MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
SEPTEMBER 8, 2015

INFORMATION SESSION

Chairman Dean called the meeting to order at 8:11 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11.

The meeting was opened with prayer led by Sheriff Derrick Cunningham. Chairman Dean, Vice
Chairman Harris, Commissioner Hall and Commissioner Walker were present. Commissioner
Williams was absent attending a church conference.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.

DISCUSSION BY THE COMMISSION

Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to
Successful Living Center, for the adult day care program for the low to moderate income elderly
individuals that have dementia.

Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to That’s
My Child youth organization, for program expenses.

Chairman Dean requested a $3,908 miscellaneous appropriation from his account to
Montgomery Community Action Agency, for community service programs.

Commissioner Hall requested a $1,000 miscellaneous appropriation from his account to each of
the following: Snowdoun Volunteer Fire Department for general operations, South Montgomery
County Fire Protection Authority and Rescue Squad for general operations, Pike Road Volunteer
Fire Protection Authority for general operations, Waugh-Mt. Meigs Volunteer Fire Protection
Authority for general operations, Rolling Hills-Lakes Volunteer Fire Department for general
operations and Pintlala VVolunteer Fire Department for general operations.

The Commission agreed to add these items to the miscellaneous appropriations.
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PRESENTATION BY SHERIFF DERRICK CUNNINGHAM AND FINANCE DIRECTOR
SHERRILL THOMAS

Finance Director Sherrill Thomas discussed the proposed 2015-2016 Operating Budget and
Construction Programs Budget. After discussion, the Commission agreed to place these items on
the next agenda.

Sheriff Derrick Cunningham discussed the proposed 2015-2016 Emergency Management
Communications District Board Budget. After discussion, the Commission agreed to place this
item on the next agenda during a Special Call Meeting of the Emergency Management
Communications District Board.

Ms. Thomas noted that the auditors recently completed an audit of the Emergency Management
Communications District Board.

Ms. Thomas briefed the Commission regarding a Resolution concerning the GASB 54 Fund
Balance Commitments effective for the fiscal year ending September 30, 2015. After discussion,
the Commission agreed to place this item on the next agenda.

Chairman Dean inquired about a new park in the Catoma community. Administrator Mims
responded that Parks and Recreation Superintendent James Williams has a list of proposed park
locations and that he and Mr. Williams would like to meet with Chairman Dean to discuss a
location for the park.

Sheriff Cunningham discussed issues regarding Orders of Transport and Overtime
Reimbursement and brought to their attention an Order in which the Sheriff’s Office picked up a
client at Trinity Medical Center in Birmingham, Alabama and transported them three miles away
to UAB Hospital.

Chairman Dean inquired as to what the fishing rodeos cost each year. Sheriff Cunningham
stated that he would research it and give Chairman Dean the information.

PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL

Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding the ratification
of a grant application to the Alabama Department of Economic and Community Affairs
regarding a Juvenile Justice Title 1l Part B Formula Grant Program for the Connections
Aftercare/Reentry Project. He stated that there would be no cost to the County for this grant.
After discussion, the Commission agreed to waive rules and add this item to the agenda.

Mr. Howell discussed a newspaper article from The Anniston Star entitled ‘Austere budget
would limit state’s ability to help trouble youths’. He stated that this lack of state funding
applies to the Davis Diversion Grant and the DY'S Regional Detention money.
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PRESENTATION BY EXECUTIVE DIRECTOR BARBARA HOPKINS, BOARD
CHAIRMAN JAY THOMPSON AND BOARD MEMBER CLARE WATSON WITH
NEIGHBORS IN CHRIST

Board Chairman Jay Thompson with Neighbors in Christ briefed the Commission regarding the
program and requested funding. Also present was Executive Director Barbara Hopkins and
Board Member Clare Watson with Neighbors In Christ.

Commissioner Walker requested a $1,500 miscellaneous appropriation from her account to
Neighbors, Inc., d/b/a Neighbors in Christ, for a program to provide assistance to victims of
crime.

After discussion, the Commission agreed to waive rules and add a Budget Change in the amount
of $5,000 to the agenda.

PRESENTATION BY ARCHITECT JOHN CHAMBLESS AND PROJECT MANAGER
KENYA CHILLOUS WITH CHAMBLESS KING ARCHITECTS

Architect John Chambless and Project Manager Kenya Chillous with Chambless King Architects
updated the Commission regarding the Probate and Revenue Commissioner Office South project.
Mr. Chambless presented the final contract documents and budget. After discussion, the
Commission agreed to waive rules and add these items to the agenda.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake recommended approval of a Position Fill Request for County
Road Equipment Operator 11, Position Number 660553009, which was on the agenda.

Mr. Speake briefed the Commission regarding Budget Change Request Number 15 from the
Engineering Department. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

Mr. Speake briefed the Commission regarding Position Fill Requests for Traffic Control
Technician I, Position Number 640572015, County Road Equipment Operator 11, Position
Number 630552013 and County Road Equipment Operator 11, Position Number 660553009
from the Engineering Department. After discussion, the Commission agreed to place these items
on the next agenda.

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci informed the Commission that: the Sales
Tax Portion of the Sales Tax/Business License system would be going live October 1, 2015; a lot of
additional work has been required of the IT department on the Youth Facility project due their
requested changes; the Next Generation (NG E911) project for the City and the County is going well
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and he hopes to go live by the end of the calendar year; and he has also been working with the Probate
Judge’s Office to get their servers updated for their ICON software systems.

PRESENTATION BY PERSONNEL DIRECTOR CARMEN DOUGLAS

Personnel Director Carmen Douglas briefed the Commission regarding a clerical study which
was conducted by the City-County Personnel Department. She stated that the study was to
consider how the responsibilities of support staff have evolved over the last several years and
therefore new titles, job descriptions and minimum qualifications have been developed to reflect
this evolution. Ms. Douglas recommended option 3 of the study to be implemented by the end of
the calendar year. Administrator Mims stated that he would research the numbers and report
back to the Commission. (Copy of Memorandum, Agenda Pages 25-1 through 25-3, is attached
to these Minutes.)

PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER

Director of Risk Management Scott Kramer briefed the Commission regarding Insurance
Renewals and Coverage for the 2015-2016 Fiscal Year for Excess Workers Compensation, Life
Insurance, Property Insurance and Excess Liability. After discussion, the Commission agreed to
place these items on the next agenda. (Copy of Memorandum, Agenda Page 26-1, is attached to
these Minutes.)

CHIEF ADMINISTRATOR RHONDA B. CAPE WITH THE DISTRICT ATTORNEY’S
OFFICE

Chief Administrator Rhonda B. Cape with the District Attorney’s Office briefed the Commission
regarding the continuation of a previous grant with ADECA, for the Violence Against Women
Prosecution Unit Project. She stated that there would be no cost to the County. After discussion,
the Commission agreed to place this item on the next agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that Chairman Dean requested a Resolution
honoring the memory of Mrs. Beverly Ross be placed on the September 8, 2015 agenda. All
Commissioners were supportive of the Resolution.

Administrator Mims noted that at the last Commission meeting, it was agreed to place a Budget
Change Request on the next agenda in the amount of $52,500.59 for street lights at the
Montgomery Industrial Park. He stated that after reviewing the budgets, it was determined that
there was adequate funding in the budget of the Engineering Department and therefore no
Budget Change was necessary.

Administrator Mims informed the Commission that due to the implementation of a new contract
with Verizon Wireless, two cell phone bills for the month of August were included in the their
meeting packets.
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Administrator Mims presented Budget Change Request Numbers 41 and 42 from County
Commission Appropriations, Budget Change Request Number 5 from the Detention Facility,
Budget Change Request Number 9 from the Probate Judge’s Office and Budget Change Request
Number 3 from the Revenue Commissioner’s Office. After discussion, the Commission agreed
to waive rules and add these items to the agenda.

DISCUSSION BY THE COMMISSION

Chairman Dean briefed his fellow Commissioners regarding the utilization of Community
Service Grants in the amount of $52,861.50 to provide educational activities for youth during the
historical 60" anniversary celebration of the Montgomery Bus Boycott through a contract with
the Montgomery Improvement Association Foundation. Vice Chairman Harris requested a
budget and plan for this event. After discussion, the Commission agreed to waive rules and add
this item to the agenda.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Deputy Administrator Cauthen presented Final Pay Application Number 17 to Schneider Electric
Buildings Americas, Inc., regarding the Guaranteed Energy Savings Contract at the Montgomery
County Youth Facility. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

Deputy Administrator Cauthen presented a Bid Award for moving the District Attorney’s Office,
Bid No. 51100-15B-029. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

Deputy Administrator Cauthen presented a Bid Award for polo shirts, Bid No. 52110-15B-030,
for the Sheriff’s Office. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

Administrator Mims briefed the Commission regarding Amendment Number 2 to Contract with
Contech Engineered Solutions regarding metal pipe, Contract Number 53000-13B-029, for the
Engineering Department. After discussion, the Commission agreed to place this item on the next
agenda.

Deputy Administrator Cauthen briefed the Commission regarding the renewal of a Contract with
Montgomery Armored Car Service, Inc., for the Tax and Audit Department. After discussion,
the Commission agreed to place this item on the next agenda.

Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position
Number 750016066, from the Probate Judge’s Office. After discussion, the Commission agreed
to place this item on the next agenda.

Administrator Mims briefed the Commission regarding an email from Executive Director Greg
Clark with Central Alabama Regional Planning and Development Commission concerning a
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conference call with ADECA Director Jim Byard, Jr., in which the Director discussed the
department’s budget with Mayors and County Commissioners.

Administrator Mims briefed the Commission regarding the 2016 Elections Schedule.

Administrator Mims briefed the Commission regarding changes to the Open Meetings Law by
Act 2015-340. Administrator Mims distributed pages 2 through 4 from the Association of
County Commissions of Alabama (ACCA) training book concerning the Open Meetings Law
and discussed “What Is A ‘Meeting’?”, “What Is ‘Deliberation’?”, and “What Is A ‘Quorum’?”.
(Copies of a Summary of the Open Meetings Law by Act 2015-340 and Pages 1 through 4 from
the ACCA training book concerning the Open Meetings Law, Agenda Pages 27-1 through 27-7,
are attached to these Minutes.)

RECESS TO FORMAL SESSION
Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Commissioner Hall.
The Pledge of Allegiance was led by Vice Chairman Harris.

County Administrator Mims called Roll to establish a quorum, and the following Commissioners
were present: Chairman Dean, Vice Chairman Harris and Members Hall, and Walker. Also
present were County Attorney Tyrone C. Means and County Engineer George C. Speake.
Commissioner Williams was absent attending a church conference.

Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of August
17, 2015. The motion was seconded by Commissioner Hall and unanimously approved by the
Commission.

CONSENT AGENDA

Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for
approval.

Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as
presented by Administrator Mims. The motion was seconded by Commissioner Walker and
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.)
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RESOLUTION

ADOPTED RESOLUTION HONORING THE MEMORY OF MRS. BEVERLY ROSS

Administrator Mims presented the following resolution:
RESOLUTION

WHEREAS; Mrs. Beverly Ross, a lifelong resident of Montgomery, Alabama, and a dedicated
and respected member of the Montgomery County Board of Education, passed away on August
19, 2015; and

WHEREAS, Mrs. Ross was an outspoken advocate for children, devoting much of her life to
public service and efforts to expand learning and career opportunities for kindergarten through
twelfth grade students and adult learners; and

WHEREAS, Mrs. Ross was first elected to the Montgomery County Board of Education in 2004,
and was re-elected in 2010, serving as board president from 2008-2010. During her years of
service, the board opened Montgomery Technical Education Center (now MPACT Center) and
the first-ever Pre-K Center; Loveless Academic Magnet, Johnnie Carr Middle and MacMillan
International were approved as International Baccalaureate Program schools; Pre-Advanced
Placement classes were added in all middle schools; four schools were opened or renovated; the
district’s Employee Assistance Program was initiated; and the school district received
accreditation for the first time in its history; and

WHEREAS, In her roles as school board member and as dean of students at Trenholm State
Community College, she impacted the lives of countless students across the River Region in a
positive, meaningful way; and

WHEREAS, A graduate of Alabama State University, Mrs. Ross received numerous awards
during her lifetime for her community service including the Legacy of Service Award from the
Beta Nu Omega Chapter Alpha Kappa Alpha Sorority; Girl Scouts Women of Distinction
Recipient; Montgomery Advertiser's Women of Achievement, American Red Cross Irma
Bentley Moore Volunteer of the Year and the Distinguished Service Award from the Office of
Financial Development and the River Region United Way Alexis de Tocqueville Society Award,;
and

WHEREAS, Mrs. Ross also served admirably in several leadership capacities for many non-profit
organizations such as the Montgomery Alumnae Chapter of Delta Sigma Theta Sorority, Inc.,
BONDS (Building Our Neighborhoods for Development and Success), Girl Scouts of South
Central Alabama; American Red Cross of Central Alabama, Montgomery Symphony Orchestra,
Leadership Montgomery, River Region United Way, Montgomery Rotary Club and Empowering
Communities and Helping Ourselves (ECHO),
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NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does
hereby honor the memory of Mrs. Beverly Ross, acknowledge her many contributions to
Montgomery County and its citizens, and express our condolences to her family.

We hereby certify that the above
Resolution was adopted by the
Montgomery County Commission

on this, the 8" day of September, 2015.

End of Resolution

Commissioner Hall made a motion to adopt the resolution. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission.

NEW BUSINESS
COUNTY COMMISSION — PRESENTATION OF PROPOSED 2015-2016 OPERATING

BUDGET, CONSTRUCTION PROGRAMS BUDGET, AND EMERGENCY MANAGEMENT
COMMUNICATIONS DISTRICT BOARD BUDGET FOR REVIEW AND COMMENTS

Finance Director Sherrill Thomas briefed the Commission on the proposed 2015-2016 Operating
Budget, Construction Programs Budget, and Emergency Management Communications District
Board Budget. She stated that she is happy to report that the 2016 estimated sales tax revenue of
$43 million slightly exceeds the 2007 collections, the highest year for the County. She said that
the ad valorem taxes are about level with the last couple of years but below 2009-2011 amounts
and that the ad valorem tax revenue projected slightly under $13 million for the General Fund
and $6 million in Road and Bridge. She explained that departments were again asked to level
fund their Operating Budgets, but each budget was increased for employee salary increases and
health care cost. She stated that included in the salary budget increases are market adjustments
recommended in a pay plan study which will be implemented on October 1, 2015. She said that
because of the Pay Plan market adjustments, the 2016 budget does not include funding for a
merit increase. She stated that the operating budget expenditures are $108 million compared to
$102 million in 2015 and approximately $4.8 million of the increase is attributable to employee
wages and health insurance benefits and over $1 million was for debt service requirements. She
said that the total projected revenues are $102 million. Ms. Thomas stated that the fund balances
of over $6 million are budgeted to cover the difference in 2016 of which $4 million will be used
to cover building and road capital projects. She explained that included in the budget are
General Fund amounts of $73 million in Revenues and Expenses compared to $69 million in
2015. She went on to say that the General Fund Revenue includes transfers from other funds of
$1.6 million to balance the General Fund. Ms. Thomas informed the audience that the proposed
budget of the Construction Programs Fund is $1.1 million and that the Emergency Management
Communication District Board proposed budget is $637,000. (Copies of Operating Budget,
Construction Programs Budget, and Emergency Management Communication District Board
Budget, Agenda Pages 1-1 through 1-19, are attached to these Minutes.)
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COUNTY COMMISSION — APPROVED PROPOSAL FOR APPLIED TECHNICAL
CONSULTING SERVICES WITH HIXSON CONSULTANTS, INC., REGARDING
COURTHOUSE AND JAIL WEATHERIZATION

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

August 12, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT: Courthouse and Jail Weatherization-Hixson Consultants

Please find attached a proposal for technical consulting services on the Courthouse and jail
weatherization project from Hixson Consultants, Inc., in the amount of $11,600, plus
reimbursable expenses. PH&J recommends Hixson’s participation to ensure a quality installation
of waterproofing materials.

I request that approval of the proposal from Hixson Consultants, Inc., be placed on a future
agenda.

End of Memorandum

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Letter and
Proposal, Agenda Pages 2-2 through 2-9, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED AMENDMENT NUMBER 2 TO
CONTRACT WITH HANSON PIPE & PRECAST REGARDING CONCRETE PIPE,
CONTRACT NUMBER 53000-13B-030

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager

DATE: August 7, 2015
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RE: Contract No. 53000-13B-030
Concrete Pipe

I request that the attached Amendment No. 2 to Hanson Pipe & Precast contract for concrete pipe
be considered for approval on a future agenda.

Amendment No. 2 will allow the contract to be extended for one (1) year, beginning October 1,
2015 and ending on September 30, 2016.

Hanson Pipe & Precast chooses not to increase prices during this contract period. All other
provisions of the contract shall remain the same.

This contact extension has been coordinated with George Speake, County Engineer.
Attachment

End of Memorandum
Commissioner Walker made a motion to approve the request. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copies of Amendment and
Email, Agenda Pages 3-2 and 3-3, are attached to these Minutes.)
SHERIFF’S OFFICE — APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH J.

WRIGHT’S AUTOMOTIVE SERVICE REGARDING OIL AND TIRE ROTATION
SERVICE, CONTRACT NUMBER 52110-13B-027

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager
DATE: August 5, 2015

RE: Contract No. 52110-13B-027

Oil Service and Tire Rotation Service

I request that the attached Amendment No. 2 to J. Wright’s Automotive Service contract for oil
service and tire rotation service be considered for approval on a future agenda.

Amendment No. 2 will allow the contract to be extended for one (1) year, beginning October 1,
2015 and ending on September 30, 2016.
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J. Wright’s Automotive Service chooses not to increase prices during this contract period. All
other provisions of the contract shall remain the same.

This contact extension has been coordinated with Derrick Cunningham, Sheriff.
Attachment

End of Memorandum
Commissioner Hall made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Amendment
and Letter, Agenda Pages 4-2 and 4-3, are attached to these Minutes.)
COUNTY COMMISSION — APPROVED CHANGE ORDER NUMBER 2 TO THE

AGREEMENT WITH STALLINGS & SONS, INC., REGARDING RENOVATIONS TO THE
CIRCUIT CLERK TELLER LINES AT THE MONTGOMERY COUNTY COURTHOUSE

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

August 13, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT:  Circuit Clerk Teller Line-Change Order #2

Please find attached deductive Change Order #2 for $10,000 to remove the security allowance

from the original contract sum for the County’s payment of security installation in the Circuit

Clerk’s office.

I request that Change Order #2 be placed on a future agenda for approval by the Commission.
End of Memorandum

Commissioner Walker made a motion to approve the request. The motion was seconded by

Commissioner Hall and unanimously approved by the Commission. (Copies of Change Order,

Agenda Pages 5-2 through 5-5, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY
ALEXIS HUTH

Administrator Mims presented the following memorandum:
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September 3, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Recognize and Deny Claim regarding Alexis Huth
The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place on the
next agenda consideration to recognize and deny a Claim filed by Attorney Charles Hudson with
Penn & Seaborn, LLC on behalf of Alexis Huth.
I am requesting that the Commission approve this item.
Attachments

End of Memorandum

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Attorney
Gallion’s Opinion, Memorandum, Letter and Notice of Claim, Agenda Pages 6-2 through 6-7,

are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

Administrator Mims requested approval of the following miscellaneous appropriations
reprogramming requests:

September 8, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims, County Administrator

SUBJECT:  Miscellaneous Appropriations Reprogramming Requests

I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency,
Miscellaneous Appropriations) and to sign the contracts:

September 8, 2015 - Minutes of Regular Meeting 12
Montgomery County Commission



C-2015-83:

C-2015-84:

C-2015-85:

C-2015-86:

C-2015-87:

C-2015-88:

NC-2015-120:

NC-2015-121:

Montgomery Ballet, for Promotion of Arts in Education and Arts
Opportunities for Citizens of Montgomery County - $500; (Hall)

Neighbors, Inc., d/b/a Neighbors in Christ, for a Program to Provide
Assistance to Victims of Crime - $1,000; (Hall)

Alabama Baseball Coaches Association, Inc., for the 2015 Community
College Fall Sophomore Workouts and Fall Classic - $1,000; (Walker)

Montgomery Clean City Commission, for Robert E. Lee High School
Grounds Cleanup - $500; (Walker)

American Cancer Society, Inc., for the Mid-South Division, for Program
Services - $1,500; (Walker)

Montgomery Symphony Orchestra, for Music Education and Musical
Enrichment Programs for All Ages - $1,500; (Harris-$500, Hall-$500 and
Walker-$500)

BOE, Goodwyn Middle School, for Constitution Day Program (Attn: Mrs.
Manora) - $250; (Walker)

Pike Road Volunteer Fire Protection Authority, for 9-11 Memorial Stair
Climbs, Honoring Firefighters Who Made the Ultimate Sacrifice on
September 11, 2001 - $500; (Hall)

End of Memorandum

During the County Commission Meeting this date, Chairman Dean requested that the following
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners

concurred:

C-2015-84: Amended Miscellaneous Appropriation, Neighbors, Inc., d/b/a Neighbors
in Christ, for a Program to Provide Assistance to Victims of Crime -
$1,000; (Hall)

NOTE: Commissioner Walker requested to add $1,500 of her discretionary
money, for a total of $2,500 appropriated to Neighbors, Inc., d/b/a
Neighbors in Christ, for a Program to Provide Assistance to Victims of
Crime.

C-2015-89: Successful Living Center, for the Adult Day Care Program for the Low to
Moderate Income Elderly Individuals that have Dementia - $1,000;
(Harris)
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C-2015-90: That’s My Child Youth Organization, for Program Expenses - $1,000;

(Harris)

C-2015-91: Montgomery Community Action Agency, for Community Service
Programs - $3,908; (Dean)

NC-2015-122: Snowdoun Volunteer Fire Department, for General Operations - $1,000;
(Hall)

NC-2015-123: South Montgomery County Fire Protection Authority and Rescue Squad,
for General Operations - $1,000; (Hall)

NC-2015-124: Pike Road Volunteer Fire Protection Authority, for General Operations -
$1,000; (Hall)

NC-2015-125: Waugh-Mt. Meigs Volunteer Fire Protection Authority, for General
Operations - $1,000; (Hall)

NC-2015-126: Rolling Hills-Lakes Volunteer Fire Department, for General Operations -
$1,000; (Hall)

NC-2015-127: Pintlala VVolunteer Fire Department, for General Operations - $1,000;
(Hall)

Vice Chairman Harris made a motion to approve the requests. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED BID AWARD AND LEASE AGREEMENT WITH
ASE CAKES AND CATERING, LLC REGARDING CAFETERIA AREA ON THE SECOND
FLOOR OF THE MONTGOMERY COUNTY ADMINISTRATION BUILDING AND
COURTHOUSE ANNEX |

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

August 12, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT: Cafeteria Bid Award
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Gwen Massey, on behalf of ASE Cakes and Catering, LLC, submitted a bid of 3% of gross
taxable sales to be paid as monthly rent for operation of the Courthouse Cafeteria. The invitation
to bid was published on the Montgomery County website and was mailed to approximately 75
local vendors. ASE Cakes and Catering was the only bidder.

Ms. Massey owned and operated Bandanas Restaurant at 301 E. Jefferson Street for more than
17 years and also operates a catering business. Her businesses have received excellent Health
Department inspection scores, and several county employees have spoken highly of her
operations.

I request that the award of the bid to ASE Cakes and Catering, LLC, and approval of the lease
agreement between the Montgomery County Commission and ASE Cakes and Catering, LLC,
be placed on a future agenda.

End of Memorandum

Commissioner Walker made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Lease
Agreement, Attorney Gallion’s Opinion, and Memorandum, Agenda Pages 8-2 through 8-9, are
attached to these Minutes.)

COUNTY COMMISSION — APPROVED BID AWARD FOR DISHWASHER
REPLACEMENT AND ASSOCIATED REPAIRS AT THE MONTGOMERY COUNTY
DETENTION FACILITY, PH&J NUMBER 1208-GVM

Administrator Mims presented the following memorandum:

September 2, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims, County Administrator

SUBJECT:  Bid Award for Jail Dishwasher Replacement and Associated Repairs

The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place a Bid
Award for dishwasher replacement and associated repairs at the Montgomery County Detention
(Jail) Facility, PH&J Number 1208-GVM, on the next agenda.

I am requesting approval of this item.

Attachment

End of Memorandum
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Commissioner Hall made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Letters,
Tabulation of Bids, and Proposal Documents, Agenda Pages 9-2 through 9-8, are attached to
these Minutes.)

COUNTY COMMISSION — APPROVED BID AWARD FOR COURTHOUSE AND
MONTGOMERY COUNTY DETENTION FACILITY WEATHERIZATION, PH&J
NUMBER 1208-GVH

Administrator Mims presented the following memorandum:

September 2, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT: Bid Award for Courthouse and Jail Weatherization

The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place a Bid
Award for courthouse and jail weatherization, PH&J Number 1208-GVH, on the next agenda.

I am requesting approval of this item.
Attachment

End of Memorandum
Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Letters,
Tabulation of Bids, and Proposal Documents, Agenda Pages 10-2 through 10-7, are attached to

these Minutes.)

COUNTY COMMISSION — APPROVED FINAL PAYMENT TO BEAR BROTHERS, INC.,
REGARDING PROBATE/REVENUE OFFICE WEST RESTROOM ADDITION

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:
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August 12, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT: Bear Brothers, Inc., Final Pay Application for Probate-Revenue West

Please find attached an application for final payment of $2,696.25 to Bear Brothers, Inc., on its
contract to add public restrooms at the Probate-Revenue West location. The project was
completed in December 2014.

I request that approval of final payment to Bear Brothers, Inc., be placed on a future agenda.
End of Memorandum

Vice Chairman Harris made a motion to approve the request. The motion was seconded by

Commissioner Hall and unanimously approved by the Commission. (Copy of Application and

Certificate for Payment, Agenda Pages 11-2 through 11-4, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE

REQUEST NUMBER 43 FOR $15,000 TO CENTRAL ALABAMA REGIONAL PLANNING
AND DEVELOPMENT COMMISSION, FOR WEATHERIZATION PROGRAM

Administrator Mims requested approval of Budget Change Request Number 43, for $15,000 to
Central Alabama Regional Planning and Development Commission, for Weatherization
Program, County Commission Appropriations.

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 12-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED AUTHORIZATION OF THE FINAL 1/3
ADJUSTMENT RECOMMENDED IN THE 2015 COUNTY CLASSIFICATION AND PAY
STUDY, WHICH IMPLEMENTS ALL MARKET ADJUSTMENTS TO THE
MONTGOMERY COUNTY PAY PLAN, EFFECTIVE OCTOBER 1, 2015

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:
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September 3, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT:  Montgomery County Pay Plan Adjustments

At its August 3, 2015, meeting, the Commission approved Personnel Director Carmen Douglas’s
recommendation to adjust the pay plan per her June 18, 2015, memo. Her recommendation made
adjustments to bring the County’s pay plan in line with the City’s current pay plan. The City has
not implemented the final 1/3 adjustment recommended in the 2015 County Classification and
Pay Study.

In recent budget review meetings, the Commission discussed making all the pay plan
adjustments recommended in the study, effective October 1, 2015, and included all adjustments
in the 2016 budget. The Commission agreed to place this item on the next agenda.

I recommend that the Commission approve implementation of all market adjustments to the
Montgomery County Pay Plan, as recommended in the 2015 County Classification and Pay
Study, effective October 1, 2015.

End of Memorandum
Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copy of Executive
Summary of the 2015 County Classification and Pay Study, Agenda Pages 13-2 through 13-4, is
attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUESTS (6)

Administrator Mims presented the following memorandum:

September 2, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator

SUBJECT:  Position Fill Requests for Detention Facility
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The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place the
following Position Fill Requests from the Detention Facility on the next agenda:

(1) Corrections Officer Corporal, Position Number 6

(2) Corrections Officer Corporal, Position Number To Be Determined

(3) Corrections Officer Lieutenant, Position Number 156

(4) Corrections Officer Sergeant, Position Number To Be Determined

(5) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined
(6) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined

I am requesting approval of these items.
Attachments
End of Memorandum
Commissioner Walker made a motion to approve the requests. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission. (Copies of Position Fill

Requests, Agenda Pages 14-2 through 14-7, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED POSITION FILL REQUEST FOR COUNTY
ROAD EQUIPMENT OPERATOR I1I, POSITION NUMBER 660553009

Administrator Mims presented the following memorandum from County Engineer George C.
Speake:

August 7, 2015

MEMORANDUM

TO: Donald L. Mims
County Administrator

FROM: George C. Speake
County Engineer

SUBJECT:  Position Fill for County Road Equipment Operator I11 (CREO I1I)

It is respectfully requested that we be permitted to fill a County Road Equipment Operator IlI
(CREO I11) vacancy that will be created as a result of the proposed October 1, 2015, retirement
of the current employee in this position. This position is part of our Bridge Maintenance crew
located at Ramer.

Forwarded herewith is the position fill request form pertaining to this expected vacancy. This
position will be filled by promoting from within (no new hires) and is funded in our current FY
2015 budget as well as our submitted FY 2016 budget. Please let me know if you have any
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questions or if any additional information is needed. Thank you for your assistance with this
matter.

Attachments

End of Memorandum
Commissioner Hall made a motion to approve the request. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copy of Position Fill

Request, Agenda Page 15-2, is attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (4)

Administrator Mims recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1. County Commission Request Number 24
2. Tax & Audit Department Request Number 17
3. Risk Management Request Number 15
4. Personnel Department Request Number 20

Commissioner Walker made a motion to approve the requests. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Travel/Training
Requests, Agenda Pages 16-1 through 16-4, are attached to these Minutes.)

WAIVE RULES

Chairman Dean requested to waive rules and add the following items to the agenda, and his
fellow Commissioners concurred:

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 44 FOR $5,000 TO NEIGHBORS, INC., D/B/A NEIGHBORS IN
CHRIST, FOR A PROGRAM TO PROVIDE ASSISTANCE TO VICTIMS OF CRIME

Administrator Mims requested approval of Budget Change Request Number 44, County
Commission Appropriations.

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 17-1, is attached to these Minutes.)
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VARIOUS DEPARTMENTS — APPROVED BUDGET CHANGE REQUESTS (6)

Administrator Mims recommended the following Budget Change Requests for approval by the
Commission:

DEPARTMENT BUDGET CHANGE REQUESTS
1. County Commission Appropriations Request Numbers 41 and 42

2. Detention Facility Request Number 5

3. Engineering Department Request Number 15

4. Probate Judge’s Office Request Number 9

5. Revenue Commissioner’s Office Request Number 3

Commissioner Walker made a motion to approve the requests. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Budget Change
Requests, Agenda Pages 18-1 through 18-6, are attached to these Minutes.)

YOUTH FACILITY — APPROVED RATIFICATION OF GRANT APPLICATION TO THE
ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS REGARDING
A JUVENILE JUSTICE TITLE Il PART B FORMULA GRANT PROGRAM FOR THE
CONNECTIONS AFTERCARE/REENTRY PROJECT

Administrator Mims presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell:

MEMORANDUM

To: Mr. Donnie Mims, Montgomery County Administrator
From: Bruce R. Howell, Juvenile Court Administrator

Date: August 26, 2015

Re: ADECA Grant

Please see the attached grant application to the Alabama Department of Economic and
Community Affairs (ADECA). They are accepting grant applications for intensive aftercare
projects. We would like to apply for this grant and ask that it be placed on the working and
formal agenda for Tuesday, September 8". This grant is due at ADECA by the close of business
Monday, August 31%. | have called and confirmed with Mrs. Karen B. Clifton, Juvenile Justice
Program Supervisor, that a signed grant application by the chairman is sufficient to meet their
deadline.

I am requesting that the chairman review this grant and please sign the same with the full
commission confirming his action on Tuesday, September 8". If the Commission confirms
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Chairman Dean’s action, | will hand deliver the Commission action to ADECA to be included in
our grant packet. This is a 100% grant with no funds required from Montgomery County.

Thank you for your consideration!
End of Memorandum

Commissioner Hall made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copy of Grant
Application, Agenda Pages 19-2 through 19-16, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED AUTHORIZATION TO UTILIZE COMMUNITY
SERVICE GRANTS TO PROVIDE EDUCATIONAL ACTIVITIES FOR YOUTH DURING
THE HISTORICAL 60" ANNIVERSARY CELEBRATION OF THE MONTGOMERY BUS
BOYCOTT THROUGH A CONTRACT WITH THE MONTGOMERY IMPROVEMENT
ASSOCIATION FOUNDATION AS REQUESTED BY CHAIRMAN DEAN

Administrator Mims presented the following memorandum:

September 3, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Contract regarding 60" Anniversary of the Montgomery Bus Boycott

In support of the 60" anniversary of the Montgomery Bus Boycott, Chairman Dean is requesting
that the County Commission enter into a contract with the Montgomery Improvement
Association to provide educational activities for youth during the anniversary celebration.

The State of Alabama previously awarded the Montgomery County Commission two community
service grants totaling $52,861.50. Under Alabama Code Section 41-24-3, community service
grants may be used to promote learning, history, and culture. Educational activities for youth
during the historical 60" anniversary celebration of the Montgomery Bus Boycott qualify as an
appropriate use of these funds.

I request that the Commission waive rules to authorize a contract with the Montgomery
Improvement Association in the amount of $52,861.50 to provide educational activities for youth
during the historical 60" anniversary celebration of the Montgomery Bus Boycott, which will be
funded by the community service grants.
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Should you have any questions, please contact me.
End of Memorandum

Commissioner Walker made a motion to approve authorization to utilize community service
grants to provide educational activities for youth during the historical 60" Anniversary
Celebration of the Montgomery Bus Boycott through a contract with the Montgomery
Improvement Association Foundation as requested by Chairman Dean. The motion was
seconded by Vice Chairman Harris and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED FINAL CONTRACT DOCUMENTS AND
BUDGET FOR THE PROBATE AND REVENUE SOUTH BUILDING

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

September 3, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT:  Probate and Revenue South Construction Budget

At the Montgomery County Commission meeting on August 17, 2015, John Chambless
presented drawings of the Probate and Revenue south office for final review by the Probate
Judge, Revenue Commissioner, and the City of Montgomery. Final contract documents have
since been produced with an estimated design and construction budget of $1,004,341.00.

I request that the Commission waive rules and approve the final contract documents and
$1,004,341.00 design and construction budget.

End of Memorandum

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker. Vice Chairman Harris, Commissioner Hall and Commissioner Walker
voted in favor of the motion. Chairman Dean abstained from the vote and the motion carried.
(Copy of Cost Analysis, Agenda Page 21-2, is attached to these Minutes.)
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COUNTY COMMISSION — APPROVED FINAL PAY APPLICATION NUMBER 17 TO
SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC., REGARDING THE
GUARANTEED ENERGY SAVINGS CONTRACT AT THE MONTGOMERY COUNTY
YOUTH FACILITY

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

September 2, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator

SUBJECT:  Schneider Electric Final Pay Application for Youth Facility

Please find attached an application for final payment of $224,996.23 to Schneider Electric
Buildings Americas, Inc., on its Guaranteed Energy Savings Contract at the Montgomery County
Youth Facility.

I request that the Commission waive rules and approve final payment to Schneider Electric
Buildings Americas, Inc.

End of Memorandum
Commissioner Walker made a motion to approve the request. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copy of Application and

Certificate for Payment, Agenda Page 22-2, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED BID AWARD FOR MOVING THE DISTRICT
ATTORNEY’S OFFICE, BID NO. 51100-15B-029

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager

DATE: September 2, 2015
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RE: Invitation to Bid No. 51100-15B-029
Move District Attorney‘s Office

Request that rules be waived to approve award on the above referenced Invitation to Bid to the
lowest bidder, Armstrong Transfer and Storage Co., Inc. dba Armstrong Relocation Company, in
the amount of $13,955.00, be placed on the agenda for the County Commission meeting on
September 8, 2015 (Copy of spreadsheet attached.)

Coordination of award made with Daryl Bailey, District Attorney and Shaun Lehman,
Information Technology Support Coordinator.

Attachment
End of Memorandum

Commissioner Hall made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Spreadsheet
and 5% Local Bid Preference Calculation Sheet, Agenda Pages 23-2 and 23-3, are attached to
these Minutes.)

SHERIFF’S OFFICE — APPROVED BID AWARD FOR POLO SHIRTS, BID NO.
52110-15B-030

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager
DATE: September 3, 2015

RE: Invitation to Bid No. 52110-15B-030

Polo Shirts MCSO
Request that rules be waived to approve award on the above referenced Invitation to Bid to the
lowest eligible bidder, Logoland Marketing, in the amount of $7,280.00, be placed on the agenda
for the County Commission September 8, 2015. (Copy of spreadsheet attached.)
Coordination of award made with Derrick Cunningham, Sheriff.

Attachment

End of Memorandum
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Commissioner Walker made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Spreadsheet and
Memorandum, Agenda Pages 24-2 and 24-6, are attached to these Minutes.)

COMMENTS BY COMMISSIONERS AND ATTENDEES

Commissioner Hall expressed his sincere condolences to Chairman Dean for the passing of his
mother and for the passing of Ms. Beverly Ross who served on the Montgomery Board of
Education for many years. He wished everyone a happy fall.

Commissioner Walker expressed her condolences to Chairman Dean. She introduced a special
guest, Ms. Malia Denis. Commissioner Walker stated that she and Malia attended the University
of Hawaii in Honolulu together for three years and were both members of Alpha Gamma Delta
and have been friends ever since. She said that Malia was born and raised in Hawaii.
Commissioner Walker informed everyone that she has been showing Malia around Montgomery
and that her comments have been so positive about Montgomery and Central Alabama. She had
told Malia that Montgomery people sell themselves short and with all the negativity both locally
and nationally, people who come to visit are pleasantly surprised. She told Malia that she is glad
to have her here.

Chairman Dean told the audience good morning and thanked everyone for their condolences. He
stated that his mom meant everything to him. He said that his daughter asked him why he was
burying his mom on his birthday and he said that 9/11 is when she birthed him and 9/11 is when
he will be sending her to a better place. He thanked everyone for their prayers for him and his
wife. He told everyone to continue to love and do for one another. He said that he cherishes the
constitutional officers and department heads.

Vice Chairman Harris expressed his condolences and told the audience that he lost his mom
around 20 years ago and that he knows what it feels like to lose your mom and you never really
get over it. He welcomed Malia to Montgomery. He told everyone that he hoped they had a
great holiday and that he enjoyed his holiday in the Great Smoky Mountains.

RECESS TO INFORMATION SESSION

Chairman Dean recessed the Formal Session to the Information Session.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY

Public Affairs Director DiDi Henry briefed the commission on upcoming events with the
Commission. She also updated the Commissioners regarding the County’s response to an article
in the Advertiser concerning the dumping of trash at the Wasden Road collection site.
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COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Deputy Administrator Cauthen briefed the Commission regarding purchasing furniture for the
Circuit Clerk’s office in the amount of $2,704.73. There was no objection by the Commission.

Deputy Administrator Cauthen updated the Commission regarding Annex | District Attorney’s
Office and Child Support renovation close-out change orders concerning exhaust air ducts in
Phase 2 in the amount of $4,409 and additional work in the Information Systems area of Annex |
in the amount of $7,781. There was no objection by the Commission.

Administrator Mims presented a schedule of upcoming bids/contract renewals.

Administrator Mims presented the Revenue Reports for August 2015 from the Tax and Audit
Department.

Administrator Mims presented the Census and Fiscal Report for August 2015 for Community
Corrections.

Administrator Mims briefed the Commission concerning a Special Call Meeting of the
Emergency Management Communications District Board on September 21, 2015, to receive
public comment regarding the proposed 2015-2016 Emergency Management Communications
District Board Budget, to consider the proposed 2015-2016 Emergency Management
Communications District Board Budget and to consider the Annual Certification to the Alabama
9-1-1 Board for Fiscal Year Ending September 30, 2016. The Commission agreed to the Special
Call Meeting.

Deputy Administrator Cauthen briefed the Commission regarding an upcoming Lease renewal
with the Alabama Board of Pardons and Paroles. After discussion, the Commission agreed to
place this item on the next Briefing Memo as a waived rules item.

ADJOURNMENT
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County

Commission on September 8, 2015, at 10:30 a.m. The motion was seconded by Commissioner
Walker and unanimously approved by the Commission.
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AGENDA
SEP -8 2015
9-8-15 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 8-14-15

Check Number To | Check Number
254836 254897
Total Checks Paid $597,514.17

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

AGENDA
SEP -8 2015

9-8-15 Meeting

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 8-14-15

Check Number To | Check Number
254898 254966
Total Checks Paid $114,587.50

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

AGENDA

SEP -8 2015
9-8-15 Meeting

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 8-21-15

Check Number To | Check Number
254967 255024
Total Checks Paid $355,735.26

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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AGENDA

SEP -8 2015
9-8-15 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 8-20-15

Check Number To | Check Number
255025 255077
Total Checks Paid $105,059.17

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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AGENDA
SEP -8 2015
9-8-15 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 8-28-15

Check Number To | Check Number
255078 255139
Total Checks Paid $469.841.73

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

AGENDA
SEP -8 2015

9-8-15 Meeting

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 8-28-15

Check Number To | Check Number
255140 255235
Total Checks Paid $754,970.98

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED
8/21/15

9/8/15 Meeting

AGENDA
SEP -8 2015

Payroll Check Number 123636 To Payroll Check Number 123710

$ 49,304.10

Direct Deposits

3 814,908.72

Payroll Check Number 123711 To Payroll Check Number 123736

$ 243,754.42

Direct Deposits

$ 3563,481.78

Federal Deposits

$ 311,471.31

Total Payroll Paid

$ 1,772,920.33

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

THE FOLLOWING TRANSACTIONS WERE AUDITED AND

ORDERED PAID

9/8/15 Meeting

AGENDA

SEP -8 2015
CHECKS ARE DATED
9/4/15
Payroll Check Number 123737 To Payroll Check Number 123811 3 49,058.48
Direct Deposits $ 815,064.64
Payroll Check Number 123812 To Payroll Check Number 123837 [ $ 243,346.38

Direct Deposits

3 3563,643.50

Federal Deposits

$ 311,435.42

Total Payroll Paid

$ 1,772,548.42

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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ANNUAL BUDGET 2015-2016

Pursuant to the provision of the code of Alabama 1975, Code Section 11-8-3,
the Montgomery County Commission shall, no later than October 1, prepare and adopt a budget
for the fiscal year beginning on October 1 of the current calendar year which shall include all of the
following: (1) An estimate of the anticipated revenue of the county for all public funds under its
supervision and control including all unexpended balances as provided in Section 11-8-6.
(2) An estimate of expenditures for county operations and, (3) Appropriations for the respective
amounts that are to be used for each of such purposes.

Donald L. Mims, CPA, MPA
Administrator
Montgomery County Commission
Montgomery, Alabama
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MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

General Fund

Emergency Fund

Workers' Compensation Fund
Health Trust Fund

R.E. Life Ins. Fund

Liability Fund

Gasoline Tax Fund

Public Buildings/Roads/Bridges Fund
Public Highways & Traffic Fund
Capital Improvement

RRR Gasoline Tax Fund
Severed Material Tax Fund
Appraisal Fund

Merit System Fund

Community Corrections

Grant Fund

G.0. Warrants - 2007 Fund
G.0. Warrants - 2010 Fund
Less: Fund transfer elimination

TOTAL
ADD: BUDGETARY FUND BALANCE

Public Buildings/Roads/Bridges Fund
Public Highway and Traffic Fund
Capital Improvement Fund

RRR Gasoline Tax Fund

Merit System Fund

TOTAL BUDGETARY FUND BALANCE

TOTAL PROPOSED BUDGET

Funds included in budget:
General Fund
Special Revenue Funds
Debt Service Funds

September 8, 2015 - Minutes of Regular Meeting
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ESTIMATED
REVENUES APPROPRIATIONS
73,195,478 $ 73,195,478
20,000 20,000
346,800 346,800
11,630,000 11,630,000
80,000 80,000
596,000 596,000
9,626,004 9,626,004
6,270,000 8,453,394
469,000 500,000
805,000 3,000,000
1,877,500 3,620,000
141,000 141,000
3,148,555 3,148,555
1,173,164 1,246,164
881,288 881,288
999,647 999,647
3,599,162 3,699,162
1,248,400 1,248,400
(14,376,816) (14,376,816)
101,730,182 $ 107,955,076
2,183,394
31,000
2,195,000
1,742,500
73,000
6,224,894
107,955,076 $ 107,955,076
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MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

FUNDS NOT INCLUDED IN OPERATING BUDGET

Construction Program Fund

Fiduciary Fund

Law Library Fund

Sheriff's Fund

Revenue Commissioner Special Fund
Solicitor's Fund

Worthless Check Fund

Child Support Fund

Recreation Board Fund

Manufactured Home Trust Fund

Motor Vehicle Special Training

Emergency Management Communication District Board
MV Registration and Titling Technology Fund
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Montgomery County Commission
Estimated Revenues and Budgetary Fund Balance

2015-2016

Type Percentage
County Sales Tax 40%
Ad Valorem Tax 19%
State of Alabama 9%
Budgetary Fund Balance 6%
Charges for Services 17%
Federal Cost Sharing 2%
Local Cities 2%
Other Taxes 3%
Other Revenues 3%
Miscellaneous
Interest
Licenses and Permits
Board of Education
Fines and Forfeitures

100%

Local Cities 2% Other Taxes

Federal Cost
Sharing 2%

Budgetary
Fund Balance
6%
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40

Total

$ 43,100,000

20,018,929

9,698,550

6,224,894

18,268,600

1,674,102

2,339,823

3,315,000

3,315,178
1,912,849
77,500
579,200
710,629
35,000

$ 107,955,076

Other Revenues
3%
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Montgomery County Commission

Appropriations
2015-2016

Type Percentage Total
General Government 39% $ 41,948,593
Public Safety 32% 34,917,919
Highways and Roads 12% 13,387,004
Education 3% 3,066,495
Debt Service 8% 8,131,086
Culture and Recreation 4% 4,322,295
Welfare 1% 690,050
Health 1% 1,491,634

100% $ 107,955,076

Culture and  Welfare 1%

Recreation 4%

Health 1%

Debt Service 8%

Education 3%

September 8, 2015 - Minutes of Regular Meeting 41
Montgomery County Commission



MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

Summaries of
DEPARTMENTAL
and

FUND BUDGETS
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MONTGOMERY COUNTY COMMISSION

ESTIMATED REVENUES
TAXES
Ad Valorem Tax
County Sales Tax
Salaries for Revenue Commissioner
County Beer Tax
County Wine Tax
Lodging Tax
Other Tax
TOTAL TAXES

LICENSE & PERMITS

INTERGOVERNMENTAL
State Shared Revenue
State Cost Sharing Revenue
Federal Cost Sharing
Local Government Cost Sharing
TOTAL INTERGOVERNMENTAL

CHARGES FOR SERVICES
Court Fees
Fees & Commissions - Public Officials
Other Fees & Charges

TOTAL CHARGES FOR SERVICES

FINES AND FORFEITURES

MISCELLANEOUS
Interest
Sales & Rentals
Other
TOTAL MISCELLANEOUS

TRANSFERS IN FROM OTHER FUNDS

TOTAL ESTIMATED REVENUES

September 8, 2015 - Minutes of Regular Meeting
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2015 - 2016 BUDGET
GENERAL FUND

43

12,775,000
43,100,000
260,000
150,000
5,000
2,500,000
660,000

59,450,000

495,200

1,722,890
1,750,937
1,154,102

272,000

4,899,929

1,453,000
3,868,200
80,800

5,402,000

35,000

6,500
585,849
632,000

1,224,349

1,689,000

73,195,478




MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

GENERAL FUND

APPROPRIATIONS
GENERAL GOVERNMENT
County Commission
Risk Management
Public Affairs
Finance Department
Judges
Domestic Relations Court
Circuit Clerk
District Clerk
District Attorney
Pre-Trial/District Attorney
Court Reporters
Court Administrators
Probate Judge's Office
Revenue Commissioner
Tax and Audit Division
Support Services
Building Permits
Election Operating
Election Administration
Board of Registrars
Tax Equalization Board
Veterans Service Office
Forestry Commission
Central Alabama Opportunities Industrialization Center, Inc.
Industrial Park Utilities/Maintenance
Industrial Development
Information Systems
Contingent
Unemployment Compensation
TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY

Sheriff's Office

Montgomery County Detention Facility

Montgomery City-County Emergency Management Agency

Coroner's Office

Youth Facility Net of City Funding

Youth Facility - DYS Subsidy

Youth Facility - DYS Boot Camp

Crimestoppers

Montgomery County Association of Volunteer Fire Departments
TOTAL PUBLIC SAFETY

SANITATION- Transfer Station & Storm Water Permit
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866,572
230,333
105,767
511,277
499,849
900
26,638
1,400
2,988,854
716,499
173,430
650
3,871,412
1,306,892
884,452
3,247,144
41,280
299,528
385,000
277,804
5,995

700
12,150
8,750
43,000
34,000
2,053,079
25,000
15,000

18,633,355

13,673,689
16,170,513
109,829
117,280
2,895,167
311,923
485,500
5,000
190,000

33,958,901

147,627




MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

GENERAL FUND
HEALTH
Health Department 3 468,822
Montgomery Area Mental Health Authority 170,000
Family Sunshine Center 31,700
VOCAL 5,000
Animal Sheiter 500,000
Chemical Addictions Program, Inc. 37,500
Lighthouse Counseling Center, Inc. 19,200
Council on Substance Abuse - NCADD 11,700
Mosquito Control 55,367
Sickle Cell Foundation 156,750
Community Care Network 17,500
Red Cross 15,000
TOTAL HEALTH $ 1,347,539
WELFARE
Transfer of Insane $ 7,101
Restor 5,000
Child Protect 3,750
Brantwood Children's Home 12,500
Montgomery Community Action Agency 32,500
Central Alabama Aging Consortium 16,000
Montgomery Area Council on Aging 32,500
Montgomery Area Food Bank 3,750
Pauper Burial 5,000
Joint Public Charity Hospital Board 85,000
Indigent Hospitalization Program 160,563
School to Work/ Summer Apprentice Program 146,773
Central Alabama Community Foundation (BONDS) 7,750
Department of Human Resources 20,000
TOTAL WELFARE $ 537,187
CULTURE & RECREATION
City - County Library $ 2,100,341
Pike Road Library net of Town of Pike Road funding 91,539
Montgomery Museum of Fine Arts 1,623,706
Montgomery County Recreation Board 442,022
Boys & Girls Clubs 12,500
Boys & Girls Club - South Central Alabama 12,500
The United Community Improvement 4,687
Unified YMCA 30,000
ECHO 5,000
Alabama Shakespeare Festival 100,000
TOTAL CULTURE & RECREATION $ 4,322,295
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MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

GENERAL FUND
APPROPRIATIONS
EDUCATION
City/County School Bonds $ 405,443
Montgomery Education Foundation 45,000
Auburn Extension Service 115,020
Montgomery Internal Medicine Residency Program (UAB) 22,500
Thelma Morris After School Program 25,000
Latchkey 28,040
YMCA Childcare Program 30,000
Character @ Heart 15,000
TOTAL EDUCATION $ 686,003
CLASSIFIED BY CHARACTER ONLY
In-House Appropriations- General Government Category $ 1,269,378
In-House Appropriations-Retiree Health & Life Insurance 2,035,100
Reclassification Reserve (1,720,413)
Montgomery Co Building Authority 2006-2015 Capital Lease Obligation 4,860,585
Montgomery Co Public Education Cooperative District Series 2015 Bonds 1,058,257
Education Debt Service Funding (1,058,257)
Montgomery Energy Conservation Project 2012 G.O. Warrants 398,587
Montgomery Energy Conservation Project 2014 G.O. Warrants 404,844
Agency Appropriations-General Government Category 891,068
TOTAL CLASSIFIED BY CHARACTER ONLY 8,139,149
TOTAL APPROPRIATIONS $ 67,772,056
TRANSFERS
To Community Corrections Fund 363,488
To Merit Fund 212,372
To General Obligation Warrant Debt Service Funds 4,847 562
TOTAL TRANSFERS $ 5,423 422
TOTAL APPROPRIATIONS & TRANSFERS $ 73,195,478
EMERGENCY FUND
ESTIMATED REVENUES
MISCELLANEOUS
Interest $ 20,000
TOTAL ESTIMATED REVENUES $ 20,000
APPROPRIATIONS
GENERAL GOVERNMENT-Miscellaneous Expenditures $ 20,000
TOTAL APPROPRIATIONS $ 20,000
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ESTIMATED REVENUES

MONTGOMERY COUNTY COMMISSION

2015 - 2016 BUDGET
WORKERS' COMPENSATION FUND

Workers Compensation Contributions

Other reimbursements
Interest
TOTAL ESTIMATED REVENUES

APPROPRIATIONS

Workers' Compensation Expenditures

TOTAL APPROPRIATIONS

ESTIMATED REVENUES
Premiums

Interest
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Health Care Costs

TOTAL APPROPRIATIONS

ESTIMATED REVENUES
Premiums
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Death Benefit Payments
TOTAL APPROPRIATIONS

ESTIMATED REVENUES
Premiums

Interest
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Liability Ins. Costs
TOTAL APPROPRIATIONS

HEALTH INSURANCE FUND

RETIRED EMPLOYEE LIFE INSURANCE FUND

LIABILITY FUND
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340,000
4,800
2,000

346,800

346,800

346,800

11,627,000
3,000

11,630,000

11,630,000

11,630,000

80,000

80,000

80,000

80,000

587,000
9,000

596,000

596,000

596,000
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MONTGOMERY COUNTY COMMISSION

2015 - 2016 BUDGET

GASOLINE TAX FUND

ESTIMATED REVENUES
STATE SHARED REVENUE
State Gasoline Tax

STATE COST SHARING REVENUE

Engineer's & Assistant Engineer's Salary reimbursement

MISCELLANEOUS
Other

TOTAL ESTIMATED REVENUES

TRANSFERS

From Public Highway & Traffic Fund
From Public Building/Roads/Bridges
TOTAL TRANSFERS

TOTAL ESTIMATED REVENUES AND TRANSFERS

APPROPRIATIONS

HIGHWAYS & ROADS
Construction
District |
District Il
District ll|
County Engineer's Office
County Shop
Bridge Maintenance
Environmental Cleanup
TOTAL APPROPRIATIONS

TOTAL APPROPRIATIONS & TRANSFERS

September 8, 2015 - Minutes of Regular Meeting
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1,560,000

106,610

95,000

1,761,610

500,000
7,364,394

7,864,394

9,626,004

1,604,160
1,653,498
1,868,391
2,024,587
1,252,220
744,631
473,517
5,000

9,626,004

9,626,004
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MONTGOMERY COUNTY COMMISSION

2015 - 2016 BUDGET
PUBLIC BUILDING/ROADS/BRIDGES FUND

ESTIMATED REVENUES
TAXES
Ad Valorem Tax
MISCELLANEOUS
Interest
TOTAL ESTIMATED REVENUES

Budgetary Fund Balance

TOTAL ESTIMATED REVENUES AND BUDGETARY FUND BALANCE

APPROPRIATIONS
TRANSFERS
To Gasoline Tax Fund
To General Fund
TOTAL TRANSFERS

TOTAL APPROPRIATIONS & TRANSFERS
PUBLIC HIGHWAY & TRAFFIC FUND

ESTIMATED REVENUES
License & Permits
State Shared Revenue
Charges for Services

TOTAL ESTIMATED REVENUES

Budgetary Fund Balance
TOTAL ESTIMATED REVENUES AND BUDGETARY FUND BALANCE

TRANSFERS
Transfer to Gasoline Tax Fund
TOTAL TRANSFERS

CAPITAL IMPROVEMENT FUND

ESTIMATED REVENUES
State Shared Revenue
Interest
TOTAL ESTIMATED REVENUES

Budgetary Fund Balance
TOTAL ESTIMATED REVENUES AND BUDGETARY FUND BALANCE

APPROPRIATIONS
Buildings Repair and Improvements
TOTAL APPROPRIATIONS
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6,250,000

20,000

6,270,000

2,183,394

8,453,394

7,364,394
1,089,000

8,453,394

8,453,394

84,000
315,000
70,000

469,000

31,000

500,000

500,000

500,000

800,000
5,000

805,000

2,195,000

3,000,000

3,000,000

3,000,000
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MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

RRR GASOLINE TAX FUND
ESTIMATED REVENUES

STATE SHARED REVENUES
Motor Vehicle License - Act 84-186
Petroleum Inspection Fee - Act 84-185
4 cent Gasoline Tax
5 cent Gasoline Tax
Additional excise tax

TOTAL STATE SHARED REVENUES

MISCELLANEOUS
Interest

TOTAL ESTIMATED REVENUES
Budgetary Fund Balance
TOTAL ESTIMATED REVENUES & BUDGETARY FUND BALANCE

APPROPRIATIONS
Restriping & Resigning
Resurfacing

TOTAL APPROPRIATIONS

SEVERED MATERIAL TAX FUND

ESTIMATED REVENUES
STATE SHARED REVENUE

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Road Bldg Materials and Supplies
TOTAL APPROPRIATIONS

APPRAISAL FUND

ESTIMATED REVENUES
COST SHARING
State of Alabama
Montgomery County
Board of Education
Local Cities
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
General Government
TOTAL APPROPRIATIONS
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420,000
117,000
877,500
420,000

31,000

1,865,500

12,000

1,877,500
1,742,500

3,620,000

115,000
3,505,000

3,620,000

141,000

141,000

141,000

141,000

596,966
733,929
710,629
1,107,031

3,148,555

3,148,555

3,148,555 _

-5



MONTGOMERY COUNTY COMMISSION

2015 - 2016 BUDGET

MERIT SYSTEM FUND

ESTIMATED REVENUES
City of Montgomery

TRANSFERS
Transfer from General Fund
Budgetary Fund Balance

TOTAL ESTIMATED REVENUES & BUDGETARY FUND BALANCE

APPROPRIATIONS
General Government
TOTAL APPROPRIATIONS

COMMUNITY CORRECTIONS FUND

ESTIMATED REVENUES
Alabama Department of Corrections
Client Fees

TOTAL ESTIMATED REVENUES

TRANSFERS
Transfer From General Fund

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Public Safety

TOTAL APPROPRIATIONS

GRANT FUND

ESTIMATED REVENUES
Federal and State Grants

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Grant Appropriations

TOTAL APPROPRIATIONS
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960,792

212,372
73,000

1,246,164

1,246,164

1,246,164

360,000
157,800

517,800

363,488

881,288

881,288

881,288

999,647

999,647

999,647

999,647
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MONTGOMERY COUNTY COMMISSION
2015 - 2016 BUDGET

GENERAL OBLIGATION WARRANTS 2007/2015 DEBT SERVICE FUND

TRANSFERS
Transfer from General Fund $ 3,599,162
TOTAL TRANSFERS $ 3,699,162
APPROPRIATIONS
Principal $ 2,150,000
Interest 1,449,162
TOTAL APPROPRIATIONS $ 3,599,162
GENERAL OBLIGATION WARRANTS 2010-A DEBT SERVICE FUND
REVENUE AND TRANSFERS
Transfer from General Fund $ 1,248,400
TOTAL REVENUE AND TRANSFERS $ 1,248,400
APPROPRIATIONS
Principal $ 790,000
Interest 458,400
TOTAL APPROPRIATIONS $ 1,248,400
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Revenues
Revenue 0

Budgetary Fund Balance 1,100,000

Expenditures
Department: 51107 - Other Construction Projects

CO - Capital Outlay
524 Additions/Renovations to Bldgs 1,100,000

1,100,000
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Description

2016 Proposed Budget

Revenues

MS - Miscellaneous
47908

Refunds, Reimbursements & Other

Account Classification Total: MS - Miscellaneous

Expenditures

SA - Salaries and Benefits
110
121
122
123
124
125

Salaries

Retirement

Health Insurance

Life Insurance

Social Security
Workers Compensation

Account Classification Total: SA - Salaries and Benefits
SB - Other Payroll and Benefits

101

Reimbursements for Salaries

Account Classification Total: SB - Other Payroll and Benefits

OP - Other Operating
171
180
211
219
231
240
251
255
260
265
273
499
605

Dues and Membership Fees
Geographic Information Sys(GIS)
Office Supplies/Minor Equipment
Other Miscellaneous Supplies
Repair & Maintenance Bldgs/Impr
Repair & Main - Software License
Telephone

Cellular Service

Travel - Mileage

Travel - Registration & Training
Surety Bonds

Administration Expense

Long Term Lease-MCC project-City of Mtgy

Account Classification Total: OP - Other Operating

erge

84 - Emergency Mgmt Comm Dist Bd
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637,000
637,000

67,174
7,464
7,980
102
5,140
672

88,532

290,000
290,000

250
1,200
1,000
1,000
2,000

30,900
33,237
19,810
4,000
6,000
200
18,500
140,371

258,468



0 architectsinc.

Founded 1957 » Pearson, Humphries & Jonaes Architects

807 SOUTH MCDONOUGH STREET +« MONTGOMERY, AL 36104-5080 POST OFFICE BOX 215-36101
Tel 334/265-8781 / Fax 334/265-9208 « Email: phjarch@bellsouth.net *« Website: www.phjarchitects.com

Renis O. Jones, Jr.. FALA J. Roland Pond, AIA E. Griffin Harris, AIA
Harrell G. Gandy, AlA Renis Q. Jones, II, ATA Patrick T. Addison, AIA
Friday, July 24, 2015

Florence Cauthen, Deputy Administrator
Montgomery County Commission

Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Courthouse and Jail Weatherization
PH&] Project # 1208-GVH

Dear Florence,

Enclosed is the proposal from Hixson Consultants, Inc. for construction services on
the above referenced project. Their services will include review of product
submittal data, participation throughout the construction process with pre-
construction conferences, periodic, unannounced inspections and project's final
inspection. These services are in addition to our and insuring a quality installation
as well as to insure products are being properly handled, installed or applied.

As with the weatherization projects at Annex 1, we would recommend Hixson's
participation in this project.

Siaterely,

Patrick T. Addison, AIA

Cc: Donnie Mims, Griff Harris, File
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A HIXSON Buiding Envelope Sclutions Team

‘h !Ib 247 1t Ave West Phone: {205) 663 2220
3 Alabaster AL, 35007 Fax: 1205) 664-5115

July 22, 2015

PROPOSAL FOR APPLIED TECHNICAL CONSULTING SERVICES

Montgomery County Courthouse and Jail Weatherization
For Montgomery County Commission
Montgomery, Alabama

Mr. Patrick Addison

PH & J Architects, Inc.

807 South McDonough Street
Montgomery, AL 36104
phjarch@bellsouth.net

The Hixson Consultants, Inc., HCI, Building Envelope Solutions Team appreciates this
opportunity to submit our proposal for consulting services for waterproofing and onsite
observation including remedial recommendations regarding the Montgomery County Courthouse
and Jail Facility. We are submitting our proposal in keeping with your request to assist in applied
technical waterproofing recommendations.

BASIC SERVICES OFFERED

A. Review Submittals and Comment

B. Conduct Preconstruction Conference at Project Site or PH & J Office in Montgomery,
Alabama to Outline Expectations. HCI recommends mandatory attendance of the
product Manufacturer Representative, General Contractor Superintendent and Installer
Project Foremen as applicable. Includes Report on Conference.

C. Quality Assurance Site Visits / Four (4) Each Plus Substantial Completion Final
Inspection

Qualifications and Limitations of Services

1. Printed Architectural Documents, As-builts and Submittals will be provided by the Client

or the Client will reimburse HCI for printing costs for print copies.

All comments made of work installed are presented for information and recommendation
only, and are based on our past considerable experience and our desire to facilitate long-
term performance with minimal expected maintenance burden to the Building Owners. We
do not assume Construction Management or final authority for the means and methods and

o

Value o Integrity e Experience
Roofing e Waterproofing e Architectural Sheet Metal e Glazing ¢ Wall Systems

© 2015 Hixson Consultants, Inc.

September 8, 2015 - Minutes of Regular Meeting 56

Montgomery County Commission

™
¥

e



Montgomery County Coun.. . use and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 2 of 7

to make changes to the Work or to installers’ scope beyond their contract. Our limit of
liability for recommendations made by Hixson Consultants, Inc. is the cost of services
provided.

3. We will need access to the roof and vertical walls to observe installed products during our
site visits. The cost of providing lifts is not included in HCI’s pricing.

4. As Building Scientists delivering applied technical consulting services to avoid or solve
moisture intrusion issues, we do not practice Construction Management or Engineering. If
the services of a CM or Structural Engineer are required, those services would be incurred
at an additional cost to our Client.

5. Hixson Consultants, Inc. carries General Liability, Workman’s Compensation and E&O
insurance.

6. Our Standard Terms and Conditions included apply to this work and all service delivery.

COST OF BASIC SERVICES:
A. Review and Comment on Product Submittals and Methods $ 900
B. Conduct and Participate in Preconstruction Conference $2,000
C. Onsite Quality Assurance Site Visits: $ 8,700

- Four (4) Site Visits for Waterproofing Repair Installation Observations @ $1,700 Each
Price includes Concise Report and Captioned Condition Photo Log
- One (1) Substantial Completion Final Observation Site Visit @ $1,900

GRAND TOTAL $11,600

Unit_Costs for Hourly Fees for Basic Services and for Additional Services Requested and
Provided:

A. Hixson Consultants, Inc. Personnel:

e Principal $175
o Sr. Consultant $150
o [nfrared Survey $135
e Consultant/CAD $125
o Building Envelope Specialist $100
e Full Time QA $75
e Clerical $ 65

TOTAL BUILDING ENVELOPE SOLUTIONS
www.bedgcs.com Z,L{
© 2015 Hixson Consultants, Inc.
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Montgomery County Coun. use and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 3 of 7

Reimbursable expenses will be invoiced at cost plus 10%. Examples of reimbursable expenses
include travel, testing, reprographics such as color photo printing and CDs. Reimbursable
expenses are included in the price above.

We will not proceed with work beyond the budgeted amount without prior authorization from our
Client. We welcome discussing our services in detail at your convenience. We pledge to you our
very best efforts and expertise. Please advise of any questions, comments or suggestions.

Thank you for contacting Hixson Consultants, Inc. and may we continue our valued business
relationship with your team?

Respectfully Submitted,
Hixson Consultants, Inc.
Greg L. Cunningham

Grep L. Camiphan

Senior Consultant
Wall Systems, Glazing, and Chamber Water Testing

cc: Ben Hixson, Principal / Tony Wright, Senior Consultant

TOTAL BUILDING ENVELOPE SOLUTIONS
www. bedocs.com
© 2015 Hixson Consultants, Ine.
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Montgomery County Coun. use and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 4 of 7

HCI will not commence work on this project without a signed agreement.
I have read and agree to the terms and conditions included in this document.

Agreed to by:
Printed Name E-mail Address
Signature Telephone Number
Title Fax Number

Date

Invoice sent to the attention of:

O Same as above

J Check here if HCI Invoice may be distributed via e-mail and specify if different from the

address above.
Printed Name of Person Authorized for Payment E-mail Address
Billing Address:
Street or PO Box Direct Telephone Number
City, State, Zip Code Fax
TOTAL BUILDING ENVELOPE SOLUTIONS
www,b_gﬂg;,ggg . (p
© 2015 Hixson Consultants, Inc. Z
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Montgomery County Cour.. Jse and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 5 of 7

HIXSON CONSULTANTS, INC.
CONSULTING SERVICES TERMS AND CONDITIONS

I. COMPENSATION

A. Fee compensation to Hixson Consultants, Inc. hereafier also HC, for Basic Services shall be invoiced monthly based on actual hours expended by
HCI at our prevailing rates.

B. The budget amount represents the estimated cost to our Client limited to the Basic Services (excluding any / all reimbursable expenses) as outlined in
Section LA. of the Agreement and is conditional upon all of the terms and conditions stated herein. HCI shall endeavor to provide the Basic Services
within the estimated budget and shall also endeavor to notify Clicnt prior to exceeding this budget; however, in all circumstances Client agrees and
accepts to compensste HCI for all hours expended in the interest of the project.

C. Reimbursable Expenses are in addition to fee compensation for services and include actual expenditures made / incurred by HCl and / or its agents in
the interest of the project and resulting directly from the performance of services under the Agreement. Unless prepaid, reimbursable expenses are
invoiced at cost plus 10% and include, but are not limited to:

Travel and subsistence.

Long distance telephone, cellular telephone use, telex, telecopy.

Expense of courier service, shipping, postage and delivery service.

Expense of any / all reproduction of drawings, specifications, photographs, calculations, reports, comrespondence, expense backup, etc.
Fees and expenses of a Registered Professional Consulting Engineer or Registered Architect.

Cost of staging, scaffolding, ladders or other equipment.

SVEWN -~

D. Compensation to HCI for the performance of authorized Additional Services where the scope is defined may be a lump sum amount if mutually
agreed upon in advance; and shall be in addition to the Basic Services fee amount or shall be otherwise billed at our prevailing hourly rates.

E. Oventime requested by Client of HCl in an effort to recover and / or to maintain the overall schedule due to slippage by others shall be compensated at
| % times the sbove rates for time on weekdays and Saturdays and a1 2 times the standard hourly rates for Sundays and holidays.

F. Out-of-town travel time is chargeable from scheduled departure time to scheduled retum arival time. Time zone differences will be adjusted to
actual hours. Non-travel and after hours time out of town on ovemight and / or extended trips are ot chargeable.

IL PAYMENT

A. Payment on account of authorized services and / or expenses shall be made monthly in the amount of HCI's monthly invoice for services performed
and / or expenses incurred. Payment of HCI's invoices is not contingent upon Client's receipt of funds.

B. Client shall notify HCI in writing within twenty (20) days from the invoice of any incorrect or disputed item on the invoice or such invoice shall be
deemed complete and correct and fully due and owing.

C. If this assignment is suspended for more than one (1) month or abandoned in whole or in part, by Client or Third Party, HCI shall promptly be paid its
compensation for services performed and expenses incurred prior to receipt of written notice of such suspension or abandonment,

D. Payments are due and payable upon receipt of invoice. Client agrees to pay invoices in a timely manner. On the thirty-fith (35th) day following
invoice date and on each successive thirtieth (30th) day thereafter, a late charge in the amount of one and one-half percent (1.50 %) may be added to and
become due on all unpaid principal amounts due. Finance charges accrue from the original date of the invoice. Payment received will first be applied to
any accrued late fees and then to the balance of the original invoice(s).

E. In the event that payment is not made, the Client agrees to pay all collection costs and expenses incured by HCI to collect the amount due including a
reasonable atomey's fee whether or not suit is instituted.

111. GENERAL PROVISIONS

A. Record of expenses and hourly rate based services performed will be kept on the basis of General Accepted Accounting Principles (GAAP) and will
be available to Client in HCI's office during normal business hours.

B. Reports, photos, specifications, drawings, calculations and related documents prepared by HCI are for the exclusive use by Client for this project.
Client's and HCI's responsibility and liability with respect to these drawings and documents are limited solely to this project.

C. This agreement may be terminated by either party upon seven (7) days written notice should the cther party substantially fail to perform in
accordance with its provisions through no substantial fault of the other. In the event of termination, HCI shall promptly be paid its compensation for
services performed to termination date, including reimbursable expenses, in full. Upoen receipt by HCI of said payment in full, HCI shall deliver to
Client one reproducible copy of documents prepared by HCI to termination dste. HCI shall have no responsibility whatsoever for subsequent changes or
additions and / or for use of these documents by Client and / or by others.

D. Client agrees that HCI is entitled to rely on it exclusively for the accuracy and timeliness of information it provides HCI with respect to the project,
unless HCI knows or has reason (0 believe such information is in emor. Client shall provide HCl with drawings, specifications, reports, field

TOTAL BUILDING ENVELOPE SOLUTIONS

wWW,

www.bedocs.com
© 2015 Hixson Consuitants, Inc.
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Montgomery County Coun. use and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 6 of 7

measurements, surveys, warranty coverage, leak history and any other requested data that may be obtainable in order for HCI to perform its services.

E. HCI is providing only technical consulting services in an advisory capacity under this Agreement and is not providing (nor profiting from) any
products, materials, shop fabrication and / or field installation. It is understood and agreed that the final responsibility for checking and verifying the
accuracy of and for use of all documents / recommendations provided by HCI under this Agreement is and shall remain solely with Client.

F. The total extent of responsibility and liability for any and all errors and / or omissions by HCI in work provided under this Agreement shall be limited
to correcting any such document errors and / or omissions in our part of the work. Client agrees and accepts that it i prohibited as a condition of this
Agreement from making deductions or "backcharging” HCI's compensation for any reason whatsoever. HCI assumes no responsibility for material
costs and / or labor costs by others due to services provided by HCI under this Agreement.

G. HIXSON CONSULTANTS, INC. ASSUMES NO CONSEQUENTIAL DAMAGES AND LIMITS ANY DAMAGES WHATSOEVER TO
THE COST OF SERVICES PROVIDED. HIXSON CONSULTANTS, INC. DISCLAIMS ANY WARRANTY OF FITNESS FOR A
PARTICULAR PURPOSE AND ANY AND ALL OTHER CONSEQUENTIAL DAMAGES. HCI OFFERS SERVICES TO STOP
MOISTURE INTRUSION AND CONDENSATION FORMATION. HCI DOES NOT OFFER CONSULTING SERVICES RELATED TO
ADDRESSING MOLD AND ASBESTOS AND THE CLIENT WILL NEED TO HIRE SPECIALISTS TO ADDRESS REMEDIAL WORK.

H. It is understood and agreed that the Agrecment is conditional, based upon a comprehensive schedule mutually agreed upon prior to HCI beginning
work, for services to be provided by HCI. Any deviation from this schedule resulting from any action or inaction by other than HCI may result in
Additional Service costs and / or HCI being unable to recover to maintain said overzli schedute. Such inability to recover shall not constitute just-cause

for termination of the Agreement by Client.

1. HCI shall endeavor to maintain said schedule; however, it is understood and agreed that the only liability assumed by HCI for its nonperformance,
resulting in failure to maintain schedule, shall be absolutely limited to providing / increasing overtime and / or staff at no additional cost to Client,

regardless of circumstances and / or Client's exposure.

J. HCl reports are for the exclusive use of our Client and are not intended for any other purpose. Reports are based on the information available to us at
the time of the report. Should additional information become available at a later date, we reserve the right to determine the impact, if any, the new
information may have on our discovery and recommendations and to revise our opinions and conclusions if necessary and warranted.

K. HCI maintains statutory Employee's Insurance, including Worker's Compensation, Employer's Liability, and Comprehensive General Liability and
will provide current Certificate of Insurance to our cltent upon request.

L. We carry $1 Mitlion Errors and Omissions (E&O) insurance for our work and more coverage than this is specifically excluded from the terms of our
Agrecment unless cited as a line item additional cost. .

M. HCl is an independent contractor in the performance of its duties under the Agreement. The detailed methods and manner of conducting the services
shall be under the complete control and direction of HCI.

N. Al persons performing any part of the services will be employees or agents of HCI and not employees or agents of the Client. HCI will be fully
responsible for all applicable federal, state and local taxes arising out of HCI's activities under this Agreement, including by way of illustration but not
by way of limitation, federal income tax, social security tax, unemployment compensation contribution and all other taxes, contributions, or business
license fees as required (exciuding any international fees, duties or taxes).

0. HCI will not have control over, or charge of, and will not be responsible for construction means, methods, techniques, sequences or procedures, or for
safety precautions and programs in connection with the work; these are solely a Client / Contractor responsibility. HCI will not be respansible for Client
/ Contractor failure to carry out the work in accordance with the project Contract Documents.

P. HCI will rot have control over, or charge of, and will not be responsible for acts or omissions of Client or Contractor, Subcontractors or their agents
or employees, or of any persons performing services or portions of the work.

Q. HCI will comply with ail applicable federal and state laws and regulations with respect to non-discrimination and equal opportunity in employment.

R. Client assumes entire responsibility and lisbility for any and afl damage or injury of any kind or nature whatsoever to all persons and to all property
caused by, resulting from, arising out of, or occurring in connection with the work and / or HCI's services performed under the Agreement even if the
damage or injury results from any wrongfid actions by HCL; and if any persons shall make a claim for any damage or injury as hereinabove described,
the Client agrees to indemnify and hold HCI harmless from and against any and all loss, expense, damage or injury that may result of any such claim
even if the claira results from the wrongful actions of HCL

S. Client agrees to resolve by mediation. any and all disputes, claims or controversies arising from or related to any work performed for Client by HCI
including disputes related to the breadth or scope of this provision. Mediation shall be conducted in Birminghem, AL. This provision however does not
require the mediation of disputes where the fees paid to HCI are less than $10,000 or the amount sought does not exceed $10,000.

T. The prevailing party in any mediation, or any other final, binding dispute proceeding upon which the parties may agree, may be awarded reasonable
attomeys’ fees and expenses incurred by such party upon a finding that the other party initiated or continued to assert a clearly frivolous, unreasonable,
or groundless claim or defense. .

U. The Agreement constitutes the entire Agreemen! by and between Client and Hixson Consultants, Inc. pentaining to Technical Consulting Services for
the referenced assignment. The terms and conditions herein shail supersede and take precedence over any / all terms and conditions which may be
TOTAL BUILDING ENVELOPE SOLUTIONS

© 2015 Hixson Consultants, Inc.

September 8, 2015 - Minutes of Regular Meeting 61

Montgomery County Commission



Montgomery County Coun. Jse and Jail Weatherization July 22, 2015
Montgomery, Alabama Page 7 of 7

embodied in Client's purchase order or similar documents. The Agreement may be amended only by mutual agreement in writing signed by both parties
and attached hereto. The laws of the State of Alabama will govem the Agreement.

TOTAL BUILDING ENVELOPE SOLUTIONS

www.bedocs,com ,q
© 2015 Hixson Consultants, Inc. 2
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 53000-13B-030

Amendment No. 2

Contract with Hanson Pipe & Precast for concrete pipe is hereby extended for one (1) year,
beginning October 1, 2015 and ending September 30, 2016.

There will be no price increase during this contract period.

All other provisions of the contract remain the same.

WITNESS: HANSON PIPE & PRECAST

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Mzrtle Sinﬂleton

From: Goodwyn, Bill B (Dothan) USA <Bill.Goodwyn@hanson.biz>
Sent: Thursday, August 06, 2015 5:29 PM

To: Myrtle Singleton

Subject: RE: 53000-13B-030; Concrete Pipe

Myrtle: In response to your letter dated July 23, 2015 concerning a one year contract renewal, we will be glad to extend
our bid prices for an additional year without any increase.

We appreciate the opportunity to serve you and thank you for your business.

Sincerely,

Bill Goodwyn
Sales Representative

Hanson Pipe & Precast
1616 Parallel Street
Montgomery, Alabama 36104

Office: 334-262-6444
Toll Free: 800-262-0676
Cell: 334-850-1127

Fax: 800-996-5281

Bill. Goodwyn @hanson.com
www.hansonpipeandprecast.com

From: Myrtle Singleton [mailto:MyrtleSingleton@mc-ala.org]
Sent: Monday, August 03, 2015 2:21 PM.

To: Goodwyn, Bill B (Dothan) USA

Subject: 53000-13B-030; Concrete Pipe

Mr. Goodwyn,

Attached is a copy of a letter concerning renewal of Contract 53000-13B-030; Concrete Pipe. Please advise whether
Hanson Pipe & Precast would like to renew this contract from October 1, 2015 through September 30, 2016.

Thanks for your attention regarding this matter.
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52110-13B-027

Amendment No. 2

Contract with J. Wright’s Automotive Service for oil service and tire rotation service is hereby
extended for one (1) year, beginning October 1, 2015 and ending September 30, 2016.

There will be no price increase during this contract period.

All other provisions of the contract remain the same.

WITNESS: J. WRIGHT’S AUTOMOTIVE SERVICE

BY:

TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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ELTON N, DitAN, 3R. A COUNTY OLDER THAN THE STATE DONALL L, MiMs, CPA, MPA
CHAIRMAN ) = ! ADMINISTRATOR

FLORVNGE M. CAUTHIEN

DANIEL HARRI8, JR, r £ : ) Apmras

Vies CIAIRMAN MONTGOME / %, e COMMISSION BPU“;S MT;;;?;?;
f ’

ANDREW D, HALL T . FAX (334) 832-2533

BT, W MONTGOM ;) 36102-1667 TDD (334) 265-3568

JILES WiLLIAME, Jr, www.mc-ala.org

ESTABLISHED 1816

|
July 23, 2015

Mr. Julius Wright Jr.

J. Wright's Automotive

738 E. Jefferson Street

Montgomery, Al 36104

Dear Mr, Wright:

Re: Invitation to Bid No. 52110-13B-027, Qil Service and Tire Rotation Service

'i‘his is to advise that the above referenced contract will expire on September 30, 2015, A price
escalation may be allowed but shall not exceed 5% per year.

Please advise if you desire to renew the contract for one (1) year and if there will be a price
increase.

Your earliest reply is appreciated.
Sincerely,

U St

Myrtle Singleton
Purchasing Manger

{yeé—, We would Ihe fo renes, the condrect
|Qpr cnothre yeoc
Vo 5% ncrease. .

Vgm0
”
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%@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER:

Renovations to the Circuit Clerk Teller  DATE: August 3, 2015 I
Lines at the Montgomery County ARCHITECT:

Courthouse for the Montgomery County CONTRACTOR: [X]
Commission

FIELD: (]
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: PH&J 1208GVF OTHER: (]
Stallings & Son, Inc. CONTRACT DATE: December 3, 2014
1140 Newell Parkway CONTRACT FOR: General Construction
Montgomery, AL 36110

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

DEDUCT: allownace included in the base bid price to add access controls to three court house first floor doors.....$ (10,000.00)

The original Contract Sum was $ 61,370.060
The net change by previously authorized Change Orders $ 1,369.60
The Contract Sum prior to this Change Order was $ 62,739.60
The Contract Sum will be decreased by this Change Order in the amount of $ 10,000.00
The new Contract Sum including this Change Order will be $ 52,739.60

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. .

PH&J Architects, Inc. Stallings & Son, Inc. Montgomery County Commission
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
PO Box 215 1140 Newell Parkway PO Box 1667
Montgomery, AL 3610) fRomery, AL 36110 Montgomery, AL 36102
Al 'D@ ADDRESS
BY (Signature) BY (Signature)

Griffin Harris, Vice President Richard Stallings, President Elton Dean Sr., Chairman
(Typed name) (T ypa? naTe) S (Typed name)

g / 2)|S 94 A
DATE DATE" DATE

Travelers Casualty and Surety Company of America

’

Renee Elli
Attorney-in-Fact

AlA Document G701 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instituts of Architects. All rights reserved. WARNING: This AIA®

Document is protected by U.S. Copyright Law and Intermational Treaties. U horized reproduction or distributicn of this AIA® Document, or any 1
portion of it, may result in severe civil and criminal penalties, and will be p d to the { extent possible under the law. This document was
produced by AlA software at 13:23:24 on 07/31/2015 under Order No.7483954815_1 which expires on 05/16/2016, and is not for resale.
User Notes: (1328696170)
rd
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PHJA/1208GVF

SECTION 0101

BASE BID, ALTERNATES, ALLOWANCES, ETC.
A. BASE BID SUMMARY

1. Scope: Base Bid shall be for a single contract for work complete as indicated on the
Drawings and as specified herein, except as specifically excluded. The Contractor shall
execute the work in accordance with the true intent of the Contract Documents, which is to
effect a complete, coordinated, operational, useable, first-class job without additional cost to the
Owner, whether or not each and every item necessary therefor is specifically mentioned.
Omissions, misdescriptions, and conflicts in or between specifications and drawings (and not
clarified prior to bidding) will not relieve the Contractor from performing any work necessary to
such completion.

The General and other Conditions and all other Contract Documents are applicable to all work
under all Divisions of the Specifications. GLM!

2. General Description: The work includes renovations to the Circuit Clerk’'s Teller Lines with
all related work and trades incorporated in the General Contact.

3. Work by Others: The following items are omitted from the work covered by the Base Bid
and are to be performed by the Owner or under a separate contract:

Major part of Laboratory Testing Service (see Section 0140)

4. Abbreviations and Symbols: Abbreviations employed are noted on inside of back cover of
Project Manual. Symbols employed are noted by legend on drawings.

B. ALTERNATES: None
C. ALLOWANCES (see GC Atrticle 3.8)

1. General: Unless stated otherwise, allowances for materials include cost of delivery to job site
with sales tax paid. Costs related to job storage, uncrating, installation and contractor's profit
and overhead are not included and shall be adequately covered otherwise in the Contract Sum.
Items included hereunder shall be selected by the Architect or Owner, purchased by the
Contractor, and included under the general warranty (unless the Contractor makes reasonable
objections to warranty in writing prior to purchase).

Sub-contracts involving labor contracted under the allowance need not be included under the
general warranty.

No order for work covered by an allowance may be placed by the Contractor until the
accounting therefore has been submitted in writing and approved.

a. Access Controls: Include in Base Bid Price the amount of $10,000.00 to add
access controls to three Courthouse First Floor doors.

D. UNIT PRICES None
End of Section
©PHB&J Architects, Inc. - All rights reserved Page 0101-1
- d
>3
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WARNING: THIS POWER OF ATTORNEY S INVALID WITHOUT THE RED BORDER
POWER OF ATTORNEY

- N
TR AVE LE R S J Farmington Casualty Company

St. Paul Mercury Insurance Company

Fidelity and Guaranty Insurance Company Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters. [nc. Travelers Casualty and Surety Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

Attorney-In Fact No. 238023 Certificate No. O O 6 1 8 6 2 4 4

KNOW ALL MEN BY THESE PRESENTS: That Farmington Casualty Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance
Company. St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America. and United States
Fidelity and Guaranty Company are corporations duly organized under the laws of the State of Connecticut. that Fidelity and Guaranty Insurance Company is a
corporation duly organized under the laws of the State of [owa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly organized under the
laws of the State of Wisconsin (herein collectively called the “Companies™). and that the Companies do hereby make. constitute and appoint

Billic Jo Sanders. Paul B. Scott Jr.. Renee Ellis. Thomas J. Gentile, David J. Durden, and Milton A. Kopf

of the City of Montgomery . State of Alabama . their true and lawful Attorney(s)-in-Fact,
cach in their separate capacity it more than one is named above, to sign. execute. seal and acknowledge any and all bonds. recognizances, conditional undertakings and
other writings obligatory in the nature thereof on hehalf of the Companies in their business of guar ing the fidelity of persons, guarantecing the performance of

contricts and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings altowed by law.

IN WITNESS WHEREOF, the Comp.mn:s have caused this instrument to be signed and their corporate seals 10 be hereto atfixed, this 24h
! February 2015
day of
Farmington Casualty Company . St. Paul Mercury Insurance Company
Fidelity and Guaranty Insurance Company ‘Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casualty and Surety Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

y
State of Connecticut By: P’ j/
City of Harttord ss. Robert L. Raney. nior Vice President

2 . :bru: 2015 . . .
On this the 24th day of February . 0 . betore me personaily appeared Robert L. Raney. who acknowledged himselt to

be the Senior Vice President of Farmington Casualty Company. Fidelity and Guaranty Insurance Company. Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul
Fire and Marine Insurance Company. St. Paul Guardian Insurance Company. St. Paul Mercury Insurance Company. Travelers Casualty and Surety Company. Travelers
Casualty and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such. being authorized so 1o do. executed the foregoing
instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

\f\wc:ﬁm

\L:m C. Tetreault, Notary Public

In Witness Whereof, | hereunto set my hand and otficial seal.
My Commission expires the 30th day of June, 2016.

58440-8-12 Printed in U.S.A.

sy
‘WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER
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WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

This Power of Attomey is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company. Fidelity
and Guaranty Insurance Company. Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul Fire and Marine Insurance Company. St. Paul Guardian Insurance
Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of America. and United States
Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows:

RESOLVED. that the Chairman. the President, any Vice Chairman. any Executive Vice President. any Senior Vice President. any Vice President. any Second Vice
President. the Treasurer. any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf
of the Company and may give such appointee such authority as his or her centificate of authority may prescribe to sign with the Company’'s name and seal with the
Company's seal bonds, recognizances. contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance, or conditional undertaking, and any
of said officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her: and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice President may
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation is in writing and a copy
thereof is filed in the office of the Secretary: and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond. recognizance, or conditional undertaking
shall be valid and binding upon the Company when (a) signed by the President. any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer. the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the
Company's seal by a Secretary or Assistant Secretary: or (b) duly executed (under seal. if required) by one or more Attorneys-in-Fact and Agents pursuant to the power
prescribed in his or her certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority: and it is

FURTHER RESOLVED, that the signature of each of the following officers: President. any Executive Vice President, any Scnior Vice President, any Vice President.
any Assistant Vice President. any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to any
certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds
and undentakings and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal
shall be valid and binding upon the Company and any such power so executed and centified by such facsimile signature and facsimile seal shall be valid and binding on
the Company in the future with respect to any bond or understanding to which it is autached.

I. Kevin E. Hughes, the undersigned, Assistant Secretary, of Farmington Casualty Company. Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance
Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and
Surety Company, Travelers Casualty and Surety Company of America, and United States Fidelity and Guaranty Company do hereby certify that the above and foregoing
is a true and correct copy of the Power of Attomey executed by said Companies, which is in full force and effect and has not been revoked.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seals of said Companies this 4 ! day of A\}30§+ .20 (i—

[ Kevin E. Hughes, Assistant Secr@tary

To verify the authenticity of this Power of Attorney. call 1-800-421-3880 or contact us at www.iravelersbond.com. Please refer to the Attorney-In-Fact number, the
above-named individuals and the details of the bond to which the power is attached.

WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER 5 5
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j Haskell Slaughter & Gailion. LLC

. : 8 Commerce Street
830 Haskelll Slaughrer o

Attormeys at law
ilontgomery. Alabamsa 35104

1 334.265.8573 | 1 334 264 7245

ATTORNEY/CLIENT PRIVILEGED

MEMORANDUM

TO: Donnie Mims

FROM: Tommy Gallion

DATE: July 28, 2015

RE: Notice of Claim of Alexis Huth

[ am in receipt of your July 24, 2015, memo regarding a notice of claim filed by Alexis Huth. I have
also reviewed the letter from Attorney Charles Hudson and the itemized and claim for damages.
Based on the information that I reviewed, it is my legal opinion that this is not the responsibility of

Montgomery County.

[t is my recommendation that this claim be recognized and denied at the next commission meeting.

50051-317
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Erton N. Dias, Sk
Crsizmns

A COUNTY OLDER THAN THE STATE

Davinn Fasis, Ja, MONTGOMERY COUNTY COMMISSION

Vier Cratrmas

Asprew 1 1
Rospa M. WalkiR
Jones WILLIAMS, S

July 24. 2015

MEMORANDUM

TO: Thomas Gallion. Il
County Altorney

FROM: Donald L. Mims 9y
County Administrator

1.0. BOX 1667

MONTGOMERY, ALABAMA 36102-1667

ESTABLISHED 1318

RE: Notice of Claim regarding Alexis Huth

Doxat b L. Miss, CBA. MPA
ADMINIMRA [OIR

FrogreNce M. Cavines
DEPLIY ADMINIVIRA TOR

(3340 XAz-1210

FAN (213) K12-2533

T t324) 208- 3568

www M-l vy

Attached is a Notice of Claim submitted by Charles Hudson, Attorney for Claimant at Penn &
Scaborn. LLC. on behalf of their client. Alexis Huth, We received this letter in our office on

July 20. 2015.

The Notice of Claim states that Rodney Frank Best is a County employee and | have determined
that he works in the Montgomery County Enginecring Department. Attached is information

regarding this incident.

Please revicw and advise by July 28, 20135, as to what action the County Commission should

take.
itln

Attachment
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Via U.S. Certified Mail

g
Gy

PENN

July 17, 2015

Monigomery County Commiission
Elton M. Dcun, Chairman
P. O. Box 1667, Montgomery, AL 36102-1667

Dear Commissioner Dean:

SEABORN

ATTORNEYS AT LAW

i
-

i

Please find enclosed a notice of claim for Alexis Huth and an itemized list of her
damages. Alexis Huth was injured in 0 motor vehicle collision with a county owned truck driven
by a Montgomery County cmployce on April 2, 2015, This law firm represents her in regards 10
her personal injury. Pleasc forward 1o the appropriate party handling claims against
Montgomery County, Alabama.

Myron C. Penn

L. Shane Seaborn

Sincerely,

PENN & SEABORN, LLC

Charles Hudson

Will Partin BARBOUR « BULLOCK » MONTGOMERY
Charles D. Hudson pennandseaborn.com
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STATE OF ALABAMA )
) NOTICE OF CLAIM
COUNTY OF MONTGOMERY )
TO: Montgomery County Commission
Elton M. Dean, Chairman
P. O. Box 1667, Montgomery, AL 36102-1667

ITEMIZED AND VERIFIED CLAIM FOR DAMAGES
FILED AGAINST THE COU OF MONTGOMERY, ALAB

Comes now, Alexis Huth, who gives this Notice for the purpose of compliance with §§ 11-
12-5, 11-12-6, 11-12-8 and 6-5-20(a) of the Code of Alabama (1975), as well as any other
applicable provisions of law, files this itemized and verified claim for damages. Such claim is
based upon the following:

Claimant hereby verifies that she believes the claims made herein are just, due and unpaid.
Claimant has incurred damages in the following itemized ways and amounts due to the negligence
and/or wantonness of the County of Montgomery, Alabama and its employee’s failure to keep a
proper lookout, exceeding a safe speed, failing to see what should have been seen, and/or failing
to slow or stop for traffic stopping at an intersection, resulting in the collision which injured Ale;tis
Huth.

You are hereby notified that Alexis Huth was injured on April 2, 2015 when Rodney Frank
Best. a Montgomery County employee, collided a Montgomery County owned F-350 into the rear
end of the vehicle Alexis Huth was operating.

Alexis Huth contends that due to the aforementioned actions and/or inactions of the County
of Montgomery County, Alabama and its employee, she suffered neck and back pain,
sleeplessness, lost wages, and mental anguish.

Claimant has incurred medical expenses and other damages as listed below:
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Bodily Injury Damagcs

Baptist Medical Center South $3.700.00
Amecrican Family Care $60.00

Property Damages

Joe Hudson's Body Shop $916.00
Lost Wages
Lost Wages $120.00

Other Damages

Pain, Suffering. and Mental Anguish
And punitive damages $23,980.00

Claimant’s damages continue to accrue at present and are expected to continue in the
future. As a result of Montgomery County and its employee’ negligence and wantonness, the
Claimant’s has endured extensive mental anguish. medical expenses and other expenscs associated
with this incident, the extent which have not yet been fully realized or determincd as of this date.
In addition to the current expenses. Claimant will incur damages for emotional distress and other
damages allowable by law in the State of Alabama.

Dated this_j? _ day of July. 2015.

Obws s
Alexis Huth
5701 East Shiney Lane
Apratment 607
Montgomery, Alabama 36117

(L8]
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STATE OF ALABAMA )

)
COUNTY OF M%gmzﬁ_ )

Before me, the undersigned, as Notary Public for the State at Large, personally appeared
Alexis Huth, whose name is signed to the foregoing, and who is known to me, acknowledged
before me on this date that being informed of the contents of said instrument, he executed the
same voluntarily on the day the same bears date.

Given under my hand and official seal this_| h day of July, 2015,

(SEAL) otary Piplic

My Commission Expires:_ | | ‘ 11 “ 1
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MONTGOMERY COUNTY
STATE OF ALABAMA
LEASE AGREEMENT

WITNESS THIS LEASE entered into as of the day of , 2015,
between Montgomery County Commission (hereinafter called “Landlord”) and ASE Cakes and
Catering, LLC (hereinafter called “Tenant”).

WITNESSETH

Landlord hereby leases to Tenant and Tenant takes and leases from Landlord those
certain premises described as the Cafeteria Area on the second floor of the Montgomery County
Administrative Building Annex I (all hereinafter referred to as “the premises”); and in
consideration therefore Landlord and Tenant agree as follows:

1. PERIOD OF CONTRACT: Contract period will be for three (3) years, with an option
to renew for three (3) years.

2. RENT: Tenant will pay a monthly rent equal to three (3) percent of gross taxable sales.
Said rent shall be payable on the 15™ of the month.

3. SECURITY DEPOSIT: A security deposit of $1,200.00 paid by Tenant upon execution
of the lease will be held by Montgomery County Commission until the expiration of the
contract, and premises, including all equipment, are turned over to Landlord in good and
clean condition, as approved by the County Administrator. If Tenant terminates the
contract for any reason without giving Landlord sixty (60) day written notice, Tenant
shall forfeit this deposit.

4. USE OF PREMISES: The Premises shall be used by Tenant for the operation of a
cafeteria, and its hours of operation shall be open no later than 7:00 A.M. and close no
earlier than 2:00 P.M., Monday through Friday, excluding holidays recognized by the
Landlord, unless prior written permission is first obtained from Landlord. In addition,
Tenant may use the kitchen for catering off premises. Tenant shall, at its own expense,
comply with all requirements of law and with all ordinance or regulations of the City,
State, County or other public authority and with all the requirements of any fire or
liability insurance company insuring the Landlord against damage by fire or accident
connected with the premises. Montgomery County employees, if so desired, shall have
the right, even though Tenant’s services will not be utilized, to bring outside purchased or
personal meals into cafeteria and use seating as needed.

S. HEALTH DEPARTMENT RATING: Tenant must maintain a minimum Department
of Health inspection score of 90. In the event of a score less than 90, Tenant must correct
the identified deficiencies within seven (7) days. A second score of less than 90 will be
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10.

11.

12.

grounds for immediate termination of the Lease.

CREDIT/DEBIT CARDS: Tenant shall be required to accept credit and or debit cards
for cafeteria purchases in excess of $5.00

UTILITIES: Landlord shall furnish all sewer, water, electricity, and other utilities used
or consumed in or at the premises.

CLEANING: Tenant shall be responsible for cleaning the entire kitchen and eating
areas on a daily basis, including but not limited to food service equipment, walls,
ceilings, floors, serving counters, tables, chairs and windows. Landlord may periodically
strip and wax eating area floors.

REPAIRS: Tenant shall maintain and keep in good repair the premises, and Tenant shall
repair any breakage and damage to premises due to Tenant abuse. Upon the termination
of this lease, Tenant shall surrender the premises to Landlord in as good condition as
existed at the time of its initial occupancy, ordinary wear and tear accepted. Landlord
shall, at its costs, maintain and keep in good repairs the roof, exterior supporting walls of
the building including interior and exterior finish, decorating, painting, windows, doors
or glass.

TRADE FIXTURES AND FURNISHINGS: All furnishings, trade fixture and
equipment used on the premises and supplied and installed by or at the sole expense of
Tenant shall at all times be and remain the exclusive property of Tenant. So long as
Tenant is not in default, Tenant shall have, during the term hereof, the right to freely
remove, adds to, and replaces the same, provided that any physical damages to the
premises or improvements caused by such additions, removal or replacement shall be
repaired by and at the expense of Tenant. The Landlord has furnished the equipment
enumerated on Exhibit A; and, the Landlord will repair or replace said equipment at their
sole option. In addition, the Landlord may provide, at its sole discretion, additional
equipment at the request of the Tenant. Tenant shall repair or replace said furnishings and
equipment that are damaged due to Tenant's abuse or negligence. The Landlord shall
have the right to designate the maximum number of tables and chairs used in the
premises.

FIRE AND EXTENDED COVERAGE INSURANCE: Each party shall carry such
fire extended coverage insurance on their own properties as they deem adequate. The
Tenant will not permit or do anything which would increase the rate of fire and casualty
insurance upon the Montgomery County Administrative Building and if such is permitted
by Landlord, Tenant will pay to Landlord the amount of the insurance increase in the said
insurance premium.

HOLD HARMLESS AND INSURANCE: Tenant agrees to protect, defend, indemnify
and hold Landlord and its employees, agents, officers and servants free and harmless
from any and all losses, claims, liens, not limited to, the amounts of judgments, penalties,
interests, court costs, legal fees, and all other expenses incurred by the Landlord arising
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13.

14.

15.

16.

17.

in favor of any party, including employees of the Landlord, death or damages to property
and without limitation by enumeration, all other claims or demands of every character but
only on the proportion of and to the extent such losses, claims, liens, demands and causes
of action arise out of the negligent acts or omissions of Tenant, its employees, agents and
officers. The Tenant agrees to investigate, handle, respond to, provide defense for and
defend any such claims, demand, or suite at its sole expense. Tenant also agrees to bear
all other costs and expense related thereto, even if the claim or claims alleged are
groundless, false or fraudulent. Tenant shall provide and keep in force during the term of
this lease and any extension of said term for the benefit of Landlord, a comprehensive
liability insurance policy, issued by insurers satisfactory to Landlord, insuring Landlord
against loss resulting from any of the foregoing for which Tenant is responsible, said
policy to provide Umbrella Liability with limits of $1,000,000 each excess occurrence
and $1,000,000 each excess aggregate, Comprehensive or Commercial General Liability
including Premises Operation, Independent Contractors Protective and Broad Form
Property Damage or it's equal and Product Damage Liability with limits of $1,000,000
per occurrence and $2,000,000 per aggregate. Workman's Compensation Insurance in
statutory amount and Employers Liability of $100,000 per accident. The Landlord shall
be named as an additional insured under the policies. Tenant shall deliver to Landlord a
certificate of the aforesaid policies together with evidence of payment therefore and such
policy shall provide that it shall not be canceled for any reason until the Landlord has
given sixty (60) days written notice of the cancellation, delivered by certified mail, return
receipt requested. If Tenant defaults in keeping or performing its obligations hereunder,
Landlord shall have the right to keep or perform the same in Tenant's behalf and the cost
of the same be added to the next payment as the same becomes due.

DAMAGE OR LOSS ON PROPERTY: Landlord shall not be liable to Tenant for any
loss or damages suffered by Tenant.

ENTRY BY LANDLORD: Landlord may, at all reasonable times, enter the premises to
inspect, repair, alter or add to the same.

IMPROVEMENTS AND SIGNS: Tenant may make alterations to the improvements
upon the premises with written consent of Landlord first, which consent shall not be
unreasonably withheld, and shall have the right to erect, install, maintain and operate on
the premises such equipment, fixtures and signs as Tenant deems desirable, with the
written approval of Landlord.

ASSIGNMENT OR SUBLETTING: Tenant shall not assign or in any manner transfer
this lease or any estate, interest or benefit therein, or sublet said premises or any part or
parts thereof, or permit the use of the same or any part thereof by anyone other than
Tenant without the prior written consent of Landlord which consent may be withheld in
the Landlord's absolute discretion.

BACKGROUND CLEARANCE: Tenant and all of its employees must submit to a
criminal background check and be approved by the Montgomery County Sheriff.
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19.

20.

21.

GOVERNMENT REGULATIONS: Tenant agrees to comply with all city, county,
state and federal business, health or other related regulations that may govern the
operation of the business.

TAXES AND LICENSES: All taxes and licenses due or caused by the operation of the
business shall be paid by the Tenant, including workman compensation and social
security.

COMPETITION: No competing business will be allowed in the Montgomery County
Administrative Building Annex I during the period of Tenant's tenancy; however vending
machines are located within Annex I. Tenant may not install vending machines on the
cafeteria premises.

CANCELLATION: Either party hereto may terminate this lease by giving sixty (60)
days written notice to the other. In such event, this lease shall thereupon terminate as
though that were the date herein definitely fixed for the expiration of the term, and the
Tenant shall surrender the premises, and the Landlord shall be entitled to possession of
the premises on that date.

MONTGOMERY COUNTY COMMISSION

ELTON N. DEAN, SR., CHAIRMAN

ASE CAKES AND CATERING, LLC

By:

Its:
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MONTGOMERY COUNTY

STATE OF ALABAMA

I, the undersigned, a Notary Public in and for said State at large, hereby certify that Elton
N. Dean, Sr., whose name as Chairman of the Montgomery County Commission is signed to the
foregoing instrument and who is known to me, acknowledged before me on this day that, being
informed of the contents of the instrument, he, as such officer and with full authority, executed
the same voluntarily for and as the act of said Montgomery County Commission

GIVEN under my hand and office seal this the day of 2015
Notary Public
MONTGOMERY COUNTY
STATE OF ALABAMA

I, the undersigned, a Notary Public, in and for said County in said County in said State,
hereby certify that ,whose name is signed to the
foregoing instrument as of ASE Cakes and Catering, LLC, and
who is known to me, acknowledged before me on this day that, being informed of the contents of
the instrument, she, , as such officer and with full authority, executed the same voluntarily on
this day.

GIVEN under my hand and office seal this the day of , 2015.

Notary Public
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EXHIBIT “A”

Garland Model Combination Top Range (1)

SteamChef Model Steamer (1)

Garland Model Convection Oven (1)

Glenco Refrigerator- Turbo Air M3

Metro Mobile Pot and Pan Shelving Units model No. PR48ES (2)
Precision Model No. UT-179 Vendor’s Utility Counter (1)
Precision Model No. SST-2005-U Hot Serving Unit (1)
Frymaster Fryer (2)

Wells Model No. H-70 Hot Plate (1)

10. Wells Model No. RW-2 Roll Warmer (1)
11. Glenco Sandwich Unit
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Haskell Staughter & Gatlion. LLC

.. 8 Commerce Strest
%9 Haskeﬂ | S laugllter Suite 1200

altomays ot law
Montgomery. Alabama 36104
. 334.265.3573 ; ! 334 264.7945
< b
MEMORANDUM
August 13, 2015
To: Donnie Mims
From: Thomas T. Gallion, III
Re: Request for Opinion-Lease Agreement with ASE Cakes and Catering,
LLC

I have reviewed your memorandum dated August 12, 2015, and the Lease Agreement
regarding ASE Cakes and Catering, LLC, located in the courthouse cafeteria area on the
second floor of the Montgomery County Administrative Building Annex 1.

Everything in the Lease Agreement appears to be in order. If executed, the Lease
Agreement will be binding on all parties.

I am also of the opinion that the services provided are in the best interest of the public
health, safety, education, and general welfare of the citizens of Montgomery County. I,

therefore, see no reason why the above Lease Agreement cannot be executed if it is the
desire of the Montgomery County Commission.

50051-317

www.hsg-law.com
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ELTON N. DEAN, Sk.
CHAIRMAN

DANIEL HARRIS, JR.
VICE CHAIRMAN

ANDREW D. HaLL
RonDA M. WALKER
JILES WILLIAMS, JR.

A COUNTY OLDER THAN THE STATE

MONTGOMERY COUNTY COMMISSION
P.O: BOX 1667
MONTGOMERY, ALABAMA 36102-1667

ESTABLISHED 1816

August 12, 2015

MEMORANDUM

TO: Thomas T. Gallion, III
County Attorney

FROM:  Donald L. Mims "
County Administrator

SUBJECT:

DonaLp L. Mims, CPA, MPA
ADMINISTRATOR

FLORENCE M. CAUTHEN
DEPUTY ADMINISTRATOR

(334) 832-1210

FAX (334) 832-253)

TDD (334) 265-3568
www.mc-ala.org

Request for Opinion — Lease Agreement with ASE Cakes and Catering, LLC

Attached is an Agreement with ASE Cakes and Catering, LLC regarding the Courthouse
Cafeteria Area on the second floor of the Montgomery County Administrative Building Annex 1.

Please review the attached document and issue an opinion by 10:00 a.m., Thursday, August 13,
2015, as to whether the Agreement is acceptable.

As always, thank you for your assistance.

DLM/tn

Attachment
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@B % architectsinc.

Founded 1957 * Pearson, Humphries & Jones Archiltects

807 SOUTH MCDONOUGH STREET « MONTGOMERY, AL 36104-5080 POST OFFICE BOX 215-36101
Tel 334/265-8781 / Fax 334/265-9208 + Email: phjarch@bellsouth.net +« Website: www.phjarchitects.com

Renis O. Jones, Jr.. FAIA J. Roland Pond, AIA E. Griffin Harris, AIA
Harrell G. Gandy, AIA Renis O. Jones, I, ATA Patrick T. Addison, AIA

August 11, 2015

Mr. Donnie Mims, Administrator
Montgomery County Commission
Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Montgomery County Jail Building Dishwasher Replacement and Associated Repairs
PH&J Project # 1208-GVM

Dear Donnie,

Enclosed please find the original bids and a certified bid tabulation on the above
referenced project for your files. State law requires the Awarding Authority maintain all bid

documents in permanent record open to public inspection. If | can be of further assistance,

please call.
Thank you
giw . mﬁ
Jennifer Segr‘gt
Enclosures
Cc —file
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@%% architectsinc.

Founded 1957 « Pearson, Humphries & Jonas Architects

807 SOUTH MCDONOUGH STREET « MONTGOMERY. AL 368104-5080 POST OFFICE BOX 215-36101
Tel 334/265-8781 / Fax 334/265-9208 » Email: phjarch@bellsouth.net « Website: www.phjarchitacts.com

Renis O. Jones, Jr., FAIA J. Roland Pond, AlA E. Griffin Harris, A[A
Harrell G. Gandy, AlA Renis O. Jones, 111, ATA Patrick ‘T, Addison, AIA

Tuesday, August 11, 2014

Mrs. Florence Cauthen, Deputy Administrator
Montgomery County Commission

Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Dishwasher Replacement at the Montgomery County Detention (Jail) Facility
PH&J Number: 1208-GVM

Mrs. Cauthen:

Bids were received on this project on Tuesday, August 11, 2015 at 2:00 pm
(Central Time) with one bidder submitting sealed proposals:

The amounts listed are for Base Bid price:
1. Holly-Henley Builders, Inc. $349,471.00

Included with the certified bid tab sheet is a bid discrepancy sheet listing any
irregularities with the bidder's proposals.

It is our recommendation, that the project be awarded to Holley-Henley Builders,
Inc. and enter into a construction contract for the amount of $349,471.00, the
amount of their bid (Base Bid).

If you have any questions, please call.

Patrick T. Addison, AlA

Attachments: Project’s Certified Bid Tabulation Sheet, Original Contractor Bid
Proposals

Cc: Griff Harris, Chevette Culver, File
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PH&J #1208GVM
Project: Montgomery County Jail Kitchen/Dishwash Repairs

Time & Date: August 11, 2015 @ 2:00pm

Place: Montgomery County Commission Conf. Rm, Montg. Co.

Courthouse Annex 3, 101 S. Lawrence St Montgomery, AL

Bid Discrepancies:

Holley-Henley Builders None
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PHJA/1208-GVM

SECTION 0030
PROPOSAL FORM

TO: MONTGOMERY COUNTY COMMISSION pate; 98-11-15
The undersigned bidder, having examined all Contract Documents for construction of

ALTERATION TO DISHWASH ROOM FOR MONTGOMERY COUNTY JAIL in Montgomery,
Alabama as prepared by PH&J Architects, Inc., and dated July 9, 2015; having studied the site
and locality of work in all particulars; and having become familiar with all pertinent conditions,
hereby propose to furnish all work called for in the said contract documents, for consideration as

follows:
BASE BID:

Three Hundred Forty Nine Thousand Four Hundred Seventy One Dollars

(_349,471.00 )

Receipt of ADDENDUM 01 through 02 is acknowledged.

UNIT PRICES - (See Attachment)

It is agreed that this bid shall be held open and not withdrawn for 30 days from this date.

Bid security is attached and the provisions regarding disposition of funds represented, as set forth in the Instructions
to Bidders, are agreed to.

The undersigned certifies that he is authorized to execute contracts on behalf of the bidder as legally named, that
this proposal is submitted in good faith without collusion with any other bidder, and that the bid is in full accord with
State Law. Notice of acceptance may be addressed to the undersigned as indicated below.

Legal Name Holley-Henley Builders, Inc. *Data on Bidder
AddressPO Drawer 210097 Montgomery, Al 36121 Alabama
License # 8465
By: (Signature) al .
tHe Jr BC: Building Construction
Name Typed — MU: Municipal & Utili
Title Vice President . P ility |

*If partnership, list all partners; if corporation give States where incorporated; if individual so state. In addition,
indicate General Contractor’s License Number and Construction Classifications.

Page 0030-1

Attachment #3
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PHJA/1208-GVM

***TO PROPOSAL ***

if UNIT PRICES are required to adjust units of work, the following will apply. The price shail
apply for more or less:

UNIT PRICES: (include with all proposals)

FLOORTILE
For more or less floor tile replacement, cost per square foot:

6" x 8" Quarry Tile Floor removal and replacement including setting

bed  $_23.00 SF

Attachment #4
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PHIA/1208-GVM : October 2013
ACCOUNTING OF SALES TAX
Attachment to Form C-3
Proposal Form

To: MONTGOMERY COUNTY COMMISSION Date: _F-(L-\S
(Awarding Authority)

NAME OF PROJECT:: MISCELLANEOUS MONTGOMERY COUNTY JAIL XITCHEN

DISHWASHER REPAIRS

Pursuaxit to Act 2013-205, Section 1(g) the Contractor accounts for the sales tax NOT included in the bid

proposal form as follows:

ESTIMATED SALES TAX AMOUNT
BASE BID: - $ \’3‘\\ub L0

Failure to provide an accounting of sales tax shall render the bid non-responsive. Other than
determining responsiveness, sales tax accounting shall not affect the bid pricing nor be considered
in the determination of the lowest responsible and responsive bidder.

P el oy : o : i e 3 -
[EOENTY e | K < A 3
a a' o H ﬂ n n E n a l

Legal Name of Bidder

sther than the individual proprietor, or an above named member of the Partnership, or the above named
dent, vice-president, or secretary of the Corporation, attach written authority to bind the Bidder. Any
odification to a bid shall be over the initials of the person signing the bid, or of an authorized representative.

13
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N
@U@ architectsinc.

Founded 1957 » Pearson, Humphries & Jones Architects

BO7 SOUTH MCDONOUGH STREET « MONTGOMERY, AL 36104-5080 POST OFFICE BOX 215-36101
Tel 334/265-8781 / Fax 334/265-9208 « Email: phjarch@bellsouth.net * Website: www.phjarchitacts.com

Renis O. Jones, Jr.. FAIA J. Roland Pond, AIA E. Griffin Harris, AIA
Harrell G. Gandy, AlA Renis O. Jones, 111, AIA Patrick T Addison, AlA

Tuesday, August 11, 2014

Mrs. Florence Cauthen, Deputy Administrator
Montgomery County Commission

Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Courthouse and Jail Weatherization
PH&J Number: 1208-GVH

Mrs. Cauthen:

Bids were received on this project on Tuesday, August 11, 2015 at 10:00 am
(Central Time) with one bidder submitting sealed proposals:

The amounts listed are for Base Bid price:
1. JJ Morley Enterprises $713,178.00

Included with the certified bid tab sheet is a bid discrepancy sheet listing any
irregularities with the bidder's proposals.

It is our recommendation, that the project be awarded to JJ Morley Enterprises
and enter into a construction contract for the amount of $713,178.00, the amount
of their bid (Base Bid).

If you have any questions, please call.

Sipcerely:

(_’.

{ Patrick T. Addison, AlA

Attachments: Project’s Certified Bid Tabulation Sheet, Original Contractor Bid
Proposals

Cc: Griff Harris, Chevette Culver, File
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@ g @ architectsinc.

Founded 1957 +» Pearson, Humphries & Jones Architects

B07 SOUTH MCDONQUGH STREET + MONTGOMERY, AL 36104-5080 POST OFFICE BOX 215-36101
Tel 334/265-8781 / Fax 334/265-3208 « Email: phjarch@bellsouth.net + Website: www.phjarchitects.com

Renis O. Jones, Jr.. FAIA J. Roland Pond. AlA E. Griffin Harris, AIA
Harrell G. Gandy, AlA Renis O. Jones, 111, AIA Patrick T. Addison, AIA

August 11, 2015

Mr. Donnie Mims, Administrator
Montgomery County Commission
Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Courthouse and Jail Weatherization
PH&J Project # 1208-GVH

Dear Donnie,

Enclosed please find the original bids and a certified bid tabulation on the above
referenced project for your files. State law requires the Awarding Authority maintain all bid
documents in permanent record open to public inspection. If | can be of further assistance,

please call.

Thank y

' 0w ‘\W
Q_LU» DA

Jennifer Ség st

Enclosures
Cc —file
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PH&J #1208GVH

Project: Montgomery County Courthouse and Old Jail Weatherization

Time & Date: August 11, 2015 @ 10:00am
Place: Montgomery County Commission Conf. Rm, Montg. Co.
Courthouse Annex 3, 101 S. Lawrence St Montgomery, AL

Bid Discrepancies:

J.J. Morley Enterprises None
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PHJA/1208GVH

SECTION 0030
PROPOSAL FORM

TO: MONTGOMERY COUNTY COMMISSION........ DATE: PN{)U%" Hu 2 6\5
The undersigned bidder, having examined all Contract Documents for construction of

THE MONTGOMERY COUNTY COURTHOUSE AND OLD JAIL WEATHERIZATION FOR
THE MONTGOMERY COUNTY COMMISSION, MONTGOMERY ALABAMA, as prepared by
PH&J Architects, inc., and dated July 9, 2015 having studied the site and locality of work in all
particulars; and having become familiar with all pertinent conditions, hereby propose to fumish
all work called for in the said contract documents, for consideration as follows:

sasemio___113,(79.06
Receipt of ADDENDUM ! through @ 2: is acknowledged.

It is agreed that this bid shall be held open and not withdrawn for 30 days from this date.

Bid security is attached and the provisions regarding disposition of funds represented, as set forth in the Instructions
to Bidders, are agreed to.

The undersigned certifies that he is authorized to execute contracts on behalf of the bidder as legally named, that
this proposal is submitted in good faith without collusion with any other bidder, and that the bid is in full accord with
State Law. Notice of acceptance may be addressed to the undersigned as indicated below.

LegaiName ) MO HA Enderpyi¥ S INC | *Data on Bidder

7 : T |N\CavpovaStol N
o (PR Gl e
: (Signature LKL — oL
Name Typed éf/ﬁﬂﬁ Losele Bvown U/}SC’S, EN-§, o
Title eXera L MdnaQUl | “en/

*If partnership, list all partners; if corporation give States where incorporated; if individual so state. In addition,
indicate General Contractor’s License Number and Construction Classifications.

Page 0030-1
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PHJA//1208GVH Form C-3A Sales Tax

, October 2013
ACCOUNTING OF SALES TAX
Attachment to Proposal Form

To: MONTGOMERY COUNTY COMMISSION Date: AL[@US+ 1, 2015

(Awarding Authority)
NAME OF PROJECT: THE MONTGOMERY COUNTY COURTHOUSE AND OLD JAIL
WEATHERIZATION FOR THE MONTGOMERY COUNTY COMMISSION,
MONTGOMERY, ALABAMA

Pursuant to Act 2013-205, Section 1(g) the Contractor accounts for the sales tax NOT included
in the bid proposal form as follows:

ESTIMATED SALES TAX AMOUNT

BASE BID: $ Qq S’l - w

Failure to provide an accounting of sales tax shall render the bid non-responsive. Other than
determining responsiveness, sales tax accounting shall not affect the bid pricing nor be considered
in the determination of the lowest responsible and responsive bidder.

Legal Name of Bidder ~)~)-_N\(Y €1 ’EY\W@/ S AN
7\ Mailing Address _} 92D YfJ ANenie. St BYmind hant, v
* By (Legal Signature)‘kj J @M 6\623 3
* Name (type or print) __ i ( DSCQ'(/ Byaon (Seal)
+ Tite cemeval.  NanaQ—
Telephone Number C 7, D< ) 526 ] 550 O

* If other than the individual proprietor, or an above named member of the Partnership, or the above named
president, vice-president, or secretary of the Corporation, attach written authority to bind the Bidder. Any
modification to a bid shall be over the initials of the person signing the bid, or of an authorized representative.
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AGENDA
B ol 1

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 43
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 8/31/2015
DATE: 8/31/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:

Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED

NAME NUMBER BUDGET (DECREASE) BUDGET
Weatherization Administration 125-56715.499 0 15,000 15,000
Fund Balance 125.35900 (15,000) (15,000)
TOTAL 0 0 0

JUSTIFICATION:

Budget an appropriation from the fund balance of the Grant Fund to Central Alabama Regional Planning for the
weatherization program.

September 8, 2015 - Minutes of Regular Meeting 101 / Z ¥ /
Montgomery County Commission



EXECUTIVE SUMMARY
2015 COUNTY CLASSIFICATION AND PAY STUDY

By: Mark Willis, Senior Personnel Analyst
Montgomery City-County Personnel Department

Carmen Douglas, Director

Origin of Study

The Montgomery County Commission asked the Personnel Department to conduct a
competitive market pay analysis of the current county pay plans (administrative, service,
corrections, and public safety) in order to determine the degree of competitiveness with
other jurisdictions. '

Setting

The County of Montgomery has four pay plans: administrative, service maintenance,
corrections and public safety. The previous pay plans study was conducted in 2001 and
was completed in 2003 by a consulting firm, Ellis-Harper. This was a two year study
which resulted in major changes and was adopted by the County of Montgomery in
October of 2003.

The current county pay plans were adjusted in 2005, 2007, and 2014. In 2005, all county
employees received a 5% cost of living adjustment (COLA). In 2007, all county
employees received a 4% cost of living adjustment. In 2014, all county employees
received a 3% cost of living adjustment.

Study

In order to conduct a market comparison analysis, jurisdictions needed to be identified to
be studied. In selecting participants, two main points were taken into consideration: what
jurisdictions are similar to Montgomery and may have similar jobs and pay plans, and
what jurisdictions are hiring our current employees (possibly, the City of Montgomery).
Based on these criteria, four jurisdictions were identified to participate in the comparison.

September 8, 2015 - Minutes of Regular Meeting 102
Montgomery County Commission

132



The next step was to gather pay plans from the participating jurisdictions. These pay

plans included job pay ranges and pay plan structures, e.g., numbers of pay steps and
ranges, and percentage increases between pay steps.

Next, the analyst identified benchmark jobs that could easily be compared to jobs in other
jurisdictions. These benchmarks were established for each pay grade in the county pay
plan. The benchmarks were chosen based on their ubiquitous nature across jurisdictions.
Using these benchmarks, the analyst determined the starting pay, midpoint, and ending
pay for each of the four jurisdictions. Then, the analyst calculated the average starting
pay, midpoint, and ending pay for each pay grade, which were then compared to the
corresponding pay grades in the county pay plan.

Additionally, based on the County Commission request, some county jobs (custodial,
youth facility, and engineering) were compared directly to the four jurisdictions. Lastly,
the Montgomery County pay plans were compared to the City of Montgomery pay plans.

Findings
Overall findings include the following:

1. Montgomery County salaries compared to Mobile, Madison, and Jefferson
Counties are consistently second to Jefferson County. Madison County
underpays at about 10% compared to Montgomery County, which makes
Montgomery County seem overpaid. The best comparison is to the City of
Montgomery. Once the City of Montgomery receives their pay adjustments,
they will meet the average of nine jurisdictions across Alabama, including the
counties used in this study.

2. Montgomery County has fewer pay steps per pay range than the comparators’
average of 16.5.

3. The Montgomery County public safety pay plan is approximately 3.25% lower
than the city’s public safety pay plan.

4. The Montgomery County service maintenance pay plan is approximately 9%
lower than the city’s skills pay plan.

5. The Montgomery County administrative pay plan currently is the same as the
city’s administrative pay plan. The corrections pay plan is less than one
percent less than the city’s corrections pay plan.

6. The Montgomery Youth Facility Juvenile Detention Officers and Juvenile
Probation Officers are paid more than the comparators by about 2%.
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7. The engineer and custodial employees are slightly lower that the comparators,
and with the recommendations taken below will correct the differences.

Recommendations
In order to address the disparities, our recommendations are as follows:

Increase pay steps from 13 to 15 for all county pay plans.

Follow the city’s pay plans.

Increase the public safety pay plan to approximate the city’s (3.25%).

Increase the service maintenance pay plan to approximate the city’s (9%).

Leave the administrative and corrections pay plans alone until the third phase of
the city’s pay adjustments is complete.

Retain the current pay evaluation methods as presented by Ellis-Harper Consulting
Firm in 2003. ‘

G. OPTIONAL: Many of the jurisdictions either contract out custodial services or
they are considered an unskilled laborer and have one set pay step that is affected
only by a cost of living adjustment and not a merit increase.

moaowy

2

The above recommendations will increase the midpoint and ending pay values so that we
are much closer to market.
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OR\G\N AL

COMPLETED ACTION DATES

dept request
admin review
pers dept
cert to admin
dept selection
final review

POSITION FILL REQUEST
DEPARTMENT: M. C. Shériff's Office - Detention Facility .
DEPARTMENT HEAD: Derrick Cunningham, Sheriff ; -
SUPERVISOR: W. Robinson, Colonel N -
6.

1. Position Title Corrections Officer Corporal

Position Number 6

Proposed Effective Date August 17, 2015

Type of Appointment x Permanent ( ) Temporary

Recruiting

( x ) Promotional Register () Transfer
Open Competitive Register () Reemployment
Pay Grade PC2 $32,792 - $46,681

Pay step to be based upon City and County of Montgomery Personnel
egulations, Rules VI Section 10(A-Promotion)

APV Date August 6, 2015
Department He P
A
2. Administrative Review
() Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
() Payroll entered by Date
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GINA-

OR\

POSITION FILL REQUEST COMPLETED ACTION DATES

DEPARTMENT: M. C. Sheriff's Office - Detention Facility 1. dept request

2. admin review
DEPARTMENT HEAD: Derrick Cunningham, Sheriff 3. pers dept

4. cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection

6. final review
1. Position Title Corrections Officer Corporal

Position Number  TO BE DETERMINED

Proposed Effective Date August 17, 2015
Type of Appointment ( x ) Permanent ( ) Temporary
Recruiting
( x ) Promotional Register ( ) Transfer
Open Competitive Register ( ) Reemployment
Pay Grade PC2 $32,792 - $46,681
PayJstep to be based upon City and County of Montgomery Personnel
’ Bgdrd Rules apg; Regulations, Rule VI, Section 10( A Promotions)
) alh,. Date August 3, 2015
Department Head LAl
2. Administrative Review
( ) Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
() Payroll entered by Date
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POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: M. C. Sheriff's Office - Detention Facility dept request
admin review
pers dept
cert to admin
dept selection
final review

DEPARTMENT HEAD: Derrick Cunningham, Sheriff

SUPERVISOR: W. Robinson, Colonel

(R S

1. Position Title Corrections Officer Lieutenant

Position Number 156

Proposed Effective Date August 17, 2015

Type of Appointment ( x) Permanent ( ) Temporary
Recruiting
( x ) Promotional Register ( ) Transfer

Open Competitive Register ( ) Reemployment
Pay Grade PC4 $42,831 - $60,971

Payptep to he bgsed upon City and County of Montgomery Personnel

*) Bgerd R ations, Rule VI, Section 10( A Promotions)
Date August 3, 2015

ARV
Department Head il

2. Administrative Review
() Approved
( ) Disapproved

Funding Authority

3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates

Date

Personnel Director

4. Selectee:

Date

Appointing Authority

5. ( ) Manpower data entered by Date
() Payroll entered by Date
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GINA-

POSITION FILL REQUEST

DEPARTMENT: M. C. Sheriff's Office - Detention Facility

DEPARTMENT HEAD: Derrick Cunningham, Sheriff

SUPERVISOR: W. Robinson, Colonel

oo s LN =

COMPLETED ACTION DATES

dept request
admin review
pers dept
cert to admin
dept selection
final review

1. Position Title Corrections Officer Sergeant

Position Number  TO BE DETERMINED

Proposed Effective Date August 17, 2015

Type of Appointment ( x) Permanent ( } Temporary
Recruiting
( x ) Promotional Register (

Open Competitive Register (

) Transfer
) Reemployment

PC3 $38,146-- $54,303

Paygtep to be based upon City and County of Montgomery Personnel
»} Bog/d Rules angfRegulations, Rule VI, Section 10( A Promotions)
, Date August 3, 2015

Pay Grade

\N
Department Head A%‘L)/W

Administrative Review
( ) Approved
( ) Disapproved

Funding Authority

Certification
Promotional
Open-Competitive
Transfer

Candidates
Candidates
Candidates

Date

Personnel Director

Selectee:

Date

Appointing Authority

Date
Date

5. ( ) Manpower data entered by
( ) Payroll entered by
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POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: M. C. Sheriff's Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: Derrick Cunningham, Sheriff 3. pers dept
4. cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Corrections Officer Trainee/ Corrections Officer
Position Number  TO BE DETERMINED
Proposed Effective Date August 17, 2015
Type of Appointment x Permanent ( ) Temporary
Recruiting
() Promotional Register ( ) Transfer
x Open Competitive Register ( ) Reemployment
Pay Grade Corrections Officer Trainee - $29.244 PCT
8 erections Offcer ~$30.456 - $43.356 Grade PC1
L)
vaJ' ] (,S}),_«z Date August 3, 2015
Department Head T
2. Administrative Review
( ) Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( ) Manpower data entered by Date
( ) Payroll entered by Date
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QR\G\N AL

DEPARTMENT:
DEPARTMENT HEAD:

SUPERVISOR:

1.

POSITION FILL REQUEST

M. C. Sheriff's Office - Detention Facility

Derrick Cunningham, Sheriff

W. Robinson, Colonel

A

COMPLETED ACTION DATES

dept request
admin review
pers dept
cert to admin
dept selection
final review

Position Title Correction Officer/ Correction Officer Trainee

Position Number TO BE DETERMINED

Proposed Effective Date August 17, 2015

Type of Appointment x Permanent ( ) Temporary
Recruiting
() Promotional Register {

x Open Competitive Register (

) Transfer
) Reemployment

Pay Grade Corrections Officer Trainee - $29.244 PCT

g é Corec?ns Office - f0.456 - $43.356 Grade PC1
'/\-)W Date August 6, 2015

Department Head

Administrative Review
( ) Approved
( ) Disapproved

Funding Authority

Certification

Promotional
Open-Competitive
Transfer

Candidates
Candidates
Candidates

Date

Personnel Director

Selectee:

Date

Appointing Authority

() Manpower data entered by

Date

( ) Payroll entered by

Date
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QR\G\N AL

POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: Montgomery County Engineering Bridge Mainta 1. dept request
2. admin review
DEPARTMENT HEAD: George Speake 3. pers dept
4, cert to admin
SUPERVISOR: Timothy Dicks 5. dept selection
6. final review
1. Position Title CREOQ Il
Position Number 660553009 - Replacing James K Tucker
Proposed Effective Date October 12, 2015
Type of Appointment ( x ) Permanent ( )} Temporary
Recruiting
( x ) Promotional Register ( ) Transfer
( ) Open Competitive Register ( ) Reemployment
Pay Step to be based upon City /
Pay Grade S08-1 $27,090 County of Montgomery Personnel

Board Rules and Regulations, Rule

6 Section 10 a Promotions
Z !:’M / 7 4""‘" L Date &/7//7<
LAY 2

Department Head

2. Administrative Review
( ) Approved
( ) Disapproved

Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( )Manpower data entered by Date
( ) Payroll entered by Date
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Montgomery County Commission Appendix C
Travel / Training Request Approval

Request# 24 z‘s\g E: N DA

Date: September 2, 2015 .
To: Do:ald L. Mims, Administrator SEP -4 205
From: Donald L. Mims, Administrator
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Montgomery, Al
Departure Date: September 29, 2015 Return Date: September 29, 2015
Conference Leave (Days / Hours): 1 Day
Purpose of Travel: 2015 Montgomery Area Chamber of Commerce Diversity Summit
Traveler (s) Name: 1. Donald Mims 4.

2.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle  |xx Other (Specify)

Total (est.) Cost: $85.00 Advance Registration Required: $85.00
Department Name: Administration Fund Name: General

Additional Comments:  Registration - $85.00

To: Donald L. Mims, Administrator
From: Donald L. Mims, Administrator
The above request is app. 9/8/15 reimbursement of actual and necessary expenses in the
approximate amount of $85.00 and advance registration of $85.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51100.265 (ex: 000-00000-000)
Description: Registration & Training 7
Current Budget: $22,500.00 - " K ,
Approved Requests: $21.017.46 : |
Budget Available: $1,482.54 Reviewed by: S. Thomas
Current Requests: $85.00 Date: 9/2/2015
Budget Balance: $1.397.54 cc: Finance Director / Buyer
Revicad Nnatnhar 17 M08 /é /
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Montgomery County Commission Appendix C
Travel / Training Request Approval
Cor"

Request# 17 JL M(/a/‘/

Date: September 2, 2015
To: Donald L. Mims, Administrator _ AG E NDA
From: Terri Henderson, Revenue Manager N
- SEP -3 2019
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Montgomery, Alabama

Departure Date: September 24, 2015 Return Date: September 24, 2015
Conference Leave (Days / Hours): 1 Day

Purpose of Travel: Attend ASCPA Advanced Excel Course to be held in Montgomery, AL on

9/24/2015. Attendees will earn 8 CPE hours that will apply toward annual CRE

certification requirements,

Traveler (s) Name: 1. Terri Henderson 4.
2,
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |[x Other (Specify)
Total (est.) Cost: $335.00 Advance Registration Required: $335.00
Department Name: Tax & Audit Fund Name: 001-51800-265

Additional Comments:  Registration Fee payable in advance to ASCPA, P.O. Box 242987,
Montgomery, AL 36124-2987.
Meals $0. Mileage $0. Lodging $0.

To: Terri Henderson, Revenue Manager
From: Donald L. Mims, Administrator
The above request is app. 9/8/15 reimbursement of actual and necessary expenses in the
approximate amount of $335.00 and advance registration of $335.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51800.265 (ex: 000-00080-000)
Description: Registration & Training
Current Budget: $8,600.00
Approved Requests: $7,102.88 P
Budget Available: $1,497.12 Reviewed by: S. Thomas
Current Requests: $335.00 Date: 9/2/2015
Budget Balance: $1.162.12 cc: Finance Director / Buyer
l-Z
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Montgomery County Commission Appendix C
Travel / Training Request Approval

Request# 15
Date: August 26, 2015 AGEMNDA
To: Donald L. Mims, Administrator 3EP -8 2015
From: Scott Kramer, Risk Manager
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Hot Springs, VA
Departure Date: October 6, 2015 Return Date: October 9, 2015
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: to attend States' Fall 2015 Meeting of Joint Boards and Committees and

General Membership Meeting,

Traveler (s) Name: 1. Scott Kramer 4,

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air XX

Private Vehicle Other (Specify)
Total (est.) Cost: $0.00 Advance Registration Required: $0.00
Department Name:  Risk Management Fund Name: Liability
Additional Comments: ~ ****All expenses will be reimbursed by the State****
To: Scott Kramer, Risk Manager
From: Donald L. Mims, Administrator
The above request is app. 9/8/15 reimbursement of actual and necessary expenses in the
approximate amount of $0.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 007-51100.265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $15,000.00
Approved Requests: $3,108.32 :
Budget Available: $11.891.68 Reviewed by: S. Thomas
Current Requests: $0.00 Date: 8/28/2015
Budget Balance: $11,891.68 cc: Finance Director / Buyer
/63
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Montgomery County Commission Appendix C
Travel / Training Request Approval

Request# 20

Date: September 2, 2015 A G E N D A

To: Donald L. Mims, Administrator
From: Carmen Douglas, Director SEP -8 2015
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Montgomery, AL
Departure Date: October 30, 2015 Return Date: October 30, 2015
Conference Leave (Days / Hours): | Day
Purpose of Travel: to attend the Montgomery Conference for Women
Traveler (s) Name: 1. Margaret Broekhoven 4,

2.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle [X - Other (Specify)

Total (est.) Cost: $149.00 Advance Registration Required: $149.00
Department Name:‘ Personnel Fund Name: Merit System

Additional Comments;

Expense will be incurred in the 2016 Budget

To: Carmen Douglas, Director
From: Donald L. Mims, Administrator
The above request is app. 9/8/15 _reimbursement of actual and necessary expenses in the
approximate amount of $149.00 and advance registration of $149.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 123-51961-265 (ex: 000-00000-000) '
Description: Registration & Training - . B
Current Budget: $20,000.00 - | " ,
Approved Requests: $13,795.71 : |
Budget Available: $6,204.29 Reviewed by: S. Thomas
Current Requests: $0.00 Date: 9/2/2015
Budget Balance: $6,204.29 cc: Finance Director / Buyer
Ravicad Natnhae 17 ‘mnc/élLf
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AGENDA
SEP -8 205

BUDGET FORM 5

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 44
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 9/8/2015
DATE: 9/8/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:

Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED

NAME NUMBER BUDGET (DECREASE) BUDGET
Neighbors In Christ 001-52760.498 0 5,000 5,000
Donation Revenue 001-40000.47701 (87,466) (5,000) (92,466)
TOTAL (87,466) 0 (87,466)

JUSTIFICATION:
Budget an appropriation to Neighbors in Christ for program expenses.
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AGENDA
SEP -8 205

BUDGET FORM 5

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 41
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 8/28/2015
DATE: 8/28/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Homeland ATL Grant contract services 125-52611.304 90,000 50,000 140,000
Homeland ATL Grant Revenue 125-40000.44709 (90,000) (50,000) (140,000)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 0 0 0
JUSTIFICATION:
To record the revenue and expense budgets for Grant award 4ATL beginning 7/15/15.
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AGENDA

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

SEP -8 206

BUDGET FORM §

REQUEST NUMBER 42
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 8/31/2015
DATE: 8/31/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Transfer to Construction Fund 001-62100.62206 0 519,000 519,000
Transfer to 2007 Debt Service Fd 001-62100.62302 3,601,839 (519,000) 3,082,839
0
Transfer from General Fund 206-61100.61001 0 (519,000) (519,000)
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 3,601,839 (519,000) 3,082,839

JUSTIFICATION:

Budget a transfer to the Construction Fund for the amount of debt service savings from the 2007 bond refunding.
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AGENDA

SEP -8 2015
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER
DEPARTMENT: Detention Facility REVIEWED: S. Thomas 8/28/2015
Finance Director Date
REQUESTED BY: Colonel W. Robinson APPROVED:
Elected Official/Dept. Head Date Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Laundry and Dry Cleaning 001-52200.162 60,000 (8,000) 52,000
Repair & Maintenance-Bldg  |001-52200.231 130,500 8,000 138,500
TOTAL 190,500 0 190,500

JUSTIFICATION:
Realign the budget to cover maintenance and building repairs to Jail 1 and Jail 2
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AGENDA
SEP -8 2015

BUDGET FORM §

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 15
DEPARTMENT: Engineering REVIEWED: S. Thomas 9/2/15
Finance Director Date
REQUESTED BY: George C. Speake APPROVED:
Elected Official/Dept. Head 8/25/2015 Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Road Constr.& Main.Supplies |111-53199.213 164,325 (6,600) 157,725
Copy Machine Rental 111-53600.223 6,700 1,400 8,100
Repair & Maint Const Equip. |[111-53700.232 17,000 4,600 21,600
Repair & Main. Software Lics [111-53199.240 3,275 600 3,875
TOTAL 191,300 0 191,300

JUSTIFICATION:

Internal Transfer to Cover Insufficiency in Copy Machine Rental in the Engineering Office,
Repair &Maint. Constr. Equipment in the Engineering County Shop and Repair & Main Software
License in Engineering/Construction Office.
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AGENDA

SEP -8 201
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 9

DEPARTMENT: JUDGE OF PROBATE REVIEWED: S. Thomas 8/21/2015
Finance Director Date

REQUESTED BY: JUDGE STEVEN L. REED APPROVED:
Elected Official/Dept. Head Date Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

001-51300-113 Overtime 4,000.00 (3,000.00) 1,000.00
001-51300-155 Legal Services - Temp Judges 15,000.00 (4,950.00) 10,050.00
001-51300-211 Office Supplies 80,000.00 8,448.00 88,448.00
001-51300-221 Building & Land Rentals 81,779.00 (14,000.00) 67,779.00
001-51300-223 Copy Machine Rental 12,817.00 (500.00) 12,317.00
001-51300-233 Repair & Maintenance Office Equ 2,748.00 800.00 3,548.00
001-51300-244 Electricity 41,725.00 (5,000.00) 36,725.00
001-51300-248 Dumpster Service 1,788.00 (300.00) 1,488.00
001-51300-251 Telephone 28,753.00 (2,500.00) 26,253.00
001-51300-252 Postage 116,546.00 27,000.00 143,546.00
001-51300-259 Digital Cable Service 2,016.00 (1,500.00) 516.00
001-51300-260 Travel - Mileage 5,650.00 (4,700.00) 950.00
001-51300-304 Contract Services 9,145.00 2,000.00 11,145.00
001-51300-499 Administration Expense 1,798.00 (1,798.00) 0.00
0.00
TOTAL 403,765.00 0.00 403,765.00

JUSTIFICATION:

To cover repair charges, projected monthly contract service bills, postage expenses, and office supplies.
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AGENDA
SEP -8 205

BUDGET FORM 5

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 3
DEPARTMENT: Revenue Commissioner REVIEWED: S. Thomas 8/21/2015
DATE: 8/19/2015 Finance Director Date
REQUESTED BY: Janet Buskey APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
General Fund
Office Supplies/Minor Equip 001-51500-211 14,059 6,000 20,059
Advertising 001-51500-253 13,000 (6,000) 7,000
0
0
0
0
TOTAL 27,059 0 27,059
JUSTIFICATION:
To realign the budget to purchase blank forms for October 1 tax bill mailout from savings from advertising.
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division

and for the purpogs set forth In this application

401 Adams Avenue
P.O. Box 5690
Montgomary, AL 36103-5880 .
{Revisad 8R5/2014 Caver Pa
Appiication is herasby made for a grant under the program described in item 7 below In the amount
\

1. Applicant
Name Montgomery County Commission
Address P.O. Box 1667

Montgomery, AL 36102-1667

3. Authorizing Official
Name Elton Dean, Chairman .

Title Montgomery County Commission
Address P.0. Box 1667

Name Méntgomery Couhfy Juvenile Court
Phone# 334-261-4100

‘ghm;a# 334-832-4950 Montgomery, AL 36102-1667
ax

E-Mail Phone #

2. implementing Agency Fax#

s 23 S o

4. Project Director
Bruce R. Howell

Name
Address P-0. Box 9219

Montgomery, AL 36108-9219
Phone® 334~261-4100, Ext. 123

Fax # 334-261-4132

E-Mail brucehowe)l at mc-ala.o
y 4 Wiy 57 £/zs/s

5. Financlal Officer

Sherrill Thomas, Finance Director

Address Montgomery County Commission
P.0. Box 1667 . )

Phone# Montgomery, AL 36102-1667

Fax# 334~832-1268

E-Mail 334~832-2533

sherrillthomas at mc-ala.org
_Date:

Namse

6. Type of Application

Original

Continuation of Previcus Grant
Number:

7. Program Under Which Appllcaﬂon is Made
(include Purpose Areas addressed if applicable)
Type II Part B
Juvénile Formula Grant

8. Active membership in any Statewlds associations or coalitions?

9. Project Start Date (Eatimated
Joct 15701 15 T mated)

10. Project Ending Dato Estimated
11/30"? ( ’

11. Name of the Projoct (Brief Desaipﬂve Title)
onnections Project

Af ftercare Monltoring

12. Grant Funds Requested $71,776.00

13. Will other Fedoral Support be avallable for
any part of this project?

(if yes, identify and axplain on Page 3)_

14. DUNS Number:

18. Sam.gov Registration Expiration Date:

18._Congressional Districts Served:

[17. Organization Type (Check one which applies)

State Agency Public Coliege or University Privata Not-for-Profit Agency
Local Government Priveta College or Univeraily Private For-Profit Company
Other Govemment Entity Public Not-for-Profit Agency | | Private Individual

18._Project Summary: (Suitable for a news refease
See attached.

to this

September 8, 2015 - Minutes of Regular Meeting
Montgomery County Commission

123

9.2



State of Alabama

Disclosure Statement
(Required by Act 2001 - 955)

Entity Completing Form "

}470 nif}&merv Ci‘?b{n/y C‘Dmmfﬁiz()/r
Address s / /7

el S. Zﬂ.w‘r‘evx(:e_ S_'?[/”'ch-a?é SFH—B32- /RO
City, State, Zip Telephone Number

Vsntsomery A/, 3/}

State Agrency / Depariment that will receive goods, services or is responsible for the grant award
Alabama Department of Economic and Community Affairs

Address

401 Adams Avenue / P.O. Box 5690

City, State, Zip Telephone Number
Montgomery, AL 36103-5690 334-242-5897

This form is provided with:
] contract (] Proposal [] Request for Proposal [] Invitation to Bid g Grant Proposal

Have you or any of your partners, divisions, or any related business units previously performed work or provided goods to any State Agency/
Department in the current or last fiscal year?

[]Yes K No
If yes, identify below the State Agency / Department that received the goods or services, the type(s) of goods or services previously provided,
and the amount received for the provision of such goods or services.

State Agency / Department Type of Good or Service Amount Received
4 / '

Have you or any of your partners, divisions, or any related business units previously applied and received any grants from any State Agency /
Department in the current or last fiscal year?

@\Yes (] No

If yes, identify the State Agency / Department that awarded the grant, the date such grant was awarded, and the amount of the grant.

State Agency / Department Date Grant Awarded Amount Received
ADECA [LET 2-23-15 ¢, 847 00
ADECA | LETS 2-17-/5 $95,5906.0°

1. List below the name(s) and address(es) of all public officials / public employees with whom you, members of your immediate family, or
any of your employees have a family relationship and who may directly personally benefit financially from the proposed transaction.
Identify the State Department/Agency for which the public officials/public employees work. (Attach additional sheets if necessary.)

Name of Public Official/lEmployee Address State Department/Agency

Y
77"
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2. List below the name(s) and address(es) of all family members of public officials/public employees with whom you, members of your
immediate family, or any of your employees have a family relationship and who may directly personally benefit financially from the
proposed transaction, Identify the public officials/public employees and State Department/Agency for which the public officials/public
employees work. (Attach additional sheets if necessary.)

Name of Family Name of Public Official / State Department/ Agency Where
Member Address Public Employee Employed

If you identified individuals in items one and /or two above, describe in detail below the direct financial benefit to be gained by the public
officials, public employees, and/or their family members as the result of the contract, proposal, request for proposal, invitation to bid, or grant
proposal. (Attach additional sheets if necessary.)

Describe in detail below any indirect financial benefits to be gained by any public official, public employee, and/or family members of the public
official or public employee as the result of the contract, proposal, request for proposal, invitation to bid, or grant proposal. (Attach additional
sheets if necessary.)

List below the name(s) and address(es) of all paid consultants and/or lobbyists utilized to obtain the contract, proposal, request for proposal,
invitation to bid, or grant proposal:

Name of Paid Consultant/Lobbyist Address

By signing below, | certify under oath and penalty of perjury that all statements on or attached to this form are true and correct
to the best of my knowledge. | further understand that a civil penalty of ten percent (10%) of the amount of the transaction, not
to exceed $10,000, is applied for knowingly providing incorrect or misleading information.

/7
(;2%7/,@@@ 5 2516

Signature Date

L , £ )
A /)fbff\"vww\ r;\p [ AL g ~ ’2’5@’/5 3 !5/2(0/5'9
- F

\>" " Notary's Signacn‘j’ il Date Dhte Notary Expires

Act 2001-955 requires the disclosure statement to be completed and filed with all proposals, bids, contracts, or grant proposals
to the State of Alabama in excess of $5,000.
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title Il Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile justice Program

SECTION 1. STATEMENT OF THE PROBLEM
In 2008, U.S. law enforcement agencies made an estimated 1.2 million arrests of
persons under age 18. According to the Federal Bureau of Investigation, juveniles
were responsible for 14.5% of all arrests and 15.4% of all violent crime arrests
during the same year. In fact, juveniles were involved in 27% of burglary arrests,
27% of robbery arrests, 22% of weapons arrests, 12% of aggravated assault arrests,
10% of murder arrests and 11% of all drug abuse arrests. A disproportionate
number of arrests for violent crimes involved African-American youth (39% of
arrests _compared to 12% of the total population). Federal Bureau of Investigation
2008 statistics further reveal there were 12,832 juvenile arrests in Alabama, 14;5%
directly related to alcohol or drug charges.
A review of 34 studies concluded that youth in the juvenile justice system
experience substantially higher rates of mental health disorders than youth in the
general population (Otto et al 1992). Additionally, research indicates that up to
70% of the estimated daily average of more than 90,000 adjudicated youth cycling
through local and state adult and juvenile placements or facilities have a mental
disorder (e.g, conduct disorder, anxiety, depression). These juveniles are
reportedly at a higher risk of suicide at as much as four times the general juvenile
population. More than half of the juveniles have histories of exposure to violence,

neglect, abuse and trauma. It is estimated that up to 75% of young offenders have a
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title [ Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
substance abuse disorder and as many as 20% of this group also have a co-morbid
mental health condition sufficient to impair daily functioning (Hunsiker 2007).
The most recent internal survey of juveniles served at our Davis Treatment Program
revealed 36% of them reported problems with depression, 7% indicated having
suicidal ideations, 30% of clients reported having problems with anxiety and 5%
had a reported history of sexual abuse. Another report indicates that more than
half of incarcerated youth are reported to experience major depression and almost
two-thirds report suffering from anxiety (Sickmund 2005), and 66% of males in the
juvenile justice system met the criteria for at least one mental disorder (Teplin el al
2002). Further, the 1999 Surgeon General's report suggests that the
disproportionate number of African-American youth represented in the juvenile
correctional system (over 40%) is considered at particularly high risk for mental
health disorders.
Juvenile offenders returning to their families and communities from institutional
confinement face a myriad of challenges. Youth are often returned back to families
with family violence, substance abuse, unresolved mental health disabilities, and
poverty. Many are returned with few supporting programs, high crime rates,
possible homelessness, unemployment, school re-enrollment challenges, and poorly
performing schools (Nelllis 2009). In addition, fewer than half of the youth in state
juvenile justice agencies who were on psychotropic medications were given a refill

upon release from the institution (Cuellar et al 2005). Many juveniles are not
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title I Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
welcome at home, where they may have victimized families or where parents fear
the offenders’ influence on siblings (Coordinating Council on Juvenile Justice and
Delinquency Prevention, 2001). From the systems perspective, the obstacles are
also daunting. Organizational barriers to the implementation of effective aftercare
programs include insufficient numbers of qualified staff, limited organizational
capacity, inadequate funding and a lack of linkages (Altshuler et al 1999). Itis not
surprising that the recidivism rates for juvenile parolees range from 55% to 75%
(Wiebush et al 2000). Recidivism rates in some localities in the U.S. for juvenile
offenders range from 50-70% (Nellis 2009). In 2014 there were 1491 juveniles
committed to the Alabama Department of Youth Services (ADYS). Juveniles in the
custody of the ADYS are placed in a facility operated by the ADYS or a privately
contracted program specific to the assessed treatment needs of the youth.
Individual Service Plans, developed by multidisciplinary teams, are developed for
each youth. Education services are also provided, which are designed to offer
specialized education and remedial services through Individualized Education
Plans. A large percentage of youth in the custody of the ADYS successfully

complete the requirements to be positively discharged. Sadly, too many of these

juveniles return.
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title Il Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program

SECTION 2. GOALS AND OBJECTIVES
The Montgomery County Commission will contract an agency or vendor as the lead
organization to implement the Connections Aftercare/Reentry Project. Other
essential partners will include the Montgomery County Family Court, Montgomery
Area Mental Health Authority and the Chemical Addictions Program. The
overriding goal of the Connections Project is to decrease recidivism rates by 40%
for thirty Montgomery County youth who have been released from the Alabama
Department of Youth Services. The Connections Project will meet this broad goal
by developing a system to adequately address the treatment and continuing care
needs of the incarcerated youth with the assistance of social media, texting and/or
smart phone technology. Specific objectives to meet the goal are as follows:

= Maintain continuous contact and support with target population for 24
months post discharge with the outcome of keeping the youth connected
with vital treatment and community supports. A case manager through
documented clinical interventions, in-home services, and constant contact
via text or smart phone technology will accomplish this.

*» Assist the participants in maintaining a high rate of compliance with their
continuing care plan. A case manager will manage the continuing care plans
for each juvenile released from confinement for a 24-month period.

The above objectives will be accomplished through on-going communication with

each participant via smart phone calls and texting. Each participant will be given a
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program

smart phone to facilitate this critical piece of the project. The communications will
be used to:

* Remind the participant ofvmental health, substance abuse, medical, and social

services appointments

= Provide positive affirmations

* Conduct random check-ins related to conditions of probation and curfew

* Announce random drug-screen testing

= Remind participant of his/her aftercare plan objectives

= Serve as a source of contact for crisis intervention needs
Additional goals for each participant to be accomplished by the successful
implementation of the Connections Project include the following:

s Reduce alcohol and drug use

* [mprove family and home conditions

* Improve self-sufficiency including vocational involvement in school or work;

legal, income, and public assistance
= Reduce criminal justice involvement

* Improve mental and physical health status including medication compliance

* Improve social support and connectedness
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title Il Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
SECTION 3. METHODS AND PROCEDURES
The methods and procedures for this project have a history of successful outcomes
through a previous program operated by The Bridge, Inc. (2011 and 2012). The
Bridge, Inc. received a Second Chance Act grant through the Bureau of Justice
Assistance (BJA) - a division of the U.S. Department of Justice - via the Alabama
Department of Mental Health to provide the Return and Recover Program. This
program used cell phone technology to manage comprehensive aftercare plans for
juveniles with a co-occurring diagnosis (substance use disorder and mental illness)
who were exiting one of the ADYS facilities. The extensive follow-up of the 30
participants of this program showed only a 13.3% recidivism rate. Dr. Anne Bush
was the lead evaluator for the program and his results showed very positive results.
An independent sample t-test on 17 graduating participants on the criterion
variables of reduced alcohol and drug use, reduced recidivism, improved familial
relations, improved sacial connectedness, and improved general well-being. The
program showed a great deal of enthusiasm and juveniles were extremely eager to
participate in the program. Portions of the sustainability plan were continued in
several of the programs operated by The Bridge, Inc.

One full-time supervisor working Monday through Friday and one part-time case

manager working 16 hours on weekends will staff the project. This will allow for 7
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title I Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
days per week coverage and contacts in a project dominated by smart phone
contacts and texting.
In order to effectively implement a continuum of reentry services, the proposed
project will consist of three phases: pre-release, aftercare and transitional aftercare.
The phases are distinguished by the environment in which they occur (confinement
vs. community) and the intensity of supervision. To the extent possible, service
delivery will be coordinated with the ADYS, The Bridge, Inc., Montgomery Area
Mental Health Authority (MAMHA), Chemical Addictions Program (CAP), and the
juvenile probation.
The adoption of comprehensive intensive aftercare services offered through the
Connections Project represents an enhancement of both current systems linkages
and services/treatment. Specific enhancements include the hiring of a Project
Supervisor and case manager, the extensive coordination of smart phone technology
use and distribution to the target population, and systems coordination planning.
Smart phones will be assigned to the Connections Project participants upon release
from the institutions, residential programs or group homes for the purpose of
maintaining regularly scheduled and non-scheduled contacts with the juveniles.
Phase One - Pre-release
Upon receipt of a Notification of Release for a Montgomery area youth in an ADYS
facility or contracted residential program, the Project Supervisor will make contact

with the juvenile’s case worker, therapist or counselor to explain the project and do
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Connections Aftercare /Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program

the initial screening. The screening will determine if the juvenile will become a
participant in the Connection Project. The following will be considering in the
screening process:

= The juvenile’s willingness to participate in the project.

» The number of supports (family, financial resources, education, etc.)
available to the juvenile. The fewer supports, the more likely the juvenile
will value the smart phone and comply with the project.

» The diagnoses and wrap around services needed to make the juvenile
successful.

At this point a Connections file will be opened for any juvenile approved for the
project and the aftercare plan will be commenced. The aftercare/case
management plan will be jointly designed using input from the Connections staff,
ADYS staff, MAMHA and CAP staff, as well as the participant and his/her parents.
Instead of an obligatory aftercare plan, the Connections Project will ensure a well-
prepared and mutually designed strategy. This process will consist of a
comprehensive case management and social service needs assessment (i.e.
vocational, educational, family, mental health, peer relationships, financial
management, residential stability, health, living skills, anger management,
communications skills, motivation). The Connections Project Supervisor will be
responsible for making the necessary arrangements and linkages with agencies and

individuals in the community that relate to know risk and protective factors. The
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
supervisor and the case manager will work closely with the participant’s probation
officer and parents to begin formalizing community linkages and supports so the
youth will not experience a delay in service access and utilization. In addition, the
supervisor will be charged with engaging the participant and family for
reintegration to the community. In order to accomplish this task, several steps will
be taken: |

1. The supervisor or case manager will visit the juvenile during the last 30 days
of his/her confinement

2. The supervisor or case manager will initiafe monthly telephone contacts on a
monthly basis with the participant and his/her family to discuss the project
and the aftercare strategy.

3. The supervisor or case manager will conduct a home assessment prior to the
participant’s return and review and reinforce effective parenting techniques.
Referral for more intensive therapy for the parents may be made if deemed
appropriate.

4, The participant will be introduced to the use of smart phones as part of his
aftercare planning and communication. The rules and expectations of the
project will be reviewed with the participant.

Phase Two - Aftercare
The Aftercare phase of the Connections Aftercare project last for 9-12 months and is

very thorough. Each participant will be given a smart phone with 1500 minutes and
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
unlimited texts. The comprehensive aftercare plan is fully implemented upon the
participant’s release from confinement. Intensive case management is implemented
to ensure the delivery of all required services. The supervisor or case manager will
provide random smart phone surveillance during evenings and weekends. Random
drug screening will be done through an agreement with Aegis Laboratories or point
of care screens. Smart phone calls or texts will occur 2 to 5 times weekly for each
participant. The supervisor or case manager though monthly in-home visits will
make parental involvement. Probation oversight is secured through required
participation in the project and is a part of the ADYS aftercare plan and probation
plan.
Phase 3 - Transition Aftercare
On a monthly basis, a multidisciplinary team consisting of Connections staff,
probation officers,-and members of CAP and/or MAMHC will review the case
management plan of each juvenile. When the participant has remained compliant
with his/her plan for a period of four consecutive months, he/she may be “phased
down” to transition aftercare. During this phase, the juvenile will be assigned a
level of contacts ranging from 3-5 per month. This contact will include the
following: (1) probation compliance checks; (2) routine contact with the project
supervisor; (3) affirmation statements; (4) random urinalysis; and (5) case
management intervention reminders. Juveniles will be expected to fulfill the goals

and objectives stated in their case management plan including but not limited to

10
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
completion of substance abuse treatment programs, community service hours,
employment placement and individualized educational achievement.
During the Transitions Aftercare phase quarterly review of the case management
plan by the multidisciplinary team will continue through the termination of the
project. At the end of this phase (approximately 12 months) juveniles who have
complied with the project requirements will be eligible for graduation from the
Connections Project. Continued participation in the support systems established
will be encouraged as a tool for preventing relapse and re-offending. The project
can be completed in a two-year period of time.
SECTION FOUR. EVALUATION
A Client Profile Form (CPF) will be completed on all participants that will provide
information regarding the institution or residential placement the juvenile is exiting,
source of referral, demographic characteristics, contact information, assigned smart
phone information, and diagnoses. A Service Utilization Log (SUL) will also be kept
on each participant to document the extent, nature and frequency of services
provided and received, academic progress, re-incarceration, drug-screen results,
psychotropié medication compliance, and compliance with the individualized case
management plan. A smart phone contact log (SPCL) will be maintained that tracks
contact attempts, nature of contacts, contact initiator, phones distributed/collected,
and identified usage compliance problems. A Case Management Discharge Form

(CMD) will also be completed on each participant. Finally, staff reflecting the

11
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Connections Aftercare/Reentry Project
Montgomery County Commission
Juvenile Justice Title II Part B Formula Grant Program - ADECA
Law Enforcement and Traffic Safety Division
Juvenile Justice Program
diversity of the participant population will undertake post-intake and post-release
interviews at requisite intervals. Aggregate data collection and analysis will be
conducted annually and reported to all stakeholders.
BUDGET NARRATIVE
The budget request for the first year of this project totals $71,780 and reflects
salaries and fringe benefits ($53,907) for one full-time Project Supervisor and one
16-hour (weekend) case manager. The budget includes $1,313 for travel expenses
for staff to meet with the participants prior to release from the ADYS and periodic
home visits. The operating expenses include the purchase of monthly “minutes”
cards for all participants and project staff. These cards will provide unlimited calls
and texting for each participant. We have budgeted 29 participants and staff during
year one at $45 per month for 12 months ($15,660). It is unlikely all of these cards
will be purchased during the initial year therefore we are hoping the remainder of

these funds can be used in subsequent years. We have budgeted purchasing 30 LG

smart phones from Walmart at a cost of $30 per phone ($900.00).

12
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5% Local Bid Preference Calculation

Lowest Bid:

Armstrong Relocation & Companies

5% Local Preference

Maximum Awardable Amount

Montgomery County Vendor Bid:

Coleman American Moving Service

Award of bid:

Armstrong Relocation & Companies

September 8, 2015 - Minutes of Regular Meeting
Montgomery County Commission
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$13,955.00
697.75
$14,652.75

$16.575.00

$13.955.00
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September 3, 2015

MEMORANDUM

TO

FROM

SUBJECT

In reviewing the Bid responses received this date, | have determined that of the 10 responses from

Sheriff Derrick Cunningham
Montgomery County Sheriff’s Office

Major Jon G. Briggs
Montgomery County Sheriff's Office

MCSO Polo Shirt Bid
52110-15B-030

vendors, 5 vendors took exceptions to the bid specifications as outlined in the published bid. Responses
from International Promotional Ideas, Municipal and Commercial Uniforms, Bob Barker Company,
Kirsten Sales, and Nafeco Inc were deemed ineligible as a result of the exceptions. Azars Uniforms
submitted a no bid on 2 of the listed items and were not considered as acceptable bids. The 4 remaining

bids met all bid specifications and considered eligible for consideration.

Based upon the responses

from those 4 vendors, | recommend that the bid be awarded to Logoland Marketing for $7,280.00 for
the MCSO Polo Shirt contract.
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CITY - COUNTY OF MONTGOMERY
PERSONNEL DEPARTMENT
PERSONNEL BOARD

5 .
JOHN L. BAKER. CHAIRMAN 27 Madison Avenue CARMEN DOUGLAS

PERSONNEL DIRECTOR
BENITA FROEMMING Montgomery, Alabama 36104
RANDALL B, JAMES TELEPHONE: 334.625-2675

AGENDA
SEP -8 2005

MEMORANDUM

September 8, 2015
TO: Montgomery County Commissioners
FR: Carmen Douglas, Personnel Direct

RE: 2015 CLERICAL STUDY RESULTS

The clerical study has been completed and the Personnel Department has three options
for you to consider. In conducting the study, we took into consideration how the
responsibilities of support staff have evolved over the last several years. Therefore new
titles, job descriptions and minimum qualifications have been developed to reflect this
evolution. | have included a spreadsheet that provides greater details of each of the
options and | have included a brief summary of each option below.

Option 1

The estimated cost to implement option 1 is less than $25,000. The support staff will be
reclassified to their new classification and when required they will also be moved to their
new pay grade without an additional step increase in pay.

Option 2

The estimated cost to implement option 2 is less than $43,000. The support staff will be
reclassified to their new classification and when required they will also be moved to their
new pay grade and receive an additional step increase in pay.

Option 3

Is the same as option 1; however, it will also include an option of assignment pay for the
direct report support staff of the Division heads and elected officials ranging from $500 -
$1250 per year. This option will cost less than $30,000.

It is my recommendation that the county implement option 3 before the end of the
calendar year. The main goal of the study was to ensure that the job duties performed
are properly reflected in the job descriptions, to streamline the testing process, and to
assist in recruiting by ensuring that the minimum qualifications are representative of
what an applicant needs to be successful upon employment. Since the market
adjustment addressed pay deficiencies, an additional step increase (Option 2) is not
recommended.

If you need any additional information or would like to discuss further, please let me
know.

An Equal Opportunity Employer

www.montgomerypersonnel.com ZS l
-
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SEP -8 2015

September 2, 2015

MEMORANDUM

TO: Donald L. Mims
County Administrator

FROM: Scott Kramer ‘% K
Director of Risk Management

SUBIJECT: Insurance Renewals & Coverage for the 2015 /2016 Fiscal Year

[ have outlined the insurance renewal information for the upcoming year:

Excess Workers Comp — will maintain the same deductible of $600,000 ($750,000 - Sworn
Officers) and the same rate of.18167 per $100 of payroll. This coverage is with New York
Marine & General Insurance and was secured through Palomar Insurance. The projected
premium is $67,690.

Life Insurance — will maintain the same combined rate of $.17 per $1,000 of coverage valid until
July 1, 2016. Harmon Dennis Bradshaw obtained this extension with Hartford for Life Insurance
and AD&D. This has been the same rate for the last three years. The projected premium is
$65,740.

Property Insurance — will maintain the same deductible of $10,000 and the same rate of .049 per
$100 of value. The premium was secured through Colonial Insurance with Affiliated FM. The
projected premium is $100,703.

Excess Liability — will maintain the same deductible of $750,000 and the same rate. The
premium was secured through Colonial Insurance with States Risk Retention Group. The

projected premium is $194.470.

[ would like to discuss the insurance renewals with the Commission at the next meeting.
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AGENDA
SEP -8 2015

Changes to the Open Meetings Law
Act 2015-340

The Alabama Legislature passed legislation during the 2015 Regular Session to amend
certain aspects of the Open Meetings Law, original enacted in 2005. This is the first time
this law has been amended — and most of the amendments are aimed at clarifying the
original intent of the law made murky by recent rulings from the Supreme Court of Alabama.

Many of the amendments are positive for local government, providing a little more latitude in
the area of economic development discussions and interviewing for department head
positions. Additionally, the changes clarify that committees created by a governmental body
are subject to the Open Meetings Law and that governmental bodies cannot hold “serial
meetings” to avoid the open meeting requirements of the law.

The following is an overview of the major changes in the law pursuant to Act 2015-340.,
Committees and Subcommittees

The Act amends the definition of “meeting” to include the following as a fourth “gathering”
that constitutes a “meeting”:

The gathering, whether or not it was prearranged, of a quorum of a committee or
subcommittee of a governmental body during which the members of the committee or
subcommittee deliberate specific matters relating to the purpose of the committee or
subcommittee that, at the time of the exchange, the participating members expect to
come before the full governmental body, committee, or subcommittee at a later date.

Committees and subcommittees are also now included in the list of circumstances that do
not constitute a meeting, such as attending social gatherings or conferences and/or meeting
with state or federal officials.

Economic Development Gatherings

The Act amends the section setting out what circumstances do not constitute a meeting to
allow for “on-site inspections or meetings with applicants for economic incentives or
assistance from the governmental body” as long as there is no deliberation.

Additionally, occasions where a quorum of a body, committee, or subcommittee gathers to
discuss an economic, industrial, or commercial prospect or incentive is not considered a
meeting provided the discussion does not include conclusions “as to recommendations,
policy, decisions or final action” - i.e., there is no deliberation.
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Two Member Gatherings
The Act clarifies that two members of a governmental body can talk together at any time as

long as they do not deliberate — and specifically applies this provision to "two members of a
full governmental body having only three members”.

Serial Meetings
One of the major components of Act 2015-340 is specific language to define - and prohibit

- serial meetings. The new Act sets out in detail when a serial meeting occurs and the
circumstances under which these gatherings violate the law.

A serial meeting occurs when there is a series of gatherings of two or more members of a
governmental body if each of the following applies:

=« There is less than a quorum of the body present at each individual gathering and at
least one member attends one or more other gatherings in the series.

= The total number of members attending two or more of the series of gatherings
collectively constitutes a quorum.

= There is no notice or opportunity for the public to attend as provided in the law.

= The participating members deliberate specific matters they expect to come before the
body at a later date. .

=« The series of gatherings was held for the purpose of circumventing the law.

= At least one of the gatherings in the series occurs within seven calendar days of a vote
on any of the matters deliberated. :

It is important to note that the law requires proof that the gatherings were held for the
purpose of circumventing the law.

The Act provides that “gatherings” are not considered serial meetings if:

= There is no deliberation

= The sole purpose of the gathering was to exchange background and education
information with members on specific issues.

= The gatherings are related to a search to fill a position for persons required to file a
Statement of Economic Interests until the search has been narrowed to three or fewer
persons under consideration.

= The gatherings only involve a single member of a governmental body.

There are a few other “exceptions” that do not generally apply to local government.

ACCA
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Enforcement

One of the cases recently decided by Alabama'’s Supreme Court dealt with who had
“standing” to bring an action for violation of the Open Meetings Law and who was entitled to
receive penalties paid in the event of such violation. The new Act addresses these two
issues in the following manner:

1. Only citizens who have been “impacted by the alleged violation to an extent which is
greater than the impact on the public at large” can bring action under the law, and his
or her petition must state specifically how he or she is or will be impacted to a
greater extent than the general public.

= This is actually more limiting than the original law which allowed for actions by any
Alabama citizen
= Actions can still be brought by any media organization, the attorney general, or the

district attorney
2. Any civil penalties ordered by the court shall be payable to the plaintiff(s).

3. There shall be a minimum penalty of one dollar ($1.00).

In addition to these “clarifications”, the Act also requires that all causes of action based on
or arising out of the same alleged violations shall be consolidated into one action.

= No member of a body shall be subject to further liability following a final order
related to the same alleged violations.
= Clearly this is another plus for local government.

These amendments to the Open Meetings Law take effect on September 1, 2015.

ACCA

September 8, 2015 - Minutes of Regular Meeting 153 rr
Montgomery County Commission g 7‘3



“MEETINGS” AND “DELIBERATION” UNDER ALABAMA'’S
OPEN MEETINGS LAW

The new open meetings act:(Act 2005-40) is designed to bring some clarification to an almost
century-long debate between public officials and the news media. Alabama’s current open
meetings law, which is repealed effective.Oct." 1, 2008, has no definition of “ meeting.” Because
there has been no direct legal pronouncement regarding what is and what is not a meeting,
public officials and the news media have clashed when trying to determine whether informal
“gatherings” of public officials constitute “meetings” and, therefore, must conform to the
requirements of the open meetings act.

The new statute recognizes that there are a variety of circumstances during which public
officials may “deliberate” on the public’s business. The act also goes to great length to ensure
that all such occasions are open to the public and are conducted ONLY" after the body has
provided notice to the publict The opening section of the new law states:

“It is the pohcy of thls state that the d‘ rative: process’ of ove
the 1eetingsas deﬁnedm Sectlon 2(6) of

this’ actz‘ Except for executive sessions permitted in Section 7(a) of this act or
as otherwise expressly provided by other federal or state statutes, all meetings

of a_governmental body shall be open_ to the pubhc and 0o meetings of a
bod be h : i

held under any cxrcumstances Electromc comxgmlca’aons shall not be-utilized
to circumvent any of the provisions of this act3 (Emphasis added)

While the existing law is written very broadly, the new statute that is effective. Oct. 1,
2005+ includes- very detailed. rules governing every aspect of a meeting conducted by
governmental bodies in Alabama.” The new law includes important definitions to assist in
understanding how the new provisions will be applied. It is essential that public officials
recognize that the definitions utilized in this act apply ONLY to this act. For example, a
“gathering” of county commissioners may be a meetmg as defined in and for the purposes of
this act. However, that does not mean the county commission can conduct public “business™ at
such a gatheringy

The act also prohibits the utilization of “electronic communications” to “circumvent any
of the provisions” of the new act. Efforts by public officials to use the telephone, e-mail or even
internet chat rooms to avoid compliance with the act will constitute a violation and will likely
gain statewide media attention and criticism.

September 8, 2015 - Minutes of Regular Meeting 154
Montgomery County Commission

374



WHAT IS A “MEETING"?

For the purposes of this act, there are three separate circumstances which will constitute a
meeting of the county commission (or a committee or subcommittee of the commission). Once
any one of these conditions is met and the existence of a meeting is established, the county
commission is required to comply with the provisions of the act — including the posting of

notice.
1. A pre-arranged gathering of a quorum of the commission required by law;
e This will be the “regular” county commission meeting
2. A pre-arranged gathering of a quorum of the commission where the body is
authorized by law to exercise its powers;

e This will be any special or emergency meeting called under the procedures
set out in Code of Alabama 1975, § 11-3-8 (as amended by Act No. 2004-
384)

e This section could also apply to the administrative or agenda-setting
meeting, if the county commission routinely takes action during these
meetings. Otherwise, these administrative meetings are more likely to fall
under category 38 as explained below.

3. Any other gathering of a quorum of the commission (whether or not it was pre-
arranged) where the body will deliberate on specific matters which the body believes it
will vote on, either immediately following the gathering or at a later time.

¢ This will be any administrative or agenda-setting meeting at which the body
does not take action but only deliberates the agenda for the up-coming
regular commission meeting.

e This will also be any informal session or occasion during which
commissioners deliberate how they will vote on a specific issue that they
expect to be addressed at a meeting of the body

The new act specifically provides that a meeting is not any of the following

e Social or other gatherings attended by a quorum of the body provided the
members do not deliberate on matters the members believe the body will act
on later

¢ Conventions, conferences, media events, and trainings attended by a quorum

~ of the body provided the members do not deliberate on matters the members
believe the body will act on later
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Z. Gatherings of a quorum to meet with state or federal officials, such as

legislators and state agency heads — vy eblie fed s
Ma Pondsr said EPA W:a/éz‘ :M"&.J .fa{f ,)J}/;/D’

¢ Gatherings of less than a quorum DLty

The question of “deliberation” is the key to determining whether or not a “gathering” of the
body becomes a meeting of the body. It is the clear intent of the law to draw a distinction
between those occasions when members of the body gather to discuss- matters: and those
occasions: when: the members of the body gather and “deliberate’ on matters that are expected
to come before the body for action at a future date.

Should members of a public body begin “deliberation” during these information gatherings, the
gatherings will (by operation of law) become “meetings” for the purpose of this act. When such
deliberation begins;. the public- officials involved: will have committed: a- violatior of the open
meetings:law: if no- “notice™ of” the ‘meeting was given by the governing body. Because the
members of the commission do not intend these informal gathermgs to be actual “meetings” for
the purpose of taking votes on public matters, there will be no “notice” of the time and place of
the informal gathering. Without this notice, the members who move from discussion to
“deliberation” will have committed ait easy-to-prove violation of the new statute.

WHAT IS “DELIBERATION"?

Because the issue of “deliberation” is at the heart of determining when social or other
“gatherings” turn into “meetings”, it is important to closely examine the definition of
“deliberation” in the new act:

“An exchange of information or ideas among a quorum of members of a
governmental body intended to arrive at or

-voté-on a specific matter that, at
the time of the exchange, the par’ucxpatmg members expect to come before the
body immediately following the discussion or at a later time. “ (Emphasis
added)

Deliberation does not include every conversation between members of the county commission
regarding an issue which may or may not come before the body. Deliberation takes place when
a number of members of the body constituting a quorum exchange information on how they
intend to vote on a specific matter, and/or the appropriate action to take on a specific issue that
is expected to come before the body.

County officials must be careful in their communication to ensure that, when a quorum is
present; they do not “exchange” information about how they intend to vote or that they do not:
“exchange” information intended to influence how another member of the body will vote.. The
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determination of whether or not “deliberation” has occurred will, in the end, be a decision which
can only be made by a judge. However, county officials should be careful and avoid the obvious
situations in which they are being asked how they will vote on a specific matter.

WHAT IS A “QUORUM™?

A “meeting”(as defined in this act) that results from the act of “deliberation” between members
of a public body can occur only when a quorum of the body is involved. The act includes its
own definition of a quorum:

“Unless otherwise provided by law, a "quorum" is a majority of the voting

members of a governmental body. Except where a governmental body is
prohibited from holding a non-emergency meeting as defined in Section
2(6)a.1. between the date of election of members and the date such members

take office, any person elected to serve on a governmental body shall be
counted in the determination of whether a quorum of that governmental body
is present, except for any meeting as defined in Sections 2(6)a.1. and 2.,
beginning on the date of certification of the results of the general election. In
the case of appointment to a governmental body, any person shall be counted
in the determination of whether a quorum of that governmental body is
present, except for any meeting as defined in Sections 2(6)a.1. and 2., from the
date that the appointment is made or issued whether or not the appointment
is effective on that date.” (Emphasis added)

In most circumstances, a quorum of a county commission as defined under this act will be the
number of members representing a quorum of the commission. Commissions which include the
Judge of Probate or county-wide elected chairman as the presiding officer, should include such
presiding officer in the number of commission members when determining the number of
persons necessary to constitute a quorum for the purposes of this act.

The definition of quorum also establishes a procedure that includes persons who have been
elected or appointed to public positions but have not yet taken office. County commissions are
exempted from this requirement, but other public bodies associated with county government
are not exempted. For example, this provision would mean that persons who have been elected
to the local school board but have not yet taken office cannot “deliberate” with other members
of the body or others who have been elected to the school board without triggering the open
meeting statute.

WHAT IS A “GOVERNMENTAL BODY™”?

The act says governmental bodies must comply with the open meeting requirements.
Although county commissions and their committees and sub-committees are included within
this definition, members of other local groups should review the definition closely to determine
whether or not the group is a “governmental body” and therefore subject to the act:

All boards, bodies, and commissions: of the executive and legislative
departments of the state or its political subdivisions or municipalities which
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, September 21, 2015, at 8:00 in the morning.

Dl 2 Ltla 72 Lo S

Administrator Chairman
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