
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JUNE 1, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to the status of the rural addressing coordinator position.  
Administrator Mims responded that the City/County Personnel Department is in the process of 
doing a desk audit. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Judge Charles Price and County Attorney 
Tyrone C. Means are working on a Resolution concerning the City of Montgomery annexation 
and plan to present the Resolution at the next County Commission meeting.  After discussion, 
the Commission agreed that this item should be presented as a waived rules item. 
 
PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC  
 
Attorney Clinton Graves with Gilpin Givhan, PC briefed the Commission regarding a Parameters 
Resolution relating to the County’s General Obligation Refunding Warrants, Series 2015.  
Chairman Dean suggested that Liberty Bank and Trust Company be added as an additional 
underwriter.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris asked County Attorney Thomas T. Gallion, III the amount of his monthly 
retainer.  Attorney Gallion responded that it was approximately $1,300 per month.  Vice 
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Chairman Harris stated that the verbiage “outside counsel” should be added to paragraph 2, last 
sentence, of the proposed Resolution regarding County Attorney Compensation Rates, which 
was on the agenda.  After discussion, the Commission agreed to add this verbiage. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND DIRECTOR OF 
ELECTIONS DANIEL BAXTER 
 
Probate Judge Steven L. Reed and Director of Elections Daniel Baxter briefed the Commission 
concerning an Agreement with Election Systems & Software, LLC regarding Ballot on Demand 
System, Processing and Services.  Mr. Baxter noted that the total amount for this ballot printing 
system is reimbursable through Help America Vote Act (HAVA) funds.  After discussion, the 
Commission agreed to waive rules and add this Agreement to the agenda. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding a Resolution providing for 
Montgomery County’s participation in the 2015 “Back-to-School” Sales Tax Holiday.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Ms. Henderson briefed the Commission regarding a comparative cost specific to external auditor 
costs compared to internal staff auditor costs.  Ms. Henderson recommended that the county 
continue utilizing the external audit services program in conjunction with adding another 
Revenue Auditor to the Tax and Audit Department.  After discussion, the Commission agreed to 
place a Position Fill Request for Revenue Auditor, Position Number 810118007, on the next 
agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented a schedule showing Montgomery County 
Commission construction projects/needs with funding sources.  Vice Chairman Harris expressed 
that he thought the County should back off some projects and let these funds build back up.  
(Copy of Schedule, Agenda Page 23-1, is attached to these Minutes.) 
 
Ms. Thomas presented the 2016 Budget Calendar.  Chairman Dean stated that the hiring freeze, 
except for law enforcement, should stay in place for 2016 and level fund departments.   
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding an 
Authorized User Agreement with Verizon Wireless.  After discussion, the Commission agreed to 
place this item on the next agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
County Engineer George Speake briefed the Commission regarding Budget Change Request 
Numbers 10 and 11.  After discussion, the Commission agreed to waive rules and add these 
items to the agenda.  Mr. Speake briefed the Commission regarding Supplemental Agreement 
Number 1 to Preliminary Engineering Agreement for resurfacing Vaughn Road from SR-271 
(Taylor Road) to SR-110 (Chantilly Parkway).  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Mr. Speake briefed the Commission regarding a Bid Award for plant mix.  After discussion, the 
Commission agreed to place this item on the next agenda.   
 
Mr. Speake briefed the Commission regarding a Position Fill Request for County Road 
Equipment Operator I, Position Number 630551026 for the Engineering Department.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 2 from Support Services.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY PERSONNEL DIRECTOR CARMEN DOUGLAS 
 
Personnel Director Carmen Douglas briefed the Commission regarding the establishment of a 
Personnel Associate classification, Pay Grade A07, the abolishment of a Personnel Technician, 
Pay Grade A06 and the reclassification of Personnel Technician Margaret Broekhoven to 
Personnel Associate.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker announced that representatives from Auburn University of Montgomery 
and their 2015 NAIA Softball National Championship team would be attending the formal 
session. 
 
PRESENTATION BY DIRECTOR AYLIA MCKEE WITH THE MONTGOMERY COUNTY 
PUBLIC DEFENDER’S OFFICE 
 
Director Aylia McKee with the Montgomery County Public Defender’s Office updated the 
Commission regarding renovations at the Griel Mansion.  She informed the Commission that the 
kitchen was in need of renovations as well. Ms. McKee requested that the County bid out and 
pay for the renovations and that the State of Alabama would reimburse the County.  After 
discussion, the Commission agreed to her request. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Nimrod T. Frazer, Jr., with Industrial Partners, LLC 
regarding a proposed speculative building at the Montgomery Industrial Park. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Sheriff Derrick Cunningham at the request of 
Chairman Dean. 
 
The Pledge of Allegiance was led by Commissioner Hall. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of May 
18, 2015.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Hall and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED PROPOSED RESOLUTION REGARDING COUNTY 
ATTORNEY COMPENSATION, WITH A MODIFICATION TO SECTION 2, LAST 
SENTENCE ADDING THE VERBIAGE “OUTSIDE COUNSEL”, AFTER “COUNTY 
ATTORNEYS ARE PERMITTED TO ASSOCIATE” 
 
Administrator Mims presented the following letter from County Attorney Tyrone C. Means: 
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May 7, 2015 
 
VIA EMAIL 
 
Donald Mims, County Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: MCC Proposed Revision to County Attorney Compensation Rates 
 
Dear Donnie: 
 
Attached hereto are two items: 
 

1. The County Attorney Compensation Rate dated February 2007 and 
 

2. The proposed revision to County Attorney Compensation Rate. 
 
Please note that co-County Attorney Tommy Gallion, III and I have agreed that a increase in our 
compensation is well past due and that the proposal is reasonable given the market place rates for 
lawyers of our experience and expertise.  We are jointly proposed increasing our hourly rates as 
follows: 
 
For partners in our respective firms, the rate will increase from $175.00 per hour to $200.00 per 
hour.  The rate of compensation for associate, contract or other lawyers in our respective firms 
would be increased from $150.00 per hour to $175.00 an hour.  For paraprofessionals within our 
respective offices, the compensation rate will increase from $75.00 an hour to $85.00 an hour. 
 
These rates were last increased 8 years ago in and around February 2007.  As all should know, 
the cost of doing business has increased substantially.  The rates proposed, in our opinion, are 
modest when compared to the prevailing market rates charged by attorneys with our experience 
and expertise.  Both Tommy and I would be comfortable with these rates considering that the 
nature of our work is really public service. 
 
Additionally, we are proposing an increase of our monthly retainer by 10 percent.  I cannot recall 
the last time our rates were increased.  However, in times past, my recollection is that in every 
fiscal year, the monthly retainers were increased at the same rate as county employees.  I cannot 
recall when this practice stopped. 
 
We are also proposing that annually, at a minimum the rates be increased by a modest 
2½ percent.  That way we don’t get too far behind for our retainer rate. 
 
Most of these subjects have been broached with the commissioners.  I trust that the resolution 
will be favorably considered by all and that this item can be placed on an agenda as soon as 
possible.  Please note that I’m proposing that this change be effective June 1 of this year. 
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Thank you for your attention in this matter. 
 
Sincerely yours, 
 
MEANS GILLIS LAW, LLC 
 
/s/ Tyrone C. Means 
 
cc: Tommy Gallion, III 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopt the proposed resolution regarding County 
Attorney Compensation, with a modification to Section 2, last sentence, adding the verbiage 
“outside counsel”, after “County Attorneys are permitted to associate.”  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copies 
of Resolution, the 2007 Resolution and Email, Agenda Pages 1-3 through 1-7, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED NOMINATION OF PERSONS FOR 
CONSIDERATION AS MEMBERS OF THE COUNTY BOARD OF EQUALIZATION 
 
Administrator Mims presented the following memorandum: 
 
May 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
  
SUBJECT: Nominations to the Montgomery County Board of Equalization 
 
Attached is a letter from Commissioner Julie P. Magee regarding the nomination by the County 
Commission of three nominees to the County Board of Equalization for the term beginning 
October 1, 2015. 
 
During the May 18, 2015 County Commission meeting, I was requested to submit the following 
three names for consideration: 
 
 C. Arthur Steineker 
 Alma Collier 
 Shirley Huffman Moore 
 

June 1, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

6



I am requesting the Montgomery County Commission approve these nominees whose names will 
be submitted to the Alabama Department of Revenue. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter, Official 
Nominations Report, and Board Members’ Appointment Page, Agenda Pages 2-2 through 2-4, 
are attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED DIGITAL INFORMATION COOPERATIVE 
AGREEMENT WITH THE ALABAMA DEPARTMENT OF TRANSPORTATION 
REGARDING 2015 AERIAL PHOTOGRAPHY, LIDAR AND PLANIMETRIC DATA 
ACQUISITION PROJECT COSTS 
 
Administrator Mims presented the following memorandum from Revenue Commissioner Janet 
Y. Buskey: 
 
May 18, 2015 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner 
  Donnie Mims, County Administrator 
 
FROM: Todd Grant, GIS & Cadastral Mapping Manager 
 
SUBJECT: Digital Information Cooperative Agreement 
 
Attached to this memorandum, please find the Digital Information Cooperative Agreement 
between the Montgomery County Commission and the Alabama Department of Transportation.  
Approval of this contract will bring a $60,000 grant award from the Federal Highway 
Administration (FHWA) through the Alabama Department of Transportation (ALDOT).  These 
funds will be applied to the 2015 Aerial Photography, LiDAR and Planimetric Data Acquisition 
project costs.  In return we will provide data sharing with ALDOT. 
 
We respectfully request approval of this agreement.  Thank you for your consideration. 
 
Attachments 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Agreement, Agenda Pages 3-2 through 3-9, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED PROPOSED LEGISLATIVE AGENDA ITEM 
RELATING TO MONTGOMERY COUNTY TO AUTHORIZE THE JUDGE OF PROBATE 
TO CHARGE A TOTAL ISSUANCE FEE OF FIFTEEN DOLLARS FOR A BUSINESS 
LICENSE 
 
Administrator Mims presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To:  Montgomery County Commission 
 
From:  Steven L. Reed, Probate Judge 
 
Date:  May 7, 2015 
 
RE:  2015 Legislative Agenda-Business License Fee 
 
Per my comments at the May 4, 2015 County Commission meeting, I would encourage the 
commission to proceed with the bill eliminating section C which would have added a late fee to 
any business license past due for more than 10 days.  I believe this version will bring 
Montgomery County in line with peer counties and increase the likelihood of passage this 
session. 
 
Should you have any questions or concerns please feel free to contact me. 
 
Sincerely, 
 
/s/ Steven L. Reed 
Probate Judge 
Montgomery County 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve proposed legislative agenda item, Legislative 
Reference Number 165574-1, relating to Montgomery County to authorize the Judge of Probate 
to charge a total issuance fee of fifteen dollars for a Business License and eliminate section C of 
the proposed bill which would have added a late fee to any business license past due for more 
than 10 days.  The motion was seconded by Commissioner Williams and unanimously approved 
by the Commission.  (Copy of Bill to be Entitled an Act, Agenda Pages 4-2 and 4-3, are attached 
to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED ALLOWANCE PROGRAM FOR SPECIALIZED UNITS 
(TACTICAL TEAM, DIVE TEAM AND EXTRACTION UNIT), EFFECTIVE JUNE 1, 2015 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Allowance Program for Specialized Units 
 
Mr. Mims, 
 
I want to start an allowance program for my specialized units.  The Tactical Team, Dive Team 
and the Extraction Unit. 
 
The Deputies and Correction Officers go over and beyond the call of duty.  Anytime there is a 
hostile situation they are called upon to respond.  They go in situations that most people turn and 
walk away from.  We are initially talking about approximately 12 on the Tactical Team, 2 on the 
Dive Team and 16 Extraction Team members which is just a few of our personnel. 
 
I am requesting an allowance of $2,400.00 annually for each member, which will be broken 
down to $200.00 monthly.  This is a small amount considering what we face on a daily basis.  
Once a person comes off of one of our units this allowance will stop. 
 
Any consideration given will be greatly appreciated. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request, effective June 1, 2015.  The motion 
was seconded by Vice Chairman Harris and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED REALLOCATION OF SPACE IN ANNEX III, 2ND 
FLOOR FROM JUDGE OF PROBATE MAILROOM USE TO REVENUE 
COMMISSIONER’S OFFICE 
 
Administrator Mims presented the following memorandum from Chief Clerk Allyson Holland: 
 
MEMORANDUM 
 
TO:  Elton Dean, Chairman 
  Montgomery County Commission 
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FROM: Allyson Holland, Chief Clerk 
  Montgomery County Revenue Commission 
 
DATE:  May 11, 2015 
 
RE:  Redemption/Mapping Area – Annex III 
 
The Revenue Commissioner’s office would like to request the reallocation of the 
Redemption/Mapping area on the 2nd floor of Annex III of the Montgomery County Courthouse.  
The Revenue Commissioner signed an agreement with the Probate Judge to allow his office to 
utilize this space temporarily for their mail room needs.  We are now ready to use the space to 
move in our Mapping Section that is currently located in the Carnegie Building. 
 
We notified the Probate Judge on March 31, 2015 in writing to vacate the space within 60 days.  
We respectfully request the County Commission reallocate the space back to the Revenue 
Commissioner’s office effective June 1, 2015.  I am copying Sheriff Derrick Cunningham to 
change access badges as needed on that date. 
 
C:  Derrick Cunningham, Sheriff 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Agreement, 
February 3, 2014 Minutes, and Memorandum, Agenda Pages 6-2 through 6-7, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS  
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
June 1, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
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**C-2015-70: Rescind Appropriation to Youth-n-Action Programs, for “Hook A Kid on 
Golf” Tee Level Clinic - $500; (Harris) 

 
NOTE: Organization name needed correction. 
 
C-2015-72: Royal Ambassadors Med Inc., for Youth-n-Action Programs; “Hook A 

Kid on Golf” Tee Level Clinic - $500 (Harris) 
 
C-2015-73: Maggie Street Community Development Corporation, for Centennial Hill 

Health Fair - $500; (Dean - $250 and Harris - $250) 
 
NC-2015-104: City of Montgomery, for Montgomery Museum of Fine Arts, for the 40th 

Montgomery Art Guild Museum Exhibition - $500; (Harris) 
 
NC-2015-105: BOE, McKee Middle School, for Montgomery Public Schools’ Special 

Education Summer Experiential Learning  Camp - $455.50(Walker) 
 
**Rescind 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR EMPLOYEE LUNCHEON, BID 
NO. 51988-15B-020 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
To:  Donald L. Mims, County Administrator 
 
From:  Myrtle Singleton, Purchasing Manager 
 
Date:  May 12, 2015 
 
Re:  Invitation to Bid No: 51988-15B-020 

Employee Luncheon 
 
Request approval of award on the above referenced Invitation to Bid to the low bid of Chappy’s 
Deli, for a unit price of $7.89 each and a total amount of $4,734.00; be placed on a future 
agenda. (Copy of spreadsheet attached.) 
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Coordination of award made with DiDi Henry, Manager of Public Affairs. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the bid award to Chappy’s Deli at a unit price of 
$7.89.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission.  The quantity of meals awarded will be based upon the number of employees who 
sign-up.  (Copy of Spreadsheet, Agenda Page 8-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 34 FOR $20,000 TO BRIDGE BUILDERS, INC., FOR YOUTH 
LEADERSHIP PROGRAM 
 
Administrator Mims requested approval of Budget Change Request Number 34, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 9-1, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED POSITION FILL REQUEST FOR 
COMMUNITY CORRECTIONS TECHNICIAN, POSITION NUMBER 300357001 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
May 27, 2015 
 
TO:  Montgomery County Commission 
 
CC:  Donnie Mims – County Administrator 
  Montgomery County, Alabama     
 
RE:  Agenda Item – Position Fill Request for Community Corrections Technician   
 
Dear Commissioners: 
 
At the last Commission information session I briefed the Commission on a request for a future 
Agenda Item.  Recently, the Commission and City/County Personnel Board approved the 
creation of a new Community Corrections Position – titled Community Corrections Technician.  
This newly created position came at the behest of a number of stakeholders including the 
judiciary.  The Community Corrections Department presently has a vacancy of one Community 
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Corrections Officer. This position has remained open for the past few months while the needs of 
the Department were reviewed and evaluated.  We propose to fill the vacancy with a Community 
Corrections Technician in lieu of filling it with a Community Corrections Officer.   
 
This position is considered an entry level position for individuals with a college degree in a 
related field, but without the requisite experience required to qualify as a Community 
Corrections Officer.  Ideally, this position would present an opportunity for this position to 
promote to a Community Corrections Officer after achieving sufficient practical experience 
working in the Technician capacity.  The position description and duties have been reviewed by 
the City-County Personnel staff analyst and a salary range of A04 (starting salary $28,223) has 
been established. 
 
I respectfully request that the Commission consider the approval of a Position Fill Request for 
the Community Corrections Technician position at the next regular Commission Meeting June 1, 
2015. 
 
Respectfully submitted, 
 
Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum  
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED ESTABLISHMENT AND RECLASSIFICATION OF 
PUBLIC SAFETY COMMUNICATIONS OPERATOR CLASSIFICATION, CO0482, PAY 
GRADE A04 
 
Administrator Mims presented the following memorandum: 
 
May 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Establishment and Reclassification of Public Safety Communications Operator 

Classification 
 
The Montgomery County Commission, during their meeting on May 18, 2015, agreed to place 
on the next agenda the establishment of a Public Safety Communications Operator classification 
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(CO0482), Pay Grade A04 with the Montgomery County Sheriff’s Office and the reclassification 
of Jacqueline Freeman from ECO I to Public Safety Communications Operator, effective the first 
full pay period following approval by City/County Personnel. 
 
I am requesting approval of these items. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Memoranda, 
Spreadsheet, and Personnel Board Agenda, Agenda Pages 11-2 through 11-5, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED ESTABLISHMENT AND RECLASSIFICATION OF 
PUBLIC SAFETY COMMUNICATIONS DISPATCHER CLASSIFICATION, CO0483, PAY 
GRADE A05 
 
Administrator Mims presented the following memorandum: 
 
May 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Establishment and Reclassification of Public Safety Communications Dispatcher 

Classification 
 
The Montgomery County Commission, during their meeting on May 18, 2015, agreed to place 
on the next agenda the establishment of a Public Safety Communications Dispatcher 
classification (CO0483), Pay Grade A05 with the Montgomery County Sheriff’s Office and the 
reclassification of the following employees from ECO II to Public Safety Communications 
Dispatcher, effective the first full pay period following approval by City/County Personnel:  
Victoria Brown, Christopher Koontz, Cynthia Miles, Jason Mims, Wendy Deese, Crystal 
Jackson, Ketua Burton, Brittany Murphy, Lakenya Webster and Qumeasha Williams. 
 
I am requesting approval of these items. 
 
Attachments 

 
End of Memorandum 

June 1, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

14



Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Memoranda, 
Spreadsheet, and Personnel Board Agenda, Agenda Pages 12-2 through 12-5, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED ABOLISHMENT OF EMERGENCY 
COMMUNICATIONS OPERATOR I (CO0480) AND EMERGENCY COMMUNICATIONS 
OPERATOR II (CO0481) CLASSIFICATIONS 
 
Administrator Mims presented the following memorandum: 
 
May 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Abolishment of Emergency Communications Operator I and II Classifications 
 
The Montgomery County Commission, at its meeting on May 18, 2015, agreed to place on the 
next agenda the abolishment of Emergency Communications Operator I and II Classifications. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Memoranda, 
Spreadsheet, and Personnel Board Agenda, Agenda Pages 13-2 through 13-5, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (5) 
 
Administrator Mims presented the following memorandum: 
 
May 28, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on May 18, 2015, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Corporal, Position Number 97 
(2) Deputy Sheriff Corporal, Position Number 143 
(3) Deputy Sheriff, Position Number 102 
(4) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 
(5) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 14-2 through 14-6, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Finance Department      Request Numbers 4, 5, and 6 
2. Tax & Audit Department     Request Numbers 13, 14, and 15 
3. Risk Management      Request Number 11 
4. Engineering Department     Request Number 6 
5. Community Corrections     Request Number 15 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 15-1 through 15-9, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Engineering Department      Request Numbers 10 and 11 
2. Support Services       Request Number 2 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 16-1 through 16-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED PARAMETERS RESOLUTION RELATING TO THE 
COUNTY’S GENERAL OBLIGATION REFUNDING WARRANTS, SERIES 2015, WITH A 
MODIFICATION TO ADD LIBERTY BANK & TRUST COMPANY (FORMERLY FIRST 
TUSKEGEE BANK) AS AN ADDITIONAL UNDERWRITER 
 
Administrator Mims presented the following letter from Clinton D. Graves of Gilpin Givhan, 
PC: 
 
May 28, 2015 
 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: Parameters Resolution relating to the County’s 
 General Obligation Refunding Warrants, Series 2015 
 Our File No. 3834.1006 
 
Dear Donnie: 
 
The enclosed resolution proposes the issue of the County’s General Obligation Refunding 
Warrants, Series 2015 (the “Series 2015 Warrants”) in the maximum principal amount of 
$34,000,000 for the purpose of refunding, in whole or in part, the County’s General Obligation 
Warrants, Series 2007, which were issued in the original principal amount of $43,935,000. 
 
This resolution (i) sets the parameters with respect to the above referenced issue of the Series 
2015 Warrants, (ii) authorizes The Frazer Lanier Company Incorporated as underwriter and 
Gilpin Givhan, PC as bond counsel to proceed with the preparation of documents for the sale and 
issuance of the Series 2015 Warrants, and (iii) authorizes the Chairman of the County 
Commission of Montgomery County, Alabama (the “Commission”) to sign and execute a 
Warrant Purchase Agreement and other necessary documents with respect to the sale of the 

June 1, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

17



Series 2015 Warrants.  With the approval of this resolution, both the underwriter and bond 
counsel can prepare to market the Series 2015 Warrants.  Once the Series 2015 Warrants are 
priced, we will come back before the Commission with a resolution authorizing the issuance of 
the Series 2015 Warrants and approving final pricing. 
 
We respectfully request that this resolution be placed on the agenda for the Commission’s 
meeting on June 1, 2015 and ask that the Commission waive rules to consider this resolution for 
approval at that meeting. 
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
 
Yours very truly, 
 
Gilpin Givhan, PC 
 
/s/ Clinton D. Graves 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopted Parameters Resolution relating to the County’s 
General Obligation Refunding Warrants, Series 2015, with a modification to add Liberty Bank & 
Trust Company (Formerly First Tuskegee Bank) as an additional Underwriter.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copy of 
Resolution, Agenda Pages 17-2 through 17-4, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED AGREEMENT WITH 
ELECTION SYSTEMS & SOFTWARE, LLC, REGARDING BALLOT ON DEMAND 
SYSTEM, PROCESSING AND SERVICES 
 
Administrator Mims presented the following memorandum from Director of Elections Daniel A. 
Baxter: 
 
MEMORANDUM 
 
May 27, 2015 
 
To: Elton N. Dean, Sr., Chairman 
 Montgomery County Commission 
 
From: Daniel A. Baxter 
 Director of Elections 
 
Re: Procurement of the Ballot on Demand System (Election Systems & Software) 
 
The Montgomery Election Center is seeking to procure Election Systems & Software’s “Ballot 
on Demand System (BOD).” The BOD is a ballot printing system that will empower the 
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Department to print absentee ballots upon request rather than preprinting mass quantities of 
ballots.  This will also eliminate any chance of ballot shortages on Election Day. 
 
The cost to procure the BOD system is $16,670.  The entire amount is reimbursable through 
Help America Vote Act (HAVA) funds.  The Department has obtained approval through the 
office of the Alabama Secretary of States.  The approval number for this project is 2015-0025. 
 
The Department is seeking to implement the BOD for the forthcoming Municipal Election Cycle.  
As such, the County Commission’s immediate attention and approval of this matter will be 
greatly appreciated. 
 
I will make myself available at the next Commissioner’s work session to answer any questions. 
 
Thank You for Your Consideration, 
 
/s/ Daniel A. Baxter 
Director of Elections 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 18-2 through 18-13, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROVING FOR MONTGOMERY 
COUNTY’S PARTICIPATION IN THE 2015 “BACK-TO-SCHOOL” SALES TAX HOLIDAY 
 
Administrator Mims presented the following memorandum and resolution from Revenue 
Manager Terri A. Henderson: 
 
MEMORANDUM 
 
DATE:  May 26, 2015 
 
TO:  Florence M. Cauthen, Deputy Administrator 
 
FROM: Terri A. Henderson, Revenue Manager 
 
RE:  2015 “Back-to-School” Sales Tax Holiday, August 7-9, 2015 
 
Please see notice attached from the State of Alabama Department of Revenue (“ADOR”) 
specific to the 2015 “Back-to-School” Sales Tax Holiday.  If we are going to participate again 
this year, I would respectfully request that this topic be discussed during the next Informal 
Session of the Montgomery County Commission Meeting.  Please note the draft resolution 
attached has been prepared in anticipation that this item will be included on the formal agenda 
for the Montgomery County Commission meeting on June 15, 2015.   
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Please note that written notification of our participation and a certified copy of our resolution 
will be due back to the ADOR before the July 7, 2015 deadline.  Thank you in advance for your 
assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 

RESOLUTION PROVIDING FOR MONTGOMERY COUNTY’S 
PARTICIPATION IN THE “SALES TAX HOLIDAY” 

IN AUGUST 2015, AS AUTHORIZED 
BY ACT NO. 2006-574 

 
WHEREAS, during its 2006 Regular Session, the Alabama Legislature enacted Act No. 2006-
574, effective July 1, 2006, which provides an exemption of the state sales and use tax for certain 
non-commercial purchases related to school clothing and supplies during the first full weekend 
in August of each year; and  
 
WHEREAS, Act No. 2006-574 authorizes the county commission to provide for an exemption of 
county sales and use taxes for purchases of items covered by the Act during the same time period 
in which the state sales and use tax exemption is in place, provided a resolution to that effect is 
adopted at least thirty days prior to 12:01 a.m. on the first Friday in August; and 
 
WHEREAS, Code of Alabama 1975, § 11-51-210(e) requires that the county commission notify 
the Alabama Department of Revenue of any new local tax or amendment to an existing local tax 
levy at least 30 days prior to the effective date of the change; and  
 
WHEREAS, the exemption of certain county sales and use taxes for the first full weekend of 
August 2015 herein adopted by the county commission is an amendment to the county’s sales 
and use tax levy warranting notice to the Alabama Department of Revenue as provided in Code 
of Alabama 1975, § 11-51-210(e); 
 
WHEREFORE BE IT RESOLVED BY THE MONTGOMERY COUNTY COMMISSION that 
it does hereby provide for an exemption of the 2½ percent county sales and use tax on purchases 
of items covered by Act No. 2006-574 beginning at 12:01 a.m. on Friday, August 7, 2015 and 
ending at twelve midnight on Sunday, August 9, 2015. 
 
BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of the 
June 1, 2015 meeting of the Montgomery County Commission, and be immediately forwarded to 
the Alabama Department of Revenue in compliance with Code of Alabama 1975, § 11-51-
210(e). 
 
IN WITNESS WHEREOF, the Montgomery County Commission has caused this Resolution to 
be executed in its name and on its behalf by its Chairman on this the 1st day of June, 2015. 
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       I hereby certify that the above 
       Resolution was adopted by the 
       Montgomery County Commission  
       on this, the 1st day of June, 2015. 
 
       _____________________________________ 
       Elton N. Dean, Sr. 
       Chairman 
 

End of Resolution 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Letter and 
Guidelines, Agenda Pages 19-3 through 19-5, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Alma Bowen, a resident in the Mt. Meigs community, thanked Commissioner Hall and County 
Engineer George Speake for their quick response to repair a pothole in the Waugh area.  She also 
told everyone that she has been a Volunteer Fireman for the past 23 years and thanked the 
Commission for its support and the outstanding job of the dispatchers and officers.  She spoke to 
the Commission regarding the address listed on her Property Tax receipt.  She informed the 
Commission that the receipt states that her property is located in Pike Road.  She said that she 
has lived at her present address for 64 years, which is located at 187 Callie’s Place, Montgomery, 
Alabama 36117.  She said that her mail comes from the Lagoon Park Post Office.  She told the 
Commission that she spoke with the Mapping Department on March 18, 2015, and was told that 
the property is located next to property with a Pike Road address but they would change hers 
back to read Montgomery.  She said that she sent a letter dated April 14, 2015, to Revenue 
Commissioner Janet Buskey but had not received notification that the change has been done.  
Revenue Commissioner Buskey stated that the address is assigned by the E911 Rural Addressing 
Coordinator.  Commissioner Hall and Addressing Coordinator Jane Brown stated that they 
would look into it and respond to her. 
 
Commissioner Hall wished everyone a happy summer.  He urged everyone to take advantage of 
the parks in Montgomery County and the many things offered in the downtown River Region 
area.  He congratulated the AUM Softball team for winning the National Championship. 
 
Commissioner Williams told everyone the good morning.  He informed everyone that the 
students hired for the Summer Work Program started today.  He said that Montgomery is 
experiencing a lot of street trouble and that this program is the best thing for the County in 
helping get the youth off the streets.  He thanked his fellow Commissioners for the work they did 
in putting this program in place. 
 
Commissioner Walker informed everyone that she will be having her major surgery on Friday 
and to get with her before then if anyone needs anything.  She asked for prayers for her, and 
most especially for her husband, as he will be taking care of her.  Commissioner Walker told 
everyone that she is excited to present Steve Crotz, Auburn Montgomery Athletic Director, and 
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the Auburn Montgomery Women’s Softball Team.  She informed everyone that Mr. Crotz has 
been the Athletic Director for seven years.  She stated that unfortunately Mr. Crotz will be 
leaving his position in July.  Commissioner Walker said that we are celebrating Auburn 
Montgomery Women’s Softball Team’s win of the NAIA National Championship for the second 
year in a row.  She introduced Head Coach Eric Newell and congratulated Coach Newell and the 
Women’s Softball Team for a great job.  She said that she threw the first pitch in 2014 and was 
asked to it again this year but had to decline due to health reasons.  Commissioner Walker asked 
Mr. Crotz to come up and say a few words.  Mr. Crotz said that it’s all about striving for balance.  
He said the ladies did an excellent job.  He said that they did 100 hours of community outreach, 
working many hours with Sheriff Cunningham.  He stated that they held a 3.28 GPA during the 
spring semester and an overall average of 3.23 during the spring and fall semesters combined.  
He added that they maintained these GPA scores while they were traveling.  He said that they are 
really commendable.  Commissioner Walker thanked them all for attending the meeting. 
 
Chairman Dean told the audience good morning and expressed his appreciation for attending 
today’s meeting. 
 
Vice Chairman Harris told the audience good morning and congratulated the Ladies Auburn 
Montgomery Softball Team on their National Championship win.  He stated that he has a dual 
connection to the softball teams because he graduated from Alabama State University and 
received a Graduate Degree at Auburn Montgomery.  He thanked everyone for attending today’s 
meeting and told them to have a safe summer.     
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims distributed an Engagement Letter from Examiner Brittany H. Little with the 
Examiners of Public Accounts concerning the start of the 2013-2014 audit and a Fraud and 
Related Party Transactions letter, which each Commissioner would need to provide a written 
response.  He offered to help the Commissioners with their written responses. He noted that 
Commissioner Hall would not be required to provide a response this year.  (Copies of the 
Engagement Letter and the Fraud and Related Party Transaction Letter, Agenda Pages 20-1 
through 20-11, are attached to these Minutes.) 
 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Montgomery Area Chamber of Commerce Director 
of Corporate Development Justice Smyth requesting the convening of an Executive Session to 
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discuss a commerce or trade matter. Vice Chairman Harris made a motion to go into the 
Executive Session.  The motion was seconded by Commissioner Hall and unanimously approved 
by each Commissioner, openly giving their individual vote. Administrator Mims noted that all 
five County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Letter from Justice Smyth and a Checklist for 
Conducting Lawful Executive Sessions, Agenda Pages 21-1 and 21-2, are attached to these 
Minutes) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding the 200th birthday 
celebration of Montgomery County.  She stated that this would be a year-long celebration 
starting January 1, 2016. 
 
Commissioner Hall stated that now may be a good time to move forward with the County 
magazine. 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer briefed the Commission regarding proposed changes 
to the Montgomery County health care plan.  After discussion, the Commission asked Mr. 
Kramer to visit with them again regarding this topic at the next meeting. 
 
COMMENTS BY DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen presented a Bid Award for air filters and service, Bid No. 51901-
15B-023. After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented a Bid Award for garbage collection service for county 
buildings, Bid No. 51901-15B-022.  After discussion, the Commission agreed to place this item 
on the next agenda.  
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Corrections Officer 
Trainee/Corrections Officer, Position Number 51 and Clerk II, Position Number 237 from the 
Detention Facility.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding a letter from Sheriff Cunningham 
concerning the 2015 Edward Byrne Memorial Justice Assistance Grant, which would be 
presented at a future meeting. 
 
Administrator Mims presented information from Envision 2020 regarding Post-Incarceration 
Case Management of the Mentally Ill.  The Commission agreed for Executive Director Lynn 
Beshear to visit with them at the next meeting. 
 
Administrator Mims presented a letter from Vice Chairman Fred D. Gray, Jr., with Alabama 
Omega Foundation requesting funding in the amount of $2,500 for a Mentoring Retreat for 
Youth. 
 
Administrator Mims presented additional information regarding HGHG, Inc. 
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals for June – 
August 2015. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen informed the Commission that the Circuit Clerk teller line was 
half finished and an estimated $1,200.00 is needed as part of security allowance and flooring. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from County Attorney Thomas T. Gallion, III, requesting 
the convening of an Executive Session to discuss possible future litigation concerning the 
Downtown Environmental Alliance.  Commissioner Hall made a motion to go into the Executive 
Session.  The motion was seconded by Commissioner Williams and unanimously approved by 
each Commissioner, openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Letter from County Attorney Thomas T. Gallion, 
III and a Checklist for Conducting Lawful Executive Sessions, Agenda Pages 22-1 and 22-2, are 
attached to these Minutes). 
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RECESS TO INFORMATION SESSION 
 
Commissioner Walker made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Hall and unanimously approved by the Commission. Chairman Dean recessed 
the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
ADJOURNMENT 
 
Commissioner Walker made a motion to adjourn the meeting of the Montgomery County 
Commission on June 1, 2015, at 11:37 a.m. The motion was seconded by Commissioner Hall 
and unanimously approved by the Commission. 
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