, Inc., 
under its contract for renovations to the third floor of Annex III.  
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I request that the Commission waive rules and approve final payment to Stallings & Sons, Inc. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter and 
Application and Certificate for Payment, Agenda Pages 24-2 and 24-3, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD TO NORRIS BUILDING 
COMPANY, INC., FOR RENOVATION OF MONTGOMERY COUNTY PROBATE AND 
REVENUE OFFICE SOUTH, PROJECT NUMBER CKA#14002 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
October 29, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Award of Contract for Renovation of Montgomery County Probate and Revenue 

Office South 
 
Attached is Chambless King Architects’ recommendation to award the contract to renovate 
Montgomery County Probate and Revenue Office South to the lowest bidder, Norris Building 
Company, Inc., and enter into a construction contract in the amount of $920,911.00. The contract 
calls for completion of the project within 180 days of the notice to proceed. 
 
I request that rules be waived to award the Renovation of Montgomery County Probate and 
Revenue Office South Contract to Norris Building Company, Inc., and enter into a construction 
contract in the amount of $920,911.00. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Tabulation of Bids, Agenda Pages 25-2 and 25-3, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
PROBATION OFFICER I, POSITION NUMBER 900304007 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  October 20, 2015 
 
Re:  Juvenile Probation Officer Fill Request 
 
We currently have a Juvenile Probation Officer vacancy.  Due to the caseload our probation 
officers already have, this position needs to be filled immediately.  I am requesting approval to 
fill this vacancy at the November 2, 2015, working session County Commission Meeting. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 26-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED A THREE STEP IRREGULAR PAY INCREASE 
FOR DEPUTY ADMINISTRATOR FLORENCE M. CAUTHEN FROM PAY GRADE A15, 
STEP 1 ($89,701) TO PAY GRADE A15, STEP 4 ($99,198), SUBJECT TO APPROVAL BY 
THE CITY/COUNTY PERSONNEL BOARD 
 
Administrator Mims presented the following memorandum: 
 
November 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Pay Increase for Deputy Administrator Florence Cauthen 
 

November 2, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

27



On October 27, 2014, Florence Cauthen was employed as the Deputy Administrator of 
Montgomery County.  She has demonstrated the ability to manage many projects at the same 
time and continue to run day-to-day operations of the County Commission. 
 
Deputy Administrator Cauthen stepped in and completed the new Probate Judge’s Office and 
Courtroom ($1.5 million), the Youth Facility Renovation ($8.6 million), the Public Defender’s 
Office renovations ($525,000) and the District Attorney’s Office Renovation ($3.5 million).  All 
of these building projects were on time and in budget. 
 
Deputy Administrator Cauthen is currently managing major renovation projects including the 
detention facility kitchen, courthouse and detention facility weatherization and air conditioning 
replacement at the courthouse.  
 
Since October 2014, Deputy Administrator Cauthen has played a major role in three bonds issues 
and credit reviews by Standard and Poors and Moodys.  She has assisted in the review and 
drafting of contracts, which has proven to be very valuable to the County Commission.  She 
implemented the new 5% local preference for bids.  She assisted in acquisition of property for 
the new Probate/Revenue South Office and worked with the architect on the renovation plans of 
the building. Deputy Administrator Cauthen participated in the hiring of a new Purchasing 
Manager and the rewrite of our bid solicitation process. 
 
In summary, Deputy Administrator Cauthen has managed over $14 million in construction 
projects, assisted with bond issues in the amount of $52 million, which resulted in a savings of 
$2.8 million.  She is a skilled and talented manager, who brings a wealth of knowledge and 
ability.  Based upon her work performance and demonstrated ability to manage the operation of 
the county,  I request she receive a three step increase from Pay Grade A15, Step 1 ($89,701) to 
Pay Grade A15, Step 4 ($99,198), which results in a $9,497 salary increase. 
 
Thank you for your consideration of this pay increase. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  
 
WAIVE RULES 
 
During the Comments by Commissioners and Attendees at the end of the Formal Session 
Chairman Dean requested to waive rules and add the following budget change request and his 
fellow Commissioners concurred: 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 13, FOR $5,000 TO RIVER REGION UNITED WAY, FOR THE 2015-
2016 CAMPAIGN 
 
Administrator Mims requested approval of Budget Change Request Number 13, for $5,000 to 
River Region United Way, County Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 28-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Pam Boldin of the Riley Relief Foundation thanked the Commission for their donation and told 
them that they won’t regret helping the families of the missing. 
 
Commissioner Hall thanked Ms. Davis and United Way for helping those that are in need, 
especially with the Thanksgiving holiday coming up.  He wished everyone a Happy 
Thanksgiving, stating that there is one more meeting before Thanksgiving but that November is a 
busy month.  He said that he is grateful for all that the department heads do for the County.  
 
Commissioner Williams told the audience good morning and wished them a Happy 
Thanksgiving.  He thanked Ms. Boldin for all she is doing for the families of the missing and 
hoped that one day she would find her missing daughter. 
 
Commissioner Walker spoke about what a great Halloween she had.  She stated that everyone 
hears all about the negative things in the schools and communities in Montgomery County.  She 
said that she had hundreds of kids, different races, ages and economic differences, come through 
her neighborhood to trick-or-treat.  She stated that there is a lot more good than there is bad in 
Montgomery County and we need to remember that when we are talking with others.  She said 
that the Commission is addressing the bad but there are more good people and kids out there.  
She added that she lives in County Downs and it is the best neighborhood in Montgomery.  She 
recognized the Homeowners’ Association President Jim Spear who was in attendance at the 
meeting.  She told the audience that she appreciates what the Sheriff does for the kids on 
Halloween. 
 
Chairman Dean thanked everyone for attending today’s meeting.  He thanked the representatives 
of the Eastwood Villa neighborhood for coming forward with their issues in the neighborhood.  
He encouraged other neighborhood representatives to come to the meeting whether they have 
problems or not.  He stated that the Commission is their voice. 
 
Vice Chairman Harris told the audience good morning and welcomed them to the meeting.  He 
thanked the United Way for all that they do and he shared that they helped his Aunt who is 85 
years old, through the Meal-on-Wheels Program.  He explained that he was happy that the 
County reached 102% of our goal last year and he hopes we will pass 100% this year as well.  
He thanked Ms. Davis for what she is doing.  He said that he had no idea there was nowhere in 
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the State of Alabama that provides assistance to families of missing people.  He told Ms. Boldin 
that he applauds her and her efforts and that he is happy that the Commission was able to at least 
give a token of help.  He told her that hopefully the Commission can do more in the future and 
that there needs to be more attention given to this situation.  He mentioned the Sheriff’s 
Spooktacular event for the kids this past weekend.  He said that the Sheriff does something every 
season for the kids and that teaches them respect for law enforcement.     
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the 2015 Legislative Conference Agenda for the Association of 
County Commissions of Alabama, which will be held December 2-3, 2015, at The Hotel at 
Auburn University.  Vice Chairman Harris stated that he would be attending.   
 
Administrator Mims presented a letter from Executive Director William E. Powell with the 
Southeastern Livestock Exposition requesting funding in the amount of $10,000 for the Alabama 
Junior Beef Expo.  After discussion, Chairman Dean, Vice Chairman Harris and Commissioners 
Hall, Walker and Williams requested a $500 miscellaneous appropriation from each of their 
accounts and the Commission agreed to place on the next agenda a Budget Change Request in 
the amount of $7,500 to the Alabama Cattlemen’s Association for this event. 
 
Administrator Mims presented the Service of Process Fee (Sheriff Process Fee) Collection for 
October 2015. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed upcoming events with the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims stated that members of the Highland Gardens Neighborhood have requested 
to meet with the Commission.  After discussion, the Commission asked Administrator Mims to 
have the neighborhood association contact Commissioner Williams. 
 
RECESS TO EXECUTIVE SESSION 
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Vice Chairman Harris made a motion to go into the Executive Session, based upon a letter from 
County Attorney Thomas T. Gallion, III with Haskell Slaughter & Gallion, LLC, to discuss 
employee disciplinary matters.  The motion was seconded by Commissioner Walker and 
unanimously approved by each Commissioner openly giving their individual vote. Administrator 
Mims noted that all five County Commissioners were present and stated that the Commission 
would adjourn the County Commission meeting immediately following the Executive Session.  
Chairman Dean recessed the Information Session to the Executive Session.  (Copies of letter 
from County Attorney Thomas T. Gallion, III and a Checklist for Conducting Lawful Executive 
Sessions, Pages 29-1 and 29-2, are attached to these Minutes.) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on November 2, 2015, at 10:35 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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