
MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
MAY 16, 2016 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:10 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY PRESIDING CIRCUIT JUDGE EUGENE REESE AND COMMUNITY 
CORRECTIONS EXECUTIVE DIRECTOR PAUL BROWN  
 
Presiding Circuit Judge Eugene Reese thanked the Commission for the current projects at the 
Courthouse, including replacement of the HVAC and weatherization of the exterior, and for 
ongoing space analysis and study of repairs at the Courthouse.  He stated that PH&J, Architects, 
Inc., will report findings to the Commission.  Judge Reese and Community Corrections 
Executive Director Paul Brown briefed the Commission regarding Circuit Judges’ involvement 
in the Community Corrections Program.  The commission was advised that each Circuit Court 
Judge was being provided a screened list of potential candidates for Community Corrections 
Placement for their respective Courts.  Mr. Brown noted that out of about 214 candidates 
submitted by the Department of Corrections for the Month of May, only about 9 institutional 
candidates were found to be appropriate for consideration.   Mr. Brown was asked what percent 
of eligible offenders  were  going to Community Corrections from “Front-End” Court sentences 
and he indicated about 80% of those deemed eligible were, in fact being assigned to Community 
Corrections.  Mr. Brown explained that many otherwise eligible violent offenses such as assault, 
arson, robbery 2nd and domestic violence cases were not being placed in Community Corrections 
and indicated that many were sentenced to prison.  Commissioner Walker asked if it were 
possible to track the number of potential Community Corrections candidates and those who were 
not placed in Community Corrections and Mr. Brown agreed to work on collecting the date for 
the Commission.  A six month period to collect the data was suggested.  
 
Mr. Brown briefed the Commission regarding a Position Fill Request for Community 
Corrections Officer, CO0359, Position Number 300359005. After discussion, the Commission 
agreed to place this item on the next agenda. 
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PRESENTATION BY PRESIDENT JERRY SAILORS WITH THE COOSA-ALABAMA 
RIVER IMPROVEMENT ASSOCIATION, INC. 
 
President Jerry Sailors with the Coosa-Alabama River Improvement Association, Inc., briefed 
the Commission regarding activities of the Association.  He asked the Commission to consider 
renewing their membership, which has increased by 10% this year. 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer noted that there has been an increase in prescription 
drug costs and recommended a 5% increase in the County monthly contribution from $665 per 
month to $698 per month with no change in the employee contribution rates. He stated that he 
would be presenting more recommended changes to the prescription plan at a future Commission 
meeting. Mr. Kramer informed the Commission that a recent Life Insurance Request for 
Proposal saved the County approximately $19,000.  He noted that the County is working with 
Central Alabama Regional Planning and Development Commission (CARPDC) to identify any 
ADA deficiencies in the rights of way and parks. Mr. Kramer stated that he has scheduled a 
public hearing on May 24, 2016, to get feedback from different advocacy groups.  He informed 
the Commission that Goodwyn, Mills and Cawood, Inc., will assist in pricing the work required 
for the rights of way and the parks to become ADA compliant.  (Copies of Memorandum and 
Presentation Documents, Agenda Pages 16-1 through 16-6, are attached to these Minutes.) 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci noted that the authorization for PH&J 
Architects, Inc., to develop final drawings and bid documents for renovations of the entire first 
floor of Annex I and replacement of the generator and uninterrupted power supply was on the 
agenda. He stated that he was aware that this project is critical for the Sheriff and would not ask 
the Commission to postpone it, but he would like to work with PH&J regarding their plans 
concerning items such as the generator, uninterrupted power supply, and the other primary 
technology infrastructure areas.  Chairman Dean stated that they could modify the authorization 
in the future if it is needed. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
County Engineer George Speake discussed the bid protest received from Cowin Equipment Co., 
Inc., concerning proposed bid award to the low bidder, Thompson Tractor Co., Inc. for a Self-
Propelled Broom.  He explained that this matter had been evaluated, and the low bidder met 
applicable bid specifications.  He reaffirmed his previous recommendation to award this bid to 
the low bidder.   After this matter is discussed with the bid protester and if it is found that the bid 
protest is invalid, the Commission agreed to place this item on the next Commission agenda. 
 
Also, Mr. Speake mentioned that installation of the wooden privacy fence had been completed 
along the drainage easement where a storm sewer was recently replaced at 120 Portorino Drive 
in Lagos Del Sol subdivision. 
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PRESENTATION BY CHAIRMAN LAURIE WEIL AND DEVELOPMENT DIRECTOR EVE 
LOEB WITH THE ALABAMA SHAKESPEARE FESTIVAL 
 
Chairman Laurie Weil and Development Director Eve Loeb with the Alabama Shakespeare 
Festival briefed the Commission regarding the program.  Ms. Weil informed the Commission 
that Artistic Director Geoffrey Sherman will be retiring next year and they are looking for a 
replacement.  
 
Ms. Loeb discussed the budget and requested an increase from $100,000 to $200,000 for 
FY2017. Commissioner Walker asked that ASF solicit funding from Montgomery Public 
Schools.  Ms. Loeb also requested $25,000 for an event for special needs children.  No action 
was taken by the Commission. 
 
PRESENTATION BY DIRECTOR CALVIN BROWN WITH THE MONTGOMERY 
CITY/COUNTY EMERGENCY MANAGEMENT AGENCY  
 
Director Calvin Brown with the Montgomery City/County Emergency Management Agency 
requested for the County to pay 50% of the cost of equipment to improve control of activation of 
the emergency sirens, which would equal $8,900.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
PRESENTATION BY DIRECTOR MICHELLE BROWDER WITH FAITH CRUSADES 
MINISTRIES, INC. 
 
Director Michelle Browder with Faith Crusades Ministries, Inc., updated the Commission 
regarding the 2016 Put Yourself In Their Shoes Exhibit and Tour.  She informed the 
Commission that the building they operate out of is for sale and they would like to purchase it. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM AND GRANTS MANAGER 
REGINA WALKER 
 
Sheriff Derrick Cunningham and Grants Manager Regina Walker briefed the Commission 
regarding a Justice and Mental Health Collaboration Program Grant. Ms. Walker stated that the 
grant ceiling is $250,000, and that there is a 20% cash match funds requirement.   After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Climate 
Services, Inc., regarding the replacement of a 3 ton A/C unit, Bid Number 52110-16B-022, for 
the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
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Administrator Mims briefed the Commission regarding a Subgrant Agreement for Low Income 
Weatherization Assistance Program, LIWAP-028-16. After discussion, the Commission agreed 
to waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
Commissioner Williams introduced members of the Flatwood Community Center Seniors’ 
Exercise Class who led the invocation and Pledge of Allegiance.  He stated that they decided to 
walk 200 laps around the quarter mile hiking trail at the Flatwood Community Center in 
celebration of Montgomery County’s 200th Anniversary.  He congratulated them on their 
completion of the 200 laps. 
 
The meeting was opened with prayer led by the Flatwood Community Center Seniors’ Exercise 
Class at the request of Commissioner Williams. 
 
The Pledge of Allegiance was led by the Flatwood Community Center Seniors’ Exercise Class at 
the request of Commissioner Williams. 
 
As a token of their appreciation, the Flatwood Seniors presented Commissioner Williams with a 
drawing of the hiking trail that documented the progress of their walk. They thanked the 
Commission and Parks and Recreation Superintendant James Williams, stating that they do use 
the community center and the hiking trail, and they really enjoy it.  Commissioner Williams 
thanked the members and informed the audience that the shirts they are wearing come from the 
Commission. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker and Williams.  Also 
present were County Attorney Tyrone C. Means and County Engineer George C. Speake.   
 
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of May 2, 
2016.  The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Hall made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Harris and 
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unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED CONTINUATION OF PREVIOUS 
GRANT WITH ADECA, FOR THE VIOLENCE AGAINST WOMEN PROSECUTION 
UNIT PROJECT AND ADOPTED RESOLUTION OF APPLICANT FOR MATCHING 
FUNDS 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE: April 27, 2016 
 
RE:  Violence Against Women Prosecution Grant 
 
The Montgomery County District Attorney’s Office is applying to ADECA for a 
continuation of our Violence Against Women Prosecution Grant.  The County Commission 
serves as the subgrantee.  The grant start date is January 1, 2017.  The District Attorney’s 
Office provides the matching funds so there is no cost to the County General Fund. 
 
We are currently working on the application.  The application must be approved at the 
Monday, May 16 Commission meeting in order for us to submit it to ADECA by the due 
date. 
 
Thank you for your continued support for our VAW Prosecution Unit. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the grant application and to adopt a 
resolution of applicant for matching funds.  The motion was seconded by Commissioner Hall 
and unanimously approved by the Commission.  (Copy of Grant Application, Agenda Pages 
1-2 through 1-13, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED AUTHORIZATION OF EDUCATION GRANT 
COOPERATIVE AGREEMENT WITH MID-SOUTH RESOURCE CONSERVATION & 
DEVELOPMENT COUNCIL, INC., REGARDING PROJECT EDUCATE AND 
CONSERVATE 
 
Administrator Mims presented the following memorandum from Deputy Administrator 
Florence M. Cauthen: 
 
April 28, 2016 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Mid-South Grant Agreement 
 
Grant writer Regina Walker of the Montgomery County Sheriff’s Office has secured a grant for 
$6,500 from the Mid-South Resource Conservation and Development Council, Inc., for “Project 
Educate and Conservate.” The grant requires no match. 
 
I request that the attached agreement be placed on a future agenda for approval. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of 
Cooperative Agreement, Agenda Pages 2-2 through 2-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR PH&J ARCHITECTS, 
INC., TO DEVELOP FINAL DRAWINGS AND BID DOCUMENTS FOR RENOVATION 
OF THE ENTIRE FIRST FLOOR OF ANNEX I AND REPLACEMENT OF THE 
GENERATOR AND UNINTERRUPTED POWER SUPPLY (UPS) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick 
Cunningham: 
 
May 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Derrick Cunningham 
  Sheriff’s Office 
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SUBJECT: Renovations of Sheriff’s Offices on the First Floor of Annex I 
 
During the County Commission meeting on May 2, 2016, I requested authorization by the County 
Commission to work with PH&J in developing final drawings and bid documents for the 
renovation of the entire first floor of Annex I and replacement of the generator and uninterrupted 
power supply (UPS). 
 
I explained that on November 16, 2015, the County Commission agreed for me to work with PH&J 
Architects in developing final drawings and bid documents for the renovation of the dispatch 
center on the first floor of Annex I. After working with PH&J, it has been determined that it would 
be more cost efficient to renovate all of the Sheriff’s offices on the first floor instead of just the 
dispatch area and we must replace the generator and uninterrupted power supply (UPS) that is 
shared jointly with Information Systems. 
 
After briefing the Commission regarding my request, you agreed to place this item on the May 16, 
2016, Commission agenda. 
 
I appreciate the Commission’s support and ask for you to approve my request. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded 
by Commissioner Hall and unanimously approved by the Commission.  (Copies of 
Montgomery County Courthouse M/P Analysis and Sheriff’s First Floor Plan in Annex I, 
Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF AGREEMENT FOR 
ENGINEERING SERVICES WITH GOODWYN, MILLS AND CAWOOD, INC., 
REGARDING BOUNDARY AND TOPOGRAPHIC SURVEYS OF TERMINAL ROAD 
AT DAY STREET ROAD 
 
Administrator Mims presented the following memorandum: 
 
May 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Agreement for Engineering Services regarding Terminal Road and Day Street 

Road 
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The Montgomery County Commission, at its meeting on May 2, 2016, agreed to place on the 
next agenda an Agreement for Engineering Services with Goodwyn, Mills & Cawood, Inc., 
regarding boundary and topographic surveys of property at the northwest corner of Terminal 
Road and Day Street Road. 
 
I am requesting that the Commission approve this Agreement at the May 16, 2016, meeting. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Agreement, 
Map and Proposal of Surveying Services, Agenda Pages 4-2 through 4-9, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATION 
REPROGRAMMING REQUEST 
 
Administrator Mims requested approval of the following miscellaneous appropriation 
reprogramming request: 
 
May 16, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriation Reprogramming Request 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contract: 
 
C-2016-65: The Montgomery Education Foundation, for the Summer Program “Brain Forest  
  Summer Learning Academy” - $1,000; (Harris) 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
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INFORMATION SYSTEMS – APPROVED BID AWARD TO COAST TO COAST, INC., 
REGARDING SAN BACKUP STORAGE APPLIANCE EXPANSION, BID NUMBER 
51965-16B-020 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: April 27, 2016 
 
RE: Invitation to Bid No. 51965-16B-020 
  SAN Backup Storage Appliance Expansion 
 
Request approval of award on the above referenced Invitation to Bid to the lowest responsible 
bidder, Coast to Coast. Inc., in the amount $16,800.00 based on unit pricing, be placed on a 
future agenda. (Copy of spreadsheet attached.) 
 
Coordination of award made with Lou Ialacci, Director of Information Systems and Larry 
Kennedy, IT Manager 
 
Attachment 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of 
Spreadsheet, Agenda Page 6-2, is attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED BID AWARD TO GRAYBAR ELECTRIC 
COMPANY, INC., REGARDING SECURITY CAMERAS, BID NUMBER 51965-16B-019 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: April 28, 2016 
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RE: Invitation to Bid No. 51965-16B-019 
  Security Cameras 
 
Request approval of award on the above referenced Invitation to Bid to the lowest bidder, 
Graybar, in the amount $227,669.40 based on unit pricing, be placed on a future agenda. The bid 
amount is for a total of 45 cameras; however, the county may buy fewer or more cameras. 
Cameras will be purchased as needed. (Copy of spreadsheet attached.) 
 
Coordination of award made with Lou Ialacci, Director of Information Systems 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Memorandum and Spreadsheet, Agenda Pages 7-2 through 7-4, are attached to these 
Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (4) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission:  
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
   
1. Appraisal Department     Request Number 3 
2. Judge of Probate (Elections)    Request Number 7 
3. Personnel Department     Request Number 3 
4. Risk Management      Request Number 1 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 8-1 through 8-4, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED AUTHORIZATION OF POSITION FILL 
REQUESTS (2)  
 
Administrator Mims presented the following memorandum: 
 
May 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on May 2, 2016, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/ Corrections Officer, CO0419, Position Number 174 
(2) Detention Facility Accounts Manager, CO0447, Position Number 4 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position 
Fill Requests, Agenda Pages 9-2 and 9-3, are attached to these Minutes.) 
  
REVENUE COMMISSIONER’S OFFICE – APPROVED AUTHORIZATION OF 
REALLOCATION OF CUSTOMER SERVICE CLERK, CO0016, POSITION NUMBER 
TO BE DETERMINED, TO ADMINISTRATIVE SUPPORT SPECIALIST, CO0015, 
POSITION NUMBER TO BE DETERMINED AND RELATED POSITION FILL 
REQUEST 
 
Administrator Mims presented the following memorandum from Revenue Commissioner 
Janet Y. Buskey: 
 
April 27, 2016 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
 
SUBJECT: Administrative Support Specialist Position - Reallocation 
 
I respectfully request authorization to reallocate a customer service clerk position to an 
Administrative Support Specialist position for the Revenue Commissioner’s Office in 
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Collections and Assessments.  This position will be used to fully staff one of the Satellite 
Offices.  
  
The Administrative Support Specialist position will fulfill the duties and responsibilities in the 
satellite office when the Branch Supervisor is out of the office or unavailable.  This position will 
be filled by promoting staff currently employed in the Revenue Commissioner’s Office.   
 
I am requesting that this position be filled in order to increase efficiency in our department and to 
fulfill the staffing needs for all Satellite Offices.   
 
If authorization is granted, I respectively request approval of reallocating to our budget, one 
Administrative Support Specialist position.  Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded 
by Commissioner Hall and unanimously approved by the Commission.  (Copy of Position 
Fill Request, Agenda Page 10-2, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED AUTHORIZATION OF 
POSITION FILL REQUEST FOR ADMINISTRATIVE SUPPORT SPECIALIST, CO0015, 
POSITION NUMBER 800003014 
 
Administrator Mims presented the following memorandum from Revenue Commissioner 
Janet Y. Buskey: 
 
April 27, 2016 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
 
SUBJECT: Administrative Support Specialist Position- Promotion 
 
I respectfully request authorization to fill an Administrative Support Specialist vacancy by 
promoting a customer service clerk.  This position will be used to staff one of the Satellite 
Offices.  
 
This position will be filled by promoting staff currently employed in the Revenue 
Commissioner’s Office and included in the 2016 FY budget.  
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I am requesting that this position be filled in order to increase efficiency in our department and to 
fulfill the staffing needs for all Satellite Offices.  Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position 
Fill Request, Agenda Page 11-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (13)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Numbers 30 and 31 
2. Sheriff’s Office      Request Numbers 36 through 41 
3. Detention Facility      Request Number 8 
4. Youth Facility      Request Number 15 
5. Appraisal Department     Request Numbers 9 and 10 
6. Personnel Department     Request Number 19 
 
Commissioner Hall made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 12-1 through 12-13, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF SUBGRANT 
AGREEMENT FOR LOW INCOME WEATHERIZATION ASSISTANCE PROGRAM, 
LIWAP-028-16 
 
Administrator Mims presented the following letter from Executive Director of Central Alabama 
Regional Planning and Development Commission Gregg Clark: 
 
May 4, 2016 
 
Mr. Donald L. Mims 
County Administrator 
Montgomery County Commission 
Montgomery County Courthouse, Annex 1 
P.O. Box 1667 
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Montgomery, AL 36102-1667 
 
RE: Weatherization Assistance Program (WAP) Grant LIWAP-028-16 
 
Dear Mr. Mims, 
 
The Weatherization Assistance Program (WAP) Grant LIWAP 028-16 for Montgomery 
County in the amount $51,769.00 has been awarded for the weatherization of 6 homes. 
CARPDC recommends that the contract be approved by the Montgomery County 
Commission. In addition, authorizing the Chairman, Commissioner Dean, to sign all 
agreements, understandings and contracts associated with the Weatherization Assistance 
Program (WAP) Grant LIWAP-028-16. 
 
CARPDC Weatherization appreciates our partnership with the Montgomery County 
Commission and the opportunity to serve the residents of Montgomery County through 
administration of the WAP on behalf of the County.  If you have any questions, please 
call or email me. 
 
Sincerely, 
 
/s/ Greg Clark, 
Executive Director 
 

End of Letter 
 
Commissioner Williams made a motion to approve the Subgrant Agreement.  The motion 
was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copy of Subgrant Agreement, Agenda Pages 13-2 through 13-23, is attached to these 
Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD TO CLIMATE SERVICES, INC., 
REGARDING REPLACEMENT OF A 3 TON A/C UNIT, BID NUMBER 52110-16B-022 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: May 10, 2016 
 
RE: Invitation to Bid No. 52110-16B-022 
  Replacement of a 3 Ton A/C Unit 
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I request that rules be waived and approve of award on the above referenced Invitation to Bid, to  
lowest  responsible bidder, Climate Services, Inc. in the amount of $6,800.00, be placed on the 
agenda for the County Commission meeting on May 16, 2016.( Copy of spreadsheet attached.) 
 
Waiving rules will allow the new air condition unit to be installed at the Ramer Substation before 
weather conditions become unsuitable. 
 
Coordination of award made with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of 
Spreadsheet, Agenda Page 14-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AUTHORIZATION OF JUSTICE AND MENTAL 
HEALTH COLLABORATION PROGRAM GRANT WITH A CEILING OF $250,000 AND 
APPROVED AUTHORIZATION OF MATCHING FUNDS OF TWENTY PERCENT 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
MEMORANDUM 
 
To:  Elton Dean, Chair, Montgomery County Commission 
 
From:  Derrick Cunningham, Sheriff 
  Montgomery County Sheriff’s Office 
 
Subject: Approval to pursue Justice and Mental Health Collaboration Program Grant 
 
Date:  May 4, 2016 
 
We are requesting the County Commission’s approval to pursue the Justice and Mental Health 
Collaboration Program Grant.  The grant ceiling is $250,000, there is a 20% cash match funds 
requirement for this grant.  This grant seeks to support innovative cross system collaboration for 
individuals with mental illnesses or co-occurring mental health and substance abuse disorders 
who come into contact with the justice system. 
 
If funded, we will work with Montgomery Area Mental Health Authority to coordinate Mental 
Health Treatment, co-occurring diagnosis, nurses, therapist and crisis residential services.  We 
will also provide Crisis Intervention Team training for law enforcement/corrections officers, 
secretaries, clerks and those that come in contact with clients seeking and needing Mental Health 
services. 
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End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.   
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Montgomery City/County Emergency Management Agency Director Calvin Brown stated that 
Halcyon Elementary Musical Theatre Department Production of Disney’s The Lion King Jr., was 
over budget.  He then introduced Lewis L. Webb, Jr., the music teacher and director of the 
musical.  Mr. Webb noted that the production cost $32,000, confirmed that they were over 
budget, and requested financial assistance.  Commissioner Hall stated that although he had 
already given money to the Halcyon Principal’s Discretionary Fund, he was willing to 
appropriate more money specifically for the play.  Commissioner Walker inquired as to whether 
the school had requested funding from the Montgomery Public School, and Mr. Webb responded 
that he had not.  Chairman Dean instructed him to seek funding from Montgomery City Council 
but told Mr. Webb that the Commission will do something.  Vice Chairman Harris added that he 
would have paid to see it. 
 
Commissioner Hall stated that Bishop Jimmy Lee Sawyer gave him a petition with over a 
thousand signatures of constituents from his district, requesting that a light be installed on 
Highway 80 at Pike Road and Wares Ferry Road intersection.  He informed his fellow 
commissioners that one of those constituents had given him pictures of her recent automobile 
accident involving a dump truck and noted that she is lucky to be alive.  Commissioner Hall said 
that the intersection is heavily traveled by dump trucks and that, coupled with a growing 
community, has become a danger to the citizens traveling in that area.  He added that a state 
representative has been made aware of the situation, that the Mayor is willing to pursue this 
request, and the Town of Pike Road has already approved it.  He said that since it is a state road 
the Alabama Department of Transportation will have to approve it, but, in the meantime, perhaps 
the Engineering Department can put in a four way stop.  Bishop Sawyer reiterated how 
dangerous it is; he stated that the area needs to be redesigned and stressed that this should be put 
on the Department of Transportation’s fast track.  Commissioner Hall concurred with Bishop 
Sawyer and told him that his family travels in that area and that he is grateful for all his efforts.  
Chairman Dean said that this is of all our concerns and that together they will work to resolve the 
issue.  Bishop Sawyer thanked the commission. 
 
Commissioner Williams asked Extension Service Coordinator Jimmy Smitherman to speak to 
the commission regarding the growth of bamboo at the Chisholm Boys and Girls Club.  Mr. 
Smitherman stated that the bamboo attracts birds which can lead to numerous health issues and 
requested financial help in order to purchase herbicide and materials needed to control the 
growth of the bamboo.  The Commissioners agreed to appropriate $100 each to the Extension 
Service at the next commission meeting. 
 
Commissioner Walker told Commissioner Hall that she support his efforts regarding the 
installation of a light at the Pike Road and Wares Ferry Road intersection.  She inquired how 
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much it would cost, and Assistant Engineer James Kelly stated it would cost approximately 
$100,000 to $250,000.  
 
Chairman Dean said good morning and encouraged everyone to continue informing and sharing 
with the Commission their concerns and issues.   
 
Vice Chairman Harris told the audience good morning, and he hoped they had a great week and a 
wonderful Memorial Day. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY DR. A. Z.  HOLLOWAY, CHAIRMAN OF THE JOINT PUBLIC 
CHARITY HOSPITAL BOARD  
 
Dr. A. Z.  Holloway, Chairman of the Joint Public Charity Hospital Board (JPCHB) requested 
the Commission approve the appointment of Dr. James Armstrong to the board to replace Dr. 
Vivian Hamlett.  He also requested the reappointment of Mary Weilder to the board.  After 
discussion, the Commission agreed to place these appointments on the next agenda. 
 
Dr. Holloway reported the JPCHB will deed the Ramer Clinic property to Health Services, Inc. 
(HSI), and requested funding in the amount of $9,000 per year to the JPCHB to offset its loss of 
rental income from HSI. Administrator Mims suggested that the JPCHB carefully review the 
legal description of the property to correct any prior errors. After discussion, the Commission 
agreed to place a Budget Change Request in the amount of $9,000 on the next agenda. 
 
PRESENTATION BY HEAD SOFTBALL COACH EDWARD DYKES AND COACH 
ALLEN BOWEN WITH BREWBAKER TECHNOLOGY MAGNET SCHOOL 
 
Head Softball Coach Edward Dykes and Coach Allen Bowen with Brewbaker Technology 
Magnet School briefed the Commission regarding the construction of a softball practice field and 
requested funding in the amount of $7,500 to complete the project.  Vice Chairman Harris and 
Commissioner Hall requested a $1,250 miscellaneous appropriation from each of their accounts 
for this project. After discussion, the Commission agreed to place a Budget Change Request in 
the amount of $5,000 for this project on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR ANDERSON T. GRAVES, II WITH 
SUBSTANCE ABUSE YOUTH NETWORKING ORGANIZATION (SAYNO)  
 
Executive Director Anderson T. Graves, II with Substance Abuse Youth Networking 
Organization (SAYNO), briefed the Commission regarding the Kids & Kops Day and requested 
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funding in the amount of $5,000 for the event.  After discussion, the Commission agreed to work 
with Sherriff Cunningham regarding reimbursement for food for the event. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Administrator Mims briefed the Commission regarding the appointment of Margaret Arthur to 
the Montgomery Area Mental Health Authority.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Deputy Administrator Cauthen informed the Commission that the HVAC at the Montgomery 
County Department of Human Resources (DHR) building on Mobile Highway was repaired; 
however, it continues to fail and needs to be replaced. Montgomery County DHR Director Karen 
Smith is working with Joel Marsh, Deputy Commissioner for Administrative Services, on a plan 
of repair or replacement of the building. 
 
Administrator Mims briefed the Commission regarding authorization to recognize and deny a 
Claim filed Garrett Dennis, through Power of Attorney for Brittany S. Moore. After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Advanced 
Disposal regarding garbage collection service (Probate-Revenue South Office), Contract Number 
51901-15B-022. After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Sea Coast 
Disposal regarding garbage collection service (Youth Facility), Contract Number 51901-15B-
022.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Filter Service 
Company, Inc., regarding air filters and service, Contract Number 51901-15B-023. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding an upcoming Bid Award to the 
lowest bidder, regarding moving Probate and Revenue Commissioner’s Offices to the new South 
Office, Bid Number 51100-16B-023. She explained that the bid will open on May 26, 2015, but 
needs to be placed on the agenda for June 6, 2016. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims present Budget Change Request Number 55 from County Commission 
Appropriations and Budget Change Request Number 7 from the Engineering Department. After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Administrative Support Specialist, 
CO0015, Position Number 290015005 from the Board of Registrars. After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims presented Position Fill Requests for Corrections Officer Corporal, CO0425, 
Position Number 167, Corrections Officer Trainee/ Corrections Officer, CO0419, Position 
Number 080, and Corrections Officer Trainee/ Corrections Officer, CO0419, Position Number to 
be determined from the Detention Facility.  After discussion, the Commission agreed to place 
these items on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Deputy Sheriff Trainee/Deputy 
Sheriff, CO0431, Position Number 160 from the Sheriff’s Office. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Thomas McPherson, Jr., stating his desire not to be 
re-appointed to the Montgomery City-County Public Library Board. He informed the 
Commission that the Board has recommended the reappointment of Amy Knudson.  The 
Commission agreed to discuss these appointments at their June 6, 2016, meeting. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for May 
through July. 
 
Administrator Mims presented the Service of Process Fee (Sheriff Process Fee) Collection 
through May 2016. 
 
Administrator Mims presented the Revenue Reports for April 2016 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for April 2016 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the of Census and Fiscal Report for April 2016 for Community 
Corrections  
 
Administrator Mims reminded the Commission that during the May 2, 2016, County 
Commission meeting Renascence Board Member Douglass Porter requested consideration for 
Renascence, Inc., to be included in the Annual Budget of the County Commission for $20,000.  
No action was taken by the Commission.  Chairman Dean instructed Administrator Mims not to 
remind the Commission any further concerning this request for funding. 
 
PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reminded the Commission that the Old Selma Road Park 
Public Hearing would be held in the Commission Conference Room this evening from 5:00 p.m. 
to 6:30 p.m.  Ms. Henry briefed the Commission regarding the Student Summer Workers’ 
Program and noted that approximately 39 students would start work with the county on June 6, 
2016.  She then reviewed the calendar of upcoming events.   
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COMMENTS FROM CHAIRMAN DEAN 
 
Chairman Dean stated that Deputy Administrator Cauthen did an outstanding job at the Old 
Selma Road Park Public Hearing, which was held on May 10, 2016. 
 
ADJOURNMENT 
 
Commissioner Hall made a motion to adjourn the meeting of the Montgomery County 
Commission on May 16, 2016, at 11:04 a.m.   The motion was seconded by Commissioner 
Walker and unanimously approved by the Commission.  
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