
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 17, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:10 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims informed the Commission that Finance Director Sherrill Thomas will 
provide an update regarding the 2015-2016 Budget after the meeting. 
 
Administrator Mims reminded the Commission that the Montgomery County Extension Office 
Luncheon and Annual Report to the County Commission will be held on 12:15 p.m. 
 
Administrator Mims noted that the next County Commission meeting will be held on Tuesday, 
September 8, 2015, due to County offices being closed on Monday, September 7, 2015 in 
observance of Labor Day. 
 
PRESENTATION BY DIRECTOR OF RETENTION JESSICA G. HORSLEY WITH THE 
MONTGOMERY AREA CHAMBER OF COMMERCE  
 
Director of Retention Jessica G. Horsley with the Montgomery Area Chamber of Commerce 
briefed the Commission regarding changes to Second Amendment to Project Agreement By and 
Among the State of Alabama, the City of Montgomery, Montgomery County Commission, Steris 
Corporation and American Sterilizer Company.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer briefed the Commission regarding adding speech 
and occupational therapy for stroke patients to the County’s Healthcare Plan, effective August 1, 
2015.  After discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Mr. Kramer briefed the Commission regarding Blue Cross Blue Shield Health Plan 
Administrative Fees, COBRA, Dental and Workers Comp Insurance Renewal.  After discussion, 
the Commission agreed to waive rules and add these items to the agenda. 
 
Mr. Kramer recommended that the Commission consider excess health insurance coverage with 
a $250,000 deductible at a premium rate of $160,395, effective October 1, 2015.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY FIRE CHIEF MATT MISSILDINE WITH PIKE ROAD VOLUNTEER 
FIRE PROTECTION AUTHORITY  
 
Fire Chief Matt Missildine with Pike Road Volunteer Fire Protection Authority briefed the 
Commission regarding a Letter of Support to the Federal Communications Commission 
concerning a request from Pike Road Volunteer Fire Protection Authority (Pike Road Volunteer 
Fire Department) for authorization to acquire licensing for 800MHz frequencies.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY ARCHITECT JOHN CHAMBLESS AND PROJECT MANAGER 
KENYA CHILLOUS WITH CHAMBLESS KING ARCHITECTS 
 
Architect John Chambless and Project Manager Kenya Chillous with Chambless King Architects 
updated the Commission regarding the Probate and Revenue Commissioner Office South project.  
He stated that contract documents will be reviewed by the Probate Judge, the Revenue 
Commissioner and the City of Montgomery Building Department for final approval.  Deputy 
Administrator Cauthen recommended that the final contract documents and budget be presented 
to the Commission as a waived rules item at their September 8, 2015 meeting.  There was no 
objection by the Commission. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake recommended approval of three County Road Equipment 
Operator III Position Fill Requests, which were on the agenda.   
 
Mr. Speake briefed the Commission regarding Engineering Department Budget Change Request 
Number 14.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Also, he briefed the Commission regarding a position fill request for another County Road 
Equipment Operator III, Position Number 660553009.  He stated that this position will be filled 
by promoting from within (no new hires). The Commission agreed to place this on the next 
agenda. 
 
Additionally, Mr. Speake reviewed a cost proposal from Alabama Power Company 
representatives for extending the street lights at the north end of Industrial Park Boulevard past 
front of the DAS plant.  Costs for this street lighting would be $52,500.59 upfront and the 
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monthly bill would be $136.86 per month.  After discussion, the Commission agreed to place a 
Budget Change Request in the amount of $52,500.59 on the next agenda.  
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci distributed his performance evaluation 
form along with a memorandum regarding his annual accomplishments and goals to the 
Commission and asked that they submit it to Personnel.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 4 from the Detention Facility, 
Budget Change Request Number 3 from the District Attorney’s Office and Budget Change 
Request Number 1 from the Parks and Recreation Department.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims presented a Cooperative Agreement for the State Homeland Security Grant 
Program, Grant Number 4ATL (FY2014 - $50,000) from the Sheriff’s Office.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims presented a Position Fill Request for Investigator I, Position Number 
400002020 from the District Attorney’s Office.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Grant Agreement with The Alabama 
Power Foundation, Inc., regarding a 2015 Good Roots Grant for the Parks and Recreation 
Department.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen presented a Bid Award and Lease Agreement with ASE Cakes 
and Catering, LLC regarding the cafeteria area on the second floor of the Montgomery County 
Administration Building and Courthouse Annex I.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with J. Wright’s 
Automotive Service regarding oil and tire rotation service, Contract Number 52110-13B-027.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Hanson Pipe 
& Precast regarding concrete pipe, Contract Number 53000-13B-030.  After discussion, the 
Commission agreed to place this item on the next agenda. 
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Deputy Administrator Cauthen presented Change Order Number 2 to the Agreement with 
Stallings & Sons, Inc., regarding renovations to the Circuit Clerk teller lines at the Montgomery 
County Courthouse.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Deputy Administrator Cauthen presented Change Order Number 3 the Agreement with 
Stallings & Sons, Inc., regarding alterations to third floor Montgomery County 
Administration Building and Courthouse Annex III for the Probate Judge’s Office.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Cauthen presented a Bid Award for dishwasher replacement at the 
Montgomery County Detention (Jail) Facility, PH&J Number 1208-GVM.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented a Bid Award for Courthouse and Jail weatherization, 
PH&J Number 1208-GVH.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Deputy Administrator Cauthen presented a Proposal for Applied Technical Consulting Services 
with Hixson Consultants, Inc., regarding Courthouse and Jail weatherization.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Final Payment to Bear Brothers, Inc., regarding West 
Probate/Revenue Office restroom addition.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a recognize and deny claim filed by 
Alexis Huth.  After discussion, the Commission agreed to place this item on the next agenda.   
 
Administrator Mims presented Position Fill Requests from the Detention Facility for Corrections 
Officer Corporal, Position Number 6, Corrections Officer Corporal, Position Number to be 
determined, Corrections Officer Lieutenant, Position Number 156, Corrections Officer Sergeant, 
Position Number to be determined, Corrections Officer Trainee/Corrections Officer, Position 
Number to be determined, and Corrections Officer Trainee/Corrections Officer, Position Number 
to be determined.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
Administrator Mims presented a schedule of door count, circulation and wireless use statistics 
for the Montgomery City-County Library. 
 
Administrator Mims presented an email from Pastor Kyle Searcy regarding an update on Youth 
City and a copy of the Program Budget.  (Copies of Email and Program Budget, Agenda Pages 
23-1 through 23-3, are attached to these Minutes.) 
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Administrator Mims presented an email from Neighbors In Christ requesting for Executive 
Director Barbara F. Hopkins to meet with the Commission regarding the program.  
Commissioner Hall requested a $1,000 miscellaneous appropriation from his account for this 
program.  After discussion, the Commission agreed to place this item on the next agenda and 
agreed for Ms. Hopkins to meet with the Commission at their next meeting. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals. 
 
Administrator Mims presented the Revenue Reports for July 2015 from the Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for July 2015 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for July 2015 for Community 
Corrections. 
 
Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a Contract with Stamp 
Advertising Agency for the Montgomery County Bicentennial Celebration in the Amount of 
$40,250.  Commissioner Walker noted that this amount is for the creative and marketing 
strategies to be produced by Stamp and that the Commission will need to fund the Bicentennial 
television and radio campaign at a later date.  Commissioner Hall recognized Mrs. Henry’s 
leadership on the campaign and said that she is doing a great job.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Ms. Henry reviewed upcoming events with the Commission. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams informed his fellow Commissioners that he would not be able to attend 
the September 8, 2015, County Commission meeting. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to the 
Montgomery Center for Independent Living, for operational expenses. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account and 
Chairman Dean requested a $500 miscellaneous appropriation from his account to the Alabama 
Cooperative Extension System, for the Expanded Food and Nutritional Educational Program. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he is working with Goodwyn, Mills and 
Cawood concerning the location of the gas line in the Montgomery Industrial Park, as requested 
by Nim Frazier who is building a new speculative building in the park. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Montgomery County Parks and Recreation 
Superintendent James Williams at the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Commissioner Hall. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.   
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of August 
3, 2015.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
MONTGOMERY COUNTY BOARD OF HUMAN RESOURCES – APPROVED BOARD 
MEMBER APPOINTMENTS 
 
Administrator Mims presented the following letter from Director of Montgomery County 
Department of Human Resources Karen H. Smith: 
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July 23, 2015 
 
Mr. Donald L. Mims, County Administrator 
PO Box 1667 
Montgomery, AL 36102 
 
Dear Mr. Mims: 
 
It was with great excitement that I write to inform you that Dr. Paulette Thompson and Frank 
Jenkins would like to be reappointed to the Montgomery County Department of Human 
Resources Board. 
 
Thank you for your assistance and if you should need further information, please contact me at 
334-293-3450. 
 
Sincerely, 
 
/s/ Karen H. Smith, Director 
Montgomery County Department of Human Resources 
 
Cc:  Dr. Paulette Thompson, Chairman 
 

End of Letter 
 
Commissioner Williams made a motion to approve the reappointments of Dr. Paulette Thompson 
and Frank Jenkins with terms expiring September 5, 2021.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Members’ 
Appointment Page, Agenda Page 1-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 TO THE 
AGREEMENT WITH STALLINGS & SONS, INC., REGARDING RENOVATIONS TO THE 
CIRCUIT CLERK TELLER LINES AT THE MONTGOMERY COUNTY COURTHOUSE 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
July 30, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Circuit Clerk Teller Line-Change Order #1 
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At the June 1, 2015, meeting of the County Commission, I briefed you on progress of 
renovations to the Circuit Clerk teller lines and advised you that an additional estimated $1,200 
was needed to complete the security installation and to cover the cost of depleted attic stock for 
flooring.  
 
Please find attached Change Order #1 in the amount of $1,369.60 for costs described above. I 
request that Change Order #1 be placed on a future agenda for approval by the Commission. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter and 
Change Order, Agenda Pages 2-2 through 2-5, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
CLIMATE SERVICE, INC., FOR PREVENTIVE MAINTENANCE SERVICES ON 
HEATING/AC SYSTEM FOR VARIOUS COUNTY BUILDINGS (CONTRACT  
#51901-14B-022) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
 
DATE:  July 28, 2015 
 
RE:  Contract No. 51901-14B-022 
  Preventive Maintenance Services 
  Heating/AC System for Various County Buildings 
 
Request the attached Amendment No. 1 to be considered for approval on a future agenda. 
This will allow for the contract with Climate Service Inc. to be extended for one (1) year, 
beginning September 15, 2015 and ending on September 14, 2016. The following buildings 
under this service contract are Phelps and Price Judicial Center, Courthouse Annex I, Courthouse 
Annex II, Courthouse Annex III, and the Old Detention Facility. 
 
Climate Services would like to increase pricing by 2.5% in accordance with the terms of the 
contract. The total cost for the twelve month period of September 15, 2015 to September 14, 
2016 will be $130,920.00. 
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This contact extension has been coordinated with Pat Litchfield, Plant Maintenance Engineer. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Amendment and 
Letter, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH 
CHANO & SONS, FOR JANITORIAL SERVICES (CONTRACT #51901-14B-012) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
 
DATE:  July 28, 2015 
 
RE:  Contract No. 51901-14B-12 
  Janitorial Services 
 
I request that the attached Amendment No. 2 to Chano & Sons contract for janitorial services be 
considered for approval on a future agenda. 
 
Amendment No. 2 will allow the contract to be extended for sixty (60) days, beginning 
September 1, 2015 and ending on October 30, 2015. This will allow us time to issue a new bid. 
 
All other provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with Florence Cauthen, Deputy Administrator. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Amendment, 
Agenda Page 4-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 17, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2015-80: Cancer Wellness Foundation of Central Alabama, for Social Services 

Program to Provide Transportation - $2,500; (Walker) 
 
C-2015-81: Empowering Communities Helping Ourselves (ECHO), for Program 

Services - $1,000; (Harris) 
 
NC-2015-117: BOE, Brewbaker Technology Magnet High School, for Principal’s 

Discretionary Fund, for Mascot Costume - $1,035; (Harris) 
 
NC-2015-118 Montgomery County Recreation Department, for Pine Level Park’s 

Summer Activities - $1,300; (Hall) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2015-82: Montgomery Center for Independent Living, for Operational Expenses - 

$1,000; (Dean) 
 
NC-2015-119: Alabama Cooperative Extension System, for the Expanded Food and 

Nutritional Educational Program - $1,500; (Dean-$500, Harris-$1,000) 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 38 
 
Administrator Mims presented the following letter from District Attorney Daryl D. Bailey: 
 
July 21, 2015 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: HMFI Funding for FY2015-2016 
 
Dear Chairman Dean: 
 
The Montgomery County Commission has supported the Helping Montgomery Families 
Initiative (HMFI) for over eight years in our efforts to provide intervention/prevention services 
to suspended and/or truant MPS students and their families. 
 
Last year, the goal was to reduce the number of suspensions and unexcused absences by 5% 
from the previous school term.  We are pleased to report that in partnership with MPS the goals 
were exceeded and suspensions were reduced by 20% and unexcused absences were reduced by 
15.5%. 
 
We are committed to continue our partnership with Montgomery Public Schools to keep children 
in school and need your continued support.  I respectfully request the Commission to approve 
funding for HMFI in the amount of $100,000 for the upcoming fiscal year 2015-2016. 
 
Thank you joining with our office, the Montgomery Public Schools, and the City of Montgomery 
to provide a proven, unique, and true crime prevention program for the children and families of 
Montgomery County. 
 
Sincerely, 
 
/s/ Daryl D. Bailey 
District Attorney  
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 

Vice Chairman Harris made a motion to approve budget change request.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copy of 
Budget Change Request, Agenda Page 6-2, is attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
July 23, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Requests for County Road Equipment Operator III Positions 
 
As discussed during the July 22, 2015, budget review, it is requested we be allowed to fill three 
County Road Equipment Operator III (CREO III) vacancies in the Engineering Department.  
These positions would be filled by promoting existing employees from within. The total 
additional annual costs for these promotions would be $7,691.  There are sufficient funds 
remaining in the Engineering Department’s FY 2015 budget to cover these costs for the 
remainder of the FY 2015 budget year; however, these additional costs would need to be 
included in our proposed FY 2016 budget.  An itemized annual cost summary is as follows: 
 

 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 through 7-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
  
Administrator Mims presented the following memorandum: 
 
August 11, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 

Position

Position 

Grade

Current 

Step

Current 

Salary

Current 

Benefits Total

New 

Grade

New 

Step

New 

Salary

New 

Benefits

New 

Total

Total 

Increase

CREO II S06 6 28,469 13,664 42,133 S08 4 29,958 13,961 43,919 1,786

CREO I S04 2 23,415 12,655 36,070 S08 1 27,090 13,388 40,478 4,409

CREO II S06 13 34,447 14,857 49,304 S08 10 35,694 15,106 50,800 1,496

Total 86,331 41,175 127,506 92,742 42,455 135,197 7,691
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on August 3, 2015, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Public Safety Communications Dispatcher, Position Number 10 
(2) Records and Identification Clerk, Position Number 187 

 
I am requesting approval of these items.   
 
Attachments   
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION SUPERVISOR, POSITION NUMBER 900302058 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  August 12, 2015 
 
Re:  Juvenile Detention Supervisor Fill Request 
 
We have a Juvenile Detention Supervisor vacancy which needs to be filled.  I am requesting this 
fill request be placed on the August 17th County Commission formal agenda. 
 
Thank you for your consideration! 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 9-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016023 
 
Administrator Mims presented the following memorandum from the Montgomery County 
Probate Office: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 7/28/15 
 
Re: Request to fill a vacant Customer Service Clerk position 
 
The Montgomery County Probate Court is requesting to fill a vacant Customer Service Clerk 
position.  The position is recently vacated and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Finance Department      Request Number 12 
2. Information Systems      Request Number 7 
3. Youth Facility      Request Numbers 11 and 12 
4. Risk Management      Request Number 14 
5. Parks & Recreation Department    Request Number 2 
6. Engineering Department     Request Numbers 10, 11, and 12 
7. Appraisal Department     Request Number 25 
8. Personnel Department     Request Number 18 
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9. Sheriff’s Office      Request Number 41 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 11-1 through 11-12, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (4) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. Detention Facility       Request Number 4 
2. District Attorney’s Office      Request Number 3 
3. Engineering Department      Request Number 14 
4. Parks and Recreation Department     Request Number 1 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 12-1 through 12-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGES TO SECOND AMENDMENT TO 
PROJECT AGREEMENT BY AND AMONG THE STATE OF ALABAMA, THE CITY OF 
MONTGOMERY, MONTGOMERY COUNTY COMMISSION, STERIS CORPORATION 
AND AMERICAN STERILIZER COMPANY  
 
Administrator Mims requested approval of changes to Second Amendment to Project Agreement 
by and among the State of Alabama, the City of Montgomery, Montgomery County 
Commission, Steris Corporation and American Sterilizer Company. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Email and 
Second Amendment, Agenda Pages 13-1 through 13-8, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED ADDING SPEECH AND OCCUPATIONAL 
THERAPY FOR STROKE PATIENTS TO THE COUNTY’S HEALTHCARE PLAN, 
EFFECTIVE AUGUST 1, 2015 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
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August 12, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Speech Therapy – Healthcare Plan 
 
During the August 3, 2014 County Commission meeting, Commissioner Harris requested for me 
to explore the cost of adding speech therapy for stroke patients in the healthcare plan. Most all 
Blue Cross groups cover this benefit in their respective healthcare plans. According to the 
underwriting department of Blue Cross, the expense is projected to be less than half of 1% of our 
plan costs. With a projected annual claims expense of $9.95M, the projected speech therapy 
would be approximately $49,000. 
 
In addition to speech therapy, most all Blue Cross groups also cover occupational therapy for 
stroke patients. The underwriting department of Blue Cross also projects this expense to be less 
than half of 1% of our plan costs. For those patients that experience a stroke, these are very 
important benefits in recovery. As such I would recommend adding speech and occupational 
therapy for stroke patients to our healthcare plan effective August 1, 2015. 
 
I am requesting the County Commission’s approval of this recommendation outlined above. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.   
 
RISK MANAGEMENT – APPROVED BLUE CROSS BLUE SHIELD HEALTH PLAN 
ADMINISTRATIVE FEES, COBRA, DENTAL AND WORKERS COMP INSURANCE 
RENEWAL 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
August 12, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
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FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Blue Cross Blue Shield Health Plan Administrative Fees, COBRA, Dental and 

Workers Comp Insurance Renewal 
 
On August 3, 2014, I met with the County Commission to discuss Blue Cross Blue Shield 
administering the Health Reimbursement and Flexible Spending Accounts effective January 1, 
2016. Currently, TASC is the company administering our Flexible Spending Account at a rate of 
$5.41 / employee / month. Blue Cross has agreed to administer both the Health Reimbursement 
Account and the Flexible Spending Account at a rate of $4.00 / participating employee / month.  
 
In addition the Blue Cross administrative fees to process the health claims will be $40.25 / 
contract / month for Health and $1.90 / contract / month for Dental. Worker’s Compensation fees 
will remain at 8.4% of paid claims. The recommended COBRA rates effective October 1, 2015 
are outlined as follows: 
 
The COBRA rates for Health only will be: 
1. Single - $602.03 
2. Family - $1041.69 
 
The COBRA rates for Health and Dental will be: 
1. Single - $616.58 
2. Family -$1093.11 
 
I am requesting the County Commission’s approval of the recommendations outlined above. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Renewal 
Document, Agenda Page 15-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LETTER OF SUPPORT TO THE FEDERAL 
COMMUNICATIONS COMMISSION REGARDING A REQUEST FROM PIKE ROAD 
VOLUNTEER FIRE PROTECTION AUTHORITY (PIKE ROAD VOLUNTEER FIRE 
DEPARTMENT) FOR AUTHORIZATION TO ACQUIRE LICENSING FOR 800MHZ 
FREQUENCIES 
 
Administrator Mims presented the following memorandum: 
 
August 13, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Pike Road Volunteer Fire Protection Authority – Letter of Support 
 
Recently, Fire Chief Matt Missildine with the Pike Road Volunteer Fire Protection Authority 
(Pike Road Volunteer Fire Department) requested for Montgomery County Commission to issue 
a letter of support to the Federal Communications Commission concerning their request for 
authorization to acquire licensing for 800 MHz frequencies. 
 
If authorized, these frequencies will be used for tactical fire ground channels and will allow them 
to more fully utilize their existing 800MHz radio system. This volunteer fire department does not 
currently have such channels which prevents them from utilizing 800MHz radios in a tactical 
environment. 
 
After receiving the request, we contacted the Federal Communications Commission regarding 
instructions in drafting the Letter of Support.  Attached is the proposed Letter of Support which 
Fire Chief Missildine will further explain at Monday’s County Commission meeting. 
 
Should you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Letter, Agenda 
Page 16-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4ATL (FY2014 - 
$50,000) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
August 10, 2015 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
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SUBJECT: Homeland Security Grant 
  4ATL Grant - $50,000 
 
I am requesting that the County Commission approve the above-mentioned grant at the next 
Commission meeting.  After the grant is approved, please have Mr. Dean sign the agreements.  
Please let my Administrative Assistant, Christie, know once these agreements have been signed 
and she will pick them up. 
 
If you have any questions, please do not hesitate to contact me or my assistant. 
 
encls. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 17-2 through 17-12, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
INVESTIGATOR I, POSITION NUMBER 400002020 
 
Administrator Mims presented the following memorandum from District Attorney Daryl D. 
Bailey: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Daryl D. Bailey 
  District Attorney 
 
DATE:  August 11, 2015 
 
SUBJECT: Investigator I Position Fill Request 
 
I am requesting approval to fill an Investigator I position in the District Attorney’s Office that 
was vacated by a long-term employee.  Due to the current workload, it is important to hire a 
replacement as soon as possible.  The position is in the budget. 
 
I am available to discuss this with the Commission. 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 18-2, is attached to these Minutes.) 
 
PARKS AND RECREATION – APPROVED GRANT AGREEMENT WITH THE ALABAMA 
POWER FOUNDATION, INC., REGARDING 2015 GOOD ROOTS GRANT 
 
Administrator Mims presented the following memorandum from CARPDC Administrative 
Assistant Veronica Gray: 
 
August 11, 2015 
 
MEMORANDUM 
 
TO:  Donald Mims, Montgomery County Administrator 
 
FROM: Veronica Gray, CARPDC Administrative Assistant 
 
RE:  2015 Alabama Power Good Roots Grant Agreement Signature Request 
 
An application for tree planting assistance was submitted to the Alabama Power Foundation 
earlier this year on the behalf of James Williams, Parks and Recreation Superintendent.  The 
grant was recently awarded and an executed copy of the agreement needs to be forwarded to the 
Alabama Power Foundation.  Please find enclosed (2) copies of the Good Roots grant 
agreements for your signature.  Please sign and return the agreement to CARPDC at your earliest 
convenience. 
 
Thank you so much for your time and if there are any questions please contact me at 334-262-
4300. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Grant Agreement, 
Agenda Pages 19-2 and 19-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 3 TO THE 
AGREEMENT WITH STALLINGS & SONS, INC., REGARDING ALTERATIONS TO 
THIRD FLOOR MONTGOMERY COUNTY ADMINISTRATION BUILDING AND 
COURTHOUSE ANNEX III FOR THE PROBATE JUDGE’S OFFICE 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
 
 

August 17, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

20



August 12, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Annex III Probate Change Order #3 
 
Please find attached final deductive Change Order #3 to the contract for Alterations to Third 
Floor Annex III, which decreases the contract sum by $13,423.92   
 
I request that approval of deductive Change Order #3 be placed on a future agenda. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Cover 
Document and Change Order, Agenda Pages 20-2 through 20-4, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS HEALTH INSURANCE COVERAGE WITH 
A $250,000 DEDUCTIBLE AT A PREMIUM RATE OF $160,395, EFFECTIVE OCTOBER 1, 
2015  
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
August 14, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator  
 
FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Projected Increase in Healthcare Costs & Excess Health Proposal  
 
The last couple of meetings with the County Commission, I have communicated the sharp rise in 
healthcare claim costs this year. As such the Commission recently approved significant changes 
to the employee healthcare plan in an effort to share in these rising costs. It was projected a few 
months ago that the impact to the General Fund to cover this increase in claim costs would be 
approximately $1M. However, costs have continued to rise including last month’s experience of 
$1.27M. In comparison, last year’s average monthly claim cost was approximately $700,000. 
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The experience in July represents in excess of an 80% increase from last year’s monthly average. 
The first invoice in August also exceeded $300,000. As such, I would now project the increase to 
be approximately $2.1M, of which the General Fund portion to cover this shortfall would be 
closer to $1.7M. I am recommending that a budget change be approved at this time to cover 
these amounts.  
 
At the last Commission meeting, I discussed some options of lower deductibles with our excess 
health insurance coverage. But the proposal from our insurance carrier, HCC was contingent on 
their medical underwriting review thru July 31 claim experience. After reviewing the July report 
of excess claims, they increased their proposal at the $200,000 deductible level by 3%, as well as 
the number of cases (6) with higher deductibles (see attached). As such, I would recommend, 
that we secure the coverage with the $250,000 deductible. 
  
Cc: Florence Cauthen, Deputy Administrator 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the Excess Health Insurance coverage with a 
$250,000 deductible at a premium rate of $160,395, effective October 1, 2015.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Proposal, Agenda Page 21-2, is attached to these Minutes.) 
 
PUBLIC AFFAIRS DEPARTMENT – APPROVED CONTRACT WITH STAMP 
ADVERTISING AGENCY FOR THE MONTGOMERY COUNTY BICENTENNIAL 
CELEBRATION IN THE AMOUNT OF $40,250 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
August 13, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: DiDi Henry, public affairs director 
 
RE:  Montgomery County Bicentennial Celebration 
 
During the July 20, 2015 meeting, the Commission gave approval for me to begin implementing 
plans for the Montgomery County Bicentennial Celebration. This is a unique event, with a once-
in-our-lifetime impact on our community. In order to have this impact, we must have the creative 
plan and marketing strategy to implement this monumental event. 
 
Accordingly, I am now requesting that the Commission approve an agreement with Stamp 
Advertising Agency in the amount of $40,250.00 to produce the year-long marketing campaign.  
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The funds will cover the 16 months of planning and implementation of the creative concepts and 
the marking plans. 
  
Deputy Administrator Florence Cauthen and I had a very productive meeting with the Stamp 
Advertising Agency and are excited about moving forward with this project.  The Montgomery 
County Bicentennial Celebration will host a year of exciting events for the citizens of 
Montgomery County, Alabama. Stamp will provide the strategic marketing campaign, 
bicentennial logo design, new county logo design and communications package, television and 
radio production, videography, PSA development, and banners. 
   
I am asking that the Commission waive rules to approve its usage for this project, as it will be 
three weeks until our next meeting. Thank you. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.   
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Williams told the audience good morning and that it is good to be back after 
being absent from the last meeting. 
 
Commissioner Walker said good morning and informed everyone that she has finished chemo, 
radiation and surgery for her breast cancer. She stated that she is still in a remarkable amount of 
pain but incredibly pleased with all the doctors.  She added that only 38% of patients with this 
type of cancer do as well as she did.  Commissioner Walker then thanked everyone for their 
encouragement and encouraged everyone to get to the doctor early and go often.  She added that 
last Thursday summer came to an end, school schedules were back and her two youngest were 
excited to take the bus this year.  She complimented the Montgomery Public School System and 
the teachers for a job well done.   
 
Chairman Dean told Commissioner Walker that he is glad she is doing well.  He informed the 
audience that the Commission is in the process of doing the budget and thanked Administrator 
Mims, Deputy Administrator Cauthen and Finance Director Sherrill Thomas for all their hard 
work.  He also expressed his appreciation to the constitutional officers and department heads.  
He explained that although Montgomery County is still under a hiring freeze, the Commission 
tries to approve the hiring of people as needed.  He complimented Terri Henderson and the Tax 
and Audit Department employees for the great job they are doing and for the wonderful customer 
services they provide. 
 
Vice Chairman Harris wished everyone a good morning.  He announced that at the 
recommendation of Director of Risk Management Scott Kramer, the Commission waived rules 
and approved the addition of speech and occupational therapy for stroke patients to the county’s 
healthcare plan, effective August 1, 2015.  He noted that the healthcare plan covered the stroke 
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itself but not the therapy.  He said that he is happy to do this for the people and that this helps 
keep Montgomery County number one.         
 
ADJOURNMENT 
 
Commissioner Walker made a motion to adjourn the meeting of the Montgomery County 
Commission on August 17, 2015, at 9:49 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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