
MINUTES OF REGULAR MEETING 
  

MONTGOMERY COUNTY COMMISSION 
 

JANUARY 19, 2016 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:15 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Walker.  Chairman Dean, Vice 
Chairman Harris, Commissioner Hall and Commissioner Walker were present.  Chairman Dean 
stated that Commissioner Williams would not be attending the meeting. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims stated that the Education Summit: 2016 Annual Report on the Montgomery 
Public Schools presented by Superintendent Margaret Allen and her Staff will be held from 
10:30 a.m. to 12:00 Noon, in the Commission Court, followed by a Question and Answer 
Session from 12:00 Noon to 12:30 p.m. 
 
Administrator Mims noted that at the conclusion of the Formal Session, the Commission will 
need to convene a Special Call Meeting of the Montgomery County Emergency Management 
Communications District Board to consider a request from Sheriff Derrick Cunningham 
regarding ratification of a Master Services Agreement and Statements of Work with Nitorco, 
Inc., for the implementation and enhancement of law enforcement software for the Sheriff’s 
Office. 
 
Administrator Mims briefed the Commission regarding items on the agenda.   
 
Administrator Mims noted that a copy of the Unappropriated Balances for the Commissioners’ 
In-House Miscellaneous Appropriations was in their packets. 
 
PRESENTATION BY SENIOR ACCOUNT EXECUTIVE SUSAN BRYAN AND CREATIVE 
DIRECTOR CAMELLIA LEONARD WITH STAMP IDEA GROUP ADVERTISING 
 
Senior Account Executive Susan Bryan and Creative Director Camellia Leonard with Stamp Idea 
Group Advertising presented a proposed new County seal design for the Montgomery County 
Commission.  Commissioner Walker stated that she liked it, but recommended some sizing 
adjustments be made to the seal. 
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PRESENTATION BY DEPUTY DISTRICT ATTORNEY SETH GOWAN AND CHIEF 
ADMINISTRATOR RHONDA CAPE  
 
Deputy District Attorney Seth Gowan and Chief Administrator Rhonda Cape briefed the 
Commission regarding a grant application to the Department of Justice for the OVW Enhanced 
Training and Services to End Abuse in Later Life program.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL  
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding Position Fill 
Requests for Juvenile Detention Director, Position Number 900327042 and Juvenile Detention 
Officer, Position Number 900300070.  After discussion, the Commission agreed to place these 
items on the next agenda. 
 
PRESENTATION BY FOUNDER AND DIRECTOR MICHELLE BROWDER OF I AM 
MORE THAN 
 
Founder and Director Michelle Browder of I Am More Than briefed the Commission regarding 
the 2016 Put Yourself In Their Shoes Exhibit and Tour.  Ms. Browder requested $20,000 for the 
organization.  Chairman Dean stated that the Commission would take her request into 
consideration. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci requested that the Commission authorize 
an Additional Statement of Work to the Master Services Agreement with Nitorco, Inc., for the 
implementation and enhancement of law enforcement software for the Sheriff’s Office, which 
was on the agenda.  Mr. Ialacci also requested that the Montgomery County Emergency 
Management Communications District Board consider ratification of a Master Services 
Agreement and Statements of Work with Nitorco, Inc., for the implementation and enhancement 
of law enforcement software, which was on the Special Call Meeting agenda. 
 
Mr. Ialacci also reminded the Commission about the County/City cyber project announcement 
press conference to be held at the RSA Data Center at 445 Dexter Avenue at 11:00 AM on 
January 20, 2016. 
 
PRESENTATION BY BONDS PROGRAM DIRECTOR REGINA BERRY MEADOWS  
 
BONDS Program Director Regina Berry Meadows updated the Commission regarding the 
BONDS Program and presented them with the 2016 Calendar of Events.  She invited the 
Commission to the Annual Banquet on February 18, 2016, and requested funding to help with 
the cost of the guest speaker.  The Commission did not take any action. 
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The Commission discussed ways to expedite funding that is appropriated to the Neighborhood 
Associations through the BONDS Program. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George Speake asked the Commission to change the title of the 
“Administrative Assistant to the County Engineer” position to an “Administrative Officer” 
position as recommended in a November 19, 2015, Clerical Classification Study conducted by 
the Personnel Department.  He stated that this revision would involve no change in pay or pay 
grade and would help streamline over 10 job titles currently used by the city/county 
clerical/support staff positions.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Mr. Speake recommended approval of the position fills requests which were on the agenda. 
 
Additionally, Mr. Speake mentioned there would be about 20 Engineering Department 
employees present at the Formal Session to recognize for their work during the floods over the 
2015 Christmas/New year’s holidays as Chairman Dean recommended during the previous 
Information Session. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from the Personnel 
Department. After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Administrator Mims presented Budget Change Request Number 25 in the amount of $5,500 to 
Alabama State University’s College of Business Administration for the Founders Day 
Observance Honoring Dr. Percy J. Vaughn, Jr., funded by the Donation Revenue account.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims presented a Resolution Honoring Dr. Percy J. Vaughn, Jr.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a board member appointment to the 
Montgomery County Department of Human Resources Board.  The Commission requested 
additional information concerning this board. 
 
Administrator Mims presented a Cooperative Agreement for the State Homeland Security Grant 
Program, Grant Number 4ATL (FY2014 - $17,000) for the Sheriff’s Office.  After discussion, 
the Commission agreed to place this item on the next agenda. 
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PRESENTATION BY PURCHASING MANAGER MYRTLE SINGLETON 
 
Purchasing Manager Myrtle Singleton briefed the Commission regarding Amendment Number 2 
to Contract with Climate Services, Inc., for preventative maintenance services on heating and AC 
systems for Montgomery County Youth Facility (Contract Number 51901-14B-022).  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Singleton presented Amendment Number 1 to Contract with The Office Pal for toner 
cartridges (Contract Number 51901-15B-014).  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding the establishment and allocation of a 
General Services Director and related position fill request, subject to approval by the City-
County Personnel Board.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
Vice Chairman Harris informed the audience that Montgomery is 200 years old and will be 
celebrating throughout the year.  He stated that Montgomery is older than the State of Alabama 
and before Alabama became Alabama it was a part of the Mississippi territory.  He stated that 
Montgomery County was established by the division of Monroe County.  He asked Pastor Eric 
Lee from New Life Church of God in Christ to offer the invocation.  Vice Chairman Harris 
informed the audience that the Pledge of Allegiance will be led by 3rd, 4th, and 5th graders of the 
Student Council of Vaughn Road Elementary School. 
 
The meeting was opened with prayer led by Pastor Eric Lee from New Life Church of God in 
Christ at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Vaughn Road Elementary School Student Council at the 
request of Vice Chairman Harris. 
 
Vice Chairman Harris asked the students to stay for the rest of the meeting.  He expressed his 
appreciation for their participation and told them that he has certificates for each of the students.  
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall and Walker.  Also 
present were County Attorney Tyrone C. Means and County Engineer George C. Speake.  
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Commissioner Williams was absent.  
   
Vice Chairman Harris made a motion to approve the Minutes of the Regular Meeting of January 
4, 2016.  The motion was seconded by Commissioner Walker and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Hall and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 4, are attached to these Minutes.) 
 
NEW BUSINESS 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4ATL (FY2014 - 
$50,000) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
January 6, 2016 
 
MEMORANDUM 
 
TO:  Mr. Elton N. Dean, Sr. 
  County Commission Chairman 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: 4ATL Cooperative Agreement 
  ($50,000) 
 
Please approve the attached Cooperative Agreement approved and signed by Mr. Dean at the 
next County Commission Meeting on January 19th. 
 
If you have any questions, please do not hesitate to contact me. 
 

End of Memorandum 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 1-2 through 1-12, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AUTHORIZATION OF AN ADDITIONAL 
STATEMENT OF WORK TO THE MASTER SERVICES AGREEMENT WITH NITORCO, 
INC., FOR THE IMPLEMENTATION AND ENHANCEMENT OF LAW ENFORCEMENT 
SOFTWARE 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  Montgomery County Administrator 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
DATE:  December 29, 2015 
 
SUBJECT: Nitorco, Inc., Master Service Agreement (MSA) and SOW 
 
Mr. Mims, after having a brief discussion with our IT Department in reference to our Nitorco 
Master Service Agreement I am in agreement with Director Ialacci in reference to the statement 
of work to be performed by Nitorco.  The total cost of this project is $479,000.00 which will be 
broken down into three years of where we will just be paying for the phases of work being done 
during that year.  I have really been impressed with the work from Nitorco.  We started out with 
NEC which forfeited on their bid agreement which the County had signed a contract for over a 
million dollars.  As you can see, the price of the Nitorco system is much cheaper and is 
customized to our agency.  Also, it’s easy for us to get them to make changes and corrections 
without being billed or charged an outrageous price. 
 
I am asking that this be placed on the next briefing agenda and to be followed up being place on 
the next County Commission meeting to be approved. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve authorization of an additional Statement of Work 
to the Master Services Agreement with Nitorco, Inc., for the implementation and enhancement of 
Law Enforcement Software.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Memoranda and Statement of Work, 
Agenda Pages 2-2 through 2-10, are attached to these Minutes.) 
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DETENTION FACILITY – APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH 
PERFECT TOUCH JANITORIAL SERVICES, LLC, FOR CLEANING SERVICES AT THE 
MONTGOMERY COUNTY DETENTION FACILITY JAILS 1 AND 2 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
 
January 6, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Director of Risk Management 
   
SUBJECT: Amendment Number 2 to Contract with Perfect Touch Janitorial Services, LLC, 

for Cleaning Services at the Montgomery County Detention Facility Jails 1 and 2 
 
The Montgomery County Commission, at its meeting on January 4, 2016, agreed to place on the 
next agenda Amendment Number 2 to the Contract with Perfect Touch Janitorial Services, LLC, 
for cleaning services at the Montgomery County Detention Facility Jails 1 and 2. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Amendment 
Number 2, Agenda Page 3-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PAYMENT OF 2016 MEMBERSHIP DUES TO THE 
PUBLIC RISK MANAGEMENT ASSOCIATION (PRIMA) FOR DIRECTOR OF RISK 
MANAGEMENT SCOTT KRAMER 
 
Administrator Mims presented the following memorandum from Director of Risk Management 
Scott Kramer: 
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January 6, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Director of Risk Management 
   
SUBJECT: Payment of 2016 Membership Dues to the Public Risk Management Association 

(PRIMA)  
 
The Montgomery County Commission, at its meeting on January 4, 2016, agreed to place on the 
next agenda Payment of 2016 Membership Dues to the Public Risk Management Association 
(PRIMA) for the Director of Risk Management. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Invoice, Agenda 
Page 4-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
January 19, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
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I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2016-31: Homeview Holistic Community Family Health Center, for Educational 

Programs - $1,000; (Harris) 
 
C-2016-32:  Montgomery County Recreation Department, Cleveland Avenue YMCA, 

  for Youth Program - $2,000; (Harris) 
 
NC-2016-77: BOE, Garrett Elementary School, for Principal’s Discretionary Fund - 

$2,000; (Walker) 
 
NC-2016-78: BOE, Children’s Center School, for Principal’s Discretionary Fund - 

$1,000; (Walker) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
miscellaneous appropriation reprogramming requests be added and his fellow Commissioners 
concurred: 
 
NC-2016-79: Alabama Cooperative Extension System, for the 4H Livestock Show -

$750; (Hall) 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission. 
    
COUNTY COMMISSION – APPROVED FINAL PAY APPLICATION NUMBER 14 TO 
RUSSELL CONSTRUCTION OF ALABAMA, INC., REGARDING COUNTY 
COURTHOUSE ANNEX I, THIRD FLOOR RENOVATIONS AND ALTERATIONS FOR 
THE DISTRICT ATTORNEY AND CHILD SUPPORT OFFICES 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
December 29, 2015 
 
MEMORANDUM 

TO:   Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Russell Construction Final Pay Application for Annex I DA and Child Support 

Renovations 
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Please find attached an application for final payment of $74,793.00 to Russell Construction of 
Alabama, Inc., under its contract for DA and Child Support Renovations in Annex I.  
 
I request that approval of final payment be placed on the agenda of the next meeting of the 
Commission. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Contractor’s 
Summary and Application and Certification for Payment Documents, Agenda Pages 6-2 through 
6-15, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum: 
 
January 7, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting January 4, 2016, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  

 
(1) Corrections Officer Trainee/Corrections Officer, Position Number 215 
(2) Clerk II, Position Number 235 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 7-2 and 7-3, are attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum from Sheriff Derrick Cunningham: 
 
 
January 7, 2016 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: ~2 Position Fill Requests ~ Part-Time Deputy Sheriff 
 
I am requesting that the County Commission approve the immediate positions for two (2) part-
time Deputy Sheriffs at the next County Commission meeting on January 18, 2016.  I have 
attached the position fill requests (#11 and #12) for the said positions. 
 
If you have any questions, please do not hesitate to contract me. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (4) 
 
Administrator Mims presented the following memoranda from County Engineer George C. 
Speake: 
 
December 28, 2015 
 
MEMORANDUM 
 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for County Road Equipment Operator I 
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It is respectfully requested that we be permitted to fill a currently vacant County Road 
Equipment Operator I (CREO I) position at our District III maintenance facility located in 
Ramer.  The employee that was in this position was recently promoted to a CREO II.   
 
Forwarded herewith is the position fill request form pertaining to this vacancy.  This position is 
funded in our current FY 2016 budget.  Let me know if you have any questions or if any 
additional information is needed.  Thank you for your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
December 28, 2015 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for County Road Equipment Operator III 
 
It is respectfully requested that we be permitted to fill a currently vacant County Road 
Equipment Operator III (CREO III) position at our District II maintenance facility located in 
Pike Road.  The employee that was in this position turned in a notice of resignation effective 
December 31, 2015.   
 
Forwarded herewith is the position fill request form pertaining to this vacancy.  This position is 
funded in our current FY 2016 budget.  Let me know if you have any questions or if any 
additional information is needed.  Thank you for your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
January 7, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
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FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for County Road Equipment Operator II 
 
It is respectfully requested that we be permitted to fill a currently vacant County Road 
Equipment Operator II (CREO II) position at our District I maintenance facility located on 
Terminal Road in Montgomery.  The employee that was in this position was recently promoted 
to a Traffic Control Technician I.   
 
Forwarded herewith is the position fill request form pertaining to this vacancy.  This position is 
funded in our current FY 2016 budget.  Let me know if you have any questions or if any 
additional information is needed.  Thank you for your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
January 7, 2016 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: George C. Speake 
  County Engineer 
 
SUBJECT: Position Fill Request for Service Maintenance Worker II 
 
It is respectfully requested that we be permitted to fill a currently vacant Service Maintenance 
Worker II (SMW II) position at our District III maintenance facility located in Ramer.  The 
employee that was in this position was recently promoted to a CREO I.   
 
Forwarded herewith is the position fill request form pertaining to this vacancy.  This position is 
funded in our current FY 2016 budget.  Let me know if you have any questions or if any 
additional information is needed.  Thank you for your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Hall made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 9-2, 9-4, 9-6, and 9-8, are attached to these Minutes.) 
 

January 19, 2016 - Minutes of Regular Meeting 
Montgomery County Commission

13



VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (9)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 14 
2. Information Systems      Request Number 2 
3. Sheriff’s Office      Request Numbers 14, 15, and 16 
4. Risk Management      Request Numbers 6 and 7 
5. Personnel Department     Request Number 4 
6. Community Corrections     Request Number 2 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 10-1 through 10-9, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
PERSONNEL DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 1 
 
Administrator Mims requested approval of Budget Change Request Number 1, Personnel 
Department. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 11-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 25 FOR $5,500 TO ALABAMA STATE UNIVERSITY COLLEGE OF 
BUSINESS ADMINISTRATION FOR THE FOUNDERS DAY OBSERVANCE HONORING 
DR. PERCY J. VAUGHN, JR. 
 
Administrator Mims requested approval of Budget Change Request Number 25, County 
Commission Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 12-1, is attached to these Minutes.) 
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COUNTY COMMISSION – ADOPTED RESOLUTION HONORING DR. PERCY J. 
VAUGHN, JR. 
 
Administrator Mims presented the following memorandum and resolution from Public Affairs 
Director DiDi Henry: 
 
 
January 13, 2016 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM:  DiDi Henry 
  Public Affairs Director 
 
SUBJECT: Waive Rules – Resolution honoring Dr. Percy J. Vaughn, Jr. 
 
Chairman Dean has asked that the Commission approve a resolution honoring Dr. Percy J. 
Vaughn, Jr., founding dean of the College of Business at Alabama State University.  He is 
retiring after 35 years of service and will be honored at a black tie dinner soon. I am requesting 
Waive Rules for this resolution, so that it will be ready to present at the dinner. 
 
Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 
WHEREAS, Dr. Percy J. Vaughn Jr., is the founding dean of the College of Business 
Administration at Alabama State University; and  
 
WHEREAS, more than 5,000 students have graduated from the ASU College of Business 
Administration during his 35 years of service to Alabama State University; and 
 
WHEREAS, under his effective and dedicated leadership, students were taught and trained to 
take their place in the global workplace as successful business leaders and entrepreneurs; and  
 
WHEREAS, Dr. Vaughn was instrumental in the establishment of the Small Business 
Development Center at Alabama State University, which has been a training and counseling 
center for Montgomery Area business professionals. Through the Small Business Development 
Center, Dr. Vaughn has helped to create more than 200 businesses and to procure approximately 
$19 million in capital loans and equity; and 
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WHEREAS, he is also to be commended for his dedication to the community, as he has lent his 
expertise to numerous civic boards including serving as founding members of Leadership 
Montgomery and One Montgomery; and 
 
WHEREAS, Dr. Vaughn is highly regarded as an academic visionary whose innovation and 
dedication have helped Alabama State University establish global connections that have 
benefitted students, graduates, the community and the State of Alabama for nearly half a century,  
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby recognize and honor Dr. Percy J. Vaughn Jr., and commend him for his many significant 
contributions during his 35 years of leadership and service to Alabama State University and 
Montgomery County, Alabama, and wish him well in his retirement. 
  

We hereby certify that the above Resolution was 
presented by the Montgomery County Commission 
on this, the 19th day of January, 2016. 

 
End of Resolution 

 
Commissioner Walker made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED ESTABLISHMENT AND ALLOCATION OF A 
NEW CLASSIFICATION, GENERAL SERVICES DIRECTOR, AND RELATED POSITION 
FILL REQUEST 
 
Administrator Mims requested approval of establishment and allocation of a new classification, 
General Services Director, and related position fill request. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Email, 
Memorandum, and Job Description, Agenda Pages 14-1 through 14-6, are attached to these 
Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George Speake asked the employees of engineering to come down to the 
podium area to be recognized.  He stated that he wanted to recognize them for their sacrifice of 
time away from their families during the Christmas holiday.  He told the audience that these 
employees volunteered to work on the roads and man the barricades during the flooding over the 
holidays.  He listed each employee by name and thanked them for the work they did and their 
quick responses.  Chairman Dean informed the audience that this is the first time they are being 
recognized for a job they do every day.  He asked that a letter and a certificate of appreciation be 
given to each of the employees.  He stated that the Commissioners cannot do what they do and 
that he can’t imagine being out there.  He told them that he loves and appreciates each of them.  
Each Commissioner proceeded to shake the hand of each employee. 
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Commissioner Hall wished the audience a Happy New Year again.  He stated that the 
engineering employees that volunteered are a dedicated crew who went above and beyond the 
call of duty, putting themselves in danger.  He said most of the damage was in his and Chairman 
Dean’s districts.  He thanked County Engineer Speake for arranging for the employees to come 
in and be recognized. 
 
Chairman Dean told the audience good morning.  He expressed his appreciation for the students’ 
participation and everyone smiling in unity. 
 
Vice Chairman Harris expressed his appreciation for the students coming in and helping kick off 
the 200th Year Anniversary.  He stated that the Commission will be doing this all year.  He 
presented the certificates to each of the students and thanked them. 
 
Chairman Dean requested to waive rules and add to the agenda the miscellaneous appropriation 
to Alpha Upsilon Lambda Chapter Educational Foundation, Alpha Phi Alpha Fraternity, Inc., for 
20th Annual MLK Breakfast in the amount of $125 and an appropriation to BOE, Sidney Lanier 
High School, for Honors’ Day Program in the amount of $200, and his fellow Commissioners 
concurred.  Vice Chairman Harris made a motion to approve the requests.  The motion was 
seconded by Commissioner Hall and unanimously approved by the Commission. 
 
ADJOURNMENT 
 
Commissioner Hall made a motion to adjourn the meeting of the Montgomery County 
Commission on January 19, 2016, at 10:10 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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