
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 8, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:11 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Sheriff Derrick Cunningham.  Chairman Dean, Vice 
Chairman Harris, Commissioner Hall and Commissioner Walker were present.  Commissioner 
Williams was absent attending a church conference. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to 
Successful Living Center, for the adult day care program for the low to moderate income elderly 
individuals that have dementia. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to That’s 
My Child youth organization, for program expenses. 
 
Chairman Dean requested a $3,908 miscellaneous appropriation from his account to 
Montgomery Community Action Agency, for community service programs. 
 
Commissioner Hall requested a $1,000 miscellaneous appropriation from his account to each of 
the following:  Snowdoun Volunteer Fire Department for general operations, South Montgomery 
County Fire Protection Authority and Rescue Squad for general operations, Pike Road Volunteer 
Fire Protection Authority for general operations, Waugh-Mt. Meigs Volunteer Fire Protection 
Authority for general operations, Rolling Hills-Lakes Volunteer Fire Department for general 
operations and Pintlala Volunteer Fire Department for general operations. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
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PRESENTATION BY SHERIFF DERRICK CUNNINGHAM AND FINANCE DIRECTOR 
SHERRILL THOMAS  
 
Finance Director Sherrill Thomas discussed the proposed 2015-2016 Operating Budget and 
Construction Programs Budget.  After discussion, the Commission agreed to place these items on 
the next agenda. 
 
Sheriff Derrick Cunningham discussed the proposed 2015-2016 Emergency Management 
Communications District Board Budget.  After discussion, the Commission agreed to place this 
item on the next agenda during a Special Call Meeting of the Emergency Management 
Communications District Board. 
 
Ms. Thomas noted that the auditors recently completed an audit of the Emergency Management 
Communications District Board. 
 
Ms. Thomas briefed the Commission regarding a Resolution concerning the GASB 54 Fund 
Balance Commitments effective for the fiscal year ending September 30, 2015.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Chairman Dean inquired about a new park in the Catoma community.  Administrator Mims 
responded that Parks and Recreation Superintendent James Williams has a list of proposed park 
locations and that he and Mr. Williams would like to meet with Chairman Dean to discuss a 
location for the park. 
 
Sheriff Cunningham discussed issues regarding Orders of Transport and Overtime 
Reimbursement and brought to their attention an Order in which the Sheriff’s Office picked up a 
client at Trinity Medical Center in Birmingham, Alabama and transported them three miles away 
to UAB Hospital.   
 
Chairman Dean inquired as to what the fishing rodeos cost each year.  Sheriff Cunningham 
stated that he would research it and give Chairman Dean the information. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding the ratification 
of a grant application to the Alabama Department of Economic and Community Affairs 
regarding a Juvenile Justice Title II Part B Formula Grant Program for the Connections 
Aftercare/Reentry Project.  He stated that there would be no cost to the County for this grant.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Howell discussed a newspaper article from The Anniston Star entitled ‘Austere budget 
would limit state’s ability to help trouble youths’.  He stated that this lack of state funding 
applies to the Davis Diversion Grant and the DYS Regional Detention money. 
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PRESENTATION BY EXECUTIVE DIRECTOR BARBARA HOPKINS, BOARD 
CHAIRMAN JAY THOMPSON AND BOARD MEMBER CLARE WATSON WITH 
NEIGHBORS IN CHRIST 
 
Board Chairman Jay Thompson with Neighbors in Christ briefed the Commission regarding the 
program and requested funding.  Also present was Executive Director Barbara Hopkins and 
Board Member Clare Watson with Neighbors In Christ.   
 
Commissioner Walker requested a $1,500 miscellaneous appropriation from her account to 
Neighbors, Inc., d/b/a Neighbors in Christ, for a program to provide assistance to victims of 
crime. 
 
After discussion, the Commission agreed to waive rules and add a Budget Change in the amount 
of $5,000 to the agenda. 
 
PRESENTATION BY ARCHITECT JOHN CHAMBLESS AND PROJECT MANAGER 
KENYA CHILLOUS WITH CHAMBLESS KING ARCHITECTS 
 
Architect John Chambless and Project Manager Kenya Chillous with Chambless King Architects 
updated the Commission regarding the Probate and Revenue Commissioner Office South project.  
Mr. Chambless presented the final contract documents and budget.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake recommended approval of a Position Fill Request for County 
Road Equipment Operator III, Position Number 660553009, which was on the agenda.   
 
Mr. Speake briefed the Commission regarding Budget Change Request Number 15 from the 
Engineering Department.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Mr. Speake briefed the Commission regarding Position Fill Requests for Traffic Control 
Technician I, Position Number 640572015, County Road Equipment Operator II, Position 
Number 630552013 and County Road Equipment Operator III, Position Number 660553009 
from the Engineering Department.  After discussion, the Commission agreed to place these items 
on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that:  the Sales 
Tax Portion of the Sales Tax/Business License system would be going live October 1, 2015; a lot of 
additional work has been required of the IT department on the Youth Facility project due their 
requested changes; the Next Generation (NG E911) project for the City and the County is going well 
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and he hopes to go live by the end of the calendar year; and he has also been working with the Probate 
Judge’s Office to get their servers updated for their ICON software systems. 
 
PRESENTATION BY PERSONNEL DIRECTOR CARMEN DOUGLAS 
 
Personnel Director Carmen Douglas briefed the Commission regarding a clerical study which 
was conducted by the City-County Personnel Department.  She stated that the study was to 
consider how the responsibilities of support staff have evolved over the last several years and 
therefore new titles, job descriptions and minimum qualifications have been developed to reflect 
this evolution.  Ms. Douglas recommended option 3 of the study to be implemented by the end of 
the calendar year.  Administrator Mims stated that he would research the numbers and report 
back to the Commission. (Copy of Memorandum, Agenda Pages 25-1 through 25-3, is attached 
to these Minutes.) 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer briefed the Commission regarding Insurance 
Renewals and Coverage for the 2015-2016 Fiscal Year for Excess Workers Compensation, Life 
Insurance, Property Insurance and Excess Liability.  After discussion, the Commission agreed to 
place these items on the next agenda.  (Copy of Memorandum, Agenda Page 26-1, is attached to 
these Minutes.) 
 
CHIEF ADMINISTRATOR RHONDA B. CAPE WITH THE DISTRICT ATTORNEY’S 
OFFICE 
 
Chief Administrator Rhonda B. Cape with the District Attorney’s Office briefed the Commission 
regarding the continuation of a previous grant with ADECA, for the Violence Against Women 
Prosecution Unit Project.  She stated that there would be no cost to the County.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Chairman Dean requested a Resolution 
honoring the memory of Mrs. Beverly Ross be placed on the September 8, 2015 agenda.  All 
Commissioners were supportive of the Resolution. 
 
Administrator Mims noted that at the last Commission meeting, it was agreed to place a Budget 
Change Request on the next agenda in the amount of $52,500.59 for street lights at the 
Montgomery Industrial Park.  He stated that after reviewing the budgets, it was determined that 
there was adequate funding in the budget of the Engineering Department and therefore no 
Budget Change was necessary. 
 
Administrator Mims informed the Commission that due to the implementation of a new contract 
with Verizon Wireless, two cell phone bills for the month of August were included in the their 
meeting packets. 
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Administrator Mims presented Budget Change Request Numbers 41 and 42 from County 
Commission Appropriations, Budget Change Request Number 5 from the Detention Facility, 
Budget Change Request Number 9 from the Probate Judge’s Office and Budget Change Request 
Number 3 from the Revenue Commissioner’s Office.  After discussion, the Commission agreed 
to waive rules and add these items to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean briefed his fellow Commissioners regarding the utilization of Community 
Service Grants in the amount of $52,861.50 to provide educational activities for youth during the 
historical 60th anniversary celebration of the Montgomery Bus Boycott through a contract with 
the Montgomery Improvement Association Foundation.  Vice Chairman Harris requested a 
budget and plan for this event.  After discussion, the Commission agreed to waive rules and add 
this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen presented Final Pay Application Number 17 to Schneider Electric 
Buildings Americas, Inc., regarding the Guaranteed Energy Savings Contract at the Montgomery 
County Youth Facility.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Deputy Administrator Cauthen presented a Bid Award for moving the District Attorney’s Office, 
Bid No. 51100-15B-029.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Deputy Administrator Cauthen presented a Bid Award for polo shirts, Bid No. 52110-15B-030, 
for the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Administrator Mims briefed the Commission regarding Amendment Number 2 to Contract with 
Contech Engineered Solutions regarding metal pipe, Contract Number 53000-13B-029, for the 
Engineering Department.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding the renewal of a Contract with 
Montgomery Armored Car Service, Inc., for the Tax and Audit Department.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position 
Number 750016066, from the Probate Judge’s Office.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding an email from Executive Director Greg 
Clark with Central Alabama Regional Planning and Development Commission concerning a 
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conference call with ADECA Director Jim Byard, Jr., in which the Director discussed the 
department’s budget with Mayors and County Commissioners. 
 
Administrator Mims briefed the Commission regarding the 2016 Elections Schedule. 
 
Administrator Mims briefed the Commission regarding changes to the Open Meetings Law by 
Act 2015-340.  Administrator Mims distributed pages 2 through 4 from the Association of 
County Commissions of Alabama (ACCA) training book concerning the Open Meetings Law 
and discussed “What Is A ‘Meeting’?”, “What Is ‘Deliberation’?”, and “What Is A ‘Quorum’?”.  
(Copies of a Summary of the Open Meetings Law by Act 2015-340 and Pages 1 through 4 from 
the ACCA training book concerning the Open Meetings Law, Agenda Pages 27-1 through 27-7, 
are attached to these Minutes.) 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Hall. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, and Walker.  Also 
present were County Attorney Tyrone C. Means and County Engineer George C. Speake.  
Commissioner Williams was absent attending a church conference.   
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of August 
17, 2015.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
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RESOLUTION 
 
ADOPTED RESOLUTION HONORING THE MEMORY OF MRS. BEVERLY ROSS 
 
Administrator Mims presented the following resolution: 
 

RESOLUTION 
 

WHEREAS; Mrs. Beverly Ross, a lifelong resident of Montgomery, Alabama, and a dedicated 
and respected member of the Montgomery County Board of Education, passed away on August 
19, 2015; and 
 
WHEREAS, Mrs. Ross was an outspoken advocate for children, devoting much of her life to 
public service and efforts to expand learning and career opportunities for kindergarten through 
twelfth grade students and adult learners; and 
 
WHEREAS, Mrs. Ross was first elected to the Montgomery County Board of Education in 2004, 
and was re-elected in 2010, serving as board president from 2008-2010.  During her years of 
service, the board opened Montgomery Technical Education Center (now MPACT Center) and 
the first-ever Pre-K Center; Loveless Academic Magnet, Johnnie Carr Middle and MacMillan 
International were approved as International Baccalaureate Program schools; Pre-Advanced 
Placement classes were added in all middle schools; four schools were opened or renovated; the 
district’s Employee Assistance Program was initiated; and the school district received 
accreditation for the first time in its history; and  
 
WHEREAS, In her roles as school board member and as dean of students at Trenholm State 
Community College, she impacted the lives of countless students across the River Region in a 
positive, meaningful way; and 
 
WHEREAS, A graduate of Alabama State University, Mrs. Ross received numerous awards 
during her lifetime for her community service including the Legacy of Service Award from the 
Beta Nu Omega Chapter Alpha Kappa Alpha Sorority; Girl Scouts Women of Distinction 
Recipient;  Montgomery Advertiser's Women of Achievement, American Red Cross Irma 
Bentley Moore Volunteer of the Year and the Distinguished Service Award from the Office of 
Financial Development and the River Region United Way Alexis de Tocqueville Society Award; 
and 
 

   WHEREAS, Mrs. Ross also served admirably in several leadership capacities for many non-profit 
organizations such as the Montgomery Alumnae Chapter of Delta Sigma Theta Sorority, Inc., 
BONDS (Building Our Neighborhoods for Development and Success), Girl Scouts of South 
Central Alabama; American Red Cross of Central Alabama, Montgomery Symphony Orchestra, 
Leadership Montgomery, River Region United Way, Montgomery Rotary Club and Empowering 
Communities and Helping Ourselves (ECHO), 
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NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby honor the memory of Mrs. Beverly Ross, acknowledge her many contributions to 
Montgomery County and its citizens, and express our condolences to her family. 
 

We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 8th day of September, 2015. 

 
End of Resolution 

 
Commissioner Hall made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – PRESENTATION OF PROPOSED 2015-2016 OPERATING 
BUDGET, CONSTRUCTION PROGRAMS BUDGET, AND EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD BUDGET FOR REVIEW AND COMMENTS  
 
Finance Director Sherrill Thomas briefed the Commission on the proposed 2015-2016 Operating 
Budget, Construction Programs Budget, and Emergency Management Communications District 
Board Budget.  She stated that she is happy to report that the 2016 estimated sales tax revenue of 
$43 million slightly exceeds the 2007 collections, the highest year for the County.  She said that 
the ad valorem taxes are about level with the last couple of years but below 2009-2011 amounts 
and that the ad valorem tax revenue projected slightly under $13 million for the General Fund 
and $6 million in Road and Bridge.  She explained that departments were again asked to level 
fund their Operating Budgets, but each budget was increased for employee salary increases and 
health care cost.  She stated that included in the salary budget increases are market adjustments 
recommended in a pay plan study which will be implemented on October 1, 2015.  She said that 
because of the Pay Plan market adjustments, the 2016 budget does not include funding for a 
merit increase.  She stated that the operating budget expenditures are $108 million compared to 
$102 million in 2015 and approximately $4.8 million of the increase is attributable to employee 
wages and health insurance benefits and over $1 million was for debt service requirements.  She 
said that the total projected revenues are $102 million.  Ms. Thomas stated that the fund balances 
of over $6 million are budgeted to cover the difference in 2016 of which $4 million will be used 
to cover building and road capital projects.  She explained that included in the budget are 
General Fund amounts of $73 million in Revenues and Expenses compared to $69 million in 
2015.  She went on to say that the General Fund Revenue includes transfers from other funds of 
$1.6 million to balance the General Fund.  Ms. Thomas informed the audience that the proposed 
budget of the Construction Programs Fund is $1.1 million and that the Emergency Management 
Communication District Board proposed budget is $637,000.  (Copies of Operating Budget, 
Construction Programs Budget, and Emergency Management Communication District Board 
Budget, Agenda Pages 1-1 through 1-19, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED PROPOSAL FOR APPLIED TECHNICAL 
CONSULTING SERVICES WITH HIXSON CONSULTANTS, INC., REGARDING 
COURTHOUSE AND JAIL WEATHERIZATION 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
August 12, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Courthouse and Jail Weatherization-Hixson Consultants 
 
Please find attached a proposal for technical consulting services on the Courthouse and jail 
weatherization project from Hixson Consultants, Inc., in the amount of $11,600, plus 
reimbursable expenses. PH&J recommends Hixson’s participation to ensure a quality installation 
of waterproofing materials.   
 
I request that approval of the proposal from Hixson Consultants, Inc., be placed on a future 
agenda. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter and 
Proposal, Agenda Pages 2-2 through 2-9, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AMENDMENT NUMBER 2 TO 
CONTRACT WITH HANSON PIPE & PRECAST REGARDING CONCRETE PIPE, 
CONTRACT NUMBER 53000-13B-030 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: August 7, 2015 
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RE: Contract No. 53000-13B-030 
  Concrete Pipe 
 
I request that the attached Amendment No. 2 to Hanson Pipe & Precast contract for concrete pipe 
be considered for approval on a future agenda. 
 
Amendment No. 2 will allow the contract to be extended for one (1) year, beginning October 1, 
2015 and ending on September 30, 2016. 
 
Hanson Pipe & Precast chooses not to increase prices during this contract period. All other 
provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Amendment and 
Email, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH J. 
WRIGHT’S AUTOMOTIVE SERVICE REGARDING OIL AND TIRE ROTATION 
SERVICE, CONTRACT NUMBER 52110-13B-027 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: August 5, 2015 
 
RE: Contract No. 52110-13B-027 
  Oil Service and Tire Rotation Service 
 
I request that the attached Amendment No. 2 to J. Wright’s Automotive Service contract for oil 
service and tire rotation service be considered for approval on a future agenda. 
 
Amendment No. 2 will allow the contract to be extended for one (1) year, beginning October 1, 
2015 and ending on September 30, 2016. 
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J. Wright’s Automotive Service chooses not to increase prices during this contract period. All 
other provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Amendment 
and Letter, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 2 TO THE 
AGREEMENT WITH STALLINGS & SONS, INC., REGARDING RENOVATIONS TO THE 
CIRCUIT CLERK TELLER LINES AT THE MONTGOMERY COUNTY COURTHOUSE 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
August 13, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Circuit Clerk Teller Line-Change Order #2 
 
Please find attached deductive Change Order #2 for $10,000 to remove the security allowance 
from the original contract sum for the County’s payment of security installation in the Circuit 
Clerk’s office. 
 
I request that Change Order #2 be placed on a future agenda for approval by the Commission. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Change Order, 
Agenda Pages 5-2 through 5-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
ALEXIS HUTH 
 
Administrator Mims presented the following memorandum: 
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September 3, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Recognize and Deny Claim regarding Alexis Huth 
 
The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place on the 
next agenda consideration to recognize and deny a Claim filed by Attorney Charles Hudson with 
Penn & Seaborn, LLC on behalf of Alexis Huth. 
 
I am requesting that the Commission approve this item. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Attorney 
Gallion’s Opinion, Memorandum, Letter and Notice of Claim, Agenda Pages 6-2 through 6-7, 
are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 8, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
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C-2015-83: Montgomery Ballet, for Promotion of Arts in Education and Arts 
Opportunities for Citizens of Montgomery County - $500; (Hall) 

 
C-2015-84: Neighbors, Inc., d/b/a Neighbors in Christ, for a Program to Provide 

Assistance to Victims of Crime - $1,000; (Hall) 
 
C-2015-85: Alabama Baseball Coaches Association, Inc., for the 2015 Community 

College Fall Sophomore Workouts and Fall Classic - $1,000; (Walker) 
 
C-2015-86: Montgomery Clean City Commission, for Robert E. Lee High School 

Grounds Cleanup - $500; (Walker) 
 
C-2015-87: American Cancer Society, Inc., for the Mid-South Division, for Program 

Services - $1,500; (Walker) 
 
C-2015-88: Montgomery Symphony Orchestra, for Music Education and Musical 

Enrichment Programs for All Ages - $1,500; (Harris-$500, Hall-$500 and 
Walker-$500) 

 
NC-2015-120: BOE, Goodwyn Middle School, for Constitution Day Program (Attn: Mrs. 

Manora) - $250; (Walker) 
 
NC-2015-121: Pike Road Volunteer Fire Protection Authority, for 9-11 Memorial Stair 

Climbs, Honoring Firefighters Who Made the Ultimate Sacrifice on 
September 11, 2001 - $500; (Hall) 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2015-84: Amended Miscellaneous Appropriation, Neighbors, Inc., d/b/a Neighbors 

in Christ, for a Program to Provide Assistance to Victims of Crime - 
$1,000; (Hall) 

 
NOTE:  Commissioner Walker requested to add $1,500 of her discretionary 

money, for a total of $2,500 appropriated to Neighbors, Inc., d/b/a 
Neighbors in Christ, for a Program to Provide Assistance to Victims of 
Crime. 

 
C-2015-89: Successful Living Center, for the Adult Day Care Program for the Low to 

Moderate Income Elderly Individuals that have Dementia - $1,000; 
(Harris) 
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C-2015-90: That’s My Child Youth Organization, for Program Expenses - $1,000; 
(Harris) 

 
C-2015-91: Montgomery Community Action Agency, for Community Service 

Programs - $3,908; (Dean) 
 
NC-2015-122:  Snowdoun Volunteer Fire Department, for General Operations - $1,000;  
   (Hall) 
 
NC-2015-123: South Montgomery County Fire Protection Authority and Rescue Squad, 

for General Operations - $1,000; (Hall) 
 
NC-2015-124: Pike Road Volunteer Fire Protection Authority, for General Operations - 

$1,000; (Hall) 
 
NC-2015-125: Waugh-Mt. Meigs Volunteer Fire Protection Authority, for General 

Operations - $1,000; (Hall) 
 
NC-2015-126: Rolling Hills-Lakes Volunteer Fire Department, for General Operations -

$1,000; (Hall) 
 
NC-2015-127: Pintlala Volunteer Fire Department, for General Operations - $1,000; 

(Hall) 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD AND LEASE AGREEMENT WITH 
ASE CAKES AND CATERING, LLC REGARDING CAFETERIA AREA ON THE SECOND 
FLOOR OF THE MONTGOMERY COUNTY ADMINISTRATION BUILDING AND 
COURTHOUSE ANNEX I 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
August 12, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Cafeteria Bid Award 
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Gwen Massey, on behalf of ASE Cakes and Catering, LLC, submitted a bid of 3% of gross 
taxable sales to be paid as monthly rent for operation of the Courthouse Cafeteria. The invitation 
to bid was published on the Montgomery County website and was mailed to approximately 75 
local vendors. ASE Cakes and Catering was the only bidder.  
 
Ms. Massey owned and operated Bandanas Restaurant at 301 E. Jefferson Street for more than 
17 years and also operates a catering business. Her businesses have received excellent Health 
Department inspection scores, and several county employees have spoken highly of her 
operations.  
  
I request that the award of the bid to ASE Cakes and Catering, LLC, and approval of the lease 
agreement between the Montgomery County Commission and ASE Cakes and Catering, LLC,  
be placed on a future agenda. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Lease 
Agreement, Attorney Gallion’s Opinion, and Memorandum, Agenda Pages 8-2 through 8-9, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR DISHWASHER 
REPLACEMENT AND ASSOCIATED REPAIRS AT THE MONTGOMERY COUNTY 
DETENTION FACILITY, PH&J NUMBER 1208-GVM 
 
Administrator Mims presented the following memorandum: 
 
September 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Bid Award for Jail Dishwasher Replacement and Associated Repairs 
 
The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place a Bid 
Award for dishwasher replacement and associated repairs at the Montgomery County Detention 
(Jail) Facility, PH&J Number 1208-GVM, on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letters, 
Tabulation of Bids, and Proposal Documents, Agenda Pages 9-2 through 9-8, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR COURTHOUSE AND 
MONTGOMERY COUNTY DETENTION FACILITY WEATHERIZATION, PH&J 
NUMBER 1208-GVH 
 
Administrator Mims presented the following memorandum: 
 
September 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Bid Award for Courthouse and Jail Weatherization  
 
The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place a Bid 
Award for courthouse and jail weatherization, PH&J Number 1208-GVH, on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letters, 
Tabulation of Bids, and Proposal Documents, Agenda Pages 10-2 through 10-7, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO BEAR BROTHERS, INC., 
REGARDING PROBATE/REVENUE OFFICE WEST RESTROOM ADDITION 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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August 12, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Bear Brothers, Inc., Final Pay Application for Probate-Revenue West 
 
Please find attached an application for final payment of $2,696.25 to Bear Brothers, Inc., on its 
contract to add public restrooms at the Probate-Revenue West location. The project was 
completed in December 2014. 
 
I request that approval of final payment to Bear Brothers, Inc., be placed on a future agenda. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Application and 
Certificate for Payment, Agenda Pages 11-2 through 11-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 43 FOR $15,000 TO CENTRAL ALABAMA REGIONAL PLANNING 
AND DEVELOPMENT COMMISSION, FOR WEATHERIZATION PROGRAM 
 
Administrator Mims requested approval of Budget Change Request Number 43, for $15,000 to 
Central Alabama Regional Planning and Development Commission, for Weatherization 
Program, County Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF THE FINAL 1/3 
ADJUSTMENT RECOMMENDED IN THE 2015 COUNTY CLASSIFICATION AND PAY 
STUDY, WHICH IMPLEMENTS ALL MARKET ADJUSTMENTS TO THE 
MONTGOMERY COUNTY PAY PLAN, EFFECTIVE OCTOBER 1, 2015  
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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September 3, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Montgomery County Pay Plan Adjustments 
 
At its August 3, 2015, meeting, the Commission approved Personnel Director Carmen Douglas’s 
recommendation to adjust the pay plan per her June 18, 2015, memo. Her recommendation made 
adjustments to bring the County’s pay plan in line with the City’s current pay plan. The City has 
not implemented the final 1/3 adjustment recommended in the 2015 County Classification and 
Pay Study. 
 
In recent budget review meetings, the Commission discussed making all the pay plan 
adjustments recommended in the study, effective October 1, 2015, and included all adjustments 
in the 2016 budget. The Commission agreed to place this item on the next agenda. 
 
I recommend that the Commission approve implementation of all market adjustments to the 
Montgomery County Pay Plan, as recommended in the 2015 County Classification and Pay 
Study, effective October 1, 2015. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Executive 
Summary of the 2015 County Classification and Pay Study, Agenda Pages 13-2 through 13-4, is 
attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (6) 
 
Administrator Mims presented the following memorandum: 
 
September 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
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The Montgomery County Commission, at its meeting on August 17, 2015, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  

 
(1) Corrections Officer Corporal, Position Number 6 
(2) Corrections Officer Corporal, Position Number To Be Determined 
(3) Corrections Officer Lieutenant, Position Number 156 
(4) Corrections Officer Sergeant, Position Number To Be Determined 
(5) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined 
(6) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 14-2 through 14-7, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR COUNTY 
ROAD EQUIPMENT OPERATOR III, POSITION NUMBER 660553009 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
August 7, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill for County Road Equipment Operator III (CREO III) 
 
It is respectfully requested that we be permitted to fill a County Road Equipment Operator III 
(CREO III) vacancy that will be created as a result of the proposed October 1, 2015, retirement 
of the current employee in this position.  This position is part of our Bridge Maintenance crew 
located at Ramer.   
 
Forwarded herewith is the position fill request form pertaining to this expected vacancy.  This 
position will be filled by promoting from within (no new hires) and is funded in our current FY 
2015 budget as well as our submitted FY 2016 budget.  Please let me know if you have any 
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questions or if any additional information is needed.  Thank you for your assistance with this 
matter. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (4)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 24 
2. Tax & Audit Department     Request Number 17 
3. Risk Management      Request Number 15 
4. Personnel Department     Request Number 20 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 16-1 through 16-4, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 44 FOR $5,000 TO NEIGHBORS, INC., D/B/A NEIGHBORS IN 
CHRIST, FOR A PROGRAM TO PROVIDE ASSISTANCE TO VICTIMS OF CRIME 
 
Administrator Mims requested approval of Budget Change Request Number 44, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 17-1, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (6) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission:  
  
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations    Request Numbers 41 and 42 
2. Detention Facility       Request Number 5 
3. Engineering Department      Request Number 15 
4. Probate Judge’s Office      Request Number 9 
5. Revenue Commissioner’s Office     Request Number 3 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 18-1 through 18-6, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED RATIFICATION OF GRANT APPLICATION TO THE 
ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS REGARDING 
A JUVENILE JUSTICE TITLE II PART B FORMULA GRANT PROGRAM FOR THE 
CONNECTIONS AFTERCARE/REENTRY PROJECT 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  August 26, 2015 
 
Re:  ADECA Grant 
 
Please see the attached grant application to the Alabama Department of Economic and 
Community Affairs (ADECA).  They are accepting grant applications for intensive aftercare 
projects.  We would like to apply for this grant and ask that it be placed on the working and 
formal agenda for Tuesday, September 8th.  This grant is due at ADECA by the close of business 
Monday, August 31st.  I have called and confirmed with Mrs. Karen B. Clifton, Juvenile Justice 
Program Supervisor, that a signed grant application by the chairman is sufficient to meet their 
deadline. 
 
I am requesting that the chairman review this grant and please sign the same with the full 
commission confirming his action on Tuesday, September 8th.  If the Commission confirms 
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Chairman Dean’s action, I will hand deliver the Commission action to ADECA to be included in 
our grant packet.  This is a 100% grant with no funds required from Montgomery County. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Grant 
Application, Agenda Pages 19-2 through 19-16, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION TO UTILIZE COMMUNITY 
SERVICE GRANTS TO PROVIDE EDUCATIONAL ACTIVITIES FOR YOUTH DURING 
THE HISTORICAL 60TH ANNIVERSARY CELEBRATION OF THE MONTGOMERY BUS 
BOYCOTT THROUGH A CONTRACT WITH THE MONTGOMERY IMPROVEMENT 
ASSOCIATION FOUNDATION AS REQUESTED BY CHAIRMAN DEAN 
 
Administrator Mims presented the following memorandum: 
 
September 3, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Contract regarding 60th Anniversary of the Montgomery Bus Boycott 
 
In support of the 60th anniversary of the Montgomery Bus Boycott, Chairman Dean is requesting 
that the County Commission enter into a contract with the Montgomery Improvement 
Association to provide educational activities for youth during the anniversary celebration. 
 
The State of Alabama previously awarded the Montgomery County Commission two community 
service grants totaling $52,861.50. Under Alabama Code Section 41-24-3, community service 
grants may be used to promote learning, history, and culture. Educational activities for youth 
during the historical 60th anniversary celebration of the Montgomery Bus Boycott qualify as an 
appropriate use of these funds. 
  
I request that the Commission waive rules to authorize a contract with the Montgomery 
Improvement Association in the amount of $52,861.50 to provide educational activities for youth 
during the historical 60th anniversary celebration of the Montgomery Bus Boycott, which will be 
funded by the community service grants. 
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Should you have any questions, please contact me. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve authorization to utilize community service 
grants to provide educational activities for youth during the historical 60th Anniversary 
Celebration of the Montgomery Bus Boycott through a contract with the Montgomery 
Improvement Association Foundation as requested by Chairman Dean.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED FINAL CONTRACT DOCUMENTS AND 
BUDGET FOR THE PROBATE AND REVENUE SOUTH BUILDING 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
September 3, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Probate and Revenue South Construction Budget 
 
At the Montgomery County Commission meeting on August 17, 2015, John Chambless 
presented drawings of the Probate and Revenue south office for final review by the Probate 
Judge, Revenue Commissioner, and the City of Montgomery. Final contract documents have 
since been produced with an estimated design and construction budget of $1,004,341.00.  
 
I request that the Commission waive rules and approve the final contract documents and 
$1,004,341.00 design and construction budget. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker.  Vice Chairman Harris, Commissioner Hall and Commissioner Walker 
voted in favor of the motion.  Chairman Dean abstained from the vote and the motion carried.  
(Copy of Cost Analysis, Agenda Page 21-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED FINAL PAY APPLICATION NUMBER 17 TO 
SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC., REGARDING THE 
GUARANTEED ENERGY SAVINGS CONTRACT AT THE MONTGOMERY COUNTY 
YOUTH FACILITY 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
September 2, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Schneider Electric Final Pay Application for Youth Facility 
 
Please find attached an application for final payment of $224,996.23 to Schneider Electric 
Buildings Americas, Inc., on its Guaranteed Energy Savings Contract at the Montgomery County 
Youth Facility.  
 
I request that the Commission waive rules and approve final payment to Schneider Electric 
Buildings Americas, Inc. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Application and 
Certificate for Payment, Agenda Page 22-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING THE DISTRICT 
ATTORNEY’S OFFICE, BID NO. 51100-15B-029 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: September 2, 2015 
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RE: Invitation to Bid No. 51100-15B-029 
  Move District Attorney‘s Office 
 
Request that rules be waived to approve award on the above referenced Invitation to Bid to the 
lowest bidder, Armstrong Transfer and Storage Co., Inc. dba Armstrong Relocation Company, in 
the amount of $13,955.00, be placed on the agenda for the County Commission meeting on 
September 8, 2015 (Copy of spreadsheet attached.) 
 
Coordination of award made with Daryl Bailey, District Attorney and Shaun Lehman, 
Information Technology Support Coordinator. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Spreadsheet 
and 5% Local Bid Preference Calculation Sheet, Agenda Pages 23-2 and 23-3, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR POLO SHIRTS, BID NO.  
52110-15B-030 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: September 3, 2015 
 
RE: Invitation to Bid No. 52110-15B-030 
  Polo Shirts MCSO 
 
Request that rules be waived to approve award on the above referenced Invitation to Bid to the 
lowest eligible bidder, Logoland Marketing, in the amount of $7,280.00, be placed on the agenda 
for the County Commission September 8, 2015. (Copy of spreadsheet attached.) 
 
Coordination of award made with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Spreadsheet and 
Memorandum, Agenda Pages 24-2 and 24-6, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Hall expressed his sincere condolences to Chairman Dean for the passing of his 
mother and for the passing of Ms. Beverly Ross who served on the Montgomery Board of 
Education for many years.  He wished everyone a happy fall. 
 
Commissioner Walker expressed her condolences to Chairman Dean.  She introduced a special 
guest, Ms. Malia Denis.  Commissioner Walker stated that she and Malia attended the University 
of Hawaii in Honolulu together for three years and were both members of Alpha Gamma Delta 
and have been friends ever since.  She said that Malia was born and raised in Hawaii.  
Commissioner Walker informed everyone that she has been showing Malia around Montgomery 
and that her comments have been so positive about Montgomery and Central Alabama.  She had 
told Malia that Montgomery people sell themselves short and with all the negativity both locally 
and nationally, people who come to visit are pleasantly surprised.  She told Malia that she is glad 
to have her here. 
 
Chairman Dean told the audience good morning and thanked everyone for their condolences.  He 
stated that his mom meant everything to him.  He said that his daughter asked him why he was 
burying his mom on his birthday and he said that 9/11 is when she birthed him and 9/11 is when 
he will be sending her to a better place.  He thanked everyone for their prayers for him and his 
wife.  He told everyone to continue to love and do for one another.  He said that he cherishes the 
constitutional officers and department heads.  
 
Vice Chairman Harris expressed his condolences and told the audience that he lost his mom 
around 20 years ago and that he knows what it feels like to lose your mom and you never really 
get over it.  He welcomed Malia to Montgomery.  He told everyone that he hoped they had a 
great holiday and that he enjoyed his holiday in the Great Smoky Mountains. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the commission on upcoming events with the 
Commission.  She also updated the Commissioners regarding the County’s response to an article 
in the Advertiser concerning the dumping of trash at the Wasden Road collection site.  
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COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding purchasing furniture for the 
Circuit Clerk’s office in the amount of $2,704.73.  There was no objection by the Commission. 
 
Deputy Administrator Cauthen updated the Commission regarding Annex I District Attorney’s 
Office and Child Support renovation close-out change orders concerning exhaust air ducts in 
Phase 2 in the amount of $4,409 and additional work in the Information Systems area of Annex I 
in the amount of $7,781.  There was no objection by the Commission. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals. 
 
Administrator Mims presented the Revenue Reports for August 2015 from the Tax and Audit 
Department. 
 
Administrator Mims presented the Census and Fiscal Report for August 2015 for Community 
Corrections. 
 
Administrator Mims briefed the Commission concerning a Special Call Meeting of the 
Emergency Management Communications District Board on September 21, 2015, to receive 
public comment regarding the proposed 2015-2016 Emergency Management Communications 
District Board Budget, to consider the proposed 2015-2016 Emergency Management 
Communications District Board Budget and to consider the Annual Certification to the Alabama 
9-1-1 Board for Fiscal Year Ending September 30, 2016.  The Commission agreed to the Special 
Call Meeting. 
 
Deputy Administrator Cauthen briefed the Commission regarding an upcoming Lease renewal 
with the Alabama Board of Pardons and Paroles.  After discussion, the Commission agreed to 
place this item on the next Briefing Memo as a waived rules item.  
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on September 8, 2015, at 10:30 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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