
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

APRIL 6, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed the relocation of a historical marker, which recognizes the creation of 
Montgomery County in 1816, from Washington Street to the Courthouse on South Lawrence 
Street.  Vice Chairman Harris inquired as to why PH&J Architects, P.C., had to review the 
relocation of the historical marker.  Administrator Mims responded that there are underground 
utilities around county buildings and that he did not feel comfortable digging in the area without 
direction from the architects.  After discussion, the Commission agreed to place this item on the 
next agenda and requested a drawing of underground utility locations on all county campuses for 
future reference. 
 
Vice Chairman Harris requested a $2,000 miscellaneous appropriation from his account to One 
Place Family Justice Center for the domestic violence program.  
 
After discussion, the Commission agreed to add this item to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the Special Call Meeting of the Montgomery 
County Emergency Management Communications District Board would be held immediately 
following the Formal Session. 
 
Administrator Mims presented Budget Change Request Number 8 from the Engineering 
Department and Budget Change Request Number 1 from Information Systems.  After discussion, 
the Commission agreed to waive rules and add these items to the agenda. 
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Administrator Mims briefed the Commission regarding a resolution proclaiming April 7, 2015, 
as National Service Recognition Day in Montgomery County.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY CHIEF ADMINISTRATOR RHONDA CAPE WITH THE DISTRICT 
ATTORNEY’S OFFICE 
 
Chief Administrator Rhonda Cape with the District Attorney’s Office, briefed the Commission 
regarding an irregular pay increase for Investigator I Terrance James from Pay Grade PS5, Step 1 
to Pay Grade PS5, Step 3 effective April 13, 2015.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED, CHIEF PROBATE CLERK 
WILLIAM FLOWERS AND SR. VICE PRESIDENT TIM HOLMES WITH JMR+H 
ARCHITECTURE, PC 
 
Probate Judge Steven L. Reed requested construction change items pertaining to the Annex III 
third floor renovations and alterations for the Probate Judge’s Office.  Senior Vice President Tim 
Holmes with JMR+H Architecture, PC, briefed the Commission regarding the ten construction 
change items. 
 
Chairman Dean requested that Commissioner Hall, Commissioner Walker, Judge Reed and 
Administrator Mims meet with the architect and contractor regarding the proposed change order 
items. 
 
After discussion, the Commission agreed to waive rules and add to the agenda six of the 
proposed ten construction change items requested by Judge Reed: Item #3 - cabinet to hide 
security box, Item #4 - install windows in courtroom doors, Item #5 - add keyboard tray at 
Judge’s bench, Item #7 - add millwork to judge’s bench and witness stand, Item #8 - relocate fire 
strobe for filing cabinets and Item #9 - soffit modifications above bench. 
 
Judge Reed stated that due to time constraints, he would discuss his proposed legislative agenda 
at the next Commission meeting.  This includes Montgomery County’s authorization for the 
Judge of Probate to charge a $15.00 issuance fee for a business license and to authorize a 
$150.00 late fee to be assessed after a business license is more than 10 days past due.  The 
Commission agreed to place this item on the next briefing memo. 
 
PRESENTATION BY DIRECTOR AYLIA MCKEE WITH THE PUBLIC DEFENDER’S 
OFFICE, GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J ARCHITECTS, INC. 
 
Administrator Mims briefed the Commission regarding Change Order Number 4 to the 
Agreement with Holley-Henley Builders, Inc., regarding renovations and alterations to the 
Montgomery County Greil Mansion for the Montgomery County Public Defender’s Office.   
Director Aylia McKee with the Public Defender’s Office stated that the State of Alabama will 
reimburse the County for this Change Order.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
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PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a continuation 
grant with the Alabama Department of Youth Services for the Davis Treatment Center Program.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding the Montgomery County Video 
Surveillance Upgrade Proposal by Cornerstone/Norment Security Group, Inc., and related 
Budget Change Request Number 20 for the Sheriff’s Office.  He also presented a memorandum 
from CARPDC Executive Director Greg Clark regarding his search for grants concerning video 
surveillance equipment, which stated “There are no grants currently within the system that 
address the purchasing of video surveillance equipment for the designated purposes indicated in 
your request.”  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake requested an additional step increase with promotional pay 
increase for Administrative Assistant to the County Engineer, effective April 13, 2015.  After 
discussion, the Commission agreed for Mr. Speake to provide additional justification for the 
additional step increase at their next meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a Position Fill Request for Clerk II, 
Position Number 290002006 from the Board of Registrars. After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding Position Fill Requests for 
Corrections Officer Trainee/Corrections Officer, Position Number 216 and Stores Clerk I, 
Position Number 193 from the Detention Facility.  He also briefed the Commission regarding a 
Position Fill Request for Clerk Typist II, Position Number 146 from the Sheriff’s Office.  After 
discussion, the Commission agreed to place these requests on the next agenda. 
 
Sheriff Cunningham briefed the Commission regarding property for a future vehicle maintenance 
shop.  After discussion, the Commission agreed for Sheriff Cunningham to move forward in 
obtaining the cost of the property. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker requested a $1,000 miscellaneous appropriation from her account to the 
Board of Education, Children’s Center School for the principal’s discretionary fund.   
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Vice Chairman Harris requested a $2,000 miscellaneous appropriation from his account to the 
Family Sunshine Center for the family services program. 
 
After discussion, the Commission agreed to add this item to the miscellaneous appropriations. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Hall. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III, and County Engineer George C. 
Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of March 
16, 2015.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Hall and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 9, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following item to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING APRIL 7, 2015 AS 
NATIONAL SERVICE RECOGNITION DAY IN MONTGOMERY COUNTY 
 
Administrator Mims presented the following Resolution: 
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RESOLUTION 
 
WHEREAS, service to others is a hallmark of the American character, and central to how we 
meet our challenges; and  
 
WHEREAS, the nation’s counties are increasingly turning to national service and volunteerism 
as a cost-effective strategy to meet county needs; and  
 
WHEREAS, AmeriCorps and Senior Corps participants address the most pressing challenges 
facing our communities, from educating students for the jobs of the 21st century and supporting 
veterans and military families to providing health services and helping communities recover 
from natural disasters; and  
 
WHEREAS, national service expands economic opportunity by creating more sustainable, 
resilient communities and providing education, career skills, and leadership abilities for those 
who serve; and  
 
WHEREAS, AmeriCorps and Senior Corps participants serve in more than 60,000 locations 
across the country, bolstering the civic, neighborhood, and faith-based organizations that are so 
vital to our economic and social well-being; and  
 
WHEREAS, national service participants increase the impact of the organizations they serve, 
both through their direct service and by managing millions of additional volunteers; and  
 
WHEREAS, national service represents a unique public-private partnership that invests in 
community solutions and leverages non-federal resources to strengthen community impact and 
increase the return on taxpayer dollars; and  
 
WHEREAS, national service participants demonstrate commitment, dedication, and patriotism 
by making an intensive commitment to service, a commitment that remains with them in their 
future endeavors; and  
 
WHEREAS, the Corporation for National and Community Service shares a priority with county 
executives nationwide to engage citizens, improve lives, and strengthen communities; and is 
joining with the National Association of Counties and county executives across the country for 
the County Day of Recognition for National Service on April 7, 2015.  

NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby proclaim April 7, 2015, as National Service Recognition Day in Montgomery County, 
Alabama, and encourage residents to recognize the positive impact of national service in our 
county; to thank those who serve; and to find ways to give back to their communities.   

  
We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 6th day of April, 2015. 
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End of Resolution 
 
Commissioner Walker made a motion to approve the Resolution.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
Commissioner Hall expressed his appreciation for the contribution of service that the people of 
AmeriCorps and Senior Corps give to the communities.  He added that time is the greatest gift 
that you can give to the communities and fellow citizens, and they make it easier for the 
Commission to provide for the citizens of Montgomery County.  Commissioner Hall presented 
the resolution to the representatives of AmeriCorps and Senior Corps. 
 
Mayor Todd Strange stated that it is an honor to attend today’s meeting where his political career 
started.  He informed the audience that Officer David Colley was killed Saturday morning in the 
line of duty and his funeral will be Wednesday, April 8th at 2:00 p.m., adding that there has been 
an incredible outpouring of love and support for this family.  He told the audience of an 
emotional story concerning an off-duty officer in uniform who was at the Carmike Theater and 
an eight-year-old boy left his parents side, tugged on the officer’s sleeve and told him that he was 
sorry that his friend died.  Mayor Strange stated that the police officers are part of a fraternity 
and sorority.   He said that he is happy to join the county and present a resolution proclaiming 
April 7, 2015, as National Service Recognition Day in the City of Montgomery.      
 
NEW BUSINESS 
 
SHERIFF’S OFFICE – APPROVED RENEWAL OF SERVICE AGREEMENT WITH 
CORNERSTONE/NORMENT SECURITY GROUP, INC., FOR SECURITY SYSTEMS – 
DOOR LOCKS AND CAMERA EQUIPMENT INCLUDING SOFTWARE SUPPORT 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
March 12, 2015 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
  Montgomery County Commission 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Court Security Maintenance Agreement Renewal 
 
After speaking with Lou Ialacci, I am hereby requesting that we renew the Court Security 
Maintenance Agreement at this time.  We were able to negotiate a lower annual rate of 
$233,457.00 as opposed to the $261,282.48 annual rate we were paying previously.  
Furthermore, I am requesting that we pay the renewal rate annually in order to take advantage of 
an additional 2.5% discount. 
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It is of my opinion that we move forward on this matter as soon as possible.  I look forward to 
hearing from you regarding this matter. 
 
Thank you. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum, 
Agreement, and Attorney Gallion’s Opinion, Agenda Pages 1-2 through 1-12, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT OF POLICY REGARDING 
REPLACEMENT FEE FOR ELECTRONIC FUEL KEYS AND SECURITY CARDS 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
March 19, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Amendment of Policy Regarding Replacement Fee for Electronic Fuel Keys and 

Security Cards 
 
The Montgomery County Commission agreed at its meeting on March 16, 2015, to place on the 
next agenda an amendment of the policy regarding fees charged to Montgomery County 
employees to replace lost or damaged electronic fuel keys and security cards. 
 
The existing policy requires an employee to pay $10 to replace a lost or damaged security card.  
The amendment eliminates the $10.00 fee to replace a damaged security card. 
 
I hereby request approval of the amendment. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Memoranda 
and February 26, 2008 Minutes Pertaining to Subject Matter, Agenda Pages 2-2 through 2-6, are 
attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CHANGE ORDER ITEM FROM NORMENT 
SECURITY GROUP, INC., REGARDING COUNTY COURTHOUSE ANNEX I, THIRD 
FLOOR RENOVATIONS AND ALTERATIONS FOR THE DISTRICT ATTORNEY AND 
CHILD SUPPORT OFFICES 
 
Administrator Mims presented the following memorandum: 
 
April 1, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Change Order Item from Norment Security Group, Inc., regarding County 

Courthouse Annex I, Third Floor Renovations and Alterations for the District 
Attorney and Child Support Offices 

 
The Montgomery County Commission, during its meeting on March 16, 2015, agreed to place on 
the next agenda a change order item from Norment Security Group, Inc., regarding County 
Courthouse Annex I, Third Floor Renovations and Alterations for the District Attorney and Child 
Support Offices.   
 
I am requesting approval of this change order item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Proposal, Agenda Pages 3-2 through 3-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED REVISING COLLEGE INCENTIVE PROGRAM 
 
Administrator Mims presented a memorandum from Sheriff Derrick Cunningham requesting 
approval to revise the College Incentive Program. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Pages 4-1 and 4-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AUTHORIZATION OF THE PROPOSED 
WORDING FOR A CIVIL RIGHTS HISTORICAL MARKER AND PLACEMENT ON 
WASHINGTON STREET, AS REQUESTED BY THE MONTGOMERY IMPROVEMENT 
ASSOCIATION 
 
Administrator Mims presented the following memorandum: 
 
April 2, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Historical Marker Location and Wording 
 
On March 16, 2015, the Honorable Charles Price, Robert E. James and Joseph Caver with the 
Montgomery Improvement Association met with the Commission concerning the placement of a 
civil rights historical marker at Annex I.  After discussion, the Commission agreed to place on 
the next agenda the proposed wording of the historical marker and its location at Annex I. 
 
The following is the proposed wording submitted by the Montgomery Improvement Association:   

 
“Montgomery County Circuit Court Site of Major Civil Rights Cases 

1955-1965 
In 1956, 89 persons were indicted for violating an old anti-boycott law; the appeal 
of Rosa Parks’ conviction was filed; the operation of the Montgomery 
Improvement Association car pool was enjoined; and Attorney Fred D. Gray was 
accused of legal misrepresentation (actions in all 4 cases ended with the 
successful end of the boycott).  In 1957, the NAACP was banned from Alabama 
(later overturned). In 1960, black Alabama State College and white MacMurray 
College (Illinois) students were jailed for eating together at the Regal Cafe, and in 
a related case a white and a black student were arrested for attempted 
desegregation of the Jefferson Davis Hotel; all convictions in these cases were 
reversed. Also in 1960, local black ministers were convicted of libel in the case 
that resulted in the landmark 1964 Times v. Sullivan ruling by the U.S. Supreme 
Court. AfricanAmerican lawyers arguing cases in the courts here included 
attorneys Fred D. Gray Sr., Charles Langford, Solomon Seay Jr., Charles Conley, 
Orzell Billingsley, Peter Hall, Arthur Shores, and Robert Carter.     
 

Sit-Ins and Marches at the Montgomery County Courthouse  
On February 25, 1960, Alabama State College students demanded service at the 
“Whites Only” Courthouse Grille located on this site. When refused, the students 
occupied all the tables. The Grille was then closed, the lights turned off, and the 
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students asked to leave. Subsequently, 9 ASC students were expelled, a dozen 
professors were pressured to resign, and the president was compelled to step 
down. Fred D. Gray filed St. John Dixon v. Alabama as a result of these actions 
and ultimately the students were ordered reinstated. On March 17, 1965, after a 
week of voting rights demonstrations in Montgomery marred by police violence 
against the protesters, some 4,000 students from Montgomery and Tuskegee 
marched on the Montgomery County Courthouse where leaders met with city, 
county, state, and federal officials. During the 7-hour meeting, students sang and 
chanted in the rain outside. When Dr. Martin Luther King Jr. emerged from the 
meeting, he announced that officials had apologized for the recent violence.  
Erected by the Montgomery Improvement Association 2015” 

 
I am requesting approval of the proposed wording for the historical marker and authorization to 
place this historical marker on Washington Street between the two sidewalks near the northeast 
corner of Annex I. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF PRIMESOUTH BANK 
AND LIBERTY BANK (SUCCESSOR TO FIRST TUSKEGEE BANK) AS BANK 
DEPOSITORIES FOR THE REMAINDER OF THE 2015 CALENDAR YEAR 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Sherrill R. Thomas, Finance Director 
 
DATE:  March 19, 2015 
 
RE:  Authorized Bank Depositories 
 
In October 2014 the Commission approved a list of banks currently doing business in 
Montgomery County that were authorized as depositories for Calendar Year 2015.  Below are 
two additional banks that are qualified and should be approved as depositories for County funds. 
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Liberty Bank (Successor to First Tuskegee Bank) 
 
PrimeSouth Bank 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2014-2015 MEMBERSHIP DUES 
TO THE ALABAMA CITY/COUNTY MANAGEMENT ASSOCIATION (ACCMA) FOR 
DEPUTY ADMINISTRATOR FLORENCE M. CAUTHEN 
 
Administrator Mims presented the following memorandum: 
 
March 18, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2014-2015 Membership Dues to the Alabama City/County 

Management Association (ACCMA) 
 
The Montgomery County Commission, at its meeting on March 16, 2015, agreed to place 
Payment of 2014-2015 Membership Dues to the Alabama City/County Management Association 
(ACCMA) for Deputy Administrator Florence M. Cauthen on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Invoice, Agenda 
Page 7-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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April 6, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Request 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
** C-2015-49: Rescind Appropriation to Montgomery Concerned Citizens, for 

Community Activities - $500; (Williams) 
 
NOTE: Organization could not provide the necessary documents. 
 
**NC-2015-85: Rescind Appropriation to BOE, Robert E. Lee High School, for Basketball 

Semi Finals in Birmingham, Alabama - $900; (Walker) 
 
NOTE: The Basketball Semi Finals in Birmingham, Alabama did not take place. 
 
NC-2015-86:  City of Montgomery, to be used by BONDS to Support Old Cloverdale 
   Association, with Funding to Promote the Community Enhancement and 
   Beautification Programs/Projects - $1,000; (Harris) 
 
NC-2015-87: City of Montgomery, to be used by BONDS to Support the Dillard Estates 

Homeowner’s Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Hall) 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-63: One Place Family Justice Center, for Domestic Violence Program - 

$2,000; (Harris) 
 
C-2015-64: Family Sunshine Center for Family Services Program - $2,000; (Harris) 
 
NC-2015-88: BOE, Children’s Center School, for Principal’s Discretionary Fund - 

$1,000; (Walker) 
 
**Rescind 
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Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED REIMBURSEMENT TO THE CIRCUIT CLERK’S 
OFFICE FOR SCANNING OF JUVENILE FILES 
 
Administrator Mims presented the following memorandum: 
 
April 1, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Juvenile Court Files 
 
As part of the renovation of the Youth Facility, installation of a mobile compactible file system 
was proposed to maximize storage space in the file room of the Juvenile Court clerk’s office. 
The cost of that system is $20,391. 
 
Circuit Clerk Tiffany McCord has proposed that approximately 148 boxes of juvenile files dating 
back to 1986 be scanned to the court’s electronic files and then destroyed. Scanning allows the 
files to be more easily accessible by the Juvenile Court clerks and reduces the space needed to 
store the files. The compactible file system will not be necessary.  
 
Circuit Clerk McCord submitted a proposed budget of $7,400 (attached) for scanning the 
juvenile files. 
 
The Montgomery County Commission, at its meeting on March 16, 2015, agreed to place on the 
next agenda consideration to reimburse the Circuit Clerk up to $7,400.00, upon proof of 
payment, for the cost of scanning the juvenile files.     
 
I am requesting approval of this reimbursement. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Proposed Budget 
for Scanning Juvenile Files, Agenda Page 9-2, is attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 24 FOR $1,000 TO BRITTON YMCA, FOR YOUTH AND COUNTY 
PROGRAM 
 
Administrator Mims requested approval of Budget Change Request Number 24, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 10-1, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED IRREGULAR PAY INCREASE FOR 
CHIEF INVESTIGATOR TO PAY GRADE PS7, STEP 13 
 
Administrator Mims presented the following memorandum: 
 
April 1, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Irregular Pay Grade Increase for Chief Investigator Mike Thomas 
 
The Montgomery County Commission, at its meeting on March 16, 2015, agreed to place on the 
next agenda District Attorney Bailey’s request for an irregular pay grade for Chief Investigator 
Mike Thomas Grade PS7, Step 13, $106,699. 
 
I have discussed the effective date of this request with District Attorney Bailey and it is to be 
effective the first full pay period following County Commission approval. 
 
I am requesting approval of this item. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Memorandum and Chief Investigator Salary and Benefits Comparison Sheet, Agenda Pages  
11-2 and 11-3, are attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR CLERK TYPIST II, 
POSITION NUMBER 92 
 
Administrator Mims presented the following memorandum: 
 
March 18, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Clerk Typist II, Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on March 16, 2015, agreed to place a 
Position Fill Request for Clerk Typist II, Position Number 92 from the Sheriff’s Office on the 
next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 12-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (13)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Numbers 19 and 20 
2. Support Services      Request Number 1 
3. Risk Management      Request Number 9 
4. Engineering Department     Request Number 5 
5. Appraisal Department     Request Numbers 16 and 17 
6. Personnel Department     Request Numbers 10 and 11 
7. Community Corrections     Request Number 11 
8. Revenue Commissioner’s Office    Request Number 6 
9. District Attorney’s Office     Request Numbers 24 and 25 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 13-1 through 13-13, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. Engineering Department     Request Number 8 
2. Information Systems       Request Number 1 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 14-1 and 14-2, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED IRREGULAR PAY INCREASE FOR 
INVESTIGATOR I TERRANCE JAMES FROM PAY GRADE PS5, STEP 1 TO PAY GRADE 
PS5, STEP 3, EFFECTIVE APRIL 13, 2015 
 
Administrator Mims presented the following memorandum from District Attorney Daryl D. 
Bailey: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Daryl D. Bailey 
  District Attorney 
 
DATE:  March 30, 2015 
 
SUBJECT: Request for Irregular Pay Grade for Investigator Terrance James  

Grade PS5, Step 3, $57,835 
 
I respectfully request that Investigator Terrance James’ starting salary commence at Grade PS5, 
Step 3.  Investigator James was with the Montgomery Police Department for over 13 years.  This 
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experience is extremely valuable to the District Attorney’s Office and justifies the salary step 
request.  I am confident Investigator James will be an asset to our office. 
 
The funding for this request is in the budget so no additional funds would be required.  I request 
the Commission to waive rules on this at the next Commission meeting. 
 
Contact me if you have any questions. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONSTRUCTION CHANGE ITEMS 3, 4, 5, 7, 8, 
AND 9, CONCERNING ANNEX III THIRD FLOOR RENOVATIONS AND ALTERATIONS 
FOR THE PROBATE COURT 
 
Administrator Mims presented the following letter from Tim Holmes of JMR&H Architecture, 
P.C.: 
 
April 1, 2015 
 
Mr. Donnie Mims, Administrator 
Montgomery County Commission 
PO Box 1667 
Montgomery, AL 36102-1667 
 
Re: Probate Judge Suite 
 Montgomery County Courthouse Annex III 
 Montgomery, AL 
 
Donnie: 
 
Attached please find a description of construction change items which have been requested by 
the Probate Judge.  I’ve described each request in terms of the requirements of the contract 
documents and also included a cost per item for this work.  As you know, all of these requests 
will be a change to the contract amount and as such, we submit these to you for approval.  While 
we understand these items are personal preference, none of these will affect the performance and 
day-to-day function of the Probate Judge Office and Courtroom space. 
 
Our firm has spent many hours with alternative selections, revised drawings, meetings, and 
exhaustive efforts in assisting with contractor pricing for each of these items.  We are available 
to assist you and the County Commission with decisions relating to these requests in hope of 
bringing closure to this important project.  While we understand taste is a personal issue, we are 
also aware the County has limited funds available for this and many other projects. 
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Should you have any comments or questions whatsoever, please do not hesitate to call.  We will 
await the Commission’s directive and stand ready to administer any additional work as required. 
 
Best regards, 
 
/s/ JMR&H Architecture, P.C. 
Tim Holmes, AIA 
 

End of Letter 
 
Commissioner Williams made a motion to approve items 3, 4, 5, 7, 8, and 9 of the change order.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Construction Change Items, Agenda Pages 16-2 and 16-3, is attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 4 TO THE 
AGREEMENT WITH HOLLEY-HENLEY BUILDERS, INC., REGARDING RENOVATIONS 
AND ALTERATIONS TO THE MONTGOMERY COUNTY GREIL MANSION FOR THE 
MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE 
 
Administrator Mims requested approval of Change Order Number 4 to the agreement with 
Holley-Henley Builders, Inc., regarding renovations and alterations to the Montgomery County 
Greil Mansion for the Montgomery County Public Defender’s Office. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Change Order 
Number 4, Agenda Pages 17-1 through 17-11, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTINUATION GRANT WITH THE ALABAMA 
DEPARTMENT OF YOUTH SERVICES FOR THE DAVIS TREATMENT CENTER 
PROGRAM 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  March 25, 2015 
 
Re:  Request for DYS Grant Application 
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Please see the attached letter.  I am requesting time to discuss our continuation grant for the 
Davis Treatment Program with the commissioners at the April 6, 2015, early working session.  I 
am asking that rules be waived and that a vote be taken during the formal session on the grant 
application. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and Grant 
Application, Agenda Pages 18-2 through 18-6, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED MONTGOMERY COUNTY VIDEO SURVEILLANCE 
UPGRADE PROPOSAL BY CORNERSTONE/NORMENT SECURITY GROUP, INC., AND 
RELATED BUDGET CHANGE REQUEST NUMBER 20 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
March 9, 2015 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
  Montgomery County Commission 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: County Surveillance Cameras Upgrade 
 
Please be advised that I would like to proceed with upgrading the county surveillance cameras 
using On-Net Surveillance Systems, Inc.  On-Net is the most feasible, compatible and cost 
effective with our current system.  Our current service vendor, Cornerstone Service & Supply, 
will work closely with our IS Department in training two (2) IS employees on how the 
software/hardware are maintained which will be extremely cost effective to the county. 
 
Cornerstone currently has all the expertise and will provide the installation of the new software, 
cameras, and special equipment necessary for the first phase of upgrading cameras and 
equipment.  With the County IS Department utilizing two (2) of their employees to be trained to 
service the new system, this will put the county in a better position to take over more of the 
maintenance of the camera equipment in the future.  The total cost for the entire project to be 
completed is $548,316.00 which is much more inexpensive than some of the other systems. 
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I look forward to hearing from you regarding this matter. 
 
Thank you. 
 
encls. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the Montgomery County video surveillance 
upgrade proposal by Cornerstone/Norment Security Group, Inc., and related budget change 
request number 20.  The motion was seconded by Commissioner Hall and unanimously approved 
by the Commission.  (Copies of Memoranda, Contact Information Sheet, Proposal, and Budget 
Change Request, Agenda Pages 19-2 through 19-13, are attached to these Minutes.) 
 
BOARD OF REGISTRARS – APPROVED POSITION FILL REQUEST FOR CLERK II, 
POSITION NUMBER 290002006 
 
Administrator Mims presented the following memorandum from Chairman of Board of 
Registrars George M. Noblin: 
 
MEMORANDUM 
 
DATE:  April 1, 2015 
 
TO:  Donald Mims, Administrator 
  Montgomery County Commission 
 
FROM: George M. Noblin, Chairman 
  Montgomery County Board of Registrars 
 
RE:  Request to Fill Employee Vacancy 
 
The Board recently hired Ashley Taylor to fill the Clerk II position created with the retirement of 
Mary Duncan, and he has been in that position since March 16, 2015.  However, his 
circumstances have changed and he has to resign effective April 3, 2015.  Although he applied 
for this position through the Montgomery County/City Personnel Department, he had been 
working in a temporary job in Sylacauga, and had plans to move to Montgomery permanently, 
while making arrangements to stay in town during the work week and returning to Sylacauga on 
weekends, until he moved his family here.  His wife has become pregnant and now does not 
want to make the move, hence his change of plans. 
 
In the short time he has been employed in our office, his work has been most impressive, and we 
regret having to lose him.  However, with the City Election cycle close at hand, we need to move 
quickly to hire Mr. Taylor’s replacement. 
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With that in mind, it would be greatly appreciated if the rules could be waived and this matter 
could be considered at the next County Commission meeting.  The appropriate Position Fill 
Request form for further action appending approval by the Commission is herewith attached. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 20-2, is attached to these Minutes.) 
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
ADJOURNED SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNISTIONS DISTRICT BOARD 
 
Commissioner Williams made a motion to adjourn the meeting of the Emergency Management 
Communications District Board on April 6, 2015, at 9:54 a.m.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Board. 
 

FORMAL SESSION 
 
Chairman Dean resumed the Formal Session. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Family Sunshine Center Director Karen Sellers, noting that board member Dr. Finley was with 
her, expressed her appreciation for the Commission’s continued financial support. She said that 
the center would not have made it without their contributions.  Commissioner Hall thanked her 
for all that she does. 
 
I Am More Than President Michelle Browder briefed the Commission on the success of the 
organization’s CONVERSE-sation on Truth and Reconciliation Summit and Concert held during 
the 50th Anniversary of the Selma to Montgomery Voting Rights March.  She stated that 
approximately 2,400 students and parents attended the events.  She added that Atlanta, Georgia 
has requested she start the program there as well.  Ms. Browder presented a “Bridge Over 
Troubled Water” plaque to Chairman Dean, stating that I Am More Than wanted to honor him 
for being the first black Chairman of Montgomery County Commission.  She also acknowledged 
Derrick Cunningham as the first black Sheriff of Montgomery County.  She then thanked the 
Commission for their continued support.  Chairman Dean stated that this was a good investment 
by the Commission and congratulated her on the success of the program. 
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Chairman Dean informed the audience that Montgomery has had a problem with suicides over 
the last three weeks and stated that the Mental Health Symposium should be held every year.  
 
Chairman Dean recognized Emergency Management Director Calvin Brown. 
 
Probate Judge Steven Reed spoke about the Healthy Minds Network and said that Probate plans 
to come before them regarding the mental health of adolescents under the age of nineteen.  He 
also informed the Commission that the Census Bureau has noticed a loss of population in 
Montgomery.  He stated that Montgomery is not growing and everyone needs to be more 
proactive.  He said that people travel from different cities to work in Montgomery but we have to 
have people live here to see growth.  He added that three years of declining population is a trend 
and that we have to take decisive action.  Judge Reed told the Commission that he appreciates 
them giving him the time to speak. 
 
Commissioner Hall wished everyone a Happy Easter and expressed his appreciation to all the 
department heads and employees for their hard work. 
 
Commissioner Williams told the audience good morning and Happy Resurrection Day.  He 
stated that we should always give thanks to God.  He said that he was sorry for what happened to 
the police officer on Saturday and urged everyone to pray for the family. 
 
Commissioner Walker stated that she was at her son’s baseball game for seven-to-eight-year -
olds at the East Montgomery baseball field.  She stated that there are 800-900 kids in the Dixie 
Youth Baseball and she wanted to acknowledge Dixie Youth Baseball because it’s an awesome 
program.  Commissioner Walker then thanked everyone for the notes, cards, emails and text 
messages showing concern for her health.  She informed everyone that she will have her final 
chemo treatment on April 13th and then she will have surgery and radiation treatment.  She said 
that she deeply appreciates everyone and that it has been a tremendous help to her.  She asked 
that everyone continue to pray for her and her family. 
 
Chairman Dean applauded Commissioner Walker for the strength that she has shown during her 
cancer treatments, adding that we should praise God all the time.  He stated that God is a miracle 
worker, and he is working in healing Commissioner Walker. 
 
Vice Chairman Harris welcomed everyone to the meeting and told them that he hoped they had a 
wonderful Resurrection Sunday.  He thanked Commissioner Williams for reminding everyone 
what Easter Sunday is all about.  He thanked Judge Reed for bringing the decline in population 
to everyone’s attention.  Vice Chairman Harris said that he had some ideas of what is 
contributing to it but we will get the professionals’ opinions.  He noted that jobs are growing but 
people are leaving.  He said that he would like to recognize a good friend who is in the audience 
today, Jim Franklin from the YMCA.  He expressed his appreciation for all that Mr. Franklin 
does for the community.  Vice Chairman Harris said that he just finished working with Mr. 
Franklin on the Youth in County Day and is now working with him regarding the Cleveland 
Avenue Golf Classic, which will be held on August 22, 2015.  He said that their goal is to raise 
$75,000 this year.  He stated that he has enjoyed the YMCA and added that the YMCA saved his 
life. 
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
 
PRESENTATION BY MONTGOMERY CITY/COUNTY EMERGENCY MANAGEMENT 
AGENCY DIRECTOR CALVIN BROWN 
 
Montgomery City/County Emergency Management Agency Director Calvin Brown briefed the 
Commission regarding a Functional Emergency Operation Center Exercise to be held Friday, 
May 8, 2015, at 10:00 a.m. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a revised 
Memorandum of Understanding with the Administrative Office of Courts for reimbursement of 
salary paid to a Court Referee for the 15th Judicial Circuit for the period beginning March 16, 
2015, and ending September 30, 2015.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Mr. Howell briefed the Commission regarding Amendment Number 1 to Contract with The 
Bridge, Inc., for the Davis Treatment Program.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Mr. Howell briefed the Commission regarding Position Fill Requests for Juvenile Probation 
Officer I, Position Number 900304026 and Juvenile Detention Compliance Officer, Position 
Number 900303001 from the Youth Facility.  After discussion, the Commission agreed to place 
these items on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding a 
Position Fill Request for IT Technician, Position Number 220271004 from Information Systems.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Ialacci briefed the Commission regarding a Bid Award for SAN backup storage appliance 
expansion, Bid No. 51965-15B-015.  After discussion, the Commission agreed to place this item 
on the next agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission regarding a House Bill and Senate Bill 
introduced by Senator Brewbaker and Representative Ingram which would authorize any 
municipality to exercise zoning authority in its police jurisdiction if that municipality is located 
in a County in which another municipality located in the County has zoning authority outside its 
corporate limits.  After discussion, the Commission asked Mr. Speake and Administrator Mims 
to meet with Association of County Commissions of Alabama Counsel Mary Pons regarding the 
matter. 
 
PRESENTATION BY CEO JACKIE BUSHMAN AND CFO, PRESIDENT LEWIS FIGH 
WITH BUCKMASTERS 
 
Buckmasters CEO Jackie Bushman and CFO, President Lewis Figh briefed the Commission 
regarding the 2015 Buckmasters Expo.  Mr. Bushman requested an appropriation from the 
Commission to help fund this year’s event. The Commission thanked Mr. Bushman and Mr. Figh 
for their presentation.  The Commission inquired as to what they appropriated for the 2014 
Buckmasters Expo and Administrator Mims responded that he would research it and let them 
know. 
 
PRESENTATION BY EXECUTIVE DIRECTOR KAREN SELLERS WITH FAMILY 
SUNSHINE CENTER 
 
Executive Director Karen Sellers with Family Sunshine Center briefed the Commission 
regarding the FY2014 Financial and Programmatic update. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that they appropriated $42,500 to Buckmasters in 
2014.  Commissioner Hall requested that Administrator Mims research what impact this event 
has had upon hotel usage.  After discussion, the Commission agreed to place a Budget Change 
Request in the amount of $42,500 to the Montgomery Area Chamber of Commerce for the 2015 
Buckmasters Expo on the next agenda. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Executive Director Paul Brown with Community Corrections briefed the Commission regarding 
a strategy to increase Community Corrections program participant numbers.  After discussion, 
the Commission agreed to invite Deputy Director Jeffrey Williams with the Alabama 
Department of Corrections to their next meeting to discuss how the state and Montgomery 
County Community Corrections can work together. 
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PRESENTATION BY CHAIRMAN LAURIE WEIL AND DIRECTOR OF MARKETING 
KATHERINE PERKOWSKI WITH THE ALABAMA SHAKESPEARE FESTIVAL 
 
Alabama Shakespeare Festival Chairman Laurie Weil and Director of Marketing Katherine 
Perkowski briefed the Commission regarding the “Beyond Glory” Program and requested 
funding.  After discussion, the Commission agreed to place a Budget Change Request in the 
amount of $5,000 on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding an Agreement with Chambless King 
Architects concerning the renovations for the Probate and Revenue Commissioner South Office.  
After discussion, the Commission agreed to place this Agreement on the next agenda. 
Administrator Mims presented Amendment Number 3 to Contract with Topco Pest Control 
Services for county buildings (Contract #51100-13B-024).  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Amendment Number 1 to Contract with Automatic Food Service, 
Inc., for servicing of vending machines (Contract #51988-13B-033).  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding a Position Fill Request for 
Payroll and Benefits Manager, Position Number 210113001 from the Finance Department.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Chamber of Commerce Senior Vice President of 
Corporate Development Ellen G. McNair, requesting the convening of an Executive Session to 
discuss a commerce or trade matter. Commissioner Williams made a motion to go into the 
Executive Session.  The motion was seconded by Commissioner Hall and unanimously approved 
by each Commissioner, openly giving their individual vote. Administrator Mims noted that all 
five County Commissioners were present.  Chairman Dean recessed the Information Session to 
the Executive Session.  (Letter from Ellen McNair and a Checklist for Conducting Lawful 
Executive Sessions, Agenda Pages 21-1 and 21-2, are attached to these Minutes) 
 
RECESS TO INFORMATION SESSION 
 
Vice Chairman Harris made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Walker and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
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INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding the Joint Risk Management Committee 
members. After discussion, the Commission asked Administrator Mims to research the 
Montgomery County Commission regular meeting minutes regarding this matter and report back 
at their next meeting. 
 
Administrator Mims presented an email from ACCA Counsel Mary Pons regarding Amendment 
of HB264 to increase the local preference for local vendors from 3% to 5%. 
 
Commissioner Hall left the meeting for a business trip. 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding the 2014-2015 Youth 
Apprenticeship/Summer Job Program.  Ms. Henry noted that some of the offices suggested that 
the students work 25-30 hours per week rather than 40 hours per week.  Chairman Dean asked 
Administrator Mims to research the cost for 30 students working 25 hours per week and to report 
back at the next meeting.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an invoice from Garrett Coliseum Redevelopment Corporation in 
the amount of $12,500 for FY2015 appropriation.  He explained that the Coliseum had requested 
quarterly payments of $12,500 which equates to $50,000 annually.  After discussion, the 
Commission agreed to place a Budget Change Request in the amount of $50,000 on the next 
agenda. 
 
Administrator Mims informed the Commission that Library Board Member Ham Wilson, whose 
term expires June 1, 2015, expressed his desire to not be re-appointed to the board.  Chairman 
Dean informed the Commission that Library Board Member Paulette Moncreif, whose term 
expires June 1, 2017, expressed her desire to resign from the Board.  The Commission agreed to 
place these items on the next briefing memo for further discussion. 
 
Administrator Mims presented a letter from the Alabama Department of Revenue regarding the 
nomination of persons for consideration as members of the County Board of Equalization.  The 
Commission agreed to place this item on the next briefing memo for further discussion. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen informed the Commission that she had spoken with Personnel 
Director Carmen Douglas regarding the current Rural Addressing Coordinator job description 
and it was agreed that a desk audit would be useful.  She suggested that once the desk audit has 
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been completed, the Commission could then consider realignment of 911 responsibilities.  The 
Commission agreed. 
 
Deputy Administrator Cauthen presented a Memorandum of Understanding regarding overflow 
parking at 3425 McGehee Road at no cost.  The MOU is relative to the new Probate and 
Revenue Commissioner Offices that are to be placed at this location. 
 
Deputy Administrator Cauthen informed the Commission that $40,000 will be credited to the 
purchase price of the building located at 3425 McGehee Road and will be applied to repairs 
discovered during an inspection of the property. 
 
Chairman Dean commended Deputy Administrator Cauthen on doing a great job.  Administrator 
Mims briefed the Commission on some of the projects that Deputy Administrator Cauthen was 
overseeing. 
 
Deputy Administrator Cauthen presented a schedule of Montgomery County Commission 
Construction Projects/Needs with funding sources.  (Copy of Schedule, Agenda Page 22-1, is 
attached to these Minutes.) 
 
Deputy Administrator Cauthen brought to the Commission’s attention a memorandum regarding 
use of the Commission Conference Room and Chambers.  (Copy of Memorandum, Agenda 
Pages 23-1 and 23-2, is attached to these Minutes.) 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he and Commissioner Hall discussed the 
Advanced Disposal contract and that Commissioner Hall was pleased with an automatic renewal 
provision for successive three year terms unless cancelled by the Commission or Advanced 
Disposal.  After discussion, the Commission agreed to place this item on the next briefing memo 
as a waived rules item. 
 
Administrator Mims presented a letter from the Alabama Ethics Commission regarding the filing 
of the 2014 Statement of Economic Interests forms, which are due by April 30, 2015. 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for April 
through August 2015. 
 
Administrator Mims presented a letter from Alabama State University requesting funding in the 
amount of $3,000 for the Small Business Development Center.  After discussion, the 
Commission agreed to place a Budget Change Request in the amount of $3,000 on the next 
agenda. 
 
Administrator Mims presented a letter from Alabama Bravehearts requesting funding for the 
basketball program.  No action was taken by the Commission. 
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Administrator Mims presented a letter from Montgomery Public Schools Career Tech 
Department requesting funding for and an invitation to the 12th Annual Career Tech 
Extravaganza.  No action was taken by the Commission. 
 
Administrator Mims briefed the Commission regarding a proposal presented last year by Pastor 
Kyle Searcy concerning “Youth City” The Center for Youth Leadership and Development.  After 
discussion, the Commission agreed for Pastor Searcy to make a presentation to them individually 
regarding a location for the program and asked Administrator Mims to coordinate those 
meetings. 
 
Administrator Mims reminded the Commission that during the March 2, 2015, County 
Commission meeting, President Barbara Mays with Royal Ambassadors M. E. D., Inc., 
requested funding in the amount of $20,000 for program services.  No action was taken by the 
Commission. 
 
Administrator Mims reminded the Commission that during the March 16, 2015, County 
Commission meeting, Community Liaison Christy Holding with The Samaritan Counseling 
Center, Inc., requested funding in the amount of $5,000 for the program.  He noted that last year, 
the Commission approved a $5,000 Budget Change Request for this program. Commissioner 
Walker stated that she would make an appropriation from her account. 
 
Administrator Mims presented a thank you letter from Tamera Riley, a 10th grade student at 
Jefferson Davis High School, who was able to participate in the A-KEEP program due to funding 
from Vice Chairman Harris.  The Commission asked Administrator Mims to invite her to speak 
to the Commission when she returns from her trip. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on April 6, 2015, at 12:42 p.m. The motion was seconded by Commissioner Walker 
and unanimously approved by the Commission. 
 
 
 
 
 
  

April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

28



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

29



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

30



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

31



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

32



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

33



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

34



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

35



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

36



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

37



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

38



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

39



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

40



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

41



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

42



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

43



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

44



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

45



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

46



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

47



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

48



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

49



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

50



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

51



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

52



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

53



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

54



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

55



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

56



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

57



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

58



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

59



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

60



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

61



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

62



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

63



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

64



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

65



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

66



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

67



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

68



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

69



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

70



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

71



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

72



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

73



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

74



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

75



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

76



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

77



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

78



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

79



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

80



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

81



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

82



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

83



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

84



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

85



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

86



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

87



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

88



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

89



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

90



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

91



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

92



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

93



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

94



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

95



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

96



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

97



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

98



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

99



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

100



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

101



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

102



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

103



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

104



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

105



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

106



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

107



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

108



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

109



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

110



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

111



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

112



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

113



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

114



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

115



April 6, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

116




