
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JULY 6, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims stated that at the July 20, 2015 Commission meeting, Finance Director 
Sherrill Thomas will provide a review for the 2015-2016 Budget and the Commission will 
conduct budget hearings on July 21-22, 2015. 
 
Administrator Mims presented a letter from County Extension Coordinator Jimmy D. 
Smitherman requesting funding in the amount of $2,000 to the Alabama Cooperative Extension 
System, for the 2015 Successful Aging Initiative Conference.  After discussion, Chairman Dean, 
Vice Chairman Harris and Commissioners Hall and Walker requested a $500 miscellaneous 
appropriation from each of their accounts for the event. 
 
Administrator Mims presented a letter from Bellingrath Middle School requesting funding for 
the Cheerleading program.  After discussion, Vice Chairman Harris requested a $500 
miscellaneous appropriation from his account and Commissioners Hall and Walker requested a 
$250 miscellaneous appropriation from each of their accounts for the program. 
 
Commissioners Hall and Walker requested a $1,000 miscellaneous appropriation from each of 
their accounts for the AUM Dixie Baseball and Softball League, for travel costs to the State 
Championship.  
 
Commissioner Williams requested a $250 miscellaneous appropriation from his account for the 
City of Montgomery, to be used by BONDS to support Nixon Times Neighborhood, with 
funding to promote the Community Enhancement and Beautification Programs/Projects.   
 
The Commission agreed to add these items to the miscellaneous appropriations. 
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PRESENTATION BY MONTGOMERY CITY-COUNTY PERSONNEL DIRECTOR 
CARMEN DOUGLAS 
 
Montgomery City-County Personnel Director Carmen Douglas briefed the Commission 
regarding a Position Fill Request for Personnel Associate, Position Number 700191002 from the 
Personnel Department.  After discussion, the Commission agreed to waive rules and add this 
request to the agenda. 
 
PRESENTATION BY HONORABLE CHARLES PRICE 
 
Honorable Charles Price informed the Commission that a Resolution authorizing the Petition to 
Annex certain County-owned property into the corporate city limits of Montgomery, Alabama 
was on the agenda and stated that he would be available to answer any questions that the 
Commission may have regarding this item.  There were no questions by the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from the Appraisal 
Department, Budget Change Request Number 1 from Community Corrections, Budget Change 
Request Number 2 from the Detention Facility, Budget Change Request Number 4 from the 
Emergency Communications District Board, Budget Change Request Number 12 from the 
Engineering Department, Budget Change Request Number 2 from Information Systems, Budget 
Change Request Number 7 from the Probate Judge’s Office and Budget Change Request 
Number 2 from the Revenue Commissioner’s Office.  After discussion, the Commission agreed 
to waive rules and add these items to the agenda. 
 
Administrator Mims presented a memorandum from Chief Appraiser Clay Henley requesting to 
participate in the 2015 Class of Leadership Montgomery.  After discussion, the Commission 
agreed to waive rules and add this request to the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 1 to 
Contract with Seacoast Disposal, Inc., for garbage collection services for County Buildings 
(Contract #51901-15B-022).  After discussion, the Commission agreed to waive rules and add 
this Amendment to the agenda. 
 
Deputy Administrator Cauthen presented a Bid Award to the next lowest bidder for Sheriff’s 
leather and accessories, Bid No. 52110-14B-026.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
PRESENTATION BY DIRECTOR OF CORPORATE DEVELOPMENT JUSTICE SMYTH 
WITH THE MONTGOMERY AREA CHAMBER OF COMMERCE 
 
Director of Corporate Development Justice Smyth with the Montgomery Area Chamber of 
Commerce briefed the Commission regarding a Project Agreement by and between the City of 
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Montgomery, Montgomery County Commission and Sykes Enterprises Incorporated.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
 
Executive Director Greg Clark with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding a Weatherization Assistance Program (WAP) 
Grant Number DOE-028-15.  After discussion, the Commission agreed to waive rules and add 
this item to the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Letter of Engagement of 
Appraisal Assignment regarding property on Terminal Road.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 4 to 
Contract with Topco Pest Control Services, for pest control service (Contract #51100-13B-024).  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding Change Order Number 5 to the 
Agreement with Holley-Henley Builders, Inc., concerning renovations and alterations to the 
Montgomery County Greil Mansion for the Montgomery County Public Defender’s Office.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding the implementation of a five 
percent (5%) local vendor preference under the Alabama Bid Law.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding an additional step increase 
with promotional pay increase for Payroll and Benefits Manager with the Finance Department.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Finance Director Sherrill Thomas briefed the Commission regarding a Position Fill Request for 
Payroll and Benefits Assistant, Position Number 210112001, from the Finance Department.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Position Fill 
Request for Court Operations Clerk I, Position Number 900378069, from the Youth Facility.  
After discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding an allocation of three 
Maintenance Mechanics for the Detention Facility Maintenance.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Position Fill Requests for Corrections Officer Corporal, Position 
Number 14, Corrections Officer Trainee/Corrections Officer, Position Number 182 and 
Corrections Officer Trainee/Corrections Officer, Position Number to be determined, from the 
Detention Facility.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
Administrator Mims presented Position Fill Requests for Deputy Sheriff Corporal, Position 
Number 56 and Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be determined, from 
the Sheriff’s Office.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
PRESENTATION BY AT RISK COORDINATOR TIM BAKER WITH MONTGOMERY 
PUBLIC SCHOOLS  
 
At Risk Coordinator Tim Baker with Montgomery Public Schools briefed the Commission 
regarding a Grant Application for the Byrne JAG Prevention, Education and Intervention Grant 
(The Parent Project).  He stated that the ADECA grant requires that a Government entity serves 
as the direct sub grantee of the State of Alabama and requested for the County Commission to 
serve as the grant applicant.  Commissioner Walker stated that she did not feel comfortable 
waiving rules.  Mr. Baker noted that the deadline for the grant application is before the next 
Commission meeting.  No other action was taken by the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding ratification of a Cooperative Agreement 
for the State Homeland Security Grant Program, Grant Number 3AMS (FY2013 - $40,932) for 
the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci stated that he had nothing to report. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission regarding an Agreement with the 
Town of Pike Road for maintenance of a nature trail on Marler Road and related Resolution.   
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After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Speake briefed the Commission regarding an Agreement with the Alabama Department of 
Transportation regarding resurfacing Mount Zion Road (CR-39) from Davis Crossroads to 
Woodley Road (6.327 Miles), Project No. STPAA-5114(252), MCP 51-76-15 and related 
Resolution.  After discussion, the Commission agreed to waive rules and add these items to the 
agenda. 
 
Mr. Speake briefed the Commission regarding a Resolution and Letter of Intent for Resurfacing 
Pike Road (CR-85) from Wallahatchie Road (CR-83) North to US 80 (5.880 Miles), Project No. 
MCP 51-77-16. After discussion, the Commission agreed to waive rules and add these items to 
the agenda. 
 
Mr. Speake briefed the Commission regarding a Resolution and Letter of Intent for resurfacing 
Moore Road (CR-89) from Intersection with SR 94 North to US 231 (3.894 Miles), Project No. 
MCP 51-78-16.  After discussion, the Commission agreed to waive rules and add these items to 
the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding payment to the City of Montgomery, not 
to exceed $4,800 for the proposed efforts of CH2M Hill regarding the Downtown Environmental 
Project.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an Agreement with the State of Alabama Department of 
Examiners of Public Accounts regarding reimbursement of costs associated with the annual audit 
of federal financial assistance received by Montgomery County.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a proposal from Sheriff Derrick 
Cunningham that the Montgomery County Emergency Management Communications District 
(EMCD) Board charge the Sheriff with oversight and direction of the E911 system.  
Commissioner Walker inquired as to the status of Rural Addressing Coordinator Jane Brown.  
Administrator Mims responded that Ms. Brown would continue as the Rural Address 
Coordinator, but would report to the Sheriff.  After discussion, the Commission agreed to 
schedule a Special Call Meeting on July 20, 2015, of the EMCD Board and place this item on its 
agenda.  
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals for July and 
August 2015. 
 
Administrator Mims presented the Revenue Reports for June 2015 from the Tax and Audit 
Department. 
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PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the calendar of upcoming events.  She noted that 
the first meeting for the planning committee of Montgomery County 200th Birthday Celebration 
will take place on Thursday, July 9th, 2:00 p.m., in the Commission Chambers. She encouraged 
the Commissioners to attend. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Pastor D'Linell Finley of Southlawn Baptist Church 
at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of June 
15, 2015.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Hall made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
PUBLIC HEARING 
 
PUBLIC HEARING REGARDING SYKES ENTERPRISES INCORPORATED PROJECT 
AGREEMENT 
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PUBLIC HEARING NOTICE 
 
NOTICE IS HEREBY GIVEN that at 9:30 a.m. at the regularly scheduled meeting of the 
Montgomery County Commission, Montgomery, Alabama, to be held on July 6, 2015, in the 
Commissioners’ Court of Montgomery County Administration Building Annex III, located at 
101 S. Lawrence Street, Montgomery, Alabama 36104, the Montgomery County Commission, as 
the governing body of Montgomery County, will consider, discuss, and take action on a 
resolution that authorizes the execution and delivery of a Project Agreement by and among the 
Montgomery County Commission, the City of Montgomery, and Sykes Enterprises Incorporated, 
a Florida corporation (“Company”) and the use of and grant of public funds by the County.  
Pursuant to Amendment No. 713 and Amendment 772 to the Constitution of Alabama (1901), 
the County is authorized to lend its credit to or grant public funds and things of value in aid of or 
to any corporation or other business entity for the purpose of promoting the economic 
development within its jurisdiction.  The Project Agreement provides that the Company will 
make a substantial capital investment in constructing and operating a facility in Montgomery, 
Alabama wherein the Company will provide back office and customer support (the “Facility” or 
the “Project”) and wherein Company is endeavoring to employ at least 530 Full-Time 
Employees earning an average wage of at least $10.00 per hour, exclusive of benefits, with a 
total capital investment in developing, constructing and equipping the Facility of not less than 
$3,000,000.  The City and the County shall make available public funds as an incentive, up to 
one hundred fifty thousand dollars ($150,000) to reimburse the Company for Capital Costs 
incurred directly by the Company in developing, constructing and equipping the Facility. The 
Company shall return or repay certain funds if specific target levels are not met. The County’s 
use and grant of public funds are in consideration of, among other things, the commitment of 
Company to the total capital investment, employment and wage levels, and Project Agreement 
setting out the construction, performance and operation schedule for the Project.  The public 
benefits sought to be achieved by the approval of the Agreement include:  promotion of local 
economic and commercial development; increasing employment opportunities in the County; 
promoting the location and retention of business enterprises in the County; and by promoting the 
health, welfare and prosperity of the citizens of the County enhancing the overall quality of life 
of the citizens of the County. This notice is being given pursuant to Amendment No. 713 and 
Amendment 772 to the Constitution of Alabama (1901), as amended, as the expenditure of funds 
by the County is for the purpose of promoting local economic and industrial development within 
Montgomery County, Alabama. 

End of Public Hearing Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding Sykes Enterprises Incorporated Project Agreement.  Chairman Dean asked 
Montgomery Area Chamber of Commerce Director of Corporate Development, Justice Smyth to 
tell the audience about the project.  Mr. Smyth stated that Sykes Enterprises Inc., will fill 250 
jobs by the end of 2015 and will add another 250 jobs over the next three to four years.  
Chairman Dean thanked Mr. Smyth and then declared the Public Hearing closed. 
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NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION CONCERNING CITY OF 
MONTGOMERY ANNEXATION 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding City of Montgomery Annexation 
 
The Montgomery County Commission, at its meeting on June 15, 2015, agreed to place on the 
next agenda a Resolution regarding City of Montgomery Annexation.     
 
Should you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Walker.  Chairman Dean, Commissioner Hall, Commissioner Walker and 
Commissioner Williams voted in favor of the motion.  Vice Chairman Harris voted in opposition 
and the motion carried.  (Copies of Resolution, Petition and Maps, Agenda Pages 1-2 through  
1-10, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4ATL (FY2014 - 
$30,000) 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
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SUBJECT: Cooperative Agreement for the State Homeland Security Grant Program, Grant 
Number 4ATL (FY2014 - $30,000), Sheriff’s Office 

 
The Montgomery County Commission, at its meeting on June 15, 2015, agreed to place on the 
next agenda a Cooperative Agreement for the State Homeland Security Grant Program, Grant 
Number 4ATL (FY2014 - $30,000) for the Sheriff’s Office. 
 
I am requesting approval of this item. 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum 
and Cooperative Agreement, Agenda Pages 2-2 through 2-13, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 1 TO CONTRACT 
WITH CHANO & SON’S FOR JANITORIAL SERVICES (CONTRACT #51901-14B-012) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To:  Donald L. Mims  

County Administrator 
 
From:  Myrtle Singleton  

Purchasing Manager 
 
Date:  June 5, 2015 
 
Re:  Contract 51901-14B-012, Janitorial Services 
 
Request the attached Amendment No. 1 to the contract 51901-14B-012 for janitorial services 
with Chano & Sons to be considered for approval on a future agenda. 
 
Amendment No. 1 adds 9,007 square feet on the third floor of Annex III at a cost of $.96 per 
square foot for a monthly charge of $720.56.  Cost per square foot of all areas under the contract 
range from $.88 to $1.06 per square foot. 
 
Amendment has been coordinated with Florence Cauthen, Deputy Administrator. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter and 
Amendment, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 2 TO CONTRACT 
WITH HUMPHRIES LAWN SERVICE FOR GRASS CUTTING SERVICES (CONTRACT 
#51901-13B-019) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To:  Donald L. Mims  

County Administrator 
 
From:  Myrtle Singleton  

Purchasing Manager 
 
Date:  June 10, 2015 
 
Re:  Contract No. 51901-13B-019  

Grass Cutting Services 
 
I request that the attached Amendment No. 2 to the Humphries Lawn Service contract for grass 
cutting services, be considered for approval on a future agenda. 
 
Amendment No. 2 will allow the contract to be extended for one (1) year, beginning August 1, 2015 
and ending on July 31, 2016. 
 
Humphries Lawn Services chooses not to increase prices during this contract period. All other 
provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with James Williams, Superintendent of Parks and 
Recreation. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Amendment and Letter, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CHANGE ORDER REQUEST NUMBER 3 TO 
AGREEMENT WITH RUSSELL CONSTRUCTION OF ALABAMA, INC., REGARDING 
COUNTY COURTHOUSE ANNEX I, THIRD FLOOR RENOVATIONS AND 
ALTERATIONS FOR THE DISTRICT ATTORNEY AND CHILD SUPPORT OFFICES 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
June 10, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Annex I DA Renovations-Change Order #3 
 
Attached is Change Order #3 to the contract with Russell Construction of Alabama for Annex I 
renovations for the DA.  The change order adds $7,178.00 for additional security (as authorized 
by the Commission at its meeting on April 6, 2015) and deducts $107,178 security allowance 
and $150,000 voice and data equipment allowance.  The removal of these funds makes them 
available for the County to pay for the work completed in Phase I of the project. 
 
I request that the Commission approve Change Order #3 at its next meeting. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter and 
Change Order, Agenda Pages 5-2 through 5-14, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS  
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
July 6, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
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SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2015-75: East Montgomery Baseball and Softball, Inc., for Baseball and Softball 

Programs for East Montgomery Youth - $500; (Harris) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-76: AUM Dixie Baseball and Softball League, for Travel Costs to the State 

Championship - $2,000; (Hall-$1,000 and Walker-$1,000) 
 
NC-2015-109: BOE, Bellingrath Middle School, for Cheerleading Program - $1,000; 

(Harris-$500, Hall-$250 and Walker-$250)  
 
NC-2015-110: City of Montgomery, to be used by BONDS to Support Nixon Times 

Neighborhood, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $250; (Williams) 

 
NC-2015-111: Alabama Cooperative Extension System, for the 2015 Successful Aging 

Initiative Conference - $2,000; (Dean-$500, Harris-$500, Hall-$500 and  
   Walker-$500) 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED AUTHORIZATION OF TWO 
ADDITIONAL INVESTIGATOR I POSITIONS AND RELATED POSITION FILL 
REQUESTS 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
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SUBJECT: Allocation of Two Investigator Positions and Related Position Fill Requests, 
District Attorney’s Office 

 
The Montgomery County Commission, at its meeting on June 15, 2015, agreed to place on the 
next agenda an allocation for two Investigator I positions and related Position Fill Requests for 
the District Attorney’s Office funded from the General Fund. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Memorandum and Position Fill Requests, Agenda Pages 7-2 through 7-4, are attached to these 
Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR ASSISTANT 
TAG AND LICENSE SUPERVISOR, POSITION NUMBER 750053056 
 
Administrator Mims presented the following memorandum from Judge of Probate Steven L. 
Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Request Approval of Assistant Tag and License Supervisor Fill Request 
 
DATE:  8 June 2015 
 
I request approval of the Assistant Tag and License Supervisor Position Fill Request that is 
currently before you.  This Position is to replace Keisha Wright as she has been promoted to Tag 
and License Supervisor.  The position is currently in our budget. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016001 
 
Administrator Mims presented the following memorandum from Judge of Probate Steven L. 
Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Request Approval of Customer Service Clerk Position Fill Request 
 
DATE:  8 June 2015 
 
I request approval of the Customer Service Clerk Position Fill Request that is currently before 
you.  This Position is to replace Crystal Robinson (nèe Thierry) as she is no longer employed by 
the County.  The position is currently in our budget. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 9-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (5) 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on June 15, 2015, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Sergeant, Position Number 160 
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(2) Corrections Officer Corporal, Position Number 167 
(3) Corrections Officer Corporal, Position Number To Be Determined 
(4) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined 
(5) Corrections Officer Trainee/Corrections Officer, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 10-2 through 10-6, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (8) 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on June 15, 2015, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office: 
  

(1) Deputy Sheriff Sergeant, Position Number 64 
(2) Deputy Sheriff Corporal, Position Number 163 
(3) Deputy Sheriff Corporal, Position Number To Be Determined 
(4) Deputy Sheriff Corporal, Position Number To Be Determined 
(5) Deputy Sheriff Trainee/Deputy Sheriff, Position Number 21 
(6) Deputy Sheriff Trainee/Deputy Sheriff, Position Number 68 
(7) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 
(8) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 11-2 through 11-9, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Numbers 7 and 8 
2. Probate Judge’s Office     Request Numbers 8 and 9 
3. Detention Facility      Request Number 14 
4. Risk Management      Request Number 13 
5. Engineering Department     Request Numbers 7 and 8 
6. Appraisal Department     Request Numbers 22 and 23 
7. Sheriff’s Office      Request Number 38 
8. Revenue Commissioner’s Office    Request Number 8 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 12-1 through 12-12, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (8) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Appraisal Department      Request Number 1 
2. Community Corrections      Request Number 1 
3. Detention Facility       Request Number 2 
4. Emergency Mgmt. Comm. District Board  Request Number 4 
5. Engineering Department      Request Number 12 
6. Information Systems       Request Number 2 
7. Probate Judge’s Office      Request Number 7 
8. Revenue Commissioner’s Office     Request Number 2 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 13-1 through 13-8, are attached to these Minutes.) 
 
PERSONNEL DEPARTMENT – APPROVED POSITION FILL REQUEST FOR 
PERSONNEL ASSOCIATE, POSITION NUMBER 700191002 
 
Administrator Mims presented the following memorandum from Personnel Director Carmen 
Douglas: 
 
June 30, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Carmen Douglas, Personnel Director 
 
SUBJECT: Position Fill Request for Personnel Associate 
 
I am requesting to fill one vacancy in the Personnel Department.  A new classification was 
established during the June 23, 2015 Personnel Board meeting:  “Personnel Associate”.  There is 
no need for additional funding.  This position can be funded through a vacant Personnel Analyst 
position that is currently funded in the department budget.  That position will not be filled. 
 
This Personnel Associate position will be filled by Open-Competitive recruiting.  It is my desire 
to have this processed and effective July 24, 2015.  I am asking that you waive rules and present 
this item for approval at the next County Commission meeting on July 6, 2015. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 14-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED WEATHERIZATION ASSISTANCE PROGRAM 
(WAP) GRANT NUMBER DOE-028-15 
 
Administrator Mims presented the following letter from Executive Director of CARPDC Greg 
Clark: 
 
June 25, 2015 
 
Mr. Donald L. Mims 
County Administrator 
Montgomery County Commission 
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Montgomery County Courthouse, Annex 1 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
RE: Weatherization Assistance Program (WAP) Grant DOE-028-15 
 
Dear Mr. Mims, 
 
The Weatherization Assistance Program (WAP) Grant DOE-028-15 for Montgomery County in 
the amount $103,228.00 has been awarded for the weatherization of 11 homes. CARPDC 
recommends that the contract be approved by the Montgomery County Commission. In addition, 
authorizing the Chairman, Commissioner Dean, to sign all agreements, understandings and 
contracts associated with the Weatherization Assistance Program (WAP) Grant DOE-028-15. 
 
We are also anticipating the LIWAP 028-15 grant to be awarded by mid-August in the amount of 
$49, 635.00 for the weatherization of 6 homes. That grant is in the signature process at the State 
level at the writing of this letter.  CARPDC will fulfill all obligations of both grants within the 
time frame allotted.  
 
CARPDC Weatherization appreciates our partnership with the Montgomery County Commission 
and the opportunity to serve the residents of Montgomery County through administration of the 
WAP on behalf of the County.  If you have any questions, please call or email me. 
 
Sincerely, 
 
/s/ Greg Clark, 
Executive Director 
 

End of Letter 
 
Commissioner Williams made a motion to approve the Weatherization Assistance Program 
(WAP) Grant Number DOE-028-15.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Letter and Agreement, Agenda Pages  
15-2 through 15-23, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROJECT AGREEMENT BY AND BETWEEN 
THE CITY OF MONTGOMERY, MONTGOMERY COUNTY COMMISSION AND SYKES 
ENTERPRISES INCORPORATED 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims  
County Administrator 

   
SUBJECT: Project Agreement regarding Sykes Enterprises Incorporated 
 
At a previous County Commission meeting, Director of Corporate Development Justice Smyth 
with the Montgomery Area Chamber of Commerce briefed the Commission regarding a 
proposed Project Agreement by and between the City of Montgomery, Montgomery County 
Commission and Sykes Enterprises Incorporated. 
 
At the Monday Commission meeting, Mr. Smyth will further explain the attached proposed 
Project Agreement, at which time he will be requesting that we waive rules and approve this 
item.  In order for the Project Agreement to be voted upon, state law requires that a public 
hearing be conducted prior to approval and I have given proper notice of the public hearing, 
which will occur at our Commission meeting on Monday. 
 
Should you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 16-2 through 16-16, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED RATIFICATION OF COOPERATIVE AGREEMENT 
FOR THE STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3AMS 
(FY2013 - $40,932) 
 
Administrator Mims presented the following memorandum: 
 
July 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Ratification of Cooperative Agreement with the State Homeland Security 
 
Sheriff Cunningham received a State Homeland Security Grant since our last Commission 
meeting, which required approval and submission by the closing date of June 30, 2015.  In order 
to receive the grant of $40,932, Chairman Dean executed the Grant Agreement. 
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I am requesting that the County Commission waive rules and ratify this Cooperative Agreement 
with the State Homeland Security for Grant Number 3AMS (FY2013). 
 
Should you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Memorandum 
and Agreement, Agenda Pages 17-2 through 17-13, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
SEACOAST DISPOSAL, INC., FOR GARBAGE COLLECTION SERVICES FOR COUNTY 
BUILDINGS (CONTRACT #51901-15B-022) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To: Donald L. Mims, County Administrator 
 
From:  Myrtle Singleton, Purchasing Manager          
 
Date: June 26, 2015 
 
Re:  Contract 51901-15B-022, Garbage Collection Service for County Buildings 
 
I have been advised that Alabama Dumpster Service, LLC, the low bidder of item 4 in the amount of 
$1,041.60 per year has denied the request to provide services and has withdrawn their bid on the 
above referenced Invitation to Bid.  
 
I recommend that the Commission waive rules and accept Amendment No. 1 to the next low bidder of 
item 4, Seacoast Disposal, in the amount of $1,350.96 per year at the meeting on July 6, 2015. This 
amendment will provide garbage collection services for Montgomery County Jail at 225 S. 
McDonough Street. (Copy of spreadsheet attached.) 
 
This amendment to the contract will begin July 6, 2015 and will end June 30, 2018. 
 
Amendment has been coordinated with Derrick Cunningham, Sherriff. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the recommendation.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission.  (Copies of 
Amendment and Spreadsheet, Agenda Pages 18-2 through 18-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD TO NEXT LOWEST BIDDER FOR 
SHERIFF’S LEATHER AND ACCESSORIES, BID NO. 52110-14B-026 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To: Donald L. Mims  

County Administrator 
 
From:  Myrtle Singleton  

Purchasing Manager          
 
Date: July 1, 2015 
 
RE:  Invitation to Bid No. 52110-14B-026 

Sheriff ‘s Leather & Accessories 
 
Request that rules be waived and approve award on the above referenced Invitation to Bid to the 
next lowest bidder, Gulf States Distributor, in the amount of $8,844.25, based on unit pricing, at 
the July 6, 2015, meeting of the Commission.  See attached letter cancelling contact with GT 
Distributors of GA, Inc. 
 
This contract will be July 14, 2015, to November 6, 2015, with the option to renew for two (2) 
years in one year periods. A price escalation of not more than 5% per year shall be allowed. 
 
Coordination of award made with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letters, 
Spreadsheet, 3% Local Bid Preference Calculation Sheet, and Contract, Agenda Pages 19-2 
through 19-8, are attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED AGREEMENT WITH THE TOWN OF PIKE 
ROAD FOR MAINTENANCE OF NATURE TRAIL ON MARLER ROAD AND ADOPTED 
RELATED RESOLUTION 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
June 23, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Agreement for Maintenance of Nature Trail on Marler Road 
 
Please place on the agenda for the nearest possible Montgomery County Commission meeting 
approval of attached agreement concerning construction, maintenance, and operation of the 
proposed nature trail to be constructed on the right-of-way of Marler Road.  This agreement is 
almost identical to the current agreement we have in place with the Town of Pike Road for their 
existing nature trail on Meriwether Road.  Specifically, the Town of Pike Road will be 
responsible for maintaining the right-of-way from the edge of pavement of the roadway to the 
right-of-way line on the side of Marler Road upon which the trail is located.  
 
If approved please have attached agreement executed and return to this office for further 
processing. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Agreement, 
Resolution, and Map, Agenda Pages 20-2 through 20-4, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AGREEMENT WITH THE ALABAMA 
DEPARTMENT OF TRANSPORTATION REGARDING RESURFACING MOUNT ZION 
ROAD (CR-39) FROM DAVIS CROSSROADS TO WOODLEY ROAD (6.327 MILES), 
PROJECT NO. STPAA-5114(252), MCP 51-76-15 AND ADOPTED RELATED 
RESOLUTION 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
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June 24, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Approval of Agreement for Resurfacing 
  Mt. Zion Road from Davis Crossroads to Woodley Road 
  Project No. STPAA-5114(252), MCP 51-76-15, CPMS Ref. #100063625 
 
Please place on the agenda for the nearest possible Montgomery County Commission meeting 
approval of attached agreement between the Alabama Department of Transportation (ALDOT) 
and Montgomery County concerning funding for Resurfacing Mt. Zion Road (CR-39) from 
Davis Crossroads to Woodley Road, Project No. STPAA-5114(252), MCP 51-76-15, CPMS Ref. 
#100063625.  
 
If approved please have attached agreement executed and return to this office for further 
processing. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter, 
Agreement, and Resolution, Agenda Pages 21-2 through 21-8, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION AND APPROVED LETTER 
OF INTENT FOR RESURFACING PIKE ROAD (CR-85) FROM WALLAHATCHIE ROAD 
(CR-83) NORTH TO US 80 (5.880 MILES), PROJECT NO. MCP 51-77-16 
 
Administrator Mims presented the following memoranda from County Engineer George C. 
Speake: 
 
June 29, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
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SUBJECT: Approval of Resolution for Project No. MCP 51-77-16 
  Resurfacing Pike Road (5.880 miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Resolution for Project No. MCP 51-77-16 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing.  If you have any questions, please contact James Kelley at 832-1342. 
Attachments 
 

End of Memorandum 
 
June 29, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Approval of Letter of Intent for Project No. MCP 51-77-16 
  Resurfacing Pike Road (5.880 miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Letter of Intent for Project No. MCP 51-77-16 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing.  If you have any questions, please contact James Kelley at 832-1342. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution, Maps, 
Memorandum, and Letter, Agenda Pages 22-2 through 22-4, 22-6 and 22-7, are attached to these 
Minutes.) 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION AND APPROVED LETTER 
OF INTENT FOR RESURFACING MOORE ROAD (CR-89) FROM INTERSECTION WITH 
SR 94 NORTH TO US 231 (3.894 MILES), PROJECT NO. MCP 51-78-16 
 
Administrator Mims presented the following memoranda from County Engineer George C. 
Speake: 
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June 29, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Approval of Resolution for Project No. MCP 51-78-16 
  Resurfacing Moore Road (3.894 miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Resolution for Project No. MCP 51-78-16 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing.  If you have any questions, please contact James Kelley at 832-1342. 
 
Attachments 
 

End of Memorandum 
 
June 29, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Approval of Letter of Intent for Project No. MCP 51-78-16 
  Resurfacing Moore Road (3.894 miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Letter of Intent for Project No. MCP 51-78-16 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing.  If you have any questions, please contact James Kelley at 832-1342. 
 
Attachments 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution, 
Maps, Memorandum, and Letter, Agenda Pages 23-2 through 23-4, 23-6 and 23-7, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LETTER OF ENGAGEMENT OF APPRAISAL 
ASSIGNMENT REGARDING PROPERTY ON TERMINAL ROAD 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
July 1, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Appraisal of Terminal Road Property  
 
Sheriff Derrick Cunningham has identified property on Terminal Road that he would like to 
acquire for construction of a vehicle maintenance shop. In order to proceed with a purchase, the 
property must be appraised by an independent appraiser to determine its fair market value. 
 
Attached is a Letter of Engagement from Josh Hall on behalf of Valbridge Property Advisors to 
appraise the two parcels at a cost of $2,000. 
    
I hereby request that approval of the engagement of Valbridge Property Advisors to appraise the 
two parcels be placed on the agenda of a future meeting of the Montgomery County 
Commission. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Engagement of 
Appraisal Assignment, Agenda Page 24-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED ALLOCATION OF THREE MAINTENANCE 
MECHANICS AND RELATED POSITION FILL REQUESTS 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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July 2, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Detention Facility Maintenance 
 
As part of an effort to ensure the proper maintenance of all county buildings and the safety of all 
concerned, I have discussed with Sheriff Cunningham the allocation of three mechanics to the 
two jails to work directly under his supervision. Maintenance issues for Jail 1 have increased as 
the jail ages. The new jail, now almost six years old, needs adequate preventive maintenance to 
maximize its life span, in addition to ongoing daily maintenance. 
 
Prior to the opening of the new jail, a maintenance and grounds crew of 21 people maintained the 
county’s 20 buildings. All were managed by the Director and Assistant Director of Support 
Services.  
 
Today, a crew of 13 people maintains all the county properties, which have grown to include the 
new jail, Annex III, Family Justice Center, CareHere Clinic, Pardon & Parole, Community 
Corrections, Probate/Revenue East and soon Probate/Revenue South. Since the retirement of 
both the Director and Assistant Director of Support Services, the maintenance and grounds crew 
is supervised by the Plant Maintenance Manager. 
 
Our jails present life safety and maintenance challenges 24/7 unlike any other county buildings 
and can best be addressed with the allocation of three mechanics to work under the supervision 
of Sheriff Cunningham. I request that the allocation of three mechanics to the jail be placed on 
the next agenda. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the Allocation of Three Maintenance 
Mechanics and Related Position Fill Requests.  The motion was seconded by Commissioner Hall 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 25-2 through 25-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED IMPLEMENTATION OF A FIVE PERCENT (5%) 
LOCAL PREFERENCE UNDER ALABAMA BID LAW 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
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July 2, 2015 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Local Preference under Alabama Bid Law 
 
Act 2015-293, recently passed by the Alabama Legislature and signed into law by Governor 
Bentley, amended Section 41-16-50 of the Alabama Code, effective August 1, 2015, to allow 
counties to apply a local preference for a local business whose bid comes within five percent 
(5%) of the lowest responsible bidder on items of personal property and services.  
 
In 2012, the Commission instructed the County Administrator to implement the then allowable 
three percent (3%) local preference. 
 
I request that, at a future meeting, the Commission authorize implementation of a five percent 
(5%) local preference for responsible bidders having a place of business in the local preference 
zone of Montgomery County, effective August 1, 2015. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
APPRAISAL DEPARTMENT – APPROVED CHIEF APPRAISER CLAY HENLEY TO 
PARTICIPATE IN THE 2015 CLASS OF LEADERSHIP MONTGOMERY 
 
Administrator Mims presented the following memorandum from Chief Appraiser Clay Henley: 
 
July 6, 2015 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: Leadership Montgomery 
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I have been selected to participate in the 2015 Class of Leadership Montgomery. I hereby request 
your approval to participate in this program and for all dues and fees to be paid from the 
Appraisal Department budget. Sufficient funds are already available in the 2015 budget. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. Marion Giles and her husband Albert Giles, residents of the Lagos Del Sol neighborhood, 
expressed their appreciation to County Engineer George C. Speake and Assistant County 
Engineer James Kelley for helping to clean out the ditch by their house.  Mr. Giles stated that he 
has done some work in the ditch but will need some assistance from the County in finishing the 
repairs.  He thanked Mr. Speake, Mr. Kelley, and the Commission for their continued help.  
Chairman Dean stated that it is nice to be recognized and that they will continue to do what they 
can to help legally. 
 
Probate Judge Steven Reed told everyone good morning and stated that over the last several 
weeks there have been legal and political issues that have touched Probate Court.  He 
commented on the United States Supreme Court’s ruling legalizing same sex marriage and 
requiring all states to recognize same sex marriages performed in other states.  He thanked 
County Attorney Tyrone C. Means for his representation and assistance in this matter.  Judge 
Reed also addressed Governor Bentley’s order to remove the Confederate Flag from the State 
Capitol, stating that it is a symbol of division that many find offensive.  He encouraged the 
Commission to encourage the state legislature to support the removal of the Confederate Flag 
from a specialty license plate.  He stated as soon as the minutes are approved by the Commission 
he will send a letter to Governor Bentley requesting its removal.  Judge Reed commended the 
Commission for approving the 5% local preference under Alabama’s bid law.  He encouraged 
the Commission to take a bold step and do what the city started; establishing a 38% preference 
for female and minority-owned businesses by the end of this fiscal year.  He stated that this will 
help many of the female and minority-owned businesses to grow and flourish.  Judge Reed 
thanked the Commission for the opportunity to speak and to have this as part of the public 
record. 
 
Crews Reaves of the Midtown Montgomery Neighborhood Alliance informed everyone that 
there will be a Mayoral Race public forum on July 9th from 6-8 p.m. at the Crump Center, 
located on Atlanta Highway.  He stated that Mayor candidate Dan Harris will be at this forum. 
 
Chairman Dean invited Katie Franklin, head coach of the Zulu Warring Hornets Basketball 
Team to come to the podium.  He informed the audience that she has been probably the most 
winningest coach in the state and said that he is proud of the Hornets.  Coach Franklin stated that 
both the 14 and under and 18 and under teams have won the silver medals at the Alabama Sports 
Festival in Dothan this year.  She said that they have qualified for the National Junior Olympics 
in Lincoln, Nebraska, which will be held July 28-August 2.  Coach Franklin stated that they have 
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already turned in the registration and now are working on raising money to attend.  She informed 
the Commission that approximately 40 people will be traveling, which includes players and 
coaches, and they need to raise approximately $14,000.  She added that any parents going will be 
covering their own expenses.  She told everyone that she has been doing this since she was 17 
years old and has never played basketball. 
 
Commissioner Hall said that he hoped everyone enjoyed their 4th of July.  He thanked the 
Montgomery Area Chamber of Commerce for bring Sykes Enterprises Inc., to Montgomery; he 
thanked Sykes for choosing Montgomery and for bringing a total of 500 new jobs to the 
community.  He told everyone to continue having a great summer and thanked them for their 
hard work. 
 
Commissioner Williams said he was happy to see everyone at today’s meeting and that it was 
great to see so many familiar faces in the audience.  He asked that everyone continue to support 
the Montgomery County Commission. 
 
Commissioner Walker stated that she was glad to have her two younger children, Margaret and 
Eli, with her today and said she hoped everyone had a good, refreshing holiday.  She encouraged 
everyone to keep people in their inner circle who are smart, in order to evolve their mindset; she 
challenged everyone to foster relationships with others who are outside their inner circle, and she 
told them to get to know these people.  Mrs. Walker stated that the goal is to look more like Jesus 
and to evolve the mindset.  She told everyone that the Commission will continue moving 
Montgomery in the right direction. 
 
Chairman Dean recognized many familiar faces and thanked them for being at today’s meeting.  
He said that he is glad they are coming around to see what the Commission does and how they 
do it.  He noted that the Commission represents everybody and that they are a loving body that 
will always be on the right side of the law. 
 
Commissioner Hall asked for the new reporter from the Montgomery Advertiser to introduce 
herself.  Rebecca Burylo introduced herself and stated that she was very excited to be covering 
the Commission. 
 
Commissioner Williams added that he also supports Judge Reed one hundred percent. 
 
Vice Chairman Harris stated that he loves it when the Commission Chamber is full.  He agreed 
with Commissioner Walker in regards to getting familiar with people outside your circle, adding 
that hatred grows out of the fear of the unknown.  He congratulated the Zulu Warring Hornets 
Basketball Team, told them that it is an excellent achievement, and thanked Coach Franklin for 
all she does with the youth in the community.  He also recognized many familiar faces in the 
audience.  Vice Chairman Harris said that he concurred with Judge Reed’s earlier comments.  He 
stated that minds can change through action and that we have to do something about the gap in 
education and economics.  He added that Montgomery County is on the right side of history; 
today affects us all, and that Governor Bentley made a wise decision.  He noted that the 
Commission is working together to make the best decisions, even when we disagree. 
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY  
 
Revenue Commissioner Janet Buskey briefed the Commission regarding Insolvents, Errors and 
Taxes in Litigation for 2014 and Uncollected Insolvents and Taxes in Litigation for Previous 
Year(s) and related Resolution.  After discussion, the Commission agreed to place these items on 
the next agenda. 
 
PRESENTATION BY DEPUTY COMMISSIONER JEFFREY WILLIAMS WITH THE 
ALABAMA DEPARTMENT OF CORRECTIONS, PRESIDING CIRCUIT JUDGE EUGENE 
W. REESE AND EXECUTIVE DIRECTOR PAUL BROWN WITH COMMUNITY 
CORRECTIONS 
 
Executive Director Paul Brown with Community Corrections introduced Deputy Commissioner 
Jeffrey Williams with the Alabama Department of Corrections.  Mr. Brown stated that the 
Commission had asked him to research ways to increase the number of offenders who are 
eligible for Community Corrections.  
 
Mr. Williams informed the Commission that the sentencing judge has to authorize who will be 
sent to Community Corrections.   
 
Presiding Circuit Judge Eugene W. Reese stated that 260 people are on the list from the 
Department of Corrections and that Mr. Brown has to filter those offenders.  Deputy 
Commissioner Williams indicated that the list provided by the Department of Corrections is a list 
which the local Community Corrections Departments have to then work on to determine which 
inmates to recommend to take to their Judge(s) for approval. 
 
Mr. Brown presented the 2015-2016 Annual Community Corrections Plan.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND DIRECTOR OF 
ELECTIONS DANIEL BAXTER 
 
Probate Judge Steven L. Reed informed the Commission that television and radio commercials in 
which voters are informed of the 2015 Municipal Elections have started airing. 
 
Director of Elections Daniel Baxter briefed the Commission regarding the upcoming 2015 
Municipal Elections.  He explained that there will be new polling places and that a voter guide 
would be mailed.  He also mentioned that the City Clerk would be handling the absentee voting. 
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PRESENTATION BY ARCHITECT JOHN CHAMBLESS AND PROJECT MANAGER 
KENYA CHILLOUS WITH CHAMBLESS KING ARCHITECTS 
 
Architect John Chambless with Chambless King Architects briefed the Commission regarding 
Probate and Revenue Commissioner Office South project progress update.  Mr. Chambless 
distributed a preliminary design of the building and introduced Project Manager Kenya Chillous.  
He requested permission to proceed with the production of the technical contract document and 
stated that when they are approximately 30-40% complete with these documents, they would 
prepare a detailed budget to confirm their last estimate from December of 2014.  Mr. Chambless 
explained that this process would take 3 – 4 weeks and the completed contract documents would 
take approximately 6 weeks from the date of approval of the current plan.  After discussion, the 
Commission agreed for Mr. Chambless to proceed with the production of the technical contract 
documents. 
 
Probate Judge Steven L. Reed asked Mr. Chambless if it is possible to actively look at using 
minority subcontractors and making sure this information gets out to the public.  Mr. Chambless 
explained the bid process for construction projects and that the subs and suppliers are going to 
have to bid to the general contractors.  Chairman Dean stated that the Commission needs to 
encourage the general contractor to hire minority subcontractors.  Mr. Chambless stated that he 
would make minority participation a goal.  
 
PRESENTATION BY ARCHITECTS GRIFF HARRIS AND PATRICK ADDISON WITH 
PH&J ARCHITECTS, INC. 
 
Architects Griff Harris and Patrick Addison with PH&J Architects, Inc., briefed the Commission 
regarding courthouse and jail weatherization, PH&J Project Number 1208-GVH.  After 
discussion, the Commission agreed for Mr. Harris and Mr. Addison to move forward with this 
project. 
 
Mr. Addision briefed the Commission regarding the Montgomery County jail building 
dishwasher replacement and associated repairs, PH&J Project Number 1208-GVM.  After 
discussion, the Commission agreed for Mr. Harris and Mr. Addison to move forward with this 
project. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Senior Vice President of Corporate Development 
Ellen G. McNair, Montgomery Area Chamber of Commerce requesting the convening of an 
Executive Session to discuss a commerce or trade matter. Commissioner Hall made a motion to 
go into the Executive Session.  The motion was seconded by Commissioner Williams and 
unanimously approved by each Commissioner, openly giving their individual vote. 
Administrator Mims noted that all five County Commissioners were present and stated that the 
Commission would adjourn immediately following the Executive Session.  Chairman Dean 
recessed the Information Session to the Executive Session.  (Letter from Ellen McNair and a 
Checklist for Conducting Lawful Executive Sessions, Pages 28-1 and 28-2, are attached to these 
minutes) 
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ADJOURNMENT 
 
Commissioner Walker made a motion to adjourn the meeting of the Montgomery County 
Commission on July 6, 2015, at 12:14 p.m. The motion was seconded by Vice Chairman Harris 
and unanimously approved by the Commission. 
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