
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

JANUARY 5, 2015 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris discussed the Change Order Request, which is on the agenda, to an 
agreement with Stallings & Sons, Inc., regarding alterations to the Probate Judge’s Office, 
Montgomery County Courthouse Annex III third floor.  He inquired as to whether the contractor 
could absorb the cost of the Change Order at the request of the County Administrator.  After 
discussion, the Commission agreed for Administrator Mims and Deputy Administrator Cauthen 
to request guidance from the Examiners of Public Accounts as to whether this could be asked of 
contractors in the future. 
 
Chairman Dean requested a $500 miscellaneous appropriation from his account to the City of 
Montgomery Parks and Recreation Department for the Old Selma Road Community Center for 
senior citizens activities. 
 
Chairman Dean requested a $500 miscellaneous appropriation from his account to the City of 
Montgomery Parks and Recreation Department for the Goodwyn Community Center for youth 
activities. 
 
The Commission agreed to waive rules and add these miscellaneous appropriations to the 
agenda. 
 
Chairman Dean noted that Montgomery City/County Emergency Management Agency Director 
Calvin Brown contacted him regarding the relocation of a siren within the Pike Road Volunteer 
Fire Department’s service area.  He stated that the Pike Road Volunteer Fire Department Board 
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denied Mr. Brown’s request to install the siren at the requested location.  Chairman Dean asked 
Administrator Mims to find out who is the Chairman of that board. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH STIFEL, NICOLAUS 
& COMPANY, INC. AND PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE 
BANK  
 
Managing Director Mike Dunn with Stifel, Nicolaus & Company, Inc. updated the Commission 
regarding the Revenue Refunding Warrants Series.  He noted that since the Public Building 
Authority did not issue and sell its Revenue Refunding Warrants Series 2014-A before the end of 
2014, the Revenue Refunding Warrants should be referred to as Series 2015.   
 
Mr. Dunn briefed the Commission regarding an updated resolution concerning the Montgomery 
County Public Building Authority Revenue Refunding Warrants (Montgomery County Facilities 
Project) Series 2015.  After discussion, the Commission agreed to waive rules and add this item 
to the agenda. 
 
Mr. Dunn also briefed the Commission regarding an updated resolution approving the firm of 
Haskell Slaughter & Spratling, LLC, Certified Red Book Bond Attorneys, as qualified to serve 
as Bond Counsel on the Revenue Refunding Warrants Series 2015.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY GIS & CADASTRAL MAPPING MANAGER TODD GRANT 
 
GIS & Cadastral Mapping Manager Todd Grant briefed the Commission regarding the award of 
a Request for Proposal (RFP) for 2015 Aerial Photography Project to Pictometry International 
Corporation.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY SHERIFF D.T. MARSHALL AND CHIEF DEPUTY DERRICK 
CUNNINGHAM 
 
Chief Deputy Derrick Cunningham requested that the Commission authorize the starting salary 
of Chief Deputy Kevin Murphy at Pay Grade PS7, Step 6 ($88,181).  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Chief Deputy Cunningham requested that the Commission authorize an additional three-step 
increase with the promotional pay increase for Crystal R. Vazquez from Clerk IV, Pay Grade 
A05, Step 4 ($35,065) to Confidential Secretary, Pay Grade A06, Step 5 ($40,625).  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Chief Deputy Cunningham briefed the Commission regarding a cooperative agreement for the 
State Homeland Security Grant Program, Grant Number 3ATL (FY2013 - $30,000). After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Chief Deputy Cunningham briefed the Commission regarding a Position Fill Request for Court 
Security Officer, Position Number 174, for the Sheriff’s Office.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Sheriff D.T. Marshall in which he elects to take 
the status of Supernumerary Sheriff of Montgomery County, effective January 20, 2015.  
Administrator Mims explained that the Governor makes the appointment and is in the 
process of doing so now.  He noted that it does not take commission approval but that the 
County will have to fund the position. 
 
Sheriff Marshall said that there have been a lot of good county commissioners since he has 
been Sheriff of Montgomery County; all of them have been pro-law enforcement, have taken 
care of the citizens of the County and have helped the Sheriff’s Office.  He then expressed 
his appreciation for all that the Commissioners have done. 
 
PRESENTATION BY MONTGOMERY CITY/COUNTY EMERGENCY 
MANAGEMENT AGENCY DIRECTOR CALVIN BROWN AND EMERGENCY 
MANAGEMENT COORDINATOR CINDY FOX 
 
Montgomery City/County Emergency Management Agency Director Calvin Brown informed 
the Commission that a weather siren in Pike Road needs to be relocated.  He has determined 
that the best location in that area is on a hill at the Pike Road Volunteer Fire Department, but 
the Pike Road Volunteer Fire Department Board denied his request to place the siren on the 
property.  He stated that the school would let them put the siren on their property, but it is in 
a valley and is not an ideal location.  Emergency Management Agency Coordinator Cindy 
Fox was also present.  The Commission agreed to work the issue further. 
 
COMMENTS FROM COUNTY ATTORNEY 
 
County Attorney Thomas T. Gallion, III, updated the Commission regarding County 
Attorney Tyrone C. Means’ health. 
 
COMMENTS FROM JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a Bid Award 
for moving various offices, Bid No. 52602-15B-012 for the Youth Facility.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake briefed the Commission regarding a Position Fill Request for 
Administrative Assistant to the County Engineer, Position Number 600615003 from the 
Engineering Department.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
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PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS AND DIRECTOR OF 
RISK MANAGEMENT SCOTT KRAMER 
 
Finance Director Sherrill Thomas briefed the Commission regarding the Independent Auditor’s 
Report for October 1, 2012 to September 30, 2013, issued by the Department of Examiners of 
Public Accounts.  She noted that the Revenue over Expenditures in the General Fund was over 
$2 million.  County Attorney Gallion stated that he has been with the County Attorney since 
1985, and that he cannot remember Montgomery County ever getting a bad audit.  
 
Director of Risk Management Scott Kramer briefed the Commission regarding a Professional 
Services Agreement with Cavanaugh MacDonald Consulting, LLC, for an actuarial study for 
Other Post-Employment Benefits (Retired Employee Health and Life Insurance).  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Kramer briefed the Commission concerning a Standard Agreement for Professional Services 
with CH2M Hill regarding Task Order Addendum 6 – Coordination of the Agency Agreements, 
Continued Technical Support, and Meeting Coordination for the Montgomery Downtown 
Environmental Assessment Project (DEAP).  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Mr. Kramer discussed Note 7 – Other Post-Employment Benefits (OPEB) in the Independent 
Auditor’s Report for October 1, 2012 to September 30, 2013, issued by the Department of Public 
Accounts and stated that the County has an unfunded liability of over $83 million. (Copy of 
Independent Auditor’s Report for October 1, 2012 to September 30, 2013 issued by the 
Department of Examiners of Public Accounts and Note 7-Other Postemployment Benefits 
(OPEB), Agenda Pages 22-1 through 22-8, are attached to these Minutes.) 
 
After discussion, Chairman Dean charged the Administration to advise the Commission and to 
bring them suggestions on raising revenue to pay for the unfunded liability. 
 
Administrator Mims stated that he would report back to the Commission. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Position Fill Request for a Community Corrections Officer, Position Number 300359003, from 
Community Corrections.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
PRESENTATION BY BOARD OF REGISTRARS CHAIRMAN GEORGE NOBLIN 
 
Board of Registrars Chairman George Noblin briefed the Commission regarding a Position Fill 
Request for Clerk II, Position Number 290002006 from the Board of Registrars.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding Budget Change Request Number 2 from 
the District Attorney’s Office and Budget Change Request Number 1 from the Personnel 
Department.  After discussion, the Commission agreed to waive rules and add these items to the 
agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen, at the request of the Commission during its December 15, 2014 
meeting, presented information to the Commission regarding a Grant Specialist position.  She 
informed the Commission that a Grant Specialist position exists with the County, but it has not 
been filled since 2008.  She noted that the grant specialist reports to the Public Affairs Manager 
and earns a starting wage of $39,897.  The total cost would be $55,160, which includes payroll 
taxes and benefits.  Deputy Administrator Cauthen informed the Commission that in FY2013 
Montgomery County received approximately $1.3 million from various grants submitted by the 
Sheriff’s Office and District Attorney’s Office.  She stated that the Information Systems 
Department has also benefitted from grants awarded to the Sheriff’s Office.  She noted that 
Sheriff-elect Cunningham suggested that the Rural Addressing Coordinator be moved to his 
office and that grant writing responsibilities be added to her duties.  Rural Addressing 
Coordinator Jane Brown stated that she has checked with other counties that have tried to 
combine the E911 duties and grant writing duties, and it did not work because of the workload 
on one person.  The Commission discussed the Grant Specialist position. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Montgomery County Parks and Recreation 
Superintendent James Williams at the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Commissioner Hall. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were County Attorney Thomas T. Gallion, III, and County Engineer George C. 
Speake. 
   
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
December 15, 2014 and the Minutes of the Special Call Meeting of December 29, 2014.  The 
motion was seconded by Commissioner Hall and unanimously approved by the Commission. 
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CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION – 
APPROVED BOARD MEMBER APPOINTMENT 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Central Alabama Regional Planning and Development Commission Board 

Member Appointment 
 
The Montgomery County Commission, during its meeting on December 15, 2014, agreed to 
place on the next agenda the appointment of Deputy Administrator Florence M. Cauthen to the 
Central Alabama Regional Planning and Development Commission for a term expiring 
November 13, 2016. 
 
I am requesting approval of this board member appointment. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve board member appointment of Florence M. 
Cauthen for a term expiring November 13, 2016.  The motion was seconded by Commissioner 
Hall and unanimously approved by the Commission.  (Copy of Board Members’ Appointment 
Page, Agenda Page 1-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 TO THE 
AGREEMENT WITH RUSSELL CONSTRUCTION OF ALABAMA, INC., REGARDING 
COUNTY COURTHOUSE ANNEX I THIRD FLOOR RENOVATIONS AND 
ALTERATIONS FOR THE DISTRICT ATTORNEY AND CHILD SUPPORT OFFICES 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Change Order Request Number 1 regarding County Courthouse Annex I Third 

Floor Renovations and Alterations for the District Attorney and Child Support 
Offices 

 
The Montgomery County Commission, during its meeting on December 15, 2014, agreed to 
place on the next agenda Change Order Request Number 1 to the Agreement with Russell 
Construction of Alabama regarding County Courthouse Annex I Third Floor renovations and 
alterations for the District Attorney and Child Support Offices.   
 
I am requesting approval of this Change Order.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Change Order 
Number 1, Agenda Pages 2-2 and 2-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER REQUEST TO THE 
AGREEMENT WITH STALLINGS & SONS, INC., REGARDING ALTERATIONS TO 
THIRD FLOOR MONTGOMERY COUNTY COURTHOUSE ANNEX III FOR THE 
PROBATE JUDGE’S OFFICE 
 
Administrator Mims presented the following memorandum: 
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December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Change Order Request regarding Alterations to Third Floor Montgomery County 

Courthouse Annex III for the Probate Judge’s Office 
 
The Montgomery County Commission, during its meeting on December 15, 2014, agreed to 
place on the next agenda a Change Order Request to the Agreement with Stallings & Sons, Inc., 
regarding Alterations to Third Floor Montgomery County Courthouse Annex III for the Probate 
Judge’s Office.    The Change Order Request is for items reviewed and negotiated with the 
General Contractor in the amount of $5,501.60 and an item requested by Probate Judge Steven L. 
Reed in the amount of $3,770.42 for a total of $9,272.02. 
 
I am requesting approval of this Change Order Request.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Email, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED GENERAL CONTINGENCY ALLOWANCE 
AUTHORIZATION NUMBERS 3 AND 4 WITH BEAR BROTHERS, INC., REGARDING 
MONTGOMERY COUNTY YOUTH FACILITY RENOVATION PROJECT 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: General Contingency Allowance Authorization Numbers 3 and 4 with Bear 

Brothers, Inc., regarding Youth Facility Renovation Project 
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The Montgomery County Commission, during its meeting on December 15, 2014, agreed to 
place on the next agenda General Contingency Allowance Authorization Numbers 3 and 4 with 
Bear Brothers, Inc., regarding Montgomery County Youth Facility Renovation Project in the 
amount of $30,907.00. 
 
I am requesting approval of this Authorization.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Letter, 
General Contingency Allowance Authorization Numbers 3 and 4, and Spreadsheets, Agenda 
Pages 4-2 through 4-8, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED TRANSFER OF OWNERSHIP AND LIABILITY 
AGREEMENT FOR RETIRED K-9 “MONDO” 
 
Administrator Mims presented the following memorandum from Sheriff D.T. Marshall: 
 
December 8, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Retirement and Transfer of Ownership of K9 Mondo 
 
Please find attached documentation from Dr. Will T. Carter recommending that K9 Mondo 
be retired due to moderate arthritis in both hips and stifles and upper airway disease related to 
laryngeal function. 
 
Corporal David Talley has requested that he be allowed to adopt Mondo and will assume all 
responsibility for the dog.  I am attaching an agreement signed by Corporal Talley accepting 
all liability in this matter. 
 
Please place this on the next agenda for the approval of the County Commission. 
 

End of Memorandum 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of K-9 
Transfer of Ownership and Liability Agreement, Memorandum, and Letter, Agenda Pages  
5-2 through 5-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR RENOVATIONS TO CIRCUIT 
CLERK’S TELLER LINES AT THE MONTGOMERY COUNTY COURTHOUSE 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Bid Award for Renovations to Circuit Clerk’s Teller Lines at the Montgomery 

County Courthouse 
 
The Montgomery County Commission, during its meeting on December 15, 2014, agreed to 
place on the next agenda a Bid Award for Renovations to Circuit Clerk’s Teller Lines at the 
Montgomery County Courthouse.   
 
I am requesting approval of this Bid Award.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter, 
Tabulation of Bids Sheet, and Bid Discrepancies Sheet, Agenda Pages 6-2 through 6-4, are 
attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (6) 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on December 15, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 77 
(2) Corrections Officer Trainee/Corrections Officer, Position Number 78 
(3) Corrections Officer Trainee/Corrections Officer, Position Number 115 
(4) Corrections Officer Trainee/Corrections Officer, Position Number 199 
(5) Clerk II, Position Number 234 
(6) Clerk III, Position Number 98 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 through 7-7, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR RECORDS & 
IDENTIFICATION CLERK, POSITION NUMBER 136 
 
Administrator Mims presented the following memorandum: 
 
December 18, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Records and identification Clerk from the Sheriff’s 

Office 
 
The Montgomery County Commission, at its meeting on December 15, 2014, agreed to place a 
Position Fill Request for Records and Identification Clerk, Position Number 136 from the 
Sheriff’s Office on the next agenda. 
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I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 8-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR A COURT 
OPERATIONS CLERK I, POSITION NUMBER 900377001 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  December 17, 2014 
 
Re:  Court Operations Clerk I Fill Request 
 
We currently have a Court Operations Clerk vacancy in our Clerk’s Office.  This vacancy was 
created by a Court Operations Clerk II, but will be filled with a Court Operations Clerk I.  I am 
requesting that this fill request be considered at the formal session of the January 5, 2015, 
Commission Meeting. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 9-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR A JUVENILE 
DETENTION OFFICER, RELIEF, POSITION NUMBER 910300010 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
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MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  December 29, 2014 
 
Re:  Relief Juvenile Detention Officer Fill Request 
 
We recently had a relief worker resign.  In order to maintain staffing at the Youth Detention 
Center I am requesting approval to backfill this position at the January 5th County Commission 
formal session. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (16)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Number 12  
2. Public Affairs Department     Request Numbers 6, 7, 8, 9, 10, 11, and 12 
3. District Attorney’s Office     Request Numbers 12 and 13 
4. Sheriff’s Office      Request Numbers 10 and 11 
5. Risk Management      Request Number 5 
6. Personnel Department     Request Number 3 
7. Community Corrections     Request Number 6 
8. Emergency Mgmt. Comm. District Board   Request Number 3 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 11-1 through 11-16, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
NC-2015-75: City of Montgomery Parks and Recreation Department, for  Old Selma 

Road Community Center for Senior Citizens Activities - $500; (Dean) 
 
NC-2015-76: City of Montgomery Parks and Recreation Department, for Goodwyn 

Community Center, for Youth Activities - $500; (Dean) 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. District Attorney’s Office      Request Number 2 
2. Personnel Department      Request Number 1 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 13-1 and 13-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING THE MONTGOMERY 
COUNTY PUBLIC BUILDING AUTHORITY REVENUE REFUNDING WARRANTS 
(MONTGOMERY COUNTY FACILITIES PROJECT) SERIES 2015 
 
Administrator Mims requested adoption of resolution regarding the Montgomery County Public 
Building Authority Revenue Refunding Warrants (Montgomery County Facilities Project) Series 
2015. 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Resolution, 
Agenda Pages 14-1 through 14-4, is attached to these Minutes.) 
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COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE FIRM OF 
HASKELL SLAUGHTER & SPRATLING, LLC, CERTIFIED RED BOOK BOND 
ATTORNEYS, AS QUALIFIED TO SERVE AS BOND COUNSEL ON THE REVENUE 
REFUNDING WARRANTS SERIES 2015 
 
Administrator Mims presented the following resolution: 
 

RESOLUTION 
 
BE IT RESOLVED, ORDERED AND DECREED by the Montgomery County Commission 
(herein called the “Commission”) as follows: 
 
 Section 1.  The Commission has ascertained and found and does hereby declare as 
follows: 
 
 The Commission hereby approves the firm of Haskell Slaughter & Spratling, LLC, 
certified Red Book bond attorneys, as qualified to serve as bond counsel on the Revenue 
Refunding Warrants Series 2015. 
 
 Approved this ________ day of _______________________, 2015. 
 
   _____________________________________________ 
    Elton N. Dean, Sr. 
    Chairman 
    Montgomery County Commission 
 

End of Resolution 
 
Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.   
 
APPRAISAL DEPARTMENT – APPROVED AWARD OF REQUEST FOR PROPOSAL 
(RFP) FOR 2015 AERIAL PHOTOGRAPHY PROJECT 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  December 30, 2014 
 
SUBJECT: Request For Proposal – 2015 Aerial Photography Project 
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Request rules be waived and approval of award, on the above referenced Request for Proposal in 
the amount of $488,107.00, to Pictometry Intelligent Images, be placed on the agenda for the 
County Commission meeting on January 5, 2015. (copy of spread sheet attached) 
 
Coordination of award made with Ms. Janet Buskey, Revenue Commissioner 
 
Your approval is most appreciated. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memoranda, 
Spreadsheet, and RFP Responses, Agenda Pages 16-2 through 16-10, are attached to these 
Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AUTHORIZING THE STARTING SALARY OF CHIEF 
DEPUTY KEVIN MURPHY AT PAY GRADE PS7, STEP 6 ($88,181) 
 
Administrator Mims presented the following memorandum from Sheriff Elect Derrick 
Cunningham: 
 
December 24, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff Elect Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Request for Irregular Pay Grade for 
  Appointed Chief Deputy Kevin Murphy 
  Grade PS7, Step 6, $88,181 
 
I am requesting that upon taking office on Tuesday, January 20, 2015, Appointed Chief Deputy 
Kevin Murphy’s starting salary to commence at Grade PS7, Step 6.  Chief Murphy will be 
supervising people that are already at this pay grade; furthermore, he has extensive training and 
expertise in law enforcement to start this adjusted salary.  As Sheriff Elect of Montgomery 
County, I have full and complete confidence in Chief Murphy and feel he will be an asset to our 
agency. 
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Attached is a copy of a Form 10 forwarded to Shirley Bazzell in Finance.  Please have this 
request placed on the next agenda for the approval of the County Commission.  If you have any 
questions, please do not hesitate to call on me. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
SHERIFF’S OFFICE – APPROVED ADDITIONAL THREE-STEP INCREASE WITH 
PROMOTIONAL PAY INCREASE FOR CRYSTAL R. VAZQUEZ FROM CLERK IV, PAY 
GRADE A05, STEP 4 ($35,065) TO CONFIDENTIAL SECRETARY, PAY GRADE A06, 
STEP 5 ($40,625) 
 
Administrator Mims presented the following memorandum from Sheriff D.T. Marshall: 
 
December 24, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Promotion to Confidential Secretary 
  Crystal R. Vàzquez 
  Grade A05, Step 4, $35,065 to 
  Grade A06, Step 5, $40,625 
 
I am requesting that Crystal Vàzquez be promoted to replace Tinette Barr, my Confidential 
Secretary, effective January 5, 2015.  I have been informed by Sheriff Elect Derrick Cunningham 
that Ms. Vàzquez will also be transitioning as his Confidential Secretary. 
 
I am recommending that Ms. Vàzquez start at Step 5.  She has worked closely with my secretary 
and is fully trained for this position.  In the three (3) years that she has been training for this 
position, she has additionally worked side-by-side with Chief Cunningham on Homeland 
Security grants that Chief administers, translated the inmate Handbook from English to Spanish 
and various other projects that justify the adjusted salary.  I feel that she will be an asset to me 
and the Sheriff’s Office. 
 
Attached is a copy of a Form 10 forwarded to Shirley Bazzell in Finance.  Please have this 
request placed on the agenda for the approval of the County Commission.  If you have any 
questions, please do not hesitate to call on me. 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3ATL (FY2013 - 
$30,000) 
 
Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
December 22, 2014 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
  Montgomery County Commission 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: 3ATL Grant~$30,000, Cooperative Agreement 
 
Please find attached two original Cooperative Agreements for the 3ATL Grant in the amount of 
$30,000 to be place on the next agenda.  If it’s approved, please have Mr. Dean sign his part on 
both original agreements and email or call Christie (ext. 1339) and she’ll pick up the agreements. 
 
Thank you. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the Cooperative Agreement.  The motion was 
seconded by Commissioner Walker and unanimously approved by the Commission.  (Copy of 
Cooperative Agreement, Agenda Pages 19-2 through 19-12, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR MOVING VARIOUS OFFICES, BID 
NO. 52602-15B-012  
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  December 30, 2014 
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SUBJECT: Bid No.  52602-15B-012, Moving Various Offices – Youth Facility 
 
Request rules be waived and approval of award, on the above referenced bid for the amount of 
$18,887.05, to the low bid of Covan Worldwide Moving, be placed on the agenda for the County 
Commission meeting on January 5, 2015. (copy of spread sheet attached) 
 
Coordination of award made with Bruce Howell, Juvenile Court Administrator. 
 
Your approval is most appreciated. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 20-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR 
ADMINISTRATIVE ASSISTANT TO THE COUNTY ENGINEER, POSITION NUMBER 
600615003 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
December 23, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims  
 County Administrator 
 
FROM: George C. Speake   
 County Engineer 
 
SUBJECT:  Position Fill for Administrative Assistant to the County Engineer 
 
It is requested that we be permitted to fill the position of Administrative Assistant to the County 
Engineer which will be vacated February 1, 2015, due to retirement of the employee presently in 
this slot.  This is a key supervisory position for the Engineering Department office, and it will 
create management problems if it remains vacant for two months while the current employee’s 
maximum annual leave balance is exhausted as specified in the Montgomery County 
Management Procedures Manual.  
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Forwarded herewith is applicable position fill request form.  This position is currently funded in 
our budget. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 21-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Judge of Probate Steven Reed told the audience good morning and happy New Year.  He stated 
that he wanted to recognize two professional, long standing and loyal employees.  He added that 
they really are on the front lines and that he’s sorry to see them go.  Judge Reed said that the first 
employee, Mildred Potts, has been with the County for 21 years and that it has been a pleasure to 
work with her as the Assistant Tag Supervisor.  Ms. Potts thanked Judge Reed for the plaque 
stating that she will miss the Probate Office; she will carry everyone in her heart and spirit, and 
asked for prayers for her and her family.  Chairman Dean told the audience that he appreciates all 
that she has done. 
 
Judge Reed then recognized Judith Balcom who is retiring from the Probate Marriage and 
Business License office after 13 years. He thanked her for her outstanding service to the citizens 
of Montgomery County. 
 
Chairman Dean told the Probate Judge that he has set the pace and standard with showing the 
employees who are retiring that they are appreciated for what they have done.  He stated that the 
employees are on the front lines and that the Commission can show them love and appreciation 
for their hard work and dedication throughout their career with the County. 
 
Michelle Browder, founder and director of I Am More Than, told the audience happy New Year 
and briefed the Commission regarding her organization’s part in the 50th Anniversary of the 
Selma to Montgomery Voting Rights March.  She stated that the program’s youth ambassadors 
will be hosting a CONVERSE-sation on Truth and Reconciliation Summit and Concert at the 
Davis Theatre on March 6, 2015, and that she would like to invite the Commissioners to 
participate and to show their support.  She informed the commission that I Am More Than has 
designed a 50th anniversary limited edition, commemorative Converse athletic shoe honoring 
living civil rights legend John Lewis, which will be launched in Atlanta, Georgia on February 21, 
2015.  She thanked the Commissioners for their time and requested their support. 
 
Chairman Dean recognized Mr. John White and asked him to come to the podium.  Mr. White 
greeted the commission and audience, adding that it is good to be home.  He said that he left 
Alabama at 19 years of age and traveled the world.  He noted that he was elected to the Georgia 
State House of Representatives in 1974 and served 22 years.  He said while he was a state 
representative, he wrote Georgia’s education lottery bill in 1977 and that it took 14 years to pass.  
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He stated that the lottery has helped two and a half million students by providing materials and 
computers for schools.  The lottery also provides Georgia students with financial assistance to 
attend colleges and universities in the state.  He said that he also wrote the bill to make “Georgia 
on My Mind” the official song for the state of Georgia, which is commemorated by a large statue 
at the Georgia state capitol of Ray Charles seated at a grand piano.  Mr. White added that he is 
glad to be back and hopes to do something for the community.  Chairman Dean told Mr. White 
that he is glad to have him back. 
 
Commissioner Hall told the audience happy New Year and that the County is fortunate to have 
such dedicated employees like Ms. Potts and Ms. Balcom. 
 
Commissioner Williams told the audience that he hopes it will be a good year.  He told Mr. 
White that he is happy to have him back in Montgomery and said God Bless to everyone in the 
audience. 
 
Chairman Dean told the audience good morning and happy New Year.  He told everyone to keep 
doing what they have been doing, working as a team and a family and that Montgomery is the 
number one county in Alabama.  He said, “Hats off to the administration with great audits.” 
 
Vice Chairman Harris said good morning and told Mr. White welcome home.  He said that he 
has excellent memories from White’s Lake.  He informed the audience that the County will have 
a new sheriff by the next county commission meeting and added that Sheriff D.T. Marshall has 
been an excellent Sheriff.  He recognized Chief Deputy Derrick Cunningham as the Sheriff-Elect 
and stated that he has no doubt that Mr. Cunningham will be a great sheriff. 
 
County Attorney Tommy Gallion said that he has been representing the County since 1985, and 
that D.T. Marshall is 100% pure law enforcement.  He stated that he is impeccable, honest and 
dedicated, adding that the county has never had this caliber of a sheriff.  He said that he couldn’t 
think of a finer person to step into Sheriff D.T. Marshall’s shoes than Sheriff-Elect Derrick 
Cunningham.  He added that Mr. Cunningham does not let politics get in the way of doing his 
job.  Attorney Gallion stated the Montgomery County is very fortunate to have Sheriff D.T. 
Marshall and Derrick Cunningham.   
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM CHIEF DEPUTY DERRICK CUNNINGHAM 
 
Chief Deputy Derrick Cunningham requested a resolution honoring Sheriff D.T. Marshall upon 
his retirement.  After discussion, the Commission agreed for Chief Deputy Cunningham to work 
with Public Affairs Director DiDi Henry to compose the resolution. 
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PRESENTATION BY CONSTITUENT SERVICES MANAGER MELINDA C. WILLIAMS  
WITH U.S. REPRESENTATIVE TERRI A. SEWELL’S OFFICE 
 
Constituent Services Manager Melinda C. Williams briefed the Commission regarding a District 
Office Lease for the Office of U.S. Representative Terri Sewell.  After discussion, the 
Commission agreed to place this Lease on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Chief Justice Roy S. Moore regarding a Declaration 
of Intention to Retire executed by Circuit Judge Charles Price, effective January 19, 2015.  The 
Commission agreed to have Public Affairs Director DiDi Henry compose a resolution honoring 
Judge Price. 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for January, 
February and March 2015. 
 
Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the Commission calendar or events. She also stated 
that she is working with Cassandra Crosby, the Commission’s lobbyist, to set a date for the 
annual Montgomery Delegation Legislative Breakfast. She noted that they were considering 
hosting the breakfast in the meeting room at Chappy’s Deli and that the restaurant would allow 
them the use the side door for a more private entry to the meeting room.  Chairman Dean stated 
that he would like to return the meeting to the Small Business Resource Center and use a 
different caterer. 
 
RECESS TO EXECUTIVE SESSION 
 
Vice Chairman Harris made a motion to go into the Executive Session, based upon a letter from 
Attorney H. Lewis Gillis with Means Gillis Law, LLC, to discuss the possible lease, sale and/or 
purchase of property. The motion was seconded by Commissioner Williams and unanimously 
approved by each Commissioner openly giving their individual vote. Administrator Mims noted 
that all five County Commissioners were present and stated that the Commission would recess to 
the Information Session immediately following the Executive Session.  Chairman Dean recessed 
the Information Session to the Executive Session.  (Copies of letter from Attorney H. Lewis 
Gillis and a Checklist for Conducting Lawful Executive Sessions, Pages 23-1 and 23-2, are 
attached to these Minutes.) 
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RECESS TO INFORMATION SESSION 
 
Vice Chairman Harris made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Williams and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on January 5, 2015, at 11:09 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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