
MINUTES OF REGULAR MEETING 
  

MONTGOMERY COUNTY COMMISSION 
 

OCTOBER 5, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:10 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to Central 
Alabama Aging Consortium, for Pintlala Seniors Over 60 program. 
 
Vice Chairman Harris requested a $3,000 miscellaneous appropriation from his account to 
Kappa Alpha Psi Guide Right Foundation of Montgomery, Inc., for Guide Right Programs for 
elementary, middle, and senior high school students. 
 
Commissioner Walker requested a $500 miscellaneous appropriation from her account to 
Women of Hope, for program services. 
 
Commissioner Williams requested a $5,000 miscellaneous appropriation from his account to All 
Collaborating to Serve Community Development Corporation (ACTS CDC), for community 
development. 
 
Commissioner Williams requested a $5,000 miscellaneous appropriation from his account to 
Madison Park Community Re-union Organization, for educational and recreational activities that 
will enhance the quality of life for the Madison Park community. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Flatwood Community, with funding to promote 
the community enhancement and beautification programs/projects. 
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Commissioner Williams requested a $500 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Coosada Ferry Neighborhood, with funding to 
promote the community enhancement and beautification programs/projects. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Brookview Estates Neighborhood, with funding 
to promote the community enhancement and beautification programs/projects. 
 
Vice Chairman Harris requested a $1,200 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Green Acres Neighborhood, with funding to 
promote the community enhancement and beautification programs/projects. 
  
Vice Chairman Harris requested a $2,000 miscellaneous appropriation from his account to 
Alabama State University, for the WVAS FM Radio Veteran’s Initiative. 
  
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to Alabama 
State University, for Topical Pathology and Infectious Disease Association’s 2015 Medical 
Internship to help ASU biomedical students gain unprecedented hands-on experiences in the 
Amazon Basin Region of Peru. 
  
Commissioner Walker requested a $1,000 miscellaneous appropriation from her account to BOE, 
Dalraida Elementary School, for playground equipment. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY MANAGING DIRECTOR EMILY FLOWERS WITH THE 
CLOVERDALE PLAYHOUSE 
 
Managing Director Emily Flowers with the Cloverdale Playhouse briefed the Commission 
regarding the program and requested funding.  The Commission agreed to have further 
discussion regarding the funding. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION  
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding services to Montgomery County Commission by 
Central Alabama Regional Planning and Development Commission.  Mr. Cark updated the 
Commission regarding grants for Montgomery County.  The Commission agreed that, in the 
future, they would pay the current annual membership fee to CARPDC, but not any higher 
membership fees.  Chairman Dean requested an annual report from the Grant Writers for the 
whole CARPDC service area.  After discussion, the Commission agreed to place a Budget 
Change Request in the amount of $13,670 on the next agenda. (Copies of Briefing Materials, 
Agenda Pages 16-1 through 16-6, are attached to these Minutes.) 
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PRESENTATION BY CIRCUIT JUDGE JOHNNY HARDWICK AND EXECUTIVE 
DIRECTOR JOHN ROPER WITH THE LIGHTHOUSE COUNSELING CENTER, INC. 
 
Circuit Judge Johnny Hardwick and Executive Director John Roper with the Lighthouse 
Counseling Center, Inc., briefed the Commission regarding the drug treatment program in the 
Montgomery County Jail.  Judge Hardwick stated that Lighthouse Counseling Center will no 
longer be able to provide this service due to a lack of funding and requested $60,000 to keep this 
program operational in the jail.  After discussion, including comments by Sheriff Derrick 
Cunningham, the Commission agreed to place a Budget Change Request in the amount of 
$60,000 for this program on the next agenda.  
 
PRESENTATION BY ADJUTANT GREG AKERS WITH THE AMERICAN LEGION 
DEPARTMENT OF ALABAMA 
 
Adjutant Greg Akers with The American Legion Department of Alabama briefed the 
Commission regarding the 2015 Veteran’s Day Parade/Festivities.  After discussion, the 
Commission agreed to authorize a Budget Change Request in the amount of $4,500 for this 
event. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding a 
project that he has been working on for the County and the City involving cyber technology and 
resources that would make the River Region a more attractive option for technology leaders.  Mr. 
Ialacci requested $65,000 for the project, which would be 40% (the County’s portion ) of the 
total cost.  After discussion, the Commission agreed to place a Budget Change Request to use 
unspent funds from in the Information Systems FY 2015 department budget in the amount of 
$65,000 for this project on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George Speake briefed the Commission regarding Position Fill Requests for 
County Road Equipment Operator I, Position Number 620551022, County Road Equipment 
Operator I, Position Number to be determined and County Road Equipment Operator II, Position 
Number 660552002.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
PRESENTATION BY MONTGOMERY CITY/COUNTY EMERGENCY MANAGEMENT 
AGENCY DIRECTOR CALVIN BROWN  
 
Montgomery City/County Emergency Management Agency Director Calvin Brown briefed the 
Commission regarding the revised Montgomery City/County Emergency Operations Plan (EOP), 
published August 2015.  After discussion, the Commission agreed to place this item on the next 
agenda. 
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COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Stallings & 
Sons, Inc., regarding the Montgomery County Courthouse HVAC and fire alarm replacement.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Cauthen presented Change Order Number 4 to the Agreement with 
Russell Construction of Alabama, regarding renovations & alterations to the Montgomery 
County Courthouse – Annex I, District Attorney & Child Support suites.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean presented a letter to the Poarch Band of Creek Indians regarding the allocation 
of the funds that the County received.  Chairman Dean suggested that a portion of these funds be 
appropriated to the Cloverdale Playhouse.  After discussion, the Commission agreed to waive 
rules and add a Budget Change Request in the amount of $10,000 for the Cloverdale Playhouse 
to the agenda. 
 
Chairman Dean suggested that $100,000 of the funds provided by the Poarch Band of Creek 
Indians be allocated to the Youth City Center and programs.  After discussion, the Commission 
agreed to a Budget Change for this Center. 
 
Commissioner Williams inquired as to what the County was doing for the Alabama National Fair 
this year.  Public Affairs Director DiDi Henry responded that the County Commission will have 
a booth this year and will have candy and pens and magnets with the Montgomery County 
Commission logo on them.  Vice Chairman Harris stated that he would like to be close to the 
Sheriff’s Office booth.  Ms. Henry stated that the booths near the Sheriff’s Office have already 
been reserved, but the Commission booth would be located near the entrance to the Midway. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding an Invitation to Bid to Sea 
Cost Disposal for clean Saturday refuse collection service, Bid Number 51100-15B-033.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Gulf State 
Distributors for leather and accessories for the Sheriff’s Office, Contract Number 52110-14B-
026.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Azar’s 
Uniforms, Inc., for Sheriff’s Office uniforms, Contract Number 52110-14B-025.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding payment of the 2015-2016 Membership 
Dues to the Alabama City/County Management Association (ACCMA) for Administrator 
Donald L. Mims, Deputy Administrator Florence M. Cauthen and Director of Risk Management 
Scott Kramer.  He noted that the dues are the same as the current year, which is $50.00 per 
person.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Position Fill Requests for Corrections Officer Trainees/ 
Corrections Officers, Position Numbers 82 and 180 from the Detention Facility.  After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Maintenance Mechanic, Position 
Number 260748051, from Support Services.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Clerk Typist II, Position Number 
900012009, from the Youth Facility.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims briefed the Commission regarding renewing the annual Contract Agreement 
with Crosby Drinkard Group, LLC, for governmental affairs representation/consulting services.  
Administrator Mims noted that he had discussed the Contract renewal for 2016 with Chairman 
Dean and Chairman Dean would like the Commission to consider an increase of $15,000 to the 
Contract of $52,500.  After discussion, the Commission agreed to place this Contract in the 
amount of $67,500 on the next agenda. 
 
COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, briefed the Commission regarding his legal opinions 
concerning the allocation of County taxes to the Pike Road Board of Education.  He also agreed 
with FY2015-2016 Percentage Distribution of Countywide School Taxes in Montgomery County 
as recommended by State Superintendent of Education Thomas R. Bice.  Finance Director 
Sherrill Thomas presented a proposed letter to Pike Road Board of Education Chief School 
Financial Officer Dustin Daehn concerning the distribution of educational sales and motor fuel 
taxes.  After discussion, the Commission agreed to issue the letter to the Pike Road Board of 
Education regarding the distribution of these taxes. (Copies of Legal Opinions, Letter from State 
Superintendent of Education Thomas R. Bice and Letter to Pike Road Board of Education, 
Agenda Pages 17-1 through 17-4 are attached to these Minutes.) 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams informed his fellow Commissioners that Have a Heart 4 Children has 
requested funding for their 2015 annual holiday event.  After discussion, the Commission agreed 
to place a Budget Change Request in the amount of $3,000 for this event on the next agenda and 
to fund it from Donation Revenue. 
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Chairman Dean recognized Chief Joseph Hardy, who requested funding for the Military Order of 
the Purple Heart of the USA for Alabama Veteran’s Programs.  No action was taken by the 
Commission. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake.   
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
September 21, 2015.  The motion was seconded by Commissioner Hall and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Walker made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
APPRAISAL DEPARTMENT – APPROVED AGREEMENT WITH PICTOMETRY 
INTERNATIONAL CORPORATION REGARDING USAGE OF A WEB BASED 
APPLICATION 
 
Administrator Mims presented the following memorandum from GIS & Cadastral Mapping 
Manager Todd Grant: 
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September 21, 2015 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
  Donnie Mims, County Administrator 
 
FROM: Todd Grant, GIS & Cadastral Mapping Manager 
 
SUBJECT: Agreement between Pictometry Intl. Corp. and Montgomery County Commission 
 
Attached to this memorandum, please find the Agreement Between Pictometry International 
Corp. and the Montgomery County Commission. Approval of the agreement, which is 
respectfully requested, will allow Montgomery County employees with Pictometry Connect 
accounts free usage of the web based application for one year. The normal cost of the product is 
$3,000.00 per year. 
 
Thank you for your consideration. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Agreement and 
Attorney Gallion’s Opinion, Agenda Pages 1-2 through 1-11, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED SPONSORSHIP AGREEMENT FOR AUM’S 
BUSINESS BREAKFAST SERIES 2015-2016 IN THE AMOUNT OF $1,000 
 
Administrator Mims presented the following memorandum: 
 
September 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Sponsorship Agreement for AUM’s Business Breakfast Series 2015-2016 
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The Montgomery County Commission, at its meeting on September 21, 2015, agreed to place on 
the next agenda a Sponsorship Agreement for AUM’s Business Breakfast Series 2015-2016 in 
the amount of $1,000. 
 
I am requesting approval of this item. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter, 
Sponsorship Agreement, and Invoice, Agenda Pages 2-2 through 2-4, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED 
BY DEBORAH JEAN BROWN 
 
Administrator Mims presented the following memorandum: 
 
September 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Recognize and Deny Claim Filed by Deborah Jean Brown 
 
The Montgomery County Commission, at its meeting on September 21, 2015, agreed to place on 
the next agenda consideration to recognize and deny a Claim filed by Attorney Martin Weinberg 
on behalf of Deborah Jean Brown. 
 
I am requesting that the Commission approve this item. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Memorandum, Letter, and Notice of Claim, Agenda Pages 3-2 through 3-5, are attached to 
these Minutes.) 
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COUNTY COMMISSION – APPROVED PAYMENT OF 2016 MEMBERSHIP DUES TO 
THE ASSOCIATION OF COUNTY ADMINISTRATORS OF ALABAMA (ACAA) FOR 
ADMINISTRATOR DONALD L. MIMS AND DEPUTY ADMINISTRATOR FLORENCE M. 
CAUTHEN 
 
Administrator Mims presented the following memorandum: 
 
September 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2016 Membership Dues to the Association of County Administrators 

of Alabama (ACAA) for Administrator Donald L. Mims and Deputy 
Administrator Florence M. Cauthen 

 
The Montgomery County Commission, at its meeting on September 21, 2015, agreed to place on 
the next agenda the payment of 2016 Membership Dues to the Association of County 
Administrators of Alabama (ACAA) for Administrator Donald L. Mims and Deputy 
Administrator Florence M. Cauthen. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of ACAA 
Membership Application & Renewal Form, Agenda Page 4-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
October 5, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
NC-2016-1: Alabama Cooperative Extension System, for the 2015 Natural Resources 

Tour - $750; (Hall) 
 
NC-2016-2: BOE, Carver Elementary School, for Principal’s Discretionary Fund -

$500; (Dean) 
 
NC-2016-3:  BOE, Floyd Middle Magnet School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2016-4:  BOE, Floyd Elementary School, for Principal’s Discretionary Fund  -  

  $500; (Dean) 
 
NC-2016-5:  BOE, Davis Elementary School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2016-6:  BOE, Catoma Elementary School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2016-7:  BOE, Martin L. King Elementary School, for Principal’s Discretionary 
   Fund - $500; (Dean) 
 
NC-2016-8:  BOE, Southlawn Elementary School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2016-9:  BOE, Southlawn Middle School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2016-10:  BOE, Sidney Lanier High School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2016-11:  BOE, Pintlala Elementary School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2016-12:  BOE, Carver Senior High School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2016-13:  BOE, Bellingrath Middle School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
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NC-2016-14:  BOE, MacMillan International Academy for Humanities, Communications 
   and Technology, for Principal’s Discretionary Fund - $500; (Dean) 
 
NC-2016-15:  BOE, McKee Middle School, for Principal’s Discretionary Fund - $500; 
   (Dean) 
 
NC-2016-16:  BOE, Bear Exploration Center for Mathematics, Science and Technology, 
   for Principal’s Discretionary Fund - $500; (Dean) 
 
NC-2016-17:  BOE, Seth Johnson Elementary School, for Principal’s Discretionary Fund 
   - $500; (Dean) 
 
NC-2016-18:  Alabama State University, Department of Athletics, for Baseball Camp, 
   Attn: Coach Mervyl Melendez - $500; (Dean) 
 
NC-2016-19:  Alabama State University, Department of Athletics, for Tennis Camp, 
   Attn: Coach Anuk Christiansz - $500; (Dean) 
 
NC-2016-20:  Alabama State University, Department of Athletics, for Men’s Basketball 
   Camp, Attn: Lewis Jackson - $500; (Dean) 
 
NC-2016-21:  Alabama State University, Department of Athletics, for Ladies’ Basketball 
   Camp, Attn: Coach Freda Freeman-Jackson - $500; (Dean) 
 
NC-2016-22:  Alabama State University, for Alabama State University Marching Band 
   Camp, Attn: James Oliver - $500; (Dean) 
 
NC-2016-23:  Alabama State University, Department of Athletics, for Football Camp, 
   Attn: Coach Brian Jenkins - $500; (Dean) 
 
NC-2016-24:  Alabama State University, Department of Athletics, for Track Camp, Attn: 
   Coach Ritchie Beene - $500; (Dean) 
 
NC-2016-25:  Alabama State University, Department of Athletics, for Golf Camp, Attn: 
   Coach Gary Grandison - $500; (Dean) 
 
NC-2016-26: Alabama State University, Department of Athletics, for Volleyball Camp, 

Attn: Coach Penny Lucas White - $500; (Dean) 
 
NC-2016-27: Alabama State University, Department of Athletics, for Soccer Camp, 

Attn: Coach Jodi Smith - $500; (Dean) 
 
NC-2016-28: Alabama State University, Department of Athletics, for Ladies Softball 

Camp, Attn: Coach Chris Steiner-Wilcoxson - $500; (Dean) 
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NC-2016-29: Alabama State University, for Theatre Department, c/o Dr. Stewart - $500; 
(Dean) 

 
NC-2016-30: Alabama State University, for College of Business Administration - $500; 

(Dean) 
 
NC-2016-31:  Montgomery County Sheriff’s Fund, for Halloween Event - $250; (Dean) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2016-1: Central Alabama Aging Consortium, for Pintlala Seniors Over 60 Program 

- $1,000; (Dean) 
 
C-2016-2: Kappa Alpha Psi Guide Right Foundation of Montgomery, Inc., for Guide 

Right Programs for Elementary, Middle, and Senior High School Students 
- $3,000; (Harris) 

 
C-2016-3: Women of Hope, for Program Services - $500; (Walker) 
 
C-2016-4: All Collaborating to Serve Community Development Corporation (ACTS 

CDC), for Community Development - $5,000; (Williams) 
 
C-2016-5: Madison Park Community Re-union Organization, for Educational and 

Recreational Activities that will Enhance the Quality of Life for the 
Madison Park Community - $5,000; (Williams) 

 
NC-2016-32: City of Montgomery, to be used by BONDS to Flatwood Community, 

with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects - $500; (Williams) 

 
NC-2016-33: City of Montgomery, to be used by BONDS to Coosada Ferry 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $500; (Williams) 

 
NC-2016-34: City of Montgomery, to be used by BONDS to Brookview Estates 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $500; (Williams) 

 
NC-2016-35: City of Montgomery, to be used by BONDS to Green Acres 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $1,200; (Harris) 
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NC-2016-36: Alabama State University, for the WVAS FM Radio Veteran’s Initiative - 
$2,000; (Harris) 

  
NC-2016-37: Alabama State University, for Topical Pathology and Infectious Disease 

Association’s 2015 Medical Internship to Help ASU Biomedical Students 
Gain Unprecedented Hands-on Experiences in the Amazon Basin Region 
of Peru - $1,000; (Dean) 

  
NC-2016-38: BOE, Dalraida Elementary School, for Playground Equipment - $1,000; 

(Walker) 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR CLERK II, 
POSITION NUMBER 229 
 
Administrator Mims presented the following memorandum: 
 
September 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Clerk II, Detention Facility 
 
The Montgomery County Commission, at its meeting on September 21, 2015, agreed to place a 
Position Fill Request for Clerk II, Position Number 229 from the Detention Facility on the next 
agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 6-2, is attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
September 16, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Requests for County Road Equipment Operator II Positions 
 
It is respectfully requested that we be permitted to fill two County Road Equipment Operator II 
(CREO II) vacancies that have been created by recent promotions from CREO II to CREO III. 
These positions are at our District I maintenance facility located on Terminal Road.   
 
Forwarded herewith are the position fill request forms pertaining to these vacancies.  These 
positions will be filled by promoting from within (no new hires) and are funded in our current 
FY 2015 budget as well as our submitted FY 2016 budget.  Please let me know if you have any 
questions or if any additional information is needed.  Thank you for your assistance with this 
matter. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 and 7-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016020 
 
Administrator Mims presented the following memorandum from the Montgomery County 
Probate Office: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
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From: Montgomery County Probate Office 
 
Date: 9/16/15 
 
Re: Request to fill a vacant Customer Service Clerk position 
 
The Montgomery County Probate Court is requesting to fill a vacant Customer Service Clerk 
position.  The position is recently vacated and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Number 1 
2. Detention Facility      Request Numbers 1, 2, and 3 
3. Youth Facility      Request Number 1 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 9-1 through 9-5, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED BID AWARD TO STALLINGS & SONS, INC., 
REGARDING MONTGOMERY COUNTY COURTHOUSE HVAC AND FIRE ALARM 
REPLACEMENT 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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October 1, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Award of Montgomery County Courthouse HVAC and Fire Alarm Replacement 

Project 
 
Attached is PH&J’s recommendation to award the Montgomery County Courthouse HVAC and 
Fire Alarm Replacement Project to Stallings & Sons, Inc., and enter into a construction contract 
for the amount of $1,376,328.00, the amount of its bid (base bid plus alternate #1). 
 
I request that rules be waived to award the Montgomery County Courthouse HVAC and Fire 
Alarm Replacement Project to Stallings & Sons, Inc., and enter into a construction contract for 
the amount of $1,376,328.00, the amount of its bid (base bid plus alternate #1). 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Letter, Agenda 
Page 10-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 4 TO THE 
AGREEMENT WITH RUSSELL CONSTRUCTION OF ALABAMA, REGARDING 
RENOVATIONS & ALTERATIONS TO THE MONTGOMERY COUNTY COURTHOUSE – 
ANNEX I, DISTRICT ATTORNEY & CHILD SUPPORT SUITES 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
October 1, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Annex I D.A. Renovation Close-Out Change Order 
 
Please find attached the final close-out change order in the amount of $12,190.00 for Annex I 
renovations for the D.A. The change order includes repair of unforeseen conditions in the duct 
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work for $4,409.00 and additional work in the IS area for $7,781.00, to be paid from the IS 
budget, which were presented and authorized at the September 8, 2015, Commission meeting. 
 
I hereby request that rules be waived to approve Change Order #4. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Change Order, Agenda Pages 11-2 through 11-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $1,000 TO MILITARY ORDER OF THE PURPLE HEART OF 
THE USA, FOR ALABAMA VETERANS’ PROGRAMS 
 
Administrator Mims requested approval of Budget Change Request Number 1, for $1,000 to 
Military Order of the Purple Heart of the USA, for Alabama Veterans’ Programs, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $10,000 TO CLOVERDALE PLAYHOUSE, INC., FOR 
EDUCATIONAL PROGRAM, PROVIDING CLASSES TO THEATER STUDENTS OF ALL 
AGES 
 
Administrator Mims requested approval of Budget Change Request Number 1, for $10,000 to 
Cloverdale Playhouse, Inc., for Educational Program, Providing Classes to Theater Students of 
All Ages, County Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 13-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $100,000 TO FRESH START COMMUNITY DEVELOPMENT 
CORPORATION, FOR YOUTH CITY CENTER AND PROGRAMS 
 
Administrator Mims requested approval of Budget Change Request Number 1, for $100,000 to 
Fresh Start Community Development Corporation, For Youth City Center and Programs, County 
Commission Appropriations. 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 FOR $4,500 TO MONTGOMERY AREA CHAMBER OF 
COMMERCE, FOR THE 2015 ANNUAL VETERAN’S DAY PARADE 
 
Administrator Mims requested approval of Budget Change Request Number 1, for $4,500 to 
Montgomery Area Chamber of Commerce, for the 2015 Annual Veteran’s Day Parade, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 15-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Director of Elections Daniel Baxter informed the Commission that he tendered his resignation 
and his last day will be October 16, 2015.  He expressed his appreciation for their support in 
providing for the election process with loyalty and integrity, and he told the Commission that 
they are all very kind and sweet-spirited people.  He stated that it was a wonderful experience 
and when he returns to Detroit, he will share how beautiful Montgomery is and how wonderfully 
everyone worked together.  He thanked co-worker Margaret Smith, stating that she was his 
confidant and guiding light.  He also thanked Judge Steven Reed for taking a chance on him, 
adding that Judge Reed always demonstrated and exercised wisdom.  Chairman Dean said that 
he appreciated the work Mr. Baxter did, noting that he did it with integrity.  He said that Judge 
Reed made a wonderful choice in hiring him and that he will miss Mr. Baxter and his 
professionalism. 
 
Cubie Rae Hayes stated that she was Montgomery County Commission’s first Public 
Information Specialist and is now a parent liaison for Sidney Lanier High School.  She informed 
them that the Lanier High School Singing Poets Choir consists of 75 students, who are under the 
direction of gospel recording artist Rayshun Walker.  Mr. Walker told the Commission that 
music saved his life and that it is the responsibility of the adults to help kids direct their energy.  
He said that the Singing Poets Choir will be performing at the Cultural Arts Center Fall Choral & 
Theatre Festival (Peanut Festival) on November 17, 2015, in Dothan, Alabama, and requested 
funding for the choir robes, so the students can dress the part at the festival.  Mr. Walker noted 
that each robe will cost $140.  Chairman Dean asked if they have gone to the City for funding 
and they stated that they are going to the City next.  Chairman Dean said that the Commission 
will take their request under consideration. 
 
Partnership for Affordable Clean Energy (PACE) Executive Director Lance Brown addressed the 
Commission regarding a proposal from the Environmental Protection Agency (EPA) that would 
change the surface-level ozone from 75 parts per billion to 70 parts per billion.  He stated that 
lowering the standard could place Montgomery County in danger of a possible ozone non-
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attainment.  Commissioner Walker informed her fellow commissioners that she asked Mr. 
Brown to speak today because this change could be detrimental to the growth of economic 
development and told Mr. Brown that the Commission will continue to communicate with him.  
Mr. Brown also informed them that this change could affect the national parks and suggested that 
the Commission write a letter to the Legislature and Congress regarding this issue.  Chairman 
Dean requested that Administrator Mims, Deputy Administrator Cauthen and Director of Risk 
Management Scott Kramer compose a letter for the Commission to review and sign. 
 
Riley Relief Foundation Executive Director Pam Riley-Boldin told the Commission that the 
organization supports the families of missing loved ones and informed them that her daughter, 
LaQuanta Riley, has been missing since 2003.  She stated that earlier this year, the Commission 
adopted a resolution for Montgomery Never Forgets Day.  She said that the foundation holds 
vigils for those Montgomery families who are experiencing a missing loved one and safety 
events to teach kids how to be safe.  Ms. Riley-Boldin asked if there is anything the Commission 
can do to help bring this awareness to Montgomery communities.  Chairman Dean stated that 
this is a concern to the Commission and instructed Administrator Mims to meet with her. 
 
Commissioner Hall wished the audience a good morning and that he was glad to see everyone. 
 
Commissioner Williams told Ms. Boldin that he is praying for her and empathized with her, as 
his sister has been missing for over 20 years. He closed by telling the audience good morning 
and he was glad to see them. 
 
Chairman Dean said good morning and that it is the start of a new budget year.  He commended 
everyone for their hard work during the last budget year and stated that the Constitutional 
Officers and Department Heads showed great management skills through the hard times.  He 
added that we made a little money and will do better this year. 
     
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY EXECUTIVE DIRECTOR JOHNNY WILLIAMS WITH THE 
RAYCOM MEDIA CAMELLIA BOWL 
 
Executive Director Johnny Williams with the Raycom Media Camellia Bowl briefed the 
Commission regarding the 2015 Raycom Media Camellia Bowl college football game.  After 
discussion, the Commission agreed to place a Budget Change Request in the amount of $100,000 
on the next agenda. 
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DISCUSSION BY THE COMMISSION 
 
Commission Walker encouraged her fellow Commissioners to attend The Samaritan Counseling 
Center’s 6th Annual River Region Ethics in Business & Public Service Awards Luncheon on 
October 19, 2015 at 12:00 Noon, at Wynlakes Country Club. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Parade Coordinator Joy Hunter with The Lacey-
Boyd New Year’s Day Parade requesting funding in the amount of $7,500 for the 2016 Parade.  
He noted that last year, the Commission approved a $5,000 Budget Change to the Chamber of 
Commerce for this event.  After discussion, the Commission agreed to place a Budget Change 
Request in the amount of $5,000 on the next agenda and to fund it from Donation Revenue. 
 
COMMENTS FROM ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, informed the Commission that the County is 
proceeding with the acquisition of two vacant lots on Terminal Road to be used for construction 
of a maintenance shop for the Sheriff’s Office.  He noted that the property owners were 
contacted and have submitted their asking price.  After discussion, Chairman Dean instructed 
Attorney Gallion to make a fair market value offer to the property owners. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter to the Montgomery County Community Punishment and 
Corrections Authority regarding Board Member appointments.  The Commission agreed to 
discuss these appointments at the next meeting. 
 
Administrator Mims presented an invitation and request for support for the Montgomery 
Community Action 50th Anniversary Celebration Gala on October 15, 2015.  No action was 
taken by the Commission. 
 
Administrator Mims presented a letter from Distinguished Young Women of Montgomery 
County requesting funding for the program.  Commission Walker requested a $1,000 
appropriation from her account and Commissioner Hall requested a $500 miscellaneous 
appropriation from his account for this program.  The Commission agreed to place these 
appropriations on the next agenda. 
 
Administrator Mims presented a letter from Alabama State University WVAS-FM Radio 
requesting funding for the 5K Freedom Run/Walk in honor and support of our Veterans.  Vice 
Chairman Harris requested to reduce his miscellaneous appropriation from $2,000 to $1,000.  
Chairman Dean and Commissioner Hall requested a $500 miscellaneous appropriation from each 
of their accounts for this event.  The Commission agreed to place these appropriations on the 
next agenda. 
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Administrator Mims presented a letter from the Montgomery Education Foundation concerning 
the Annual Report of how the appropriation of $45,000 was utilized.  He noted that President 
Ann McKimmon Sikes and Chairman Paul Hankins have requested to meet with the 
Commission to brief them on the Report.  The Commission agreed.  
 
Administrator Mims presented a September 21, 2015, Newspaper Article from The Montgomery 
Advertiser entitled ‘Montgomery County approves solid budget’. (Copy of Newspaper Article, 
Agenda Pages 18-1 and 18-2, is attached to these Minutes.) 
 
Administrator Mims presented an October 1, 2015, Newspaper Article from The Montgomery 
Advertiser entitled ‘Office of the Public Defender officially opens doors’.  (Copy of Newspaper 
Article, Agenda Pages 19-1 and 19-2, is attached to these Minutes.) 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals. 
 
Administrator Mims reminded the Commission that during the September 21, 2015 meeting, 
Sheriff Cunningham requested funding for the 2015 Trick or Treat Halloween Spooktacular 
event.   Sheriff Cunningham stated that he has received sufficient funding for the event. 
 
Administrator Mims noted that, at the request of the Commission, he has contacted 
President/CEO Gary Cobbs with Montgomery YMCA and has scheduled him to meet with them 
on October 19, 2015. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a resolution celebrating 
January 1, 2016, as the Sesquicentennial of the Observance of the Signing of the Emancipation 
Proclamation in Montgomery County. She noted that the resolution was requested by the 
Emancipation Association of Montgomery.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Ms. Henry also reviewed upcoming events with the Commission. 
 
ADJOURNMENT 
 
Commissioner Hall made a motion to adjourn the meeting of the Montgomery County 
Commission on October 5, 2015, at 11:12 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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