MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION

APRIL 20, 2015

INFORMATION SESSION

Chairman Dean called the meeting to order at 8:09 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I1I.

The meeting was opened with prayer led by Commissioner Williams. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.

DISCUSSION BY THE COMMISSION

Vice Chairman Harris requested a $200 miscellaneous appropriation from his account to BOE,
Booker T. Washington Magnet High School, for the Principal’s Discretionary Fund.

The Commission agreed to add this item to the miscellaneous appropriations.

The Commission discussed funding to the Montgomery County Board of Education for the
purchase of High School Championship rings for George Washington Carver High School and
Jefferson Davis High School basketball team members. After discussion, the Commission
agreed to waive rules and add a Budget Change Request in the amount of $6,000 for the student
rings.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims noted that the Montgomery County Commission, at its meeting on April 6,
2015, requested that he invite Deputy Director Jeffrey Williams with the Alabama Department of
Corrections to the next meeting to discuss how the State and Montgomery County Community
Corrections can work together. Administrator Mims stated that Mr. Williams would not be
available to attend this meeting, but plans to attend a future meeting.
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PRESENTATION BY MAYOR TODD STRANGE AND CHIEF INFORMATION AND
TECHNOLOGY OFFICER LOU IALACCI

Chief Information and Technology Officer Lou lalacci presented his six-month review of the
City and County goals/projects. (Copy of Memorandum regarding Six-Month Review of the City
and County Goals/Projects, Agenda Pages 31-1 and 31-2, is attached to these Minutes.)

Mayor Strange noted that the combination of the information systems services for the City and
County has generated savings in excess of $1 million.

Administrator Mims stated that Mr. lalacci has worked real hard in the renovation projects for
the County.

Mayor Strange thanked the Commission for their partnership in the 50" Selma to Montgomery
March celebration and stated that he hoped he could get their support for the upcoming 60"
Anniversary celebration of the bus boycott, which will be held in December 2015.

PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC

Attorney Clinton Graves with Gilpin Givhan, PC briefed the Commission regarding a Resolution
approving and authorizing the execution and delivery by the Montgomery County Commission
of a Funding Agreement and the issuance of a related General Obligation Warrant of the County
in connection with the issuance of approximately $27,000,000 in principal amount of Limited
Obligation Revenue Bonds, Series 2015, by the Montgomery County Public Education
Cooperative District to fund a portion of the costs of various public school capital improvements,
and related matters. After discussion, the Commission agreed to place this item on the next
agenda.

Attorney Graves briefed the Commission regarding a Contract with Digital Assurance
Certification for SEC post-issuance compliance services. After discussion, the Commission
agreed to waive rules and add this item to the agenda.

PRESENTATION BY CHIEF PROBATE CLERK WILLIAM FLOWERS

Chief Probate Clerk William Flowers briefed the Commission regarding two Position Fill
Requests for Customer Service Clerk, Position Number 750016041 and Customer Service Clerk,
Position Number 750016036 from the Probate Judge’s Office. After discussion, the Commission
agreed to waive rules and add these requests to the agenda.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding a Renewal of Lease
Agreement with Williamson Properties, Ltd., for the purchase of clay gravel. After discussion
the Commission agreed to waive rules and add this item to the agenda.
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Mr. Speake discussed his request for an additional step increase with promotional pay increase
for the Administrative Assistant to the County Engineer. After discussion, the Commission
agreed to waive rules and add this item to the agenda, effective the next pay period following
approval.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented Budget Change Request Number 2 from the Sheriff’s Office.
After discussion, the Commission agreed to waive rules and add this item to the agenda.

Administrator Mims inquired as to what action the Commission would like to take regarding the
Contract with Advanced Disposal for residential solid waste collection and disposal services.
Commissioner Hall recommended that the Commission let the current Contract extend for
another three year period. After discussion, the Commission agreed with Commissioner Hall’s
recommendation and added that they would like for a representative from Advanced Disposal to
meet with them every six months.

COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen briefed the Commission regarding a Bid Award for moving
probate court, Bid No. 51100-15B-017. She noted that April 30, 2015 was the move date. After
discussion, the Commission agreed to waive rules and add this item to the agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission regarding a Bid Award for Paint and Paint
Supplies, Bid Number 51901-15B-016. After discussion, the Commission agreed to waive rules
and add this item to the agenda.

COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY

Public Affairs Director DiDi Henry presented a cost for the 2015 Youth Apprenticeship/Summer
Jobs Program. After discussion, the Commission agreed to waive rules and add this item to the
agenda which authorized students to work 25 hours per week and hiring authorization up to the
current Summer Program budget.

PRESENTATION BY PATRICK ADDISON WITH PH&J ARCHITECTS, INC.

Patrick Addison with PH&J Architects, Inc. briefed the Commission regarding Request For
Proposal Numbers 3, 4 and 5 and related Purchase Orders concerning renovations and alterations
to the Montgomery County Greil Mansion for the Montgomery County Public Defender’s
Office. He stated that the State of Alabama would reimburse the County for these expenses.
After discussion, the Commission agreed to waive rules and add these items to the agenda.
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COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a Purchase and Sale Agreement regarding 1.42 acres of land
located on U.S. Highway 331 near Snowdoun Park owned by Christina Howell Pirtle. After
discussion, the Commission agreed to place this item on the next agenda.

COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen presented a Commencement of Term Agreement with East
Montgomery Investment Company regarding the Probate/Revenue Commissioner East Office.
After discussion, the Commission agreed to place this item on the next agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission regarding a Board Member appointment to the
North Montgomery Volunteer Fire Protection Authority. After discussion, the Commission
agreed to waive rules and add this item to the agenda.

Administrator Mims briefed the Commission regarding a Board Member reappointment to the
Waugh-Mount Meigs Volunteer Fire Protection Authority. After discussion, the Commission
agreed to place this item on the next agenda.

Administrator Mims stated that at the April 6, 2015 meeting, the Commission discussed two
board member appointments to the Montgomery City/County Public Library Board and that the
Commission agreed to make a recommendation for the replacement of Mr. Ham Wilson, who
desires not to be reappointed, and Ms. Paulette Moncrief, who desires not to continue serving on
the board. Chairman Dean recommended Janice Franklin to replace Paulette Moncrief. Vice
Chairman Harris recommended Joseph Trimble to replace Ham Wilson. After discussion, the
Commission agreed to waive rules and add these appointments to the agenda.

Administrator Mims stated that at the April 6, 2015 meeting, the Commission discussed
nominations for the Board of Equalization. Commissioner Williams recommended Arthur
Steineker and Vice Chairman Harris nominated Ed Collier. The Commission agreed to discuss a
third nominee at their next meeting.

Administrator Mims noted that at their April 6, 2015 meeting, the Commission discussed a
memorandum from Director of Risk Management Scott Kramer concerning the composition of
the City/County Risk Management Committee. Administrator Mims presented Minutes related
to this matter, which showed that the Commission did approve for the Chair of the County
Commission to appoint two members to the Joint Risk Management Committee and one member
appointed jointly by the Mayor and the Chair of the County Commission.

Administrator Mims presented an email from the Montgomery Area Chamber of Commerce
regarding the economic impact and hotel utilization concerning the 2014 Buckmasters Expo.
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RECESS TO FORMAL SESSION

Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Vice Chairman Harris.
The Pledge of Allegiance was led by Commissioner Walker.

County Administrator Mims called Roll to establish a quorum, and the following Commissioners
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.

Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of April
6, 2015. The motion was seconded by Commissioner Hall and unanimously approved by the
Commission.

CONSENT AGENDA

Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for
approval.

Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as
presented by Administrator Mims. The motion was seconded by Commissioner Walker and
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.)

NEW BUSINESS
COUNTY COMMISSION — APPROVED AGREEMENT WITH CHAMBLESS KING

ARCHITECTS REGARDING RENOVATIONS FOR THE PROBATE AND REVENUE
COMMISSIONER SOUTH OFFICE

Administrator Mims presented the following memorandum:
April 16, 2015

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims
County Administrator
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SUBJECT:  Agreement with Chambless King Architects regarding Renovations to Probate
and Revenue Commissioner South Office

The Montgomery County Commission, at its meeting on April 6, 2015, agreed to place on the
next agenda an Architectural Services Agreement with Chambless King Architects for
renovations of the Probate and Revenue Commissioner South Office located at 3425 McGehee
Road.

The compensation to the architect is based upon the Alabama Building Commission Fee
Schedule for Renovation, which is 9.25%. The estimated cost of work is $838,420, which results
in a fee of $77,553. Also, included in the Agreement is a reimbursement of $5,000 for
evaluating four prior site options, including Gay Meadows Shopping Center, New Construction
on Highway 231, AmSouth Bank on McGehee Road and Towne Center Shopping Center.

I am requesting that the Commission approve this Agreement.
Attachment
End of Memorandum

Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Walker. Vice Chairman Harris, Commissioner Walker and Commissioner
Williams voted in favor of the motion. Chairman Dean and Commissioner Hall abstained from
the vote and the motion carried. (Copy of Agreement, Agenda Pages 1-2 through 1-22, is
attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 3 TO CONTRACT
WITH TOPCO PEST CONTROL SERVICES FOR COUNTY BUILDINGS (CONTRACT
#51100-13B-024)

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

To: Donald L. Mims, County Administrator
From: Myrtle Singleton, Purchasing Manager
Date: April 1, 2015

Re: Contact 51100-13B-024

Pest Control Services for County Buildings
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Request the attached Amendment No. 3 to provide pest control services for Flatwood Recreation
Center at 360 Williams Dr., Montgomery, AL 36110 to be considered for approval on a future
agenda.

This amendment will allow the contract with Topco Pest Control to provide pest control services
at the Flatwood Recreation Center on a monthly basis at $45.00 per month.

Flatwood Recreation Center was not part of the original bid; however, per the Invitation to Bid,
Montgomery County Commission reserves the right to add other locations, within the county, as
needed, during the period of the contract.

Topco Pest Control Services contract will expire August 31, 2015 with the option to renew for
one year; a price increase is allowable but shall not exceed 5%.

Amendment has been coordinated with James Williams, Director of Parks and Recreation.
Attachment
End of Memorandum

Commissioner Hall made a motion to approve the request. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copies of Amendment No. 3,
Special Order/Approval Form, and Spreadsheet, Agenda Pages 2-2 through 2-6, are attached to
these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CONTRACT
WITH AUTOMATIC FOOD SERVICE, INC., FOR SERVICING OF VENDING MACHINES
(CONTRACT #51988-13B-033)

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

To: Donald L. Mims, County Administrator
From: Myrtle Singleton, Purchasing Manager
Date: March 20, 2015

Re: Contact 51988-13B-033

Servicing of Vending Machines

Request the attached Amendment to be considered for approval on a future agenda.
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This will allow for the contract with Automatic Food Services to be extended for one (1) year,
beginning May 01, 2015 and ending on April 30, 2016.

Automatic Food Service would like to increase three (3) categories of products: chips from $1.00
to $1.05, candy bars from $1.00 to $1.05 and pastries from $1.00 to $1.05 all other categories of

products are to remain the same. Pricing will increase by 5% in accordance with the terms of the

contract.

Attachment

End of Memorandum
Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Williams and unanimously approved by the Commission. (Copies of Amendment

No. 1 and Agreement, Agenda Pages 3-2 through 3-5, are attached to these Minutes.)

YOUTH FACILITY — APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH THE
BRIDGE, INC., FOR THE DAVIS TREATMENT PROGRAM

Administrator Mims presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell:

MEMORANDUM

To: Mr. Donnie Mims, Montgomery County Administrator
From: Bruce R. Howell, Juvenile Court Administrator

Date: April 8, 2015

Re: The Bridge, Inc. Contract — Amendment No. 1

I am requesting that The Bridge, Inc. Contract — Amendment No. 1 be placed on the formal
agenda of the April 20, 2015 County Commission meeting. This contract with The Bridge, Inc.,
extends the time of the contract to coincide with grant approval from DYS. This is necessary in
order to continue the operation of The Davis Treatment Program without interruption.

Thank you for your consideration in this matter.

End of Memorandum
Vice Chairman Harris made a motion to approve Amendment No. 1. The motion was seconded
by Commissioner Williams and unanimously approved by the Commission. (Copies of

Amendment No. 1 and Agreement, Agenda Pages 4-2 through 4-7, are attached to these
Minutes.)
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YOUTH FACILITY — APPROVED REVISED MEMORANDUM OF UNDERSTANDING
WITH THE ADMINISTRATIVE OFFICE OF COURTS FOR REIMBURSEMENT OF
SALARY PAID TO A COURT REFEREE FOR THE 15™ JUDICIAL CIRCUIT FOR THE
PERIOD BEGINNING MARCH 16, 2015 AND ENDING SEPTEMBER 30, 2015

Administrator Mims presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell:

MEMORANDUM

To: Mr. Donnie Mims, Montgomery County Administrator
From: Bruce R. Howell, Juvenile Court Administrator

Date: April 7, 2015

Re: MOU - Referee Vicky Toles

I am requesting that the County Commission execute the revised Memorandum of Understanding
for Montgomery County Youth Facility Referee Vicky Toles at the April 20" formal session.
The funding for Referee Toles will be paid entirely through state funding and reimbursed by
invoice at the end of each quarter in FY 2015 to the Administrative Office of Courts for all salary
and fringe benefits.

Thank you for your consideration in this matter.
End of Memorandum

Commissioner Walker made a motion to approve revised Memorandum of Understanding. The
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.
(Copies of Revised Memorandum of Understanding, 2014 Memorandum of Understanding, and
Appendix A, Agenda Pages 5-2 through 5-4, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AUTHORIZATION TO RELOCATE THE
HISTORICAL MARKER, WHICH RECOGNIZES THE CREATION OF MONTGOMERY
COUNTY IN 1816, FROM WASHINGTON STREET TO THE COURTHOUSE ON SOUTH
LAWRENCE STREET

Administrator Mims presented the following memorandum:

April 16, 2015

MEMORANDUM

TO: Montgomery County Commission
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FROM: Donald L. Mims
County Administrator

SUBJECT: Historical Marker Relocation

The Montgomery County Commission, at its meeting on April 6, 2015, agreed to place on the
next agenda an authorization to relocate the Historical Marker, which recognizes the creation of
Montgomery County in 1816, from Washington Street to the Courthouse on South Lawrence
Street.

I am requesting that the Commission approve this authorization.

End of Memorandum
Commissioner Williams made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Pictures, Site

Plan, and Letter, Agenda Pages 6-2 through 6-5, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

Administrator Mims requested approval of the following miscellaneous appropriations
reprogramming requests:

April 20, 2015

MEMORANDUM

TO: Montgomery County Commission
FROM: Donald L. Mims, County Administrator
SUBJECT:  Miscellaneous Appropriations Reprogramming Requests

I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency,
Miscellaneous Appropriations) and to sign the contract:

C-2015-64: Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park
Trail Project - $3,000; (Walker)

NC-2015-89: City of Montgomery, to be used by BONDS to Support Bellehurst, with
Funding to Promote the Community Enhancement and Beautification
Programs/Projects - $1,800; (Walker)
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NC-2015-90: City of Montgomery, to be used by BONDS to Support the County Downs
Homeowner’s Association, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $600; (Walker)

NC-2015-91: City of Montgomery, to be used by BONDS to Support Fox Hollow, with
Funding to Promote the Community Enhancement and Beautification
Programs/Projects - $1,800; (Walker)

NC-2015-92: City of Montgomery, to be used by BONDS to Support Mountainview
Estates Neighborhood Association with Funding to Promote the
Community Enhancement and Beautification Programs/Projects - $600;
(Walker)

End of Memorandum

During the County Commission Meeting this date, Chairman Dean requested that the following
Miscellaneous Appropriations Reprogramming Request be added and his fellow Commissioners
concurred:

NC-2015-93: BOE, Booker T. Washington Magnet High School, for Principal’s
Discretionary Fund - $200; (Harris)

Commissioner Williams made a motion to approve the requests. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission.

INFORMATION SYSTEMS — APPROVED BID AWARD FOR SAN BACKUP STORAGE
APPLIANCE EXPANSION, BID NO. 51965-15B-015

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

To: Donald L. Mims, County Administrator
From: Myrtle Singleton, Purchasing Manager
Date: April 1, 2015

Re: Invitation to Bid No: 51965-15B-015

SAN Backup Storage Appliance Expansion
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Request approval of award on the above referenced Invitation to Bid to the low bid of Reliant
Technology for items 1 and 4 at a combined price of $30,000.00 and request approval to low bid
of Teklinks on items 2 and 3 in the amount of $3,736.67; be placed on a future agenda. (Copy of
spreadsheet attached.)

Coordination of award made with Lou lalacci, Chief Information and Technology Officer.
Attachment

End of Memorandum
Commissioner Walker made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copy of Spreadsheet,
Agenda Pages 8-2 through 8-11, is attached to these Minutes.)
COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 25 FOR $8,000; $5,000 TO ALABAMA SHAKESPEARE FESTIVAL

FOR THE BEYOND GLORY PROGRAM AND $3,000 TO ALABAMA STATE
UNIVERSITY FOR THE SMALL BUSINESS DEVELOPMENT CENTER

Administrator Mims requested approval of Budget Change Request Number 25, County
Commission Appropriations.

Commissioner Williams made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Budget Change
Request and Letters, Agenda Pages 9-1 through 9-4, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 26 FOR $42,500 TO MONTGOMERY AREA CHAMBER OF
COMMERCE FOR TOURISM DEVELOPMENT REGARDING THE 2015 BUCKMASTERS
EXPO

Administrator Mims requested approval of Budget Change Request Number 26, County
Commission Appropriations.

Commissioner Walker made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 10-1, is attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 27 FOR $50,000 TO MONTGOMERY AREA CHAMBER OF
COMMERCE TO PROVIDE FUNDING FOR MAINTAINING GARRETT COLISEUM FOR
AGRICULTURAL AND TOURISM DEVELOPMENT IN MONTGOMERY COUNTY

Administrator Mims requested approval of Budget Change Request Number 27, County
Commission Appropriations.
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Vice Chairman Harris made a motion to approve the request. The motion was seconded by
Commissioner Williams and unanimously approved by the Commission. (Copy of Budget
Change Request, Agenda Page 11-1, is attached to these Minutes.)

FINANCE DEPARTMENT — APPROVED POSITION FILL REQUEST FOR PAYROLL AND
BENEFITS MANAGER, POSITION NUMBER 210113001

Administrator Mims presented the following memorandum from Finance Director Sherrill R.
Thomas:

MEMORANDUM

To:  Florence M. Cauthen

From: Sherrill R. Thomas

Date: 3/31/2015

Re:  Fill Request for Payroll and Benefits Manager — Finance Department

The Finance Department has a vacancy for the Payroll and Benefits Manager created by the

transfer/promotion of Shirley Bazzell to the Engineering Department Administrative Assistant

position.

Your consideration and approval of the Position Fill Request for this position is requested.
End of Memorandum

Commissioner Walker made a motion to approve the request. The motion was seconded by

Commissioner Hall and unanimously approved by the Commission. (Copy of Position Fill

Request, Agenda Page 12-2, is attached to these Minutes.)

INFORMATION SYSTEMS — APPROVED POSITION FILL REQUEST FOR IT
TECHNICIAN, POSITION NUMBER 220271004

Administrator Mims presented the following memorandum from Chief Information and
Technology Officer Lou lalacci:

MEMORANDUM

To:  County Commission
From: Lou lalacci

Cc: Donnie Mims, Florence Cauthen
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Date: March 27, 2015
RE:  Position Fill Request for IT Technician/Systems

Attached is a Position Fill Request form for an IT Technician/Systems. This position became
vacant when Robert Phaturos retired recently.

The position is in our current budget and is very important to our department. The Information
Systems department is working on several projects and need this position to help us try to meet
all these needs.
Thank you for your support.

End of Memorandum
Commissioner Hall made a motion to approve the request. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copy of Position Fill
Request, Agenda Page 13-2, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED POSITION FILL REQUEST FOR CLERK TYPIST 11,
POSITION NUMBER 146

Administrator Mims presented the following memorandum:
April 16, 2015

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims
County Administrator

SUBJECT:  Position Fill Request for Clerk Typist 11, Sheriff’s Office

The Montgomery County Commission, at its meeting on April 6, 2015, agreed to place a
Position Fill Request for Clerk Typist I, Position Number 146 from the Sheriff’s Office on the
next agenda.

I am requesting approval of this item.

Attachment

End of Memorandum
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Commissioner Hall made a motion to approve the request. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copy of Position Fill
Request, Agenda Page 14-2, is attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUESTS (2)

Administrator Mims presented the following memorandum:
April 16, 2015

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims
County Administrator

SUBJECT:  Position Fill Requests for Detention Facility

The Montgomery County Commission, at its meeting on April 6, 2015, agreed to place the
following Position Fill Requests from the Detention Facility on the next agenda:

(1) Corrections Officer Trainee/Corrections Officer, Position Number 216
(2) Stores Clerk I, Position Number 193

I am requesting approval of these items.
Attachments
End of Memorandum
Commissioner Walker made a motion to approve the requests. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Position Fill

Requests, Agenda Pages 15-2 and 15-3, are attached to these Minutes.)

YOUTH FACILITY — APPROVED POSITION FILL REQUESTS (2)

Administrator Mims presented the following memoranda from Juvenile Court Administrator
Bruce R. Howell:

MEMORANDUM

To: Mr. Donnie Mims, Montgomery County Administrator

From: Bruce R. Howell, Juvenile Court Administrator
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Date: April 13, 2015

Re: Juvenile Probation Officer Fill Request

We have a Juvenile Probation Officer vacancy which needs to be filled in our Intake Division. |
am asking that this be placed on the formal agenda of the April 20, 2015 County Commission
Meeting for approval.

Thank you for your consideration!

End of Memorandum

MEMORANDUM

To: Mr. Donnie Mims, Montgomery County Administrator
From: Bruce R. Howell, Juvenile Court Administrator

Date: April 8, 2015

Re: Juvenile Detention Compliance Officer

We have a newly established Juvenile Detention Compliance Officer position to oversee
compliance with our ACA accreditation standards and PREA regulations for our detention
licensing. | am requesting approval at April 20" County Commission formal session to fill this
vacancy.

Thank you for your consideration!

End of Memorandum
Commissioner Williams made a motion to approve the requests. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission. (Copies of Position Fill

Requests, Agenda Pages 16-2 and 16-4, are attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (12)

Administrator Mims recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1. Finance Department Request Number 3

2. Sheriff’s Office Request Numbers 25, 26, and 27

3. Probate Judge’s Office Request Numbers 5 and 6

4. Detention Facility Request Number 11
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5. Risk Management Request Number 10
6. Community Corrections Request Number 12
7. District Attorney’s Office Request Numbers 26, 27, and 28

Commissioner Walker made a motion to approve the requests. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Travel/Training
Requests, Agenda Pages 17-1 through 17-12, are attached to these Minutes.)

WAIVE RULES

Chairman Dean requested to waive rules and add the following items to the agenda, and his
fellow Commissioners concurred:

SHERIFF’S OFFICE — APPROVED BUDGET CHANGE REQUEST NUMBER 2

Administrator Mims requested approval of Budget Change Request Number 2, Sheriff’s Office.

Commissioner Williams made a motion to approve the request. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 18-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED ACCEPTANCE OF REQUEST FOR PROPOSAL
NUMBERS 3, 4 AND 5 AND APPROVED RELATED PURCHASE ORDERS REGARDING
RENOVATIONS AND ALTERATIONS TO THE MONTGOMERY COUNTY GREIL
MANSION FOR THE MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE

Administrator Mims presented the following letter from Public Defender Director Aylia McKee:
April 16, 2015

Montgomery County Commission

P.O. Box 1667

Montgomery, AL 36102

Re:  Greil Mansion/Public Defender’s Office Project

Dear Commissioners:

This letter is a formal request of the Montgomery County Commission to approve Request For
Proposal Nos. 3, 4, and 5 to be paid through purchase order by the County Commission, all of
which the State of Alabama will reimburse up to $69,921.39.

I also ask the Commission to include this matter as one of the Waived Rules Items to be

considered and add it to the agenda on April 20, 2015. This will help ensure that the project’s
completion date is not further delayed.
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Thank you in advance for your assistance.
Best,

/s/ Aylia McKee
Director

End of Letter

Vice Chairman Harris made a motion to approve the Acceptance of Request for Proposal
Numbers 3, 4 and 5 and Related Purchase Orders. The motion was seconded by Commissioner
Hall and unanimously approved by the Commission. (Copies of Letter and Request for
Proposals 3, 4, and 5, Agenda Pages 19-2 through 19-6, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED CONTRACT WITH DIGITAL ASSURANCE
CERTIFICATION FOR SEC POST-ISSUANCE COMPLIANCE SERVICES

Administrator Mims presented the following memorandum from Deputy Administrator Florence
M. Cauthen:

April 16, 2015

MEMORANDUM

TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator
SUBJECT: DAC Contract
Bond counsel and underwriters recommend that the County Commission engage Digital
Assurance Certification, LLC to provide SEC post-issuance compliance services. The SEC has
increased its scrutiny of continuing disclosure requirements, and DAC’s services will ensure
timely and accurate compliance by the county. DAC charges a $2,500 set-up fee for existing
undertakings and a new bond issue and an annual filing/storage fee of $2,500.
I request that Commission waive rules and approve the attached contract.

End of Memorandum
Commissioner Walker made a motion to approve the request. The motion was seconded by

Commissioner Hall and unanimously approved by the Commission. (Copy of Agreement,
Agenda Pages 20-2 through 20-4, is attached to these Minutes.)

April 20, 2015 - Minutes of Regular Meeting 18
Montgomery County Commission



COUNTY COMMISSION — APPROVED BID AWARD FOR MOVING PROBATE COURT,

BID NO. 51100-15B-017

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

To: Donald L. Mims, County Administrator
From: Myrtle Singleton, Purchasing Manager
Date: April 15, 2015

Re: Invitation to Bid No. 51100-15B-017

Move Probate Court

Request that rules be waived to approve award on the above reference Invitation to Bid to the
lowest bidder, Coleman America, in the amount of $4,580.00. (Copy of spreadsheet attached.)

Your help with this matter is appreciated.

End of Memorandum
Commissioner Williams made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copy of Spreadsheet,

Agenda Page 21-2, is attached to these Minutes.)

SUPPORT SERVICES - APPROVED BID AWARD FOR PAINT AND PAINT SUPPLIES,
BID NUMBER 51901-15B-016

Administrator Mims presented the following memorandum from Purchasing Manager Myrtle
Singleton:

MEMORANDUM

To: Donald L. Mims, County Administrator
From: Myrtle Singleton, Purchasing Manager
Date: April 13, 2015

Re: Invitation to Bid No. 51901-15B-016

Paint and Paint Supplies
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Request that rules be waived to approve award on the above referenced Invitation to Bid to the
only qualified bidder, Denson’s Paint & Floor Covering, in the amount of $47,450.25. The only
other bidders, C. W. Smith Decorating Company, LLC and PPG Industrial, were disqualified
because they did not attach a bid bond to the Invitation to Bid as required in the bid
specifications. (Copy of spreadsheet attached.)

The low bid for the previous paint and paint supplies award was $49,214.50.

This will be a one (1) year contract, with the option to renew for two (2) years, in one year
periods. A price increase may be allowed after the first year, but shall not exceed 5% per year.

Coordination of award made with Pat Litchfield, Plant Maintenance Engineer.

End of Memorandum
Commissioner Williams made a motion to approve the request. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission. (Copies of Agreement
and Spreadsheet, Agenda Pages 22-2 through 22-12, are attached to these Minutes.)
COUNTY COMMISSION — APPROVED 2015 YOUTH APPRENTICESHIP/SUMMER JOB

PROGRAM, AUTHORIZING THE STUDENTS TO WORK 25 HOURS PER WEEK AND
HIRING AUTHORIZATION UP TO THE CURRENT BUDGET OF $78,776

Administrator Mims presented the following memorandum from Public Affairs Director DiDi
Henry:

April 14, 2015

MEMORANDUM

TO: Montgomery County Commission

FROM: DiDi Henry
Public Affairs Director

SUBJECT:  Student Apprentice Program
During the April 6, 2015 work session, we discussed the Student Apprentice Program for
2015/2016 and | was asked to get the costs of hiring 30 students working 25 hrs. per week for the

summer program.

I have spoken with Finance Director Sherrill Thomas and she said that the cost per student would
be $1,969 for a total cost of $59,070 for all 30 students to work June 2, - August 7, 2015.

As with last year, our goal for this fall is to retain as many of the students as the budget will
allow, so that they can transition into the Fall/Spring School-to-Work Program.
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Please let me know if you have any questions.
End of Memorandum

Vice Chairman Harris made a motion to approve the 2015 Youth Apprenticeship/Summer Job
Program, authorizing the students to work 25 hours per week and hiring authorization up to the
current budget of $78,776. The motion was seconded by Commissioner Williams and
unanimously approved by the Commission.

ENGINEERING DEPARTMENT — APPROVED RENEWAL OF LEASE AGREEMENT
WITH WILLIAMSON PROPERTIES, LTD., FOR PURCHASE OF CLAY GRAVEL

Administrator Mims presented the following memorandum from County Engineer George C.
Speake:

April 10, 2015

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: George C. Speake, County Engineer

SUBJECT: Renewal of Lease Agreement for Purchase of Clay-Gravel
Williamson Properties, Ltd.

Please place on the agenda of the next regular meeting of the Montgomery County Commission
approval of renewing our present lease agreement with Williamson Properties, Ltd. for purchase
of clay-gravel. The only significant difference between our present agreement and the renewal
agreement is that the material price per cubic yard increased about 2.6%. This price increase is
reasonable and in line with previous yearly price increases we have agreed upon in the past.

If approved please have attached lease agreement executed and return to our office for further
processing.

Attachments
End of Memorandum
Commissioner Williams made a motion to approve the Lease Agreement. The motion was

seconded by Commissioner Hall and unanimously approved by the Commission. (Copy of
Lease Agreement, Agenda Pages 24-2 through 24-5, is attached to these Minutes.)
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NORTH MONTGOMERY VOLUNTEER FIRE PROTECTION AUTHORITY — APPROVED
BOARD MEMBER APPOINTMENT

Administrator Mims presented the following letter from North Montgomery Volunteer Fire
Protection Authority President Thomas F. Barker:

April 15, 2015

Mr. Donald L. Mims, County Administrator
Montgomery County Commission

Post Office Box 1667

Montgomery, Alabama 36102-1667

Dear Mr. Mims:

As you are aware, Mr. Anthony Raborn has been serving as interim board member since long
time member, Mr. Harold Rhodes passed away. As Mr. Rhodes’ term expired, March 1, 2015,
Mr. Anthony Raborn accepted the Boards appointing of membership.

Mr. Anthony Raborn

2934 Willena Avenue
Montgomery, Alabama 36110
Cell:  334.799.7355

Term expiring: March 1, 2021
6 year term

We are respectively asking for the Commissions approval of Mr. Raborn’s appointment of board
member to the North Montgomery Volunteer Fire Protection Authority.

We appreciate your time and favorable consideration in this matter.
Regards,
/sl Thomas F. Barker, President
North Montgomery Volunteer Fire Protection Authority
334.850.1782
End of Letter
Commissioner Williams made a motion to appoint Anthony Raborn with a term expiring March
1, 2021. The motion was seconded by Commissioner Walker and unanimously approved by the

Commission. (Copy of Board Members’ Appointment Page, Agenda Page 25-2, is attached to
these Minutes.)
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PROBATE JUDGE’S OFFICE — APPROVED POSITION FILL REQUESTS (2)

Administrator Mims presented the following memorandum from Montgomery County Probate
Office:

MEMORANDUM

To:  Montgomery County Commission
Cc:  Donnie Mims

From: Montgomery County Probate Office
Date: 04/15/15

Re:  Request to fill position numbers 750016041 (Customer Service Clerk) and number
750016036 (Customer Service Clerk)

The Montgomery County Probate Court is requesting to fill 2 vacant Customer Service Clerk
positions. The positions are recently vacated and are currently in our budget.

End of Memorandum

Commissioner Williams made a motion to approve the requests. The motion was seconded by
Commissioner Walker and unanimously approved by the Commission. (Copies of Position Fill
Requests, Agenda Pages 26-2 and 26-3, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED ADDITIONAL STEP INCREASE WITH
PROMOTIONAL PAY INCREASE FOR ADMINISTRATIVE ASSISTANT TO THE
COUNTY ENGINEER, EFFECTIVE THE NEXT PAY PERIOD FOLLOWING COUNTY
COMMISSION APPROVAL

Administrator Mims presented the following memorandum from County Engineer George C.
Speake:

March 23, 2015

MEMORANDUM
TO: Montgomery County Commission
FROM: George C. Speake, County Engineer

SUBJECT:  Additional Step Salary Increase
With Promotional Pay Increase
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The Montgomery County Engineering Department recently had a vacancy for an Administrative
Assistant to the County Engineer position. | have selected Shirley Bazzell to fill this position,
and | am recommending that she receive a one step-irregular salary increase with her promotion
from Payroll and Benefits Manager A6, Step 11 ($48,163) to Administrative Assistant to the
County Engineer A8, Step 6 ($52,451). The Montgomery City-County Rules and Regulations
would have placed Mrs. Bazzell’s pay at Step 5 ($50,877). The cost of this action will be $1,884
(including benefits) and can be handled in our existing budget. The employee who retired from
this position was at Step 9 ($57,172).

Mrs. Bazzell was initially hired by the County Commission in 1997 as the Secretary to the
Finance Director, and in 2002 she was promoted to Payroll and Benefits Manager. In her
capacity as Payroll and Benefits Manager, Mrs. Bazzell has worked closely with our department.
Therefore, she is already very familiar with the duties of this position, and | feel will be a
tremendous asset to our department moving forward.

I ask that the Commission waive rules and approve this item at the next County Commission
meeting on April 6, 2015. If approved, this action would go into effect on the pay period
beginning April 13, 2015.

This is for you information, review and further approval. If you have any questions or need
additional information please advise.

Attachments

End of Memorandum
Commissioner Walker made a motion to approve the request. The motion was seconded by
Commissioner Hall and unanimously approved by the Commission. (Copies of Referral Report

and Position Fill Request, Agenda Pages 27-2 and 27-3, are attached to these Minutes.)

MONTGOMERY CITY/COUNTY PUBLIC LIBRARY BOARD — APPROVED BOARD
MEMBER APPOINTMENTS

Administrator Mims presented the following memorandum:
April 16, 2015

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims
County Administrator

SUBJECT:  Montgomery City-County Public Library Board Appointments
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The Montgomery County Commission, during its meeting on April 6, 2015, discussed two board
member appointments to the Montgomery City-County Public Library Board. At the next
meeting, the Commission agreed to make a recommendation for the replacement of Mr. Ham
Wilson, who desires not to be reappointed, and Ms. Paulette Moncrief, who desires not to
continue on the board.

We will be discussing appointments for this board at Monday’s meeting.
Attachment
End of Memorandum

Vice Chairman Harris made a motion to appoint Dr. Janice Franklin to serve the remainder of
Paulette Moncrief’s term expiring June 1, 2017 and to appoint Joseph Trimble with a term
expiring June 1, 2019. The motion was seconded by Commissioner Williams and unanimously
approved by the Commission. (Copy of Board Members’ Appointment Page, Agenda Page 28-2,
is attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 28 FOR $6,000 TO BOARD OF EDUCATION FOR GEORGE
WASHINGTON CARVER HIGH SCHOOL AND JEFFERSON DAVIS HIGH SCHOOL
STUDENT CHAMPIONSHIP RINGS

Administrator Mims requested approval of Budget Change Request Number 28, County
Commission Appropriations.

Commissioner Williams made a motion to approve the request. The motion was seconded by
Vice Chairman Harris and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 29-1, is attached to these Minutes.)

COMMENTS BY COMMISSIONERS AND ATTENDEES

Chairman Dean asked everyone to join him in wishing Vice Chairman Harris a “Happy
Birthday”.

Chairman Dean asked Revenue Commissioner Janet Buskey to approach the podium. Chairman
Dean read a letter that he had received from Alabama Department of Revenue Property Tax
Division Director Bill Bass stating that Revenue Commission Buskey had successfully
completed her Alabama Certified Tax Administrator Comprehensive Examination. Chairman
Dean noted that Revenue Commissioner Buskey is Montgomery County’s first Revenue
Commissioner to obtain this certification and the audience applauded her accomplishment.

Revenue Commissioner Buskey thanked everyone. She stated that when elected to this office,
she pledged to take all of the required educational courses and learn as much as possible so that
she could be the best Revenue Commissioner for the taxpayers of Montgomery County.
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Commissioner Hall welcomed everyone back and thanked them for all they do. He wished Vice
Chairman Harris a happy birthday.

Commissioner Williams told the audience good morning and to have a good week. He also
wished Vice Chairman Harris a happy birthday.

Chairman Dean wished everyone good morning and said to have a good day, too. He stated that
this is Vice Chairman Harris’ day.

Vice Chairman Harris said good morning to everyone. He stated that Revenue Commissioner
Buskey has always known and has told him that she is the greatest. He stated that we all now
know that she is special and is the greatest; he then congratulated Revenue Commissioner
Buskey. Vice Chairman Harris acknowledged that today is his birthday and that his gift to
everyone is to be brief and agreeable and for everyone to enjoy it because it only comes around
once a year.

Chairman Dean asked the WSFA media to interview Revenue Commissioner Buskey because
her achievement is great news.

RECESS TO INFORMATION SESSION
Chairman Dean recessed the Formal Session to the Information Session.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND COMMUNITY
DEVELOPMENT SPECIALIST LESLIE YORK WITH CENTRAL ALABAMA REGIONAL
PLANNING AND DEVELOPMENT COMMISSION

Community Development Specialist Leslie York with Central Alabama Regional Planning and
Development Commission introduced Grant Writer Pamela Trammel. Ms. York briefed the
Commission regarding the 2015 CDBG Programs, which has a set deadline for June 15, 2015.
She stated that the grant is a maximum of $350,000 and that the county would need to provide a
10% match.

Executive Director Greg Clark informed the Commission that the Alabama Department of
Economic and Community Affairs has determined that the Lagos del Sol neighborhood is a good
site, but it would need substantial County dollars to help make that project whole. Ms. York
stated that we need to identify some projects so that CARPDC staff can survey the projects as
soon as possible.

Administrator Mims asked if Lagos del Sol qualifies for the housing rehab. Mr. Clark stated that
housing rehab would be one component, but ADECA would like a more comprehensive
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application and would require the County to put in additional dollars to address other issues in
this neighborhood.

Vice Chairman Harris stated that the County needs a process for the public to give their input.
Ms. York stated that there is continued interest in improvements at Eastwood Villa
neighborhood. Chairman Dean stated that Lagos del Sol and the Hunter Station area are two
devastated areas.

After discussion, the Commission asked Ms. York and the County Engineers to visit the Lagos
del Sol neighborhood, survey the site and report back at the next Commission meeting.
Administrator Mims expressed that he would like to be included in the visit.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a Standard & Poor’s Ratings Services letter regarding the
$27,000,000 Montgomery County Public Education Cooperative District Limited Obligation
Revenue Bonds, Series 2015, which was assigned a rating of “AA”. (Copies of Letter and
Related Documents, Agenda Pages 30-1 through 30-9, are attached to these Minutes.)

PRESENTATION BY ARTISTIC DIRECTOR KITTY SEALE AND DANCERS AARIONA
BOSWELL, MCKENZIE CULPATRICK AND JESSICA RUSSELL WITH THE ALABAMA
DANCE THEATRE

Artistic Director Kitty Seale with the Alabama Dance Theatre briefed the Commission regarding
the Education Outreach Programs and requested funding in the amount of $10,000. Aariona
Boswell, McKenzie Culpatrick and Jessica Russell, who are program participants, expressed to
the Commission how much these programs have helped them. The Commission asked
Administrator Mims to remind them of this request at the next meeting.

DISCUSSION BY THE COMMISSION

Administrator Mims presented a Resolution authorizing County Attorneys to hire contract
attorneys, which was drafted and proposed by County Attorney Thomas C. Means.
Commissioner Walker asked for an example of when outside attorneys are needed, and Attorney
Means responded that they are used in emergency situations. Attorney Means briefed the
Commission regarding an Emergency Petition for a Writ of Mandamus filed in the Alabama
Supreme Court by the Alabama Policy Institute and the Alabama Citizens Action Program
regarding same sex marriage. He stated that Attorney Mark Englehart was hired to help write a
response to the Writ. At this point of the discussion, Administrator Mims presented an invoice
for legal services from Attorney Means dated April 8, 2015, for services rendered by Contract
Attorney Mark Englehart.

Vice Chairman Harris asked Attorney Means to provide itemized billing instead of block billing
on all future invoices. Attorney Means agreed.
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Commissioner Williams asked when the County Attorneys’ last received a raise. Attorney
Means discussed the rate of pay for attorneys and their staff. After discussion, the Commission
asked Administrator Mims to research the billing rates of other county attorneys.

Chairman Dean asked Administrator Mims if he had ever approved a bill for contract attorneys.
Administrator Mims responded that he did not have any recollection of approving a bill for a
contract attorney.

Vice Chairman Harris asked if contract attorneys execute an engagement letter for services.
Attorney Means explained that he executes an engagement letter with attorneys who do contract
work with his firm.

After discussion, the Commission agreed to place the Resolution on the next agenda and
authorized Administrator Mims to pay the invoice from Attorney Means for the services
rendered by Attorney Mark Englehart.

Chairman Dean stated that Administrator Mims approves all of the bills for the attorneys.
Administrator Mims noted that the accounts payable checks are on each agenda for Commission
approval and that the next agenda would have the payment for Attorney Mark Englehart’s legal
Services.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims reminded the Commission that the 2014 Statement of Economic Interests
Forms must be filed April 30, 2015.

Administrator Mims presented a schedule of upcoming Bids/Contract renewals for April —
August 2015.

Administrator Mims presented the Revenue Reports for March 2015 from Tax and Audit
Department.

Administrator Mims presented the Population Report for March 2015 for the Mac Sim Butler
Detention Facility.

Administrator Mims presented the Census and Fiscal Report for March 2015 for Community
Corrections.

DISCUSSION BY THE COMMISSION

Vice Chairman Harris asked Administrator Mims to research the downward trend of the
population of Montgomery County.
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ADJOURNMENT

Commissioner Hall made a motion to adjourn the meeting of the Montgomery County
Commission on April 20, 2015, at 11:17 a.m. The motion was seconded by Commissioner
Walker and unanimously approved by the Commission.

April 20, 2015 - Minutes of Regular Meeting 29
Montgomery County Commission



AGENDA
APR 20 2015

04-20-15 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 04-03-15

Check Number To | Check Number
252046 252083
Total Checks Paid $255,090.93

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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AGENDA
APR 20 205

04-20-15 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 04-03-15

Check Number To | Check Number
252084 252160
Total Checks Paid $184,863.73

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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AGENDA

APR 20 2015
04-20-15 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 04-10-15

Check Number To | Check Number
252161 252217
Total Checks Paid $131,815.10

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION

AGENDA
APR 20 2015

04-20-15 Meeting

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 04-10-15

Check Number To | Check Number
252218 252304
Total Checks Paid $180,308.04

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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AGENDA
APR 20 205

04/20/15 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED
04/17/15

Payroll Check Number 122572 To Payroll Check Number 122642 | $ 50,953.09

Direct Deposits 3 811,695.64

Payroll Check Number 122643 To Payroll Check Number 122671 $ 248,974.44

Direct Deposits ] 356,944 .46
Federal Deposits 3 309,221.62
Total Payroll Paid $ 1,777,789.25

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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Init.

~ AIA Document B104" - 2007

Standard Form of Agreement Between Owner and Architect for a Project of Limited
Scope

AGREEMENT made as of the 9" day of March in the year 2015

(In words, indicate day, month and year.) ADDITIONS AND DELETIONS:
The author of this document has
BETWEEN the Architect’s client identified as the Owner: added information needed for its
(Name, legal status, address and other information) completion. The author may also
have revised the text of the original
Montgomery County Commission AIA standard form. An Additions and
101 South Lawrence Street Deletions Report that notes added
Montgomery, AL 36104 Information as well as revisions to
334.832.1204 the standard form text is available
from the author and should be
and the Architect: reviewed. A vertical [ine In the left
(Name, legal status, address and other information) margin of this document indicates
where the author has added
Chambless King Architects necessary information and where

the author has added to or deleted

12 West Jefferson Street, Suite 300 from the crigingl AIA text.

Montgomery, AL 36104

334.272.0029 This decument has important legal
consequences. Consultation with an

for the following Project: attomney is encouraged with respect

(Name, location and detailed description) ta its completion or modification.

Probate and Revenue Commission Office South - Renovations to the existing 'Pier One’
building on McGehee Road.

The Owner and Architect agree as follows.

AIA Document B104™ - 2007. Ccpyright © 1974, 1878, 1987, 1887 and 2007 by The American Instituta of Architects. All rights resarved. WARN!NG This

AIA* Document Is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or 1
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This

document was produced by AIA scfiware at 12 28:35 on 03/10/2015 under Crder No 3487684180_1 which explres on 11/03/2015. and is not for resale.

User Notes: (843880125)
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Init.

TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT’S RESPONSIBILITIES

SCOPE OF ARCHITECT'S BASIC SERVICES

w

ADDITIONAL SERVICES
5 OWNER'S RESPONSIBILITIES
6 COST OF THE WORK
7 COPYRIGHTS AND LICENSES
8 CLAIMS AND DISPUTES
9 TERMINATION OR SUSPENSION
10 MISCELLANEOUS PROVISIONS
11 COMPENSATION
12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth below:

(State below details of the Project’s site and program, Owner's contractors and consultants, A rchitect’s consultants,
Owner's budget for the Cost of the Work, and other information relevant to the Project.)

The site is the original *Pier One’ building located on McGehee Road across from Montgomery Mall. Scope of
work will include all interior renovation required to create a functional Probate and Revenue Commission Office
(See Attachment 'A’). Scope will also include required upgrades to mechanical and electrical systems, as well as
building shell and general site improvements.

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
schedule, the Architect’s services and the Architect’s compensation.

ARTICLE 2 ARCHITECT'S RESPONSIBILITIES

The Architect shall provide the professional services set forth in this Agreement consistent with the professional
skill and care ordinarily provided by architects practicing in the same or similar locality under the same or similar
circumstances. The Architect shall perform its services as expeditiously as is consistent with such professional skill
and care and the orderly progress of the Project.

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC SERVICES
§ 3.1 The Architect’s Basic Services consist of those described in Asticle 3 and include usual and customary
structural, mechanical, and electrical engineering services.

§ 3.1.1 The Architect shall be entitled to rely on (1) the accuracy and completeness of the information furnished by
the Owner and (2) the Owner’s approvals. The Architect shall provide prompt written notice to the Owner if the
Architect becomes aware of any error, omission or inconsistency in such services or information.

AIA Document B104™ - 2007, Copyright © 1974, 1978, 1987. 1997 and 2007 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and [nternational Treaties. Unautharized reproduction or distribution of this AJA® Document. or

any portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA scftware at 12:28:35 on 03/10/2015 under Order No 3467684160_1 which axpiras on 11/03/2015, and Is not for resals.

User Notes: (843980125)
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Init.

§ 3.1.2 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services. Once approved by the Owner, time limits established by
the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the Owner’s
approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the commencement of
construction.

§ 3.1.3 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.

§ 3.2DESIGN DEVELOPMENT PHASE SERVICES
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review
laws, codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall discuss with the Owner the Owner’s program, schedule, budget for the Cost of the Work,
Project site, and alternative approaches to design and construction of the Project, including the feasibility of
incorporating environmentally responsible design approaches. The Architect shall reach an understanding with the
Owner regarding the Project requirements.

§ 3.2.3 The Architect shall consider the relative value of altemative materials, building systems and equipment,
together with other considerations based on program and aesthetics in developing a design for the Project that is
consistent with the Owner’s schedule and budget for the Cost of the Work.

§ 3.2.4 Based on the Project requirements, the Architect shall prepare Design Documents for the Owner’s approval
consisting of drawings and other documents appropriate for the Project and the Architect shall prepare and submit to
the Owner a preliminary estimate of the Cost of the Work.

§ 3.2.5 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in accordance with
Section 6.3.

§ 3.2.6 The Architect shall submit the Design Documents to the Owner, and request the Owner’s approval.

§ 3.3 CONSTRUCTION DOCUMENTS PHASE’ SERVICES

§ 3.3.1 Based on the Owner’s approval of the Design Documents, the Architect shall prepare for the Owner’s
approval Construction Documents consisting of Drawings and Specifications setting forth in detail the requirements
for the construction of the Work. The Owner and Architect acknowledge that in order to construct the Work the
Contractor will provide additional information, including Shop Drawings, Product Data, Samples and other similar
submittals, which the Architect shall review in accordance with Section 3.4.4.

§ 3.3.2 The Architect shall incorporate into the Construction Documents the design requirements of governmental
authorities having jurisdiction over the Project. 4

§ 3.3.3 Cost Estimate shall be by Architect’s Cost Estimation. See additional services.

§ 3.3.4 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s
approval.

§ 3.3.5 The Architect, following the Owner’s approval of the Construction Documents and of the latest preliminary
estimate of Construction Cost, shall assist the Owner in awarding and preparing contracts for construction.

§ 3.4 CONSTRUCTION PHASE SERVICES

§ 3.4.1 GENERAL

§ 3.4.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A107™-2007, Standard Form of Agreement Between Owner and Contractor for
a Project of Limited Scope. If the Owner and Contractor modify AIA Document A107-2007, those modifications
shall not affect the Architect's services under this Agreement unless the Owner and the Architect amend this
Agreement.

AlA Documsnt B104™ - 2007. Copyright © 1974, 1578, 1987, 1997 and 2007 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AIA® Document, or

any portion of it, may resuit in severe civil and criminal penalties, and will be prosecuted to the maxt oxtent p ible under the law. This
document was produced by AIA software at 12:28:35 on 03/10/2015 under Order No 3467684160_1 which expires on 11/03/2015, and is not for resale.

User Notes: (843980125)
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§ 3.4.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Architect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, charge of, or responsibility for the construction means, methods, technigues,
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the
Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of the
Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not
have control over or charge of and shall not be responsible for, acts or omissions of the Contractor or of any other
persons or entities performing portions of the Work.

§ 3.4.1.3 Subject to Section 4.2, the Architect’s responsibility to provide Construction Phase Services commences
with the award of the Contract for Construction and terminates on the date the Architect issues the final Certificate
for Payment.

§ 3.4.1.4 The Architect shall make TWO (2) VISITS PER MONTH for the duration of construction, but no less than
eight (8) site visits.

§ 3.4.2EVALUATIONS OF THE WORK

§ 3.4.21 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise
required in Section 4.2.1, to become generally familiar with the progress and quality of the portion of the Work
completed, and to determine, in general, if the Work observed is being performed in a manner indicating that the
Work, when fully completed, will be in accordance with the Contract Documents. However, the Architect shall not
be required to make exhaustive or continuous on-site cbservations to check the quality or quantity of the Work. On
the basis of the site visits, the Architect shall keep the Owner reasonably informed about the progress and quality of
the portion of the Wark completed, and report to the Owner (1) known deviations from the Contract Documents and
from the most recent construction schedule submitted by the Contractor, and (2) defects and deficiencies observed in
the Work.

§ 3.4.2.2 The Architect has the autherity to reject Work that does not conform to the Contract Documents and has
the authority to require inspection or testing of the Work.

§ 3.4.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.4.24 When making such interpretations and decisions, the Architect shall endeavor to secure faithful
performance by both Owner and Contractor, shall not show partiality to either, and shall not be liable for results of
interpretations or decisions rendered in good faith.

§ 3.4.2.5 The Architect shall render initial decisions on Claims between the Owner and Contractor as provided in the
Contract Documents.

§ 3.4.3 CERTIFICATES FOR PAYMENT TO CONTRACTOR

§ 3.4.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.4.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated and that the quality of the Work is in accordance with the Contract Documents.

§ 3.4.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and material suppliers and other data requested by the Owner to substantiate the Contractor’s right to
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of
the Contract Sum.
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§ 3.4.4 SUBMITTALS

§ 3.4.4.1 The Architect shall review and approve or take other appropriate action upon the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. Review of such submittals is
not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or, unless otherwise specifically stated by the
Architect, of any construction means, methods, techniques, sequences or procedures.

§ 3.4.4.2 If the Contract Documents specifically require the Contractor to provide professional design services or
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review shop
Drawings and other submittals related to the Work designed or certified by the design professional retained by the
Contractor that bear such professional’s seal and signature when submitted to the Architect. The Architect shall be
entitled to rely upon the adequacy, accuracy and completeness of the services, certifications and approvals
performed or provided by such design professionals.

§ 3.4.43 The Architect shall review and respond to written requests for information about the Contract Documents.
The Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise
with reasonable promptness.

§ 3.4.5CHANGES IN THE WORK

The Architect may authorize minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to
the provisions of Section 4.2.2, the Architect shall prepare Change Orders and Construction Change Directives for
the Owner's approval and execution in accordance with the Contract Documents.

§ 3.4.6 PROJECT COMPLETION

The Architect shall conduct inspections to determine the date or dates of Substantial Completion and the date of
final completion; issue Certificates of Substantial Completion; receive from the Contractor and forward to the
Owner, for the Owner’s review and records, written warranties and related documents required by the Contract
Documents and assembled by the Contractor; and issue a final Certificate for Payment based upon a final inspection
indicating the Work complies with the requirements of the Contract Documents.

ARTICLE 4 ADDITIONAL SERVICES

§ 4.1 Additional Services are not included in Basic Services but may be required for the Project. Such Additional
Services may include programming, budget analysis, financial feasibility studies, site analysis and selection,
environmental studies, civil engineering, landscape design, telecommunications/data, security, measured drawings
of existing conditions, coordination of separate contractors or independent consultants, coordination of construction
or project managers, detailed cost estimates, on-site project representation beyond requirements of Section 4.2.1,
value analysis, quantity surveys, interior architectural design, planning of tenant or rental spaces, inventories of
materials or equipment, preparation of record drawings, commissioning, environmentally responsible design beyond
Basic Services, LEED® Certification, fast-track design services, and any other services not otherwise included in
this Agreement.

(Insert a description of each Additional Service the Architect shall provide, if not further described in an exhibit
attached to this document.)

See Attachment 'C’ — List of Services

§ 4.2 Additional Services may be provided after execution of this Agreement, without invalidating the Agreement.
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with
this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3.

§ 4.2.1 The Architect has included in Basic Services eight (8 )site visits over the duration of the Project during
construction. The Architect shall conduct site visits in excess of that amount , if required. See also Attachment 'C’.
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§ 4.2.2 The Architect shall review and evaluate Contractor’s proposals, and if necessary, prepare Drawings,
Specifications and other documentation and data, and provide any other services made necessary by Change Orders
and Construction Change Directives prepared by the Architect as an Additional Service.

§ 4.2.3 If the services covered by this Agreement have not been completed within Twenty Four (24 ) months of
the date of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time
shall be compensated as Additional Services.

ARTICLE 5 OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Qwner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program which shall set forth the
Owner's objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirements. Within 15 days after receipt of a written request
from the Architect, the Owner shall furnish the requested information as necessary and relevant for the Architect to
evaluate, give notice of or enforce lien rights.

§ 5.2 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget
for the Cost of the Work as defined in Section 6.1; (2) the Owner's other costs; and, (3) reasonable contingencies
related to all of these costs. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the
Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding
change in the Project’s scope and quality. :

§ 5.3 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for
the site of the Project, a written legal description of the site, and services of geotechnical engineers or other
consultants when the Architect requests such services and demonstrates that they are reasonably required by the
scope of the Project.

§ 5.4 The Owner shall coordinate the services of its own consuitants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall require that its consultants maintain professional liability
insurance as appropriate to the services provided.

§ 5.5 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.8 The Owner shall furnish all legal, insurance and accounting services, including auditing services that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.7 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.8 The Owner shall endeavor to communicate with the Contractor through the Architect about matters arising out
of or relating to the Contract Documents.

§ 5.9 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include contractors’ general conditions costs,
overhead and profit. The Cost of the Work does not include the compensation of the Architect, the costs of the land,
rights-of-way, financing, contingencies for changes in the Work or other costs that are the responsibility of the
Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted
throughout the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of
the Work, the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work prepared
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by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however, that neither
the Architect nor the Owner has control over the cost of labor, materials or equipment; the Contractor's methods of
determining bid prices; or competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot
and does not warrant or represent that bids or negotiated prices will not vary from the Owner’s budget for the Cost
of the Work or from any estimate of the Cost of the Work or evaluation prepared or agreed to by the Architect.

§ 6.3 In preparing estimates of the Cost of Werk, the Architect shall be permitted to include contingencies for
design, bidding and price escalation; to determine what materials, equipment, component systems and types of
construction are to be included in the Contract Documents, to make reasonable adjustments in the program and
scope of the Project and to include in the Contract Documents alternate bids as may be necessary to adjust the
estimated Cost of the Work to meet the Owner's budget for the Cost of the Work. The Architect’s estimate of the
Cost of the Work shall be based on current area, volume or similar conceptual estimating techniques. If the Owner
requests detailed cost estimating services, the Architect shall provide such services as an Additional Service under .
Article 4. .

§ 6.4 If the bidding has not commenced within 90 days after the Architect submits the Construction Documents to
the Owner, through no fault of the Architect, the Owner’s budget for the Cost of the Work shall be adjusted to
reflect changes in the general level of prices in the applicable construction market.

§ 6.5 Ifat any time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budget for the Cost of the
Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments.

§ 6.6 If the Owner’s current budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

A give written approval of an increase in the budget for the Cost of the Work;

2  authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

4 in consultation with the Architect, revise the Project program, scope, or quality as required to reduce

the Cost of the Work; or
5  implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect, without additional compensation, shall
modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost of the Work at the
conclusion of the Construction Documents Phase Services, or the budget as adjusted under Section 6.6.1. The
Architect’s modification of the Construction Documents shall be the limit of the Architect’s responsibility under this
Article 6.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to
transmit such information for its use on the Project. If the Owner and Architect intend to transmit Instruments of
Service or any other information or documentation in digital form, they shall endeavor to establish necessary
protocols governing such transmissions.

§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication
in derogaticn of the reserved rights of the Architect and the Architect’s consultants.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the
Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project, provided that the Owner substantially performs its obligations, including prompt payment
of all sums when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Owner to
authorize the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the
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Owner’s consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely
and exclusively for use in performing services or construction for the Project. If the Architect rightfully terminates
this Agreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall terminate.

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining author of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes
of action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of
the Instruments of Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner
rightfully terminates this Agreement for cause under Section 9.4.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

(Paragraphs deleted)
ARTICLE 8 DISPUTE RESOLUTION (See attached Addendum Page)

ARTICLE 9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension
of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses
incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining
services and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating
the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the
Owmer’s convenience and without cause.

§ 9.6 In the event of termination not the fault of the Architect, the Architect shall be compensated for services
performed prior to termination, together with Reimbursable Expenses then due and all Termination Expenses as
defined in Section 9.7.

§ 9.7 Termination Expenses are in addition to compensation for the Architect’s services and include expenses
directly attributable to termination for which the Architect is not otherwise compensated, plus an amount for the
Architect’s anticipated profit on the value of the services not performed by the Architect.
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ARTICLE 10 MISCELLANEOUS PROVISIONS .

§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, except that if the
parties have selected arbitration as the method of binding dispute resoluticn, the Federal Arbitration Act shall govern
Section 8.3.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A107-2007, Standard
Form of Agreement Between Owner and Contractor for a Project of Limited Scope.

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement.

§ 10.4 If the Owner requests the Architect to execute certificates or consents, the proposed language of such
certificates or consents shall be submitted to the Architect for review at least 14 days prior to the requested dates of
execution. The Architect shall not be required to execute certificates or consents that would require knowledge,
services or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor
of a third party against either the Owner or Architect.

§ 10.6 The Architect shall have no respensibility for the discovery, presence, handling, removal or disposal of or
exposure of persons to hazardous materials or toxic substances in any form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the
Project among the Architect’s promotional and professional materials. However, the Architect’s materials shall not
include information the Owner has identified in writing as confidential or proprietary.

ARTICLE 11 COMPENSATION
§ 11.4 For the Architect’s Basic Services as described under Article 3, the Owner shall compensate the Architect as

follows:
(Insert amount of, or basis for, compensation.)

Compensation will be based upon the standard State of Alabama Building Commission Rates for renovation plus
additional services as identified. The not to exceed fee shall be $ 77,553.

Estimated cost of work per Attachment 'E’ - $838,420
Alabama Building Commission Fee for Renovation — 7.4% x 1.25% = 9.25%
Not to Exceed Fixed Fee for Basic Services - $838,420 x 9.25% = $§77,553

§ 11.2 For Additional Services designated in Section 4.1, the Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

Evaluation of all tentative locations and cost - $5,000.00
- Evaluate 4 prior site options, including Gay Meadows Shopping Center, New Construction on Highway
231, AmSouth Bank on McGehee Road and Towne Center Shopping Center.

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

Hourly per attached rates.

§ 11.4 Compensation for Additional Services of the Architect's consultants when not included in Section 11.2 or
11.3, shall be the amount invoiced to the Architect plus Ten percent ( 10 %), or as otherwise stated below:
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§ 11.5 Where compensation for Basic Services is based on a stipulated sum or percentage of the Cost of the Work,
the compensation for each phase of services shall be as follows:

Design Development Phase Forty percent ( 40 %)
Construction Documents Forty percent ( 40 %)
Phase

Construction Phase Twenty percent ( 20 %)
Total Basic Compensation one hundred percent ( 100 %)

§ 11.8 When compensation is based on a percentage of the Cost of the Work and any portions of the Project are
deleted or otherwise not constructed, compensation for those portions of the Project shall be payable to the extent
services are performed on those portions, in accordance with the schedule set forth in Section 11.5 based on (1) the
lowest bona fide bid or negotiated proposal, or (2) if no such bid or proposal is received, the most recent estimate of
the Cost of the Work for such portions of the Project. The Architect shall be entitled to compensation in accordance
with this Agreement for all services performed whether or not the Construction Phase is commenced.

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants, if any, are set forth
below. The rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review
practices.

(If applicable, attach an exhibit of hourly billing rates or insert them below.)

| See Attachment *D’ - Rate Schedule

Employee or Category Rate

§ 11.8 COMPENSATION FOR REIMBURSABLE EXPENSES

§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include

expenses incurred by the Architect and the Architect's consultants directly related to the Project, as follows:

Transportation and authorized out-of-town travel and subsistence;

Long distance services, dedicated data and communication services, teleconferences, Project Web

sites, and extranets;

Fees paid for securing approval of authorities having jurisdiction over the Project;

Printing, reproductions, plots, standard form documents;

Postage, handling and delivery;

Expense of overtime work requiring higher than regular rates if authorized in advance by the Owner;

Renderings, models, mock-ups, professional photography, and presentation materials requested by

the Owner;

8 Expense of professional liability insurance dedicated exclusively to this Project or the expense of
additional insurance coverage or limits requested by the Owner in excess of that normally carried by
the Architect and the Architect’s consultants;

9 Alltaxes levied on professional services and on reimbursable expenses;

.40 Site office expenses; and

.11 Other similar Project-related expenditures.

[

Nounaw

-

§ 14.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus Ten  percent ( 10 %) of the expenses incurred. The cap for reimbursable expenses
shall be $5,000.00. Contract document printing shall be by the Contractor. Al construction or agency review fees
and permits, advertising, or other fees shall be paid by the Owner or General Contractor.

§ 11.9 COMPENSATION FOR USE OF ARCHITECT'S INSTRUMENTS OF SERVICE
If the Owner terminates the Architect for its convenience under Section 9.5, or the Architect terminates this
Agreement under Section 9.3, the Owner shall pay a licensing fee as compensation for the Owner’s continued use of
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the Architect's Instruments of Service solely for purposes of completing, using and maintaining the Project as
follows:

§ 11.10 PAYMENTS TO THE ARCHITECT

§ 11.10.1 An initial payment of Five Thousand Dollars  ($5,000.00 ), for prior investigation service as noted in
Attachment *C’ shall be made upon execution of this Agreement and is the minimum payment under this
Agreement. It shall be credited to the Owner’s account on the initial invoice for services rendered.

§ 11.10.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid Sixty (
60 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal
rate prevailing from time to time at the principal place of business of the Architect.

(Insert rate of monthly or annual interest agreed upon.)

perannum %

§ 11.10.3 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to off set sums requested by or paid to contractors for the cost of changes in
the Work unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution
proceeding.

§ 11.10.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on
the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

The Architect shall provide one (1) set of biddable documents. The Owner shall bid any item not considered a part
of the Contractor’s Scope of Work separately. If the Architect is required to prepare and manage more than one (1)
Contract Document Bid Package, this effort will be considered an Additional Service and a revised fee estimate will
be submitted for Owner approval.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both Owner and Architect.

§ 13.2 This Agreement incorporates the following documents listed below:
(List other documents, if any, including additional scopes of service and AIA Document E201™-2007, Digital Data
Protocol Exhibit, if completed, forming part of the Agreement.)

Attachment "A’ — Preliminary Floor Plan Option
Attachment *B’ — Consultants

Attachment 'C’ — List of Services

Attachment 'D’ — Rate Schedule

Attachment 'E’ — Preliminary Project Budget

AlA Document B104™ = 2007. Copyright © 1874, 1978, 1987. 1997 and 2007 by The American Institute of Architacts. All rights raserved. WARNING: This
AIA® Document is protectad by U.S. Copyright Law and International Treaties. Unauthorizad reproduction or distribution of this AIA® Document, or 11

any portion of it. may result in severe civil and criminal penaities, and will be pre ted to the maxt ' t possible under the law. This
document was preduced by AIA scftware at 12:28:35 on 03/10/2015 under Order No.3487684180_1 which expires on 11/03/2015. and is not for resale.
User Notss: (843880125)
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This Agreement entered into as of the day and year first written above.

OWNER ARCHITECT
(Signature) (Signature)

| _Elton N. Dean, Sr. Chairman John Chambless _Principal
(Printed name and title) (Printed name ard title)

AJA Document B104™ — 2007, Copyright ® 1974, 1978, 1987, 1987 and 2007 by The American Institute of Architects. All rights reserved. WARNING: This

AIA® Document is protected by U.S. Copyright Law and International Treattes. Unauthorized reproduction or distribution of this AIA® Document. or 12
any portion of it, may result in severe civil and criminal penaities. and will be prosecuted to the maximum extant possible under the law. This

document was produced by AIA software at 12:28:35 on 03/10/2015 under Ordar No 3487884160_1 which expires on 11/03/2015, and Is not for resale.

User Notes: (843880125)

Init.
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ADDENDUM

DISPUTE RESOLUTION

If a dispute arises out of or relates to this AGREEMENT or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other form
of binding dispute resolution. If the parties cannot agree on a mutual resolution then any
disputes not resolved by mediation shall be decided in the circuit court of Montgomery
County, Alabama and governed by the laws of the State of Alabama between the
Montgomery County Commission and Brown Chambless Architects
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Probate Office South
Montgomery, Alabama

CONSULTANTS

Interior Design
Chambless King Architects

12 W, Jefferson Street, Suite 300
Montgomery, AL 36104
334.272.0029

Furniture & Equipment Selection - by County

HVAC & Plumbing Engineer
Zgouvas Eiring & Associates

800 S. McDonough Street, Suite 200
Montgomery, ,AL 36104
334.263.4406

Electrical Engineer
T8D

Structural Engineer
T8D
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Montgomery County Probate South Offices and

New Revenue Commission Office
List of Services

Attachment 'C'

Montgomery County Commission

Baslc Services Consuiting: By Design Team By Owner ||Notes
Architecture Yes
Interior Design Yes In coordination with Owner's Preferred
Vendor, State Contract Acquisition
Structural Yes
HVAC and Plumbing Yes
Fire Protection Yes Fire Protection by Building Owner
Speclaity Consulting Services. By Design Team By Owner- |]Notes
Site Design Yes Recommend H/C Parking
Repairs and Landscaping, as needed
Food Servica N/A
Video Yes If required, by Owner's Vendor
Distributed TV System
Exterior Slgnage System Yes Signage Anticapted on Fagade, Owner to
Acoustic Vibration and Nolse Controf N/A assist with Vendor
Security Systems
Video Survefllance System Yes By Owner's Vendor
Access Control Yes With assistance from Owner's Vendor
Low Vgitage (Tel/Data/P0OS) Cabling Systems Yes If required, by Owner's Vendor
Sound System N/A
Signage/Graphics Yes |8y interlor Design
Speclaity Lighting Yes By Intericr Design
Traffic Consultant N/A
Cost Estimating N/A
[umer Furnished Consulting Services. By Design Team | Owner Provided {Notes
Environmental Agssessment/Report Yes ﬁf needed, Report from Building Owner
Geo-Technical Engineering N/A
Survey N/A
Special Inspections N/A
Other Scope Items By Design Team | Owner Provided |Notes.
M Yes As incurred per contract
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Additional Services

Attachment 'C' (cont)

1. Provide evaluation of multiple site and renovation options including:
a. New construction site on Highway 231.
b. Renovations to McGehee Road Shopping Center.

¢. Acquistion / Renovations to the vacant AmSouth Bank on McGehee Road.

d. Renovations to Towne Center Shopping Center.

Total Fee for Investtgtlve Services $5,000.00
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| . ~ Exhibit 'D'
Chambless King Architects - s B . RateleeésJ
AR : ‘ ' ) ‘ ' : ' Jan-14

RATE SCHEDULE: COST-PLUS FEE AND/OR ADD'L. SERVICES OF ARCHITECT

ADDITIONAL SERVICES OF THE ARCHITECT

Principal $175.00 per hour
Project Manager $125.00 per hour
Project Designer $95.00 per hour
Interior Designer $85.00 per hour
Design Staff $75.00 per hour
Clerical $45.00 per hour
Construction Administration $85.00 per hour

ADDITIONAL SERVICES OF THE CONSULTANT
Owner will be billed at a multiple of 1.5 times the amount billed the Architect
for such services.

IREMBURSABLE EXPENSES
NOTE: There will be a 10% handling charge on all reimbursable expenses, unless

otherwise speclfied in the contract.

Telephone/Fax actual cost
Meals, Room, Commercial Alr, Auto Rental/Taxi actual cost
Trave! Expense .55/mile  per mile
B/W Coples 8-1/2x11 $0.10 per sheet
11x17 $0.50 per sheet
24x36 $0.75 per sheet
30x42 $1.00 per sheet
Line Work $2.75 per sq. ft.
Graphics $6.50 per sq. ft.
24x36 $16.50 per sheet
30x42 $24.75 per sheet
1
24x36 $16.50 per sheet
30x24 $24.75 per sheet
Ehoto Gloss Paper $10.00 per sq. ft.
Color Coples 8-1/2x11 $0.60 per sheet
11x17 $1.00 per sheet
Binding
8-1/2x11 Specifications $2.00 per set
Large Format Screws $5.00 per set
Large Format Staples $2.00 per set
Disk $15.00 per disk
WINTERIOFI DESIGN
Presentation Board $300.00 each
Rendering actual cost glus 10%
April 20, 2015 - Minutes of Regular Meeting 54

Montgomery County Commission

|21



Cost Analysis - Proposed Pler One Building- Design and Construction Budgets

Preliminary Analysis - Updated, December 10, 2014

Attachment 'E’

Concept Estimate - Range of Magnitude
i
Item Description Unit Cost/SF . __SF__ TOTAL
General Tenant Bulld Out| |Build Out per Plans $70.00 8,640 | $604,800.00
. Exterlor Improvements
Shell| Replace rotted wood, encapsulate with hardi-plank, re-seal glazing, etc. allow $75,000.00
Site| |Landscaping, Signage and Parking Lot Imp. $50,0060.00
1T/ Cabling| |Security, telecommunications, et cf $3.75 8,640 $32,400.00
— i ~ ~ Sub-Total $762,200.00
Contingency ot 10% | $76,220.00
| o __ Sub-Total $838,420.00
Architect, Engineering, Testing, et al. = 10%| |AN consulting, including environmental, survey, existing conditions, etc. 11 $83,842.00 ‘
TOTAL| $922,252.00
Total Recommended Budget:|.  S922.262.00- ..
Average Development Costper SF| - $106.78'

Estimate does not Include: Bullding Acquisition Costs, Furniture, Fixtures, Window Treatments

April 20, 2015 - Minutes of Regular Meeting

55

Montgomery County Commission



Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51100-13B-024

Amendment No. 3

Contract for pest control services for Montgomery County, to be provided at Flatwood
Recreation Center, 360 Williams Drive, Montgomery, AL 36110 is hereby amended as follows:

The following building will be added to the contract, Flatwood Recreation Center. Pest control
services will be provided on a monthly basis at $45.00 per month, which should be billed to
Montgomery County Commission, Recreation Department, and P.O. Box 1667, Montgomery,
Alabama 36102-1667.

All other provisions of the contract will remain the same.

WITNESS: TOPCO PEST CONTROL SERVICES
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
April 20, 2015 - Minutes of Regular Meeting 56

Montgomery County Commission



TOPCO PEST CONTROL, INC.

Telephone 334-263-1070

Fax 334-263-1077
1577 EAST ANN STREET 4 a
MONTGOMERY, ALABAMA 36107 emal topcops@beléouth.net

' - DATE: ,:%Z”Z X005
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1. COURTHOUSE
251 SOUTH LAWRENCE STREET QUARTERLY $63.00 $ 252.00
(104,550 S.F.) Qtr. Year
2. ANNEX I, 100 SOUTH LAWRENCE ST. MONTHLY $52.50 $ 630.00
(132,892 S.F.) Month Year
3. ANNEX Il, 125 WASHINGTON AVE, QUARTERLY $42.00 $168.00
(23,400 S.F.) Qtr. Year
4, ANNEX I11, 101 S. LAWRENCE STREET MONTHLY $52.50 $630.00
(73,972 S.F.) Month Year
5 CARNEGIE BUILDING,
131S. PERRY STREET QUARTERLY $42.00 S 168.00
(13,675 S.F.) Qtr. Year
6. GREIL BUILDING, 305 S. LAWRENCE ST. QUARTERLY $42.00 $168.00
(9,488 S.F.) Qtr. Year
7. YOUTH FACILITY: 1111 AIRBASE BLVD. MONTHLY $94.50 $1,134.00
(54,930S.F.) Month Year
8. YOUTH FACILITY: 5 MOBILE HOME UNITS
LOCATED BEHIND YOUTH FACILITY BLDG. MONTHLY $52.50 $630.00
(7,200 S.F.) Month Year
9. KITCHEN AT CAMP DAVIS BEHIND
THE YOUTH FACILITY (2,600 S.F.) MONTHLY $21.00 $252.00
Month Year
§ 10. ENGINEERING DEPT.; SIGN SHOP; 1800
i TERMINAL ROAD (6880 S.F.) MONTHLY $31.50 $378.00
i Month Year
i
| 11. DISTRICT I, 1800 TERMINAL ROAD MONTHLY $31.50 $378.00
! (6152 S.F.) Month Year
I
1
' 12. DISTRICT Il, MERIWETHER RD., PIKE RD. MONTHLY $31.50 $378.00
C (256 S.F.) Month Year
1
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13. DISTRICT I, HICKORY GROVE RD.,RAMER QUARTERLY $73.50 $294.00
(7800 S.F.) Qtr. Year
14, COUNTY SHOP, 1852 TERMINAL RD. QUARTERLY $31.50 $126.00
(11,500 S.F.) Qtr. Year
15. PROBATE, 5449 ATLANTA HWY. MONTHLY $31.50 $ 378.50
(6,800 S.F.) Month Year
16. PROBATE, 3032 WOODLEY ROAD MONTHLY $31.50 $ 378.50
(2,769 S.F.) Month Year
17. PROBATE/REVENUE BUILDING
WEST-3075 MOBILE HWY. MONTHLY $42.00 $504.00
(9,076 S.F.) Month Year
18. REVENUE, 5447 ATLANTA HWY. MONTHLY $21.00 $252.00
(1,400S.F.) Month Year
19. SHERIFF WAREHOUSE: 1050 DAY
STREET ROAD (12,828 S.F.) MONTHLY $42.00 $504.00
Month Year
20. SHERIFF, FIRING RANGE
JANET WARNER ROAD QUARTERLY $36.75 $147.00
(1,875 sf); Training Facility-5,076 S.F.; Qtr. Year
Shooting House-2,000 S.F.; FAT's
House — 736 S.F.; Storage Shed-240 S.F.
TOTAL~-9,927 S.F.
21. SHERIFF'S OFFICE; SUB-STATION; QUARTERLY $31.50 $126.00
RAMER, AL. - (1,066 S.F.) Qtr. Year
22. PRESTWOOD BUILDING
350 ADAMS AVE. MONTHLY S 3_1_.510 S §78.00
(9,776 S.F.) Month  Year
23. COMMUNITY CORRECTIONS
(EPSY BLDG.) 301 SOUTH
MCDONOUGH STREET MONTHLY $42.00 $504.00

Front Bldg.~ 5,152 S.F.

Month Year

Back Bldg. ~ 1,482 S.F.
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24. CARE HERE HEALTH CLINIC

300S. HULL STREET

MONTHLY $31.50 $ 378.00
(2,552 S.F.) Month Year
25. ANNEX IV - FAMILY JUSTICE CENTER
530S. LAWRENCE STREET MONTHLY $42.00 $ 504.00
(9,234 S.F.) Month Year
26. BUILDING ~ 514 HERRON STREET MONTHLY $21.00 $252.00
(1,200 S.F.) Month Year
TOTAL PRICE FOR THE YEAR — PART | $9,891.00
PART Il
27. DETENTION FACILITY- NEW - MONTHLY $126.00 $1,512.00
(169,768 S.F.) Month Year
28. DETENTION FACILITY, 250S.
MCDONOUGH STREET MONTHLY $630.00 $ 7.560.00
INCLUDES KITCHEN (91,008 S.F.) Month Year
TOTAL PRICE FOR THE YEAR—PART Il $9,072.00
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51988-13B-033

Amendment No. 1

Contract for servicing of vending machines, is hereby extended for one (1) year beginning May
1, 2015 and ending April 30, 2016.

Three (3) categories of products will increase: chips from $1.00 to $1.05, candy bars from $1.00
to $1.05 and pastries from $1.00 to $1.05 all other categories of products are to remain the same
Prices will increase on three categories of products by 5%, in accordance with the contract.

All other provisions of the contract will remain the same.

WITNESS: AUTOMATIC FOOD SERVICE, INC.

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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AGREEMENT

THIS AGREEMENT made this &%L \ 3 2014, by and between the Montgomery County Commission and
AFS CANTEEN. v

WINESSETH:
In consideration of the mutual promises of each to the other, Montgomery County hercby grants permission to AFS
CANTEEN, to exclusively, place vending machines in County buildings upon the following terms and conditions:

I. SERVICE CONDITIONS:

(A). AFS CANTEEN will install, maintain and service all vending machines in the spaces allotted to it; and at
time of contract implementation will furnish automatic vending equipment that is the latest production model.

(B).  AFS CANTEEN will furnish all the materials, management and labor necessary for the purpose of cfficient
operation of said vending machines.

(©). AFS CANTEEN will operate and maintain said vending machines in a clean and healthy condition in
accordance with all laws, ordinances, regulations and rules of federal, state and local authorities;

(D).  Montgomery County agrees to provide all necessary utilities to a point within five feet (5°) of cach piece of
vending cquipment.

(E). AFS CANTEEN shall provide trained personnel to properly service the vending equipment and comply
with all rules and regulations of Montgomery County and not interfere with the ordinary operations thereof. It is
understood and agreed that AFS CANTEEN is an independent contractor and not an employee of Montgomery
County and that the employces of AFS CANTEEN are not the employees of Monigomery County. AFS
CANTEEN agrees to pay all taxes and contributions required by law for social security, unemployment, or any other
law or act relating to its employees.

(F.) AFS Canteen will respond to all calls for service and supplying machines within 24 hours after receipt of
call. All drinks and food products will be fresh and expiration date will be no more than 10 days from datc of
stacking machine. Machines will be serviced every 10 days, unless it is determined that the equipment needs to be
serviced more frequently.

(G.)  Nutritional Standards: Between 25-100% of the snacks in the vending machines are to mect the 10-10-5
nutrition standards outlined below:

10% or less of the Daily Value (DV) of total fat (nuts are exceptions)
10% or less of the Daily Value (DV) of total carbohydrate (fruits are exceptions)
5% or more of the Daily Value (DV) of at least one of the following nutrients: fiber, Vitamin A, Vitamin C,
calcium,
o 360 mg or less of sodium.

Preferred beverages include pure water, non-carbonated flavored and vitamin enhanced water (without artificial
flavorings), 100% fruit and/or vegetable juice (without artificial sweeteners) and diet soda.

2. FINANCIAL TERMS:

Selling prices shall remain firm for the first year as follows:
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Catepgory of Products Sale Price

1. Soft Drinks, 200z $1.50
2. Bottled Water, 2002, $1.25
3. Soft Drinks Can 12 oz, $1.00
4. Chips $1.00-
S. Crackers 3.65
6. Candy Bars 1.00
7. Pastry $1.0
8. Gum $.65
9. Headache Powders $.65

A price increase on each category of product may be allowed after the first year but shall not exceed 5% per year.
All pricing of products will be determined by the County Administrator. AFS Canteen will pay a 16% commission
based upon the pre-tax sales.

3. INSURANCE
(A). AFS CANTEEN shall identify and hold Montgomery County harmless against any and all loss, damage and
cxpense for any injury to persen or property arising out of or in connection with the operating of said vending
machines and the sale of products there from; and for any loss or penalty resulting from the vendor's violation of
any law or ordinance;

(B). AFS CANTEEN shall maintain at its cost, workmen’s compensation, (or employer's liability) insurance and
commercial general liability insurance, including property damage, products and completed operations liability with
companies acceptable to Montgomery County and with the following limits:

General Aggregate Limit $ 600,000.00
Products & Completed Operations  600,000.00
Personal Injury 300,000.00
Each Occurrence Limit 300,000.00
Umbrella Coverage 5,000,000.00
Waorker’s Compensation 1,000,000.00

AFS CANTEEN shall furnish Montgomery County with certificate of insurance as cvidence of coverage.
4. TERMS:

The term of this agreement shall be one (1) year, with the option to renew for two (2) years, for the installation,
operation. supplying and serving of vending machines for County buildings located throughout the County.

§. TERMINATION:

Montgomery County and AFS Canteen reserves the right to cancel this agreement without penalty and with 30 days
prier written notice.
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6. LICENSES, PERMITS AND TAXES:

AFS CANTEEN will obtain and pay (or all federal, state and local licenses and permits required for the vending
service, as well as collect and pay all federal, state and local sales, use and excise taxes attributable to the vending
service.

7. DISPUTE RESOLUTION

If a dispute arises out of or relates to this agreement or its breach, the parties shall endeavor to scttle the dispute first
through direct discussions and negotiations. 1f the dispute cannot be settled through direct discussions or
negotiations, the parties shall endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the mediator. Engaging in mediation is a
condition precedent to any other form of binding dispute resolution. If the parties cannot agrec on a mutual
resolution then any disputes not resolved by mediation shall be decided in the Circuit Court of Monigomery County.
Alabama and governed by the laws of the State of Alabama between the Montgomery County Commission and AFS
Cantcen.

8. NOTICE

Notices required to be provided under this agreement shall be in writing and must be mailed first class certified mail
to: Dod Hamre, AFS CANTEEN 3013 Hayneville Road Montgomery Alabama 36108 and for the County. Donald
L. Mims, County Administrator, P.O. Box 1667, Montgomery, Alabama,, 36102-1667.

)

AFS CANTEEN

,Mm'.“o_v

Montggmery County Commission
By %’%. @67‘;‘ %,

Title: Chairman
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STATE OF ALABAMA

AGREEMENT
BETWEEN
MONTGOMERY COUNTY COMMISSION
AND
THE BRIDGE, INC.
Amendment No. 1 Contract No. 52601-12P-017

Contract No. 52601-12P-017, Operation of Camp Davis, is hereby extended for an additional
three (3) month period, beginning May 1, 2015 and ending July 31, 2015.

All specifications and provisions of the contract shall remain the same.

The Bridge, Inc.

By:

Tim Naugher, Executive Director Date

Montgomery County Commission

.By:

Elton N. Dean, Sr., Chairman Date
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STATE OF ALABAMA
AGREEMENT
Between
Montgomery County Commission
And
The Bridge, Inc.

FOR THE
Davis Program

This Contract (the” Agreement”) is entered into by and between the Montgomery County
Commission (hereinafter sometimes referred to as “Contracting Authority”) and The Bridge, Inc.
(hereinafter sometimes referred to as “Company” and/or “The Bridge”).

WHEREAS, the Contracting Authority is the designated authority seeking the implementation of
the Davis Program (hereinafter referred to as “the program”) in Montgomery County, Alabama.

WHEREAS, the Contracting Authority desires to have the program operated and managed by an
organization with experience in adolescent programs; and

WHEREAS, the Contracting Authority desires that The Bridge, Inc. undertake the operation and
management of said Davis Program under the following conditions.

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained in this
Agreement, the parties agree as follows:

Section 1: Purpose. The Company hereby agrees to undertake the development,
operation and management responsibilities of the Davis Treatment Center to include a community day
treatment program, the Weekend Adolescent Intensive Treatment program, and a program for Truancy
Elimination. The daily program capacity is 35 male and female youths. The Company agrees to operate
the program under the terms of this Agreement at such time agreed to by the Company and the
Contracting Authority and established as set out herein. The operation of the program will be in
accordance with the required terms and conditions provided within the Request For Proposal # 52601-
12P-017.

Section 2: Duty to Cooperate. The parties acknowledge that their cooperation is critical to
the ability of the Company to perform its duties successfully and efficiently. Accordingly, each party
agrees to cooperate with the other fully in formulating and implementing the Company’s
recommendations. Both parties agree to cooperate with all audits, reviews, or inspections.
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Section 3. Standard for the Davis Program Operation. While the Davis Program is under

the management and control of the Company’s operation of the program will, subject to limitations
beyond the control of the Company, conform to applicable federal, state, and local statutes and
ordinances and the applicable laws of the State of Alabama.

Section 4. Inventory. Representatives of the Contracting Authority and the Company will
complete an inventory of equipment and furnishings provided by the Contracting Authority for the
operations of the Davis Program. The Contracting Authority will be responsible for all major repair and
replacement of equipment and furnishings provided to the Company for the operation of the Davis
Program.

Section 5. |Insurance. The Company at its sole cost and expense, shall provide for the
comprehensive liability coverage and workmen’s compensation for all of the Company’s agents,
servants, employees, personnel, and other persons connected in any way to the operation and the
management of the program. The Company shall provide property coverage for any personal property
used in the operation of the Davis Program. The Contracting Authority will be responsible for the
property and facilities furnished to the Company in operating the Davis Program.

Section 6. Characteristics The program shall comply with applicable constitutional and DYS
standards as well as any local, state, or federal standards, statutes, rules and regulations.

Section 7. Juvenile Records The Company will have written policies and procedures to govern
a juvenile record system. Information contained in the juvenile records shall be consistent with that
required by Alabama Department of Youth Services for non-committed youth, and has been established
in all programs of The Bridge, Inc. All information shall be considered confidential and is subject to
release or disclosure only to authorized representatives of the agency having jurisdiction over the
juvenile. Release of juvenile records to physicians or other health care providers for use in treatment is
hereby expressly authorized by the Confining Jurisdiction.

Section 8 Program Records The Company will maintain program records of all significant
activities related to the operation of the program. These records will be available for review by the
Contracting Authority.

Section 9 Compliance The Company agrees to comply with the standards of the Alabama
Department of Youth Services and the Medicaid Administrative Code, the Medicaid Provider manual,
Rehabilitative Services, Chapter 105.

Section 10 Physical Examination The Contracting Authority will pay for a complete physical
exam to include the Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) for youth entering
the program.
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Section 11. Term The Term of this Agreement shall commence on May 1, 2014 and shall
run through April 30, 2015, with the option of both the Contracting Authority and the Company to
renew this agreement under the same terms. If State funding is available, the contract may be
increased up to 5% for each one year renewal period. The company understands that the term of this
Agreement and any subsequent renewal periods is dependent on necessary funds being paid to the
Contracting Authority for the compensation outlined in Section 12 herein.

Section 12. Compensation for Services The Contracting Authority hereby agrees to pay the
Company, as compensation for their services related to this Agreement for the period commencing on
May-1, 2014 and ending April 30; 2015, the sum of $450,000.00 Dollars, payable in monthly installments
of $37,500.00.

The parties agree that the compensation to the Company for any renewal periods will be
negotiated by the parties beginning not later than sixty (60) days prior to each such remaining.annual
period. In the event the parties are not able to agree on the compensation for said remaining annual
periods, the Company shall continue operation of the Facility for the then existing compensation for a
period through and including thirty (30) days from delivery of written notice termination this
Agreement.

Section 13. Billing for Services The Company will submit an invoice to the Contracting
Authority monthly for services provided during the month in accordance with the Request for Proposal
#52601-12P-017. Payment for the services invoiced is due within 10 days of receipt of the invoice by the
Contracting Authority.

Section 14. Unusual Occurrences and Incidents The Company will immediately notify
the Contracting Authority in the event of an unusual occurrence or incidents and thereafter as
requested and as soon as practical, furnish written notification of such occurrence or incident. In the
event of a disturbance caused by a client, or if any security threat or peril should occur with or outside
the program, the Contracting Authority shall be notified immediately. The Company will cooperate with
the Contracting Authority and local law enforcement agencies in taking command and restoring order.

Section 15. Breach, Notice, and Cure In the event of a breach of any obligation or
covenant under this Agreement, the non-breaching party may give the breaching party written notice of
the specifics of the breach, and the breaching party shall have ten (10) days in which to cure the breach.
Only if the breach is not cured within such period shall the non-breaching party be entitled to pursue
any remedies it may have due to the breach.

In the event any provision contained in the Agreement shall be breached by either party and
thereafter waived by either party, such waiver shall be limited to the particular breach so waived and
shall not be deemed to waive any other breach.
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Section 16. Prohibition of Assignment The Contracting Authority acknowledges that
the nature of the services to be rendered under this agreement are unique and based on the Company’s
expertise and that as a consequence of such, the Contracting authority is prohibited from assigning
duties or obligations due under the terms of this Agreement without the consent of the Com pany.

Section 17. Hold Harmless The Company will hold harmless the Contracting Authority as to
any charge back, penalties, state or federal repayments and any interest incurred by reason of any Title
XIX noncompliance arising out of or connected with any action or failure to act by the Company in
regard to the Company’s responsibilities in regard to the Rehabilitative services or eligibility therefor as
contemplated by this agreement. The term “Title XIX noncompliance” shall be construed to mean any
failure or inability of the Company to meet the Medicaid requirements of Title XIX of the Social Security
Act, and any regulations promulgated by the Federal government in connection therein.

The Company will hold harmless the Contracting Authority as to any penalties, state, or federal
charge backs and/or replacements and any interest incurred by any reason as a result of the findings of
any Medicaid, Attorney General or DYS Audit. The Company will hold harmless the Contracting
Authority as to any and all actions of the Company.

Section 18. Notice If notice or demand of any kind is to be given by any party to any other
party, it shall be in writing, signed by the party giving it, directed to the intended recipient with sufficient
postage prepaid certified mail, addressed as follows:

To the Contracting Authority:
Bruce R. Howell, Administrator
Montgomery County Family Court
P.0O. Box 9219-1111 Airbase Bivd
Montgomery, AL 36108-9219

To the Company:

Tim Naugher, Executive Director
The Bridge, Inc.

3232 Lay Springs Road
Gadsden, AL 35904
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Section 19. Resolution of Disputes If a dispute arises out of or relates to this agreement or
its breach, the parties shall endeavor to settle the dispute first through direct discussions and
negotiations. [f the dispute cannot be settled through direct discussions and negotiations, the parties
shall endeavor to settle the dispute by non-binding mediation. The location of the mediation shall be
Montgomery, Alabama. Either party may terminate the mediation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the mediator. Engaging in
mediation is a condition precedent to any other form of binding dispute resolution. If the parties cannot
agree on a mutual resolution then any disputes not resolved by mediation shall be decided in the Circuit
Court of Montgomery County, Alabama and governed by the laws of the State of Alabama between
Montgomery County Commission and The Bridge, Inc.

Section 20. Complete Agreement; Amendments and Waivers This Agreement and all
exhibits hereto and incorporated by references as set out fully herein comprise the entire understanding
of the parties with respect to the transactions contemplated hereby.

This Agreement may be amended, each party may take any action herein prohibited or omit to
take action herein required to be performed by it, and any breach of any covenant, agreement,
warranty or representation may be waived, only if each party has obtained the written consent or
waiver of the other party as to that specified breach only.

ATTEST:

The Bw
By: — /ﬂ%———’ Date:_.5/29 r// “

Tim Naugher, Executive Director

ATTEST:
The Montgomery County Commission

By: é’ﬂ;’ 77‘ L&""f/c Date: 5'5“""
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MEMORANDUM OF UNDERSTANDING

Between the Administrative Office of Courts and
The Montgomery County Commission

L. This Memorandum of Understanding (“MOU”) is hereby entered into by and between the State
of Alabama (hereinafter referred to as the “State”), acting through the Administrative Office of Courts of the
Unified Judicial System of Alabama (hereinafter referred to as the “AOC”), and the Montgomery County
Commission (hereinatter referred to as the “Commission”) for the public purpose of reimbursing the AOC for
certain salary and fringe benefits (not to exceed an annual amount of $50,119.20) paid by the AOC to the
temporary Court Referee Vicky Toles of the Fifteenth Judicial Circuit. Referee Toles will be paid an hourly

rate of $38.60 and will work a maximum of 25 hours per week.

Ms. Toles will administer detention and

shelter care hearings for the Juvenile Court. This MOU is effective for the period beginning March 16, 2015

and ending September 30, 2015.

I AOC and the Commission agree that this transfer of funds in no way obligates the Commission

to provide permanent or additional funding for this position in future months or years beyond the period

stated. Should AOC receive additional state funding for this referee position, AOC shall refund the

Commission any unused portion of the funding provided by the Commission.

[1I.  AOC will invoice the Commission at the end of each quarter in FY 2015 for all salary and

fringe benefits paid. Any inquiries made to the AOC may be directed to Bob Bradford, Director of Finance.
Checks shall be written to the order of the Administrative Otfice of Courts addressed to the attention:
Bradford, Administrative Oflice of Courts, 300 Dexter Avenue, Montgomery, AL 36104-3741.

Bob

V. The AOC, employee, and/or Commission may terminate this MOU without penalty by
providing all parties fourteen (14) days written notice. This MOU replaces any MOU approved prior to the

ettective date of this document.

APPROVED:
, /r_//—\/,,
Rich Hobson ADC / /

Administrative Office of Courts £

Elton N. Dean, Sr., Chairperson
Montgomery County Commission

REVIEWED BY: \
,A A~ i ’ 1/'\4’ /L’Qib'\__.

i._]aﬂes E. Wilson, Esq., AOC Legal Division
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MEMORANDUM OF UNDERSTANDING
BETWEENADMINISTRATIVE OFFICE OF COURTS
AND
MONTGOMERY COUNTY COMMISSION

L. This Memorandum of Understanding ( hereinatter, “MOU™) is hereby entered by and
between the State of Alabama acting through the Administrative Office of Courts
(hereinafter, “AOC™) and the Montgomery County Commission (hereinatter, “the
Commission”) for the public purpose of providing $53,953.32 of the salary and
fringe benefits of court referee Vicky Toles for the Fifteenth Judicial Circuit.
Referee Toles will work a minimum of 25 hours per week and administer detention
and shelter care hearings. This MOU is effective for the period beginning October |,
2014 and ending September 30, 2015 (see attached Appendix A).

IL AQOC and the Commission agree that this transfer of funds in no way obligates the
Commission to provide permanent or additional funding for judicial cmployees in
future months or years beyond the period states. Should AOC receive additional
State funding for this referee position, AOC shall refund the Commission any unused
portion of the funding provided by the Commission.

I[Il.  AQOC will invoice the Commission in the month following the end of the each quarter
in FY 2014 for the salary and fringe benefits paid. Any inquirics made to AOC may
be directed to Bob Bradford, Director of Finance. Checks shall be written to the
order of the Administrative Oftice of Courts addressed to the attention of Bob
Bradford, Administrative Oftice of Courts, 300 Dexter Avenue, Montgomery, AL
36104-3741.

Approved:
%"/— / Date: / Of/ i/ 4

Rich Hobson
Administrative Office of p (]

é’ng‘ﬁ/ ///' /(é/&ﬂ? bé/ Date: ”/3//"/

Elton N. Dean, Sr., Chairperson
Montgomery County Commission
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@JD @ architectsinc.

Founded 1957 « Pearson, Humphries & Jones Architects

B37 SOUTH MCDONOUGH STREET = MONTGOMERY AL 36104-5080 POST OFFICE BOX 215.26101
Tel 334/265-8781 / Fax 334/265-9208 + Email: phjarch@bellsouth.net « Website: www.phjarchitects.com

Renis Q. Jones, Jr.. FAIA J. Roland Pond. AlA E. Griffin Harris, AIA
Harrell G. Gandy, AlA Renis Q. Tones, 11, ATA Patrick T. Addison, AlA

Tuesday, March 31, 2015

Mr. Donnie Mims, Administrator
Montgomery County Commission
Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Historical Marker
PH&J Project #

Dear Mr. Mims,

As requested Griff and | have reviewed and considered the relocation of the existing
historical marker located on the corner of Washington Avenue and Lawrence Street.
This marker has no significance as to its current location other than it was placed in front
of the Montgomery County Courthouse to tell the story of Colonel Montgomery and his
place in history and his connection to Montgomery County. As you know, located up at
the new Montgomery County Courthouse building is a statue of Colonel Montgomery,
but nothing on the exterior of the building to identify his significance and his place in

history.

With the recent request to add a new historical marker in front of the Annex 1 building
along Washington Avenue commemorating the significance of the Annex 1 building
during the civil rights movement and the significant civil rights court rulings that were
litigated during the early days of the movement, we would agree that the existing marker
should be relocated to the new courthouse building and placed adjacent to the statue of
Colonel Montgomery. The new historical marker can then be placed at the location of the
exiting relocated maker, which will identify the location of the significant civil rights
events which took place in the Annex 1 building.

If you have any questions, please call.

3 ;_ ll‘l , ‘i i _ bé
“ ]
Patrick T. Addison, AlA

Attachments:
Cc: Florence Cauthen, Griff Harris, File
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AGENDA

BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 25
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 4/6/2015
DATE: 4/6/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Alabama Shakespeare Festival 001-57700.290 100,000 5,000 105,000
Alabama State University 001-58300.458 0 3,000 3,000
Donation Revenue 001-40000.47701 (46,000) (8,000) (54,000)
TOTAL 54,000 0 54,000

JUSTIFICATION:

To budget $5,000 in funding to the Alabama Shakespeare Festival for the Beyond Glory Program and $3,000 to
Alabama State University for the Small Business Development Center.
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Commissioner Dan Harris, District 1
Commissioner Elton Dean, Sr., District 2
Commissioner Ronda M. Wiliams, District 3
Commissioner Jiles Williams, Jr., District 4
Commissioner Andrew Hall, District 5
Montgomery County Commission

P.O. Box 1667

Montgomery, Alabama 36102

Dear Commissioners:

On behalf of the Alabama Shakespeare Festival, I want to thank you again for your
prompt and generous response to our request on February 2™ for an additional $25 ,000.00
to support the Theater and all that it does and means to the education of our children,
quality of life, and economic development. We are thrilled also that Commissioner
Walker and Commissioner Harris have appropriated additional gifts from their

discretionary accounts.

In mid-March, we became aware that we had the awesome opportunity to present
Stephen Lang’s compelling play, “Beyond Glory,” which relates the experiences of eight
Medal of Honor recipients - veterans of World War II, the Korean War and the Vietnam
War. In this one-man play, award-winning stage and screen star, Stephen Lang,
personifies these men of incredible valor. The play received critical acclaim when it
played on Broadway.

[ know you can imagine, with Montgomery being home to Maxwell Air Force Base as
well as home to thousands of military men and women to whom we owe such a debt, why
the Alabama Shakespeare Festival wishes to present this meaningful production. Our
goal is to bring “Beyond Glory” to our stage for three performances on June 5 and 6,
coinciding with “D-Day,” and commemorative ceremonies at Maxwell Air Force Base
including the “Gathering of Eagles.”

To bring the play to ASF, we need to raise $15,000.00. The Chamber of Commerce
Foundation has pledged $5,000.00. I am writing to give each of you the opportunity to
contribute $1,000.00 or $1,500.00 to honor the military. The City of Montgomery will
match the gifts we receive from the County. We will also ask some area businesses and
individuals to help sponsor the play as the more funds we raise, the more military
personnel we can present with discounted tickets.

ALABAMA SHAKESPEARE FESTIVAL

TEL 334-271-5300 FAX 334-271.5348 www.ASF.net Ge 0”"“—‘)’ Sherman
One Festival Drive, Montgomery, AL 36117 Producing Artistic Direcior 7/7
7

- ifs
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Montgomery County Commission 1 April 2015 page 2

Our advertising and playbill for “Beyond Glory” will signify our sponsors. Naturally, it
would mean so much to the Alabama Shakespeare Festival and to our military if we can
include Montgomery County.

With deep appreciation,

et Jetrr /Mam/[

Chairman, Board of Directors
Alabama Shakespeare Festival
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ASD)

BUSINESS DEVELOPMENT AND
URBAN RESEARCH CENTER/SBDC

COLLEGE OF BUSINESS ADMINISTRATION

ALABAMA
STATE
UNIVERSITY
P.O. Box 271
MONTGOMERY.
ALARAMA

36101-0271
334.220.4138

www.alasu.edu

February 26, 2015

Commissioner Elton Dean
Montgomery County Commission
101 S. Lawrence Street
Montgomery, AL 36104

Dear Commissioner Dean:

It was a pleasure meeting with you regarding the Alabama State University Small
Business Development Center.

The past financial contribution that we have received from the Montgomery County
Commission has allowed the ASU SBDC to continue its mission to provided technical
training to small businesses. The ASU SBDC strives to provide its clients with
exceptional business counseling and training that will lead to the creation of more
small businesses and jobs throughout its eight county service area

Since its existence, the ASU SBDC has assisted with the creation of more than 400
businesses, provided individual one-on-one counseling for more than 5,200 clients
with counseling hours totaling 11,550, provided 935 training sessions to more than
21,930 participants, and have helped small business with securing more than $ 18.7
million in loans. Through the center's Procurement Technical Assistance Center
(PTAC), the center has assisted clients with obtaining more than $697 million in
government and corporate contract awards. The support from the Montgomery
County Commission has been vital in helping the center reach its goals.

cnclosed for your perusal is an ASU SBDC brochure which features the Montgomery
County Commission as a supporter. Your commitment and continued support of the
SBOC efforts help us with achieving our goals. Therefore, | ask that you please
consider making a contribution of $3,000.00 this year.

“qain, | am truly-gratefarfor your support. | ask that you please consider our request.
If you have-any further questions, | can be reached at 334-229-1438.

i 4 d .:\'! A
Sincerely, /) Fol Il
’I ’F - i

N L / -~ ‘ "j .‘{
; Lffj{é“?i L'L'/ " ;; r‘“’{’{{cv (E

renza Patrick, Director

Small Business Development Center
College of Business Administration
!abama State University
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AGENDA

MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER 26

DEPARTMENT: County Comm Appropriati REVIEWED:

S. Thomas

APR 20 201

BUDGET FORM 5

4/6/2015

DATE: 4/6/2015 Finance Director

REQUESTED BY: Donald L. Mims APPROVED:

Date

Elected Official/Dept. Head Administrator

ACCOUNT ACCOUNT CURRENT
NAME NUMBER BUDGET

INCREASE
(DECREASE)

Date

REVISED
BUDGET

Montgomery Area Chamber of
Commerce 001-59320.483 320,000

42,500

362,500

Fund Balance 001.35900

(42,500)

0

0

TOTAL 320,000

362,500

JUSTIFICATION:

To provide funding for tourism development regarding the 2015 Buckmaster Expo.
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AGENDA

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

APR 20 2015

BUDGET FORM 5

REQUEST NUMBER 27
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 4/6/2015
DATE: 4/6/2015 Finance Directar Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Montgomery Area Chamber of
Commerce 001-59320.483 362,500 50,000 412,500
Transfer from Grant Fund 001-61100.61125 0 (10,000) -10,000
Fund Balance 001.35900 (40,000)
TOTAL 362,500 0 402,500

JUSTIFICATION:

To provide funding to the Chamber of Commerce for maintaining Garrett Coliseum for agricultural and tourism
development in Montgomery County. A portion of the funds provided by a State of Alabama Agriculture promotion

Grant.
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POSITION FILL REQUEST " ~  [COMPLETED AGTION DATES
DEPARTMENT: Montgomery Gounty Commission - Finance 1. dept request
2. admin review
DEPARTMENT HEAD: Sherrill Thomas 3. pers dept
4. cert to admin
SUPERVISOR: Sherrill Thomas 5. dept selection
6. final review
1. Position Title Payroll & Benefits Manager
Position Number 210113001
Proposed Effective Date April 13, 2015
Type of Appointment ( X ) Permanent ( ) Temporary
Recruiting
( X ) Promotional Register () Transfer
() Open Competitive Register ( ) Reemployment
Pay Grade AQS6 - $35,600 - $50,677

Pay step to be based upon City and County of Montgomery Personnel
K4 . Bqard ﬁules and Regulatiops. Rule VI Section 10
¥ ) / 2L D/ 70/’)/7/,’(,4} Date March 23, 2015
' Department Head

Administrative Review
{ ) Approved
( ) Disapproved

Funding Authority
Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
Selectee:
Date
Appointing Authority
() Manpower data entered by Date
() Payroll entered by Date
April 20, 2015 - Minutes of Regular Meeting 94
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Position Fill Request

DEPARTMENT: Information Systems
DEPARTMENT HEAD: Lou lalacci

SUPERVISOR: Rodney Smith

1. POSITION TITLE: IT Technician

ORIGINAL

Montgomery County Commission Form 102 (new oct 1996)

POSITION NUMBER: 220271004 Class Code CO 271

PROPOSED EFFECTIVE DATE: April 24, 2013

TYPE OF APPOINTMENT (X) Permanent
RECRUITING
() PROMOTIONAL REGISTER () TRANSFER

(X) OPEN COMPETITIVE REGISTER () REEMPLOYMENT

PAY GRADE: A0Z. Step 1 Annual $39,896

ent Head o4 ii

2 ADMINISTRATIVE REVIEW
( ) APPROVED
() DISAPPROVED

Funding Authority

3 CERTIFICATION

Promotional Candidates
Open-Competitive Candidates
Transfer Candidates

Personnel Director

4 SELECTEE:

COMPLETED ACTION DATES
___dept request

____admin review

1.

2.

3. ___pers dept

4. __ certto admin
5. ___ dept selection
6.

final review

Appointing Authority

5 () Manpower data entered by
() Payroll entered by

April 20, 2015 - Minutes of Regular Meeting
Montgomery County Commission
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Date
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IRIGINA]

POSITION FILL REQUEST

DEPARTMENT: Montgomery County Sheriffs Office

|

DEPARTMENT HEAD: Derrick Cunningham, Sheriff

|

SUPERVISOR: Kevin Murphy, Chief Deputy

1. Position Title Clerk Typist ||

o oh wN =

COMPLETED ACTION DATES

dept request
admin review
pers dept
cert to admin
dept selection
final review

Position Number 146

Proposed Effective Date March 30, 2015

Type of Appointment ( X )Permanent (
Recruiting
( ) Promotional Register
( X) Open Competitive Register

Pay Grade $25,146 - $35,795 (A03-01)

) Temporary

() Transfer
() Reemployment

Ol Loifo

Date March 11, 2015

Department Head nyaaAL
2. Administrative Review
() Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
{ ) Payroll entered by Date
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POSITION FILL REQUEST COMPLETED ACTION DATES
0% ERSEREI |
DERARTMENT: i + "M C. Sheriff's Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: Derrick Cunningham, Sheriff 3. pers dept
4. cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Corrections Officer Trainee / Corrections Officer
Position Number 216
Proposed Effective Date April 13, 2015
Type of Appointment ( X ) Permanent ( ) Temporary
Recruiting
() Promotional Register () Transfer
(X ) Open Competitive Register ( ) Reemployment
Pay Grade Corrections Officer Trainee - $29,244 (PCT)
q i 30,456 - $43,356 (PC1)
, Date March 26, 2015
Department Head jwoe
2. Administrative Review
() Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
( ) Payroll entered by Date
April 20, 2015 - Minutes of Regular Meeting 97
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POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: M. C. Sheriffs Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: Derrick Cunningham, Sheriff 3. pers dept
4, cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Stores Clerk |
Position Number 193
Proposed Effective Date April 13, 2015
Type of Appointment ( X ) Permanent ( )} Temporary
Recruiting
( ) Promotional Register ( ) Transfer

( X ) Open Competitive Register

Pay Grade

$25,146 - $35,795 (A03)

(

) Reemployment

[ ]
A )

Date March 26, 2015

Department Head e —
2. Administrative Review
( ) Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
( ) Payroll entered by Date
April 20, 2015 - Minutes of Regular Meeting 98
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POSITION FILL REQUES‘i’R G NA L

DEPARTMENT Montgomery County Youth Facility

DEPARTMENT HEAD:

SUPERVISOR:

1. POSITION TITLE:

POSITION NUMBER: 900304026

PROPOSED EFFECTIVE DATE:

TYPE OF APPOINTMENT

RECRUITING
() PROMOTIONAL REGISTER

(X) OPEN COMPETITIVE REGISTER

PAY GRADE:

ﬁmM

Bruce R. Howell, Court Administrator

Preston Frazier, Intake Supervisor ls.

COMPLETED ACTION DATES
___deptrequest
___ admin review

1
2
3. ___ persdept
4. ___certto admin
5

___ dept selection

___ final review

Juvenile Probation Officer | - (to replace Dale Clarke)

4/27/2015

(X) Permanent () Temporary

() TRANSFER

() REEMPLOYMENT

($35,600/$1,369.22/$17.1152)

3/25/2015

Department Head

2. ADMINISTRATIVE REVIEW
() APPROVED
() DISAPPROVED

Date

Funding Authority

3. CERTIFICATION
Promotional
Open-Competitive
Transfer

Candidates
Candidates
Candidates

Personnel Director

4. SELECTEE:

Date

Appointing Authority

5. () Manpower data entered by
() Payroll entered by

April 20, 2015 - Minutes of Regular Meeting
Montgomery County Commission
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Montgomery County
Youth Facility

To: Mr. Donnie Mims, Montgomery County Administrat:
From: Bruce R. Howell, Juvenile Court Administrator@
Date: April 8, 2015

Re: Juvenile Detention Compliance Officer

We have a newly established Juvenile Detention Compliance Officer position
to oversee compliance with our ACA accreditation standards and PREA
regulations for our detention licensing. | am requesting approval at April 20"
County Commission formal session to fill this vacancy.

Thank you for your consideration!
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POSITION FILL REQUEST) K1 G iN A |compLeren acTion paTes

DEPARTMENT Montgomery County Youth Facility

SUPERVISOR:

1.
2.
3.
DEPARTMENT HEAD: Bruce R. Howell, Court Administrator {4. _ certto admin
5.
6.

Brandi Alexander, Juv. Det. Director

____dept request
____ admin review

___pers dept

___ dept selection

final review

1. POSITION TITLE: Juvenile Detention Compliance Officer

POSITION NUMBER: 900303001

PROPOSED EFFECTIVE DATE:

TYPE OF APPOINTMENT

RECRUITING
() PROMOTIONAL REGISTER

(X) OPEN COMPETITIVE REGISTER () REEMPLOYMENT

PAY GRADE: PC4

4

(X) Permanent

() TRANSFER

Department Head

2. ADMINISTRATIVE REVIEW
() APPROVED
() DISAPPROVED

Funding Authority

3. CERTIFICATION
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates

Personnel Director

4. SELECTEE: Shawanda Henderson

4/25/2015

() Temporary

($42,831/$1,647.34/$20.5918)

3/25/2015
Date

Date

Appointing Authority

5. () Manpower data entered by
() Payroll entered by

April 20, 2015 - Minutes of Regular Meeting 101
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Montgomery County Commission Appendix C
Travel / Training Request Approval

—
Request# 3 k\’/AG E N DA

Date: April 16, 2015

To: Donald L. Mims, Administrator . APR 20 2015
From: Sherrill R. Thomas, Finance Director

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Auburn, AL

Departure Date: May 21, 2015 Return Date: May 21, 2015
Conference Leave (Days / Hours): | Day

Purpose of Travel: Auburn University Accounting & Auditing Workshop

Qualifies toward 40 hours of CPE required annually for CPA license.

Traveler (s) Name: 1. Sherrill Thomas 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Privat; Vehicle X Other (Specify)
Total (est.) Cost: $299.40 Advance Registration Required: $215.00
Department Name:  Finance Department Fund Name: General

Additional Comments:  Registration $215, Mileage $64.40, Meals $20

To: Sherrill R. Thomas, Finance Director
From: Donald L. Mims, Administrator
The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the
approximate amount of $299.40 and advance registration of $215.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51110.265 {ex: 000-00000-000)
Description: Registration & Training
Current Budget: $3.000.00
Approved Requests: $320.00
Budget Available: $2,680.00 Reviewed by: S. Thomas
Current Requests: $299.40 Date: 4/16/2015
Budget Balance: $2.380.60 cc: Finance Director / Buyer
Revised October 12. 2005 / 7’[
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Montgomery County Commission Appendix C
Travel / Training Request Approval

Request# 25 AGENDA

Date: April 6, 2015

To: Donald L. Mims, Administrator APR 20 2015
From: Sheriff Derrick Cunningham

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Elmore County, Alabama

Departure Date: April 27,2015 Return Date: May 1, 2015
Conference Leave (Days / Hours): 5 Days

Purpose of Travel: Attend dive team week long class

Traveler (s) Name: 1. Lt. Scott Cone 4,

(]

. Deputy Kaleb Kilpatrick

3 6.
Check Mode of Transportation: County Vehicle |X Commercial Air
Private Vehicle Other (Specify)
Total (est.) Cost: $870.00 Advance Registration Required: $0.00
Department Name:  Sheriff's Office Fund Name: 001-52110.265
Additional Comments:
To: Sheriff Derrick Cunningham
From: Donald L. Mims, Administrator
The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the
approximate amount of $870.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-52110.265 (ex: 060-00800-000)
Description: Registration & Training
Current Budget: $25.000.00
Approved Requests: $18.839.86
Budget Available: $6.160.14 Reviewed by: S. Thomas
Current Requests: $2,328.00 Date: 4/6/2015
Budget Balance: $3.832.14 cc: Finance Director / Buyer
Revised October 12. 20035 l ’} JZ
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Montgomery County Commission Appendix €
Travel / Training Request Approval

6 LBGENDA

Request #

Date: April 6, 2015 APR 20 2015
To: Donald L. Mims, Administrator
From: Sheriff Derrick Cunningham
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Prattville, Alabama
Departure Date: Wednesday, November 18, 2015 Return Date: Thursday, Nov. 19, 2015
Conference Leave (Days / Hours): 2 days
Purpose of Travel: Attend Communications & Media Relations class
Traveler (s) Name: 1. Chief Kevin J. Murphy : 4.

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle |X Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $325.00 Advance Registration Required: $175.00
Department Name:  Sheriff's Office Fund Name: 001-52110.265

Additional Comments:

Expense will be Incurred in FY 2016 Budget

To: Sheriff Derrick Cunningham
From: Donald L. Mims. Administrator
The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the
approximate amount of $325.00 and advance registration of $175.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-52110.265 (ex: 000-00600-000)
Description: Registration & Training
Current Budget: $25.000.00
Approved Requests: $18.839.86
Budget Available: $6,160.14 Reviewed by: S. Thomas
Current Requests: $2,328.00 Date: 4/6/2015
Budget Balance: $3.832.14 cc: Finance Director / Buyer
Revised October 12. 2005 ] 7’\5
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Montgomery County Commission

Travel / Training Request Approval

Request# 27

Date: April 6, 2015

To: Donald L. Mims, Administrator
From: Sheriff Derrick Cunningham
Re: Travel / Training Request

Request approval to be granted for the following:

Appendix C

AGENDA

APR 20 200

Destination: Florence, Alabama

Departure Date: Sunday, September 20, 2015 Return Date: Friday, September 23, 2015
Conference Leave (Days / Hours): 6 days

Purpose of Travel: Attend SLEDS Training

Traveler (s) Name: 1. Lt. Kirk Harbin 4.
2. Sgt. Rick Thompson
3. 6.
Check Mode of Transportation: County Vehicle |X Commercial Air

Private Vehicle
Total (est.) Cost: $2,290.00
Department Name:  Sheriff's Office

Other (Specify)

Advance Registration Required: $700.00
Fund Name: 001-52110.265

Additional Comments:

To: Sheriff Derrick Cunningham

From: Donald L. Mims, Administrator

The above request is 4/20/2015 reimbursement of actual and necessary expenses in the
approximate amount of $2.290.00 and advance registration of $700.00 is authorized.

To be completed by the Finance Department

Fund Code: 001-52110.265 {ex: 000-00000-000)
Description: Registration & Training

Current Budget: $25.000.00

Approved Requests: $18,839.86

Budget Available: $6.160.14

Current Requests: $4,618.00

Budget Balance: $1.542.14
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Donald L. Mims, Administrator

Reviewed by:

S. Thomas

Date:

4/6/2015

cc: Finance Director / Buyer
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Montgomery County Commission Appendix C

Travel / Training Request Approval . R
AGENDA

Request # 5

Date: April 2, 2015 APR 20 2015
To: Donald L. Mims, Administrator

From: Judge Steven L. Reed

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Orange Beach, AL
Departure Date: June 14, 2015 Return Date: June 17, 2015
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: To attend the Alabama Probate Judges Association 2015 Summer Conference
Traveler (s) Name: 1. Judge Steven L. Reed 4.

2. William Flowers 11l 5.

3. Clerk 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle [X Other (Specify)

Total (est.) Cost: $5,700.00 Advance Registration Required: $1.425.00
Department Name:  Probate Fund Name: General/MV Training

Additional Comments:  783-51350.265 $1,793
001-51300.265 $3.907

To: Judge Steven L. Reed
From: Donald L. Mims, Administrator
The above request is app. 04/20/15 _reimbursement of actual and necessary expenses in the
approximate amount of $5,700.00 and advance registration of $1,425.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51300.265 783-51350.265
Description: Reg & Training Reg & Training
Current Budget: $11.500.00 $3,000.00
Approved Requests: $5,407.51 $1,207.00
Budget Available: $6.092.49 $1.793.00 Reviewed by: S. Thomas
Current Requests: $3,907.00 $1,793.00 Date: 4/6/2015
Budget Balance: $2.185.49 $0.00 cc: Finance Director / Buyer
Revised October 12, 2005 I 7’5
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Montgomery County Commission Appendix C
Travel / Training Request Approval

Request # 6 A@ E M BA

Date: April 2, 2015 AR 2 0 205
To: Donald L. Mims, Administrator

From: Judge Steven L. Reed

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Newport, Rhode Island
Departure Date: April 29, 2015 Return Date: May 2, 2015
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: to attend Nation College of probate Judges 2015 Spring Conference
Traveler (s) Name: 1. Judge Steven L. Reed 4.

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air X

Private Vehicle Other (Specify)

Total (est.) Cost: $1,940.00 Advance Registration Required: $400.00
Department Name:  Probate Fund Name: 001-51300-265

Additional Comments:

To: Judge Steven L. Reed
From: : Donald L. Mims, Administrator
The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the
approximate amount of $1,940.00 and advance registration of $400.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51300.265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $11.500.00
Approved Requests: $5.407.51
Budget Available: $6,092.49 Reviewed by: S. Thomas
Current Requests: $5.847.00 Date: 4/6/2015
Budget Balance: $245.49 cc: Finance Director / Buyer
Revised Octoher 12. 2005 l 7J (0
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Montgomery County Commission Appendix C

Travel / Training Request Approval

Request# 11

Date: April 16,2015

To: Donald L. Mims, Administrator
From: Wanda J. Robinson, Director
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Perdido Beach, AL

AGCENDA
APR 20 205

Departure Date: July 29, 2015

Conference Leave (Days / Hours): 3 Days

Purpose of Travel:

Return Date: August 2, 2013

Alabama Sheriff's Association - Summer Conference

Traveler (s) Name: 1. Major Barbara Palmer

5

3.

Check Mode of Transportation: County Vehicle
Private Vehicle
$2,000.00

Sheriff (MCDF)

Total (est.) Cost:

Department Name:

Commercial Air
Other (Specify)

Advance Registration Required: $200.00

Additional Comments:

Fund Name: General

To: Wanda J. Robinson, Director

From: Donald L. Mims, Administrator

The above request is

approximate amount of $2,000.00

and advance registration of

app. 04/20/15 reimbursement of actual and necessary expenses in the

$200.00 is authorized.

To be completed by the Finance Department

Fund Code: 001-52200-265 (ex: 060-00000-000)
Description: Registration & Training

Current Budget: $15,000.00

Approved Requests: $10,585.56

Budget Available: $4.414.44

Current Requests: $2.000.00

Budget Balance: $2.414.44

April 20, 2015 - Minutes of Regular Meeting
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Donald L. Mims, Administrator

S. Thomas
4/16/2015

cc: Finance Director / Buyer

7/
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Reviewed by:

Date:




Montgomery County Commission Appendix C

Travel / Training Request Approval e ey
= AGENDA

Request# 10

Date: April 9, 2015 - APR 20 2005
To: Donald L. Mims, Administrator

From: Scott Kramer, Risk Manager

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Orange Beach, Al

Departure Date: June 10, 2015 Return Date: June 12, 2015
Conference Leave (Days / Hours): 3 Days

Purpose of Travel: to attend ACCMA Summer Conference

Perdido Beach Resort

Traveler (s) Name: 1. Scott Kramer 4,
2,
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle  |XX Other (Specify)
Totat (est.) Cost: $992.28 Advance Registration Required: $195.00
Department Name:  Risk Management Fund Name: Liability

Additional Comments: Registration- $195.00; Mileage -$227.70; Lodging - $419.58; Meals - $150.00

To: Scott Kramer, Risk Manager

From: Donald L. Mims, Administrator

The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the

approximate amount of $992.28 and advance registration of $195.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 007-51100.265 {ex: 600-00000-000)

Description: Registration & Training

Current Budget: $15,000.00

Approved Requests: $2,031.64

Budget Available: $12,968.36 Reviewed by: S. Thomas

Current Requests: $992.28 Date: 4/9/2015

Budget Balance: $11.976.08 cc: Finance Director / Buyer

[1-§
Revised Octoher 17 7003
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Montgomery County Commission Appendix C

Travel / Training Request Approval W ay el e
AGENIDA

Request# 12

Date: April 7, 2015 APR 20 2015
To: Donald L. Mims, Administrator

From: Paul Brown. Executive Director

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: University of Alabama, Tuscaloosa, AL
Departure Date: April 22,2015 Return Date: April 23, 2015
Conference Leave (Days / Hours): two days
Purpose of Travel: To attend a drug test presentation.
Traveler (s) Name: 1. Tony Ferg_;ugon 4.

2.

3. 6.
Check Mode of Transportation: County Vehicle |[x Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $150.00 Advance Registration Required:
Department Name: Community Corrections Fund Name: Registration/Training

Additional Comments:

To: Paul Brown, Executive Director
From: Donald L. Mims, Administrator
The above request is app. 04/20/15 reimbursement of actual and necessary cxpenses in the
approximate amount of $150.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 124-52960.265 (ex: 000-00000-000)
Description: Registration & Training .
Current Budget: $12.300.00
Approved Requests: $7.451.00
Budget Available: $4,849.00 Reviewed by: S. Thomas
Current Requests: $150.00 Date: 4/9/2015
Budget Balance: $4.699.00 cc: Finance Director / Buyer
Revised October 12, 2005 [ 7/?
April 20, 2015 - Minutes of Regular Meeting 110

Montgomery County Commission



Montgomery County Commission Appendix C
Travel / Training Request Approval

Request# _ 26 A@ E N DA

Date: April 7, 2015 APR 20 2015
To: Donald L. Mims, Administrator

From: Daryl D. Bailey

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Orange Beach, AL
Departure Date: April 24,2015 Return Date: April 25, 2015
Conference Leave (Days / Hours): 2 Days
Purpose of Travel: Speak at Forensic Nurses Conference
Traveler (s) Name: 1. Seth Gowan 4,

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle  |X Other (Specify)

Total (est.) Cost: $268.00 Advance Registration Required: $0.00
Department Name:  District Attorney Fund Name: 760-51260-265

Additional Cominents:

To: Daryl D. Bailey

From; Donald L. Mims, Administrator

The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the

approximate amount of $268.00 and advance registration of $0.00 s authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 760-51260.265 {ex: $00-00000-000)

Description: Registration & Training

Current Budget: $65,000.00

Approved Requests: $23,892.00

Budget Available: $41.108.00 Reviewed by: S. Thomas

Current Requests: $268.00 Date: 4/9/2015

Budget Balance: $40.840.00 cc: Finance Director / Buyer

[9-
Revised October 12. 2003 /0
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Montgomery County Commission

Appendix C

Travel / Training Request Approval AG E N DA

Request# 27 APR 20 2015

Date: April 8, 2015
To: Donald L. Mims, Administrator
From: Dary! D. Bailey
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Eufaula, AL
Departure Date: April 29, 2015 Return Date: April 29, 2015
Conference Leave (Days / Hours): 1 Day
Purpose of Travel: Speak at Criminal Law Update Seminar
Traveler (s) Name: 1. Seth Gowan 4,

2. Steve Searcy

3. 6.
Check Mode of Transportation: County Vehicle |X Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $0.00 Advance Registration Required: $0.00
Department Name:  District Attorney Fund Name: 760-51260-265

Additional Comments:  No Expense to District Attorney's Office

To: Daryl D. Bailey

From: Donald L. Mims, Administrator

The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the

approximate amount of $0.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 760-51260.265 {ex: 000-80000-000)

Description: Registration & Training

Current Budget: $65,000.00

Approved Requests: $23,892.00

Budget Available: $41,108.00 Reviewed by: S. Thomas

Current Requests: $268.00 Date: 4/9/2015

Budget Balance: $40,840.00 cc: Finance Director / Buyer

Rovicad Cwstahar 17 Y02
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Montgomery County Commission Appendix €
Travel / Training Request Approval

Request# 28 A@ E N DA

Date: April 15,2015 APR 20 2015
To: Donald L. Mims, Administrator

From: Dary! D. Bailey

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Monigomery, AL
Departure Date: May 8, 2015 Return Date: May 8, 2015
Conference Leave (Days / Hours): | Day
Purpose of Travel: Attend: Leadercast Montgomery
Traveler (s) Name: 1. Azzie Taylor 4. Mike Thomas

2. Sandra Edwards 5. Duane Johnson

3. Loretta Jones-Pierce 6. Rhonda Cape
Check Mode of Transportation: County Vehicle [X Commercial Air

Private Vehicle X Other (Specify)

Total (est.) Cost: $390.00 Advance Registration Required: $390.00
Department Name:  District Attorney Fund Name: 760-51260-265

Additional Comments: Participants would like the option of using either vehicle

To: Daryl D. Bailey

From: Donald L. Mims, Administrator

The above request is app. 04/20/15 reimbursement of actual and necessary expenses in the

approximate amount of $390.00 and advance registration of $390.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 760-51260.265 (ex: 000-00000-000)

Description: Registration & Training

Current Budget: $65.000.00

Approved Requests: $24,160.00

Budget Available: $40.840.00 Reviewed by: S. Thomas

Current Requests: $390.00 Date: 4/16/2015

Budget Balance: $40.450.00 cc: Finance Director / Buyer

712
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AGENDA
APR 20 205

BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER 2

DEPARTMENT: Sheriff REVIEWED: S. Thomas 4/13/2015

DATE: 4/13/2015 Finance Director Date

REQUESTED BY: Derrick Cunningham APPROVED:

Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

Administrative expense 749-52110.499 317,000 100,000 417,000

Fund Balance 749.35900 (100,000)

0

0

TOTAL 317.000 0 417,000

JUSTIFICATION:
To increase the budget for the Sheriff's fund to cover purchases as needed.

April 20, 2015 - Minutes of Regular Meeting 114 /Xf /
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@ g @ architectsinc.

Founded 1957 » Pearson, Humphrias & Jones Architaects

8307 SOUTH MCDONOQUGH STREET =~ MONTGOMERY. AL 36104-5080 POST OFFICE BOX 215-38101
Tel 334/265-8781 / Fax 334/265-9208 + Email: phjarch@bellsouth.net « Website: www.phjarchitects.com

Renis Q, Jones, Jr., FALA 1. Roland Poad, AlA E. Griffin Harris, AIA
Harrell G. Gandy, AlA Renis 0. Jones, 11, ATA Patrick T. Addison, AIA

Thursday, April 16, 2015

Mr. Donnie Mims, Administrator
Montgomery County Commission
Post office Box 1667

Montgomery, Alabama 36102-1667

Re: Descriptions of Three Requested Purchase Orders for the Griel Building Project
PH&J Project # 1208-GVG

Dear Mr. Mims,

As requested, this letter outlines the additional work Aylia McKee with the Montgomery
County Public Defenders Office has requested, and the State of Alabama has agreed to
reimburse the County for completing at the above-mentioned building.

P.O. #1: Interior Window Blinds and Frosted Film added to Basement Windows

Provide new window blinds for the windows on the first and second floors. In the
basement we will be adding a frosted film to the Basement winds that look out into the
areaways around the buildings North, South and West exposures.

P.O. #2: Security Fencing

Provide new ornamental fencing on site to secure the basement entrance under the front
porch. The Alabama Historical Commission, who is responsible for approving any work
on the building that effects the look of the building and its historical relevance, has

approved the requested fencing.

P.O. #3 Miscellaneous Interior Tenant Requested Improvements

Provide additional improvements to the building, including restrooms and building's
plumbing.

ck T. Addison, AIA
|

Go: Florenge Cauthen, Griff Harris, File
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HOLLEY-HENLEY BUILDERS, INC.

P.O. DRAWER 210087
MONTGOMERY, AL 36121-0097

Phone: 334-272-2988

Montgomery County Commission

334-270.0391
TITLE: Request for Proposal REQUEST FOR PROPOSAL
NO. 3
PROJECT:  GREIL DATE: 04/16/2015
GRIEL MANSION RENOVATION
TO: Attn: Griff Harris
PH & JARCHITECTS
P.O. BOX 215
MONTGOMERY, AL 36101
Num [tem Description Ref Qty Unit Unit Price Amount
1 WINDOW BLINDS 1.000 6,398.00 6,398.00
2 WINDOW FILM IN BASEMENT 1.000 1,040.00 1,040.00
3 10% OVERHEAD 1.000 743.80 743.80
4 5% FEE 1.000 409.09 409.09
$8,590.89
$0.00
$8,590.89
APPROVAL.
By: By:
Date: 04/16/2015 Date:
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HOLLEY-HENLEY BUILDERS, INC.

P.0. DRAWER 210097
MONTGOMERY, AL 36121-0097

Phone: 334-272-2988

Fax:  334-270.0391
TITLE: Request for Proposal REQUEST FOR PROPOSAL
NO. 4
PROJECT: GREIL DATE: 04/16/2015
GRIEL MANSION RENOVATION
TO: Attn: Griff Harris
P H & J ARCHITECTS
P.O. BOX 215
MONTGOMERY, AL 36101
Num [tem Description Ref Qty Unit Unit Price Amount
1 GATES & FENCE TO MATCH 1.000 11,500.00 11,500.00
EXISTING FENCE @ BLDOG AS
PER STEVEN HALL
DEMENTION DRAWING; NOT
PER SPECS
2 10% OVERHEAD 1.000 1,150.00 1,150.00
3 5% FEE 1.000 632.50 632.50
$13,282.50
$0.00
$13,282.50
APPROVAL
By: N, By:
Date: 04/16/2015 Date:
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HOLLEY-HENLEY BUILDERS, INC.

P.O. DRAWER 210097
MONTGOMERY, AL 36121-0097 Phone: 334-272-2988
Fax:  334-270.0391

TITLE: . Request for Proposal REQUEST FOR PROPOSAL
NO. 5
PROJECT: GREIL
. 04116t

GRIEL MANSION RENOVATION DATE 16/2015
TO: Attn: Griff Harris

P H & J ARCHITECTS

P.0. BOX 215

MONTGOMERY, AL 36101

Num Item Description Ref Qty Unit Unit Price Amaount
0.000 0.00 0.00
1 PLUMBING 1.000 20,500.00 20,500.00
2 VINYL IN (2) BATHROOMS 1.000 1,000.00 1,000.00
3 DEMO WITH DUMPSTERS . 1.000 4,000.00 4,000.00
4 PROTECTION 1.000 750.00 750.00
5 CLEAN BUILDING FOR 1.000 1.400.00 1,400.00
CONSTRUCTION
6 PAINT BATHROOMS 1.000 4,000.00 4,000.00
TRIM BASE IN RESTROOMS 1.000 700.00 700.00
8 REMOVE & REINSTALL NEW 1.000 350.00 350.00
GRAB BARS
9 INSTALL FRAMED MIRRORS 1.000 1,540.00 1,540.00
18"X30" (7) BATHROOMS
10 DRYWALL PATCHING 1.000 1,000.00 1,000.00
1 INSTALL CABINETS IN 1.000 4,660.00 4,660.00
RESTROOMS 4 EA. REGULAR
BASE CABINETS PLASTIC

TOPS W/ 4" BACK SPLASH 2
EA. ADA CABINETS TOPS W/

4" BACKSPLASH
12 ADD 2 OAK THRESHOLD 1.000 400.00 400.00
13 FiX 2 EXHAUST FAN MOTORS 1.000 300.00 300.00
14 REPLACE FLOOR VENTS 1.000 1,000.00 1.000.00
15 10% OVERHEAD 1.000 4,160.00 4,160.00
16 5% PROFIT 1.000 2,288.00 2,288.00
APPROVAL SN
By: ‘/I‘WZ/Q By:
oy HeflleyJet™
Date: 04/16/2015 Date:
Page 1 of 2
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HOLLEY-HENLEY BUILDERS, INC.

P.O. DRAWER 210097
MONTGOMERY, AL 36121-0097

Phone: 334-272-2988
Fax.  334-270.0391

TITLE: Request for Proposal REQUEST FOR PROPOSAL
NO. ]
PROJECT:  GREIL DATE:  04/16/2015
GRIEL MANSION RENOVATION
TO: Attn: Griff Harris
PH & J ARCHITECTS
P.O. BOX 215
MONTGOMERY, AL 36101
Num Item Description Ref Qty Unit Unit Price Amount
17 REQUEST FOR AN 0.000 0.00 0.00
EXTENSION OF THIRTY (30)
DAYS TO BE ADDED TO
CONTRACT TIME UPON
APPROVAL OF THE CHANGE
ORDER
$48,048.00
$0.00
$48,048.00
By:
Date:
Page 2 of 2
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SEC POST-ISSUANCE COMPLIANCE SERVICES

PRICING AGREEMENT
MONTGOMERY COUNTY, ALABAMA

Montgomery County, Alabama (the “County”) has bond issues subject to the continuing disclosure requirements of SEC Rule
15¢2-12, and hereby engages DAC to compile and maintain undertaking requirements. provide notice of and file rating changes,
offer ongoing training, file and disseminate information provided to DAC in connection with its bond issues, and assist in
developing policies and procedures for secondary municipal market securities requirements. The County may apply the DAC
Bond" logo to future bond issues alerting regulatory bodies, rating agencies, broker-dealers and investors of ongoing information
filings to the DAC system upon the execution of the Continuing Disclosure Agreement by both parties. DAC will provide the
following services in its role as Disclosure Dissemination Agent for all bond issues listed in the attached Exhibit A. The County is
responsible for notifying DAC of any changes to CUSIP numbers, including but not limited to, new CUSIPs assigned to existing
bonds due to a remarketing or refunding.

DAC will:

I, Assist in the collection of all relevant data required under the County’s current and/or future SEC Rule 15¢2-12
obligations.

Review the historical information on file at EMMA and update or create filings as instructed by the issuer
representative.

Provide templates in Excel format for completion of all operating data as required by each Continuing
Disclosure Agreement (or the “Continuing Disclosure™ summary section where the Continuing Disclosure
Agreement is not shown as an exhibit or appendix in the Official Statement or provided separately to DAC) to
meet EMMA formatting and identification requirements for ail filings effective July 1. 2009.

[ 9%

4. Establish an automated tickler system with reporting due dates as required in each Continuing Disclosure
Agreement {or the “Continuing Disclosure” summary section where the Continuing Disclosure Agreement is not
shown as an exhibit or appendix in the Official Statement or provided separately to DAC) and linked to the
Excel template prepared as stated above.

W

Provide notification for rating agencies’ actions aftecting any outstanding bonds.

6. Disseminate and provide receipt of all filings of ongoing financial information, material event notices,
irrevocable failure to file notices, press releases, management discussions, and supplemental information to
EMMA.

7. Offer a minimum of 12 hours of continuing education annually as approved by the National Boards of
Accountancy (NASBA)

Assist in developing written SEC policies and procedures.

For the services outlined above. DAC charges a one-time $2.500 set-up fee for each new issue, including direct bank loans and
private placements, and a $1,000 set-up fee for each remarketing issue, $1.000 set-up fee for each existing issue and a $2,500
annual filing fee. The total fees due, are:

Set-up fee of existing undertakings + new bond issue $2.500*
Ongoing annual filing/storage fee 2,500
Due Upon Execution 35,000

The services and this contract in its entirety described herein will be exclusively performed in Florida. DAC will bill for its
services at the time of initial set-up on the DAC system. prior 10 releasing information to investors. All bond calls, defeasance
notices or other material event notices will be disseminated by DAC at a cost of $250.00 each. billed annually. This agreement
may be cancelled by either party with thirty (30) day written notice.

*Discounted

DAC Bond™ 390 N. Orange Avenue. 17th Floor. Orlando. FL 32801
Ph. 407-315-1100 Fax 407-515-6513 wwiw.dacbond.com
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Paula Stuart Name:

CEO Title:
Digital Assurance Certification Montgomery County, Alabama
Dated: April 15,2013 Agreed to and eftective on this date:

Any assistance services provided by DAC are not intended to be “advice” within the meaning of the Dodd-Frank Wall Street
Reform and Consumer Protection Act (the “Act”), and you acknowledge that DAC shall not be acting as a “municipal advisor”
with respect to your “municipal financial products” or the “issuance of municipal securities” (as such terms are defined in the Act).

DAC will make the System available to the County subject to the Terms of Use posted on the System. The County acknowledges
and agrees that the Terms of Use form a part of this Agreement and agrees to comply with the Terms of Use in its use of the
System. The County understands that to use the System, each of the County’s registered users must acknowledge acceptance of
the Terms of Use on the County’s behalf, and the County represents that its users are authorized to accept the Terms of Use on the
Corporation’s behalf. The County may not use the System with respect to any bond issues ot any third party or for any bonds
issued by the County other than the Bonds.

The DAC System is protected by one or more pending and/or issued patent applications, copyrights. trademarks, service marks,
international treaties, and/or other proprietary rights and laws of the U.S. and other countries. The System is also protected as a
collective work or compilation under U.S. copyright and other laws and treaties. All individual elements making up the System
are also copyrighted works. The County agrees to abide by all applicable copyright and other laws, as well as any additional
copyright notices or restrictions contained in the System. DAC grants the County a limited license to access and make personal
use of the System solely in accordance with this Agreement. Any unauthorized use of the System shall terminate the permission or
license granted to the County by DAC and will make any further use of the System an infringement of DAC’s intellectual property
rights. Al rights not expressly granted under this Agreement are reserved by DAC.

DAC Bond ™ 390 N. Orange Avenue. | 7th Floor. Orlando. FL 32801
Ph. 407-515-1100 Fax 407-515-6513 www.dacbond.com
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Exhibit A

DAC will provide disclosure dissemination services with respect to the following bond issues:

Bond Issue Ccusip

Series 2015 TBD

Series 2015 PBA Revenue Refunding Warrants 613209DD4

Series 2014 PBA Revenue Refunding Warrants 613209CK9

Series 2012 PBA Revenue Refunding Warrants 613209BQ7

Series 2010-A G.O. Retunding Warrants 613205KE2

Series 2007 G.O. Warrants (XLCA) 6132051Q7

Series 2006 PBA Revenue Warrants (MBIA) 613209BB0

Series 2006 Limited Obligation School Warrants (AMBAC) (called) 613217BP2

Series 2002 G.O. Warrants (AMBAC) (called) 61320511Q9

Please let us know if' the above reterenced list of eligible bond issues is accurate. making note of any additions or deletions needed
1o accurately reflect the municipal securities covered under this agreement.

DAC Bond™ 390 N. Orange Avenue, 17th Floor. Orlando, FL 32801
Ph. 407-515-1100 Fax 407-515-6513 www.dacbond.com
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 51901-15B-016

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 1st day of May,
2015, between Denson’s Paint & Floor Covering of Montgomery, Alabama and Montgomery
County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Denson’s Paint & Floor Covering agrees to furnish Montgomery County
Commission Paint and Paint Supplies in accordance with all provisions of Invitation to Bid
No. 51901-15B-016, as issued by the Montgomery County Commission on March 30, 2015
(hereinafter referred to as the Invitation to Bid), a copy of which is attached hereto:

WHEREAS, In Consideration thereof, Denson’s Paint & Floor Covering and
Montgomery County Commission agree as follows:

1.

All terms and conditions of the Invitation to Bid are incorporated
herein by this reference.

That the Contract will begin on May 1, 2015 and will end April 30, 2016, with
the option to renew for two (2) years, in one (1) year periods. A price
escalation may be allowed after the first year, but shall not exceed 5% per year.
That prices bid shall remain firm for the first year of the contract.

That Montgomery County Commission and Denson’s Paint & Floor Covering
may terminate this agreement at any time during the contract period by giving a
thirty (30) day written notice by either party.

That Denson’s Paint & Floor Covering shall at all times be in compliance with
all specifications and special provisions of the Invitation to Bid.

If a dispute arises out of or relates to this agreement or its breach, the parties
shall endeavor to settle the dispute first through direct discussions and
negotiations. If the dispute cannot be settled through direct discussions or
negotiations, the parties shall endeavor to settle the dispute by non-binding
mediation. The location of the mediation shall be Montgomery, Alabama.
Either party may terminate the meditation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the

1
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mediator. Engaging in meditation is a condition precedent to any other form of
binding dispute resolution. If the parties cannot agree on a mutual resolution
then any dispute not resolved by mediation shall be decided in the Circuit
Court of Montgomery County, Alabama and governed by the laws of the State
of Alabama between the Montgomery County Commission and Denson’s Paint
& Floor Covering.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 1% day of
May 2015.

WITNESS: DENSON'’S PAINT & FLOOR COVERING

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:

April 20, 2015 - Minutes of Regular Meeting 125 Z Z . 5
Montgomery County Commission



s|x‘Jued- | 33HS-AI9 | abed
TSOI0N
{enb3 paaoiddy 1o 98-gGZ 3100\ ulwefuag
6666-8LFY UIPPID GZA09E SWEIINA
umIByS uojies) | JsuapieH Axod3 sSoj9)-Iwag
00065 $|00¢Ccs GC | e’ pazAjelen paseg Jalep Joudju jured| ¥
{enb3 paaosddy 1o sped uoje ¢ 96z
2adg 1adng as00p utweluag XXXX -8LyY USPPID
LLZM0LE Swelip uwusyg Axod3
0062.2 $|00°LLLS GZ | ed $S019-1Wwag pazh|eleD paseq Jolep Joudupluied| €
{enb3 panoiddy 10
#8-96Z dJ00W uiweluag 6666-8L v UBPPID
S1A0SE SWEIIM UIMIBYS UOjeD) | JBUdpIeH SSOID
000SS $|002Cs G¢ | es Axod3 pasegq sajem soud) juieq| 2
{enb3 panoiddy Jo sjied uojes g
g6z 93ds Jadng aicon uiweluag
XXOXX-8L bt U3PPID | LZMM0LE SWEIIIM UIMBYS
00'G2.'C ${0OLLLS GZ | ed :Ax0d3 $SOjO) pazAieie)) paseg JBIBM J0uUdlY| luied I
INNOWY [3018d LINN| LNNOWY [321dd LINN] LNNOWY [3D13d LINN| ANNOWY  [3D18d LINN|  LNNOWY  |3D14d LINN| ALD | Skun W31l 30 NOILJIIDS3a "ON
03gN3LXT g3aaNaLx3 G30N3LX3 a3aN3LX3 a3aN31x3 WalLl
‘31va A¥3AN3a)
Q3141vNOSIa G3131vN0SIa -LNNODJSIA/ INJWAVA JO SWu3L
Eon.w mm_m@omuw%.uﬁx aia ON :ao.m.wawqow.mﬂm“,m:mﬁ@cﬁ J“rwomz.n_o@.ﬁﬂnwmﬂwﬁu aoUBUAIUIBH - SIAMIBS HOOANS | INSWLHVE3a wz_...mm_ncwm_
Poyen Spig €2 5019 v “kiawoBiuop mo_.wm.m._uq._wmuwm.vmo: 19098 TV ‘alANRId KemuyBiyy elueny £oby §10Z 1€ 1PIeW :03N340 31V
osﬂ “wm_“u 8¢ Auedwo wied 907 uyop éoﬂﬂ Nﬁw_u %-2 b S_um_w.“mﬂm.w_. W S10Z 4 Wi 03NSS) 3Lva]
|eumsnpul 9dd Bunesooa Yhws MDD 910-851-106LS 'ON Q18 OL NOILLVYLIANY
s#ag v#ai| t#q9 Zuaig L#qam :SQ18 ¥O4d 1oVi1S8Y

uoissiwwon fjunon Aiswobjuop
juawpedaqg bBuiseysund

fa

126

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission

224



SpXjuied-133HS-AI18 Z 9bed
IS9I10N
|enb3 paaoiddy
10 slied UCHES) G GZAM 2J00W Lnweluag
XXXX-0LZ1 051 apiH AN UBPPYS 00Z-0£9
00'G.E'L $ [00°GS$ GZ | es SWELIMA UIMIBYS 1el4 iAoy Jouaju) sjuted| 6
jenb3 paaosddy
S.'€/9't $ |56'99% GZ | ed 10 J3ULRUOD) UC|RD) G dS) Jaued) uibuang enx3| 8
SZ'wLZ  $|5801% GZ | es |enb3 panosddy 10 x08 §15' v 4S1 "Q'H - 18ueay| 2
fenb3 panoiddy Jo 824 W1Q 29dg Jadng
3100 ulwefuag XXXX-80ZP Xal4 A3Q uspplD)
LOSMI9G SWENIN UIMIBYS SSOJ9) Sue) uojle9 |
5,280 $|SE9LS GC | es ‘[useu3 ARy awogiaiep sousix3iousiy) jured| 9]
|enb3 panosddy Jo 624 W1Q 23dS sadng aloop
uweluag XXXX-90ZY X3l4 A2 USPPIO | LLMbZE
SWBTIM UIMIBYS SSOIO -WaS SUBRD UOjRS) |
GLe8e ¢ |sEGLS GC | es ‘laweu3 oykIdy SWIOQIIEAN JOUBIXI/IOUSY] Juleg S
INNOWY [3Didd LINN| LNNOWY [321¥d LINN| LINNOWY [3D18d LINN INNOWY 3014d LINN LINNOWY 3314d LINN| ALD | suun W3Ll 40 NOILI¥OS3a ‘'ON
a3gN31x3 Q3aN3.1X3 Q3aN31X3 Q3aN31X3 G3aN31X3 W3l
:34vQ A¥3AIN3Q
Q3131 WNOSIa Q3i41TVNOSIO "LNNOJSIA/ LNIWAVY 0 SWH3L
anNodg aig ON 18 ON - ANOS€ Q18 ON woo ooyeADiutedsucsuap 30UBUBJUIB - SI0IAISS 1OddNS (I NIWLHVAIA ONI ._.wwncwx—
woo BddDsiaep yyay 60L9E TV "LewoBjuoy woo BunerooapywsmoPuaq 6019¢ v ‘Aswobiuoy .
6019¢ v 'Aawobiucyy "pAIG WN3SIOD bE 1909€ TV ‘ejneld Aemybiy eweny cSrb SL0Z 'LE YUEN G3NIJO mEB—
aueY ssluny ge Aueduwion wizg 297 uyor YuoN L€ Aemybiy cLEL sBuuano) SLOZ ‘ZL yrew -a3NSS| mEB_
(uapp9) 21 "Auedwo) Buuooly B luted s,uosuag
feuisnpu| Hdd Bunes00aQg Yuws M'D 9L0-85L-10615 ‘ON Q18 OL NOILVLIANI}
s#Qig r#Q8 DR Joil: ] [4 31 Leaig :8aIg ¥04 1ovilsay

uolssiwwo) Ajunon Aiswobyuopy
juawpedaq bBuiseyaing

127

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission

Z2-S



sixjuied-133HS-AI9 ¢ abed
TS9ION
{enb3 paaoiddy
Jo sjied suo(jes) G £¢19 onsadwy aroop uiwefusg
XXXX-80E€P PIEn9 A3Q UBPPHO LGZMEED
GLBLE'Z $|SL91LS GZ | es SWeIAA Umisyg [Bweul jeuisnpuy luted| €1
1enb3 paaoiddy Jo sjied uojjeb g
GOED |dweing asoop ulweluag XXXX-9L5L
0S1 3PIH BN UBPPHOLSZMEED SWEIlIM
osZiL'e $josSveis GZ | ed uinuays faysb63 pAyiy touaju juied| 2L
lenb3 paaoiddy 10 G22 9adg sjadng atoop ulwelfuag
XXXX-1 221 18IS 01d UBPPHDLSPMOESD
05296 $|0S8ES Gz | ed SWeNINA UIMIBYS XajeT je4 Jouaju) uied| L1
jenb3 panoiddy 10 syied uojies) g
GEZD oaradw) uijes ai0op unleluag
XXXX-91GL 0S1 8piH 2NN USPPHO LSZMPER
0scLi'e $105v2LS GC | &9 SWEN UIMIBYS SSOO-1was pAly soudu) sjuied] OL
ANNOWY [3D18d LINN| LNNOWY |3D1dd LINN| LNNOWY |3Didd LINN 1INNOWY 3214d LINN ANNOWY 30Kdd LINN| ALD | stun W3Lll 40 NOILdIYDS3a ‘ON
Q30N31X3 Q3AN3LX3 a3aN3LX3 a3aN3Lx3 Q3aN31X3 Wall
:31va Au3aAN3aj
Q3131vNOS!a @3141vnosta "LNNDJSIA 7 ANINAVS 40 SW3L
aNos ala ON Q1g ON - aNO8 Qig ON woo ooyeAuedsuosuap JoueUIUIE - SADNAS BoddnS () NIWLHVJI3A ONILLSINDIY|
woo 6ddDsmnep yuay 60198 v “AsowoBiuo woo GugeiooapyuwsmoBuaq 6019¢ v "Aawobiuow - -
6019¢ TV "AiawoBiuow DA WNBSHOD bE W 1909¢ WV ‘alauesd KemyBiy eyueny cspy S102 L€ YNEN ‘G3IN3JO m»:5—
aue Jajuny g : YuoN L¢ AemyBiy £LE1L sBuuano) : BN
(uoPpiID) Auedwo?) wied 391 uyor 277 “Auedwon Buuool4 1 1uIEd 5,UOSUBQ S10Z 21 yareW ‘gaNnssi w...(D—
feuisnpy| Sdd Buneioseq yuws ‘MO 910-851-1061S ‘ON QI8 OL NOLLVYLIANI
s#qig [ &:il:] tea8g THa8 Laqg :Saig ¥H04 10vdlsSayY

uoissiwwon Ajunon Liawobjuop
yuawpedaqg Buiseyaing

128

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission

22-b



sixJuied-133HS-AI9 v abed
IS3J0N
{enb3 panoiddy 10 suoje) G ZZW PANIV sueyain
2adg 1adng 3100 uiseluag XXXX-81LLE UIPPID
1SIMYSE Swelim umeays Aeso soqieH
000S.'Z ${000LLS GZ | ed |jsweu3 10014 pAYlY aueyiain juied|ZL
{enb3 paaoiddy Jo suojed G g1
10 G@ N 23dg Jadng aioop unweluag XXXX-8E0E
0S1 SPIH BAIN USPPLOD LGMZBY SWEIlIM
00'080'z $ [ov'2es GZ | ed uInuBYyS SSOjO) xale Jouaix] uled| 91
1enb3 paaoiddy Jo sjied uoHES) G P81 1O GBEN
oadg 13dng 3100 viweluag XXXX-ZL e
051 3piH enn uapplD LSMZBY
006.6'L $[006.% GZ | e SWeI WMIBYS unes xaje tousix3 jued| St
{enb3 paaoiddy Jo sjied Suo|ieS G 9820
8piH Jadng 100 ulelusg XXXX-CLY1L
J3ISey 0id UIPPLOLGHYPMOZE SWELIM
05°28L°L $ 06 .LvS GZ | ed uimiayg (laysbb3 xaje (euisnpuy qued| L
AINROWY [3D1dd LINN| LNNOWY |3014d LINN| INNOWY |301dd LINNE  INROWY [3D1dd LINN| LINNOWY  [3D1dd LINN| ALD | suun W31l 40 NOILdINIS3a ‘ON
a3aN3LX3 Q3AN3LX3 G3aN31X3 Q3AN31X3 Q3aN3LX3 W3LI}
'31va A¥3AN3a]
asi4vnosIg Qa3i3vnosia ‘INNODSIQ / INIWAV 30 SWY3L|
GQNOS8 QI8 ON Q18 ON - aNo8 gIg ON wod ooyeA@utedsuosuap aouBUIUIE - SI0IAS WOdANS | NIWLYVAIA ONI Gw:me_
wod 6ddDsiaep ynan 60198 T APWOBO wod Bune:ooapyrwsmo@uaq 6019¢ v ‘ArowoBluoy - -
6019¢ TV ‘AsawoBiuopy DAIG WSSO bE W 2909€ Vv ‘aAnesd kemybiH ejuepy esob SL0Z 'L€ yaeN ‘J3N3d0 m._.<o—
aue) sajuny 8¢ . YuoN LE AemybiH €11 sBupano) E :
(uoppUD) Aueduio) ey 397 uyor 271 “Auedwios Buucoy4 7 Juied S,UoSUBQ S102 ‘21 ydsew :ganssi m._.<o—
fewisnpu) Ddd Bune:oos@g ypwis M D 9L0-851-1L06L5 -ON GI8 OL NOILVLIANIE
snqg v#Q18 t#qs8 T#018 t#018 :SAIg ¥O4 LOVilISaY

uoissiwwos fjunon Auswobjuop
juswpedag buiseyaing

72-7

129

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission



Sixjuied-133HS-AQ19 G abed
810N
renb3 panoiddy Jo #2212 UBPPID 6£S0-Z2Y
0000 $|00CL$ GZ | e?d SWBIIAA UIMIBYS 3jisug akYM € (uysrug Apind| G2
{enb3 panoiddy 10 0S0GE UBPPHD EEE0-PES SN
062tz 30583 GZ | ed uIMIBYS SIBUIBlUOY) uojjes) | Jauuy) jued| Y
fenb3 panosddy 10 $2629 USPPIO
SLEY $sL'1$ GZ | e® L8Z1-081 Swelim umuayg uojieb ¢ spuo 1dxong| €2
ienb3 panoiddy 10 ZG.EY USPPIS 6921L-ELL
T AR $1s2'1$ GZ | B8 SWEIM UIMBYS 1907 J9][0Y UBAOM 9L/E X 6| 22
jenb3 panoiddy 10 1G90L UAPPID BLEY-ELL
G629t $isvis GZ | ea SWRYIPA UINIBYS JBA0D) J3]j0y J3153K10d v/E X 61 LT
tenb3 panosddy J0 05S0L USPPIO COEH-ELL
06¢ce $joeLs GZ | e? SWBIIM WAUBYS JBA0Y) 13]j0y J31sakjod 2/1L X 6] 0F
ienb3 panosddy 10 92266 UBPPID GGEE-LLL SWENIA
0szZee S |oects GZ | ead uImIBYyS ysnug 10penuod) Kjoguoidn e 61
lenb3 panosddy 0 05LLL USPPIO
0S29% $]0S58LS GZ | B9 PLYO ysrug 1a1sakiod uojAN ¢ saisoopa| 81
INNOWY |301dd LINN{ LINNOWY [3D18d LINN| LINNOWY |301¥d LINN| INNOWY |3D18d LINN]  LNNOWY  |301dd LINN | ALD | suun W3Ll 40 NOILdINOS3a ‘ON
Q3QN3LX3 a3anN3.1X3 Q3aN3LX3 O03aN3LX3 Q30N31X3 W3ll
31vQ AY3AN3Q
a3131vnosia Q31rVNOSIa ANNOJSIA / LNJWAVG 40 SWy3L
GNOS a8 Oz Qi8 ON o aNOg QI8 ON Eoo.oo:a»@:.«%:S:ov 3ouBUAUIBY - S9INIAS LOddNng (INFWLHVYDIQ ONILSINDIY
woo 6ddDsiaep yuay - woo BunesoospyiwsmoDuaq 6019t v ‘Aawobiuon
60L9€ W ‘ArawoBiuow ao—wm_mdu:wvﬁwmw“cz £908€ TV ‘aipneld AemySiy ejueny £spv S10Z 1€ WoIBW ‘0INIJO MEB_
ocﬂ“wn_mu 8¢ Auedwo? jured 987 uyor _Eowﬂ »ﬁwu%.n- bus Smmw_“mﬂww.c osu00 5102 2 aiew :03nss1 31va|
femsnpu) Hdd Bunesooeq Yuws MO 910-85+-1L061S -ON Q18 O1 NOILVLIANI
s#qml v#Qg t#q18 z# Q9 L#Qg :SQI9 04 1oviLsavy

uoissiwwo) fjuno) Aiswobjuop
juswpredag Buiseyoaing

223

130

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission



sixuted-133HS-a19 9 abed
30N
lenb3 panoiddy 10 GEOQE UPPUD 60LE-65L
GZ'1eZ'L $lszevs GZ | e8 SWEIjIM UIMIBYS S|ied suojies) G Jauuiyy sanboe| C€
lenb3 panosddy 10 H2b1 2 UBpPID
0S5t $joe9s e | e 210 J9IS00M awes 1ajoy Aing AneaH 6| LE
tenb3 pasosddy 10 2699€ UBPPID 0ZHOL-Z0G9
T4’ g |62¢s G2 | e? SWeNIA UIMIBYS dwesd 1310y iy Apind p1| OF
|enb3 panociddy 10 939/ uspplo
SHS01-Z0S9 SWENIIM UIMIBYS XIBd Z aouelsisay
GC'i9 $ |sv'es GZ | e9 paug Jajjoy tuln uanopp Aping ¥, 9] 62
{enb3 pano:ddy 0 uappPHO SWENIAA
SZ'ivL  $[696GS GZ | ea uMIByS apisug SNUM .| -ysrug Aping| 82
{enb3 panoiddy 10 UapplO SWELINA
G296 $1|6C0L$ GC | e? uwuayS alisug sl .2/ Z (usnug Apind| 22
jenb3 panoiddy 1o uappiO)
00602 ¢$loces GZ | e SWENIAA UmIayS apisug aum .2 tysrug Apind| gz
ANNOWY [301d LINN| INNOWY |301dd LINN| LNNOWY |301¥d LINN| INNOWY {3Di18d LINN| LNNOWY  [301ad LINN| ALD | suun W3Ll 40 NOILAINDS3a ‘ON
Q3aN3LX3 a3an3Lx3 a3aN3ix3 Q30N3ix3 Qg3aN31x3 LET]
‘31va A¥3IAIN3Q)
Q3131vNOsIa Q3141vNOSIa LNNOJSIA/ LNIWAVd 3O SWai3L
Eom%m@m”mmwn%x aie oN sBa...sw‘owwom“_m. wuu@ vea Emﬂ“m;”o@ﬁﬂ.wmmoﬁv JoueuaiEy - snsds Uoddng [NIWLHVA30 ONILSIN03]
6019€ TV ‘KiawoBuow morwm_m._mawmoﬂm@nmo: 1808 1V ‘SlANesd femuBiy eweny espy SL0Z LS UIEW .03NI0 w.c«c—
ecﬂ_. hww_._:mu 8 Auedwo uiey 297 utor .Eo-w."m mmnuw_m_on_n_ Suyoor u_m_w_“”_on.ww. wosuag 5102 21 wieW aanssi 3Lval
feisnpy| Odd Bunesooag YUWS M'D 9L0-851-L06LS ON QI8 OL zO_._.<._._>Zi
s#qig v#Qg t#q19 a8 Laqg 'SA19 ¥O04 10Vilsav

uoissiwwos fjunon Aiawobjuop
jyusuwuedaq Buiseyaing

229

131

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission



spxued-133HS-QI19 ¢ abeg m
(Y
ISaJON
0s29%e $j0SPIS GZ | '3 | |enb3 panoiddy 10 sued uojes) | anisaypy aseg ano)| 6€
|enb3 panoiddy
10 648G USPPIOD 006E-EG | SWENIIA UMIaYS
00G/6 $ |006ES GZ | e?d sueD uo)eS) | saAIsaypy Jes)) Aing Aaeay suewoy| 8|
jenb3 panociddy 10 £2209 UappIO 62¥0-¥S1
osvir $|868LS G | e? SWEIIA UIMIBYS Sied uojieo 6 puncdwo) o] L€
{enb3 paaosddy J0 g9gE9 UIPPHO
GLve9 ¢ |6592% GZ | e9d £910-C26 SWELIAA UIMIBYS Ssue) uojjes) | :sdop| 9€
{enb3 panoiddy Jo €181 USPPHD JOUBIXI/10UNU)
G.'89 $i5.2% GZ | e? ey Aeidg aliym SSOIO anuaAald 1sny| SE
|enb3 panoiddy o
10 6502 USPPHD LGPE-996 SWENIN UIMIBUS -
0sCLS  $]0502% GZ | es syoeg saqqny ypm Iubiapm Aaean syjoj) doiq 2L x 6| VE|
|enb3 panoiddy J0 009LY USPPIO 0ZLL-25L SWellMm
GZ'199 ¢ |S¥'9cs GC | e? UIMIBYS SUBY) UGBS | 1aACWaY Juied @zaadAilg| €€
INNOWY |301dd LINN] AINNOWY (301dd LINN| LNNOWY |301dd LINN 1INNOWY 301dd LINN INNOWY 301dd LINN| ALD | skun W311 40 NOILdI¥OS3a ON
Q3aN3.1X3 Q3aN31X3 Q30N31X3 Q30N3LX3 a3gN3ix3a wWalll oy
31va A¥3AN3G] £
[
T [}
Q3141vNOSIa G3141VNDSIa NNOJSIA/ LNIWAV 40 SWH3LE <
aNoS8 aI8 ON aig oN - QNOS8 QI8 ON u:00 coyeAPjuiedsuosuap CUBUBJUIBY - SIJNAS poddng (I NIWLHYLIA ONI kwwDCwm— =]
woo 6dd@sinep yuay v “AsawoBuo wo? Bunelodapypusmo@uaq 6019¢ v ‘Kiswobiuon - . =
6019€ v "Aswobiuon mo,wm_m “:3.30 “.n W £909€ TV "alrAned Aemyb eueny csvb S10Z 'LE WIEW ‘03N3d0 m=.«a..__ mwc
aue 1IBUNH 8¢ i yuoN Lg Aemybiy gLeL sBuusao) 0z ——
(uappio) Aueduiod wred 097 uyor 297 “Auedwo) Buuool] B uied suosuaq 5102 'Z1 yeW 'aanssl m:.,.5— 5
femnsnpu| Odd funesoosq yuws MO 910-851-L0615 'ON QI8 OL NOILVLIANI} m
s#qg v#qQg cnqag Q8 L2018 :SAIg ¥HO4 1oL SaY m
=
0
S
N
=)
N
m
(=9
<

uoissiwwo) fjuno) Aiswobjuopy
yuawpedaq Buiseysing

Montgomery County Commission



spiued-133HS-AI9 g abed
3N
{enb3 panoiddy 10 0Z06-80EY USPPHO 1L000SESE
grel8  $|s6vES GZ | B3 SWEIIA UIMBYS Juieg wnuwn)y ag- Jaapg| op)
tenb3 paciddy 10 $1LE9Y USPPIOLPOTS-9GL
GZ'96 $ [s8°cS Ge | es SWEIlIM UtMIBYS agny e ul Buizeyd Buyby aum| Gp
{enb3 panoiddy 10 HLEGY USPPID Z19L-19L SWElIM
GZ'LLL $ (SP e GC | B9 uImIByS sanolo burdduls asue)sisay (esiwayd| Vv
1enb3 panosddy JO £2919 USPPID LG0L-LG6 SWEIIM
GLEZY $569L% Ge | es uIMIBYS sue) uojjes) | daid aseung usaig aidung| €Y
{enb3 paaoiddy
30 £2919 UapplO £50.-266 SWEIIM UImIayg
GL'ECE $|56CLS GZ | es sued uofes | Jouaxg sousiuy buppeds av14 yuuyg| 2
|enb3 paaoiddy 10 pE£Z POOM UBg
2100 Uiwefuag XXXX-00.L USPPID 00Z-8¥Y
05289 $|05 228 GC | e? SWeyI LMIBYS sue) uojieo | uiels xep ugy| LY
{enb3 panoiddy J0 gz poopp usg
2100y ulweluag 8061 JO 2061 USPPUD £G1L-201
0062, $|co62s GZ | 'ed | swenm umiays sued uojes | ysiwea aueyjainiiod| O
INNOWY |3D1dd LINN| LNNOWV [3D18d LINN| LINNOWY |3018d LINN| LNNOWY |3218d LINN| LINNOWY |3D1dd LINN| ALD | suun W31 30 NOILJINOS3Aa ‘'ON
ag3anN31x3 03aN31X3 g3aN3ix3 Q30N3LX3 Q3aN31X3 w3ng
:31vQ AY3AN3a)
Q314vNOSIa Q314 vNoSIa :INNOJSIA / LNIWAVd 40 SWH3L
w %u&m@mw%u%x 18 oN oo a.wzw.owwumﬁ. m.“@ voq ﬁﬂ.“m:“o@n“ﬂwﬁ.nu aoueuBlUIBY - Saouag Loddng (INIWLHVAZO ONILS3ND3¥]
6019¢ v ‘Asawobiuop 60 F.MM_mJH:MM”Mm“Mos_ 2809€ TV 'alpanesd Kemybiy etuepy 5oy SL0Z "L€ Yew :03aN3dO m._.<o—
o:ﬂ hwn_:w_w 8t Auedwo) yured 307 uyor éow.m »mwumu%s_ "~ Smmw_“”ﬂww.: osuaq §102 1 Woue GaNSS) 3Lva|
lewsnpu| Odd Butesooag WS MO 910-851-10615 ‘ON Q18 O1 NOILY.LIANI}
ssa8 v#018 t#q8 [4-Xeil: ] L#Qi8 :SAIg ¥04 LOMLIS8Y

uoissiwwo) KJuno) Aiswobjuop
jusawpedaq buiseysing

221

133

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission



siX'ed-133HS-a18 6 abed
S3I6N
SZOSY'iv $
1enb3 panoiddy 10 9E0IE UBPPUD SLEZ-HS | SWENIM
GC'LEC'L $[GZ6¥8 SC | '®d | umuayg sued uojie9 G g Ly Jauuiy) sanboe-seonpay| LG
ienb3 panoiddy 10 9E09E UBPPID §LEZ-PG L SWELIM
SZ'LeT'L $iszeve SZ | 'ed | umuays sued uoges) g pzZiy Jeuuiy) Janboe-1sonpay| 06
1enb3 panoiddy Jo OEEY-0EZE UBPPIDLOBOCM-bbY
60SZy $(00LL$ GC | e? swer uwimiayg Buneo) amnixa) sui4 ajarny enin| 69
ienb3 panosddy
10 §ZW/6ZWLQ 23ds 1adng aoopy uiwefuag
CO¥0-80Z% USPPID €1 100AMG98 SWEIIA UIMIBYS
06L66'C $]05L0LS | SZ | 'Bd | sued uoyeo g aseg daag ssoio buneod onknoy wia| 8]
tenb3 panosddy 10 07 2adg sadng aicop
ulweluag 09ey PsENS ABQ UBPPLS £000ZNOSY
SWEeMIIM UIMIBYS SuBD uo(jed § apixQ Pay Jawud
052€9'C¢ $|0S°S0LS GC | ed [e18W {BSIBAtUN PANIY SPIOS YbiH SH puog way| ]
ANNOWY  |301d LINR|  LNNOWY |3D14d LINN|  INNOWY [3014d LINN|  INNOWY [|3D1ad Linn|  INNOWY |3018d LINn| ALD | swun W311 4O NOILJINOS3a ‘ON
J30N31X3 ad3aN3LX3 J3aN3LX3 Q30N31X3 Q3aN3LX3 LET |
‘31va A¥3aAN3a)
03t3vnosia AINNODSIA/ INIWAV 20 SWHIL
soran D8O o es,mp_@_owmuﬂ_m,mﬁ@hs smw—.wmzuo@ﬁﬂwmmwﬁv SoUEUBILIEN - S9oINBS H6dANG #zm._zE,‘Mwﬂ.u ONILSIND3Y
‘PAIG WNBSHOD bE émwnmwn .».M:,“_MN:M__M X >u3cuw_M:M.MMHW cStb stoe .wn yaew .n.uwzwuo m._.<n_—
Auedwo? juied 997 uyop 11 Aueduiog Buooid g iuizg Suosusq SLOZ 'ZL YueN :a3NSSI m._.<m—
Buneroosag WIS M D 910-851-10615 ‘ON QI8 OL NOILLVLIANI
s#ai| v# Qg taq8 zaaie XX ] 'SAIg Y04 LOVHiSaY

uoissiwwo) fjunon Liawobjuop
juswpedaq Buiseyaing

22-1Z

134

April 20, 2015 - Minutes of Regular Meeting

Montgomery County Commission



LEASE AGREEMENT

THIS AGREEMENT, made and entered into this gﬁ day of APV)/ ,
2015 by and between Williamson Properties, Ltd. (heremaﬁer called “LE$SOR”) and the
County of Montgomery (hereinafter called “LESSEE”).

WITNESSETH:

THAT LESSOR, in consideration of one dollar ($1.00) in hand paid, does hereby
grant unto LESSEE the right to enter upon the lands hereinafter described and to mine
and remove such quantities of clay gravel and sand as desired for the use in the
maintenance of Montgomery County roads exclusively from a certain portion of the lands
hereinafter described together with the use of the existing road between this tract of land
and Macon County Road 2 or the most convenient Macon County Road for the duration
of this Agreement. LESSEE shall not resell any clay gravel or sand removed without the
permission of the LESSOR.

The lands above and hereinafter referred to are described as follows:

A parcel of land located in the northeast quarter of Section 8, Township
16 North, Range 21 East, Macon County, Alabama, and more particularly
shown on Exhibit “A” of the AGREEMENT entered into by and

between Nancy P. Williamson and the County of Montgomery in May

of 1995.

Payment for the clay gravel and sand removed from the above described land
shall be by cubic yard loose volume measured in truck beds at the pit site, the record of
yardage for payment to the LESSOR to be the same as made by the LESSEE and that
payment shall be made to the LESSOR by the LESSEE within thirty (30) days after the
last day of the calendar month in which the clay gravel and/or sand was removed. It is
hereby agreed that no payment shall be made to the LESSOR for any stripping of
material necessarily removed in securing clay gravel or sand, or in maintaining a
temporary haul road, but that the LESSEE will remove, without charge, any or all such
stripping of material to a spot on the tract as described above as designated by the
LESSOR within three hundred (300) feet off of the place of excavation.

The schedule of payments to the LESSOR per cubic yard shall be as follows:
June 1, 2015 to May 31, 2016@ $1.17

This Agreement shall be binding upon the LESSOR, its heirs, personal
representatives, administrators, assigns and/or successors in interest from the date of its
execution to May 31, 2016.

This Agreement shall expire on May 31, 2016; however, the LESSEE may
request to renew this Agreement for an additional year. The price for the clay gravel and
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sand for the renewal period shall be agreed upon by the LESSOR and LESSEE prior to
the expiration of this Agreement on May 31, 2016 or this Agreement will be terminated.

The LESSEE shall maintain the pit in a safe manner with the bottom level as deep
as practical, and the sides sloped. It is the intent of the parties that the mining procedure
will be such as to maximize the depth of the pit to the extent that the materials as blended
are satisfactory for use on Montgomery County roads. The LESSOR agrees that its
mining will be conducted in a workmanlike manner consistent with good mining
practices and to prevent waste.

The LESSEE must obtain LESSOR’S permission, in writing, if LESSEE wishes
to use any of the above described land for purposes other than the mining of gravel or
sand.

In that there is a current agricultural lease and a hunting lease in effect on a
portion of the above described property, LESSEE agrees to cooperate with the LESSOR
and other lessees to avoid inconveniences to them. Prior to June 1, 2015, the LESSOR
and LESSEE will meet to adopt a mining program that will least interfere with the
agricultural operation and will satisfy the LESSEE’S needs for clay gravel product and
sand. LESSEE must request permission of LESSOR, in writing, if it desires to mine in
any area other than the one it has mined on the above described lands for the last five 5)
years.

LESSEE will procure permits where necessary, at its own expense, and will pay
for any and all mining taxes, severance taxes, business taxes or other like taxes in
connection with the mining or removing of materials from the above described land
together with all taxes on buildings and other property and installations constructed or
placed upon the above described land by LESSEE. LESSEE will indemnify, defend and
hold LESSOR harmless from and against all losses and/or expenses (including
judgments, costs and attorney’s fees) by reason of liability imposed by law for failure to
obtain necessary permits and to pay applicable taxes.

LESSEE shall comply with all present and existing laws and regulations, both
State and Federal, including those laws and regulations governing reclamation of lands
and the posting of reclamation bonds. LESSEE shall reclaim any mined area within six
(6) months after the termination of this Agreement. LESSEE’S reclamation obligation
shall be at LESSEE’S sole expense.

LESSEE agrees to indemnify, defend and hold harmless LESSOR from and
against all losses and/or expenses (including udgments, costs and attorney’s fees) by
reason of liability imposed by law upon LESSOR for damages arising out of LESSEE’S
mining operations on the above described land including operation of all machinery and
vehicles used in obtaining and transporting clay gravel and sand, and for any liabilities
arising from the presence of the pit itself,

24-3
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LESSEE agrees to indemnify, defend and hold harmless LESSOR from and
against all losses and/or expenses (including judgments, costs and attorney’s fees) by
reason of liability imposed by law upon LESSOR for damages because of bodily injury
including death at any time arising there from, sustained by any person or persons or on
account of damage to property, including loss of use thereof, arising out of or in
consequence of the performance of LESSEE’S operations under this Agreement.

LESSEE agrees that its mining will be conducted in a workmanlike manner
consistent with good mining practices and consistent with the manner in which LESSEE
has conducted mining operations on the above described land in previous years. LESSEE
specifically covenants that its operations on the above described land shall conform to all
applicable laws, regulations and ordinances, now existing or hereinafter passed, of
Federal, State and Local Governments and Agencies, including, without limitation, all
reclamation and environmental laws, regulations and ordinances. LESSEE shall defend,
indemnify and hold LESSOR harmless for all losses, claims, liabilities, fines,
assessments, clean-up costs, expenses and costs, including judgments and attorney’s fees,
resulting from LESSEE’S violation of any such laws, regulations and ordinances.

LESSOR states that it has the right to lease the above described land and to sell
the said clay gravel and sand; that it is the sole owner of the land from which the said
clay gravel and sand is to be taken and that the said land is free and clear of all liens,
encumbrances and/or reservations.

This Agreement may not be assigned by LESSEE.

This Agreement may be terminated by LESSOR or LESSEE at anytime by giving
thirty (30) days written notice to the other party. Prior to the end of the thirty day period,
LESSEE shall remove all machinery, equipment and material belonging to LESSEE
from the above described land. All payments due as set forth above shall be made
current through the date of termination and LESSOR agrees to fulfill any reclamation
requirements as set forth under this Agreement.

Any notice required or permitted to be given herein under shall be sufficient if
given in writing either by hand delivery or by registered or certified United States mail,
postage prepaid, addressed to the parties as listed below:

LESSOR: Williamson Properties, Ltd.
1248 Westmoreland Avenue
Montgomery, AL 36106

LESSEE: George C. Speake
Montgomery County Commission
Engineering Department
P. O. Box 1667
Montgomery, AL 36102
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IN WITNESS WHEREOF, the parties hereto have signed and sealed this
Agreement, in duplicate, as of the day and year set forth herein below.

LESSOR: WITNESS:

[AS 7/)6%‘“‘@*—’ MWD ) zya-oﬂ_

Williamsgn Properties, Ltd. Wiy,
By: Polly G. Williamson  WNENPORs,
S %, NOTARY PUBLIC:
ST 2\ %
PN e e
S i
: I~ %?’ﬂi: 4-3- |5
%0 X #COMMISSION EXPIRES: _u/lo/zol w
”, R\
i
LESSEE: WITNESS:
Elton N. Dean, Sr.
For the County of Montgomery
NOTARY PUBLIC:
DATE:
COMMISSION EXPIRES:

4 245
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Updated 4/2013

North Montgomery Volunteer
Fire Protection Authority

Members: Term Expires:
%- Harold Rhodes 3/1/2015

Montgomery, AL

Thomas Barker 3/1/2017

Montgomery, AL

Tom Gaddy 3/1/2017

Montgomery, AL

John Doss 3/1/2019

Montgomery, AL

Joe Glenn 3/1/2019

Montgomery, AL

Term: 6 years
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ORIGINAL

POSITION FILL REQUEST
DEPARTMENT: PROBATE

APPOINTING AUTH.:  Judge Steven L. Reed

SUPERVISOR: William D Flowers |l

1. POSITION TITLE: Customer Service Clerk

COMPLETE ACTION DATES
1.__dept request
2.__admin review
3.__pers dept

4.__certto admin
S.__dept selection
6.__final review

POSITION NUMBER: 750016041

PROPOSED EFFECTIVE DATE: April. 47, 2015__

TYPE OF APPOINTMENT: _X_PERMANENT __ TEMPORARY

RECRUITING:

__ Promotional Transfer __Transfer
_X_Open Competitive Register __Reemployment
PAY GRADE: _A03-S1 (A03=$25,146 - $35,795) _

ﬁmv 4115115
" APPOINTING AUTHORITY Date
2. ADMINISTRATIVE REVIEW
__APPROVED
__DISAPPROVED
FUNDING AUTHORITY . Date
3. CERTIFICATION
Promotional Candidates
Open-Competitive X Candidates
Transfer Candidates
PERSONNEL DIRECTOR Date
4. SELECTEE:
APPOINTING AUTHORITY Date
5. Manpower data entered by
Date
Payroll entered by
Date
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ORIGINAL

POSITION FILL REQUEST COMPLETE ACTION DATES
1.__dept request
. 2.__admin review
DEPARTMENT: PROBATE 3 pers dept

4,_ certto admin

APPOINTING AUTH.:  Judge Steven L. Reed . 5.___dept selection

SUPERVISOR: William D Flowers Il}
1.

6.__final review

POSITION TITLE: Customer Service Clerk
POSITION NUMBER: 750016036
PROPOSED EFFECTIVE DATE: April. 37, 2015

TYPE OF APPOlN’I‘MENT _X_PERMANENT TEMPORARY
RECRUITING:

__Promotional Transfer __Transfer

_X_Open Competitive Register __Reemployment

PAY GRADE: _A03-S1 (A03=$25,146 - $35,795) _

R 4115/15

.~ APPOINTING AUTHORITY Date

2. ADMINISTRATIVE REVIEW

_APPROVED
__DISAPPROVED

FUNDING AUTHORITY Date

3. CERTIFICATION

4. SELECTEE:

Promotional Candidates
Open-Competitive X Candidates
Transfer Candidates

PERSONNEL DIRECTOR Date

APPOINTING AUTHORITY Date

Manpower data entered by

Date

Payroll entered by
Date
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REFERRAL REPORT
Montgomery City-County Personnel Department Form § Certification

Title Administrative Assistant to the County Engineer Class Code CO0615 Department
Announcement 15CO0615-P  Department County Engineering Requisition # 15006A
Position Fill Request Date 12/23/14 Certification Date 3/16/15 Register Date 3/16/15

Pay Grade A08 Annual 44,583 Bi-Weekly 1,714.74 Hourly 21.4342

Amended Salary Annual 52’451 Bi-Weekly 2017.34 Hourly 25.2168
Justification (Attach to Referral Report/Form 5 Certification)

Replacement of 600615003 New Position

APPOINTMENT (All signatures and dates must be completed)

Selectoe Shirley Bazzell Effective Date of Hire _04/13/2015
Disbursing Officer Date

Department Head /“5‘ /. AM‘ Date 3[ F4-) Zto !$

Cabinet Member (City) Date

Appointing Authority M Date _3 /2% Z 20)$

Personnel Director Date
L REFERRAL SECTION - CERTIFICATION OF ELIGIBLE APPLICANTS

n response to your request, the name(s) of the following person(s) who are eligible for appointment are hereby certified. Th

Cersonnel Director may remove from an eligible list the name of any applicant who fails to respond to notice of cerification;
ho declines three (3) offers of permanent full time employment; who provides inaccurate, incomplete or false information o

&he application and/or any attachments; who qualified for appointment through faise or misleading statements; who i

neligible for employment under the Immigration Reform and Contro! Act of 1986 or who has otherwise been shown to be unfi
or employment. The register will be reranked as a result of this process. The information below is printed as provided by th

online applicant. :

Shirley Bazzell 1021 Stokes Road Montgomery AL 36110 (334)269-9316
City/County of Montgomery, AL 10f1
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DEPARTMENT: Montgomery County Engineering

POSITION FILL REQUEST COMPLETED ACTION DATES

| 12/23/2004 _dept request

2 admin review
3. personnel dept
4. cert to admin
s

6

DEPARTMENT HEAD: George C. Speake, County Engineer

dept selection

SUPERVISOR: George C. Speake, County Engineer
final review

l. POSITION TITLE A«
POSITION NUMBER 600615003

PROPOSED EFFECTIVE DATE February 1, 2018
TYPE OF APPOINTMENT ( X ) PERMANENT ( ) TEMPORARY

RECRUITING

( X) PROMOTION REGISTER ( ) TRANSFER
(County Employees Only)

( )OPEN COMPETITIVE REGISTER ( ) REEMPLOYMENT

PAY GRADE (A08) (S44,583 - $63,466) Pay step to he based upon City & County of
Montgomery Personnel Bouard Rules & Regulations, Rule VI, Section 10(a) promotions

Z M DATE_December 23, 2014
Department tHead

2. ADMINISTRATIVE REVIEW
( YAPPROVED

( ) DISAPPROVED

Y P, s

Funding Authority

J. CERTIFICATION
5 Candidates
Candidates
ndidates
5
DATF. ?3 : Il"’
Personnel Director n 15

SELECTEE: Shirley J. Bazzell

M/. M vae__3 /23 /20/85

“Appointing Autharity

5. ( ) Manpower data entered by Date
( ) Payroll entered bhy Date
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Montgomery City-County Public Library
Board of Trustees

2015 Directory

Thomas McPherson
County Appointment
Montgomery, AL

Term Expires: June 1, 2016

Catherine Wright

County Appointment
Montgomery, AL 36106-3357
Term Expires: June 1, 2018

Ham Wilson, Jr.

County Appointment
Montgomery, AL 36111-1209
Term Expires: June 1, 2015

Gary Burton

County Appointment
Hope Hull, AL 36043-5104
Term Expires: June 1, 2018

Amy Knudsen

County Appointment
Montgomery, AL 36111-1211
Term Expires: June 1, 2016

Betsy Atkins

County Appointment
Pike Road, AL 36064
Term Expires: June 1, 2017

Paulette Moncrief

County Appointment
Montgomery, AL 36108-5010
Term Expires: June 1, 2017

Mary McLemore
President, Friends of the Library
Pike Road, AL 36064-2213

Vanzetta McPherson
President, Library Foundation
Montgomery, AL 36105-2112

Jaunita Owes, Library Director
City-County Public Library

Montgomery, AL 36102-1950

Katie Bell, Treasurer
City Appointment
Montgomery, AL

Term Expires: June 1, 2016

ShaKenya Calhoun

City Appointment

Montgomery, AL

Term Expires: September 21,2017

Jim Earnhardt, Vice President
City Appointment

Montgomery, AL 36109-2344
Term Expires: June 1, 2017

Courtney Williams

City Appointment

Montgomery, AL 36102-2069
Term Expires: September 21, 2016

Janet Waller, Secretary

City Appointment

Montgomery, AL 36111-1636
Term Expires: September 21, 2018

Julia Henig, President
City Appointment
Montgomery, AL 36117
Term expires: June 21, 2015

Chester Mallory

City Appointment
Montgomery, AL 36106-0056
Term expires: September 21, 2018

Leslie Sanders

City Appointment
Montgomery, AL 36101-0160
Term expires: September 21, 2016

Vivian White, Asst. Director
City-County Public Library
Montgomery, AL 36102-1950

Library Home Page

http://www.mccpl.lib.al.us
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AGENDA
APR 20 205

BUDGET FORM §

MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

REQUEST NUMBER 28
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 4/22/2015
DATE: 4/20/2015 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Montgomery Board of Education-
Jefferson Davis High School 001-58100.290 0 3,000 3,000
Montgomery Board of Education-
Carver High School 001-58100.290 0 3,000 3,000
Donation Revenue 001-40000.47701 (54,000) (6,000) (60,000)
TOTAL (54,000) 0 (54,000)

JUSTIFICATION:

To budget an appropriation to the Montgomery County Board of Education for the purchase of High School
Championship rings for Carver and Jefferson Davis High School basketball teams.
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v STANDARD & POOR'S
@ RATINGS SERVICES Lincoln Pz, Suts 320
McGRAW HILL FINANCIAL Dallas, TX 75201

tel (214) 871-1400
reference no.: 1388859

AGENDA

April 16,2015 APR 20 2015

Montgomery County

P.O.Box 1111

103 North Perry Street

Montgomery, AL 36102

Attention: Mr. Barry Crabb, Director of Finance

Re: US$27,000,000 Montgomery County Public Education Coop District, Alabama, Limited
Obligation Revenue Bonds, (Montgomery County), Series 2015, dated: April 1, 2015, due:
April 1, 2040

Dear Mr. Crabb:

Pursuant to your request for a Standard & Poor’s Ratings Services (“Ratings Services™) rating on
the above-referenced obligations, Ratings Services has assigned a rating of "AA". Standard &
Poor's views the outlook for this rating as stable. A copy of the rationale supporting the rating is
enclosed.

This letter constitutes Ratings Services” permission for you to disseminate the above-assigned
ratings to interested parties in accordance with applicable laws and regulations. However,
permission for such dissemination (other than to professional advisors bound by appropriate
confidentiality arrangements) will become effective only after we have released the rating on
standardandpoors.com. Any dissemination on any Website by you or your agents shall include the
full analysis for the rating, including any updates, where applicable.

To maintain the rating, Standard & Poor’s must receive all relevant financial and other
information, including notice of material changes to financial and other information provided to us
and in relevant documents, as soon as such information is available. Relevant financial and other
information includes, but is not limited to, information about direct bank loans and debt and debt-
like instruments issued to. or entered into with, financial institutions, insurance companies and/or
other entities, whether or not disclosure of such information would be required under S.E.C. Rule
15¢2-12. You understand that Ratings Services relies on you and your agents and advisors for the
accuracy, timeliness and completeness of the information submitted in connection with the rating
and the continued flow of material information as part of the surveillance process. Please send all
information via electronic delivery to: pubfin_statelocalgovtistandardandpoors.com. If SEC rule
17g-5 is applicable, you may post such information on the appropriate website. For any
information not available in electronic format or posted on the applicable website,

Please send hard copies to:
Standard & Poor’s Ratings Services

PF Ratings U.S. (7/18/14)
Fo-(

April 20, 2015 - Minutes of Regular Meeting 146
Montgomery County Commission



Page | 2

Public Finance Department
55 Water Street
New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions. the
rating is subject to the attached Terms and Conditions. The applicable Terms and Conditions are
incorporated herein by reference.

Ratings Services is pleased to have the opportunity to provide its rating opinion. For more
information please visit our website at www.standardandpoors.com. If you have any questions,
please contact us. Thank you for choosing Ratings Services.

Sincerely yours,

Standard & Poor's Ratings Services

dg
enclosures

cc: Ms. Cheri B. Smithson
Mr. Donald L. Mims

PF Ratings U.S. (7/18/14)
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1‘9 STANDARD & POOR'S

Standard & Poor’s Ratings Services
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of Standard & Poor’s Ratings Services (“Ratings Services”) are statements of
opinion and not statements of fact. Credit ratings and other views of Ratings Services are not recommendations to
purchase, hold, or sell any securities and do not comment on market price, marketability, investor preference or
suitability of any security. While Ratings Services bases its credit ratings and other views on information provided by
issuers and their agents and advisors, and other information from sources it believes to be reliable, Ratings Services does
not perform an audit, and undertakes no duty of due diligence or independent verification, of any information it receives.
Such information and Ratings Services’ opinions should not be relied upon in making any investment decision. Ratings
Services does not act as a “fiduciary” or an investment advisor. Ratings Services neither recommends nor will
recommend how an issuer can or should achieve a particular credit rating outcome nor provides or will provide
consulting, advisory, financial or structuring advice. Unless otherwise indicated. the term “issuer’” means both the issuer
and the obligor if the obligor is not the issuer.

All Credit Rating Actions in Ratings Services’ Sole Discretion. Ratings Services may assign, raise, lower, suspend, place

on CreditWatch, or withdraw a credit rating, and assign or revise an Outlook, at any time, in Ratings Services’ sole
discretion. Ratings Services may take any of the foregoing actions notwithstanding any request for a confidential or
private credit rating or a withdrawal of a credit rating, or termination of a credit rating engagement. Ratings Services will
not convert a public credit rating to a confidential or private credit rating, or a private credit rating to a confidential credit
rating.

Publication. Ratings Services reserves the right to use. publish, disseminate, or license others to use, publish or
disseminate a credit rating and any related analytical reports, including the rationale for the credit rating, unless the
issuer specifically requests in connection with the initial credit rating that the credit rating be assigned and maintained
on a confidential or private basis. If, however, a confidential or private credit rating or the existence of a confidential
or private credit rating subsequently becomes public through disclosure other than by an act of Ratings Services or its
affiliates, Ratings Services reserves the right to treat the credit rating as a public credit rating, including, without
limitation, publishing the credit rating and any related analytical reports. Any analytical reports published by Ratings
Services are not issued by or on behalf of the issuer or at the issuer’s request. Ratings Services reserves the right to
use, publish, disseminate or license others to use. publish or disseminate analytical reports with respect to public credit
ratings that have been withdrawn, regardless of the reason for such withdrawal. Ratings Services may publish
explanations of Ratings Services’ credit ratings criteria from time to time and Ratings Services may modify or refine
its credit ratings criteria at any time as Ratings Services deems appropriate.

Reliance on Information. Ratings Services relies on issuers and their agents and advisors for the accuracy and
completeness of the information submitted in connection with credit ratings and the surveillance of credit ratings
including, without limitation. information on material changes to information previously provided by issuers, their
agents or advisors. Credit ratings, and the maintenance of credit ratings. may be affected by Ratings Services’ opinion
of the information received from issuers, their agents or advisors.

PF Ratings U.S. (02/16/13)
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Confidential Information. Ratings Services has established policies and procedures to maintain the confidentiality of
certain non-public information received from issuers, their agents or advisors. For these purposes, “Confidential
Information™ shall mean verbal or written information that the issuer or its agents or advisors have provided to Ratings
Services and, in a specific and particularized manner, have marked or otherwise indicated in writing (either prior to or
promptly following such disclosure) that such information is “Confidential.”

Ratings Services Not an Expert. Underwriter or Seller under Securities Laws. Ratings Services has not consented to
and will not consent to being named an “expert” or any similar designation under any applicable securities laws or
other regulatory guidance, rules or recommendations, including without limitation, Section 7 of the U.S. Securities
Act of 1933. Rating Services has not performed and will not perform the role or tasks associated with an "underwriter"
or "seller" under the United States federal securities laws or other regulatory guidance, rules or recommendations in
connection with a credit rating engagement.

Disclaimer of Liability. Ratings Services does not and cannot guarantee the accuracy, completeness, or timeliness of
the information relied on in connection with a credit rating or the results obtained from the use of such information.
RATINGS SERVICES GIVES NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED
TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.
Ratings Services, its affiliates or third party providers, or any of their officers, directors, shareholders, employees or
agents shall not be liable to any person for any inaccuracies, errors, or omissions, in each case regardless of cause,
actions, damages (consequential, special, indirect, incidental, punitive, compensatory, exemplary or otherwise),
claims, liabilities, costs, expenses, legal fees or losses (including, without limitation, lost income or lost profits and
opportunity costs) in any way arising out of or relating to a credit rating or the related analytic services even if advised
of the possibility of such damages or other amounts.

No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating when issued, is intended or
should be construed as creating any rights on behalf of any third parties, including, without limitation, any recipient of
a credit rating. No person is intended as a third party beneficiary of any credit rating engagement or of a credit rating

when issued.

PF Ratings U.S. (02/16/13)
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Summary:

Montgomery County Public Education
Cooperative District, Alabama
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General Obligation; General
Obligation Equivalent Security

Primary Credit Analyst:
Brian J Marshall, Dallas (1) 214-871-1414; brian.marshall@standardandpoors.com

Secondary Contact:
Ann M Richardson, Dallas (214) 765-5878; ann.richardson@standardandpoors.com
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Summary:

Montgomery County Public Education
Cooperative District, Alabama

Montgomery County; Appropriations; General
Obligation; General Obligation Equivalent Security

US$27.0 mil Ltd Oblig Rev Bnds (Montgomery Cnty) ser 2015 dtd 04/01/2015 due 04/01/2040
Long Term Rating AA/Stable New

Rationale

Standard & Poor's Ratings Services assigned its 'AA' rating to the Montgomery County Public Education Cooperative
District, Ala.’s series 2015 bonds, supported by the city of Montgomery and Montgomery County. The outlook is
stable.

Because neither the city nor the county is jointly and severally obligated at more than their approximate 36.47% and
63.53% respective shares, the rating is based on the "weak-link" approach. (See the summary analysis on Montgomery,
published April 17, 2015, on RatingsDirect.) Neither the city nor the county pledges its full faith and credit to the
bonds; only its respective share, so management has no obligation to levy or increase taxes for debt services payments
above what is necessary to pay its particular share. Since both the city of Montgomery and Montgomery County have
pledged their full faith and credit to support their portion of the debt service payment, we are basing our rating on the
weakest link between the general obligation (GO) ratings of the city and the county. We rate both the city and the
county's GO debt 'AA’, so this issue reflects the 'AA' rating.

[n our opinion, the county's GO credit rating is based on its:

¢ Strong economy,

e Adequate management,

o Very strong budgetary flexibility,

¢ Strong budgetary performance,

o Very strong liquidity, and

e Adequate contingent debt and liquidity profile.

Strong economy

The county (estimated population: 230,149), which encompasses the state capital of Montgomery, is the economic
center of south-central Alabama and is 100 miles south of Birmingham. The federal, state, and local governments,
including Maxwell-Gunter Air Force Base, anchor the local employment base with more than 24,000 employees
combined and provide stabilizing employment institutions. Automotive manufacturing, logistics, software

development, and medical services are some of the industries represented in the broad and diverse economy of the

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT APRIL 17,2015 2
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Montgomery metropolitan statistical area (MSA), with per capita market value of $56,700 and projected per capita
effective buying income of about 92% of the national average. According to the U.S. Bureau of Labor Statistics, the

unemployment rate in the county was 6.9% last year.

Adequate management

Montgomery County's management conditions are adequate, in our opinion, with "standard" financial practices under
our Financial Management Assessment methodology, indicating the government maintains adequate policies in some,
but not all, key areas. Strengths include strong oversight in terms of monitoring progress against the budget during the

year and strong investment management policies.

Very strong budgetary flexibility

In our view, Montgomery County's budgetary flexibility is very strong with available reserves at 35% of operating
expenditures in fiscal 2013. Officials anticipate ending fiscal years 2014 and 2015 with available general fund reserves
of $28 million, or more than 30% of operations. Fiscal 2013 figures as well as the fiscal 2014 and 2015 projections do
not include $6 million to $7 million of committed reserves earmarked for workers' compensation, health insurance plan
costs, death benefits, liability insurance, claims, and related legal expenses. Management indicates that preliminary

fiscal 2016 discussions support the proposal of a balanced budget with break-even operations.

Very strong liquidity
We believe very strong liquidity supports Montgomery County's finances, with total government available cash to
government fund expenditures and cash to debt service at 54% and 4.5x, respectively. Based on past issuance of debt,

we believe that the issuer has strong access to capital markets to provide for liquidity needs if necessary.

Strong budgetary performance

Montgomery County's budgetary performance is strong, in our opinion, with a surplus of 1.6% for the general fund and
a deficit of 0.4% for the total governmental funds in fiscal 2013. Management projects ending fiscal 2014 with a 4%
general fund surplus and roughly break-even results across governmental funds. For fiscal 2015, management is

conservatively budgeting for a 2% general fund deficit.

Adequate debt and contingent liability profile

Montgomery County's debt and contingent liability profile is adequate, in our opinion. Total governmental fund debt
service to total governmental fund expenditures and net direct debt to total governmental funds revenue are 12% and
149.8%, respectively. In our opinion, the net debt to market value is low and a positive credit factor at 1.6%. Last year,
Montgomery County contributed 100% of its annual required pension contribution. The county's pension plan is 74%
funded. The annual pension and other postemployment benefit costs accounted for 6% of total government

expenditures in fiscal 2013. Officials have no immediate debt plans.

Adequate institutional framework

The institutional framework score for Alabama counties is adequate.

Qutlook

The stable outlook reflects our view of Montgomery County's consistent financial performance, which is supported by

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT APRIL 17, 2015 3
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good management, as well as its strong economy. We do not anticipate changing the rating in the next two years

because we anticipate that the county's budgetary flexibility will remain very strong.

A deterioration of its budgetary performance, economic indicators, or debt and contingent liability profile could result
in a lower rating. Conversely, formalization of management policies and improvement in the county's debt profile

could lead to a higher rating during our two-year outlook horizon.

Related Criteria And Research

Related Criteria
e USPF Criteria: Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013
e USPF Criteria: Methodology: Rating Approach To Obligations With Multiple Revenue Streams, Nov. 29, 2011

Related Research

e S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013
e Assessing Credit Quality By The Weakest Link, Feb. 13, 2012

e [nstitutional Framework Overview: Alabama Local Governments

|Ratings Detail (As OF April 17, 2015) = =

Montgomery Cnty GO

Long Term Rating AA/Stable Affirmed
Montgomery Cnty GO

Unenhanced Rating AA(SPUR)/Stable Affirmed

Montgomery Cnty Pub Bldg Auth, Alabama
Montgomery Cnty, Alabama
Montgomery Cnty Pub Bldg Auth (Facs Proj)

Long Term Rating AA-/Stable Affirmed
Montgomery Cnty Pub Bldg Auth (Facs Proj)
Long Term Rating AA-/Stable Affirmed

Montgomery Cnty Pub Bldg Auth (Montgomery Cnty) Rev Rfdg Warrants Montgomery Cnty Fac Proj ser 2014-A dtd
12/01/2014 due 03/01/2031

Long Term Rating AA-/Stable Affirmed
Montgomery Cnty Pub Bldg Auth (Montgomery Cnty) rev warrants ser 2006
Unenhanced Rating AA-(SPUR)/Stable Affirmed

Many issues are enhanced by bond insurance.

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings
affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use

the Ratings search box located in the left column.
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Copyright © 2015 Standard & Poor's Financial Services LLC, a part of McGraw Hill Financial. All rights reserved.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part
thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval
system, without the prior written permission of Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be
used for any unlawful or unautherized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or
agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not
responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for
the security or maintenance of any data input by the user. The Content is provided on an "as is" basis. S&P PARTIES DISCLAIM ANY AND ALL
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING
WILL BE UNINTERRUPTED, OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no
event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and
not statements of fact. S&P's opinions, analyses, and rating acknowledgment decisions (described below) are not recommendations to purchase,
hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to
update the Content following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment
and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. S&P does
not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from sources it believes to be
reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain
regulatory purposes, S&P reserves the right to assign, withdraw, or suspend such acknowledgement at any time and in its sole discretion. S&P
Parties disclaim any duty whatsoever arising out of the assignment, withdrawal, or suspension of an acknowledgment as well as any liability for any
damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective
activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established
policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P
reserves the right to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites,
www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription) and www.spcapitaliq.com
(subscription) and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information
about our ratings fees is available at www.standardandpoors.com/usratingsfees.
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AGENDA
APR 20 2015

Interoffice Memo

To: County Commission
Mayor Todd Strange

From:Lou lalacci

Cc: Donnie Mims

Date: March 31, 2015

RE: City and County Technology Update Meeting

The current City/County MOU agreement for Information Technology functions requires a
semi-annual joint meeting of City and County Officials to review the goals and projects for
this function. The last update was August 18, 2014 and | would like to update the
Commission and the Mayor at the work session on Monday April 6. | have checked and the
Mayor is available on Monday and | request that you schedule this for 8:30 at the work
session.

Below is a summary of the significant accomplishments for the past six months and my
plans for the balance of the year. Although we have taken care of the most obvious
opportunities, we continue to look for chances to improve technology and services, and save
money.

Savings-In the current fiscal year we are on target to save the City $250,000 and the
County $150,000 in salaries and volume purchases of standardized products and
services.

Disaster Recovery (DR) - DR is an important function of IT for both the City and the
County. Both entities are now backing up applications and documents at the DR site
on a daily basis. The first DR test of the Financial Systems for the City was
successfully completed January 12, 2015.

Phone System-The County has moved all major locations to the VOIP phone
system. Only the Probate Office and another small group are left to complete.
Probate will be completed once they relocate to Annex Ill.

Archiving-The City and County are now using the same email archiving software.
Working with the vendor gave us a better discount resulting in a savings of
approximately $10,000.
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e Sales Tax/Business License Software-The vendor for the new business license
and sales tax system was selected last September and the sales tax portion is in the
development and implementation phase. The City and the County are working well
together to develop the system to meet their needs and provide a consistent platform
for analysis and reporting. The targeted implementation date is July 2015.

o EXACOM-The new EXACOM recording system for telephone and radio, which was
part of the P25 radio system project, has been implemented.

o Smart E911 was installed and is being used by both the City and the County. This
product offers citizens the opportunity to provide personal information in a secure
environment that can help first responders in emergency situations.

e Next Generation (E911)-The RFP for the NG E911 system was completed and
responses evaluated. The City has approved its portion and the County
recommendation is on the agenda for the April 6, 2015 meeting for Commission
approval.

* An internal website for all employees has been developed at the City and is in
the final testing/implementation phase. This will allow processing of personnel
forms electronically using “work flow” to allow for faster, better documented
processing and reduce paper. The County is working on their portion of the
project and will be able to utilize much of the work done by the City.

¢ Renovation Projects-The County IT personnel continue to spend a good deal of
time moving people and equipment in conjunction with the renovation work being
done for the Youth Facility, Probate, and the District Attorney.

We continue to support several projects and the day to day requirements of the
technology groups with a smaller staff than in 2012. Currently the County has one and
the City has four openings for existing positions.

Thank you
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, May 4, 2015, at 8:00 in the morning.

Oodl 2. 0l Cok7) il A

Administrator Chairman
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