
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

FEBRUARY 2, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims noted that County Offices will be closed Monday, February 16, 2015, in 
observance of President’s Day and that the Commission will meet on Tuesday, February 17, 
2015. 
 
PRESENTATION BY ATTORNEYS ROBERT GILPIN AND CLINTON GRAVES WITH 
GILPIN GIVHAN, PC 
 
Attorney Robert Gilpin with Gilpin Givhan, PC briefed the Commission regarding a resolution 
appointing members to the Board of Directors of the Montgomery County Public Education 
Cooperative District.  After discussion, the Commission agreed to waive rules and add this 
resolution to the agenda. 
 
Attorney Clinton Graves, also with Gilpin Givhan, PC, briefed the Commission regarding a 
resolution authorizing the First Amendment to the Articles of Incorporation of the Montgomery 
County Public Education Cooperative District.  After discussion, the Commission agreed to 
place this resolution on the next agenda. 
 
Attorney Graves briefed the Commission regarding a resolution approving a Project Funding and 
Cooperation Agreement relating to the Public Education Project.  After discussion, the 
Commission agreed to place this resolution on the next agenda. 
 
Attorney Graves briefed the Commission regarding a resolution approving incentives to BRC 
Montgomery Mall, LLC.  After discussion, the Commission agreed to place this resolution on 
the next agenda. 
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PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding the Alabama 
Department of Youth Services Grant/Subsidy Agreement for Part I, Part II and Part III Funds.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Howell informed the Commission that the detention part of the renovation is complete and 
that they are waiting on paperwork from the Alabama Department of Youth Services before they 
can move in.  Commission Walker asked Mr. Howell to update the Commission by the end of 
the week regarding their progress. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham requested the authorization of ten (10) part-time Deputy Sheriffs for 
security in county buildings.  After discussion, the Commission agreed to place this authorization 
on the next agenda. 
 
Sheriff Cunningham briefed the Commission regarding Position Fill Requests for Deputy Sheriff 
Lieutenant, Position Number 80, Deputy Sheriff Sergeant, Position Number To Be Determined, 
Deputy Sheriff Corporal, Position Number to Be Determined and Deputy Sheriff Trainee/ 
Deputy Sheriff, Position Number To Be Determined.  After discussion, the Commission agreed 
to waive rules and add these requests to the agenda. 
 
Sheriff Cunningham briefed the Commission regarding Position Fill Requests for Detention 
Facility Accounts Manager, Position Number 4, Corrections Officer Trainee/Corrections Officer, 
Position Number 113, Corrections Officer Trainee/Corrections Officer, Position Number 148 and 
Corrections Officer Trainee/Corrections Officer, Position Number 213.  After discussion, the 
Commission agreed to place these requests on the next agenda. 
 
Sheriff Cunningham requested authorization for a Grant Writer position for the Sheriff’s Office.  
Personnel Director Carmen Douglas recommended that the job description be reviewed.  After 
discussion, the Commission agreed for the Personnel Department to review the current job 
description. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci updated the Commission regarding the 
Information Systems Department.   He stated that the County Attorney has reviewed the 
Emergency Call Works Next Generation E911 contract and that he hoped to have the contract 
language resolved soon.  Mr. Ialacci noted that the current cost for the NG E911 system is 
approximately $130,000 purchase price and annual maintenance will be approximately $18,000.  
Currently, the annual maintenance cost for the existing system is approximately $45,000.  He 
stated that the savings of $27,000 could help with the purchase costs and that he will work on 
getting the money from the E911 funds. 
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Mr. Ialacci briefed the Commission regarding Amendment Number 7 to the Contract with 
Norment Security Group, Inc., concerning a three month contract extension for preventive 
maintenance on the security cameras, doors, locks, and any other security components within the 
County Buildings.  Mr. Ialacci stated that he was working with the Sheriff’s Office and 
Administrator Mims on the new contract and a proposal from Norment to replace some of the old 
computer equipment and software.  He noted that he should have these issues resolved and final 
numbers to the Commission by the first meeting in March. 
 
Mr. Ialacci explained that he had mistakenly thought Judge Hardwick was part of the move when 
Judge Price retired and told him that the County was replacing his phones.  He stated that since 
he made the mistake, he plans to keep his word and get Judge Hardwick his new phones, as it is 
part of the County’s long range plan to move all phones off the old telephone switch onto the 
new telephone system (VoIP).  Mr. Ialacci stated that he hoped to have the work for Judge 
Hardwick completed in two to three weeks. 
 
 (Copy of Memorandum, Agenda Page 16-1 is attached to these Minutes.) 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a memorandum from Rural Addressing Coordinator Jane Brown 
requesting the authorization of payment of an invoice for the Smart911 System.  Administrator 
Mims noted that the next time the Emergency Management Communications District Board 
meets, it will ratify this payment.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Chairman Dean inquired about the state of transitioning the Rural Addressing Coordinator 
position to the Sheriff’s Office.  Administrator Mims responded that he and Sheriff Cunningham 
have met and that they are still working on a plan. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake briefed the Commission regarding a Position Fill Request for 
Civil Engineering Technician I, Position Number 640627006.  He stated that this would be filled 
as an interdepartmental promotion (no new hires).  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Furthermore, Mr. Speake advised the Commission that asphalt resurfacing work for Butler Mill 
Road was presently under way and the first layer of asphalt resurfacing had been placed on 
Dozier Road.   
 
PRESENTATION EVENT DIRECTOR KEN WARD WITH FRIENDS OF THE 
MONTGOMERY CLEAN CITY COMMISSION 
 
Event Director Ken Ward with Friends of the Montgomery Clean City Commission briefed the 
Commission regarding the Dream Marches On Youth Day of Service event and requested 

February 2, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

3



funding.  After discussion, the Commission agreed to waive rules and add a Budget Change 
Request in the amount of $1,800 for this event to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding Grant Agreement Grant Number 
GF2015-37 with the Alabama Historical Commission in the amount of $5,000 to be used for the 
renovations of The Governor Shorter House/Greil Mansion.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY DEVELOPMENT DIRECTOR EVE LOEB AND CHAIRMAN 
LAURIE WEIL WITH THE ALABAMA SHAKESPEARE FESTIVAL 
 
Alabama Shakespeare Festival Development Director Eve Loeb and Board Chairman Laurie 
Weil briefed the Commission regarding the SchoolFest program and requested funding.  After 
discussion, the Commission agreed to place a Budget Change Request in the amount of $25,000 
on the next agenda for this program. 
 
PRESENTATION BY CHIEF PROBATE CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers briefed the Commission regarding a Position Fill Request 
for County Archivist, Position Number 750026048 from the Probate Judge’s Office.  After 
discussion, the Commission agreed to place this request on the next agenda. 
 
PRESENTATION BY DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Director of Elections Daniel Baxter briefed the Commission regarding a Memorandum of 
Understanding concerning administration of the 2015 Scheduled Montgomery Municipal 
Election(s).  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a resolution proclaiming 
the month of March as Certified Government Financial Manager Month.  After discussion, the 
Commission agreed to place this resolution on the next agenda. 
 
Mrs. Henry briefed the Commission regarding a resolution proclaiming February 17, 2015, as 
Montgomery County Never Forgets Day.  After discussion, the Commission agreed to place this 
resolution on the next agenda. 
 
Mrs. Henry briefed the Commission regarding County Employee Blood Drives for 2015.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 

Administrator Mims briefed the Commission regarding the County Tax Levies for the Year 
2015.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Board Member reappointment to the 
Pintlala Water and Fire Protection Authority.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims presented a Bid Award for toner cartridges, Bid No. 51901-15B-014.  After 
discussion, the Commission agreed to add this item to the agenda.  Mr. Ialacci also interjected a 
comment about the toner bid question by the Commission.  He stated that he thought the Xerox 
main printers in each department were leased and that the County had maintenance on them.  Mr. 
Ialacci noted that the big need for toner is more for all the individual printers that people have 
including him.  The Commission inquired as to whether all of the printers are necessary and he 
responded that he really could not answer that question, but there are a lot of printers in use.  The 
Commission asked the staff to research the utilization of toner cartridges and possible cost 
savings. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Walker. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
January 20, 2015.  The motion was seconded by Commissioner Hall and unanimously approved 
by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
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Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Hall and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
PUBLIC HEARINGS 
 
PUBLIC HEARING REGARDING PROPOSED ACTION TO BE TAKEN BY THE 
MONTGOMERY COUNTY COMMISSION WITH REGARD TO A PROJECT 
DEVELOPMENT AGREEMENT BY AND AMONG THE COUNTY, THE CITY OF 
MONTGOMERY, ALABAMA, AND FAIRCOURT PROPERTIES, LLC 
 

PUBLIC HEARING NOTICE 
 

LEGAL NOTICE OF ACTION PROPOSED TO BE TAKEN BY 
MONTGOMERY COUNTY, ALABAMA WITH REGARD TO A PROJECT 

DEVELOPMENT AGREEMENT 
 

Pursuant to Amendment No. 772 to the Constitution of Alabama (1901) (Section 
94.01(a)(3) of the Recompiled Constitution of Alabama and hereinafter referred to as 
“Amendment No. 772”), Montgomery County, Alabama (the “County”) hereby gives notice that 
its County Commission, as the governing body of the County, will consider at a regularly 
scheduled meeting to be held on Monday, February 2, 2015, beginning at 9:30 a.m. in the 
Commissioners’ Court, 101 South Lawrence Street, 1st Floor, Montgomery, Alabama 36104, 
approving a resolution that authorizes the execution and delivery of a Project Development 
Agreement (the “Agreement”) by and among the County, the City of Montgomery, Alabama (the 
“City”), and Faircourt Properties, L.L.C., an Alabama limited liability company (“Faircourt 
Properties”).  
 

BACKGROUND 
 

WHEREAS, Amendment No. 772 authorizes the County to lend its credit to or grant 
public funds and things of value in aid of or to any corporation or other business entity for the 
purpose of promoting the economic development within its jurisdiction; and  
 

WHEREAS, Faircourt Properties is in the process of redeveloping and renovating certain 
real estate located at the corner of Fairview Avenue and South Court Street in the City and the 
County (the “Project Site); and  
 

WHEREAS, Faircourt Properties redevelop and expand a shopping center (the “Project”) 
on the Project Site; and  
 

WHEREAS, Faircourt Properties commits that the Project will create at least twenty (20) 
full-time jobs and represent a capital investment equal to or greater than One Million Seven 
Hundred and No/100 Dollars ($1,700,000.00); and  
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WHEREAS, the County is desirous of having Faircourt Properties undertake said job 
creation and substantial capital improvements at the Project Site; and  
 

WHEREAS, the proposed resolution will set forth the County’s findings that it is 
necessary, proper, for a valid and sufficient public purpose and in the public interest, and in 
accordance with Amendment No. 772, that the County should enter into the Agreement; and  
 

WHEREAS, the proposed resolution will set forth the County’s findings and 
determination that the Agreement will promote the economic development of the County and, 
accordingly, is for a public purpose and is authorized by and consistent with Amendment No. 
772.  

 
SUMMARY OF THE TERMS OF THE AGREEMENT 

 
As incentive for Faircourt Properties to locate the Project in the County, employ 

individuals full-time in the County, and conduct the Project’s business operations in the County, 
the County will provide Faircourt Properties the benefit of the following tax incentives, which 
for ease of administration shall be in the form of tax abatements for the benefit of Faircourt 
Properties: (i) an abatement equal to fifty percent (50.0%) of the incremental increase in 
noneducational County and City real property and personal property ad valorem taxes on the 
Project Site, the shopping center business and other real property improvements to be located at 
the Project Site, personal property located at, on or about the Project Site, and any other real or 
personal property purchased in connection with, incorporated into, and used in the operation of 
the Project as of and through the date on which Faircourt Properties commences operations, for a 
period of ten (10) years, the abatement of such taxes not to exceed $50,000.00 per year; and (ii) 
an abatement of noneducational County and City sales, use, and all other similar taxes on the 
purchase or consumption of machinery, equipment, furniture, construction materials, and all 
other tangible personal property incorporated into the Project as of and through the date on 
which Faircourt Properties commences operations and any machinery, equipment, and other 
personal property transferred by Faircourt Properties from a facility outside the State to the 
Project Site for incorporation into the Project as of and through the date on which Faircourt 
Properties commences operations. 
  

CONCLUSION 
 

A draft of the Agreement may be inspected at the office of the County Administrator 
during regular business hours prior to the scheduled meeting. 
  

While Faircourt Properties would receive certain benefits under the Agreement 
(summarized above), the Montgomery County Commission expects to determine at its public 
meeting that the benefits provided under the Agreement will serve a valid and sufficient public 
purpose, notwithstanding any incidental benefit accruing to Faircourt Properties or any other 
private business. The public benefits sought to be achieved by the approval of the Agreement 
include: promotion of local economic and commercial development and the stimulation of the 
local economy; increasing employment opportunities in the County; expanding the County’s tax 
base, which will result in additional tax revenues for the County; promoting the location, 
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relocation, expansion, and retention of business enterprises in the County; and enhancing the 
overall quality of life of the citizens of the County. 
  
All members of the public are invited to attend the meeting described above or to submit written 
opinions or comments regarding the proposed action to the Montgomery County Commission 
prior to the meeting. In compliance with the Americans with Disabilities Act, interpretive 
assistance or other reasonable accommodations will be provided to individuals with disabilities 
who attend the meeting upon request. Should you desire such services, please contact the office 
of the County Administrator (334-832-1210) at least two (2) full working days prior to the 
meeting. 
 

End of Public Hearing Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding proposed action to be taken by the Montgomery County Commission with regard to a 
Project Development Agreement by and among the County, the City of Montgomery, Alabama, 
and Faircourt Properties, LLC.  No one addressed the Commission and Chairman Dean closed 
the Public Hearing. 
 
PUBLIC HEARING REGARDING PROPOSED ACTION TO BE TAKEN BY THE 
MONTGOMERY COUNTY COMMISSION WITH REGARD TO A PROJECT 
DEVELOPMENT AGREEMENT BY AND AMONG THE COUNTY, THE CITY OF 
MONTGOMERY, ALABAMA, AND BIG DADDY FOODS, INC. 
 

PUBLIC HEARING NOTICE 
 

LEGAL NOTICE OF ACTION PROPOSED TO BE TAKEN BY 
MONTGOMERY COUNTY, ALABAMA WITH REGARD TO A PROJECT 

DEVELOPMENT AGREEMENT 
 

Pursuant to Amendment No. 772 to the Constitution of Alabama (1901) (Section 
94.01(a)(3) of the Recompiled Constitution of Alabama and hereinafter referred to as 
“Amendment No. 772”), Montgomery County, Alabama (the “County”) hereby gives notice that 
its County Commission, as the governing body of the County, will consider at a regularly 
scheduled meeting to be held on Monday, February 2, 2015, beginning at 9:30 a.m. in the 
Commissioners’ Court, 101 South Lawrence Street, 1st Floor, Montgomery, Alabama 36104, 
approving a resolution that authorizes the execution and delivery of a Project Development 
Agreement (the “Agreement”) by and among the County, the City of Montgomery, Alabama (the 
“City”), and Big Daddy Foods, Inc., a Mississippi corporation (Big Daddy Foods”).  
 

BACKGROUND 
 

WHEREAS, Amendment No. 772 authorizes the County to lend its credit to or grant 
public funds and things of value in aid of or to any corporation or other business entity for the 
purpose of promoting the economic development within its jurisdiction; and  
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WHEREAS, Big Daddy Foods is in the process of redeveloping and renovating certain 
real estate located at 2020 East South Boulevard in the City (the “Project Site); and  
 

WHEREAS, Big Daddy Foods will operate a full service grocery store (the “Project”) on 
the Project Site; and  
 

WHEREAS, Big Daddy Foods commits that the Project will create jobs for at least 
eighty-five (85) direct employees of the Company and represent a capital investment equal to or 
greater than Five Million and No/100 Dollars ($5,000,000.00); and  
 

WHEREAS, the County is desirous of having Big Daddy Foods undertake said job 
creation and substantial capital improvements at the Project Site; and  
 

WHEREAS, the proposed resolution will set forth the County’s findings that it is 
necessary, proper, for a valid and sufficient public purpose and in the public interest, and in 
accordance with Amendment No. 772, that the County should enter into the Agreement; and  
 

WHEREAS, the proposed resolution will set forth the County’s findings and 
determination that the Agreement will promote the economic development of the County and, 
accordingly, is for a public purpose and is authorized by and consistent with Amendment No. 
772.  

 
SUMMARY OF THE TERMS OF THE AGREEMENT 

 
As incentive for Big Daddy Foods to locate the Project in the County, employ individuals full-
time in the County, and conduct the Project’s business operations in the County, the County will 
provide Big Daddy Foods the benefit of the following tax incentives, which for ease of 
administration shall be in the form of tax abatements for the benefit of Big Daddy Foods: (i) an 
abatement equal to fifty percent (50.0%) of the incremental increase in noneducational County 
and City real property and personal property ad valorem taxes on the Project Site, the full service 
grocery store business and other real property improvements to be located at the Project Site, 
personal property located at, on or about the Project Site, and any other real or personal property 
purchased in connection with, incorporated into, and used in the operation of the Project as of 
and through the date on which Big Daddy Foods commences operations, for a period of ten (10) 
years, the abatement of such taxes not to exceed $50,000.00 per year; and (ii) an abatement of 
noneducational County and City sales, use, and all other similar taxes on the purchase or 
consumption of machinery, equipment, furniture, construction materials, and all other tangible 
personal property incorporated into the Project as of and through the date on which Big Daddy 
Foods commences operations and any machinery, equipment, and other personal property 
transferred by Big Daddy Foods from a facility outside the State to the Project Site for 
incorporation into the Project as of and through the date on which Big Daddy Foods commences 
operations. 
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CONCLUSION 
 

A draft of the Agreement may be inspected at the office of the County Administrator 
during regular business hours prior to the scheduled meeting.  
 

While Big Daddy Foods would receive certain benefits under the Agreement 
(summarized above), the Montgomery County Commission expects to determine at its public 
meeting that the benefits provided under the Agreement will serve a valid and sufficient public 
purpose, notwithstanding any incidental benefit accruing to Big Daddy Foods or any other 
private business. The public benefits sought to be achieved by the approval of the Agreement 
include: promotion of local economic and commercial development and the stimulation of the 
local economy; increasing employment opportunities in the County; expanding the County’s tax 
base, which will result in additional tax revenues for the County; promoting the location, 
relocation, expansion, and retention of business enterprises in the County; and enhancing the 
overall quality of life of the citizens of the County.  
 

All members of the public are invited to attend the meeting described above or to submit 
written opinions or comments regarding the proposed action to the Montgomery County 
Commission prior to the meeting. In compliance with the Americans with Disabilities Act, 
interpretive assistance or other reasonable accommodations will be provided to individuals with 
disabilities who attend the meeting upon request. Should you desire such services, please contact 
the office of the County Administrator (334-832-1210) at least two (2) full working days prior to 
the meeting.  
 

End of Public Hearing Notice 
 
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding proposed action to be taken by the Montgomery County Commission with regard to a 
Project Development Agreement by and among the County, the City of Montgomery, Alabama, 
and Big Daddy Foods, Inc.  No one addressed the Commission and Chairman Dean closed the 
Public Hearing. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING EXECUTION AND 
DELIVERY OF A PROJECT DEVELOPMENT AGREEMENT BY AND AMONG THE 
COUNTY, THE CITY OF MONTGOMERY, ALABAMA, AND FAIRCOURT PROPERTIES, 
LLC 
 
Administrator Mims presented the following memorandum: 
 
January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution Authorizing the Execution and Delivery of a Project Development 

Agreement by and among Montgomery County, Alabama, The City of 
Montgomery, Alabama and Faircourt Properties, LLC  

 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place on 
the next agenda a resolution authorizing the execution and delivery of a Project Development 
Agreement by and among Montgomery County, Alabama, The City of Montgomery, Alabama 
and Faircourt Properties, LLC. 
 
I am requesting adoption of this resolution.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution, 
Economic Development Incentives, Project Development Agreement, Agenda Pages 1-2 through 
1-18, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING EXECUTION AND 
DELIVERY OF A PROJECT DEVELOPMENT AGREEMENT BY AND AMONG THE 
COUNTY, THE CITY OF MONTGOMERY, ALABAMA, AND BIG DADDY FOODS, INC. 
 
Administrator Mims presented the following memorandum: 
 
January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution Authorizing the Execution and Delivery of a Project Development 

Agreement by and among Montgomery County, Alabama, The City of 
Montgomery, Alabama and Big Daddy Foods, Inc. 

 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place on 
the next agenda a resolution authorizing the execution and delivery of a Project Development 
Agreement by and among Montgomery County, Alabama, The City of Montgomery, Alabama 
and Big Daddy Foods, Inc. 
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I am requesting adoption of this resolution. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Resolution, 
Economic Development Incentives, Project Development Agreement, Agenda Pages 2-2 through 
2-18, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACT FOR HOUSING JUVENILES AT THE 
MONTGOMERY COUNTY YOUTH FACILITY FOR CHILTON COUNTY 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  January 22, 2015 
 
Re:  Chilton County Bed Contract 
 
Submitted is the corrected copy of the Chilton County bed contract for the Commission’s 
approval.  This contract is for Chilton County to house juveniles in our facility.  Please place the 
attached contract on the February 2nd County Commission formal agenda. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the contract.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Agreement, 
Agenda Pages 3-2 through 3-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
CARL M. MURDOCK, JR. 
 
Administrator Mims presented the following memorandum: 
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January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Recognize and Deny Claim regarding Carl M. Murdock, Jr. 
 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place on 
the next agenda to recognize and deny a Claim submitted by Alsobrook McCormick, Attorneys 
at Law, on behalf of their client, Carl M. Murdock, Jr. 
 
I am requesting that the Commission approve this item. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Memoranda, Official Notice of Claim, and Letter, Agenda Pages 4-2 through 4-6, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
WONTANEE J. SCOTT 
 
Administrator Mims presented the following memorandum: 
 
January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Recognize and Deny Claim regarding Wontanee J. Scott 
 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place on 
the next agenda to recognize and deny a Claim submitted by Alexander Shunnarah Gulfcoast, 
LLP, on behalf of their client, Wontanee J. Scott. 
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I am requesting that the Commission approve this item. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memoranda, and 
Notice of Claim, Agenda Pages 5-2 through 5-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF EX-OFFICIO MEMBERSHIP 
DUES TO THE MONTGOMERY AREA COMMITTEE OF 100 FOR CHAIRMAN ELTON N. 
DEAN, SR. 
 
Administrator Mims presented the following memorandum: 
 
January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2015 Membership Dues to Montgomery Area Committee of 100, Inc. 
 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place on 
the next agenda the 2015 Membership Dues to Montgomery Area Committee of 100, Inc., for 
Chairman Elton N. Dean, Sr. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Invoice, Agenda 
Page 6-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum: 
 
 

February 2, 2015 - Minutes of Regular Meeting 
Montgomery County Commission

14



January 29, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on January 20, 2015, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 183 
(2) Corrections Officer Trainee/Corrections Officer, Position Number to be determined 
(3) Corrections Officer Corporal, Position Number 27 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 through 7-4, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
PROBATION OFFICER I, POSITION NUMBER 900304008 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  January 22, 2015 
 
Re:  Juvenile Probation Officer I Fill Request 
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We have a Juvenile Probation I vacancy which needs to be filled in our Intake Division.  I am 
requesting approval at the February 2nd formal session County Commission Meeting to fill this 
vacancy. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT      TRAVEL/TRAINING REQUESTS 
  
1. County Commission        Request Number 14 
2. Tax & Audit Department       Request Numbers 6, 7, and 8 
3. Risk Management        Request Number 8 
4. Engineering Department       Request Number 3 
5. Appraisal Department       Request Numbers 11 and 12 
6. Emergency Mgmt. Communications District Board   Request Number 4 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 9-1 through 9-9, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPOINTING MEMBERS TO THE 
BOARD OF DIRECTORS OF THE MONTGOMERY COUNTY PUBLIC EDUCATION 
COOPERATIVE DISTRICT 
 
Administrator Mims presented the following letter from Clinton D. Graves of Gilpin Givhan, 
PC: 
 
January 29, 2015 
 
Donald L. Mims, Administrator 
Montgomery County Commission 
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Post Office Box 1667 
Montgomery, Alabama 36102-1667 
 
Re: Resolution Appointing Members to the Board of Directors of 
 The Montgomery County Public Education Cooperative District 
 Our File No. 3754.1002 
 
Dear Donnie: 
 
The Montgomery County Commission (the “Commission”) is working with the City of 
Montgomery, Alabama (the “City”) and the Montgomery County Board of Education (the 
“BOE”) to finance certain public education capital improvements, which are referred to in the 
attached resolution as the Public Education Project. 
 
The attached resolution provides for the appointment of persons in their respective representative 
capacities to the board of directors of The Montgomery County Public Education Cooperative 
District (the “District”), which has been proposed to be used as the financing vehicle and bond 
issuer in the proposed Public Education Project.  The District was previously formed by the 
County and the City to finance certain public education capital improvements, but was 
eventually not used for those transactions.  As such, a new board will be appointed in order for 
the District to issue bonds to finance the Public Education Project.  The organizational 
documents of the District call for a nominating committee to make recommendations to the 
Commission and the City Council of the City of Montgomery for the appointment of new 
members to the board of directors of the District.  The recommendation form of the nominating 
committee has been included as an exhibit to the resolution. 
 
The attached resolution is coming before the Commission for the first time and we are asking 
that the Commission waive rules to approve the resolution to appoint the persons recommended 
by the nominating committee as new members to the board of directors of the District. 
 
If you have any questions concerning any of the above, please do not hesitate to contact me. 
 
Yours very truly, 
 
Gilpin Givhan, PC  
/s/ Clinton D. Graves 
 
Enclosures 
 

End of Letter 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Resolution 
and Exhibit A, Agenda Pages 10-3 through 10-8, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED ALABAMA DEPARTMENT OF YOUTH SERVICES 
GRANT/SUBSIDY AGREEMENT FOR PART I, PART II AND PART III FUNDS 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  January 27, 2015 
 
Re:  DYS 2014-2015 Community Grant/Subsidy Authorization 
 
The attached grant agreement needs to be put on the County Commission working agenda for 
February 2nd.   Then I am requesting that the rules be waived and this be placed on the official 
agenda.  These are Part I and Part II DYS Community Grant/Subsidy Authorization funds. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the Alabama Department of Youth Services 
Grant/Subsidy Agreement for Part I, Part II and Part III funds.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Grant/Subsidy 
Agreement and Letter, Agenda Pages 11-2 and 11-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (4) 
 
Administrator Mims presented the following memorandum from Assistant Chief Deputy Dave 
Bryan: 
 
January 29, 2015 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Assistant Chief Deputy Dave Bryan 
  Montgomery County Sheriff’s Office 
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SUBJECT: Approval Fill Request 
  For Deputy Sheriff Trainee 
  In Montgomery County Sheriff’s Office 
 
This memorandum is in conjunction with the previous email dated January 27, 2015, whereas I 
advised that Lieutenant Clarence Brannon will retire from the Montgomery County Sheriff’s 
Office on January 31, 2015.  His retirement will open positions for Lieutenant, Sergeant and 
Corporal Deputy Sheriff.  Additionally, there is a Deputy Sheriff position open as well.  At this 
time, I am requesting that the Montgomery County Commission approve all four fill requests. 
 
I am attaching copies of the Fill Requests.  Originals have been forwarded to Ms. Bazzell’s 
office in Finance.  Please place this on the next agenda for the approval of the County 
Commission. 
 
Your assistance is greatly appreciated. 
 
encls. 
 
cc: Mek Abebe, Payroll 
 Priscilla Williams, Payroll 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 12-2 through 12-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED GRANT AGREEMENT WITH THE ALABAMA 
HISTORICAL COMMISSION REGARDING THE GOVERNOR SHORTER HOUSE/GREIL 
MANSION (GRANT NUMBER GF2015-37 - $5,000) 
 
Administrator Mims presented the following letter from Executive Director of State of Alabama 
Historical Commission Frank W. White: 
 
January 20, 2015 
 
The Honorable Elton N. Dean, Sr. 
Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102 
 
RE: GF2015-37, The Governor Shorter House 
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Dear Mr. Dean: 
 
We are pleased that your application has been selected to receive funding from the 2015 Capital 
Enhancements Grant Program.  In many cases, reductions had to be made to grant awards to 
meet the many needs across the State. 
 
Enclosed is a copy of the official grant agreement between your organization and the Alabama 
Historical Commission.  You should sign the agreement and return it as soon as possible.  Funds 
will be distributed on a semi-annual basis, with payments expected to be mailed in late March 
and early September. 
 
We are grateful to Governor Bentley and the Alabama Legislature for making these funds 
available.  We also appreciate your commitment to preserving Alabama’s historic sites and 
parks.  Should you have any questions regarding the process, please contact John Powell at 334-
230-2654 or john.powell@preserveala.org. 
 
Yours Truly, 
 
/s/ Frank W. White  
Executive Director 
 

End of Letter 
 
Commissioner Williams made a motion to approve the Grant Agreement.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission.  (Copies of 
Grant Agreement, Alabama Historical Commission Audit Policy, and Acknowledgment of 
Support, Agenda Pages 13-2 through 13-5, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 10 FOR $1,800 TO THE FRIENDS OF THE MONTGOMERY CLEAN 
CITY COMMISSION FOR THE DREAM MARCHES ON YOUTH DAY OF SERVICE 
EVENT 
 
Administrator Mims requested approval of Budget Change Request Number 10, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED MEMORANDUM OF 
UNDERSTANDING REGARDING ADMINISTRATION OF THE 2015 SCHEDULED 
MONTGOMERY MUNICIPAL ELECTION(S) 
 
Administrator Mims presented the following memorandum from Director of Elections Daniel A. 
Baxter: 
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MEMORANDUM 
 
Date: January 28, 2015 
 
To: Honorable Montgomery County Commission 
 
From: Daniel A. Baxter 
 Director of Elections 
 
Re: Memorandum of Understanding Between the City of Montgomery and Montgomery 

County and the Budget for the 2015 Municipal Election Cycle. 
 
On August 25, 2015 a Municipal Election is scheduled in the city of Montgomery for the 
purpose of electing city officials to public office.  If necessary, a Run-off Election is scheduled 
for October 6, 2015. 
 
The Montgomery Election Center is being retained by the City of Montgomery to administer 
both elections.  To solidify this agreement, both entities – the City of Montgomery and 
Montgomery County – must confirm by approving and signing the enclosed Memorandum of 
Understanding. 
 
The Memorandum of Understanding outlines the anticipated administrative and operational 
aspects of conducting the election(s).  It also distinguishes duties and responsibilities between the 
Election Center and the City Clerk’s office. 
 
Also included is the detailed Budget Estimate.  All rates are based on current costs to administer 
the election(s).  It will be the responsibility of the City of Montgomery to pay for all costs 
associated to administer the election(s). 
 
Please review and sign in the appropriate areas. 
 
I will make myself available at the forthcoming Commissioners meeting to answer any questions 
that you may have regarding this matter. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the Memorandum of Understanding.  The 
motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copies of Memorandum of Understanding and 2015 Municipal Election Budget 
Estimate, Agenda Pages 15-2 through 15-9, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Rhonda Cape of the District Attorney’s Office told the Commissioners that Jerry Bloodsworth 
retired effective February 1, 2015. 
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Commissioner Williams said good morning and wished everyone a good week.  He recognized 
Sheron Rose with the Montgomery Chamber of Commerce, adding that she is a longtime friend 
of 30 years. 
 
Chairman Dean told the audience good morning.  He noted that during his annual state of the 
county address last week, he said that he was proud of this past year and looks forward to this 
year.  He said that the revenue is back to where we were in 2008.  He expressed his appreciation 
to the constitutional officers and department heads for their management skills and said that we 
all are working as a team and a family.  He said that he loves bragging about Montgomery being 
the number one county in the state; he loves bragging about having the best audit in the state, and 
he loves bragging about having the number one Sheriff’s Department in the state.  He added that 
Revenue, Probate and the Election Center are coming up with new ideas and that he is proud of 
what we do in Montgomery County.  He noted that we will continue doing what it takes to keep 
revenue in an upward trend, so the Commission can do the things they need to do for the people 
they represent in Montgomery County. 
 
Vice Chairman Harris stated that Chairman Dean said it all and then he thanked everyone for 
coming to the meeting.   
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

Commissioner Hall left the meeting for an airline flight to a business engagement. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY BLUE GRAY NATIONAL COLLEGIATE TENNIS CLASSIC 
CHAIRMAN CLAY TORBERT DIRECTOR OF CORPORATE RELATIONS LEWIS FIGH 
AND PAST TOURNAMENT CHAIRMAN PAUL WINN 
 
Blue Gray National Collegiate Tennis Classic Chairman Clay Torbert briefed the Commission 
regarding the 2015 Blue Gray National Tennis Tournament.  Director of Corporate Relations 
Lewis Figh and Past Tournament Chairman Paul Winn spoke in support of the tournament.  
Chairman Dean requested a $750 miscellaneous appropriation from his account, Vice Chairman 
Harris requested a $500 miscellaneous appropriation from his account and Commissioner 
Walker requested a $1,000 miscellaneous appropriation from her account for this event.  Prior to 
leaving the Commission meeting, Commissioner Hall requested a $750 miscellaneous 
appropriation from his account.  After discussion, the Commission agreed to place these 
miscellaneous appropriations and a Budget Change Request in the amount of $5,000 for this 
event on the next agenda.  
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COMMENTS BY SHERRIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding security in Annex III and in the 
Commission offices.  He explained that the two proposed hallway doors in the Commission 
office area were not needed in that the addition of swipe card door systems would work better on 
existing doors.  He mentioned that a door in the Finance Department hallway was needed.  The 
Commission expressed support for these recommendations. 
 
PRESENTATION BY CHIEF ADMINISTRATOR RHONDA CAPE WITH THE DISTRICT 
ATTORNEY’S OFFICE 
 
District Attorney Chief Administrator Rhonda Cape informed the Commission that Chief 
Investigator Jerry Bloodsworth has retired after 25 years of service to Montgomery County.  She 
briefed the Commission regarding a Position Fill Request for Chief Investigator and other related 
positions.  After discussion, the Commission agreed to place these requests on the next agenda. 
 
PRESENTATION BY RESEARCH COORDINATOR JOE ADAMS WITH PUBLIC AFFAIRS 
RESEARCH COUNCIL OF ALABAMA  
 
Research Coordinator Joe Adams with the Public Affairs Research Council of Alabama briefed 
the Commission regarding new sources of revenue. Chairman Dean requested information 
regarding Montgomery County’s ad valorem taxes. (Copy of Handout Regarding Rental Tax 
Comparisons, Pages 17-1 through 17-10, is attached to these Minutes.) 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for February 
and March 2015. 

 
Administrator Mims noted an employee who has submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry wished a happy birthday to Commissioner Walker who will 
be celebrating her birthday on Sunday and noted that Commissioner Williams will be celebrating 
his birthday later this month. She then reviewed the Commission calendar of events noting the 
Montgomery Legislative Delegation Breakfast which will be held at 8:30 a.m. on Wednesday, 
February 25th at the Small Business Resource Center.  
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Walker made a motion to go into the Executive Session, based upon a letter from 
Attorney H. Lewis Gillis with Means Gillis Law, LLC, to discuss the possible lease, sale and/or 
purchase of property. The motion was seconded by Vice Chairman Harris and unanimously 
approved by each Commissioner openly giving their individual vote. Administrator Mims noted 
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that Chairman Dean, Vice Chairman Harris, Commissioner Walker and Commissioner Williams 
were present and stated that the Commission would adjourn immediately following the 
Executive Session.  Chairman Dean recessed the Information Session to the Executive Session.  
(Copies of Letter from Attorney H. Lewis Gillis and a Checklist for Conducting Lawful 
Executive Sessions, Pages 18-1 and 18-2, are attached to these Minutes.) 
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on February 2, 2015. The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission. 
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