
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 3, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Walker.  Chairman Dean, Vice 
Chairman Harris and Commissioner Walker were present.  Commissioners Hall and Williams 
were absent. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY MS. JACQUELINE CHAPPELL ON BEHALF OF CARVER 
ELEMENTARY SCHOOL 
 
Ms. Jacqueline Chappell briefed the Commission regarding the Homeless Program at Carver 
Elementary School and requested funding in the amount of $5,000.  After discussion, Chairman 
Dean and Vice Chairman Harris requested a $1,200 miscellaneous appropriation from each of 
their accounts to the Board of Education, Carver Elementary School Principal’s Discretionary 
Fund for this program. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims noted that after adjournment of the Commission meeting, Finance Director 
Sherrill Thomas would provide an update regarding the 2015-2016 Budget. 
 
Administrator Mims informed the Commission that he would be on vacation Tuesday, August 4 
through Friday, August 7, 2015.  There was no objection by the Commission. 
 
Administrator Mims stated that Chairman Dean and Commissioners Hall and Williams are 
registered to attend the ACC Annual Convention on August 18-20, 2015.  He noted that rooms 
have been reserved and should they need to cancel a room to let him know before the deadline 
date of Wednesday, August 12, 2015. 
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PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC, AND 
BRITTON P. HENIG WITH THE FRAZER LANIER COMPANY  
 
Attorney Clinton Graves with Gilpin Givhan, PC, updated the Commission regarding the 
County’s General Obligation Refunding Warrants, Series 2015. 
 
Britton P. Henig with The Frazer Lanier Company informed the Commission that the County 
will receive approximately $1,068,000 at closing and that they will have a cash flow savings for 
FY2015 of over $500,000 and that they saved over a total of $1.5 million. (Copy of Email, 
Agenda Page 21-1, is attached to these Minutes.) 
 
Attorney Graves reviewed the Resolution authorizing the issuance and sale of $22,505,000 
General Obligation Refunding Warrants, Series 2015 dated August 3, 2015 and the execution 
and delivery of related financing documents.  He also reviewed with the Commission a 
Resolution calling for the Redemption of the County’s Series 2007 Warrants, which were on the 
agenda.   
 
Attorney Graves also reviewed the County Government Bond Financing Review Form.  (Copy 
of County Government Bond Financing Review Form, Agenda Pages 22-1 through 22-6 is 
attached to these Minutes.) 
 
Vice Chairman Harris commended Attorney Graves and Mr. Henig for their work regarding this 
refunding. 
 
Commissioner Walker stated to Chairman Dean that in the future the Commission will need to 
endeavor that all expectations are on the table prior to engaging the underwriters and that there 
will be no changes. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION  
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding Weatherization Assistance Program (WAP) 
Grant LIWAP 028-15.  After discussion, the Commission agreed to waive rules and add this 
grant to the agenda.  
 
Mr. Clark presented a Proposal to Develop Montgomery County’s Americans with Disabilities 
Act (ADA) Self Evaluation and Transition Plan from Central Alabama Regional Planning and 
Development Commission.  Mr. Clark suggested that the county appoint an ADA Coordinator.  
Assistant County Engineer James Kelley explained the requirements from the Federal Highway 
Administration (FHWA) that the County develop a transition plan to become compliant with the 
American Disabilities Act of 1990 (ADA) in order to continue receiving federal aid funds 
through the Metropolitan Planning Organization (MPO) for road and bridge improvement 
projects.  After discussion, the Commission agreed to waive rules and add this Proposal to the 
agenda. 
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Chairman Dean asked Administrator Mims to determine who would be best to serve as the ADA 
Coordinator for the County. 
 
PRESENTATION BY EXECUTIVE DIRECTOR CHERYL CARTER WITH LEADERSHIP 
MONTGOMERY 
 
Executive Director Cheryl Carter with Leadership Montgomery briefed the Commission 
regarding the organization and requested funding in the amount of $40,000.  She stated that the 
City of Montgomery has agreed to fund $60,000 to the organization.  After discussion, the 
Commission agreed to waive rules and add Budget Change Request Number 39 from County 
Commission Appropriations in the amount of $40,000 to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 3 from the Detention Facility, 
Budget Change Request Number 13 from the Engineering Department, Budget Change Request 
Number 3 from Support Services and Budget Change Request Number 2 from the Youth 
Facility.  After discussion, the Commission agreed to waive rules and add these items to the 
agenda. 
 
PRESENTATION BY DIRECTOR JUANITA OWES AND BOARD PRESIDENT JULIA 
HENIG WITH THE MONTGOMERY CITY-COUNTY LIBRARY 
 
Director Juanita Owes with the Montgomery City-County Library introduced President Julia 
Henig with the Montgomery City-County Library Board of Trustees and requested a $200,000 
increase to the Library budget for books and materials.  Chairman Dean asked Administrator 
Mims, Deputy Administrator Cauthen and Finance Director Sherrill Thomas to research whether 
the City is going to increase the Library’s budget.  He noted that the County is level funding all 
departments in the upcoming budget.  (Copy of Schedule of Books and Periodicals Over the Last 
9 Years, Agenda Page 23-1, is attached to these Minutes.) 
 
Commissioner Walker requested door count, circulation and wireless use statistics for the 
libraries.  Ms. Owes stated that she would provide this information. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci stated that he would be presenting his 
annual review at the next Commission meeting. 
 
Mr. Ialacci informed the Commission that the City, County, U.S. Air Force at Gunter and 
Maxwell bases and educational institutions in the area are working on a plan to improve cyber 
presence in Montgomery and the River Region. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake recommended approval of a Position Fill Request for Master 
Auto Mechanic, which was on the agenda. 
 
Also, he briefed the Commission regarding three position fill requests for County Road 
Equipment Operator III, Position Numbers 610553005, 610553006 and 610553008 for vacancies 
to be filled by promoting from within. After discussion, the Commission agreed to place these 
items on the next agenda. 
 
PRESENTATION BY PRINCIPAL ANTHONY BROCK AND DIRECTOR OF 
OPERATIONS FREDERICK BROCK WITH VALIANT CROSS ACADEMY 
 
Principal Anthony Brock and Director of Operations Frederick Brock with Valiant Cross 
Academy briefed the Commission regarding the all-male school that will begin its first year in 
2015.  Mr. Brock requested funding for school uniforms for the students.  After discussion, the 
Commission agreed to waive rules and add to the agenda a Budget Change Request in the 
amount of $10,000 to Montgomery Community Action Agency. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding Change Order Number 1 to the 
Agreement with Stallings & Sons, Inc., regarding renovations to the Circuit Clerk teller lines at 
the Montgomery County Courthouse.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Chano & 
Sons, for janitorial services (Contract #51901-14B-012).  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 1 to 
Contract with Climate Service, Inc., for preventive maintenance services on heating/AC system 
for various county buildings (Contract #51901-14B-022).  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 38 in the amount of $100,000 
from the District Attorney’s Office for the Helping Montgomery Families Initiative.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding board member reappointments to the 
Montgomery County Board of Human Resources, for terms expiring September 5, 2021. After 
discussion, the Commission agreed to consider the reappointments of Dr. Paulette Thompson and 
Frank Jenkins on the next agenda. 
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Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position 
Number 750016023 from the Probate Judge’s Office.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Juvenile Detention Supervisor, 
Position Number 900302058 from the Youth Facility.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker as Commissioner Williams 
was absent at today’s meeting. 
 
The Pledge of Allegiance was led by Chairman Dean. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Member Walker.  Also present were 
County Attorney Thomas T. Gallion, III and County Engineer George C. Speake.  Commissioner 
Hall and Commissioner Williams were absent. 
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of July 20, 
2015.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
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NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE ISSUANCE 
AND SALE OF $22,505,000 GENERAL OBLIGATION REFUNDING WARRANTS, SERIES 
2015 DATED AUGUST 3, 2015 AND THE EXECUTION AND DELIVERY OF RELATED 
FINANCING DOCUMENTS 
 
Administrator Mims presented the following letter from Clinton D. Graves of Gilpin Givhan, 
PC: 
 
July 30, 2015 
 
VIA E-MAIL AND HAND DELIVERY 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
 Re: Warrant Resolution relating to the County’s 
  General Obligation Refunding Warrants, Series 2015 
  Our File No. 3834.1006 
 
Dear Donnie: 
 
The enclosed resolutions propose the issue of the County’s General Obligation Refunding 
Warrants, Series 2015 (the “Series 2015 Warrants”) in the aggregate principal amount of 
$22,505,000 for the purpose of refunding a portion of the County’s General Obligation Warrants, 
Series 2007, which were issued in original principal amount of $43,935,000. 
 
The Warrant Resolution attached hereto as Exhibit “A” authorizes the issuance of the Series 
2015 Warrants based upon final pricing figures to be presented by The Frazer Lanier Company 
Incorporated and Liberty Bank and Trust Company.  The Warrant Resolution contemplates the 
entering into several documents relating to the issue of the Series 2015 Warrants including an 
Official Statement, Continuing Disclosure Agreement, Escrow Trust Agreement, and Registrar 
Agreement, all of which are attached in draft form to the Warrant Resolution. 
 
The Redemption Resolution attached hereto as Exhibit “B” calls for the redemption of that 
portion of the Series 2007 Warrants being refunded by the proceeds of the Series 2015 Warrants 
and provides for notice of redemption of the refunded warrants to be provided by Regions Bank 
in its capacity as escrow trustee for the Series 2015 Warrants. 
 
These resolutions were presented to the Commission on July 20, 2015 and we respectfully 
request that these resolutions be considered for approval by the Commission at their regularly 
scheduled meeting on August 3, 2015. 
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
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Yours very truly, 
Gilpin Givhan, PC 
/s/ Clinton D. Graves 
 
Enclosures 
 

End of Letter 
 
Commissioner Walker made a motion to adopt resolution authorizing the issuance and sale of 
$22,505,000 General Obligation Refunding Warrants, Series 2015 dated August 3, 2015 and the 
execution and delivery of related financing documents.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Exhibit “A” 
Resolution and Related Documents, Agenda Pages 1-3 through 1-112, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION CALLING FOR THE REDEMPTION 
OF THE COUNTY’S SERIES 2007 WARRANTS 
 
Administrator Mims presented the following letter from Clinton D. Graves of Gilpin Givhan, 
PC: 
 
July 30, 2015 
 
VIA E-MAIL AND HAND DELIVERY 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
 Re: Warrant Resolution relating to the County’s 
  General Obligation Refunding Warrants, Series 2015 
  Our File No. 3834.1006 
 
Dear Donnie: 
 
The enclosed resolutions propose the issue of the County’s General Obligation Refunding 
Warrants, Series 2015 (the “Series 2015 Warrants”) in the aggregate principal amount of 
$22,505,000 for the purpose of refunding a portion of the County’s General Obligation Warrants, 
Series 2007, which were issued in original principal amount of $43,935,000. 
 
The Warrant Resolution attached hereto as Exhibit “A” authorizes the issuance of the Series 
2015 Warrants based upon final pricing figures to be presented by The Frazer Lanier Company 
Incorporated and Liberty Bank and Trust Company.  The Warrant Resolution contemplates the 
entering into several documents relating to the issue of the Series 2015 Warrants including an 
Official Statement, Continuing Disclosure Agreement, Escrow Trust Agreement, and Registrar 
Agreement, all of which are attached in draft form to the Warrant Resolution. 
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The Redemption Resolution attached hereto as Exhibit “B” calls for the redemption of that 
portion of the Series 2007 Warrants being refunded by the proceeds of the Series 2015 Warrants 
and provides for notice of redemption of the refunded warrants to be provided by Regions Bank 
in its capacity as escrow trustee for the Series 2015 Warrants. 
 
These resolutions were presented to the Commission on July 20, 2015 and we respectfully 
request that these resolutions be considered for approval by the Commission at their regularly 
scheduled meeting on August 3, 2015. 
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
 
Yours very truly, 
 
Gilpin Givhan, PC 
 
/s/ Clinton D. Graves 
 
Enclosures 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopt resolution calling for the redemption of the 
County’s Series 2007 Warrants.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copy of Exhibit “B” Resolution, Agenda Pages 2-3 
through 2-7, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED SOLID WASTE MANAGEMENT PLAN UPDATE 
PROPOSAL FROM GOODWYN, MILLS & CAWOOD, INC. 
 
Administrator Mims presented the following memorandum: 
 
July 30, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Solid Waste Management Plan Update Proposal  
 
The Montgomery County Commission, at its meeting on July 20, 2015, agreed to place a Solid 
Waste Management Plan Update Proposal from Goodwyn, Mills & Cawood, Inc., on the next 
agenda. 
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I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Notice to Proceed 
Letter and Solid Waste Management Plan Proposed Timeline, Agenda Pages 3-2 and 3-3, are 
attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED HEALTH CARE PLAN DESIGN AND 
CONTRIBUTION CHANGES 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
July 28, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator  
 
FROM: Scott Kramer 
  Risk Manager 
  
SUBJECT: Healthcare Plan Design & Contribution Changes  
 
On 6/15/15 and 7/20/15, I met with the Commission to discuss my recommended changes to the 
Healthcare Plan effective 1/1/16. As discussed, this year we have experienced some unusually 
high expenditures including, but not limited to, a 27% increase in prescription drugs and a 49% 
increase in our high dollar claims. The CareHere Wellness Center continues to be a viable, 
affordable option for employees and their dependents for primary care office visits and 
prescription drugs with no co-pay. 
   
I am recommending consideration be given to raising the employee and retiree (under 65) 
contributions (see Schedule A) be raised to $72/month for individual and $268/month for family 
coverage under the current PPO plan. The retiree (over 65) contribution will increase to 
$48/month for individual and $104/month for family coverage. The surviving spouse 
contribution would increase to $340/month for pre-65 coverage and $220/month for post-65 
coverage. 
  
In addition, I am recommending the Commission consider the following plan design changes 
(see Schedule B) for the current PPO plan: 
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 Add 4th tier for specialty drugs with $100 co-pay and increase the deductible to $100 
 

 Increase out-of-pocket maximums to $2000 / $4000 (individual / family) 
 

 Additional co-pay of $10 for labs and pathology 
 

 Increase the VSP/BCBS vision benefits (as outlined in Schedule C) 
 
I am also recommending the Commission consider offering a 2nd benefit plan option (as outlined 
in Schedule D) – the Health Management Plan (HMP). This plan would only be offered to 
employees and their dependents, as well as the pre-65 retirees and their dependents. The 
premiums would be $48/month for individual coverage and $208/month for family coverage. 
The rates for surviving spouses would be the same as the PPO plan. The prescription benefits 
and vision plan would remain the same as the PPO plan outlined above. This HMP plan would 
include a calendar year deductible of $1500 for individual and $3000 for family coverage. Once 
this deductible is met, then the plan would pay 80% of the allowed amount of expenses and the 
employee’s share would be 20%. The County will offer a Health Reimbursement Account to 
offset the higher deductible amounts by 50% (as outlined in Schedule D). The out of pocket 
maximums for this HMP plan would be $3000 for individual coverage and $6,000 for family 
coverage. The HMP plan will be the only option for employees hired after 1/1/16. 
 
In addition, my recommendation is for the Commission to consider raising the County 
contribution from $608/month to $665/month. The effective date of this change would be 
10/1/15.  
 
I am requesting the County Commission’s approval of the recommendations outlined above. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the Healthcare Plan and contribution changes.  
The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission.  (Copies of Schedule A, B, C, and D, Agenda Pages 4-3 through 4-6, are attached 
to these Minutes.) 
 
TAX AND AUDIT – APPROVED AGREEMENT WITH DON H. PAYNE REGARDING 
EXTERNAL COLLECTION SERVICES 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
July 16, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
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FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: External Collection Services Agreement 
 
The Tax and Audit Department currently contracts with Don H. Payne for collection of 
delinquent taxes from non-property taxpayers. Over the past 18 months, Mr. Payne has produced 
a rate of return in excess of a 4 to 1 ration. Mr. Payne’s contract expires August 13, 2015, and 
Tax and Audit Manager Terri Henderson would like to enter into another 18 month agreement 
with him at the same hourly rate of $25.00.  
 
I request that the attached agreement between the Montgomery County Commission and Don H. 
Payne be placed on a future agenda for approval. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Agreement, 
Attorney Gallion’s Opinion, Memorandum, and 2014 Agreement, Agenda Pages 5-2 through  
5-7, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF PROFESSIONAL DUES FOR 
COUNTY ADMINISTRATOR DONALD L. MIMS 
 
Administrator Mims presented the following memorandum: 
 
July 16, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of Professional Dues 
 
For many years, Elected Officials and Supervisors have authorized the payment of professional 
dues for employees who were attorneys or Certified Public Accountants. 
 
As a CPA, I attend Continuing Professional Education courses regarding changes in 
governmental accounting standards.  Membership in the Alabama Society of CPAs and the 
American Institute of Certified Public Accountants allows the county to receive discounts on 
CPE courses up to $80 per course. 
 
These courses have helped me stay current on governmental accounting standards that the 
Examiners of Public Accounts utilize in their audit of the County Commission. 
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I am requesting for the County Commission to authorize payment and or reimbursement of 2015-
2016 professional dues to the Alabama Society of CPAs ($170.00) and the America Institute of 
Certified Public Accountants ($245.00). 
 
Should you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 3, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2015-79: East Montgomery Baseball and Softball, Inc., for Darlings Dixie Youth 

World Series (Attn: Danny Martin) - $4,000; (Walker) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
NC-2015-116: BOE, Carver Elementary School, for Principal’s Discretionary Fund, for 

Homeless Program - $2,400; (Dean-$1,200 and Harris-$1,200) 
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Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
PERSONNEL DEPARTMENT – APPROVED AUTHORIZATION OF THE 2015 COUNTY 
CLASSIFICATION AND PAY STUDY, OPTIONS A THROUGH F, EFFECTIVE OCTOBER 
1, 2015 
 
Administrator Mims presented the following memorandum: 
 
July 30, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: 2015 County Classification and Pay Study 
 
During the Montgomery County Commission meeting on July 20, 2015, Personnel Director 
Carmen Douglas presented the 2015 County Classification and Pay Study.  After discussion, the 
Commission agreed to place authorization of the proposed recommendations A through G of the 
2015 County Classification and Pay Study on the next agenda. 
 
I am requesting approval of these recommendations with an effective date of October 1, 2015. 
 
Attachment 
 

End of Memorandum 
 
Director of Montgomery City-County Personnel Carmen Douglas stated that recommendation G 
is an option that the Commission can approve.  Vice Chairman Harris stated that he did not want 
to approve recommendation G. 
 
Vice Chairman Harris made a motion to approve authorization of the 2015 County Classification 
and Pay Study, options A through F, effective October 1, 2015.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Executive Summary of 2015 County Classification and Pay Study, Agenda Pages 8-2 through  
8-5, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR MASTER 
AUTO MECHANIC, POSITION NUMBER 650592005 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
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July 22, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill for Master Auto Mechanic 
 
Please recall I discussed with the Commission at the July 20, 2015, Information Session our need 
to fill a currently vacant Master Auto Mechanic position at our Vehicle and Equipment 
Maintenance Shop on Terminal Road. Subsequently the Commission agreed to place this 
position fill request on the August 3, 2015, Commission agenda. 
 
This vacancy was created due to resignation of the previous Master Auto Mechanic in this slot.  
It is critical that we fill this position as soon as possible so that we can keep our vehicles and 
road maintenance equipment operational, especially considering we are now in the middle of 
mowing season and favorable construction weather.  
 
Forwarded herewith is the position fill request form pertaining to this Master Auto Mechanic 
vacancy.  This position is funded in our existing budget.  Please let me know if you have any 
question or if any additional information is needed.  Thank you for your assistance with this 
matter. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve position fill request for a Master Auto 
Mechanic.  The motion was seconded by Vice Chairman Harris and unanimously approved by 
the Commission.  (Copy of Position Fill Request, Agenda Page 9-2, is attached to these 
Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR PUBLIC SAFETY 
COMMUNICATIONS OPERATOR, POSITION NUMBER 011 
 
Administrator Mims presented the following memorandum: 
 
July 30, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on July 20, 2015, agreed to place a 
Position Fill Request for Public Safety Communications Operator, Position Number 011 from 
the Sheriff’s Office on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  July 28, 2015 
 
Re:  Juvenile Detention Officer Fill Requests 
 
We have two Juvenile Detention Officer vacancies which need to be filled.  I am requesting that 
these be place on the formal session agenda of the August 3rd County Commission Meeting. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve two Juvenile Detention Officer Positions.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Position Fill Requests, Agenda Pages 11-2 and 11-3, are attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Numbers 22 and 23 
2. Finance Department      Request Number 11 
3. Engineering Department     Request Number 9 
4. Sheriff’s Office      Request Number 40 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 12-1 through 12-5, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations    Request Number 39 
2. Detention Facility       Request Number 3 
3. Engineering Department      Request Number 13 
4. Support Services       Request Number 3 
5. Youth Facility       Request Number 2 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 13-1 through 13-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED WEATHERIZATION ASSISTANCE PROGRAM 
(WAP) GRANT LIWAP 028-15 
 
Administrator Mims presented the following letter from Executive Director Greg Clark of 
CARPDC: 
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July 24, 2015 
 
Mr. Donald L. Mims 
County Administrator 
Montgomery County Commission 
Montgomery County Courthouse, Annex 1 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
RE: Weatherization Assistance Program (WAP) Grant LIWAP-028-15 
 
Dear Mr. Mims, 
 
The Weatherization Assistance Program (WAP) Grant LIWAP 028-15 for Montgomery County 
in the amount $49, 635.00 has been awarded for the weatherization of 6 homes.  CARPDC 
recommends that the contract be approved by the Montgomery County Commission. In addition, 
authorizing the Chairman, Commissioner Dean, to sign all agreements, understandings and 
contracts associated with the Weatherization Assistance Program (WAP) Grant LIWAP-028-15. 
 
CARPDC Weatherization appreciates our partnership with the Montgomery County Commission 
and the opportunity to serve the residents of Montgomery County through administration of the 
WAP on behalf of the County.  If you have any questions, please call or email me. 
 
Sincerely, 
 
/s/ Greg Clark, 
Executive Director 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the Subgrant Agreement.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Letter and Agreement, Agenda Pages 14-2 through 14-22, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL TO DEVELOP MONTGOMERY 
COUNTY’S AMERICANS WITH DISABILITIES ACT SELF EVALUATION AND 
TRANSITION PLAN FROM CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION 
 
Administrator Mims requested approval of proposal to develop Montgomery County’s 
Americans with Disabilities Act Self Evaluation and Transition Plan from Central Alabama 
Regional Planning and Development Commission. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Proposal, Agenda Pages 15-1 through 15-4, are attached to these Minutes.) 

August 3, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

17



COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 40, FOR $10,000 TO CENTRAL ALABAMA COMMUNITY 
FOUNDATION 
 
Chairman Dean requested approval of Budget Change Request Number 40, for $10,000 to 
Central Alabama Community Foundation, County Commission Appropriations. 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 16-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Anthony and Fred Brock addressed the Commission regarding Valiant Cross Academy which is 
an all-male school for underprivileged boys, who reside mainly from Gibbs Village, Washington 
Park and those who regularly attend Common Ground.  Anthony informed the Commission that 
the Academy will begin its first year with 6th grade boys and that one grade each year will be 
added until they reach the 12th grade.   He stated that the Academy will be a private school with 
a Christian curriculum and will be located in West Montgomery.  He said that the school will 
offer an intentional culture of structure and discipline.  He explained that they will have an 
effective consequence and award system, and an intense focus on academic success.  He 
informed the Commission that the academic program will include small class sizes, longer 
school days, aggressive tutoring, a daily after-school program, and a weekly chapel service.  He 
noted that they felt compelled to start this school for males to address some of the clear 
challenges that plague Montgomery and the nation.  Anthony said that their vision is to increase 
the literacy rate, attendance rate, and ultimately the graduation rate. He added that the long-term 
goal is to teach each one of the boys the skills necessary to become lifelong learners and 
productive citizens.  Chairman Dean told Anthony and Fred Brock that they have the 
Commissioner’s support and to keep the Commission posted. 
 
Crews Reaves of the Midtown Montgomery Neighborhood Alliance reminded everyone about 
National Night Out being held August 4th from 5:30-8:00 p.m. and encouraged them to get out 
and meet their neighbors.  He stated that a lot of neighborhoods will be having organized 
meetings with free food and entertainment.  Commissioner Walker stated that she will be visiting 
Morningview, Deerfield and County Downs neighborhoods and asked Mr. Reaves where he will 
be and he responded Forrest Hills and Eastern Hills.   
 
Chairman Dean stated that Commissioner Williams had some tests done and asked for everyone 
to keep him in their prayers.  He stated that Budget Hearings have started and applauded 
everyone for what a fine job they have done over the past two years, adding that the County is 
level funded and is still under a hiring freeze.  He then thanked the Engineering Department for 
keeping the County clean.  County Engineer George Speake stated that he can’t take all the 
credit and recognized the engineering employees. 
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
  
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER  
 
Director of Risk Management Scott Kramer recommended that the Commission accept Affiliated 
FM’s proposal of the same rate for property insurance for FY16.   The Commission agreed with 
Mr. Kramer’s recommendation. 
 
Mr. Kramer recommended that Blue Cross Blue Shield be selected as the Administrator for 
Flexible Spending Account and the Health Reimbursement Account.  After discussion, the 
Commission agreed to place this item on a future agenda. 
 
Mr. Kramer presented the Commission with savings that have been achieved since he became 
Director of Risk Management for both the City and County. (Copy of Memorandum, Agenda 
Pages 17-1 and 17-2, are attached to these Minutes.) 
 
Chairman Dean suggested to his fellow Commissioners that Mr. Kramer be the Americans with 
Disabilities Act (ADA) Coordinator concerning compliance with the ADA Act and there was no 
objection by the Commission. 
 
Mr. Kramer briefed the Commission regarding an Excess Health Proposal for FY16 with various 
deductible amounts.  He recommended the $200,000 deductible since the County does not have 
reserves for health insurance.  (Copy of Excess Health Proposal for FY16, Agenda Page 18-1, is 
attached to these Minutes.) 
 
Mr. Kramer presented an Annual Claim Cost by Category for Employee Health Care.   Vice 
Chairman Harris asked Mr. Kramer to research the coverage for speech therapy for stroke 
patients.  (Copy of Annual Claim Cost by Category for Employee Health Care, Agenda Page  
19-1, is attached to these Minutes.) 
 
PRESENTATION BY ARCHITECT GRIFFIN HARRIS WITH PH&J ARCHITECTS, INC.  
 
Architect Griffin Harris with PH&J Architects, Inc., informed the Commission that the 
heating/AC system for the Courthouse on floors one through four needs to be replaced at a cost 
of approximately $2,144,000.  
 
He stated that the heating and cooling in the basement of the Courthouse is provided by three 
units that are original to the building.  Replacement of the units will cost approximately 
$2,943,000 because ceilings, ducts and lighting must be replaced.  He recommended that 
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replacement of the basement units be delayed until such time that there is a plan for use of the 
space.  The project is scheduled to begin in early October and will be completed in May 2016.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Position Fill Requests for Public Safety Communications 
Dispatcher, Position Number 10 and Records and Identification Clerk, Position Number 187 
from the Sheriff’s Office.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed upcoming events with the Commission and invited 
the Commissioners to the end of summer student workers party to be held at 2:00 p.m. the 
following day at the First Baptist Church fellowship hall.  Ms. Henry presented a letter from 
Alabama State University Archivist/Historian Howard Robinson inviting the Commission to the 
ASU Voting Rights Conference on August 5-6, 2015. 
 
Ms. Henry presented a memorandum regarding public comment during Commission meetings.  
(Copy of Memorandum, Agenda Page 20-1, is attached to these Minutes.) 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from President Matt Holdbrooks with Kid One 
Transport Systems, Inc., requesting to meet with the Commission regarding the program.  The 
Commission denied his request.    
 
Administrator Mims presented an email from Director of Development Summer E. Williams 
with Common Ground Montgomery requesting for Executive Director Bryan Kelly to meet with 
the Commission regarding the program.  The Commission denied her request. 
 
Administrator Mims presented a letter from Chair Heather Johnson with Envision 2020 Board of 
Directors requesting to increase their funding from $52,500 to $116,936 for FY16.  The 
Commission denied her request. 
 
Administrator Mims presented a letter from CEO Bernard Lee with All Collaborating to Serve 
Community Development Corporation requesting funding in the amount of $50,000 for the 
program.  No action was taken by the Commission. 
 
Administrator Mims presented a letter from Executive Director Lucile Waller with the Cancer 
Wellness Foundation of Central Alabama requesting funding in the amount of $5,000 for FY16.  
Commissioner Walker requested a $2,500 miscellaneous appropriation from her account for this 
program be placed on the next agenda. 
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Administrator Mims presented a letter from Debra Warren with Montgomery Working Women 
Network requesting funding in the amount of $1,295 for instruction and curriculum material for 
the Extended Day Program.  The Commission denied her request. 
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals for August 
through October 2015. 
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on August 3, 2015, at 10:43 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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