
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JANUARY 20, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:10 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH STIFEL, NICOLAUS 
& COMPANY, INC. AND PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE 
BANK  
 
Managing Director Mike Dunn with Stifel, Nicolaus & Company, Inc. updated the Commission 
regarding the Revenue Refunding Warrants Series 2015. First Tuskegee Bank President and 
CEO Neill Wright was also present.  Mr. Dunn presented a Summary of Refunding Results of 
Series 2006 Bonds and Collective Results for the Series 2012, 2014 and 2015 Bonds.  (Copy of 
Summary of Refunding Results, Pages 11-1 through 11-3, is attached to these minutes.) 
 
PRESENTATION BY FOUNDER AND DIRECTOR MICHELLE BROWDER OF I AM 
MORE THAN 
 
Founder and Director Michelle Browder of I Am More Than briefed the Commission regarding 
her organization’s part in the 50th Anniversary of the Selma to Montgomery Voting Rights 
March.  She stated that the organization will be hosting a “Hoops and Dreams Unity Game” at 
Carver High School with the legendary Globetrotters on March 5, 2015, and a CONVERSE-
sation on Truth and Reconciliation Summit and Concert at the Davis Theatre on March 6, 2015.  
She requested support and funding from the Commission.  After discussion, the Commission 
agreed to waive rules and add a Budget Change to the agenda in the amount of $9,000 for these 
events.   
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account and 
Commissioner Walker requested a $500 miscellaneous appropriation from her account for these 
events.  The Commission agreed to add these items to the miscellaneous appropriations. 
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Ms. Browder requested a letter of support or a representative from the County Commission to 
attend the events. 
 
DIRECTOR OF BUSINESS & COMMERCIAL DEVELOPMENT MAC MCLEOD WITH 
THE CITY OF MONTGOMERY, ATTORNEY RILEY W. ROBY WITH BALCH & 
BINGHAM LLP  AND LEE WILLCOXON WITH FAIRCOURT PROPERTIES, LLC 
 
Director of Business & Commercial Development Mac McLeod with the City of Montgomery 
briefed the Commission regarding a Project Development Agreement by and among 
Montgomery County, Alabama, The City of Montgomery, Alabama and Faircourt Properties, 
LLC.  He stated that Faircourt Properties is requesting that the City of Montgomery, Alabama 
(the “City”) and Montgomery County, Alabama (the “County”) abate (1) the non-educational 
portion of sales taxes associated with construction materials used by the developer as part of the 
redevelopment effort, and (2) the non-educational portion of the City’s and County’s portion of 
property taxes related to the incremental increase in property values resulting from the 
redevelopment project.  Lee Willcoxon with Faircourt Properties, LLC, thanked the Commission 
for their consideration of this project.   
 
Mr. McLeod briefed the Commission regarding a Project Development Agreement by and 
among Montgomery County, Alabama, The City of Montgomery, Alabama and Big Daddy 
Foods, Inc.  He stated that Big Daddy Foods, Inc. is requesting that the City and the County 
abate (1) the non-educational portion of sales taxes associated with construction materials used 
by the developer as part of the redevelopment effort, and (2) the non-educational portion of the 
City’s and County’s portion of property taxes related to the incremental increase in property 
values resulting from the redevelopment project. 
 
Attorney Riley W. Roby with Balch & Bingham LLP, informed the Commission that they would 
need to conduct a Public Hearing during the County Commission meeting. 
 
After discussion, the Commission agreed to place these two Project Agreements and Public 
Hearings on the next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Hall made a motion to go into the Executive Session, based upon a letter from 
Chamber of Commerce Senior Vice President of Corporate Development Ellen G. McNair, 
requesting the convening of an Executive Session to discuss a commerce or trade matter. The 
motion was seconded by Vice Chairman Harris and unanimously approved by each 
Commissioner openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Copies of letter from Ellen G. McNair and a 
Checklist for Conducting Lawful Executive Sessions, Pages 12-1 and12-2, are attached to these 
Minutes.) 
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RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 

 
INFORMATION SESSION 

 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding items on the agenda. 
 
Administrator Mims noted that the Minutes of the Regular Meeting of January 5, 2015, which 
were on the agenda, had a typo and that he would make a notation of the correction during the 
Formal Session.  
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean and Vice Chairman Harris requested a $500 miscellaneous appropriation from 
each of their accounts to Friends of the Theatre, Inc., for 2015 Multi-Cultural Event at the Davis 
Theatre, honoring Dr. Martin Luther King, Jr’s., ideals for a “Beloved Community”. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to support the Woodley Park Area Association, with 
funding to promote the Community Enhancement and Beautification Programs/Projects. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS  to support Spring Valley/Cross Creek/Valley 
Village, with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 8 from County Commission 
Appropriations for the County supernumerary salary supplement for retiring Judge Charles Price.  
Administrator Mims presented Budget Change Request Number 7 from the Engineering 
Department and Budget Change Request Number 1 from the Youth Facility.  
 
After discussion, the Commission agreed to waive rules and add these Budget Change Requests 
to the agenda. 
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PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci updated the Commission regarding the 
Information Systems Department.  He stated that the work is progressing well on the Sales Tax 
module and the County should have its portion ready for implementation by the end of May 
2015. 
 
Mr. Ialacci informed the Commission that he would send the current contract for the Next 
Generation E911 System to Administrator Mims to have it reviewed and presented to the 
Commissioners at the next meeting. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake advised the Commission that asphalt resurfacing work for 
Butler Mill Road and for Dozier Road should begin within the next two weeks.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Montgomery City/County Emergency Management 
Agency Director Calvin I. Brown regarding the relocation of a weather siren to 638 Marler Road, 
Pike Road, Alabama. 
 
Administrator Mims presented copies of Position Fill Requests for Corrections Officer 
Trainee/Corrections Officer, Position Number 183, Corrections Officer Trainee/Corrections 
Officer, Position Number to be determined, and Corrections Officer Corporal, Position Number 
27 from the Detention Facility.  After discussion, the Commission agreed to place these items on 
the next agenda. 
 
COMMENTS FROM JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding Contract for 
Housing Juveniles at the Montgomery County Youth Facility for Chilton County.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Howell briefed the Commission regarding a Position Fill Request for Juvenile Probation 
Officer I, Position Number 900304008 from the Youth Facility.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims requested that the Commission recognize and deny a Claim filed by Carl M. 
Murdock, Jr. After discussion, the Commission agreed to place this item on the next agenda. 
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Administrator Mims requested that the Commission recognize and deny a Claim filed by 
Wontanee J. Scott.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding payment of Ex-Officio Membership 
Dues to the Montgomery Area Committee of 100 for Chairman Elton N. Dean, Sr.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding the Town of Pike Road’s 
lodgings tax increase and new rental tax. 
 
COMMENTS FROM JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell informed the Commission that renovations of the 
detention area at the Youth Facility have been completed and would be turned over to him today.  
He stated that he would start moving the juvenile inmates back to the facility this week. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Letter of Agreement concerning tax abatement for BRC 
Montgomery Mall, LLC, and an Opinion from County Attorney Thomas T. Gallion, III.  After 
discussion, the Commission agreed to place a Project Development Agreement and Public 
Hearing on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a schedule of tax abatements for businesses in Montgomery 
County.  Chief Revenue Clerk Allyson Holland stated that she would get that information to him. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for January, 
February and March 2015. 

 
Administrator Mims presented the Revenue Reports for December 2014 from Tax and Audit 
Department. 

 
Administrator Mims presented the Population Report for December 2014 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for December 2014 for Community 
Corrections. 
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Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Hall. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were Attorney H. Lewis Gillis and County Engineer George C. Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
January 5, 2015 with the modification of verbiage in the comments by Commissioners portion of 
the minutes from Whitney’s Lake to White’s Lake.  The motion was seconded by Commissioner 
Hall and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Walker made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED DISTRICT OFFICE LEASE REGARDING THE 
OFFICE OF U.S. REPRESENTATIVE TERRI SEWELL 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
January 15, 2015 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: District Office Lease for U.S. Representative Terri Sewell 
 
The Montgomery County Commission agreed at its meeting on January 5, 2015, to place on the 
next agenda a District Office Lease for Congresswoman Terri A. Sewell for space located in the 
Montgomery County Courthouse Annex III for the 114th Congress. 
 
I hereby request approval of the lease. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of District Office 
Lease, Agenda Pages 1-2 through 1-10, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROFESSIONAL SERVICES AGREEMENT WITH 
CAVANAUGH MACDONALD CONSULTING, LLC, REGARDING AN ACTUARIAL 
STUDY FOR OTHER POST-EMPLOYMENT BENEFITS 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
January 6, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Scott Kramer 
  Director of Risk Management 
 
SUBJECT: Consideration of GASB 45 Actuarial Study 
 
Every two years, in accordance with GASB 45 (Governmental Accounting Standards Board), an 
actuarial study is required to determine the County’s OPEB (other post-employment benefits) 
liability.  This liability is comprised of retiree healthcare and life insurance benefits.  The last 
study was performed two years ago at a cost of $9,200 by Cavanaugh Macdonald Consulting.  I 
am recommending this same vendor complete this actuarial study, and I would anticipate the 
same approximate cost. 
 
I have enclosed the professional services agreement for the Commission’s consideration of 
approval. 
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cc: Donald L. Mims 
 Florence Cauthen 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Professional 
Services Agreement and Attorney Gallion’s Opinion, Agenda Pages 2-2 through 2-14, are 
attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED AUTHORIZATION OF PAYMENT TO THE CITY OF 
MONTGOMERY FOR 40% OF THE COST OF CH2M HILL TASK ORDER ADDENDUM 6 
– COORDINATION OF THE AGENCY AGREEMENTS, CONTINUED TECHNICAL 
SUPPORT, AND MEETING COORDINATION FOR THE MONTGOMERY DOWNTOWN 
ENVIRONMENTAL ASSESSMENT PROJECT (DEAP) 
 
Administrator Mims presented the following memorandum: 
 
January 6, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Authorize Payment to the City of Montgomery for 40% of the cost of CH2M Hill 

Task Order Addendum 6 – Coordination of the Agency Agreements, Continued 
Technical Support, and Meeting Coordination for the Montgomery Downtown 
Environmental Assessment Project (DEAP) 

 
Director of Risk Management Scott Kramer briefed the Commission at the January 5, 2015, 
meeting concerning a request from the City of Montgomery for the County to authorize payment 
to the City for 40% of the cost of CH2M Hill Task Order Addendum 6 – Coordination of the 
Agency Agreements, Continued Technical Support, and Meeting Coordination for the 
Montgomery Downtown Environmental Assessment Project (DEAP).  The total cost of Task 
Order Addendum 6 is $29,697, with the City paying the remaining 60%.  The County’s portion 
of the cost would be $11,879.  The Commission agreed to place this item on the January 20, 
2015, agenda. 
 
I am requesting approval of this payment. 
 
Attachment 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Standard 
Agreement for Professional Services, Agenda Pages 3-2 through 3-5, is attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
January 20, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
** C-2015-27: Rescind Appropriation to Homeview Family Life Center, for Educational 

Programs - $1,000; (Williams)  
 
NOTE: Rescinded to change organization to the proper name. 
 
C-2015-40: Homeview Holistic Community Family Health Center, for Educational 

Programs - $1,000; (Williams) 
 
NC-2015-77: City of Montgomery, to be used by BONDS to Support Bellwood East 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2015-78: City of Montgomery, to be used by BONDS to Support Carriage Hills 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2015-79:  City of Montgomery, to be used by BONDS to Support Vaughn Meadows, 
   with Funding to Promote the Community Enhancement and Beautification 
   Programs/Projects - $1,000; (Harris) 
 

End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-41: Faith Crusades Ministries, Inc., for Two Events to be held during the 50th 

Anniversary of the Selma to Montgomery Voting Rights March - $1,500; 
(Harris-$1,000 and Walker-$500) 

 
C-2015-42: Friends of the Theatre, Inc., for 2015 Multi-Cultural Event at the Davis 

Theatre, Honoring Dr. Martin Luther King, Jr’s. Ideals for a “Beloved 
Community” - $1,000; (Dean-$500 and Harris-$500) 

 
NC-2015-80: City of Montgomery, to be used by BONDS to Support the Woodley Park 

Area Association, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2015-81: City of Montgomery, to be used by BONDS  to support Spring 

Valley/Cross Creek/Valley Village, with Funding to Promote the 
Community Enhancement and Beautification Programs/Projects - $1,000; 
(Harris) 

 
**Rescind 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission. 
 
BOARD OF REGISTRARS – APPROVED POSITION FILL REQUEST FOR CLERK II, 
POSITION NUMBER 290002006  
 
Administrator Mims presented the following memorandum from Chairman of Montgomery 
County Board of Registrars George M. Noblin: 
 
MEMORANDUM 
 
DATE:  December 18, 2014 
 
TO:  Donald L. Mims, Administrator 
  Montgomery County Commission 
 
FROM: George M. Noblin, Chairman 
  Montgomery County Board of Registrars 
 
RE:  Request to Fill Employee Vacancy 
 
As per the attached retirement notice from Mary E. Duncan, Clerk II, indicating that her last day 
of employment will be December 31, 2014, this is to request that the Board be allowed to 
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proceed with a Position Fill Request form for a Clerk II position (A02-Step 1, with an annual 
salary of $22,485) to seek a replacement for this vacancy. 
 
This position is extremely important to the operation of this Board, which conducts voter file 
maintenance on a daily basis for the more than 141,000 Registered Voters in Montgomery 
County.  This particular Clerk, in addition to performing the full range of voter file maintenance 
duties, including performing newly mandated Photo Voter ID Card transactions, also handles all 
death notices and notification with respect to registrants moving in and out of the state. 
 
It would be greatly appreciated if this matter could be added to the agenda for the next 
Montgomery County Commission meeting.  The appropriate Position Fill Request form for 
further action pending approval by the Commission is herewith attached. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Request and Retirement Notice, Agenda Pages 5-2 and 5-3, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED POSITION FILL REQUEST FOR 
COMMUNITY CORRECTIONS OFFICER, POSITION NUMBER 300359003 
 
Administrator Mims presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
January 7, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
CC:  Donnie Mims – County Administrator 
  Montgomery County, Alabama     
 
RE:  Request to Fill Staff Vacancy for 1 Community Corrections Officer   
 
Dear Commissioners: 
 
Please find attached a Position Fill Request to fill a position vacated by the resignation of a 
Community Corrections Officer.  I briefed the Commission on Monday, January 5, 2014 during 
the Information Session regarding the need to fill this position.  This position is fully funded in 
this fiscal year’s personnel budget and would not require a change or increase in the Community 
Corrections budget. 
 
This requested position is considered critical to maintain operational efficiency in the Jail and 
Prison Diversion Caseloads and to maintain a Staff to offender ratio that allows for our felony 
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jail/prison Case Managers to meet the Alabama Department of Corrections minimum standards. 
A fully staffed Jail/Prison Diversion Program helps us to support the Courts and the criminal 
Justice system and helps to fulfill our mission in support of public safety.   Additionally, the 
requested position is necessary for the Community Corrections Department to meet the 
objectives in our current FY14-15, contract for services between the MCCPCA Board and the 
Alabama Department of Corrections – Division of Community Corrections.  The Community 
Corrections Department is expected to receive in excess of $360,000 reimbursement from the 
State of Alabama Department of Corrections for the offender supervision services provided by 
this position and other specifically designated Community Corrections Officers. 
 
I respectfully request that this request be placed on the Commission Agenda for consideration 
and I further request that the Commission approve this Position Fill Request at the Regular 
Scheduled Commission Meeting on the 20th of January, 2015. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 6-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR COURT SECURITY 
OFFICER, POSITION NUMBER 174  
 
Administrator Mims presented the following memorandum: 
 
January 6, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Position Fill Request for Court Security Officer from the Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on January 5, 2015, agreed to place a 
Position Fill Request for Court Security Officer, Position Number 174 from the Sheriff’s Office 
on the next agenda. 
 
I am requesting approval of this item.   
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Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 7-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (19)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Revenue Commissioner’s Office    Request Numbers 2 and 3 
2. Tax & Audit Department     Request Numbers 4 and 5 
3. Detention Facility      Request Number 4 
4. Youth Facility      Request Numbers 4, 5, and 6 
5. Risk Management      Request Number 6 
6. Engineering Department     Request Number 2 
7. Appraisal Department     Request Numbers 8, 9, and 10 
8. Personnel Department     Request Number 4 
9. Community Corrections     Request Numbers 7 and 8 
10. District Attorney’s Office     Request Numbers 14, 15, and 16 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 8-1 through 8-19, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations    Request Number 8 
2. Engineering Department      Request Number 7 
3. Youth Facility       Request Number 1 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 9-1 through 9-3, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 9 FOR $9,000 TO FAITH CRUSADES MINISTRIES, INC., FOR TWO 
EVENTS TO BE HELD DURING THE 50TH ANNIVERSARY OF THE SELMA TO 
MONTGOMERY VOTING RIGHTS MARCH 
 
Administrator Mims requested approval of Budget Change Request Number 9, County 
Commission Appropriations. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 10-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake recognized Angie Tremble who is retiring after 40 years of 
service.  He said that she has been a tremendous asset to the Engineering Department and has 
been an exemplary employee.  He wished her the best on her retirement. 
 
Sheriff Derrick Cunningham introduced his Chief Deputy, Kevin Murphy. 
 
Chairman Dean recognized former Commissioner Lynn Gowan. 
 
Commissioner Hall congratulated Derrick Cunningham on becoming Montgomery County 
Sheriff.  He stated that he knows he will do a great job and wished Sheriff Cunningham the best. 
 
Commissioner Williams congratulated the new Sheriff, Derrick Cunningham and the new Chief 
Deputy, Kevin Murphy.  He told Michelle Browder of Faith Crusades Ministries, Inc., that she is 
doing good work, keeping the youth on the right track.  He expressed to Ms. Browder that he 
appreciates all that she does for the community and the youth. 
 
Commissioner Walker thanked everyone and expressed her appreciation for their support and 
prayers for her and her family.  She said that she has done two chemotherapy treatments and has 
six more to go.  She stated that she does not recommend chemotherapy, it’s terrible.  She added 
that she recommends avoiding it if at all possible.    
 
Chairman Dean told the audience good morning.  He congratulated Sheriff Cunningham and 
Chief Deputy Murphy and stated that they make great partners.  He added that they will keep our 
communities safe, will save the County money writing grants and that he looks for great things 
to happen.  Chairman Dean congratulated Ms. Tremble on her retirement and expressed his 
appreciation for all her hard work and service to Montgomery County.  He told her he hopes she 
trained someone and shared her knowledge of the position. 
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Vice Chairman Harris told the audience good morning and welcomed them to the meeting.  He 
stated that he wasn’t able to make the swearing in of the new Sheriff but he was there in spirit 
with him.  He stated that Sheriff Cunningham will be just as good as former Sheriff D.T. 
Marshall, if not better and Sheriff Marshall was excellent.  He congratulated him on this historic 
move.  He told Ms. Browder that he is glad the Commission can be of assistance and that she is 
doing a great job.  He said that this year the eyes will be on Alabama, specifically on 
Montgomery, and we are doing all that we can to ensure that Montgomery shines. 
 
Chairman Dean asked who was sitting next to former Commissioner Gowan and Mr. Gowan 
replied that it was Mr. Laslie Hall. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY COUNTY EXTENSION COORDINATOR JIMMY SMITHERMAN, 
LASLIE HALL, CHAIRMAN OF THE SOIL AND WATER CONSERVATION DISTRICT 
AND SHAURICE CARR, EXECUTIVE DIRECTOR OF THE MID-SOUTH RC&D 
COUNCIL 
 
County Extension Coordinator Jimmy Smitherman briefed the Commission regarding water  
quality and farm animal mortality.  He introduced Laslie Hall, Chairman of the Soil and Water 
Conservation District and Shaurice Carr, Executive Director of the Mid-South RC&D Council.  
Mr. Smitherman informed the Commission that Montgomery County currently has a mortality 
program that charges $100 per animal for the county to pick the animal up and carry it to the 
local landfill. He stated that if the animals are not properly disposed, then it could become a 
potential pollutant. Mr. Smitherman noted that Montgomery County has two major creeks 
(Catoma and Pintlala) that have been designated as having water quality issues and that 
agriculture is a contributing factor in both of these waterways. 
 
Mr. Smitherman requested help from the Commission in implementing a program to prevent 
farm mortality from impacting water quality in the community. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Research Coordinator Joe Adams with 
Public Affairs Research Council of Alabama is scheduled to brief the Commission during the 
February 2, 2015, meeting regarding new sources of revenue for the County. 
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COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen informed the Commission that the Purchasing Manager position 
has been offered and accepted, but that a start date has not been set. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the Commission calendar of events.  
 
PRESENTATION BY CHIEF OF STAFF ANNA BUCKALEW AND VICE PRESIDENT OF 
STRATEGY SHERON ROSE WITH THE MONTGOMERY AREA CHAMBER OF 
COMMERCE 
 
Chief of Staff Anna Buckalew with the Montgomery Area Chamber of Commerce introduced 
Sheron Rose, Vice President of Community Strategy.  Ms. Rose stated that she looked forward to 
working with the Commission. 

 
ADJOURNMENT 
 
Commissioner Walker made a motion to adjourn the meeting of the Montgomery County 
Commission on January 20, 2015, at 10:21 a.m. The motion was seconded by Commissioner 
Hall and unanimously approved by the Commission. 
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