
MINUTES OF REGULAR MEETING 
  

MONTGOMERY COUNTY COMMISSION 
 

FEBRUARY 1, 2016 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:15 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims briefed the Commission regarding items on the agenda.   
 
Chairman Dean requested a $500 miscellaneous appropriation from his account to Open Door 
Christian Faith Worship Center, for 2016 Empowerment Workshop for Youths Program.   
 
Vice Chairman Harris requested a $1,500 miscellaneous appropriation from his account to 
Successful Living Center, for the Adult Day Care Program for the low to moderate income 
elderly individuals that have Dementia. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to Make 
a Difference Foundation, for Youth Programs. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
Connecting The Body of Christ Fellowship, Inc., for Youth Programs. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY PRESIDENT KYLE SEARCY WITH FRESH START COMMUNITY 
DEVELOPMENT CORP.  
 
President Kyle Searcy with Fresh Start Community Development Corp., briefed the Commission 
regarding Amendment Number 1 to Contract Agreement for services provided from November 1, 
2015 through September 30, 2016.  Mr. Searcy also briefed the Commission regarding a Contract 
Agreement for services provided from October 1, 2016 through September 30, 2019.  After 
discussion, the Commission agreed that more information needed to be included in the Contract 
Agreements before they could be placed on the agenda. 
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PRESENTATION BY CEO BILL WALLACE WITH GOODWYN, MILLS AND CAWOOD 
 
CEO Bill Wallace with Goodwyn, Mills and Cawood briefed the Commission regarding proposed 
Master Plans for Old Selma Road and Highway 231 Recreational Parks.  Chairman Dean stated that 
he and Commissioner Hall spoke with Mayor Gordon Stone concerning the Master Plan for the 
park located on Highway 231.  Mayor Stone had expressed interest in a joint County and Town 
of Pike Road effort in developing this County-owned property in conjunction with property (80 
acres) that has been donated by the Trotman family for educational and recreational 
purposes.  Mayor Stone has proposed a joint agricultural and recreational facility including an 
elevated walking trail that would connect the County property to the Town of Pike Road 
property.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Contract with Frank Thomas and Associates, LLC, regarding 
the Acquisition of the Hall Family Property located on Old Selma Road and an Agreement for 
Professional Valuation Services with Capital Real Estate Services, LLC regarding Appraisal 
Services.  After discussion, the Commission agreed that it was too soon to consider these items. 
 
Mr. Wallace stated that the County Commission submitted an Alabama Industrial Access Road and 
Bridge Corporation Application for Funding regarding extension of the Montgomery Industrial Park 
Boulevard from DAS North America site to Wares Ferry Road to the IA Board.   He noted that 
should the IA Board approve the funding, the Alabama Department of Transportation would 
draw up an agreement between the State and the Montgomery County Commission which would 
need to be approved by the Commission. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding Agreements for 
housing juveniles at the Montgomery County Youth Facility for Autauga, Butler, Chilton, Elmore 
and Monroe Counties.  After discussion, the Commission agreed to place these items on the next 
agenda. 
 
Mr. Howell briefed the Commission regarding a Personal Services Contract with Adedoyin 
Dosunmu-Ogunbi, M.D., to provide medical services for youth detained at the Youth Facility.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci thanked the Commission for attending the 
Cyber Announcement, which was held on January 20, 2016. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams stated that Chairman Dean is always concerned about his fellow 
Commissioners and he wanted the Commission to recognize that Chairman Dean spent the night 
at the hospital with his wife and still attended the Commission meeting this morning.  
Commissioner Walker stated that she appreciated Chairman Dean’s dedication. 

February 1, 2016 - Minutes of Regular Meeting 
Montgomery County Commission

2



PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George Speake briefed the Commission regarding Budget Change Request 
Number 3 from the Engineering Department.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda.   
 
Mr. Speake briefed the Commission regarding a Bid Award to Overbilt Trailer Co., for a 35-ton 
lowboy equipment trailer, Bid Number 51300-16B-010.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Also, Mr. Speake asked the Commission to waive rules regarding Position Fill Requests for 
County Road Equipment Operator II, Position Number 620552010 and Traffic Control 
Technician III, Position Number 640576015.  After discussion, the Commission agreed to waive 
rules and add these items to the agenda. 
 
PRESENTATION BY CHIEF PROBATE CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers requested authorization to engage JMR+H Architecture in 
consulting on the redesign of the downtown tag office to facilitate the installation of the Q-matic 
Smart Queuing System.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Commissioner Walker briefed the Commission on a recent personal positive experience that she 
had at the Probate East Office. 
 
COMMENTS BY COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, briefed the Commission regarding a Complaint for 
Condemnation of property on Terminal Road.  He stated that he had exhausted all means to 
negotiate with the landowners and requested authorization to file the Complaint and commence 
condemnation proceedings.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM AND ARCHITECT BARRY 
ROBINSON WITH ROBINSON AND ASSOCIATES ARCHITECTURE, INC.  
 
Sheriff Derrick Cunningham and Architect Barry Robinson with Robinson and Associates 
Architecture, Inc., briefed the Commission regarding an Architectural Fee Proposal from Robinson 
and Associates Architecture, Inc., for the construction of the Montgomery County Sheriff 
maintenance shop building and Master Plan for the property, contingent upon acquisition of the 
property.  After discussion, the Commission agreed to place this item on the next agenda.   
 
Sheriff Cunningham briefed the Commission regarding Position Fill Requests for Corrections 
Officer Lieutenant, Position Number 086; Corrections Officer Sergeant, Position Number to be 
determined; Corrections Officer Corporal, Position Number to be determined; and Corrections 
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Officer Trainee/Corrections Officer, Position Number to be determined.  After discussion, the 
Commission agreed to place these items on the next agenda. 

 
Sheriff Cunningham informed the Commission that Lieutenant Janice Hardy, Captain Etta Matthews, 
Sergeant Carlos Parks, Sergeant Martinez Tolbert and Sergeant Robert Washington had completed 
the National Institute of Jail Operations (NIJO) course and requested that they be presented their 
Certificates of Completion at the next meeting.  After discussion, the Commission agreed to place 
this presentation on the next agenda. 
 
PRESENTATION BY PARENT LIAISON SHENITA MANOR AND COUNSELOR JUANITA 
MINCEY 
 
Parent Liaison Shenita Manor and Counselor Juanita Mincey with Goodwyn Middle School briefed 
the Commission regarding the Parenting Center and provided a list of items necessary for the staff 
and students to utilize.  No action was taken by the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding Request Number 2 from the Appraisal 
Department, Request Number 26 from County Commission Appropriations, Request Number 1 
from the Judge of Probate (Elections) and Request Number 2 from the Judge of Probate (Office).  
After discussion, the Commission agreed to waive rules and add these items to the agenda.   
 
Commissioner Walker requested that all future Budget Change Requests not be placed under 
waive rules unless they are emergency items. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Pastor Alan Bowen of Pleasant Grove Baptist 
Church at the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Sheriff Derrick Cunningham at the request of Chairman 
Dean. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker and Williams.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake.  
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Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
January 19, 2016.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Commissioner Williams made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 6, are attached to these Minutes.) 
 
NEW BUSINESS 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4ATL (FY2014 - 
$17,000) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
January 12, 2016 
 
MEMORANDUM 
 
TO:  Mr. Elton N. Dean, Sr., Chairman 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: ALEA Homeland Security Grant 
  #4ATL Grant ~ $17,000 
 
I am requesting that the County Commission place the attached Cooperative Agreement for an 
additional grant for $17,000.00 relating to the ALEA Homeland Security Grant for travel and 
training on the next County Commission agenda. 
 
Please let me know if you have any questions. 
 
encls. 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 1-2 through 1-11, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
THE OFFICE PAL FOR TONER CARTRIDGES (CONTRACT NUMBER 51901-15B-014) 
 
Administrator Mims presented the following memorandum from Purchasing Manager Myrtle 
Singleton: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Myrtle Singleton, Purchasing Manager 
   
DATE: January 11, 2016 
 
RE: Contract No. 51901-15B-014 
  Toner Cartridges 
 
I request that the attached Amendment No.1 to The Office Pal contract for toner cartridges be 
considered for approval on a future agenda. 
 
Amendment No. 1 will allow the contract to be extended for one (1) year, beginning March 1, 
2016 and ending on February 28, 2017. 
 
The Office Pal would like to increase prices by 5% in accordance with the terms of the contract. 
All other provisions of the contract shall remain the same. 
 
This contact extension has been coordinated with Florence Cauthen, Deputy County 
Administrator. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Invitation to 
Bid No. 51901-15B-014 and Email, Agenda Pages 2-2 through 2-6, are attached to these 
Minutes.) 
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SUPPORT SERVICES – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
CLIMATE SERVICES, INC., FOR PREVENTATIVE MAINTENANCE SERVICES ON 
HEATING AND AC SYSTEMS FOR MONTGOMERY COUNTY YOUTH FACILITY 
(CONTRACT NUMBER 52602-14B-023) 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
January 28, 2016 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Contract No. 52602-14B-023  

Preventive Maintenance Services 
 Heating/AC Services for Montgomery County Youth Facility 
 
At its meeting on January 19, 2016, the Montgomery County Commission agreed to place on the 
next agenda an amendment to Contract 51901-14B-022 with Climate Service, Inc., for 
Preventive Maintenance Heating/AC Services for Montgomery County Youth Facility. Upon 
further review, the appropriate contract to be amended is Contract No. 52602-14B-023 with 
Climate Service, Inc. The amendment allows Contract No. 52602-14B-023 with Climate Service, 
Inc., to be extended effective February 1, 2016, with an expiration date of September 14, 2016, 
to provide preventive maintenance service at the Montgomery County Youth Facility on a 
monthly basis of $1,507.00 per month. (The term and monthly rate are the same as provided in 
the amendment presented on January 19, 2016.) 
 
Upon expiration of the contract, Purchasing recommends that preventive maintenance services 
for heating/AC services for all Montgomery County buildings be combined in one bid and one 
contract be awarded to cover all Montgomery County buildings. 
 
I request approval of Amendment No. 1 to Contract No. 52602-14B-023 for Preventive 
Maintenance Services for Heating/AC at the Montgomery County Youth Facility. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Amendment 
Number 1 and Letter, Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
February 1, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
NC-2016-81: City of Montgomery, to be used by BONDS to Support Bellwood East 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,500; (Harris) 

 
NC-2016-82: BOE, Robert E. Lee High School, for Football Program for Purchase of 

Helmets, Attn: Coach Tyrone Rogers - $1,425; (Walker) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriation reprogramming requests be added and his fellow Commissioners 
concurred: 
 
C-2016-34: Open Door Christian Faith Worship Center, for 2016 Empowerment 

Workshop for Youths Program - $500; (Dean) 
 
C-2016-35: Successful Living Center, for the Adult Day Care Program for the Low to 

Moderate Income Elderly Individuals that have Dementia - $1,500; 
(Harris) 

 
C-2016-36: Make a Difference Foundation, for Youth Programs - $500; (Williams) 
 
C-2016-37: Connecting The Body of Christ Fellowship, Inc., for Youth Programs - 

$1,000; (Williams) 
 
NC-2016-83:  BOE, Jefferson Davis High School, Athletic Program - $1,000; (Williams) 
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Commissioner Hall made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED ESTABLISHMENT OF ADMINISTRATIVE 
OFFICER, RECLASSIFICATION OF ADMINISTRATIVE ASSISTANT TO THE COUNTY 
ENGINEER TO ADMINISTRATIVE OFFICER AND ABOLISHMENT OF 
ADMINISTRATIVE ASSISTANT TO THE COUNTY ENGINEER, SUBJECT TO 
APPROVAL BY CITY/COUNTY PERSONNEL BOARD 
 
Administrator Mims presented the following memorandum from County Engineer George C. 
Speake: 
 
November 24, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Clerical Classification Study 
 
As described in attached November 19, 2015, memorandum, the Personnel Department has 
conducted a review of the general clerical series job positions, and they are recommending that 
our Administrative Assistant to the County Engineer position (Job Code 0615, Pay Grade A08) 
be moved to an Administrative Officer position (Pay Grade A08).  The former Code 0615 job 
title would then be abolished.  The end results would be that the job title would change, and the 
pay grade would remain as present.  No additional costs would be associated with this revision. 
 
We concur with the Personnel Department’s recommendation and ask that this item be placed on 
a future County Commission agenda for their approval.  Thank you for your assistance with this 
matter. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 5-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (3) 
 
Administrator Mims presented the following memorandum: 
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January 25, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on January 19, 2016, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office: 
 
 (1)  Deputy Sheriff Corporal, Position Number 055 
 (2)  Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be Determined 
 (3)  Deputy Sheriff Trainee/Deputy Sheriff, Position Number 060 
 
I am requesting approval of these items. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 6-2 through 6-4, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUESTS (2) 

 
Administrator Mims presented the following memoranda from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  January 11, 2016 
 
Re:  Juvenile Detention Officer Fill Request 
 
We have a juvenile detention officer who recently retired creating a vacancy.  I am requesting 
that this fill request be placed on the January 19th working session agenda. 
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Thank you for your consideration! 
 

End of Memorandum 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims, Montgomery County Administrator 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  January 13, 2016 
 
Re:  Juvenile Detention Director Fill Request 
 
Due to the resignation of Brandi Alexander, Juvenile Detention Director, effective January 31, 
2016, I am requesting that this fill request be placed on the January 19th working session agenda. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 and 7-4, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 17 
2. Public Affairs Department     Request Numbers 2, 3, and 4 
3. Appraisal Department     Request Number 4 
4. Personnel Department     Request Number 6 
5. Community Corrections     Request Numbers 3 and 5 
6. Revenue Commissioner’s Office    Request Number 3 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 8-1 through 8-9, are attached to these Minutes.) 
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WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission:  
  
DEPARTMENT     BUDGET CHANGE REQUESTS  
  
1. Appraisal Department     Request Number 2 
2. County Commission Appropriations   Request Number 26 
3. Engineering Department     Request Number 3 
4. Judge of Probate (Elections)     Request Number 1 
5. Judge of Probate (Office)     Request Number 2 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 9-1 through 9-5, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memoranda from County Engineer George C. 
Speake: 
 
January 26, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for County Road Equipment Operator II Position 
 
It is respectfully requested that we be permitted to fill a County Road Equipment Operator II 
(CREO II) vacancy that was created by a recent promotion.  This position is at our District II 
maintenance facility located at Pike Road. 
   
Forwarded herewith is the position fill request form pertaining to this vacancy.  This position 
will be filled by promoting from within (no new hires) and is funded in our current FY 2016 
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budget.  Please let me know if you have any questions or if any additional information is needed.  
Thank you for your assistance with this matter. 
 
Attachment   
 

End of Memorandum 
 
January 26, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for Traffic Control Technician III 
 
It is respectfully requested that we be authorized to fill an additional Traffic Control Technician 
III (TCT III) position at our Sign Shop on Terminal Road.  This position is needed to meet 
current workload requirements associated with traffic signage and roadway striping.  
 
Forwarded herewith is the position fill request form pertaining to this position.  This position will 
be filled by promoting from within (no new hires) and can be funded in our current FY 2016 
budget.  Please let me know if you have any questions or if any additional information is needed.  
Thank you for your assistance with this matter. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 10-2 and 10-4, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Principal of Jefferson Davis High School, Bobby Abrams, stated that the high school is a Title 
One school and that they receive a lot of funding for academics but not enough for athletics and 
extracurricular activities.  He distributed, to the Commission, a detailed listing of the financial 
needs compiled by the students and teachers.  He added that this is an ongoing issue at all the 
public schools.  Principal Abrams requested funding from the Commissioners for athletics and 
extracurricular activities.  Commissioner Walker asked if Jeff Davis has a band program because 
it wasn’t on the list.  Principal Abrams stated the band does not need funding at this time.  
Chairman Dean stated that the list was unusual but very good in showing the detail.  He told the 
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audience that Principal Abrams is a former NFL football player and is a good principal.  
Commissioner Williams requested to appropriate $1,000 for the Athletic Program and his fellow 
Commissioners concurred. 
 
Sheriff Cunningham told the Commission that 30 county employees and numerous family 
members volunteered to clean up the local Habitat for Humanity ReStore.  He said that he 
wanted to acknowledge them and express his appreciation.  Vice Chairman Harris thanked the 
employees for volunteering.  Chairman Dean asked for the names of the volunteers and 
requested that an appreciation certificate be presented to them at the next Commission meeting.  
 
Ms. K.T. Brown expressed that she would like to see more radio and T.V. advertising for the 
March election.  She asked the Probate Judge to consider placing prepaid postage on the absentee 
ballots for the senior citizens who are homebound and cannot get out to vote. 
 
Mr. William “Levi” Gailliard with American Association for Children briefed the Commission 
regarding the Think Big Program and the Super Bowl Event that will be held at the Brunswick 
Bowling Lanes.  He said he is excited about this Super Bowl because there will be boys 4th – 12th 
grades who will bowl with their dads.  Boys who don’t have a dad at home will be paired with a 
man.  He stated that this event will be without drugs, alcohol and sex.  Mr. Gailliard said that he 
will be requesting funding for this event at the next Commission meeting. 
 
Commissioner Hall thanked everyone who came to the Outer Loop ribbon cutting.  He said it 
was a great day for Montgomery County.  He stated that Governor Bentley acknowledged the 
importance of the Outer Loop and that it will open up thousands of acres for economic 
development.  He wished everyone a Happy Valentine’s Day.   
 
Commissioner Williams wished everyone a Happy Valentine’s Day.  He stated that he is glad to 
be back as he missed the last Commission meeting.  He clarified that he was not sick but had to 
have surgery on his arm. 
 
Chairman Dean said that he is glad to see everyone at today’s meeting.  He informed the 
audience that he would keep it short because there are still a lot of attendees left to speak during 
the working session. 
 
Vice Chairman Harris said that he too is looking forward to the Super Bowl. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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PRESENTATION BY FOUNDER & EXECUTIVE DIRECTOR STEPHANIE PAUL WITH 
PAUL OUTREACH SERVICES, INC., AND PRESIDENT KONIQUEKA R. THOMPSON WITH 
TRANSITIONS TECHNICAL COLLEGE, INC. 
 
Founder & Executive Director Stephanie Paul with Paul Outreach Services, Inc., briefed the 
Commission regarding the organization including the “Hope Center” project.  Ms. Paul introduced 
President Koniqueka Ross-Thompson with Transitions Technical College, Inc., and stated that they 
are partnering together and have created a new community service program call “Make the 
Transition” initiative.  Ms. Paul requested funding for the programs.  No action was taken by the 
Commission. 
 
PRESENTATION BY BLUE GRAY NATIONAL COLLEGIATE TENNIS CLASSIC 
CHAIRMAN CLAY TORBERT AND PAST TOURNAMENT CHAIRMAN PAUL WINN 
 
Blue Gray National Collegiate Tennis Classic Chairman Clay Torbert briefed the Commission 
regarding the 2016 Blue Gray National Tennis Tournament.  Past Tournament Chairman Paul 
Winn was also present.  After discussion, the Commission agreed to place a Budget Change 
Request in the amount of $8,000 for this event on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR JANNAH BAILEY WITH CHILD 
PROTECT  
 
Executive Director Jannah Bailey with Child Protect informed the Commission that Child Protect 
had recently purchased property adjacent to their office.  She stated that the existing building on the 
property has been vacant since 2007 and is beyond repair.  Ms. Bailey requested funding in the 
amount of $5,300 for the demolition of the vacant building.  After discussion, the Commission 
agreed to place a Budget Change Request in the amount of $5,300 for the demolition on the next 
agenda.  
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR CAUTHEN 
 
Administrator Mims presented the Final Incentive Payment regarding Project ROUNDUP 
(STERIS Corporation).  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Deputy Administrator Cauthen presented Final Pay Application Number 3 to Holley-Henley 
Builders, Inc., regarding Montgomery County Jail Kitchen repairs.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Request for Proposal 
regarding elevator consulting services and recommendation to award the Contract to Dieter 
Consulting Services.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Deputy Administrator Cauthen informed the Commission that the renovation of the former Pier I 
building on McGehee Road for the Probate South Office is progressing on schedule.  She stated that 
the architects recommend replacing the existing water heater at a cost of $3,525 and that this cost is 
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covered by the $20,000 structural allowance included in the contract cost. She explained that a final 
change order will include the deduction from the allowance. 
 
PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry briefed the Commission regarding a Resolution proclaiming 
the month of March as Certified Government Financial Manager Month.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Ms. Henry briefed the Commission regarding county employee blood drives for 2016.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Henry presented a copy of the January 20, 2016, Newspaper Article from The Montgomery 
Advertiser entitled ‘Montgomery County to celebrate bicentennial with new seal design’.   
 
Ms. Henry introduced the new Montgomery Advertiser Reporter, Kelsey Davis. 
 
PRESENTATION BY CHIEF INVESTIGATOR MIKE THOMAS WITH THE DISTRICT 
ATTORNEY’S OFFICE 
 
Chief Investigator Mike Thomas with the District Attorney’s Office briefed the Commission 
regarding existing safety concerns and requested for security upgrades to the District Attorney Pre-
Trial Diversion Office.   
 
After discussion, the Commission asked Administrator Mims, Deputy Administrator Cauthen, Mr. 
Thomas and Sheriff Cunningham to look at security for all buildings on the Montgomery County 
Courthouse campus. 
 
COMMENTS BY COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, briefed the Commission regarding Hollingsworth 
Capital Partners-Al v. Janet Buskey, a class action lawsuit that the County won. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Letter from Reverend Alphonso Dixon with The Montgomery-
Tuskegee Times regarding the 29th Annual Black History Awards Banquet to be held February 
28, 2016.  Chairman Dean, Vice Chairman Harris and Commissioner Williams requested a $100 
miscellaneous appropriation from each of their accounts for this event.  After discussion, the 
Commission agreed to place these appropriations on the next agenda. 
 
Administrator Mims presented Alabama Code Section 38-2-7 which pertains to the Montgomery 
County Board of Human Resources.  Administrator Mims noted that at the last meeting, he 
presented a board member appointment for this board and the Commission requested additional 
information. After discussion, the Commission agreed to place the board member appointment 
on the next agenda. 
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Administrator Mims briefed the Commission regarding an invitation to the Missing Persons Day 
2016 to be held February 9, 2016. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen updated the Commission regarding the Minority Business 
Initiative.  The Commission agreed to give instructions at the next meeting. 
 
PRESENTATION BY WILLIAM “LEVI” GAILLIARD WITH AMERICAN ASSOCIATION 
FOR CHILDREN 
 
Mr. William “Levi” Gailliard with American Association for Children briefed the Commission 
regarding the Think Big Program and the Super Bowl Event that will be held at the Brunswick 
Bowling Lanes and requested funding for the event.  The Commission informed Mr. Gailliard 
that it was too late for the Commission to appropriate funds for the event. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an Invoice regarding payment of Ex-Officio Membership to the 
Montgomery Area Committee of 100, Inc., for Chairman Dean.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on February 1, 2016, at 11:08 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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