
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JULY 20, 2015 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:12 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims informed the Commission that they would recess to the Special Call 
Meeting of the Montgomery County Emergency Management Communications District Board 
after the Formal Session. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $6,000 miscellaneous appropriation from his account to 
Montgomery Community Action Agency for community service programs. 
 
Commissioner Hall requested a $250 miscellaneous appropriation from his account to Sidney 
Lanier High School for the athletic program. 
 
Commissioner Williams requested a $263 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to support Flatwood Community for the Family 
Night Out event and Chairman Dean requested a $17 miscellaneous appropriation from his 
account for this same event. 
 
Commissioner Walker requested a $800 miscellaneous appropriation from her account to the 
City of Montgomery, to be used by BONDS to support Lee Oaks Neighborhood Association 
with funding to promote the community enhancement and beautification programs/projects. 
 
Chairman Dean requested a $700 miscellaneous appropriation from his account to the City of 
Montgomery, Parks and Recreation Department for Goodwyn Community Center for a youth 
field trip.  
 
The Commission agreed to add these items to the miscellaneous appropriations. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Head Coach Katie Franklin with The Montgomery 
Zulu Warring Hornets requesting funding in the amount of $14,256 for the Basketball Program.  
Ms. Franklin informed the Commission that the City of Montgomery has appropriated $6,000.  
After discussion, the Commission agreed to waive rules and add a Budget Change Request in the 
amount of $8,256 to the agenda. 
 
PRESENTATION BY RESEARCH MANAGER CHARLIE BASS WITH THE 
MONTGOMERY AREA CHAMBER OF COMMERCE  
 
Research Manager Charlie Bass with the Montgomery Area Chamber of Commerce briefed the 
Commission regarding a Professional Services Contract with TG Earnest and Associates, LLC, 
concerning Montgomery Industrial Park Advantage Parcels.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY DIRECTOR OF RETENTION JESSICA G. HORSLEY WITH THE 
MONTGOMERY AREA CHAMBER OF COMMERCE  
 
Director of Retention Jessica G. Horsley with the Montgomery Area Chamber of Commerce 
briefed the Commission regarding a Second Amendment to Project Agreement by and among the 
State of Alabama, The City of Montgomery, Montgomery County Commission, Steris 
Corporation and American Sterilizer Company.  After discussion, the Commission agreed to 
waive rules and add this Amendment to the agenda. 
 
PRESENTATION BY BRITTON P. HENIG AND JOHN MAZYCK WITH THE FRAZER 
LANIER COMPANY AND EXECUTIVE VICE PRESIDENT NEILL WRIGHT WITH 
LIBERTY BANK  
 
Britton P. Henig and John Mazyck with The Frazer Lanier Company and Executive Vice 
President Neill Wright with Liberty Bank updated the Commission regarding the County’s 
General Obligation Refunding Warrants, Series 2015.  Mr. Henig congratulated the Commission 
regarding their outstanding credit rating which was AA with Standard & Poor’s and Aa1 with 
Moody’s.  (Copies of Standard & Poor’s Ratings and Moody’s Investors Ratings, Agenda Pages 
20-1 through 20-8, are attached to these Minutes.) 
 
PRESENTATION BY DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Director of Elections Daniel Baxter briefed the Commission regarding the procurement of 
batteries for M100 Tabulators which will be reimbursed with Help America Vote Act (HAVA) 
funds.  After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci stated that he had nothing to report. 
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PRESENTATION BY MONTGOMERY CITY-COUNTY PERSONNEL DIRECTOR 
CARMEN DOUGLAS 
 
Montgomery City-County Personnel Director Carmen Douglas briefed the Commission 
regarding the 2015 County Classification and Pay Plan Study.  Finance Director Sherrill Thomas 
briefed the Commission regarding the cost of implementing the study which would be 
approximately $670,000. (Copies of Study and Cost to Implement, Agenda Pages 21-1 through 
21-5, are attached to these Minutes) 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission regarding a Position Fill Request for 
Traffic Control Technician I, Position Number 640572018 from the Engineering Department.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speak informed the Commission that he has a vacant Master Auto Mechanic position which 
he would like to fill.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
PRESENTATION BY COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, briefed the Commission regarding a Resolution 
concerning Industrial Development Board Administrative Fees.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC 
 
Attorney Clinton Graves with Gilpin Givhan, PC briefed the Commission regarding a Resolution 
authorizing the issuance and sale of $25,000,000 General Obligation Refunding Warrants, Series 
2015 dated August 3, 2015 and the execution and delivery of related financing documents.   
 
Attorney Graves also briefed the Commission regarding a Resolution calling for the redemption 
of the County’s Series 2007 Warrants. 
 
After discussion, the Commission agreed to place these Resolutions on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 36 from County Commission 
Appropriations, Budget Change Request Number 8 from the Probate Judge’s Office and Budget 
Change Request Number 3 from the Sheriff’s Office.  After discussion, the Commission agreed 
to waive rules and add these items to the agenda. 
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PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer briefed the Commission regarding Health Care plan 
design and contribution changes.  After further discussion, the Commission agreed to place this 
item on the next agenda. 
 
The Commission asked Mr. Kramer to review the current levels of excess health insurance 
coverage to determine if a lower deductible amount needs to be considered and to report back to 
them at their next meeting.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that three of the students who participated in the 
A-KEEP program and were funded by the Commission will be speaking during the public 
comments portion of the Formal Session. 
 
Administrator Mims reminded the Commission that the Montgomery County Youth Facility 
Open House will be held today at 1:00 p.m. 
 
Administrator Mims noted that the Montgomery County Extension Office Luncheon and Annual 
Report to the County Commission will be held on Monday, August 17, 2015 at 12:15 p.m. at the 
Extension Office. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding an Agreement with Don H. 
Payne concerning external collection services for the Tax and Audit Department.  After 
discussion, the Commission agreed to place this item on the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Solid Waste Management Plan Update proposal from 
Goodwyn, Mills & Cawood, Inc.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of his 2015-2016 professional 
dues to the Alabama Society of CPAs and the America Institute of Certified Public Accountants.  
After discussion, the Commission agreed to place this item on the next agenda.  
 
Administrator Mims presented a letter from the Montgomery Area Council on Aging (MACOA) 
requesting nominations for the Seniors of Achievement Awards. 
 
Administrator Mims confirmed the Commissioners who plan to attend the ACCA 87th Annual 
Convention, which will be held August 18-20, 2015.   
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PRESENTATION BY COUNTY EXTENSION COORDINATOR JIMMY D. SMITHERMAN  
 
County Extension Coordinator Jimmy D. Smitherman invited the Commission to the Local 
Advisory Board meeting, to be held Monday, August 10, 2015, from 11:30 a.m. to 1:00 p.m., at 
the Montgomery County Extension Office. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Public Safety Communications 
Operator, Position Number 011 from the Sheriff’s Office.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Position Fill Requests for Juvenile Detention Officer, Position 
Number 900300063 and Juvenile Detention Officer, Position Number 900300013 from the 
Youth Facility.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas informed the Commission that she would be sending 
correspondence to County employees regarding the new Payroll paperless system, in which 
employees can access their direct deposit statements and check the balance of their leave time.  
She stated that direct deposit statements will not be printed once this system is in place. 
 
Ms. Thomas reminded the Commission that the first budget meeting will be held following the 
Commission meeting and she would be discussing the scheduling of Department Head 
presentations for Tuesday and Wednesday.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals for July – August 
2015. 
 
Administrator Mims presented the Population Report for June 2015 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for June 2015 for Community 
Corrections. 
 
Administrator Mims noted an employee who has submitted a Notice of Application for 
Retirement Allowance. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to the status of the filling the vacant Director of Support Services 
position.  Administrator Mims stated that he is working the issue. 
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PRESENTATION BY CREWS REAVES OF THE MIDTOWN MONTGOMERY 
NEIGHBORHOOD ALLIANCE 
 
Crews Reaves, a member of the Midtown Montgomery Neighborhood Alliance, stated that he 
previously requested that the Commission allow the citizens to speak on agenda items before 
they are voted on and wanted an update regarding his request.  Chairman Dean noted that he 
does not support changing the format of the meeting.  Commissioner Walker stated that she does 
not disagree.  She noted that the agenda items are initially discussed during the information 
session two or more weeks before they are put on the agenda. Vice Chairman Harris stated that 
the agenda is on the website as well and if there are problems, people will call him.  Chairman 
Dean requested the staff to research and determine how other counties entertain public comment. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake. 
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of July 6, 
2015.  The motion was seconded by Commissioner William and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Hall made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
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NEW BUSINESS 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED INSOLVENTS, ERRORS AND 
TAXES IN LITIGATION FOR 2014 AND UNCOLLECTED INSOLVENTS AND TAXES IN 
LITIGATION FOR PREVIOUS YEAR(S) AND ADOPTED RELATED RESOLUTION 
 
Administrator Mims presented the following memorandum from Revenue Commissioner Janet 
Y. Buskey: 
 
July 1, 2015 
 
MEMORANDUM 
 
TO:  Elton Dean, Sr., Chairman 
 
Cc:  Montgomery County Commissioners 
  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner, ACTA 
 
SUBJECT: List of Insolvents, Errors, and Taxes in Litigation 
 
Attached please find the County’s List of Insolvents, Errors in Assessments, and Taxes in 
Litigation in accordance with the Code of Alabama, 1975 §40-5-23.  These lists have been 
prepared for your review and examination.  If there are any changes or corrections, please let me 
know. 
 
In addition, we request approval at the next County Commission meeting of the State DFC 22 
Form entitled “Insolvents, Errors and Taxes in Litigation for 2014 and Uncollected Insolvents 
and Taxes in Litigation for Previous Year(s)” and the associated County Resolution. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of 2014 Annual 
Report and Resolution, Agenda Pages 1-2 through 1-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH THE STATE OF ALABAMA 
DEPARTMENT OF EXAMINERS OF PUBLIC ACCOUNTS REGARDING 
REIMBURSEMENT OF COSTS ASSOCIATED WITH THE ANNUAL AUDIT OF 
FEDERAL FINANCIAL ASSISTANCE RECEIVED BY MONTGOMERY COUNTY 
 
Administrator Mims presented the following letter from Director County Audit Division of State 
of Alabama Department of Examiners of Public Accounts James E. Hall, CPA: 
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June 18, 2015 
 
Hon. Elton Dean, Sr., Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
Dear Mr. Dean: 
 
Enclosed is the agreement between the Department of Examiners of Public Accounts and the 
Montgomery County Commission for an audit of the federal assistance received by your office. 
 
Please sign and date the two (2) copies of the agreement and return one (1) copy to the County 
Audit Division of our Department. 
 
Sincerely, 
 
/s/ James E. Hall, CPA 
Director County Audit Division 
 

End of Letter 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 2-2 through 2-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 4 TO CONTRACT 
WITH TOPCO PEST CONTROL SERVICES, FOR PEST CONTROL SERVICE 
(CONTRACT #51100-13B-024) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To:  Donald L. Mims, County Administrator 
 
From:  Myrtle Singleton, Purchasing Manager 
 
Date:  June 22, 2015 
 
Re:  Contract No. 51100-13B-024 
  Pest Control Service 
 
Request the attached Amendment No. 4 to be considered for approval on a future agenda. 
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This will allow for the contract with Topco Pest Control to be extended for one (1) year, 
beginning September 1, 2015 and ending on August 31, 2016. 
 
Topco Pest Control would like to increase prices by 5% in accordance with the terms of the 
contract.  All other provisions of the contract shall remain the same. 
 
Amendment has been coordinated with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Amendment, 
Letter, and List of Montgomery County Buildings, Agenda Pages 3-2 through 3-6, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 5 TO THE 
AGREEMENT WITH HOLLEY-HENLEY BUILDERS, INC., REGARDING RENOVATIONS 
AND ALTERATIONS TO THE MONTGOMERY COUNTY GREIL MANSION FOR THE 
MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
July 1, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Greil Mansion Change Order #5 
 
Please find attached Change Order #5 to the contract for the renovations of the Greil Mansion.  
The change order reduces the contract amount by $55.68 for a credit back from the floor repair 
allowance approved under Change Order #3. 
 
I hereby request that approval of Change Order #5 be placed on the agenda for a future meeting 
of the Montgomery County Commission. 
 
Attachment 
 

End of Memorandum 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and Change 
Order, Agenda Pages 4-2 through 4-8, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED THE 2015-2016 ANNUAL COMMUNITY 
CORRECTIONS PLAN 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Services Paul H. Brown: 
 
MEMORANDUM 
 
July 9, 2015 
  
TO:  Elton Dean - Commission Chairman 
  Montgomery County Commission 
  Montgomery, Alabama     
 
RE:  Commission Agenda Item 
  Review and Approval of the 2015-2016 Annual Community Corrections Plan  
 
Dear Chairman Dean: 
 
Under the direction and guidance of the Montgomery County Community Punishment and 
Corrections Authority, the Montgomery County Community Corrections Department has 
prepared its annual Community Corrections Plan for submittal to the Montgomery County 
Commission and the Department of Corrections for approval.  The approval of annual 
Community Corrections Plans by the County Commission and Alabama Department of 
Corrections are mandated for the Montgomery County Community Punishment and Corrections 
Authority to receive State funding for Jail/Prison diversion felony offenders on Community 
Corrections Supervision.  We anticipate state funding/support for our program to be in excess of 
$365,000 for the upcoming fiscal year.  
 
The Montgomery County Community Corrections Department provides a variety of beneficial 
services to the Courts and the community which include: Pre-Trial Release, Community Service 
Restitution, County Probation, Drug Court support, GPS Electronic Monitoring of Offenders, 
administration of the E.V.E.N. Domestic Violence Education/Intervention Program, drug abuse 
screening, drug/alcohol abuse assessments, referrals to community-based providers for services 
and coordination and direct supervision of felony offenders diverted from incarceration in State 
prison.  The Department is a participant in the local Healthy Minds Initiative and sponsored the 
successful demonstration project to help keep post-incarcerated individuals receiving mental 
health services from becoming re-incarcerated. The Department provides vital offender 
monitoring, referral and supervision services to offenders predicated to help these individuals 
live a drug and crime free lifestyle while ensuring public safety.  The local citizens as well as the 
State of Alabama benefit from the cost savings of placing non-violent offenders on Community 
Supervision in lieu of more costly incarceration. 

July 20, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

10



The Montgomery County Community Corrections Department relies greatly on the 
administrative and financial support it receives from the Community Corrections Division of the 
Alabama Department of Corrections.  The provision of these services helps to protect public 
safety while maintaining offender accountability.   
 
The funds received from the Alabama Department of Corrections fully cover the cost of 
delivering services to the offenders for which we are reimbursed and also are used to offset other 
operational and administrative costs of providing Community Corrections services to 
Montgomery County as a whole. 
 
The Alabama Department of Corrections Community Corrections Plan requires written evidence 
of approval of the Plan on the part of the County Commission.  Confirmation of the 
Commission’s approval of the Annual Plan is due by the close of business on Friday, July 31st, 
2015. The MCCPCA Board met on June 9, 2015 and approved adoption and referral to the 
Commission (for final approval) the FY 2015-2016 annual plan for Montgomery County 
Community Corrections.   I respectfully request that the Commission review and approval of the 
Plan be placed on the July 20, 2015 Agenda. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
July 20, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
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I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2015-77: National Institute for Human Development, Inc., for Computer Labs in 

Local Community Centers in Low Income Areas of Montgomery County - 
$500; (Harris) 

 
NC-2015-112: BOE, Sydney Lanier High School, for 2015-2016 Poets Athletic Program 

- $250; (Hall) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriations reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2015-78: Montgomery Community Action Agency, for Community Service 

Programs - $6,000; (Dean) 
 
NC-2015-113: City of Montgomery, to be used by BONDS to Support the Flatwood 

Community, for the Family Night Out - $280; (Dean-$17, and Williams-
$263) 

  
NC-2015-114: City of Montgomery, to be used by BONDS to Support the Lee Oaks 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $800; (Walker) 

 
NC-2015-115: City of Montgomery Parks and Recreation Department, for Goodwyn 

Community Center, for Youth Field Trip - $700; (Dean) 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
RISK MANAGEMENT – APPROVED PAYMENT TO THE CITY OF MONTGOMERY NOT 
TO EXCEED $4,800 FOR THE PROPOSED EFFORTS OF CH2M HILL REGARDING THE 
DOWNTOWN ENVIRONMENT PROJECT 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
June 26, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
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FROM: Scott Kramer 
  Director of Risk Management  
 
SUBJECT: Invoice from CH2M Hill – Downtown Environmental Alliance 
 
Last year, CH2M Hill was hired by the City of Montgomery to facilitate a public-private 
partnership to address the Downtown Environmental project. The goal of the Downtown 
Environmental Alliance has been to work towards getting this issue transferred to ADEM. 
CH2M Hill has provided expert technical advice, as well as additional testing to pinpoint the 
scope of future remediation efforts. In March of last year, the County Commission agreed to 
share this cost based on the 60/40 split not to exceed $40,000. The latest invoice proposal, 
approximately $12,000, from CH2M Hill is based on the following efforts: 
 

 Continued coordination with the DEA members to finalize the agreements for 
public review 

 Continuation of the bi-weekly conference calls for the DEA group through August 
2015 (approximately 6 calls) 

 1-2 additional Meetings with ADEM to guide them through the agreement 
finalization and public Comment process 

 Address any comment we may receive from the public comment period 
 
I request approval of payment to the City of Montgomery for these proposed efforts of CH2M 
Hill not to exceed $4,800 (40% of the invoice). 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
FINANCE DEPARTMENT – APPROVED ADDITIONAL STEP INCREASE WITH 
PROMOTIONAL PAY INCREASE FOR PAYROLL AND BENEFITS MANAGER 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
To: Florence M. Cauthen 
 
From: Sherrill R. Thomas 
 
Date: 6/30/2015 
 
Re: Request for One-Step Increase Payroll and Benefits Manager – Finance Department 
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Lisa Herring, the Payroll and Benefits Assistant, was selected and approved for the Payroll and 
Benefits Manager position effective June 1, 2015.  County personnel rules regarding transfer of 
employees from current County positions place Ms. Herring at Step 3 of the position pay grade. 
 
Ms. Herring has been employed with the County for over ten years. She worked nine years as the 
payroll clerk for the Sheriff’s office where she handled both the Sheriff and Detention Facility 
payrolls.  During this time she served on the core committee to select the new County Financial and 
Payroll software vendor and was instrumental in the implementation of the new payroll system.   
 
In 2013 Ms. Herring transferred to the Finance Department as the Payroll and Benefits Assistant 
where she has handled the centralized payroll processing for the County and assisted the Payroll and 
Benefits Manager. 
 
Because of her experience and knowledge of the duties of the position, I am requesting that her pay be 
increased to Step 4.  The cost of the increase is $1,507 per year.  The budget will still recognize an 
overall savings as the employee previously in this position was at Step 11. 
 
Your consideration and approval of this increase is appreciated. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum: 
 
July 16, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on July 6, 2015, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  

 
(1) Corrections Officer Corporal, Position Number 14 
(2) Corrections Officer Trainee/Corrections Officer, Position Number 182 
(3) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined 
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I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 9-2 through 9-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum:  
 
July 16, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on July 6, 2015, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Corporal, Position Number 56 
(2) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 10-2 and 10-3, are attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED POSITION FILL REQUEST FOR PAYROLL AND 
BENEFITS ASSISTANT, POSITION NUMBER 210112001 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
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MEMORANDUM 
 
To: Florence M. Cauthen 
 
From: Sherrill R. Thomas 
 
Date: 6/30/2015 
 
Re: Fill Request for Payroll and Benefits Assistant – Finance Department 
 
The Finance Department has a vacancy for the Payroll and Benefits Assistant created by the 
promotion of Lisa Herring to the Payroll and Benefits Manager position. 
 
This is a critical position and your consideration and approval of the Position Fill Request for this 
position is requested. 
 

End of Memorandum 
 

Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 11-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR COURT OPERATIONS 
CLERK I, POSITION NUMBER 900377074 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  July 16, 2015 
 
Re:  Court Operations Clerk I 
 
We have a Court Operations Clerk I vacancy which needs to be filled due to a recent retirement.  
I am requesting approval at the July 20th County Commission formal session to fill this vacancy. 
 
Thank you for your consideration! 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 12-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Number 21 
2. Public Relations Department    Request Numbers 16, 17, 18, 19, 20, and 21 
3. Tax & Audit Department     Request Number 16 
4. Support Services      Request Number 3 
5. Appraisal Department     Request Number 24 
6. Personnel Department     Request Numbers 15 and 16 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 13-1 through 13-12, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (4) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. County Commission Appropriations    Request Numbers 36 and 37 
2. Probate Judge’s Office      Request Number 8 
3. Sheriff’s Office       Request Number 3 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 14-1 through 14-4, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED PROFESSIONAL SERVICES CONTRACT WITH 
TG EARNEST AND ASSOCIATES, LLC, CONCERNING MONTGOMERY INDUSTRIAL 
PARK ADVANTAGE PARCELS 
 
Administrator Mims requested approval of Professional Services Contract with TG Earnest and 
Associates, LLC, concerning Montgomery Industrial Park Advantage Parcels as recommended 
by Research Manager Charlie Bass with the Montgomery Area Chamber of Commerce.. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Contract, Agenda 
Pages 15-1 and 15-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED SECOND AMENDMENT TO PROJECT 
AGREEMENT BY AND AMONG THE STATE OF ALABAMA, THE CITY OF 
MONTGOMERY, MONTGOMERY COUNTY COMMISSION, STERIS CORPORATION 
AND AMERICAN STERILIZER COMPANY 
 
Administrator Mims presented the following letter from Director of Existing Industries Jessica 
G. Horsley with the Montgomery Area Chamber of Commerce: 
 
July 9, 2015 
 
Members of the Montgomery County Commission 
101 S. Lawrence Street 
Montgomery, AL 36104 
 
Re: County Commission Meeting 
 
Dear Montgomery County Commission Members: 
 
I am requesting to appear before the Montgomery County Commission on Monday, July 20, 
2015 during your regular scheduled Formal Session meeting in regards to the Steris project 
agreement amendment. 
 
Sincerely, 
 
/s/ Jessica G. Horsley 
Director, Existing Industries  
Corporate Development 
 

End of Letter 
 
Commissioner Walker made a motion to approve the Second Amendment to Project Agreement 
By and Among the State of Alabama, the City of Montgomery, Montgomery County 
Commission, Steris Corporation and American Sterilizer Company.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
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Amendment and Attorney Gallion’s Opinion, Agenda Pages 16-2 through 16-9, are attached to 
these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR TRAFFIC 
CONTROL TECHNICIAN I, POSITION NUMBER 640572018 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
July 16, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill for Traffic Control Technician I 
 
It is respectfully requested that we be permitted to fill a currently vacant Traffic Control 
Technician I position at our Sign Shop on Terminal Road.  The employee that was in this 
position unexpectedly resigned this past Thursday morning.  This position is part of a 3 person 
work crew that is responsible for traffic striping, road signage, traffic control for construction 
zones, traffic control for emergency situations and periodically assisting district maintenance 
personnel with flagging for road repair work.   
 
Forwarded herewith is the position fill request form pertaining to this Traffic Control Technician 
I vacancy.  This position is funded in our existing budget; therefore, I request that the 
Commission waive rules on this item at the next regular Commission meeting.  Let me know if 
you have any question or if any additional information is needed.  Thank you for your assistance 
with this matter. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 17-2, is attached to these Minutes.) 
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INDUSTRIAL DEVELOPMENT BOARD OF THE CITY OF MONTGOMERY – ADOPTED 
RESOLUTION REGARDING INDUSTRIAL DEVELOPMENT BOARD ADMINISTRATIVE 
FEES 
 
Administrator Mims presented the following memorandum from County Attorney Thomas T. 
Gallion, III, regarding Industrial Development Board administrative fees: 
 
MEMORANDUM 
 
July 15, 2015 
 
To:  Donnie Mims 
 
From:  Thomas T. Gallion, III 
 
Re:  The Industrial Development Board of the City of Montgomery (“IDB”) – 
  Resolution regarding Administrative Fees 
 
Please find enclosed a Resolution requested by the IDB.  It is my recommendation that the 
Montgomery County Commission adopt this Resolution at Monday’s meeting, July 20, 2015. 
 
I am also of the opinion that the Resolution provided is in the best interest of the public health, 
safety, education, and general welfare of the citizens of Montgomery County.  I, therefore, see no 
reason why Resolution cannot be adopted if it is the desire of the Montgomery County 
Commission. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the recommendation.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission.  (Copy of 
Resolution, Agenda Page 18-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTION’S CENTER) – APPROVED PROCUREMENT OF 
BATTERIES FOR M100 TABULATORS WHICH WILL BE REIMBURSED WITH HELP 
AMERICA VOTE ACT (HAVA) FUNDS 
 
Administrator Mims presented the following memorandum from Director of Elections Daniel A. 
Baxter: 
 
MEMORANDUM 
 
July 15, 2015 
 
To: Elton N. Dean, Sr., Chairman 
 Montgomery County Commission 
 

July 20, 2015 - Minutes of Regular Meeting 
Montgomery County Commission 

20



From: Daniel A. Baxter 
 Director of Elections 
 
Re:  Procurement of the Batteries for M100 Tabulator (Election Systems & Software) 
 
The Montgomery Election Center is seeking to procure 157 batteries from Election Systems & 
Software. The batteries will replace existing batteries in the M100 tabulator that are no longer 
functional and cannot hold a charge. 
  
The cost to procure the replacement batteries is $6,036.65. The entire amount is reimbursable 
through Help America Vote Act (HAVA) funds. Procedurally, the County Commission must 
first pay the upfront cost and upon receiving a receipt of payment, it should be forwarded to the 
Secretary of State’s office for reimbursement of funds. 
  
The Department has obtained approval through the office of the Alabama Secretary of State. The 
approval number for this project is 2015JCB0031. 
 
The Department is seeking to purchase these batteries to use in the tabulators for the Municipal 
Election Cycle. As such, the County Commission’s immediate attention and approval of this 
matter will be greatly appreciated. 
 
I will make myself available at the next Commissioner’s work session to answer any questions. 
Thank You for Your Consideration, 
 
/s/ Daniel A. Baxter 
Director of Elections 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter and 
Quote, Agenda Pages 19-2 and 19-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Katie Franklin, head coach of the Zulu Warring Hornets basketball team, thanked the 
Commission for allowing the team to present themselves.  She asked the Commission if they can 
help bring the National Junior Olympics to Montgomery.  She stated that for 25 years she has 
traveled to Indiana for the event and that the festival needs to be in Montgomery.  Chairman 
Dean made sure that the Chamber representative heard the request of Ms. Franklin. 
 
Vice President and CEO of All Collaborating to Serve Community Development Corporation 
(ACTS CDC) Bernard Lee stated that in last year’s presentation the organization owned two 
properties in their West Montgomery Revitalization plan and now they have seven properties, 
closing on an eighth by the end of July.  He invited the Commissioners to attend their fundraising 
event on November 12, 2015, at the Capital City Club, where Martha Roby will be the keynote 
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speaker.  He said that Vice Chairman Harris and Commissioner Williams have supported the 
organization and attended their events in the past.  Chairman Dean told Mr. Lee that he is doing a 
fine job. 
 
President of Alabama-Korea Educational Exchange Program, Inc. (A-KEEP), Meesoon Han 
stated that three students who participated in the exchange program who would like to address 
the Commission.  She stated that Vice Chairman Harris and Commissioner Hall helped fund 
these students and said that they should be very proud.  
  
Tamera Riley, an 11th grader at Jefferson Davis High School said that the experience was 
amazing and was a culture shock.  She noted that everything was so different including the food, 
cars, and clothing.  She said it was amazing to see how they lived and thanked the Commission 
for their support which allowed her to participate in the program. 
 
Ty Woods, a 12th grader at Jefferson Davis High School, thanked the Commission for sponsoring 
him.  He stated that the culture is different than ours and that they live so compact.   
 
Champagne Cunningham, a 12th grader at Park Crossing High School, thanked the Commission 
and stated that she had an awesome time.  She said that she met many new people and had the 
opportunity to try new things. 
 
Ms. Han stated that they had appreciation certificates for each of the Commissioners and 
proceeded to hand them out.  She thanked the Commissioners for their continued support of the 
students. 
 
Vice Chairman Harris commended A-KEEP for a fantastic job and for working hard to make the 
program a success.  He stated that he made a trip to Korea and enjoyed it.  He told Ms. Han that 
she can count on his support. 
 
Commissioner Hall stated that getting out of the country and broadening your experiences 
changes you forever.  He stated that people from his district helped fund this program and noted 
that the opportunity to participate in this program is earned and not given.  He told the students 
that this is the first of many achievements in their lives. 
 
Commissioner Williams stated that it is great to be a part of this Commission.  He told Ms. 
Franklin that it is a great opportunity to go to another state to represent Montgomery, Alabama.  
He asked that Ms. Han keep in touch with him for financial support in the future and told the 
students that he is glad they had the opportunity to go to Korea.  He said that he is happy that the 
County Commission is part of ACTS CDC’s mission.  He also gave kudos to the engineering 
department for the work they did at Flatwood with the pipes and drainage.  He said that they do 
not have fire hydrants and that they use a fire truck that carries its own water.  He stated that they 
live in an underprivileged neighborhood and that it is his duty to help give them a better quality 
of life. 
 
Chairman Dean said that he is proud of what Montgomery’s youth are doing and suggested to the 
media that they recognize and give praise for the excellent things the youth are doing instead of 
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focusing on the negative.  He noted that the group of young basketball players headed to the 
national championship and the students who participated in the exchange program as examples 
of what youth are doing.  He added that the Commission cares for those they represent and you 
can hear that through our morning prayers.  He stated that he wants the people of Montgomery to 
have confidence that they can sit and feel safe on their porches.  He applauded the youth for their 
accomplishments. 
 
Vice Chairman Harris commended the Zulu Warring Hornets basketball team and wished them 
luck during their national championship game.  He encouraged them to visit the University of 
Nebraska while they are there.  He stated that there are no shortages of non-profit organizations 
in Montgomery but that more activities are needed that will help get the youth ahead in life.  He 
recognized and commended Ms. Meesoon Han and Mr. Barnard Lee for all the work they do for 
the youth and the communities in Montgomery County.  Vice Chairman Harris informed the 
audience that Timothy Williams, founder of the non-profit 2nd Change Community Services, has 
a room full of computers that need hard drives.  Mr. Williams stated that he has approximately 
45 laptops and 8-10 desk computers that need hard drives, which cost approximately $180 each.  
He said that he wants to place the laptops and computers in the local community centers and 
thanked the Commission for their help.  Vice Chairman Harris thanked the county employees for 
all their hard work.  He told the audience that Administrator Mims is doing a great job and helps 
keep the Commissioners in line and on the straight and narrow.   
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on July 20, 2015, at 10:15 a.m. The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission. 
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