
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

FEBRUARY 17, 2015 
 
 

INFORMATION SESSION 
 
Vice Chairman Harris called the meeting to order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  Vice Chairman Harris, 
Commissioner Hall, Commissioner Williams and Commissioner Walker were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees. 
 
Chairman Dean joined the meeting at 8:08 a.m. 
 
Administrator Mims briefed the Commission on items on the agenda. 
 
Administrator Mims presented a letter from Reverend Alphonso Dixon, publisher of the 
Montgomery-Tuskegee Times, requesting funding for the 28th Annual Black History Awards 
Banquet for the purpose of benefitting RESTOR, Inc.  He also presented an Opinion from 
County Attorney Tyrone C. Means regarding the appropriation.  Attorney Means stated that the 
appropriation would be to RESTOR, Inc., which is a nonprofit organization that provides shelter 
and meals for homeless veterans in Montgomery County. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested a $300 miscellaneous appropriation from his account to RESTOR, 
Inc., to provide shelter and meals for homeless veterans. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to 
Montgomery Concerned Citizens for community activities. 
 
Vice Chairman Harris requested a $500 miscellaneous appropriation from his account to 
Montgomery Music Project, for musical instruments. 
 
Vice Chairman Harris requested a $4,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department, Cleveland Avenue YMCA for youth programs. 
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Chairman Dean requested a $5,000 miscellaneous appropriation from his account to 
Montgomery Community Action Agency for community service programs. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department Suburban West Dixie Youth Baseball League. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department Bellingrath-Southlawn Dixie Youth Baseball 
League. 
 
Chairman Dean requested a $1,000 miscellaneous appropriation from his account to 
Montgomery County Recreation Department Southern Dixie Youth Baseball League. 
 
Chairman Dean requested a $500 miscellaneous appropriation from his account to Alabama State 
University for the College of Liberal Arts and Social Sciences Program for undergraduate 
student research travel. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
Commissioner Williams informed his fellow Commissioners that Sidney Lanier High School 
requested funding for choir uniforms.  After discussion, the Commission agreed to waive rules 
and add to the agenda a Budget Change Request in the amount of $2,000 for the uniforms. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from the Alabama Kidney Foundation requesting funding.  
After discussion, the Commission agreed to waive rules and add to the agenda a Budget Change 
Request in the amount of $10,000 for program services. 
 
Commissioner Williams requested a letter from the County Commission to the local dialysis 
center informing them that $10,000 has been appropriated for the event. Public Affairs Director 
DiDi Henry said that she would write the letter for him. 
 
PRESENTATION BY DISTRICT ATTORNEY DARYL BAILEY AND PATRICK ADDISON 
WITH PH&J ARCHITECTS, INC.  
 
District Attorney Daryl Bailey and Patrick Addison with PH&J Architects, Inc., briefed the 
Commission regarding Change Order Request Number 2 for the County Courthouse Annex I, 
third floor renovations and alterations for the district attorney and child support offices.  
Administrator Mims noted the items and costs presented to the Commission on the Summary 
Sheet for this Change Order.  After discussion, the Commission agreed to waive rules and add 
this item to the agenda. 
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PRESENTATION BY DIRECTOR AYLIA MCKEE WITH THE PUBLIC DEFENDER’S 
OFFICE, GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J ARCHITECTS, INC. 
 
Director Aylia McKee with the Public Defender’s Office, and Griffin Harris and Patrick Addison 
with PH&J Architects, Inc., briefed the Commission regarding Change Order Request Numbers 
1 and 2 concerning renovations and alterations to the Montgomery County Greil Mansion for the 
Montgomery County Public Defender’s Office.  Director McKee informed the Commission that 
the State of Alabama has agreed, by and through Acting Director of Finance Bill Newton, to 
reimburse the Commission for Change Order Number 1 repairs in the amount of $38,337.  Mr. 
Harris requested authorization for an allowance for flooring, and plaster and paint repairs in the 
amount of $14,000.  After discussion, the Commission agreed to waive rules and add these items 
to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Alabama State University requesting funding for 
the Alabama High School Athletics Association Annual Basketball Tournament.  After 
discussion, the Commission agreed to waive rules and add a Budget Change Request to the 
Montgomery Area Chamber of Commerce in the amount of $10,000 for this event.   
 
Commissioner Walker asked that, in the future, they request these funds earlier since this is 
an annual event. 
 
PRESENTATION BY ATTORNEY CLINTON D. GRAVES WITH GILPIN GIVHAN, PC 
 
Attorney Clinton Graves with Gilpin Givhan, PC, briefed the Commission regarding a resolution 
approving incentives to BRC Montgomery Mall, LLC, which was on the agenda.  Mr. Graves 
briefed the Commission regarding a resolution authorizing the First Amendment to the Articles 
of Incorporation of the Montgomery County Public Education Cooperative District, which was 
on the agenda.  Mr. Graves briefed the Commission regarding modifications to the Project 
Funding and Cooperation Agreement relating to the Public Education Project, which was also on 
the agenda. 
 
PRESENTATION BY CITY OF MONTGOMERY DIRECTOR OF PLANNING ROBERT E. 
SMITH, JR. 
 
City of Montgomery Director of Planning Robert E. Smith, Jr. briefed the Commission regarding 
Phase II of the Passenger Rail Study.  Mr. Smith requested a match commitment letter approved 
by the County Commission and signed by Commission Chairman Elton Dean.  After discussion, 
the Commission agreed to waive rules and authorize Chairman Dean to sign the match letter and 
to add a Budget Change Request in the amount of $20,000 for Phase II of the Passenger Rail 
Study to the agenda. 
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PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding Position Fill 
Requests for Juvenile Detention Officer, Position Number 900300004 and Juvenile Detention 
Officer, Position Number 900300010 from the Youth Facility.  After discussion, the Commission 
agreed to place these requests on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci updated the Commission regarding the 
Information Systems Department.   He stated that the Emergency Call Works Next Generation 
E911 contract is in final review.  Mr. Ialacci noted that the Norment maintenance contract is 
ready, but that he wants to finalize the proposal for the necessary upgrade for the old camera 
software system so that he can present them to the Commission together next month.  
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake requested the Commission’s approval of a position fill 
request for an existing Civil Engineering Technician I vacancy to be filled as an 
interdepartmental promotion (no new hires), which was on the agenda. 
 
Mr. Speake advised the Commission that the first layer of asphalt had been placed on Butler 
Mill, Goodwyn, and Gibson Roads, and asphalt paving work on Felder Road was completed. 
 
Commissioner Williams asked if a resident in Flatwood Community had contacted Mr. Speake 
concerning a rezoning of property on Franson Drive. Mr. Speake advised him the resident did 
call and was referred to the City Planning Commission who is handling this rezoning.  Also, Mr. 
Speake advised Commissioner Williams a different resident of Flatwood had contacted him 
concerning a proposed neighborhood cleanup effort.  The Engineering Department’s District I 
Maintenance Superintendent called this resident back and has scheduled removal of the trash pile 
resulting from the cleanup weekend. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a board member reappointment to the 
Montgomery Area Mental Health Authority.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a board member appointment to the 
Pintlala Water and Fire Protection Authority.  After discussion, the Commission agreed to place 
this item on the next agenda. 
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Administrator Mims briefed the Commission regarding a recognize and deny claim filed by 
Patrick G. Montgomery on behalf of Dana Shannon for minor Kimora Brenson.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of 2015 Membership Dues to 
the Association of County Administrators of Alabama (ACAA) for Administrator Donald L. 
Mims and Deputy Administrator Florence M. Cauthen.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR PAUL BROWN WITH COMMUNITY 
CORRECTIONS 
 
Executive Director Paul Brown with Community Corrections briefed the Commission regarding 
the establishment of the Classification Community Corrections Technician (0357), Pay Grade 
A04.  After discussion, the Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean asked Administrator Mims to have Mr. Brown present a plan to increase 
Community Correction participants at the next meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an invitation from the Montgomery County District Attorney’s 
Office for the Swearing in Ceremony of Michael J. Thomas as Chief Investigator. 
 
Administrator Mims presented an email from AKEEP requesting funding for the program.  After 
discussion, the Commission agreed to place a Budget Change Request in the amount of $5,000 
on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Tyrone C. Means, and County Engineer George C. Speake. 
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Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
February 2, 2015.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
PUBLIC HEARINGS 
 
PUBLIC HEARING REGARDING INCENTIVES TO BRC MONTGOMERY MALL, LLC 
 

PUBLIC HEARING NOTICE 
 

MONTGOMERY COUNTY, ALABAMA 
 

NOTICE OF PROPOSED ACTION AT PUBLIC MEETING 
 
Notice is hereby given that on February 17, 2015 at 9:30 a.m., Central Time (or at such other 
time as such meeting may be adjourned and reconvened), at the County Commission located at 
101 South Lawrence Street, Montgomery, Alabama, the County Commission of Montgomery 
County, Alabama (the “County”) will hold a meeting, which will constitute a public meeting, to 
consider, discuss, vote upon, and take other action authorizing and approving the use and grant 
of public funds of the County to obtain, furnish and otherwise assist in providing certain 
incentives to BRC Montgomery Mall, LLC (the “Company”) to assist in the redevelopment of 
the Montgomery Mall and the career academy (the “Project”); and other matters related to the 
matters described herein.  The County believes that the above assistance to encourage the 
development of the Project will promote and continue economic development within the County.  
The identity of the business entity for whose benefit the County proposes to use and grant public 
funds shall be the Company. 
 
Notice of this public meeting is being published pursuant to the requirements of Amendment 713 
and Amendment 772 to the Alabama Constitution of 1901, as amended, and all other applicable 
laws, to the extent applicable. 
 

End of Public Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding incentives to BRC Montgomery Mall, LLC.  No one addressed the Commission and 
Chairman Dean closed the Public Hearing. 
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RESOLUTIONS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING FEBRUARY 17, 
2015 AS MONTGOMERY COUNTY NEVER FORGETS DAY 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry and resolution: 
 
February 17, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM:  DiDi Henry 
  Public Affairs Director 
 
SUBJECT: Montgomery County Never Forgets Day Resolution  
 
The Montgomery County District Attorney’s Office has asked that the Commission proclaim 
Tuesday, February 17, 2015, as: “Montgomery County Never Forgets Day” in support of those 
reported missing in our county. An astounding 2,300 Americans are reported missing every day, 
including both adults and children. There are currently 11 known families in Montgomery 
County who are experiencing the profound devastation of a missing loved one.  
 
During the commission meeting on February 2, 2015, the commission agreed to place this item 
on the next agenda. Therefore, I am requesting adoption of this resolution. 
 
Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 
WHEREAS, reports of missing persons across the United States have increased six-fold in the 
past 25 years, from roughly 150,000 in 1980 to about 900,000 in 2014; and                                                            
 
WHEREAS, an astounding 2,300 Americans are reported missing every day, including both 
adults and children; and 
 
WHEREAS, for the families of those missing, the growing realization that a loved one cannot be 
located, causes them great distress and growing concern for their safety and the circumstances 
which led to their disappearance; and 
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WHEREAS, there are currently 11 known families in Montgomery County who are experiencing 
the profound devastation of a missing loved one; and for these families time has stood still as 
they await answers to their disappearance; and 
 
WHEREAS, the Montgomery County Commission pledges to never forget these grieving 
families or their missing loved ones,  
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission hereby 
acknowledges those missing in Montgomery County by providing initiatives to assist law 
enforcement and the families. Furthermore, the Montgomery County Commission proclaims 
February 17, 2015, as:  
 

“Montgomery County Never Forgets Day” 
 
in support of all those missing in our county, and challenges all the counties in the State of 
Alabama to never forget and to never quit searching until all the missing have been returned 
home to their loved ones.   
  

We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 17th day of February, 2015. 

 
End of Resolution 

 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
Commissioner Walker read and presented the resolution to District Attorney Daryl Bailey.  She 
thanked him for all the work he does.  He thanked the Commission for their support.  
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING THE MONTH OF 
MARCH 2015 AS CERTIFIED GOVERNMENT FINANCIAL MANAGER MONTH 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry and resolution: 
 
February 17, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM:  DiDi Henry 
  Public Affairs Director 
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SUBJECT: Certified Government Financial Manager Month Resolution  
 
The Alabama Chapter of the Association of Government Accountants (AGA) has requested a 
resolution declaring the month of March as Certified Government Financial Manager Month.  
The AGA is a professional organization which has a network of 15,000 members in 100 chapters 
in the United States and around the world.    
                                             
During the commission meeting on February 2, 2015, the commission agreed to place this item 
on the next agenda. Therefore, I am requesting adoption of this resolution. 
 
Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 
WHEREAS, the Alabama Chapter of the Association of Government Accountants (AGA) is a 
professional organization, which has a network of 15,000 members in 100 chapters in the United 
States and around the world and approximately 365 active members representing state, federal, 
municipal and private sector accountants, auditors, and financial managers in Alabama; and  
 
WHEREAS, AGA Alabama Chapter members have responded to AGA’s mission of Advancing 
Government Accountability, as it continues its broad educational efforts, with emphasis on high 
standards of conduct, honor, and character in its Code of Ethics, and are making significant 
advances both in professional ability and in service to the citizens of Alabama by mastering 
increasingly technical and complex requirements, and 
 
WHEREAS, the Certified Government Financial Manager (CGFM) program of AGA provides a 
means of demonstrating professionalism and competency by requiring CGFM candidates to have 
appropriate educational and employment history, to abide by AGA’s Code of Ethics and to pass 
three examinations requiring expertise in Governmental Environment, Governmental Financial 
Management and Control, and Governmental Accounting, Financial Reporting and Budgeting, 
and requires each CGFM holder to maintain certification by completing at least 80 hours of 
continuing professional education in government financial management topics or related 
technical subjects every two years, 
 
NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Commission, does 
hereby proclaim the month of March 2015 as: CERTIFIED GOVERNMENT FINANCIAL 
MANAGER MONTH in Montgomery County, Alabama. 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission on 
this, the 17th day of February, 2015. 

 
End of Resolution 
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Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING INCENTIVES TO BRC 
MONTGOMERY MALL, LLC 
 
Administrator Mims presented the following letter from Clinton D. Graves of GILPIN GIVHAN, PC: 
 
February 12, 2015 
 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama  36102-1667 
 
Re: Resolution Approving Incentives to BRC Montgomery Mall, LLC 
 Our File No. 3754.1002 
 
Dear Donnie: 
 
The Montgomery County Commission (the “Commission”) is working with the City of Montgomery, 
Alabama (the “City”) and the Montgomery County Board of Education (the “BOE”) to finance certain 
public education capital improvements, which are referred to in the attached resolution as the Public 
Education Project.  Pursuant to the Agreement for the Purchase and Sale of Property, dated November 25, 
2014 (the “Purchase Agreement”) between the BOE and BRC Montgomery Mall, LLC (“BRC”), as 
provided as Exhibit “A” to the attached resolution, and the Letter Agreement between BRC, the City and 
the County, dated November 21, 2014, a copy of which is attached to the resolution as Exhibit “B,” the 
County and the City have determined that it is in the public interest to grant certain incentives to BRC to 
assist in the redevelopment of the Montgomery Mall and to promote public education through the 
successful development of the Public Education Project. 
   
The enclosed resolution provides for the grant of an incentive to BRC in the form of an abatement of any 
increase in the City and County non-educational ad valorem taxes assessed against BRC for certain 
property that BRC has retained as set forth in the Purchase Agreement (the “Seller’s Remaining 
Property”), for a period of five (5) years, and to agree to abate 50% of the increase in non-educational ad 
valorem taxes on the Seller’s Remaining Property for a period of five (5) years thereafter. 
 
Please note that in order for the Commission to grant the incentives set forth in the resolution, the 
Commission must hold a public meeting as provided for under Amendment 713 and Amendment 772 to 
the Alabama Constitution of 1901, as amended.  Notice for this public meeting was published on 
February 9, 2015.   
 
The attached resolution was previously introduced to the Commission for the first time at its meeting on 
February 2, 2015, and we are asking that the Commission consider this resolution for approval at its 
meeting on February 17, 2015.   
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
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Yours very truly, 
 
GILPIN GIVHAN, PC 

 
/s/ Clinton D. Graves 

 
Enclosures 
 

End of Letter 
 
Commissioner Walker expressed her support of Montgomery’s public schools and the need to 
provide new facilities for some schools; however, she stated that she is not in favor of moving 
any schools to Montgomery Mall. She noted that she supports some pieces of the plan, but not 
the whole plan. Commissioner Walker expressed that in recognizing that the move to 
Montgomery Mall will happen despite her objections, she will vote to support the project. 
 
Commissioner Hall made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution and 
Exhibits A and B, Agenda Pages 1-2 through 1-33, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING FIRST 
AMENDMENT TO THE ARTICLES OF INCORPORATION OF THE MONTGOMERY 
COUNTY PUBLIC EDUCATION COOPERATIVE DISTRICT 
 
Administrator Mims presented the following letter from Clinton D. Graves of GILPIN GIVHAN, PC: 
 
February 12, 2015 
 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama  36102-1667 
 
Re: Resolution Authorizing First Amendment to the Articles of Incorporation of 
 The Montgomery County Public Education Cooperative District 
 Our File No. 3754.1002 
 
Dear Donnie: 
 
The Montgomery County Commission (the “Commission”) is working with the City of Montgomery, 
Alabama (the “City”) and the Montgomery County Board of Education (the “BOE”) to finance certain 
public education capital improvements, which are referred to in the enclosed resolution as the Public 
Education Project.  The Montgomery County Public Education Cooperative District, an Alabama 
cooperative district (the “District”), is proposed to be used as a funding vehicle to finance the Public 
Education Project by issuing its bonds, to be secured by separate funding agreements to be entered into by 
the County and the City.   
 
In order for the District to be in a position to issue its bonds for the Public Education Project, the 
Certificate of Incorporation of the District must be amended to encompass the Public Education Project 
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and to better fit the needs of said Project.  The enclosed resolution provides for the authorization and 
approval of the amendment to the Certificate of Incorporation of the District as provided for in the First 
Amendment to the Certificate of Incorporation of the District attached to the resolution as Exhibit “A.”  
Also enclosed herein is an application for amendment to the Certificate of Incorporation of the District, 
made by the Chairman of the Board of Directors of the District, a certified copy of resolution of the Board 
of Directors of the District approving said amendment, and a copy of the original Certificate 
Incorporation of the District.  
 
This resolution was previously introduced to the Commission at its meeting on February 2, 2015 and we 
are asking that the Commission consider this resolution for approval at its meeting on February 17, 2015.  
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
 

Yours very truly, 
 
GILPIN GIVHAN, PC 
 
/s/ Clinton D. Graves 

 
End of Letter 

 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Resolution, 
and Exhibit A, Agenda Pages 2-2 through 2-27, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING PROJECT FUNDING 
AND COOPERATION AGREEMENT RELATING TO THE PUBLIC EDUCATION 
PROJECT 
 
Administrator Mims presented the following letter from Clinton D. Graves of GILPIN GIVHAN, PC: 
 
February 12, 2015 
 
Donald L. Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama  36102-1667 
 
Re: Resolution Approving Project Funding and Cooperation Agreement 
 Relating to the Public Education Project 
 Our File No. 3754.1002 
 
Dear Donnie: 
 
The Montgomery County Commission (the “Commission”) is working with the City of 
Montgomery, Alabama (the “City”) and the Montgomery County Board of Education (the 
“BOE”) to finance certain public education capital improvements, which are referred to in the 
attached resolution as the Public Education Project.   
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The attached resolution provides for the authorization and approval of the County to enter into a 
Project Funding and Cooperation Agreement between the County, the City, and the BOE with 
respect to the Public Education Project, a copy of which is attached to the resolution as Exhibit 
“A.”  The Project Funding and Cooperation Agreement sets forth the agreements and obligations 
between the County, the City, and the BOE to finance the Public Education Project.  The 
proposed structure for the financing of the Public Education Project is to provide for The 
Montgomery County Public Education Cooperative District (the “District”) to issue its bonds, 
the debt service on which would be secured by the County and City’s obligations under the 
Project Funding and Cooperation Agreement and respective funding agreements by the County 
and City.  The BOE has agreed to fund its obligations under the Project Funding and 
Cooperation Agreement in cash outside of the proposed bond issue.     
 
The attached resolution was introduced to the Commission for the first time at its meeting on 
February 2, 2015.  The Project Funding Agreement and Cooperation Agreement has been revised 
from the previous form presented to the Commission as follows (a redline has been enclosed for 
your convenience): 

 
 Provisions were added to specify that the District would issue its bonds to finance 

the Public Education Project and provisions stating that the County would issue 
its debt for the $27,000,000 were deleted. 

 
 The definition of the City and County Contribution was modified to clarify that 

the City and County are agreeing to contribute debt service in the total amount of 
$1,700,000 required to service the bonds issued by the District, which is estimated 
to be the sum of $27,000,000.  The County Contribution will be $1,080,000 of the 
$1,700,000 debt service and will be specified in the County Funding Agreement 
which will be put before the Commission with any other financing documents 
necessary for the issuance of the bonds of the District.   

 
 Provisions were added to provide that the City and County would each enter into 

separate funding agreements as opposed to a joint funding agreement.  
 

 Section 3.2(d) BOE Obligations was modified to clarify that the BOE would be 
obligated to contribute its funds to finance project costs prior to, and up to, the 
funding of the City and County Contribution through the issuance of the District’s 
bonds.  Upon the funding of the City and County Contribution, the BOE would be 
obligated to contribute its funds after the exhaustion of the funds provided by the 
City and County Contribution.   

 
 Under Article VI, a provision was added that an Event of Default under the 

Project Funding and Cooperation Agreement would have no impact on the 
separate City and County obligation set forth in their respective funding 
agreements with respect to the bonds to be issued by the District.  Those separate 
funding agreements will have specific default provisions with respect to the City 
and County obligations toward the payment of the debt service of the bonds of the 
District.   

February 17, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

13



We are asking that the Commission consider this resolution for approval at its meeting on 
February 17, 2015.   
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
 

Yours very truly, 
 
GILPIN GIVHAN, PC 
 
/s/ Clinton D. Graves 

 
End of Letter 

 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution 
and Cooperation Agreement, and Exhibits A and B, Agenda Pages 3-3 through 3-45, are attached 
to these Minutes.) 
 
PINTLALA WATER AND FIRE PROTECTION AUTHORITY – APPROVED BOARD 
MEMBER REAPPOINTMENT  
 
Administrator Mims presented the following memorandum: 
 
February 12, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Pintlala Water and Fire Protection Authority Board Member Reappointment 
 
The Montgomery County Commission, at its meeting on February 2, 2015, agreed to place on 
the next agenda the reappointment of Wayne G. Hatcher to the Pintlala Water and Fire Protection 
Authority.  I am requesting that the Commission consider approval of this reappointment for a 
term expiring March 1, 2021. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve board member reappointment of Wayne G. 
Hatcher for a term expiring March 1, 2021.  The motion was seconded by Commissioner Hall 
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and unanimously approved by the Commission.  (Copies of Letter and Board Members’ 
Appointment Page, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 7 TO CONTRACT 
WITH NORMENT SECURITY GROUP, INC., REGARDING A THREE MONTH 
CONTRACT EXTENSION FOR PREVENTIVE MAINTENANCE ON THE SECURITY 
CAMERAS, DOORS, LOCKS, AND ANY OTHER SECURITY COMPONENTS WITHIN 
THE COUNTY BUILDINGS 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  January 29, 2015 
 
Subject: Amendment No. 7 to Contract 52110-05B-037 
  Preventive Maintenance on Security System  
 
Request that approval of the attached Amendment No. 7 extending the period of the contract for 
Preventive Maintenance on the Security Cameras, Doors, Lock and any other Security 
Components with the County Buildings be placed on a future County Commission agenda. 
 
Amendment No. 7 will extend the contract period for a three (3) month period beginning March 
1, 2015 and will end on May 31, 2015.  This contract extension will expire when a new Security 
System Maintenance Contract is executed between Norment Security Group, Inc., and the 
Montgomery County Commission prior to May 31, 2015.  
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Amendment 
Number 7, Agenda Page 5-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED COUNTY TAX LEVIES FOR THE YEAR 2015 
 
Administrator Mims presented the following memorandum: 
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February 12, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: County Tax Levies for the Year 2015 
 
The Montgomery County Commission, at its meeting on February 2, 2015, agreed to place on 
the next agenda the County Tax Levies for the Year 2015. 
 
I am requesting approval of these resolutions.   
 
Attachment 
 

End of Memorandum  
 
Vice Chairman Harris clarified that these are not new taxes but they are existing taxes. 
 

COUNTY TAX LEVIES FOR THE YEAR 2015 
 

RESOLUTION #1 
 
 RESOLVED, that it is hereby ordered by the County Commission of Montgomery 
County, Alabama, that for the purpose of paying the expenses of Montgomery County for the 
current tax year, there is hereby levied for the tax year 2015, a tax of fifty cents upon each 
$100.00 of taxable property in said County liable or subject to taxation for the year 2015, which 
began with October, 2014. 
 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 

RESOLUTION #2 
  
RESOLVED, that it is hereby ordered by this County Commission of Montgomery County, that 
for the purpose of paying any debt or liability now existing incurred for erection, construction or 
maintenance of necessary public buildings, bridges, or roads, there is hereby levied a special tax 
of twenty-five cents upon each $100.00 of taxable property subject to or liable to taxation in said 
County for the tax year 2015, which began with October, 2014. 
 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
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RESOLUTION #3 
 
 RESOLVED, that it is hereby ordered by the County Commission of Montgomery 
County, Alabama, that there be and is hereby levied in the County of Montgomery, Alabama, 
effective on June 1, 1951, an excise tax of one-cent per gallon upon the sale of gasoline and other 
motor fuels, as defined in said Act of the Legislature of Alabama, approved May 30, 1951.  The 
proceeds of said tax when collected by this Commission, less the cost of the collection of same, 
shall be paid monthly to the custodian of County school funds of Montgomery County, to be 
used for the maintenance and operation of the public school system of said Montgomery County, 
Alabama. 
 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 

RESOLUTION #4 
 
 RESOLVED, that it is hereby ordered and adjudged by the County Commission of 
Montgomery County, Alabama, at a Regular Meeting of said Commission held in the 
Commission Chambers, Montgomery County, Alabama, on this Tuesday, February 17, 2015, 
that there be and is hereby levied an annual special ad valorem tax to provide funding for the 
Volunteer Fire Departments who provide services in the unincorporated areas of Montgomery 
County in the amount of twenty-five cents on each $100.00 of taxable property in the 
unincorporated areas of Montgomery County for the fiscal year 2014-2015, in addition to the 
taxes now authorized.  Said tax to be assessed and collected annually for fire and rescue service 
to be provided within the said unincorporated areas of Montgomery County for said fiscal year, 
and the Revenue Commissioner of Montgomery County be and is hereby directed to assess the 
tax herein levied annually as other State ad valorem taxes are assessed and the Revenue 
Commissioner of said Montgomery County is hereby directed to collect said tax annually as 
provided and directed by Act No. 93-319 of the Regular Session of the 1993 Legislature of 
Alabama. 
 
Commissioner Hall made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
 

RESOLUTION #5 
 
 RESOLVED, that it is hereby ordered and adjudged by the County Commission of 
Montgomery County, Alabama, at a Regular Meeting of said Commission held in the 
Commission Chambers, Montgomery County, Alabama, on this Tuesday, February 17, 2015, 
that there be and is hereby levied an annual special ad valorem tax to provide funding for the 
Volunteer Fire Departments who provide services in the unincorporated areas of Montgomery 
County in the amount of twenty-five cents on each $100.00 of taxable property in the 
unincorporated areas of Montgomery County for the fiscal year 2014-2015, in addition to the 
taxes now authorized.  Said tax to be assessed and collected annually for fire and rescue service 
to be provided within the said unincorporated areas of Montgomery County for said fiscal year, 
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and the Revenue Commissioner of Montgomery County be and is hereby directed to assess the 
tax herein levied annually as other State ad valorem taxes are assessed and the Revenue 
Commissioner of said Montgomery County is hereby directed to collect said tax annually as 
provided and directed by Act No. 2001-449 of the Regular Session of the 2001 Legislature of 
Alabama. 
 
Commissioner Hall made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 

RESOLUTION # 6 
 

 There is hereby levied upon all property and subjects of taxation within Montgomery 
County for the tax year that began October 1, 2014 (for which tax year taxes become due and 
payable on October 1, 2015), and for each succeeding tax year thereafter as set forth below, the 
following: 
 
 A special countywide tax at the rate of three and one-half (3-1/2) mills on each dollar of 
the assessed value of taxable property, for a period of twenty (20) consecutive years beginning 
with the levy of the tax that began October 1, 2005 (for which first tax year taxes become due 
and payable on October 1, 2006), pursuant to Section 1 of Amendment No. 3 of the said 
Constitution and the said election held in Montgomery County, Alabama, on November 2, 2004. 
 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 

RESOLUTION # 7 
 

 There is hereby levied upon all property and subjects of taxation within the Montgomery 
County School District No. 2 (the boundaries of which are conterminous with the corporate 
limits of the City of Montgomery), for the tax year that began October 1, 2014 (for which tax 
year taxes become due and payable on October 1, 2015), and for each succeeding tax year 
thereafter for the remaining period of ten (10) consecutive years a special district school tax at 
the rate of three and one-half (3-1/2) mills on each dollar of the assessed value of taxable 
property, beginning with the levy that began October 1, 2005 (for which first tax year taxes 
become due and payable on October 1, 2006), pursuant to Section 2 of Amendment No. 3 of the 
said Constitution and the said election held on November 2, 2004. 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
                                         

RESOLUTION #8 
 
 There is hereby levied upon all property and subjects of taxation within the Montgomery 
County School District No. 1 (the boundaries outside the corporate limits of the City of 
Montgomery excluding the Town of Pike Road) and Montgomery County School District No. 4 
(Town of Pike Road) for the tax year that began October 1, 2014 (for which tax year taxes 
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become due and payable on October 1, 2015), a special district school tax at the rate of six and 
one-half (6-1/2) mills on each dollar of the assessed value of taxable property pursuant to 
Amendment No. 2 of the said Constitution of the State of Alabama and the said election held on 
November 7, 2006. 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 

RESOLUTION #9 
 
 There is hereby levied upon all property and subjects of taxation within the Montgomery 
County School District No. 2 (the boundaries inside the corporate limits of the City of 
Montgomery excluding the areas not receiving all city services) and Montgomery County School 
District No. 3 (the areas inside the corporate limits of the City of Montgomery not receiving all 
city services) for the tax year that began October 1, 2014, (for which tax year taxes become due 
and payable on October 1, 2015) a special district school tax at the rate of three (3) mills on each 
dollar of the assessed value of taxable property pursuant to Amendment No. 2 of the said 
Constitution of the State of Alabama and the said election held on November 7, 2006. 
 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED COUNTY EMPLOYEE BLOOD DRIVES FOR 
2015 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
February 17, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: DiDi Henry 
  Public Affairs Director  
 
SUBJECT: County Employee Blood Drives-2015 
 
Historically, the Montgomery County Commission has sponsored two employee blood drives 
annually.  Permission is hereby requested to sponsor two blood drives in 2015. The first is 
tentatively scheduled for March 4th with the American Red Cross and the other later in the 
summer with LifeSouth. 
 
Authorization is requested to permit these blood drives and allow elected officials and 
department heads, at their discretion, to give employees who actually donate blood, four hours of 
administrative leave for having donated.  This time off must be scheduled in advance with the 
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department head or supervisor.  It is important to note that the County usually has very 
successful blood drives, and we know that blood donations save lives.  
 
During the commission meeting on February 2, 2015, the commission agreed to place this item 
on the next agenda. Therefore, I am requesting your approval of this agenda item. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
EMERGENCY MANAGEMENT COMMUNICATIONS DISTRICT BOARD – APPROVED 
AUTHORIZATION OF PAYMENT OF INVOICE FOR SMART911 SYSTEM  
 
Administrator Mims presented the following memorandum from 9-1-1 Coordinator Jane Brown: 
 
MEMORANDUM 
 
DATE:  January 28, 2015 
 
TO:  Montgomery County ECD Board  
 
FROM: Jane Brown, 9-1-1 Coordinator 
 
RE:  Smart 911 Payment 
 
In June 2014, the Sheriff’s Office purchased a system from AT&T called Smart911.  This system 
is a service where citizens go to a website, “Smart911.com” and enter information about 
themselves, their family members, their homes and workplaces, medical conditions and other 
pertinent information.  For citizens with special needs such as oxygen supplies, dialysis and other 
conditions that could need help in an emergency, that information could be stored in the Smart 
911 database as well.  Residents build their Safety Profile on a secure and private data repository, 
registering the life-saving information they want to make available to 9-1-1 in the case of an 
emergency.  When the user initiates a 9-1-1 call from a registered phone number, the data 
automatically displays on the call takers work station, helping them respond more quickly and 
effectively. 
 
This system is on the state contract list, contract number 4013017, under the T301 Cellular 
contract. 
 
After this was purchased and installed in the Sheriff’s Office, the invoice was submitted to the 
ECD with a request that it be paid from 9-1-1 funds.  This is an expense that is allowed to be 
paid from 9-1-1 funds.  The amount we are being asked to pay is the yearly maintenance fee for 
two licenses for a total of $12,900 annually. 
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I am requesting authorization from the Emergency Communications District Board to pay this 
invoice. 
 
Thank you for your consideration of this request. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Invoice, 
Remittance Slip, and Smart911 Proposal of Service, Agenda Pages 8-2 through 8-11, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
February 17, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2015-42: Montgomery County Recreation Department, for Blue-Gray National 

Collegiate Tennis Classic, Inc., for Economic and Tourism Development - 
$3,000; (Dean-$750, Harris-$500, Hall-$750 and Walker-$1,000) 

 
C-2015-43: Montgomery Symphony Orchestra, for Music Education and Musical 

Enrichment Programs for All Ages - $1,000; (Walker) 
 
C-2015-44: Montgomery Ballet, for Promotion of Arts in Education and Arts 

Opportunities for Citizens of Montgomery County - $500; (Walker) 
 
C-2015-45: Alabama Dance Theatre, for Free Admission for Title One Economically 

Disadvantaged School  Children and Twenty Montgomery Area Outreach  
Organizations to the Production of “Celebration of the Season”, Also to  
Fund a Teacher Workbook Preparing Each Student for the Performances - 
$500; (Walker) 
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C-2015-46: Alabama Shakespeare Festival, for Educational Programs - $2,000; 
(Walker) 

 
C-2015-47: Montgomery County Recreation Department, for East YMCA, for 

Partners with Youth Program - $2,000; (Walker) 
 
C-2015-48: Montgomery County Recreation Department, Tukabatchee Area Council, 

Boy Scouts of America, for Troop 224 - $500; (Harris) 
 
NC-2015-81: BOE, Garrett Elementary School, for Principal’s Discretionary Fund - 

$2,000; (Walker) 
 
NC-2015-82 BOE, Dalraida Elementary School, for Principal’s Discretionary Fund -

$2,000; (Walker) 
 
NC-2015-83: Alabama Cooperative Extension System, for the 4H Livestock Show -

$750; (Hall) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-49: Montgomery Concerned Citizens, for Community Activities - $500; 

(Williams) 
 
C-2015-50:  Montgomery Music Project, for Musical Instruments - $500; (Harris) 
 
C-2015-51:  Montgomery County Recreation Department, Cleveland Avenue YMCA, 

  for Youth Program - $4,000; (Harris) 
 
C-2015-52: Montgomery Community Action Agency, for Community Service 

Programs - $5,000; (Dean) 
 
C-2015-53:  Montgomery County Recreation Department, Suburban West Dixie Youth 
   Baseball League - $1,000; (Dean) 
 
C-2015-54:  Montgomery County Recreation Department, Bellingrath-Southlawn 
   Dixie Youth Baseball League - $1,000; (Dean) 
 
C-2015-55:  Montgomery County Recreation Department, Southern Dixie Youth  

  Baseball League - $1,000; (Dean) 
 
C-2015-56: RESTOR, Inc., to Provide Shelter and Meals for Homeless Veterans - 

$300; (Dean) 
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C-2015-57: Alabama State University Foundation, Inc., for College of Liberal Arts 
and Social Sciences Program for Undergraduate Student Research Travel - 
$500; (Dean) 

 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
SUPPORT SERVICES – APPROVED BID AWARD FOR TONER CARTRIDGES, BID NO. 
51901-15B-014 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Tammy Turner, Buyer II 
 
DATE:  January 28, 2015  
 
SUBJECT: Invitation to Bid No. 51901-15B-014,  
  Toner Cartridges 
   
Request approval of award on the above referenced Invitation to Bid, to the low bid of  
The Office Pal in the amount of $62,178.48, be placed on a future agenda. (Copy of spread sheet 
attached) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price increase may be allowed after the first year, but shall not exceed 5% per year. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Pages 10-2 through 10-5, is attached to these Minutes.) 
  
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 11 FOR $5,000 TO BLUE-GRAY NATIONAL COLLEGIATE TENNIS 
CLASSIC, INC., FOR ECONOMIC AND TOURISM DEVELOPMENT 
 
Administrator Mims requested approval of Budget Change Request Number 11, County 
Commission Appropriations. 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 11-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 12 FOR $25,000 TO ALABAMA SHAKESPEARE FESTIVAL FOR 
EDUCATIONAL PROGRAMS 
 
Administrator Mims requested approval of Budget Change Request Number 12, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (4)   

 
Administrator Mims presented the following memorandum: 
 
February 12, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
  
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on February 2, 2015, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Detention Facility Accounts Manager, Position Number 4 
(2) Corrections Officer Trainee/Corrections Officer, Position Number 113 
(3) Corrections Officer Trainee/Corrections Officer, Position Number 148 
(4) Corrections Officer Trainee/Corrections Officer, Position Number 213 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 13-2 through 13-5, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS FOR TEN (10) PART-
TIME DEPUTY SHERIFFS  
 
Administrator Mims presented the following memorandum: 
 
February 12, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Ten Part-Time Deputy Sheriffs 
 
The Montgomery County Commission, at its meeting on February 2, 2015, agreed to place the 
following Position Fill Requests from the Sheriff’s Office on the next agenda:  
 

(1) Deputy Sheriff, Part-Time, Position Number 1 
(2) Deputy Sheriff, Part-Time, Position Number 2 
(3) Deputy Sheriff, Part-Time, Position Number 3 
(4) Deputy Sheriff, Part-Time, Position Number 4 
(5) Deputy Sheriff, Part-Time, Position Number 5 
(6) Deputy Sheriff, Part-Time, Position Number 6 
(7) Deputy Sheriff, Part-Time, Position Number 7 
(8) Deputy Sheriff, Part-Time, Position Number 8 
(9) Deputy Sheriff, Part-Time, Position Number 9 
(10) Deputy Sheriff, Part-Time, Position Number 10 

 
I am requesting approval of these requests.   
 
Attachments 
  

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum, 
Sheriff CSO Position Comparison, and Position Fill Requests, Agenda Pages 14-2 through  
14-13, are attached to these Minutes.) 
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DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUESTS (5) 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE:  February 9, 2015 
 
SUBJECT: Position Fill Requests 
 
Attached are the position fill requests I spoke to the Commission about at the last Commission 
meeting and they agreed to place on the February 17 agenda.  With the retirement of our Chief 
Investigator, we have the opportunity for several promotions and to hire an investigator. 
 
Thank you. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the five position fill requests.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copies 
of Position Fill Requests, Agenda Pages 15-2 through 15-6, are attached to these Minutes.)  
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR CIVIL 
ENGINEERING TECH I, POSITION NUMBER 640627006 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
January 27, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Position Fill Request for Civil Engineering Technician I 
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Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the attached position fill request for a Civil Engineering Technician I vacancy in 
the Engineering Department.  This position will be filled through an in house promotion; 
therefore there will be no net increase in the total number of employees within our department.  
The increase in annual salary is $1,740.00 and can be absorbed in our existing budget.  The 
vacancy created by this promotion will not be backfilled. 
 
This is for your information, review and further handling.  If you have any questions or need 
additional information please contact James Kelley at 832-1342. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the position fill request.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 16-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR COUNTY 
ARCHIVIST, POSITION NUMBER 750026048 
 
Administrator Mims presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Request Approval of Position Fill Request for County Archivist 
 
DATE:  January 27th 2015 
 
I request approval for the Montgomery County Archivist Position Fill Request that is currently 
before you.  This Position has been vacant for the last 4 months and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 17-2, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. District Attorney’s Office     Request Numbers 18, 19, 20, 21, and 22 
2. Tax & Audit Department     Request Numbers 9, 10, and 11 
3. Sheriff’s Office      Request Numbers 15 and 17 
4. Appraisal Department     Request Numbers 13 and 14 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 18-1 through 18-12, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER REQUEST NUMBER 2 TO 
AGREEMENT WITH RUSSELL CONSTRUCTION OF ALABAMA, INC., REGARDING 
COUNTY COURTHOUSE ANNEX I, THIRD FLOOR RENOVATIONS AND 
ALTERATIONS FOR THE DISTRICT ATTORNEY AND CHILD SUPPORT OFFICES 
 
Administrator Mims presented the following letter from Patrick T. Addison, AIA with PH&J 
Architects, Inc.: 
 
Saturday, February 10, 2015 
 
Mr. Donnie Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re:  Montgomery County Courthouse – Annex I 
Renovations for the District Attorney and Child Support 
 
PH&J Project # 1208-GVC 
 
Dear Mr. Mims, 
 
Attached is the Change Order items that are ready to be presented to the Commission on 
Tuesday, February 17, 2015 for approval on the above-mentioned project.  One of the items is 
the anticipated pricing for the District Attorney’s requested modifications. 
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If you, Florence Cauthen or Tammy Nix have any questions about any of these items, please call. 
 
Sincerely, 
 
/s/ Patrick T. Addison, AIA 
 
Cc:  Griff Harris, File 
 

End of Letter 
 
Commissioner Walker made a motion to approve change order number 2.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Contingency Allowance Sheet for Renovations to Annex I and Change Order Number 2, Agenda 
Pages 19-2 through 19-26, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER REQUEST NUMBER 1 TO THE 
AGREEMENT WITH HOLLEY-HENLEY BUILDERS, INC., REGARDING RENOVATIONS 
AND ALTERATIONS TO THE MONTGOMERY COUNTY GREIL MANSION FOR THE 
MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE 
 
Administrator Mims presented the following memorandum from Chief Public Defender Aylia 
McKee: 
 
MEMORANDUM 
 
To:  Montgomery County Commission 
 
From:  Aylia McKee, Chief Public Defender 
  Officer of the Public Defender, 15th Judicial Circuit 
 
Date:  February 10, 2015 
 
Re:  Greil Mansion – Request for Commission’s Approval for Change Order #1 
 
This Memorandum serves as my request to address the Montgomery County Commission 
(hereinafter “Commission”) on February 17, 2015.  I would like to take the opportunity to bring 
attention to Proposed Change Order No. 1 for the Greil Mansion.  Additional repairs to complete 
the Greil Mansion/Public Defender’s Office project require a change order for work totaling 
$44,337.  Deducted from this amount will be a $6,000 allowance that was calculated into the 
original project bid. 
 
The State of Alabama has agreed, by and through Acting Director of Finance Bill Newton, to 
reimburse the Commission for these repairs in the amount of $38,337.  I would request that the 
Commission approve Proposed Change Order No. 1 and provide the financial resources totaling 
$38,337. 
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I would also like to ask the Commission to include this matter as one of the Waived Rules Items 
to be considered and add it to the agenda on February 17, 2015.  This will help ensure that the 
project’s completion date is not further delayed. 
 
Thank you in advance for your assistance. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve change order number 1.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Change Order Number 1, Agenda Pages 20-2 through 20-5, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER REQUEST NUMBER 2 TO THE 
AGREEMENT WITH HOLLEY-HENLEY BUILDERS, INC., REGARDING RENOVATIONS 
AND ALTERATIONS TO THE MONTGOMERY COUNTY GREIL MANSION FOR THE 
MONTGOMERY COUNTY PUBLIC DEFENDER’S OFFICE 
 
Administrator Mims presented the following letter from Patrick T. Addison, AIA with PH&J 
Architects, Inc.: 
 
Saturday, February 10, 2015 
 
Mr. Donnie Mims, Administrator 
Montgomery County Commission 
Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re:  Montgomery County Greil Building 
Renovations for the Montgomery County Public Defender’s Office 
 
PH&J Project # 1208-GVG 
 
Dear Mr. Mims, 
 
Attached is the Change Order items that are ready to be presented to the Commission on 
Tuesday, February 17, 2015 for approval on the above-mentioned project. 
 
If you, Florence Cauthen or Tammy Nix have any questions about any of these items, please call. 
 
Sincerely, 
 
/s/ Patrick T. Addison, AIA 
 
Cc:  Griff Harris, File 
 

End of Letter 
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Commissioner Williams made a motion to approve change order number 2.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission.  (Copy of 
Change Order Number 2, Agenda Pages 21-2 through 21-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR AN ALLOWANCE FOR 
FLOORING, PLASTER AND PAINT REPAIRS AT THE GREIL MANSION IN THE 
AMOUNT OF $14,000  
 
Administrator Mims requested approval of authorization for an allowance for flooring, plaster 
and paint repairs at the Greil Mansion in the amount of $14,000. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.   
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 13 FOR $10,000 TO MONTGOMERY AREA CHAMBER OF 
COMMERCE FOR THE REGIONAL HIGH SCHOOL BASKETBALL TOURNAMENT TO 
BE HELD AT ALABAMA STATE UNIVERSITY 
 
Administrator Mims requested approval of Budget Change Request Number 13, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 23-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 14 FOR $2,000 TO SIDNEY LANIER HIGH SCHOOL FOR CHOIR 
UNIFORMS 
 
Administrator Mims requested approval of Budget Change Request Number 14, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 24-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 15 FOR 
$10,000 TO ALABAMA KIDNEY FOUNDATION, INC., FOR PROGRAM SERVICES  
 
Administrator Mims requested approval of Budget Change Request Number 15, County 
Commission. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 25-1, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 16 FOR 
$20,000 REGARDING PHASE II OF THE BIRMINGHAM TO MONTGOMERY INTERCITY 
PASSENGER RAIL FEASIBILITY STUDY 
 
Administrator Mims requested approval of Budget Change Request Number 16, County 
Commission. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 26-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
CEO/Founder Karen Jones with Whom it Concerns, Inc., told the Commission good morning.  
She requested $600 from each Commissioner for transportation of senior citizens and youth to 
and from the Selma to Montgomery 50th Civil Rights Anniversary Weekend, March 7-8.  She 
added that these funds will also be used to provide lunch.  The remaining funds will help with 
Spring Break programs and services for youth.  Administrator Mims clarified with Chairman 
Dean that this would be considered at the next County Commission meeting. 
 
Commissioner Hall wished everyone a Happy Mardi Gras and a good Lent season, which is a 
time to reflect.  He thanked everyone for a great start to the new year, and added that he hopes 
everyone enjoyed the Presidents’ Day Holiday. 
 
Commissioner Williams wished the audience a good morning and that it was good to see 
everyone.  He stated that it was good to have County Attorney Tyrone Means back after his long 
illness.  He added that he thanks God for him and for his wife.  Commissioner Williams noted 
that everyone is looking at a miracle and that he is glad to see Mr. Means back. 
 
Commissioner Walker stated that she appreciates all the staff and their quick responses anytime 
she has an inquiry.  She added that it’s sometimes imperative that the Commissioners get good 
information quickly and that the staff is fabulous at getting information to them.  She updated 
everyone on her cancer treatments, stating that she feels great today.  Commissioner Walker then 
expressed her appreciation for everyone’s prayers, kind words and support. 
 
Chairman Dean thanked Commissioner Walker for her prayer this morning which was very 
powerful and touching and welcomed County Attorney Tyrone Means back.  He stated that he 
often brags on the staff, saying that they are the number one county staff in the state and added 
that he also brags that Montgomery County has the number one Sheriff’s Department and 
Engineering Department.  He added that it speaks volumes of what everyone does each and 
every day and that he always appreciates what everyone does.  He encouraged employees to keep 
up the good work and said that he hopes to reward everyone in a way that would make their lives 
better.  He closed by wishing everyone a good week. 
 
Vice Chairman Harris said good morning and welcomed everyone back after a three day 
weekend.  He added that he echoes what the other Commissioners said about the work that the 
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staff does to make the Commission and Montgomery County look good.  He then told everyone 
to have a great week.   
  
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen introduced Myrtle Singleton as the new Purchasing Manager for 
the County.  Commissioners congratulated and welcomed her. 
 
PRESENTATION BY EXECUTIVE DIRECTOR EVETTE HESTER WITH THE 
MONTGOMERY HOUSING AUTHORITY  
 
Executive Director Evette Hester with the Montgomery Housing Authority briefed the 
Commission regarding Parks Place (formerly Cleveland Court) redevelopment, proposed Rosa 
Parks Interpretive Center and an update on Columbus Square (formerly Trenholm Court) 
redevelopment.  Ms. Hester stated that the Housing Authority is working on a redevelopment 
plan for Paterson Court as well. 
 
PRESENTATION BY CITY COUNCILOR JONATHON DOW WITH MONTGOMERY CITY 
COUNCIL DISTRICT 6  
 
City Councilor Jonathon Dow, Montgomery City Council District 6, briefed the Commission 
regarding a proposal for Peter Crump Baseball Sport Complex and in his material he requested 
funding in the amount of $125,000.  No action was taken by the Commission. 
 
PRESENTATION BY LOBBYIST CASSANDRA CROSBY WITH CROSBY DRINKARD 
GROUP, LLC 
 
Lobbyist Cassandra Crosby with Crosby Drinkard Group, LLC briefed the Commission 
regarding the 2015 Legislative Agenda which included a bill to provide for a new service of 
process fee in Montgomery County and a bill to provide that the airport authority have two 
additional members appointed by the County Commission.  After discussion, the Commission 
agreed for the proposed bills to be placed on the next agenda. 
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PRESENTATION BY PROJECT MANAGER JUSTICE SMYTH AND RESEARCH 
MANAGER CHARLIE BASS WITH THE MONTGOMERY AREA CHAMBER OF 
COMMERCE 
 
Project Manager Justice Smyth and Research Manager Charlie Bass with the Montgomery Area 
Chamber of Commerce briefed the Commission regarding an Advantage Site application for the 
Montgomery Industrial Park and requested funding in the amount of $2,500.  After discussion, 
the Commission agreed to place this item and a related Budget Change Request in the amount of 
$2,500 on the next agenda.   
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed upcoming events with the Commission and wished 
Commissioner Williams an early happy birthday. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for February, 
March and April 2015. 
 
Administrator Mims presented the Revenue Reports for January 2015 from Tax and Audit 
Department. 

 
Administrator Mims presented the Population Report for January 2015 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for January 2015 for Community 
Corrections. 
 
RECESS TO EXECUTIVE SESSION 
 
Vice Chairman Harris made a motion to go into the Executive Session, based upon a letter from 
County Attorney Tyrone C. Means with Means Gillis Law, LLC, to discuss the possible lease, 
sale and/or purchase of property. The motion was seconded by Commissioner Walker and 
unanimously approved by each Commissioner openly giving their individual vote. Administrator 
Mims noted that all five County Commissioners were present and stated that the Commission 
would adjourn immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Copies of letter from County Attorney Tyrone C. 
Means and a Checklist for Conducting Lawful Executive Sessions, Pages 27-1 and 27-2, are 
attached to these Minutes.) 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on February 17, 2015 at 11:01 a.m. The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission. 
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