
      MINUTES OF REGULAR MEETING 

      MONTGOMERY COUNTY COMMISSION 

      MARCH 21, 2016 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:09 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
In the absence of Administrator Mims, Deputy Administrator Florence Cauthen briefed the 
Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY DIRECTOR OF GENERAL SERVICES STEVE JONES WITH THE 
CITY OF MONTGOMERY AND MONTGOMERY CITY COUNTY LIBRARY DIRECTOR 
JUANITA OWES 
 
City of Montgomery Director of General Services Steve Jones and Montgomery City County 
Library Director Juanita Owes briefed the Commission regarding the City’s request for the 
County to assist in funding renovations of the Juliette Hampton Morgan Branch of the 
Montgomery City-County Public Library in the amount of $920,000.  Mr. Jones noted that the 
first phase of the renovations would include a new roof, and elevator and HVAC system repairs. 
The second phase would include furniture and technology upgrades.  Ms. Owes briefed the 
Commission on a handout she presented which noted projected expenses for phase two. She said 
that the technology upgrade is very important for their library population, as most of their 
patrons are at or below poverty level.  They use the library to look for jobs and fill out online job 
applications.  Mr. Johns stated that they are requesting that the County pay just over $400,000 a 
year, for the next two years to assist in paying for the renovations. 
 
Vice Chairman Harris said that they need a contractor to provide the true numbers on the project. 
He said that while he is supportive of having a quality library, we need to work out something 
with the City regarding the funding. Mr. Jones stated that the City’s building maintenance staff 
calculated the costs based on quotes from subcontractors. 
 
Commissioner Walker requested an updated foot traffic report, and Ms. Owes stated that she 
would get the information requested. 
 
Chairman Dean said that the Commission’s biggest concern is that they received a letter from 
Mayor Strange regarding the renovations and noted that if the Commission is going to  
participate, they want to participate around the table, not at the tail end.  
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The Commission said they would take the request under consideration. 
 
PRESENTATION BY MONTGOMERY PUBLIC SCHOOLS DISTRICT DIRECTOR OF 
ATHLETICS BRANDON DEAN  
 
Prior to the presentation, Chairman Dean stated that Brandon Dean is his son and for 
transparency purposes, he wanted everyone to know that neither he nor his son would benefit 
financially from this proposal. 
   
Montgomery Public Schools District Director of Athletics Brandon Dean requested that the 
County assist in supplementing Montgomery County high school coaches’ salaries in order to be 
competitive with other high schools throughout the state, in order to keep and attract new 
coaches to Montgomery County schools.  He noted that the requested $100,000 would be split 
60/40 with the City and would be used to supplement the coaches of all five sports from all eight 
area high schools. 
  
Commissioner Walker stated that it is time to look at the one cent sales tax again and ear mark 
some of these things. Mr. Harris added that he would like to see funding for elementary school 
arts programs. 
 
The Commission took no action. 
 
PRESENTATION BY ENVISION 2020 EXECUTIVE DIRECTOR LYNN BESHEAR AND 
CONSULTANT LINNEA CONELY AND SENIOR FELLOW JEFF BLANCETT WITH 
SUMMASOURCE AT AUBURN MONTGOMERY 
 
Envision 2020 Executive Director Lynn Beshear told the Commission that in the last 30 days 
they have had three press conferences to announce mental health care reform.  She said that 
Montgomery is being recognized across the United States as a city and county that is making 
sweeping changes for positive mental health care programs.  She stated that a new White House 
Initiative which addresses the incarceration of the mentally ill and asked that Chairman Dean and 
Sheriff Cunningham sign the support letter found in the briefing memo.  They agreed.  She then 
introduced Consultant Linnea Conely and Senior Fellow Jeff Blancett with SummaSource at 
Auburn Montgomery, noting that they are the backbone of the Health Minds Network. Ms. 
Beshear also invited the Commission to attend the Mental Health Conference which will be held 
on March 30th at the Renaissance Hotel and Conference Center.   
 
PRESENTATION BY MR. KEN WARD WITH MONTGOMERY CLEAN CITY 
COMMISSION 
 
Mr. Ken Ward with the Montgomery Clean City Commission requested $2,700 for the Adopt-a-
Mile program, noting that the money would allow businesses, schools, organizations and 
nonprofits to participate in the program and provide free signage for nonprofits, government 
agencies, military groups, schools and scout troops.  After discussion, the Commission agreed to 
place this item on the next agenda. 
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PRESENTATION BY STEPHEN SMITH, VICE PRESIDENT WITH RIVER REGION 
CHAPLAIN SERVICE 
 
Mr. Stephen Smith, vice president with River Region Chaplain Service briefed the Commission 
on the organization, noting that it provides ministry to sheriff’s deputies, correctional offices, 
police officers, fire fighters, administrative employees, and their family members upon request. 
They also assist in death notifications until the family’s clergy arrive. The organization is 
requesting $5,000 from the Commission to help with training and other expenses related to the 
program. Chairman Dean recommended a contribution of $2,000 and after discussion, the 
Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY MONTGOMERY COUNTY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission on a resolution which requests that the 
Montgomery County Sheriff’s Office Firing Range and Training Facility be renamed the D.T. 
Marshall Firing Range and Training Facility. He further requested that the Commission waive 
rules and adopt the proposed resolution. After discussion, the Commission agreed to waive rules 
and place this item on the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
Mr. Speake asked that the Commission approve Agenda Item No. 20, position fill requests for a 
County Road Equipment Operator I and a Traffic Control Technician II.  He also requested that 
the Commission approve Budget Change Request No. 5 which is needed to realign the 
Engineering Department’s travel and training budget.  In closing, he informed the Commission 
that construction plans are underway for the resurfacing bidding of Moore, Vaughn, and Wares 
Ferry Roads. 
 
DISCUSSION BY COMMISSION 
 
Vice Chairman Harris briefed his fellow commissioners on a resolution honoring the Jefferson 
Davis High School Girls’ Basketball Team which will serve to recognize and congratulate them 
for winning the 7A State Championship on March 5, 2016, in Birmingham.  He asked Public 
Affairs Director DiDi Henry to include all the players’ names on the resolution.  After 
discussion, the Commission agreed to place the item on the next agenda, as amended. 
 
PRESENTATION BY DR. BETTY ANN PALMER WITH SOUTHERN LEAGUE DIXIE 
YOUTH BASEBALL 
 
Dr. Palmer introduced members of the Southern League Dixie Youth Baseball committee and 
stated that they were there to voice their concerns regarding the consolidation of the Peter Crump 
and Seth Johnson Baseball Fields. She stated that the groundbreaking for the Peter Crump field 
was held on January 13, 2015, and at that time, the phase two construction plans were 
announced. Since that time, nothing has been done. They asked if funding was available and, if 
so, when could work on the field resume.  Mr. Harris stated he wasn’t invited to the 
groundbreaking and had no input into the planning process. He noted that in the press release, it 
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stated that the new facility was sponsored by the Mayor and City Councilman Jon Dow.  The 
Commission stated that they would take it under consideration. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen presented a Maintenance and Support Agreement with 
DataWorks Plus regarding fingerprint equipment and software application for the Sheriff’s 
Office-ID Division and the Detention Facility.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding an Agreement Between Owner 
and Architect with Robinson and Associates Architecture, Inc., regarding construction of the 
Montgomery County Vehicle Maintenance Facility, renovation of the Pardons & Paroles 
building, Annex II, CareHere Clinic, and other miscellaneous projects.  After discussion, the  
Commission requested separate contracts for each project and inquired about a cap on fees for 
each project. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Climate  
Service, Inc., regarding preventative maintenance services and HVAC systems at the  
Montgomery County Detention Facility Jail II (Contract Number 51901-14B-004.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Signs Now 
regarding Graphics and Lettering of Sheriff Vehicles, (Contract Number 52110-14B-007).  After 
discussion, the Commission agreed to place this item on the next agenda. 
  
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Chappy’s Deli 
regarding Employee Luncheon, Bid Number 51988-16B-015.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Ad-Wear 
Specialty of Texas, Inc., regarding polo shirts for the Sheriff’s Office, Bid Number 52110-16B-
007. After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to KCI, Inc., 
regarding Computer Hardware Maintenance, Bid Number 51965-16B-011.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Budget Change Request Number 4 from the Board of 
Registrars, Budget Change Request Number 5 from the Engineering Department, Budget Change 
Request Number 5 from the Judge of Probate, Budget Change Request Number 2 from the 
Personnel Department, Budget Change Request Number 1 from Support Services, and Request 
Number 4 from the Youth Facility.  After discussion, the Commission agreed to place these 
items on the next agenda. 
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Deputy Administrator Cauthen briefed the Commission regarding the Position Fill Requests 
from the Judge of Probate: Assistant Tag and License Supervisor, Position Number 750053053, 
Customer Service Clerk, Position Number To Be Determined, Customer Service Clerk, Position 
Number 750016019, Customer Service Clerk, Position Number 750016020, Administrative 
Support Associate, Position Number 750013013, Administrative Support Associate, Position 
Number 750013040, and Administrative Support Specialist, Position Number 750015001. After 
discussion, the commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Position Fill Request for 
Custodial Maintenance Supervisor, Position Number 260725030, Support Services After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Letter from Members of the 
Alabama State Fraternal Order of Police requesting Funding for the 69th Annual Alabama State 
Fraternal Order of Police. 
 
Deputy Administrator Cauthen briefed the Commission regarding an Invitation and Request for 
Funding from Central Alabama Opportunities Industrialization Center, Inc., regarding their 48th 
Anniversary Celebration to be held at 6:30 p.m., April 7, 2016 at the Embassy Suites Hotel and 
Conference Center. Chairman Dean requested that $440 be appropriated for this event. 
 
Deputy Administrator Cauthen presented a Schedule of Upcoming Bids/Contract Renewals. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Pike Road’s Mayor Gordon Stone at the request of 
Commissioner Hall. 
 
The Pledge of Allegiance was led by Pike Road’s Mayor Gordon Stone at the request of 
Commissioner Hall. 
 
Deputy Administrator Cauthen called Roll to establish a quorum, and the following 
Commissioners were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker 
and Williams.  Also present were County Attorney Tyrone C. Means and County Engineer 
George C. Speake.  
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of March 
7, 2016.  The motion was seconded by Commissioner Williams and unanimously approved by 
the Commission. 
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CONSENT AGENDA 
 
Deputy Administrator Cauthen presented the Accounts Payable and Payroll Checks 
Authorization for approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Deputy Administrator Cauthen.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Accounts Payable Checks and 
Payroll Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these 
Minutes.) 
 
NEW BUSINESS 
 
ROLLING HILLS/LAKES VOLUNTEER FIRE DEPARTMENT – APPROVED 
AUTHORIZATION OF BOARD MEMBER APPOINTMENTS  
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Board Member Appointments to Rolling Hills/Lakes Volunteer Fire Department 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place the 
appointment of board members to the Rolling Hills/Lakes Volunteer Fire Department on the next 
agenda, as requested by President Philip B. Burwell. 
 
I am requesting approval of these appointments.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve board member appointments of Greg Holmes and 
Gerre Walley with terms expiring February 17, 2018.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter and 
Board Members’ Appointment Page, Agenda Pages 1-2 through 1-6, are attached to these 
Minutes.) 
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COUNTY COMMISSION – APPROVED AUTHORIZATION OF CONTRACT WITH FRESH 
START COMMUNITY DEVELOPMENT CORP., IN THE AMOUNT OF $200,000, FOR 
THE YOUTH CITY CENTER LEASED PROPERTY IMPROVEMENTS INCLUDING 
ARCHITECTURAL SERVICES AND BUILDING MATERIALS 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 17, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Contract Agreement with Fresh Start Community Development Corp., in the 

amount of $200,000 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place on the 
next agenda a Contract Agreement with Fresh Start Community Development Corp in the 
amount of $200,000, for the Youth City Center leased property improvements        
including architectural services and building materials. 
 
I am requesting that the Commission approve this Contract Agreement. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams.  Chairman Dean, Vice Chairman Harris and Commissioner Williams 
voted in favor of the motion.  Commissioner Hall and Commissioner Walker voted in opposition 
and the motion carried.  (Copy of Contract Agreement, Agenda Pages 2-2 and 2-3, is attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF CONTRACT WITH FRESH 
START COMMUNITY DEVELOPMENT CORP., IN THE AMOUNT OF $900,000 FOR THE 
YOUTH CITY CENTER LEASED PROPERTY IMPROVEMENTS INCLUDING 
ARCHITECTURAL SERVICES AND BUILDING MATERIALS 
 
Deputy Administrator Cauthen presented the following memorandum: 
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March 17, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Contract Agreement with Fresh Start Community Development Corp., in the 

amount of $900,000 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place on the 
next agenda a Contract Agreement with Fresh Start Community Development Corp., in the 
amount of $900,000 for the Youth City Center leased property improvements         
including architectural services and building materials. 
 
I am requesting that the Commission approve this Contract Agreement. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams.  Chairman Dean, Vice Chairman Harris and Commissioner Williams 
voted in favor of the motion.  Commissioner Hall and Commissioner Walker voted in opposition 
and the motion carried.  (Copy of Contract Agreement, Agenda Pages 3-2 and 3-3, is attached to 
these Minutes.) 
 
YOUTH FACILITY – APPROVED AUTHORIZATION OF AWARD OF CONTRACT TO 
THE BRIDGE, INC., CONCERNING OPERATION OF THE DAVIS TREATMENT 
PROGRAM 
 
Deputy Administrator Cauthen presented the following memorandum from Juvenile Court 
Administrator Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  March 11, 2016 
 
Re:  Awarding of Davis Treatment Contract 
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Please place the awarding of the contract to operate the Davis Treatment Program to the Bridge, 
Inc. on the March 21st formal agenda.  The contract with the Bridge is attached for approval and 
the chairman’s signature. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the contract.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Agreement and 
Attorney Gallion’s Opinion, Agenda Pages 4-2 through 4-7, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF CONSTRUCTION OF 
ADDITIONAL ADA COMPLIANT PARKING AND A VEHICLE INSPECTION SPACE AT 
THE LAWRENCE STREET ENTRANCE TO ANNEX III 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
February 22, 2016 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Modification of Existing Lawrence Street Parking and Access 
 
At the December 21, 2015 meeting of the Montgomery County Commission, the Commission 
approved a proposal by Annex III building architects JMR+H for architectural/engineering 
services to design the addition of handicap parking places at the Lawrence Street entrance.  
 
JMR+H has completed its design and is ready for the project to be bid. The attached construction 
cost estimate is $41,556.07, including a 10% contingency. The earlier estimate of $29,725.72 did 
not include the vehicle inspection space and a handrail along the northern side of the northern 
handicap space. The project has been coordinated through and approved by the City of 
Montgomery. 
 
I request that approval of construction of additional ADA compliant parking and a vehicle 
inspection space at the Lawrence Street entrance be placed on a future agenda. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 5-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AUTHORIZATION OF NEW MONTGOMERY 
COUNTY COMMISSION LOGO DESIGNED BY STAMP 
 
Deputy Administrator Cauthen presented the following memorandum from Public Affairs 
Director DiDi Henry: 
 
MEMORANDUM 
 
March 16, 2016 
 
To: Montgomery County Commission 
 
From: DiDi Henry, public affairs director 
 
At the last Commission meeting, you asked the representatives from Stamp Idea Group to make 
a few changes to their proposed logo.  You requested that for any logo two inches and over that 
the words, “a county older than the state” be added to the logo. For logos under two inches, the 
outer circle with the words would not be used, as the type would be too small to read. 
 
Stamp Idea Group has submitted these changes and I have attached the final samples to this 
memo.  I am asking that the Commission approve the logo designs at Monday’s commission 
meeting.  Thank you for your consideration. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Revised 
County Logo Designs, Agenda Page 6-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF HIXSON CONSULTANTS 
PROPOSAL TO INSPECT ANNEX II, PARDONS AND PAROLE, AND CAREHERE 
BUILDINGS FOR NUMEROUS WATER INFILTRATION ISSUES 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
February 1, 2016 
 
MEMORANDUM 
 
TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Hixson Consultants Proposal 
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The recent inspection of Annex II and the Pardons and Parole building revealed numerous water 
infiltration issues in both buildings. In addition, Pat Litchfield has reported similar issues at the 
CareHere building. All three buildings need immediate attention to avoid further damage. 
On Friday I received a proposal from Hixson Consultants to inspect the buildings, report on the 
buildings’ conditions, and recommend a plan of repair at a cost of $5,200. Hixson has been an 
excellent resource when providing similar services for other County buildings.  
  
I request that the attached proposal be placed on a future agenda for approval. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Proposal, Agenda 
Pages 7-2 through 7-8, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF SECURITY UPGRADES 
FOR PRE-TRIAL DIVERSION OFFICE IN ANNEX II AND APPROVED RELATED 
BUDGET CHANGE REQUEST NUMBER 32 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 3, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Pre-Trial Diversion Security Upgrades 
 

At the February 1, 2016, Commission meeting, Chief Investigator Mike Thomas requested 
security upgrades for the DA’s Pre-Trial Diversion Office in Annex II. Subsequent to that 
meeting, Sheriff Cunningham and I met with Mr. Thomas to discuss campus-wide security and a 
security plan for Pre-Trial.  
 
Attached is a proposal from Norment Security Group, Inc., to upgrade security at Pre-Trial at a 
cost of $6,383.00. Both Sheriff Cunningham and Mr. Thomas have reviewed the proposal and 
recommend installation. 
 
I request that approval of funding for security upgrades at the Pre-Trial Diversion office in 
Annex II be placed on the next agenda. A budget change for the funding is also attached. 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request and related budget change request.  
The motion was seconded by Commissioner Hall and unanimously approved by the 
Commission.  (Copies of Budget Change Request, Contact Information Sheet, Scope of Work, 
and Email, Agenda Pages 8-2 through 8-9, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF A BUDGET NOT TO 
EXCEED $140,000 FOR SECURITY, COMMUNICATIONS AND FURNISHINGS FOR 
PROBATE-REVENUE SOUTH 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 7, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Probate-Revenue South Budget for Security, Communications and Furnishings 
 
The Commission approved a construction and design budget of $1,004,341 in September 2015 
for renovation of the former Pier One building for a south satellite office for Probate and 
Revenue.  We have since developed a security, communications and furnishings budget not to 
exceed $140,000.  Costs are estimated as follows: security $52,878, communications $10,000, 
and furnishings $75,000.  We are working with a local vendor to purchase furnishings from the 
State of Alabama bid list. 
 
I request that approval of a budget not to exceed $140,000 for security, communications and 
furnishings for Probate-Revenue South be placed on the next agenda of the Commission. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF COUNTY LEVIES FOR 
ALCOHOL LICENSING FOR 2016-2017  
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2015 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: County Levies for Alcohol Licensing for 2016-2017 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place the 
County Levies for Alcohol Licensing for 2016-2017 on the next agenda. 
 
I am requesting approval of these items.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Pages 10-2 and 10-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF PAYMENT OF 2016 
MEMBERSHIP DUES TO INTERNATIONAL CITY/COUNTY MANAGEMENT 
ASSOCIATION (ICMA) FOR COUNTY ADMINISTRATOR DONALD L. MIMS 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Payment of Dues to International City/County Management Association for 

County Administrator 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place the 
payment of Membership Dues to the International City/County Management Association 
(ICMA) in the amount of $1,200 for County Administrator on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Commissioner Hall made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Memorandum and 
Benefits of Membership in ICMA Document, Agenda Pages 11-2 through 11-5, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Deputy Administrator Cauthen requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
March 21, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
**NC-2016-51: Rescind Appropriation to BOE, Robert E. Lee High School, for 

Principal’s Discretionary Fund, - $400; (Walker) 
 
C-2016-50: Montgomery Clean City Commission, for Robert E. Lee High School 

Campus Improvement Project to Purchase Four New Outdoor Garbage 
Receptacles - $500; (Harris) 

 
C-2016-51: Montgomery County Recreation Department, Tukabatchee Area Council, 

Boy Scouts of America, for Troop 224 - $250; (Harris) 
 
C-2016-52: Empowering Communities Helping Ourselves (ECHO), for Program 

Services - $500; (Harris) 
 
C-2016-53: Whom it Concerns, Inc., for Program Services - $1,000; (Harris-$500 and 

Hall-$500)  
 
NC-2016-101: BOE, Jefferson Davis High School, for Softball Program - $500; (Harris) 
 
NC-2016-102: BOE, Jefferson Davis High School, for Girls Basketball Program - $1,000; 

(Harris) 
 

End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriation reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2016-52: Amended Miscellaneous Appropriation, Empowering Communities 

Helping Ourselves (ECHO), for Program Services - $500; (Harris) 
 
NOTE: Commissioner Williams requested to add $500 of his discretionary money, 

for a total of $1,000 appropriated to Empowering Communities Helping 
Ourselves (ECHO), for Program Services. 

 
NC-2016-102: Amended Miscellaneous Appropriation, BOE, Jefferson Davis High 

School, for Girls Basketball Program - $1,000; (Harris) 
 
NOTE: Chairman Dean requested to add $1,000 of his discretionary money, for a 

total of $2,000 appropriated to BOE, Jefferson Davis High School, for 
Girls Basketball Program. 

 
C-2016-54: Alpha Upsilon Lambda Chapter Educational Foundation, Alpha Phi Alpha 

Fraternity, Inc., for 20th Annual MLK Breakfast - $500; (Williams) 
 
C-2016-55: MANE, Montgomery Area Nontraditional Equestrians, for Providing Safe 

and Effective Therapeutic Horseback Riding Opportunities to 
Montgomery Area Children and Adults with Emotional, Physical, 
Cognitive, and Developmental Disabilities - $3,000; (Hall) 

 
C-2016-56: Fraternal Order of Police, for Annual Alabama State Fraternal Order of 

Police Conference - $500; (Hall) 
C-2016-57: Central Alabama OIC, Inc., for Central Alabama OIC, Inc.’s 48th 

Anniversary Celebration - $440; (Dean) 
 
NC-2016-103: City of Montgomery, to be used by BONDS to Support Homeview 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Williams) 

 
**Rescind 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
DETENTION FACILITY – APPROVED BID AWARD TO TRINITY SERVICES GROUP, 
INC., REGARDING INMATE FOOD SERVICE, BID NUMBER 52200-16B-013 
 
Deputy Administrator Cauthen presented the following memorandum from Purchasing Manager 
Myrtle Singleton: 
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MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: March 3, 2016 
 
RE: Invitation to Bid No. 52200-16B-013 
  Inmate Food Services 
 
I request approval of award on the above referenced Invitation to Bid to the  next lowest bidder, 
Trinity Services Group, Inc., in the amount of $15.28, based on total price per meal for the first 
and second year, be placed on a future agenda for the County Commission meeting. (Copy of 
spreadsheet attached.) Colonel Robinson, Director of the Detention Facility was dissatisfied with 
the lowest bidder, CBM Management Services on a previous contract. 
 
The contract will be for one (1) year, with the option to renew for an additional one (1) year.  
 
Coordination of award made with Derrick Cunningham, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum, 
Bid Results for Invitation to Bid, and Contractual Agreement, Agenda Pages 13-2 through 13-6, 
are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 37 FOR $5,000 TO HANDSON RIVER REGION FOR THE 
VOLUNTEER MANAGEMENT PROGRAM 
 
Deputy Administrator Cauthen requested approval of Budget Change Request Number 37, 
County Commission Appropriations. 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 38 FOR $1,000 TO WHOM IT CONCERNS, INC., FOR THE 
PROGRAM 
 
Deputy Administrator Cauthen requested approval of Budget Change Request Number 38, 
County Commission Appropriations. 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 15-1, is attached to these Minutes.) 
  
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 39 FOR $5,000 TO CENTRAL ALABAMA REGIONAL  PLANNING 
AND DEVELOPMENT COMMISSION FOR HVAC REPAIRS AT THE DUBLIN SENIOR 
CENTER 
 
Deputy Administrator Cauthen requested approval of Budget Change Request Number 39, 
County Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 16-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 40 FOR $2,000 TO ROBERT E. LEE HIGH SCHOOL FOR STUDENT 
SUPPORT ACTIVITIES RELATED TO THE DEATH OF A STUDENT 
 
Deputy Administrator Cauthen requested approval of Budget Change Request Number 40, 
County Commission Appropriations. 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 17-1, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
Deputy Administrator Cauthen recommended the following Budget Change Requests for 
approval by the Commission:  
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
   
1. Board of Registrars       Request Number 1 
2. Emergency Mgmt. Comm. District Board  Request Number 1 
3. Engineering Department      Request Number 4 
4. Judge of Probate (Elections)      Request Number 4 
5. Public Affairs       Request Number 1 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 18-1 through 18-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED HIRING ADMINISTRATIVE SUPPORT 
SPECIALIST AT PAY GRADE A04, STEP 5 ($32,826) 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Administrative Support Specialist  
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place on the 
next agenda an authorization to hire Loretta Burns as an Administrative Support Specialist for 
the County Commission Office at Pay Grade A04, Step 5 ($32,826 per year), subject to approval 
by City/County Personnel Board. 
 
I am requesting approval of this item. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (2) 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Position Fill Requests for Engineering Department 
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The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place the 
following Position Fill Requests on the next agenda for the Engineering Department:  
 

(1) County Road Equipment Operator I, Position Number 620551017 
(2) Traffic Control Technician II, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments  
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 20-2 and 20-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR 
ADMINISTRATIVE SUPPORT ASSOCIATE, POSITION NUMBER 230 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
   
SUBJECT: Position Fill Request for Detention Facility 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place a 
Position Fill Request for Administrative Support Associate, Position Number 230, from the 
Detention Facility on the next agenda. 
  
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 21-2, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 11, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen 
  Deputy Administrator 
 
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on March 7, 2016, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Corporal, Position Number 97 
(2) Deputy Sheriff Trainee/Deputy Sheriff, Position Number To Be Determined 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 22-2 and 22-3, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED POSITION FILL REQUEST FOR BUYER I, 
POSITION FILL REQUEST NUMBER 260782001 
 
Deputy Administrator Cauthen presented the following memorandum: 
 
March 3, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Position Fill Request for Buyer I 
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Please find attached a position fill request for a Buyer I to replace Dot Anderson, who will retire 
March 31, 2016.  I request that the position fill request be placed on the next agenda. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 23-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  
 
Deputy Administrator Cauthen recommended the following Travel/Training Requests for 
approval by the Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Numbers 23 and 24 
2. Probate Judge’s Office     Request Number 5 
3. Tax & Audit Department     Request Numbers 5, 6, and 7 
4. Sheriff’s Office      Request Numbers 23, 24, and 26 
5. Youth Facility      Request Number 12 
6. Personnel Department     Request Number 11 
7. Community Corrections     Request Number 9 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 24-1 through 24-12, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following item to the agenda, and his 
fellow Commissioners concurred: 
 
SHERIFF’S OFFICE – ADOPTED RESOLUTION TO NAME THE MONTGOMERY 
COUNTY SHERIFF’S OFFICE FIRING RANGE AND TRAINING FACILITY THE D.T. 
MARSHALL FIRING RANGE AND TRAINING FACILITY 
 
Deputy Administrator Cauthen presented the following memorandum and resolution from Public 
Affairs Director DiDi Henry: 
 
MEMORANDUM 
 
March 15, 2016 
 
To: Montgomery County Commission 
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From: DiDi Henry, public affairs director 
 
RE: Naming of the Montgomery County Sheriff’s Office Firing Range and Training Facility the 
D.T. Marshall Firing Range and Training Facility 
 
Sheriff Derrick Cunningham has requested that the Montgomery County Sheriff’s Office Firing 
Range and Training Facility be named the D.T. Marshall Firing Range and Training Facility.  He 
is requesting that the Commission waive rules and adopt the proposed resolution. 
 

End of Memorandum 
 

RESOLUTION 
 

WHEREAS, Mr. David T. Marshall was born in Massachusetts on July 14, 1950; and 
 
WHEREAS, after having served in the United States Army, he dedicated his entire life to law 
enforcement; first as a police officer with the City of Montgomery, retiring after 20 years of 
service at the rank of Lieutenant;  
 
WHEREAS, Mr. Marshall was elected Sheriff of Montgomery County, Alabama in 1998, 
and took office in January, 1999, remaining in that position until his retirement in 2015; and  
 
WHEREAS, Mr. Marshall was elected Sheriff of Montgomery County for four consecutive 
terms; and 
 
WHEREAS, he was an active volunteer and community leader, serving in numerous 
organizations including the Andrew Jackson Masonic Lodge, Alabama Sheriffs’ Association, 
National Sheriffs’ Association, member of Victims Of Crime And Leniency (V.O.C.A.L.), and 
an active member of Snowdoun United Methodist Church; and  
 
WHEREAS, he contributed unselfishly and untiringly as an officer of the law and as a 
community servant to the people of Montgomery County for over 35 years; and  
 
WHEREAS, Sheriff D.T. Marshall is fully deserving of the appreciation of the citizens of 
Montgomery County and of the honor to be hereby bestowed upon him, 
 
Now Therefore, Be It Resolved By the Montgomery County Commission that the  
Montgomery County Sheriff’s Office Firing Range and Training Facility shall be henceforth 
known as the “D.T. Marshall Firing Range and Training Facility”. 
 
       We hereby certify that the above  
       Resolution was adopted by the   
       Montgomery County Commission on  
       this, the 21st day of March, 2016. 
 

End of Resolution 
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Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
Sheriff Cunningham thanked the Commission for adopting the resolution in honor of D.T. 
Marshall, who put training first.  He stated that the facility trains officers from all over the state 
and that D.T. Marshall deserves this honor. 
 
Chairman Dean stated that he has been on the Commission since 2000.  He said that the Sheriff’s 
office would always help the Commission meet the budget challenges by saving money and 
writing grants.  He stated that the Sheriff’s office is exceptional with very well trained officers.  
He said that the Montgomery County Sheriff’s Office is the best in Alabama. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chief Appraiser Clay Henley announced the retirement of Debbie Richardson who has been 
employed with the Appraisal department for 25 years.  Ms. Richardson requested that her 
coworkers join her at the podium.  He congratulated her and presented a certificate.  Ms. 
Richardson talked about her struggles when she first moved to Montgomery and about her job in 
the Appraisal department.  She stated that she will continue to serving the citizens of 
Montgomery County as she will be working full-time with Leadership Montgomery.  Chairman 
Dean thanked her for her hard work over the 25 years. 
 
At the last meeting, Mr. Isaiah Sankey addressed the Commission to voice concerns about the 
number of spoiled ballots in Precinct 4.  He stated that he wanted to make sure that the 
Commission is doing everything to ensure the votes were counted correctly.  Probate Judge 
Steven Reed clarified the ballots for delegates that were over counted would not be counted.   
 
Michelle Croskey stated that she was at the March 7th meeting and was told to speak with 
Administrator Mims but she could not reach him.  Chairman Dean informed her that 
Administrator Mims was on vacation and that she could speak with Deputy Administrator 
Florence Cauthen after today’s meeting.   Vice Chairman Harris and Chairman Dean reiterated to 
Ms. Croskey that the Commission cannot do anything on private property but they are working 
on finding a way to help legally. 
 
Regina Walker with the Sheriff’s Office announced that they are having their annual Easter Egg 
Hunt on Sunday, March 27th at AUM for children 12 years of age and younger.  She stated that it 
will start at 4 and invited the Commission to the event. 
 
One Center Project Director Beverly Callaway addressed the Commission about concerns she 
and several stakeholders had concerning the Youth City Program and its location at One Center.  
She said even though she met with several entities regarding the project, she and the stakeholders 
would like to be more involved in the plans.  She informed the Commission that she has received 
many calls objecting to Youth City.  Vice Chairman Harris told Ms. Callaway that he had met 
with her and she didn’t inform him of her plans for the rest of One Center.  He stated that the 
project is subject to the lease agreement and that if it isn’t located at One Center then there is no 
project.  He said that communication is a two way street.  Chairman Dean emphasized that Youth 
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City includes all kids.  He asked that Ms. Callaway communicate with the Commission as well 
as the Commission communicating with her. Vice Chairman Harris noted that the location of 
Youth City is in his district and he only received one call from a constituent who lives in 
McGhee Place.  He said that the call was regarding another issue, but the caller had a question 
about Youth City.  He asks that she directs calls about Youth City to him.  He said that the area 
has been dead for a number of years and one of his main goals is to revitalize it.  He said that the 
Commission is trying to create more traffic in order to attract more businesses.  Peter Brambir, a 
resident of McGhee Place, had several questions regarding Youth City including what it was, 
what it had to offer the kids, how would they get there and who is going to be in charge of it.  He 
stated that if it was going to be located somewhere other than the old Montgomery Mall, then he 
would be in favor of it.  Pastor Searcy stated that in the very beginning he met with Ms. 
Callaway and shared the Youth City Program.  He said that it is an afterschool program that 
offers behavioral modification and leadership development for all kids, not just at-risk kids.  He 
said that it will offer all the things that will empower and impact the youth.  He noted that it is 
not open 24-7 and not open late at night.  He stressed that it will not be a danger to anyone and 
that Youth City will be located above the Police Department and Fire Department in One Center.  
He said that he will be happy to meet with Ms. Callaway or anyone who has concerns.  Mr. Matt 
Bishop of Bishop Parker expressed his appreciation for what they are trying to do.  He said that 
he is expecting a multi-million dollar expansion to his business.  He said that he loves the area 
and that he just needs more information on what the County is doing.   
 
Chairman Dean recognized Mr. Laslie Hall who invited the Commission to a conservation 
meeting at the train shed.  He thanked the Commission for everything they do for the 
community. 
 
Commissioner Hall stated that although he voted against the agreement, he is in favor of the 
Youth City Program and that he supports it fully.  He stated that while he supports Pastor Searcy 
and has complete trust in him, he is just not comfortable with the financing of the project.  He 
stated that Pastor Searcy has his commitment both publicly and privately on the project.  He 
wished everyone a happy spring break. 
 
Commissioner Williams told the audience good morning and gave a special good morning to 
D.T. Marshall.  He thanked Sheriff Cunningham for honoring D.T. Marshall’s legacy by naming 
the facility after him.  He wished everyone a good day and a good week. 
 
Commissioner Walker also said hello to Mr. Hall and thanked him for all he does for rural 
Montgomery citizens.  She said that she has been an enthusiastic supporter of Youth City Project 
but she has received a lot of calls with concerns about the project.  She added that she represents 
45,000 citizens in her district and that she has spent a lot of time alleviating any problems, 
answering questions and that people are in favor of the project once they understand what it is all 
about.  She said that she had questions about the capital resources outlaid for this project and 
how the county could afford a million dollar project at this time; she felt it was rushed on the 
agenda.  She stated that she wants the project to be successful because we need to do something 
to reach the kids at a young age, and she will be a vocal advocate and part of the project.  She 
stated that all stakeholders should be at the same place, at the same time.  She expressed her 
appreciation for the project. 
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Chairman Dean stated that we have to step out in faith.  He informed the audience that he is from 
that depressed area and feels that this is the right thing to do.  He said we may not always agree 
but we do things for the betterment of the county.  He told Matt Bishop that he appreciates him 
staying in that area through everything and reminded him to speak to the Commission regarding 
a rebate on any expansion of his business which is done through the I-65 Corridor Project.  He 
told Ms. Croskey that the Commission is not going to turn her away without trying to help her.  
He added that she shouldn’t give up. 
 
Vice Chairman Harris said good morning and welcomed everyone to the meeting.  He said that 
he realizes it was a split vote this morning and that the Commission usually votes unanimously.  
He also acknowledged that all the Commissioners fully support the Youth City Project.  He 
stated that Mr. Searcy came to the Commission around two years ago with a well-developed 
plan.  Vice Chairman Harris said that the City and County need this opportunity to come together 
to help fill the void for the youth ages 5-18 of Montgomery, giving them somewhere to go.  He 
noted that Administrator Mims’ assured him that the county had the financial resources for the 
project and that, as an attorney, he and Administrator Mims worked on the contract together.  
Mr. Harris informed the audience that the county is investing 1.2 million dollars; the money will 
be reimbursed after it is spent.  He said that Pastor Searcy and Fresh Start will be responsible for 
funding Youth City’s annual operating budget of $225,000.  He reiterated to Matt Bishop to take 
advantage of the I-65 Corridor Incentive to expand his business and said that he is excited about 
the growth and revitalization of the west side of Montgomery.  He stated that he wouldn’t be 
supporting the project if the county couldn’t afford it, if there wasn’t accountability on the part of 
Fresh Start or a need for Youth City.  He thanked Ms. Croskey for coming to the meeting and 
said that he hopes that the county will find a way to help another neighborhood.  He reiterated 
that the county can’t work on private property, but is trying to find a way to help her.         
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSON 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
County Assistant Engineer James Kelley briefed the Commission on the problems reported by 
Ms. Michelle Croskey regarding Jones Road, a private road in Montgomery County.   He said 
that according to Ms. Croskey, all seven homeowners have signed a petition requesting that the 
road be made a public road, so that repairs to their road can be made.   Mr. Kelley stated that 
water lines would have to be moved, as we cannot pave over them and noted that the process 
could be expensive. Mr. Kelley will continue to investigate the cost.  
Commissioner Hall left the meeting. 
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COMMENTS BY DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission on a handout regarding the Montgomery 
Biscuits Baseball Stadium Shared Suite for the 2016, 2017, and 2018 seasons. County Attorney 
Tyrone Means said that he would get an opinion from the Alabama Ethics Commission on the 
Commission’s ability to enter into an agreement to share the suite.  After discussion, the 
Commission agreed to place this item on the next agenda if it receives a favorable opinion from 
the Ethics Commission. 
 
Mrs. Cauthen said that at the last meeting, Commission Hall asked to tour the Dow Corning 
Plant, which is located in his district, and the company has provided a list of several tour dates. 
After discussion, the date of April 6th, after 10:30 a.m., was selected.  Mrs. Cauthen said that she 
would notify the company of their date and time. 
 
PRESENTATION BY PUBLIC AFAFIRS DIRECTOR DIDI HENRY 
 
Mrs. Henry reviewed the calendar and briefed the Commission on upcoming events. She also 
shared copies of a Montgomery Advertiser story about the Commission’s Minority and Women-
Owned Business Initiative and also the newspaper’s RANTS AND RAVES Review which gave 
a “RAVE” Review to the Commission for this same initiative 
 
DISCUSSION BY COMMISSION 
 
Vice Chairman Harris stated that he had given further thought to the hiring of a consultant versus 
a full-time employee to implement the initiative. He thinks a full-time employee should be hired. 
Commissioner Walker objected to hiring a full-time employee and stated that the commissioners 
agreed at the last meeting that, at this time, a consultant should be hired to implement the 
initiative. 
 
ADJOURNMENT  
 
Commissioner Jiles Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on March 21, 2016, at 11:45 a.m.   The motion was seconded by Commissioner 
Ronda Walker and unanimously approved by the Commission. 
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