
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

MAY 4, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:13 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reminded the Commission about today’s Alabama Update 
Luncheon with Governor Bentley at 11:30 a.m., followed by the 1:45 p.m. meeting with the 
Montgomery Legislative Delegation to discuss proposed legislation. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Hall requested a $900 miscellaneous appropriation from his account to the City of 
Montgomery to be used by BONDS to support the Halcyon South Homeowners Association, 
with funding to promote the community enhancement and beautification programs/projects.  
 
The Commission agreed to add this item to the miscellaneous appropriations. 
 
Commissioner Williams briefed the Commission regarding a request for funding from Sidney 
Lanier High School for Volleyball Camp.  After discussion, the Commission agreed to waive 
rules and add a Budget Change Request in the amount of $500 for this event to the agenda. 
 
Chairman Dean briefed the Commission regarding a request for funding from the Medical 
Academy at Brewbaker Technology Magnet High School for students to attend the 2015 
National Health Occupations Students of America Conference in Anaheim, California.  After 
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discussion, the Commission agreed to waive rules and add a Budget Change Request in the 
amount of $1,200 for this event to the agenda. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH STIFEL, EXECUTIVE 
VICE PRESIDENT NEILL WRIGHT WITH LIBERTY BANK, ATTORNEY SCOTT PIERCE 
WITH CAPELL & HOWARD, P.C. AND ATTORNEY CLINTON GRAVES WITH GILPIN 
GIVHAN, PC 
 
Managing Director Mike Dunn with Stifel informed the Commission that the Montgomery 
County Public Education Cooperative District will close on May 5, 2015 regarding the issuance 
of a general obligation warrant of the County in connection with the issuance of $25,170,000 in 
principal amount of limited obligation revenue bonds, series 2015.  Mr. Dunn stated that the 
County’s portion will not exceed $1,080,000 per year.  Mr. Dunn provided price comps of other 
Bond Issues that closed in Alabama in 2015.  (Copies of Presentation Handouts, Agenda Pages 
15-1 and 15-2, are attached to these Minutes.) 
 
Attorney Scott Pierce with Capell & Howard, P.C. briefed the Commission regarding a 
Resolution, which was on the agenda.  He stated that the Resolution approves and authorizes the 
execution and delivery by Montgomery County Commission of a Funding Agreement and the 
issuance of a related General Obligation Warrant of the County.   
 
Attorney Pierce briefed the Commission regarding the County Government Bond Financing 
Review Form.  (Copy of County Government Bond Financing Review Form, Agenda Pages 16-1 
through 16-6, is attached to these Minutes.) 
 
The Commission thanked Mr. Dunn, Attorney Pierce, Executive Vice President Neill Wright 
with Liberty Bank, and Attorney Clinton Graves with Gilpin Givhan, PC for all of their work on 
this project. 
 
Commissioner Williams thanked Mr. Wright for organizing the Alabama Kidney Foundation 
fundraiser and for recognizing the funding contribution by the Montgomery County Commission 
to the organization. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND CHIEF PROBATE 
CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers briefed the Commission regarding Budget Change Request 
Number 6 for the Probate Judge’s Office.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
Probate Judge Steven L. Reed briefed the Commission regarding a proposed legislative agenda 
item relating to Montgomery County to authorize the Judge of Probate to charge a total issuance 
fee of fifteen dollars for a business license; and to authorize the assessment of a late fee of one 
hundred fifty dollars after a business license has been past due for more than 10 days.  Judge 
Reed stated that he is still working on this proposed item and hopes to have a final proposal by 
the next Commission meeting. 
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PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI  
 
Chief Information and Technology Officer Lou Ialacci stated that he did not have anything to 
report. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission regarding two County Road 
Equipment Operator II positions and one County Road Equipment Operator I position. He stated 
that this request was due to retirements of two employees at the District I maintenance facility on 
Terminal Road and retirement of one employee at the District III maintenance facility in Ramer.  
After discussion, the Commission agreed to place these three position fill requests on the next 
agenda. 
 
Also, Mr. Speake advised that the bid opening for the resurfacing of various county roads project 
is scheduled for May 5, 2015, and the bid opening for resurfacing Mt. Zion Road is scheduled for 
the June 26, 2015, ALDOT letting. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding an existing Agreement 
with PRA Government Services, LLC d/b/a Revenue Discovery Systems (RDS), which expires 
May 15, 2015.  Mrs. Henderson expressed that it is not in the Commission’s best interest to 
renew the agreement due to the decline in the rate of return.  Mrs. Henderson recommended 
assigning more external audits to River Tree Systems, Inc., which has an existing agreement with 
the Commission and/or adding a new revenue auditor to the Tax and Audit Department.  After 
discussion, the Commission agreed for Mrs. Henderson to provide a cost analysis and 
comparison of a new auditor position and the costs associated with an external audit service at a 
future Commission meeting. 
 
Mrs. Henderson explained to the Commission that the decrease in sales and use tax collections 
that Montgomery experienced during the month of March 2015 was due to purchasing activities 
of four of the top fifty taxpayers in prior year month of March 2014.  
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding the establishment of a Deputy 
Sheriff Major classification, Pay Grade PS6 and related Position Fill Request from the Sheriff’s 
Office.   
 
Sheriff Cunningham briefed the Commission regarding moving the Assistant Chief Deputy 
Sheriff and Detention Facility Director to Pay Grade A12 of the Administrative Pay Plan. 
 
After discussion, the Commission agreed to place these items on the next agenda. 
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PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding a Contract for 
Professional Services with Dominion Legacy, Inc., regarding the 2014 Tax Sale.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 3 from the Personnel 
Department.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Hall requested a $500 miscellaneous appropriation from his account to BOE, 
Brewbaker Intermediate School for the Principal’s Discretionary Fund. 
 
Commissioner Walker briefed the Commission regarding a funding request for the BONDS 
National Night Out event to be held May 21, 2015.  After discussion, Chairman Dean, Vice 
Chairman Harris and Commissioners Walker, Williams and Hall requested a $250 miscellaneous 
appropriation from each of their accounts for this event. 
 
The Commission agreed to add this item to the miscellaneous appropriations. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding Change Order Number 1 with 
Bear Brothers, Inc., concerning authorization of a twenty-one day extension of time to their 
contract for renovations to the Youth Facility.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a proposal from Public 
Financial Management regarding financial advisory services.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Amendment Number 2 to Contract with CLS Service for inmate 
laundry service for the Detention Facility, Contract Number 52200-13B-007.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 2 to Contract with American Amenities, 
Inc., for admission kits and indigent hygiene kits for the Detention Facility, Contract Number 
52200-13B-008.  After discussion, the Commission agreed to place this item on the next agenda. 
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Administrator Mims presented Amendment Number 1 to Contract with Climate Service, Inc., for 
preventive maintenance services on the heating, ventilation, air conditioning and controls for the 
Detention Facility, Contract Number 51901-14B-004.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 1 to Contract with Signs Now for Graphics 
& Lettering for Sheriff Vehicles, Contract Number 52110-14B-007.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a proposal to convert Voting Precinct 106 into two precincts in 
District One.  Vice Chairman Harris briefed his fellow Commissioners regarding the conversion.  
He stated that he would need to do more research and would report back at a future meeting. 
 
Administrator Mims reminded the Commission of the letter from the Alabama Department of 
Revenue regarding the nomination of persons for consideration as members of the County Board 
of Equalization.  He noted that during the April 20, 2015 County Commission meeting, 
Commissioner Williams nominated Arthur Steineker and Vice Chairman Harris nominated Ed 
Collier.  Administrator Mims stated that after the last meeting, Chairman Dean mentioned 
Shirley Hoffman Moore for consideration.  No action was taken by the Commission. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker discussed a Resolution, which was on the agenda, regarding authorization 
for County Attorneys to hire contract attorneys as needed and inquired as to how the county will 
regulate the contract attorneys.  Chairman Dean responded that the Resolution states that county 
attorneys shall advise the County Administrator in writing and in advance whenever contract 
attorneys are assigned to a county matter.  
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Ken Peavey of First Baptist Church at the request of 
Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake. 
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Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of April 
20, 2015.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Hall. Chairman 
Dean, Vice Chairman Harris, Commissioner Hall and Commissioner Williams voted in favor of 
the motion.  Commissioner Walker voted in opposition and the motion carried.  (Copies of 
Accounts Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 1 through 
5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING AND AUTHORIZING 
THE EXECUTION AND DELIVERY BY MONTGOMERY COUNTY COMMISSION OF A 
FUNDING AGREEMENT AND THE ISSUANCE OF A RELATED GENERAL 
OBLIGATION WARRANT OF THE COUNTY IN CONNECTION WITH THE ISSUANCE 
OF $25,170,000 IN PRINCIPAL AMOUNT OF LIMITED OBLIGATION REVENUE BONDS, 
SERIES 2015, BY THE MONTGOMERY COUNTY PUBLIC EDUCATION COOPERATIVE 
DISTRICT TO FUND A PORTION OF THE COSTS OF VARIOUS PUBLIC SCHOOL 
CAPITAL IMPROVEMENTS, AND RELATED MATTERS 
 
Administrator Mims presented the following letter from Scott Pierce of Capell & Howard P.C. 
Attorneys at Law: 
 
April 29, 2015 
 
VIA HAND DELIVERY 
Donnie Mims 
County Administrator 
101 South Lawrence Street 
Montgomery, AL 36104 
 
Re: The Montgomery County Public Education Cooperative District 
 
Dear Mr. Mims: 
 
In connection with the bonds proposed to be issued by The Montgomery County Public 
Education Cooperative District to provide funds for capital improvements at the Montgomery 
County Board of Education’s projects at the Montgomery Mall and Park Crossing sites, please 
find a proposed resolution for consideration by the County Commission. 
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The resolution authorizes the County’s participation in the proposed financing and specifically 
authorizes the execution and delivery of a funding agreement and the issuance of a general 
obligation warrant of the County, and approves the County-related information included in the 
offering documents prepared with respect to the proposed bond issue.  The resolution is 
substantially identical to that submitted for the April 20 meeting of the Commission, except that 
data reflecting the final pricing of the bond issue has been included. 
 
Please accept the resolution for placement on the agenda for the Commission’s meeting on May 
4, 2015.  We request that the Commission approve and adopt the resolution at this meeting in 
anticipation of the closing of the bond issue on May 6. 
 
Please let me know if you have any questions or would like to discuss. 
 
Sincerely yours, 
 
/s/ Scott Pierce 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopt the resolution approving and authorizing the 
execution and delivery by Montgomery County Commission of a Funding Agreement and the 
issuance of a related General Obligation Warrant of the County in connection with the issuance 
of $25,170,000 in principal amount of limited obligation revenue bonds, series 2015, by the 
Montgomery County Public Education Cooperative District to fund a portion of the costs of 
various public school capital improvements, and related matters.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Resolution, 
Schedule 1, Appendixes A, B, C, D, E, F, and Schedule 2 Funding Agreement, Exhibits A, B, C, 
and Schedule 3 Continuing Disclosure Agreement, Agenda Pages 1-2 through 1-94, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING COUNTY 
ATTORNEYS TO HIRE CONTRACT ATTORNEYS 
 
Administrator Mims presented the following letter from County Attorney Tyrone C. Means: 
 
April 22, 2015 
 
[VIA EMAIL AND REGULAR MAIL] 
Donald Mims 
County Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: MCC: Resolution regarding Payment of Contract Lawyers Associated with the Law 

Firms of the County Attorneys 
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Dear Donnie: 
 
We appreciate the opportunity to present our case to the Montgomery County Commission with 
regard to the attached resolution at the meeting on April 20, 2015. 
 
Based upon the questions asked, I assume that some of the members of the commission are 
unfamiliar with the usage of contract attorneys by the law firms.  I did a quick Google search 
regarding contract lawyers and I got 2,380,000 hits.  Articles have been written and published in 
the various lawyer magazines including the American Bar Association Journal.  Two areas that 
many law firms utilize contract attorneys for includes research and writing (such as brief writing) 
and appellate practice.  In this instance that is precisely what our firm has done. 
 
That said, the resolution is offered so that there will be a clear understanding between the county 
and its county attorneys regarding the usage of contract attorneys. 
 
Sincerely yours, 
 
MEANS GILLIS LAW, LLC 
 
/s/ Tyrone C. Means 
 
cc: Tommy Gallion (via email) 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopt the resolution authorizing County Attorneys to 
hire contract attorneys.  The motion was seconded by Commissioner Hall and unanimously 
approved by the Commission.  (Copy of Resolution, Agenda Pages 2-2 and 2-3, is attached to 
these Minutes.) 
 
WAUGH-MOUNT MEIGS VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED 
BOARD MEMBER REAPPOINTMENT 
 
Administrator Mims presented the following memorandum: 
 
April 21, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Board Member Reappointment to the Waugh-Mount Meigs Volunteer Fire 

Protection Authority 
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On March 1, 2015, the term of Mr. Lindsey Ray expired as a board member of the Waugh-
Mount Meigs Volunteer Fire Protection Authority.  Mr. Ray has consented to be reappointed to 
this Authority. 
 
The Montgomery County Commission, at its meeting on April 20, 2015, agreed to place this 
reappointment on the next agenda. 
 
I am requesting that the Commission approve this reappointment. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to reappoint Lindsey Ray for a term expiring March 1, 2021.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Letter and Board Members’ Appointment Page, Agenda Pages 3-2 and 
3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE AND SALE AGREEMENT 
REGARDING 1.42 ACRES OF LAND LOCATED ON U.S. HIGHWAY 331 NEAR 
SNOWDOUN PARK OWNED BY CHRISTINA HOWELL PIRTLE 
 
Administrator Mims presented a memorandum from Deputy Administrator Florence M. 
Cauthen: 
 
April 16, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Purchase and Sale Agreement for Pirtle Property 
 
Attached is a Purchase and Sale Agreement for the purchase from Christina Pirtle of 1.42 acres 
adjacent to Snowdoun Park.  The purchase price is $17,040.00.  Acquisition of the property will 
allow the County to expand parking and improve access to the park. 
 
I request that the agreement be placed on a future agenda for approval. 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Purchase and 
Sale Agreement, Map, and Exhibit B, Agenda Pages 4-2 through 4-10, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED COMMENCEMENT OF TERM AGREEMENT 
WITH EAST MONTGOMERY INVESTMENT COMPANY REGARDING 
PROBATE/REVENUE COMMISSIONER EAST OFFICE 
 
Administrator Mims presented a memorandum from Deputy Administrator Florence M. 
Cauthen: 
 
April 16, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Commencement of Term Agreement for Probate/Revenue Commissioner East 

Office 
 
The Commission executed a lease agreement for Probate/Revenue Commissioner East Office on 
February 21, 2012, and agreed to execute a Commencement of Term Agreement at a later date to 
establish the commencement date, based on completion of certain repairs and improvements.  In 
addition, the lease agreement provided for an abatement of rent in the amount of $15,000. 
 
The attached document affirms that the commencement date was July 1, 2012, and that the 
termination date of the first term is October 31, 2017.  The document also establishes the rent 
abatement period. 
 
I request that the agreement be placed on a future agenda for approval. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Commencement of Term Agreement, Agenda Pages 5-2 through 5-5, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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May 4, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2015-65:  The Samaritan Counseling Center, Inc. for Mental Health Services - 

 $1,500; (Walker)   
 
NC-2015-94: City of Montgomery, to be used by BONDS to Support the Halcyon South 

Homeowners Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $900; (Harris) 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
NC-2015-94: Amended Miscellaneous Appropriation, City of Montgomery, to be used 

by BONDS to Support the Halcyon South Homeowners Association, with 
Funding to Promote the Community Enhancement and Beautification 
Programs/Projects - $900; (Harris) 

 
NOTE:  Commissioner Hall requested to add $900 of his discretionary money, for       

a total of $1,800 appropriated to Halcyon South Homeowners Association 
for Promoting the Community Enhancement and Beautification 
Programs/Projects. 

  
NC-2015-95: BOE, Brewbaker Intermediate School, for Principal’s Discretionary Fund- 

$500; (Hall) 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
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DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Public Affairs Department    Request Numbers 13, 14, and 15 
2. Probate Judge’s Office     Request Number 7 
3. Board of Registrars      Request Number 1 
4. Sheriff’s Office      Request Number 28 
5. Detention Facility      Request Number 12 
6. Appraisal Department     Request Number 20 
7. Personnel Department     Request Number 12 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 7-1 through 7-9, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Probate Judge’s Office      Request Number 6 
2. Personnel Department      Request Number 3 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 8-1 and 8-2, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CHANGE ORDER NUMBER 1 WITH BEAR 
BROTHERS, INC., CONCERNING AUTHORIZATION OF A TWENTY-ONE DAY 
EXTENSION OF TIME TO ITS CONTRACT FOR RENOVATIONS TO THE YOUTH 
FACILITY 
 
April 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
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SUBJECT: Youth Facility Renovations 
 
Attached is a request from Bear Brothers, Inc., to amend its contract for Montgomery County 
Youth Facility renovations to add 21 calendar days.  The addition of days has no financial impact 
on the contract and does not otherwise impact the operations of the Youth Facility. 
 
I recommend that the Commission waive rules and approve Change Order No. 1. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Letter, 
Transmittal, Change Order Justification, and Contract Change Order, Agenda Pages 9-2 through 
9-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL FROM PUBLIC FINANCIAL 
MANAGEMENT REGARDING FINANCIAL ADVISORY SERVICES 
 
Administrator Mims presented a memorandum from Deputy Administrator Florence M. 
Cauthen: 
 
April 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Financial Advisory Services 
 
Attached is a proposal from Philip Dotts, Managing Director of Public Financial Management 
(PFM), to provide financial advisory services for the potential refunding of Series 2007 General 
Obligation Warrants.  The County can realize significant present value savings by refunding a 
portion of the warrants; however, our staff lacks the expertise to analyze refunding projections 
and to provide the Commission with the information it needs to make an informed decision. 
 
PFM will represent only the Montgomery County Commission and will provide financial 
advisory services, independent of the underwriter, ensuring the best results for the county.  The 
engagement of an independent financial advisor is a GFOA Best Practice and a Good Practice of 
Rule G-23 of Dodd-Frank. 
 
According to Thomson Reuters, PFM has been the nation’s leading financial advisor for the past 
17 consecutive years.  Its clients include the State of Alabama, City of Opelika, Mobile County, 
City of Mobile, and the City of Auburn.  PFM’s regional office is located in Huntsville. 
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Administrator Donald Mims and Finance Director Sherrill Thomas join me in recommending 
that the County Commission waive rules and approve the attached proposal to expedite a 
decision on a possible refunding while market conditions are favorable. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Letter of 
Proposal and Presentation Documents, Agenda Pages 10-2 through 10-8, are attached to these 
Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 29, FOR $500 TO MONTGOMERY BOARD OF EDUCATION FOR 
SIDNEY LANIER HIGH SCHOOL, FOR VOLLEYBALL PROGRAM 
 
Administrator Mims requested approval of Budget Change Request Number 29, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 11-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 29, FOR $1,200 TO MONTGOMERY BOARD OF EDUCATION FOR 
BREWBAKER TECHNOLOGY MAGNET HIGH SCHOOL, FOR THE MEDICAL 
ACADEMY TO ATTEND 2015 NATIONAL HEALTH OCCUPATIONS STUDENTS OF 
AMERICA CONFERENCE IN ANAHEIM, CALIFORNIA 
 
Administrator Mims requested approval of Budget Change Request Number 29, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean requested Sheriff Cunningham to introduce Corporal Kofee Anderson, recipient 
of the D.A.R.E. Officer of the Year Award.  Sheriff Cunningham stated that Corporal Anderson 
has taught the D.A.R.E. Program, which stands for Drug Abuse Resistance Education, in 
Montgomery public and private schools for the past 15 years.  He said that this program teaches 
youth about substance abuse and prevention.  Sheriff Cunningham said it is his pleasure to 
introduce Corporal Kofee Anderson, the first ever in Montgomery County to be named D.A.R.E. 
Officer of the Year.  Corporal Anderson said that it is truly an honor to receive this award.  He 
appreciates the support and recognition and he looks forward to teaching for several more years. 
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Commissioner Williams thanked Corporal Anderson for all his hard work.  He also thanked the 
Commission as a whole for their support of the Kidney Foundation.  He stated that the 
foundation raised approximately $100,000 and had approximately 200 people participate in its 
recent walk-a-thon. 
 
Commissioner Walker stated that she attended the 908th Airlift Wing Civic Leader Tour with 
Maxwell AFB at the MacDill Air Force Base in Tampa Bay, Florida and rode in a C130 Air 
Force plane.  She said that she wants to encourage everyone to be educated on the value of 
Maxwell and Gunter Air Force Bases.   
 
Chairman Dean recognized Deputy Dave’s Day, sponsored by the Sheriff’s Office, which took 
place in Ramer and has been going on for years.  He said that the people in Ramer are very 
happy and he is amazed at how they wrap their arms around law enforcement.  He added that 
County built a baseball park in Ramer and about five baseball games were held that day.  He 
expressed his appreciation for this annual event.   
 
Vice Chairman Harris congratulated Corporal Anderson on the great job that he is doing with the 
D.A.R.E. Program.  He stated that youth participation in programs like D.A.R.E make it less 
likely that they will become involved in criminal activity.  He stated that Montgomery County 
was in good hands when it comes to providing preventive measures to keep the youth out of 
trouble.  He stated that we have a sheriff, in Sheriff Cunningham, who will not hesitate to 
apprehend and lock up individuals involved in criminal activity, and at the same time, operate 
programs and sponsor activities geared toward improving youth attitudes toward law 
enforcement and encouraging them to stay out of trouble.  He stated that we have a District 
Attorney that will not hesitate to lock you up if you commit a crime, he has programs that are 
geared toward keeping youth in school and out of trouble.  He also stated that the Public 
Defender is also committed to helping offenders stay out of trouble.  Vice Chairman Harris told 
the audience that Montgomery is a great place to live and that the Commission and City of 
Montgomery are committed to improving the quality of life for all citizens.  He encourages 
everyone to continue the great job they are doing to keep Montgomery County number one.  He 
added, jokingly, that as in everything else, Montgomery County has the number Revenue 
Commissioner, if you do not believe it, just ask her. 
 
Chairman Dean recognized the Scale Back Alabama Program and asked everyone to stand.  He 
told everyone that Commissioner Walker’s cancer is gone and encouraged them to thank the 
Lord.  Commissioner Walker told the audience that in December she had a pet scan which 
showed two cancerous tumors with cancer in some lymph nodes.  She said that after eight 
miserable rounds of chemotherapy she had another pet scan which showed the tumors were gone 
and the lymph nodes were clear.  She added that she will still be having surgery and will have a 
long year ahead.  She gave Dr. Davidson and God all the credit.     
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Montgomery Area Chamber of Commerce Director 
of Corporate Development Justice Smyth requesting the convening of an Executive Session to 
discuss a commerce or trade matter. Commissioner Williams made a motion to go into the 
Executive Session.  The motion was seconded by Commissioner Walker and unanimously 
approved by each Commissioner, openly giving their individual vote. Administrator Mims noted 
that all five County Commissioners were present and stated that the Commission would recess to 
the Information Session immediately following the Executive Session.  Chairman Dean recessed 
the Information Session to the Executive Session.  (Letter from Justice Smyth and a Checklist for 
Conducting Lawful Executive Sessions, Pages 13-1 and 13-2, are attached to these minutes) 
 
RECESS TO INFORMATION SESSION 
 
Vice Chairman Harris made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Walker and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris and Commissioner Hall requested a $1,000 miscellaneous appropriation 
from each of their accounts and Chairman Dean requested a $500 miscellaneous appropriation 
from his account to the Alabama Dance Theatre.  The Commission agreed to place these items 
and a Budget Change Request in the amount of $5,000 on the next agenda for this program. 
 
Chairman Dean briefed his fellow Commissioners regarding a request from Montgomery Public 
Schools concerning funding for a staff appreciation event.  Chairman Dean, Vice Chairman 
Harris and Commissioner Walker requested a $500 miscellaneous appropriation from each of 
their accounts for this event.  The Commission agreed to place these items on the next agenda. 
 
Chairman Dean discussed publishing the County magazine again.  Commissioner Hall suggested 
that a back print on the Montgomery Business magazine may be an option.  After discussion, the 
Commission authorized Public Affairs Director DiDi Henry to research ideas and pricing. 
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PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND COMMUNITY 
DEVELOPMENT SPECIALIST LESLIE YORK WITH CENTRAL ALABAMA REGIONAL 
PLANNING AND DEVELOPMENT COMMISSION 
 
Executive Director Greg Clark briefed the Commission regarding the evaluation of 
comprehensive needs in the Lagos del Sol subdivision relevant to pursuing Community 
Development Block Grant assistance.  
 
Community Development Specialist Leslie York with Central Alabama Regional Planning and 
Development Commission discussed the condition of the neighborhood and stated that 49 
properties were owner occupied, 61 properties were rental properties and 3 properties were 
owned by the State.  She mentioned that 17 homes were dilapidated and in need of demolition.  
Ms. York presented a cost estimate from the County Engineering Department in the amount of 
$425,000 for new sidewalks, resurfacing streets and replacement of storm inlets.  The 
Commission asked Mr. Clark and Ms. York to present them with other projects. (Copy of 
Evaluation of Comprehensive Needs in the Lagos Del Sol Subdivision, Agenda Pages 14-1 and 
14-2, is attached to these Minutes.)  
 
Ms. York suggested that the Commission continue the housing rehabilitation at Eastwood Villa 
neighborhood.  After discussion, the Commission agreed to place the Community Development 
Block Grant (CDBG) Application and related Resolution concerning Eastwood Villa Housing 
Rehabilitation on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean stated that City of Montgomery Mayor Todd Strange is requesting the County 
Commission to contribute $8,000 towards the purchase of a sculpture for the 10th Anniversary of 
Hyundai Motor Manufacturing Alabama beginning production in Montgomery.  After 
discussion, the Commission agreed to place a Budget Change Request in the amount of $8,000 
on the next agenda for this project. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed upcoming events, noting the EMA crisis planning 
session on Friday, May 8th and the AUM Joint Business Breakfast on May 14. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals for May – 
August 2015. 
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on May 4, 2015, at 11:10 a.m. The motion was seconded by Commissioner Hall 
and unanimously approved by the Commission. 
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