
MINUTES OF REGULAR MEETING 
  

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 21, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:11 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims noted that Chief Information and Technology Officer Lou Ialacci was on 
annual leave and would not be attending the Commission meeting. 
 
Administrator Mims informed the Commission that Examiners of Public Accounts Audit 
Manager Teresa Dekle and Examiners Brittany Little and Brooke Phillips will conduct the 
annual Audit Exit Conference immediately following the adjournment of the Commission 
meeting.   
 
Administrator Mims reminded the Commission that, at the conclusion of the Formal Session, 
they would need to convene a Special Call Meeting of the Montgomery County Emergency 
Management Communications District Board.  He distributed the Annual Certification to the 
Alabama 9-1-1 Board for Fiscal Year ending September 30, 2016, which would need to be 
approved at the meeting along with the 2015-2015 Budget. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding Budget Change Request 
Numbers 2 and 3 from the Appraisal Department, Budget Change Request Number 1 from 
County Commission, Budget Change Request Numbers 45, 46, 47 and 48 from County 
Commission Appropriations, Budget Change Request Number 16 from the Engineering 
Department,, Budget Change Request Number 1 from the Finance Department, Budget Change 
Request Number 5 from the Personnel Department, Budget Change Request Number 10 from the 
Probate Judge’s Office (Elections), and Budget Change Request Number 4 from the Revenue 
Commissioner’s Office, Budget Change Request Number 1 from Risk Management, Budget 
Change Request Number 2 from the Tax & Audit Department and Budget Change Request 
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Number 3 from the Youth Facility.  After discussion, the Commission agreed to waive rules and 
add these items to the agenda. 
 
The Commission discussed funding for the Cleveland YMCA.  After discussion, the 
Commission agreed to waive rules and add a Budget Change Request in the amount of $25,000 
to the agenda, which was to be funded from donation revenue. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker requested an additional $500 miscellaneous appropriation from her 
account to the Montgomery Lions Club for community service programs. 
 
Commissioner Walker requested a $1,000 miscellaneous appropriation from her account to Girls 
on the Run Serving the River Region for program services. 
 
Commissioner Hall requested a $1,000 miscellaneous appropriation from his account to 
Montgomery YMCA, for the Bell Road YMCA Branch, for program services. 
 
Commissioner Hall requested a $1,325 miscellaneous appropriation from his account to 
Montgomery YMCA, for the James W. Wilson, Jr., YMCA Branch, for program services. 
 
Commissioner Hall requested a $1,000 miscellaneous appropriation from his account to each of 
the following:  BOE, Wynton M Blount Elementary School for Principal’s Discretionary Fund,  
BOE, Dunbar-Ramer School for Principal’s Discretionary Fund, BOE, Fitzpatrick Elementary 
School for Principal’s Discretionary Fund, BOE, Park Crossing High School, for Principal’s 
Discretionary Fund, BOE, James Wilson Elementary School for Principal’s Discretionary Fund, 
and Pike Road Board of Education, Pike Road School, for Principal’s Discretionary Fund. 
 
Commissioner Hall requested a $1,000 miscellaneous appropriation from his account the City of 
Montgomery, to be used by BONDS to support Ranchette Estates, with funding to promote the 
community enhancement and beautification programs/projects. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY PRESIDING CIRCUIT COURT JUDGE EUGENE REESE AND 
ARCHITECTS GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J ARCHITECTS, 
INC. 
 
Presiding Circuit Court Judge Eugene Reese stated that he had met with Architects Griffin Harris 
and Patrick Addison with PH&J Architects, Inc., regarding the air conditioning, lighting and 
black dust coming from the vents in the courthouse.  Judge Reese stated that the hallways were 
crowded and that defendants and victims have to share that same space.  He requested that the 
Commission consider renovating the courthouse and providing conference rooms. 
 
Architects Griffin Harris and Patrick Addison discussed the Master Plan and Space Utilization at 
the Montgomery County Building Complex for the Montgomery County Commission.  He stated 
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that with the different renovations of Annex I and Annex III for the Sheriff's Office, Family 
Courts and most recently for the Probate Judge’s Office and District Attorney's Office, the 
Master Plan for the County's needs to be revised and updated.  Architect Harris noted that 
updating the Master Plan will allow for the planning and sequencing of needed renovations at the 
Main Courthouse building for the Court System, completing renovations at Annex 1 for the 
Sheriff, County Engineer, Board of Registrars and County IT.  Additionally, they would address 
repair and maintenance work requiring attention at both Annex II and Carnegie Buildings.  
Architect Addison noted that as part of the Master Planning, they would be updating the 
County's Space Utilization Study and produce updated documents to be used for facility 
management and space allocations. 
 
Commissioner Williams stated that the crowded hallways need to be addressed in the future for 
protection of individuals. 
 
Sheriff Cunningham requested that the Sheriff’s Office on the 1st floor of Annex I be included in 
future renovation plans as well. 
 
Administrator Mims stated that he and Deputy Administrator Cauthen support the Master Plan 
update and Space Utilization Study and requested that PH&J Architects, Inc., move forward and 
report back to the Commission regarding a budget for the renovations. The Commission agreed 
for PH&J Architects, Inc., to proceed with updating the Master Plan and Space Utilization Study. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to the status of the position for Director of Support Services.  
Administrator Mims responded that he and Deputy Administrator Cauthen have been working 
with the Personnel Department regarding this position. 
 
PRESENTATION BY GIS & CADASTRAL MAPPING MANAGER TODD GRANT 
 
GIS & Cadastral Mapping Manager Todd Grant briefed the Commission regarding an 
Agreement with Pictometry International Corporation regarding the usage of a web based 
application.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY SENIOR PROBATION OFFICER BEVERLY RIDDLE WISE WITH 
THE YOUTH FACILITY AND COMPLIANCE OFFICER JIM HERRING WITH THE 
BRIDGE, INC. 
 
Senior Probation Officer Beverly Riddle Wise with the Youth Facility and Compliance Officer 
Jim Herring with The Bridge, Inc., briefed the Commission regarding Amendment Number 2 to 
Contract with The Bridge, Inc., which extends the operation of Camp Davis from July 31, 2015 
to December 31, 2015.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
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PRESENTATION BY CHIEF ADMINISTRATOR RHONDA B. CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Chief Administrator Rhonda B. Cape with the District Attorney’s Office informed the 
Commission that the documents for the continuation of a previous grant with ADECA, for the 
Violence Against Women Prosecution Unit Project was on the agenda.   
 
Ms. Cape requested authorization for Chairman Dean to sign an Agreement with the Alabama 
Department of Human Resources, if it is necessary by September 30, 2015, for the Child Support 
Unit.  After discussion, the Commission agreed to waive rules and add this authorization to the 
agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George Speake recommended approval of position fill requests for Traffic 
Control Technician I, County Road Equipment Operator II, and County Road Equipment 
Operator III, which were on the agenda. 
 
Mr. Speake briefed the Commission regarding Budget Change Request Number 16 from the 
Engineering Department.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Also, he briefed the Commission regarding two position fill requests for County Road 
Equipment Operator II, Position Numbers 610552013 and 610552015.  After discussion, the 
Commission agreed to place these items on the next agenda. 
 
Mr. Speake informed the Commission that the Alabama Department of Transportation held a 
Public Involvement Meeting regarding access management on Chantilly Parkway from west of 
Technacenter Drive to east of Eastchase Parkway.  
 
Commissioner Walker inquired as to the process of determining where traffic lights are located 
in the county.  Assistant County Engineer James Kelley responded that a warrant study would 
have to be conducted to determine the need for a traffic light.  Commissioner Walker thanked 
him for the information. 
 
DISCUSSION BY DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen presented a Position Fill Request for Clerk Typist II, Position 
Number 810012007 from the Tax & Audit Department.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a bid for janitorial services.  
She stated that the bid reserves the right for the Commission to award the contract to a local 
responsible vendor if the bid is within 10% of a foreign entity’s bid per Alabama Act 2015-293.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Deputy Administrator Cauthen presented a Final Pay Application to Bear Brothers, Inc., 
regarding renovations to the Montgomery County Youth Facility.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a Resolution proclaiming 
Friday, October 2, 2015, as “National Manufacturing Day” in Montgomery County.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker discussed appropriations to the YMCAs in Montgomery.  After 
discussion, the Commission agreed to invite President/CEO Gary Cobbs with Montgomery 
YMCA to discuss these issues at the October 5, 2015 meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND PUBLIC AFFAIRS DIRECTOR DIDI 
HENRY 
 
Administrator Mims briefed the Commission regarding a claim filed by Deborah Jean Brown.  
After discussion, the Commission agreed to consider recognizing and denying this claim on the 
next agenda. 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a Sponsorship 
Agreement for AUM’s Business Breakfast Series 2015-2016 in the amount of $1,000.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an invoice for payment of the 2016 Membership Dues to the 
Association of County Administrators of Alabama (ACAA) for Administrator Donald L. 
Mims and Deputy Administrator Florence M. Cauthen.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Clerk II, Position Number 229 
from the Detention Facility.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position 
Number 750016020 from the Probate Judge’s Office.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
COMMENTS FROM SHERIFF CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding the 2015 Trick or Treat 
Halloween Spooktacular event and requested support from the Commission. 
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COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding Minority Business Enterprise 
Participation programs throughout Alabama.  (Copy of Memorandum, Agenda Pages 22-1 and 
22-2, is attached to these Minutes.) 
 
Deputy Administrator Cauthen informed the Commission that she is still negotiating the Board 
of Pardons and Paroles Lease and would present it to them as soon as it was finalized. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to whether Administrator Mims has looked at what can be done to 
eliminate some of the paper that is presented to the Commission during their meetings.  
Administrator Mims responded that he was working with Chief Information and Technology 
Officer Lou Ialacci regarding a paperless agenda system. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION  
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding services to Montgomery County Commission by 
Central Alabama Regional Planning and Development Commission.  Mr. Cark updated the 
Commission regarding grants. Due to time constraints, Mr. Clark was unable to finish his 
presentation and the Commission agreed for him to meet with them again at their October 5, 
2015, meeting. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by County Extension Coordinator Jimmy D. 
Smitherman at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.   
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Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of 
September 8, 2015.  The motion was seconded by Commissioner Hall and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Walker made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – PUBLIC COMMENT REGARDING PROPOSED 2015-2016 
OPERATING BUDGET AND CONSTRUCTION PROGRAMS BUDGET 
 
Chairman Dean opened the floor for public comment and asked if anyone in the audience wanted 
to speak regarding the proposed 2015-2016 Operating Budget and Construction Programs 
Budget.  No one addressed the Commission and Chairman Dean closed the floor for Public 
Comment. 
 
COUNTY COMMISSION – APPROVED PROPOSED 2015-2016 OPERATING BUDGET 
AND CONSTRUCTION PROGRAMS BUDGET 
 
The Administrator requested approval of the proposed 2015-2016 Operating Budget and 
Construction Programs Budget. 
 
Vice Chairman Harris made a motion to approve the proposed 2015-2016 Operating Budget and 
Construction Programs Budget.  The motion was seconded by Commissioner Hall and 
unanimously approved by the Commission.  (Copies of Operating Budget and Construction 
Programs Budget, Agenda Pages 2-1 through 2-18, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING GASB 54 FUND 
BALANCE COMMITMENTS 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill 
Thomas: 
 
MEMORANDUM 
 
To:  Donnie L. Mims, Administrator 
 
From:  Sherrill R. Thomas, Finance Director 

September 21, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

7



Date:  August 31, 2015 
 
Re:  GASB 54 Resolution 
 
The Governmental Accounting Standards Board (GASB) adopted a new standard (GASB 54) for 
governmental fund balance reporting that was effective in 2011.  This standard requires that the 
County Commission annually approve a resolution committing applicable fund balances. 
 
Attached is a resolution for County Commission approval to comply with the GASB 54 
requirements for fiscal year 2015. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Resolution, 
Agenda Page 3-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 2 TO 
CONTRACT WITH CONTECH ENGINEERED SOLUTIONS REGARDING METAL PIPE, 
CONTRACT NUMBER 53000-13B-029 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: August 21, 2015 
 
RE: Contract No. 53000-13B-029 
  Metal Pipe 
 
I request that the attached Amendment No. 2 to Contech Engineered Solutions contract for metal 
pipe be considered for approval on a future agenda. 
 
Amendment No. 2 will allow the contract to be extended for one (1) year, beginning October 1, 
2015 and ending on September 30, 2016. 
 
Contech Engineered Solutions would like to increase pricing by 5% in accordance with the terms 
of the contract. All other provisions of the contract shall remain the same. 
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This contact extension has been coordinated with George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Amendment, 
Letter, and 2015-2016 Pricing Sheet, Agenda Pages 4-2 through 4-4, are attached to these 
Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED CONTINUATION OF PREVIOUS 
GRANT WITH ADECA AND RELATED RESOLUTION OF APPLICANT FOR MATCHING 
FUNDS, FOR THE VIOLENCE AGAINST WOMEN PROSECUTION UNIT PROJECT 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE:  September 17, 2015 
 
RE:  Violence Against Women Prosecution Grant 
 
The Montgomery County District Attorney’s Office is applying to ADECA for a continuation of 
the Violence Against Women Prosecution Grant.  The County Commission serves as the sub 
grantee.  The grant start date will be January 1, 2016.  The District Attorney’s Office provides 
the matching funds so there is no cost to the County General Fund. 
 
Please place this grant application request on the Montgomery County Commission agenda for 
Monday, September 21. 
 
Thank you for your continued support for the VAW Prosecution Unit. 
 
Attachment 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the grant application and to adopt the resolution of 
applicant for matching funds.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copies of Grant Application and Resolution, 
Agenda Pages 5-2 through 5-14, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following four items, and the 
Commission concurred.  Commissioner Williams made a motion to approve the four agenda 
items.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
RISK MANAGEMENT – APPROVED EXCESS WORKERS’ COMPENSATION 
INSURANCE RENEWAL WITH NEW YORK MARINE & GENERAL INSURANCE, 
SECURED THROUGH PALOMAR INSURANCE 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
September 9, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management 
 
SUBJECT: Excess Workers Comp Insurance Renewal  
 
On September 8, 2014, I met with the County Commission to discuss the rates for excess 
workers comp insurance. The excess workers comp insurance coverage was secured through 
Perry Hooper, Jr. of Palomar Insurance with New York Marine & General Insurance. The 
estimated annual excess workers comp premium for the coming year from October 1, 2015 
through September 30, 2016 is $67,690. This premium amount represents the same rate as last 
year based on .18167 per $100 of payroll. The deductible will remain the same at $600,000 (and 
$750,000 for sworn officers).  
 
I am requesting the County Commission’s approval of this item outlined above. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
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RISK MANAGEMENT – APPROVED LIFE INSURANCE AND ACCIDENTAL DEATH 
AND DISMEMBERMENT POLICY RENEWAL FOR COUNTY EMPLOYEES WITH 
HARTFORD, SECURED THROUGH HARMON DENNIS BRADSHAW, INC. 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
September 9, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Life Insurance Renewal 
 
On September 8, 2015, I met with the County Commission to discuss the status of our extension 
to our life insurance contract through June 30, 2016.  John Dorough, with Harmon Dennis 
Bradshaw, Inc., the current broker of our Group Life policy, was able to secure Life Insurance 
and AD&D at a combined rate of $.17 per $1,000 of coverage. This rate, secured with Hartford 
is the same as our current coverage. The projected annual cost for the 10/1/15 – 10/1/16 will be 
$65,740. 
 
I am requesting the County Commission’s approval of this item outlined above. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission.  (Copy of Email, Agenda Page 7-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PROPERTY INSURANCE RENEWAL WITH 
AFFILIATED FM INSURANCE COMPANY, SECURED THROUGH COLONIAL 
INSURANCE 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
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September 16, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Property Insurance Renewal 
 
On September 8, 2015, I met with the County Commission to discuss the Property Insurance 
renewal effective 10/1/15.  The property insurance premium for the coming year from October 1, 
2015 through September 30, 2016 is projected to be $104,799. This amount represents the same 
rate as last year’s rates of $.492 per $1,000 of value. The rates were secured through Junie Pierce 
of Colonial Insurance with Affiliated FM Insurance.  
 
I am requesting the County Commission’s approval of this item outlined above. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 8-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS LIABILITY INSURANCE RENEWAL 
WITH STATES SELF-INSURERS RISK RETENTION GROUP, SECURED THROUGH 
COLONIAL INSURANCE 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
September 16, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Excess Liability Insurance Renewal 
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On September 8, 2015, I met with the County Commission to discuss the excess liability 
insurance premium for the coming year. The coverage is for fiscal year October 1, 2015 through 
September 30, 2016 in the amount of $187,380 which represents the same rates as the current 
year rates. The coverage amount is $5 Million with a deductible of $750,000. This coverage was 
secured through Junie Pierce of Colonial Insurance with States Self-Insurers Risk Retention 
Group. There are no changes to the policy.  
 
I am requesting the County Commission’s approval of this item outlined above. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Williams made a motion to approve the 
request.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 9-2, is attached to these Minutes.)  
 

End of Omnibus Vote 
 
TAX AND AUDIT DEPARTMENT – APPROVED RENEWAL OF CONTRACT WITH 
MONTGOMERY ARMORED CAR SERVICE, INC. 
 
Administrator Mims presented the following memorandum from Revenue Manager Terri A. 
Henderson: 
 
MEMORANDUM 
 
DATE:  September 11, 2015 
 
TO:  Florence M. Cauthen, Deputy Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  Proposed Renewal of Montgomery Armored Car Service, Inc. Contract 
 
Please note our current contract with Montgomery Armored Car Service, Inc. (“MACS”) will 
expire on September 30, 2015.  A proposal for the renewal of this contract is attached covering 
the period October 1, 2015 through September 30, 2016.  The proposed contract reflects an 
approximate 3% total monthly rate increase changing from $370.94 per month to $382.07 per 
month.  The total monthly rate increase is comprised of 3% due to the proposed new base 
monthly rate of $363.88 plus a 5% monthly line item insurance surcharge. Based on the 
proposed new monthly rate structure there will be no fuel surcharge unless fuel reaches $4.00 per 
gallon.  With the exception of the new monthly rate, all other contract language including the 
fuel surcharge structure will remain the same as in the current contract.  Please note the current 
contract rate of $370.94 per month has been in effect since October 1, 2014. 
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This proposed renewal contract was discussed in the Information Session on September 8, 2015 
and was advised to place this item on the agenda for the Montgomery County Commission 
meeting on September 21, 2015.  Thank you in advance for your assistance with this matter. 
 
attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Contract and 
Attachment A: Fuel Surcharge Program Sheet, Agenda Pages 10-2 through 10-6, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 21, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2015-92: Montgomery Lions Club, for Community Service Programs - $500; 

(Walker) 
 
NC-2015-123: Troy University, for Davis Theater Programs for the Montgomery Public 

School’s Field Trips/Free Performances - $5,000; (Walker)  
 
NC-2015-124: City of Montgomery, to be used by BONDS for Dalraida Neighborhood 

Watch - $500; (Walker) 
 
NC-2015-125: City of Montgomery, to be used by BONDS to Support the Arrowhead 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $500; (Walker) 
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NC-2015-126: City of Montgomery, to be used by BONDS to Support the Copperfield 
Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $500; (Walker) 

 
NC-2015-127: City of Montgomery, to be used by BONDS to Support the Halcyon 

Summit Neighborhood, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Walker) 

 
NC-2015-128: BOE, Vaughn Road Elementary School, for Principal’s Discretionary 

Fund - $500; (Harris)  
 
NC-2015-129: BOE, Peter Crump Elementary School, for Principal’s Discretionary Fund 

- $500; (Harris) 
 
NC-2015-130: BOE, Jefferson Davis High School, Principal’s Discretionary Fund - $715; 

(Harris) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2015-92: Amended Miscellaneous Appropriation, Montgomery Lions Club, for 

Community Service Programs - $500; (Walker) 
 
NOTE: Commissioner Walker requested to add an additional $500 of her 

discretionary money, for a total of $1,000 appropriated to Montgomery 
Lions Club, for Community Service Programs. 

 
C-2015-93: Girls on the Run Serving the River Region, for Program Services - $1,000; 

(Walker) 
 
C-2015-94: Montgomery YMCA, for the Bell Road YMCA Branch, for Program 

Services - $1,000; (Hall) 
 
C-2015-95: Montgomery YMCA, for the James W. Wilson, Jr., YMCA Branch, for 

Program Services - $1,325; (Hall) 
 
NC-2015-131: BOE, Wynton M Blount Elementary School, for Principal’s Discretionary 

Fund - $1,000; (Hall) 
 
NC-2015-132: BOE, Dunbar-Ramer School, for Principal’s Discretionary Fund - $1,000; 

(Hall) 
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NC-2015-133: BOE, Fitzpatrick Elementary School, for Principal’s Discretionary Fund - 
$1,000; (Hall) 

 
NC-2015-134: BOE, Park Crossing High School, for Principal’s Discretionary Fund - 

$1,000; (Hall) 
 
NC-2015-135: BOE, James Wilson Elementary School, for Principal’s Discretionary 

Fund - $1,000; (Hall) 
 
NC-2015-136: Pike Road Board of Education, Pike Road School, for Principal’s 

Discretionary Fund - $1,000; (Hall) 
 
NC-2015-137: City of Montgomery, to be used by BONDS to Support Ranchette Estates, 

with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects - $1,000; (Hall) 

 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum: 
 
September 10, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Requests for Engineering Department 
 
The Montgomery County Commission, at its meeting on September 8, 2015, agreed to place the 
following Position Fill Requests from the Engineering Department on the next agenda:  

 
(1) Traffic Control Technician I, Position Number 640572015 
(2) County Road Equipment Operator II, Position Number 630552013 
(3) County Road Equipment Operator III, Position Number 660553009 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 

September 21, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

16



Commissioner Hall made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 12-2 through 12-4, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016066 
 
Administrator Mims presented the following memorandum from the Montgomery County 
Probate Office: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 8/26/15 
 
Re: Request to fill a vacant Customer Service Clerk position 
 
The Montgomery County Probate Court is requesting to fill a vacant Customer Service Clerk 
position.  The position is recently vacated and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 13-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (16)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Probate Judge’s Office     Request Numbers 10 and 11  
2. Detention Facility      Request Number 15 
3. Youth Facility      Request Number 13 
4. Appraisal Department     Request Number 26 
5. Personnel Department     Request Number 21 
6. Community Corrections     Request Numbers 16 through 25 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 14-1 through 14-16, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (16) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission:  
  
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Appraisal Department     Request Numbers 2 and 3 
2. County Commission      Request Number 1 
3. County Commission Appropriations   Request Numbers 45, 46, 47, 48 and 49 
4. Engineering Department     Request Number 16 
5. Finance Department      Request Number 1 
6. Personnel Department     Request Number 5 
7. Probate Judge’s Office (Elections)    Request Number 10 
8. Revenue Commissioner’s Office    Request Number 4 
9. Risk Management      Request Number 1 
10. Tax & Audit Department     Request Number 2 
11. Youth Facility      Request Number 3 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 15-1 through 15-17, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING FRIDAY, 
OCTOBER 2, 2015, AS “NATIONAL MANUFACTURING DAY” IN MONTGOMERY 
COUNTY 
 
Administrator Mims presented the following memorandum and resolution from Public Affairs 
Director DiDi Henry: 
 
MEMORANDUM 
 
September 14, 2015 
 
To: Montgomery County Commission 
 
From: DiDi Henry, Public Affairs Director 

September 21, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

18



RE: National Manufacturing Day Resolution – Waive Rule Request 
 
The Montgomery Area Chamber of Commerce has asked that the Commission pass a resolution 
proclaiming Friday, October 2, 2015 as “National Manufacturing Day” in Montgomery County. 
Because this celebration date would take place before our next commission meeting on October 
5th, I am asking that the Commission waive rules and place this item on the agenda for the 
September 21st meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 
WHEREAS; National Manufacturing Day in an annual event celebrated on the first Friday in 
October, with this year being October 2, 2015; and 
 
WHEREAS, National Manufacturing Day is an opportunity for manufacturers to highlight their 
work and their workers and to energize a future pipeline of skilled workers; and 
 
WHEREAS, National Manufacturing Day is designed to amplify the voice of individual 
manufacturers and coordinate a collective chorus of manufacturers with common concerns and 
challenges; and 
 
WHEREAS, this celebration empowers manufacturers to come together to address their 
collective challenges so they can help their communities and future generations thrive; and 
 
WHEREAS, Montgomery County, Alabama, is currently home to 525 manufacturing businesses 
which employee 18,101 individuals, with salaries totaling $965.1 million annually, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby proclaim Friday, October 2, 2015, as National Manufacturing Day in Montgomery 
County, Alabama, and salute the many manufacturing companies and their employees who 
contribute so much to the economy, the business work force and the quality of life of 
Montgomery County, Alabama. 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission on 
this, the 21st day of September, 2015 

 
End of Resolution 

 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.   
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Commissioner Walker presented the resolution to Vice President of Community Strategies, 
Montgomery Area Chamber of Commerce Sheron J. Rose. 
 
YOUTH FACILITY – APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH THE 
BRIDGE, INC., REGARDING THE OPERATION OF CAMP DAVIS, CONTRACT 
NUMBER 52601-12P-017 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell 
 
Date:  September 17, 2015 
 
Re:  Contract extension 
 
Please place the attached Contract Extension between the Montgomery County Commission and 
The Bridge, Inc., on the working agenda for the Commission on 9/21/2015.  We are asking that 
rules be waived and this extension be approved in the formal session as well. 
 
Due to the delay in the State Budget, we need to extend our present contract until we are notified 
as to how much money was put in the DYS budget and how much proration may or may not be 
put on the “CAMPS” grants.  This will give us time to put out a new RFP based on the program 
changes we want to make and available funds. 
 
Thank you for your assistance in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Amendment, 
Agenda Page 17-2, is attached to these Minutes.) 
 
TAX & AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST FOR CLERK 
TYPIST II, POSITION NUMBER 810012007 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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September 15, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Waive Rules Request for Reallocation of Tax & Audit Position Fill Request 
 
Revenue Manager Terri Henderson submitted the attached request to approve a position fill 
request for a Clerk Typist II vacancy. The position was vacated on September 4, 2015, and is one 
of only two clerical cashier positions in the Tax and Audit Department. 
 
I request that the Commission waive rules and approve Mrs. Henderson’s position fill request to 
expedite filling the vacancy in her office. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Memorandum 
and Position Fill Request, Agenda Pages 18-2 and 18-3, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED BID FOR JANITORIAL SERVICES (THE BID 
RESERVES THE RIGHT FOR THE COMMISSION TO AWARD THE CONTRACT TO A 
LOCAL RESPONSIBLE VENDOR IF THE BID IS WITHIN 10% OF A FOREIGN ENTITY’S 
BID PER ALABAMA ACT 2015-293) 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
September 15, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Janitorial Services Bid 
 
Attached is the Janitorial Services Bid for your approval. The bid includes all the buildings 
currently under contract and adds two alternates, Annex I and the Phelps-Price Justice Center. 
 
The bid reserves the right for the Commission to award the contract to a local responsible vendor 
if the bid is within 10% of a foreign entity’s bid, per Alabama Act 2015-293. A foreign entity is 
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a business that does not have a place of business within the State of Alabama. The 5% local 
preference is also included for local vendors over vendors located outside Montgomery County 
and within the State of Alabama. 
 
I request that the Commission waive rules and approve the bid for janitorial services to be issued 
on September 21, 2015. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Invitation to Bid, 
Agenda Pages 19-2 through 19-15, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAY APPLICATION TO BEAR 
BROTHERS, INC., REGARDING RENOVATIONS TO THE MONTGOMERY COUNTY 
YOUTH FACILITY 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
September 15, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Bear Brothers Final Pay Application for Youth Facility 
 
Please find attached an application for final payment of $87,700.82 to Bear Brothers, Inc., under 
its contract for renovations to the Montgomery County Youth Facility.  
 
I request that the Commission waive rules and approve final payment to Bear Brothers, Inc. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Application 
and Certificate for Payment, Agenda Page 20-2, is attached to these Minutes.) 
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DISTRICT ATTORNEY’S OFFICE – APPROVED AUTHORIZATION FOR CHAIRMAN 
DEAN TO SIGN AN AGREEMENT WITH THE ALABAMA DEPARTMENT OF HUMAN 
RESOURCES, IF NECESSARY, FOR THE CHILD SUPPORT UNIT, AGREEMENT 
NUMBER DA-15-51-23 
 
Administrator Mims requested approval of authorization for Chairman Dean to sign an 
agreement with the Alabama Department of Human Resources, if necessary, for the Child 
Support Unit, Agreement Number DA-15-51-23. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Probate Judge Steven Reed highlighted the many accomplishments of civil rights attorney 
Solomon Seay, Jr., who died September 11, 2015, at the age of 81. Mr. Seay’s legal career 
impacted the entire United States. Judge Reed said that Mr. Seay was the backbone of the law 
firm Gray, Seay and Langford, and that he co-founded Leadership Montgomery. According to 
Judge Reed, “Mr. Seay’s life has expired, but his legacy lives on.” 
 
Chairman Dean stated that Attorney Solomon Seay, Jr., was a highly respected man, and noted 
that a lot of changes took place because of his hard labor.  He said that a resolution needs to be 
presented from the Commission to the family and whatever else would be appropriate. 
 
Commissioner Hall welcomed the audience to the meeting and thanked them for their services 
through the last fiscal year.  He challenged everyone to ask the question, “How would I spend 
the county’s money if it were my own personal money”, because it is the tax payers money every 
day.  He requested prayers for his Aunt Peggy who is having heart issues. 
 
Commissioner Williams said good morning and that he was glad to be back.  He stated that he 
was away at a church conference and then offered his condolences to Chairman Dean for the 
passing of his mother.  He added that the 2015-2016 Budget is a very good one and that the 
County is in better shape today than for a long time.  He thanked the conservative 
Commissioners for their work in passing the budget.  He noted that he loves being a part of the 
budget process. 
 
Commissioner Walker stated that she is glad that the Commission passed a solid budget.  She 
said that she appreciates everyone bragging about a conservative budget.  Commissioner Walker 
requested prayers for her friend’s ten year old son, Elijah, who has an aggressive form of cancer 
and only has weeks to live.   
 
Chairman Dean said that he likes to refer to the Commission as Christians doing the right thing 
for the citizens of Montgomery County.  He stated that he appreciates the constitutional officers 
for working with the Commissioners during the hiring freeze.  He noted that the County saved 
money during the hiring freeze and did not suffer.  He applauded the department heads and 
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employees.  He encouraged the constitutional officers and department heads to convey their 
appreciation for their employees.  He added that the County is in great shape.  
 
Vice Chairman Harris said that the County is living within its means.  He stated that Finance 
Director Sherrill Thomas taught him the process of the budget and has done a great job every 
year.  He expressed his appreciation for her work and the work Administrator Mims has done.  
He said that the most important thing the Commission does is to adopt and pass the budget, and 
to provide facilities and make sure the constitutional officers have what they need to deliver the 
services to Montgomery County citizens.  He informed everyone that during this past fiscal year, 
the Commission has remodeled the old courthouse, moved the probate office to the entire 3rd 
floor of Annex III, renovated the juvenile detention facility on Airbase Blvd., and approved plans 
to remodel the Mac Sim Butler Detention Facility kitchen.  He explained that the Commission 
has done quite a bit and has done it well.  He expressed his appreciation for the efforts of the 
Montgomery County employees.        
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on September 21, 2015, at 10:03 a.m. The motion was seconded by Commissioner 
Hall and unanimously approved by the Commission. 
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