
 

 MINUTES OF REGULAR MEETING 

 

 MONTGOMERY COUNTY COMMISSION 

 

 DECEMBER 3, 2018 

 

INFORMATION SESSION 

 

Chairman Dean called the meeting to order at 8:00 a.m.  The meeting was held at the 

Montgomery County Administration Building and Courthouse Annex III. 

 

The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners 

were present. 

 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 

 

COMMENTS FROM ADMINISTRATOR MIMS 

 

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 

 

Administrator Mims briefed the Commission regarding the Employee Recognition and 

Appreciation Program being held on an annual basis with the first to be held on December 13, 

2018. He stated that the Examiners worked with ACCA regarding this program and that he spoke 

with the Examiners of Public Accounts General Counsel Jason Paulk who believed that the 

program could be held at First Baptist Church. Commissioner Harris asked where the program 

could be held if it could not be held at First Baptist Church. Administrator Mims responded that 

no designated area had been established. This item is on the agenda, and Administrator Mims 

recommended a provision which would allow the Chairman to modify the program to hold the 

luncheon off premises subject to the Examiners’ approval. 

 

DISCUSSION BY THE COMMISSION 

 

Commissioner Harris and Commissioner Sankey requested to add additional items to the 

miscellaneous appropriations accounts that were on the agenda. The Commission agreed. 

 

PRESENTATION BY MR. MIKE HICKS WITH ALLIANCE INSURANCE GROUP 

 

Mr. Mike Hicks with Alliance Insurance Group briefed the Commission on the award of request 

for proposal (RFP) to Alliance Insurance Group to administer the Montgomery County 

Commission’s Flexible Spending Account/Dependent Care Account/Health Reimbursement 

Account, which is on the agenda. He stated that this has worked well with the City of 

Montgomery and that they are based in Montgomery. He assured the Commission that they are 

ready to move forward with the accounts. 
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PRESENTATION BY CASSANDRA CROSBY WITH CROSBY DRINKARD GROUP, LLC 

 

Ms. Cassandra Crosby with Crosby Drinkard Group, LLC, briefed the Commission regarding the 

proposed 2019 Legislative Agenda items, which include the Sheriff’s Expense Allowance Bill 

and a revised version of the County Commissioners’ Expense Allowance Bill. The Commission 

agreed to proceed with the Sheriff’s Expense Allowance Bill and the revised version of the 

County Commissioners’ Expense Allowance Bill, which are on the agenda. 

 

PRESENTATION BY BOARD CHAIRMAN RICHARD E. HANAN WITH THE 

MONTGOMERY WATER WORKS & SANITARY SEWER BOARD 

 

Chairman Richard Hanan with the Montgomery Water Works & Sanitary Sewer Board informed 

the Commission that there are 304 fire hydrants in the unincorporated areas of Montgomery 

County which help citizens get low insurance rates. He stated that effective January 1, 2019, the 

Board will charge the County $90 per fire hydrant per year for an annual amount of $27,360 to 

maintain the fire hydrants and firefighting activities. Mr. Hanan assured the Commission that the 

Water Works maintains a good relationship with the different water authorities in the 

unincorporated areas of Montgomery County and that they are an emergency provider. After 

discussion, the Commission agreed to place this item on the next agenda. 

 

PRESENTATION BY MANAGER JOHN W. DOROUGH, III, WITH HARMON DENNIS 

BRADSHAW  

 

Harmon Dennis Bradshaw Manager John Dorough III joined the meeting by telephone 

conference and briefed the Commission regarding Group Life Insurance and AD&D Coverage. 

He recommended Lincoln at a combined rate of $.150/$1000 of coverage with a three (3) year 

rate guarantee. After discussion, the Commission agreed to place this item on the next agenda. 

 

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 

IALACCI  

 

Chief Information and Technology Officer Lou Ialacci briefed the Commission on a bid award to 

Troy Cablevision, Inc., for Private Data Network for the Revenue and Probate South Offices. 

After discussion, the Commission agreed to place this item on the next agenda. 

 

Mr. Ialacci requested that the Commission approve hiring an IT Technician/Network 

Infrastructure at Step 3, Pay Grade A07 ($43,533), which was in the Information Systems 

budget. After discussion, the Commission agreed to place this item on the next agenda.  

 

PRESENTATION BY COUNTY ENGINEER GOERGE SPEAKE 

 

County Engineer George Speake discussed an ALDOT funding agreement for resurfacing 

Cloverfield/Federal Road from the Lowndes County line to U.S. 331 and requested that this 

agreement be placed on the next agenda for approval. The Commission agreed with this request. 
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Also, Mr. Speake mentioned that resurfacing on Payne Road was complete, almost complete on 

Old Selma Road, and about 80% complete on Coosada Ferry Road. 

 

PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK 

 

Manager of Public Affairs Hannah Hawk reviewed the calendar of upcoming events with the 

Commissioners. She requested each Commissioner pick a date for the On the Road Meetings. 

Vice Chairman Walker chose February, Commissioner Sankey chose April, Commissioner 

Harris chose June and Commissioner Singleton chose October. Ms. Hawk encouraged the 

Commissioners to select locations so that she can inform the media and their constituents.  

 

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 

CAUTHEN 

 

Administrator Mims informed the Commission that they need to exercise an option and adopt an 

amendment to the Group Flexible Purchase Payment Deferred Fixed Annuity Contract with 

Nationwide Life Insurance Company. Finance Director Sherrill Thomas stated that Option One 

should be selected based on the recommendation of Nationwide. She said Option Three will be 

the default option if no action is taken. After discussion, the Commission agreed to waive rules 

and add Nationwide Life Insurance Company Contract to the agenda.   

 

Finance Director Thomas also informed the Commission that she had Retirement Systems of 

Alabama Enrollment Forms for them to complete for payroll deductions.  

 

Administrator Mims briefed the Commission regarding Board Member appointments to the 

Montgomery County Community Punishment & Corrections Authority. Commissioner Harris 

stated that this board needs people with interest and experience and said that he would speak 

with Larry Spencer. He added that he will be resigning. Commissioner Singleton stated he would 

talk to Perry Hooper, Jr. After discussion, the Commission agreed to reappoint Robert E.L. 

(Bobo) Gilpin, Frank Brown and James E. Williams and place this item on the next agenda. 

 

Administrator Mims briefed the Commission regarding a Board Member appointment to the 

Montgomery County Parks and Recreation Board. Commissioner Sankey stated that he has two 

names from his District 4 area. Vice Chairman Walker stated that she has a few people in mind 

and that she would work on this for the next meeting. No action was taken. 

 

Administrator Mims briefed the Commission regarding amendment of Group Healthcare 

Summary Plan Description for the employees of Montgomery County Commission. After 

discussion, the Commission agreed to place this item on the next agenda. 

 

Deputy Administrator Cauthen briefed the Commission on Amendment Number 7 to 

MASTSEC, LLC., for Security Guard Services at the satellite offices, contract number 51100-

16B-004. She stated that the Amendment was for a ninety (90) day extension beginning 

December 1, 2018 and ending on February 28, 2019. She explained that the Sheriff’s Office has 

not yet been able to hire enough part-time deputies to staff all the offices. Senior Personnel 

Analyst Robbie Estes with the Personnel Department stated that the process may be slow, but 
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there are fewer people applying. Sheriff Derrick Cunningham stated that a two year register is 

too long and people are leaving the county to work for the city because the salaries are higher. 

Chairman Dean informed Administrator Mims that it is a priority to work with City/County 

Personnel on this issue. After discussion, the Commission agreed to waive rules and add 

Amendment Number 7 to the agenda. 

 

Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Falls Facility 

Services, Inc., for janitorial services, Bid Number 51901-19B-007. She informed the 

Commission that the local preference is 5% and the out of state preference is 10%. She explained 

that the low bidder was disqualified because it did the bid specification that required currently 

having a contract for a building totaling at least 10,000 square feet under one roof. Chairman 

Dean stated that he will vote against this as voting for a local company is his first preference. 

After discussion, the Commission agreed to place this item to the next agenda. 

 

PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH STIFEL AND 

EXECUTIVE VICE PRESIDENT NEILL WRIGHT WITH LIBERTY BANK REGARDING 

FINAL PRICING OF THE MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY 

LEASE REVENUE WARRANTS, SERIES 2018 

 

Managing Director Mike Dunn with Stifel and Executive Vice President Neill Wright with 

Liberty Bank briefed the Commission on Final Pricing of the Montgomery County Public 

Building Authority Lease Revenue Warrants, Series 2018. The warrants are to fund building 

projects. Mr. Dunn also presented Statements Relating to the County Government Bond 

Financing Review Form and Price Comps Report. They thanked the Commission for the 

opportunity and for their trust. (Copies of Reports and Documents, Agenda Pages 30-1 through 

30-16, are attached to these minutes.) 

 

RECESS TO EXECUTIVE SESSION 

 

Administrator Mims presented a letter from Senior Vice President of Corporate Development 

Ellen G. McNair with the Montgomery Area Chamber of Commerce regarding the Calling of an 

Executive Session to Discuss the Commerce and Real Estate matter. Commissioner Singleton 

made a motion to go into the Executive Session. The motion was seconded by Commissioner 

Harris and unanimously approved by each Commissioner, openly giving their individual vote. 

Administrator Mims noted that all five Commissioners were present and that the Commission 

would reconvene to the Formal Session. Chairman Dean recessed the Information Session to the 

Executive Session.  (Copies of Letter from Ellen G. McNair and a Checklist for Conducting 

Lawful Executive Sessions, Agenda Pages 31-1 and 31-2, are attached to these Minutes). 

 

RECESS TO FORMAL SESSION 

 

Commissioner Harris made a motion to recess the Executive Session. The motion was seconded 

by Vice Chairman Walker and unanimously approved by the Commission. Chairman Dean 

recessed the Executive Session to the Formal Session. 
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FORMAL SESSION 

 

Chairman Dean welcomed everyone to the Formal Session. 

  

The meeting was opened with prayer led by Cheryl Johnson, President of Leadership 

Montgomery.  

    

The Pledge of Allegiance was led by Commissioner Sankey 

 

Administrator Mims called Roll to establish a quorum, and the following Commissioners were 

present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  

Also, present were County Attorney Thomas T. Gallion III and County Engineer George C. 

Speake.   

 

COMMENTS BY ATTENDEES 

 

Cynthia Brown of Heritage Training and Career Center said good morning and gave background 

information about the various programs the center offers, which includes a new SNAP nutritional 

food program, a transportation program, an elderly home repair program and a GED training 

program connected with Trenholm State Technical College.  Ms. Brown stated the program 

provides services to citizens of all five districts.  She said they also help with job placement, 

especially for men. Ms. Brown said the organization encourages their participants to give back to 

the community by helping curb crime in their own neighborhoods.  She then introduced Mr. 

Michael Farrier, the Fatherhood Program Facilitator of the program. 

 

Mr. Farrier thanked the Commission for their support in the past and would appreciate their 

continuous support. Commissioner Harris asked Ms. Brown what their annual budget is, and Ms. 

Brown stated the current budget is approximately $300,000. Commissioner Harris then asked 

who was their primarily supporter. Ms. Brown stated the State of Alabama was their primary 

supporter because the transportation program, the Child Readiness Program and the SNAP 

program are all funded by the Department of Human Resources. Commissioner Harris also asked 

approximately how many lives Heritage Training and Career Center touches each year or how 

many clients they serve. Ms. Brown stated approximately 85 clients comes through the program 

each year. 

 

Commissioner Sankey said he could witness to the great work the organization is doing.  

He gave an example of a client in his district who needed some extensive repairs to the bathroom 

in her home. Commissioner Sankey said the Career Center did an outstanding job repairing the 

bathroom.  He encouraged the Commission to continue to support the organization. 

 

Brenda Cherry, Chaplain of Shepherds Ministry, said good morning to everyone and thanked the 

Commission for their donation to the ministry.  She informed the Commission of a Chaplain 

Training Program the Ministry will be offering and passed out pamphlets with information about 

the program called International Fellowship of Chaplains.  Ms. Cherry said she was trained by a 

Chaplain who was working during the 9/11. She said their training programs will start February 

2019 for adults, and in July of 2019 a cadet course will be held for ages 15-17 years of age. Ms. 
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Cherry said she also wanted to make sure their paperwork is in place for future funding. 

Commissioner Singleton asked the cost of registration. Ms. Cherry stated the registration fee is 

$300.00 per person before January 11, 2019, and $400.00 after that date. 

 

Brandon Howard, Jeff Davis Band Director, said good morning to everyone and said that he is 

trying to raise money for a band trip to New York.  He thanked Commissioner Harris for his 

donation toward the purchase of new band uniforms for the trip and stated that there are 

approximately 20 students who cannot afford the other expenses for the trip. 

 

Commissioner Harris asked Mr. Howard total cost of the trip, and Mr. Howard stated the total 

amount is a little over $30,000, leaving them approximately $17,000 short of the funds needed. 

 

Vice Chairman Walker asked what the cost is to participate in the parade. Mr. Howard stated the 

cost is $650.00 per student and there are approximately 50 students who are going.  He said they 

have been working diligently trying to raise funds for the trip. Commissioner Harris made a few 

more comments in support of the trip. 

 

Vice Chairman Walker told Mr. Howard that she appreciates the work he does with the band.  

She said Robert E. Lee band director called her a couple of years ago asking for assistance for 

the band to perform out of town.  She stated she told them no because she did not feel that was 

the best way to utilize their money when they needed new uniforms.  Vice Chairman Walker said 

she does not think it is wise to use such a large amount of money for a trip when there are long 

term needs, like uniforms and band equipment.  She stated we have to be careful with the 

decisions we make with the few resources that we have. 

 

Mr. Frederick Williams, Commander of American Legion – P.E.E.R.S, Inc, said good morning 

to everyone.  He gave background information about what American Legion does to help 

Veterans.  Mr. Williams said it has been approximately one year ago since he had requested 

assistance from the Commission.  He stated he came today to request funds for a new sprinkler 

system for the building, which is required by the American Legion in order for the organization 

to qualify for grant.  Mr. Williams said they are the only post in Alabama that actually houses 

Veterans.  He said Mayor Strange has agreed to pay half the cost for the new system. 

 

Mr. Paul Dickerson, Assistant Director of American Legion – P.E.E.R.S, Inc, said good morning 

and further explained that the organization is also currently upgrading its fire alarms system to be 

compatible with the Montgomery Fire Department systems and to be in compliance with 

building safety codes. 

 

Commissioner Sankey asked the cost to install the sprinkler system, and Mr. Williams stated he 

received a quote for $15,000. He said the City of Montgomery has agreed to pay half of the cost, 

but they need assistance for the remainder of the cost. Mr. Williams also stated that the American 

Legion has raised over $3,000 on its own. He also said they are funded strictly by donations and 

contributions. Chairman Dean advised Mr. Williams that the Commission would take his request 

into consideration. 
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Ebony McKeithern, a teacher at Robert E. Lee Hight School, said good morning and said that 

she and the Honor Society Students of Robert E. Lee High School were there to learn more about 

how local government operates.  She thanked the Commission for the great work they are doing 

throughout the Community.  Ms. McKethern especially thanked Commissioner Sankey for 

visiting the school recently. 

 

Chairman Dean acknowledged the students and asked them to stand and be recognized. 

Commissioner Sankey bought it to everyone’s attention that Robert E. Lee High School is 

located in Vice Chairman Walker’s District.  He said he and Vice Chairman Walker both 

graduated from Lee High School and when they saw the need for new uniforms for the band, 

they did their part to support that need. 

 

Mr. Steve Ballard, a teacher at Brewbaker Technology Magnet High School, presented 

Commissioner Dan Harris with an award of appreciation on behalf of the Robotics Team. 

Commissioner Harris thanked them for the award and said Mr. Steve Ballard is one of the most 

dedicated teachers he has ever met. He elaborated on how hard Mr. Ballard works to raise funds 

to support the students at Brewbaker Technology School because they compete all over the state 

and country.  He thanked them again and said he would continue to support them. 

 

Mr. William Levi Gailliard, Director of American Association for Children, said good morning 

and read a letter from the principal of Jeff Davis High School which stated the Think Big 

Program made an impact on the students at the school.  Mr. Gailliard said Jeff Davis High 

School is the model school for his program.  He stated due to the Think Big Program, the 

football program at Jeff Davis High School has improved.  Mr. Gailliard said he believes in the 

sovereignty of God.  He stated he was amazed to meet Mr. Steve Ballard because Mr. Ballard 

received the robots from Jeff Davis High School and utilized them at Brewbaker Technology 

Magnet School.  He also said he has asked Mr. Ballard to assist him in getting the Robotic 

Program reintroduced at Jeff Davis High School. Mr. Gailliard asked each Commissioner for 

$1000.00 to supports the American Association for Children Program. 

 

Commissioner Harris questioned why Mr. Gailliard read a letter from the Principal dated 2013.  

Mr. Gailliard said he wanted to let everyone know that the Think Big Program has been around 

for a while and is working. 

 

Mr. Greg Thompson, a member of Pike Road Fire & Protection Authorization Board, said good 

morning.  Mr. Thompson stated that he was there to oppose the appointment of Brian Shelton to 

the Volunteer Fire & Protection Authority because it poses a conflict of interest.  He said the Fire 

Department was formed to provide fire protection for unincorporated communities of 

Montgomery County and that Mr. Shelton is a resident of Pike Road. 

 

Chairman Dean told Mr. Thompson that he appreciated his concerns about the appointment and 

said that it is Commissioner Singleton’s decision to recommend and appoint a candidate to fill 

the vacancy. Mr. Thompson said he did not know that and thanked Chairman Dean for his 

explanation.  He stated he was under the impression that the Board recommends who is 

appointed. He also said there are two additional vacant positions and he would be happy to work 

with Commissioner Singleton to fill those positions. 
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Commissioner Singleton said he recommended Brian Shelton because he has known him for 

many years and everyone he talked to agreed that Mr. Shelton would be a great asset to the 

Board.  Commissioner Singleton said he welcomed any recommendations for the vacancies.  

 

Vice Chairman Walker asked Commissioner Singleton if he could speak to the conflict of 

interest issue, and he stated that he could not because he has no knowledge of it. 

 

APPROVAL OF MINUTES 

 

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of 

November 19, 2018.  The motion was seconded by Commissioner Singleton and unanimously 

approved by the Commission. 

 

CONSENT AGENDA 

 

Administrator Donald Mims presented the Accounts Payable Checks and Payroll Checks 

Authorization for approval. Commissioner Harris made a motion to approve the Accounts 

Payable and Payroll Checks, as presented by Administrator Mims.  The motion was seconded by 

Commissioner Singleton and unanimously approved by the Commission.  (Copies of Accounts 

Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 1 through 6, are 

attached to these Minutes.) 

 

PUBLICE HEARING 

 

PUBLIC HEARING REGARDING PROPOSED EMPLOYEE RECOGNITION AND 

APPRECIATION PROGRAM 

 

Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 

regarding the Proposed Employee Recognition and Appreciation Program (ERAP). 

Administrator Mims briefed the Commission on the ERAP which would allow the County to 

have an Employees Appreciation Program once a year that includes a luncheon and recognition 

of employees. He further stated that the Commission provided notice at the meeting on 

November 19, 2018, of its intention to consider the ERAP and to hold a public hearing at the 

meeting on December 3, 2018. No one from the audience expressed a desire to speak to the 

topic. Chairman Dean then declared the Public Hearing closed. 

 

NEW BUSINESS 

 

COUNTY COMMISSION – APPROVED EMPLOYEE RECOGNITION AND  

APPRECIATION PROGRAM AND RELATED 2018 BUDGET 

 

Commissioner Harris made a motion to approve the Employee Recognition and Appreciation  

Program and related 2018 Budget. The motion had a provision that the County Commission can 

use the First Baptist Church for the employee recognition and appreciation luncheon if the 

location is approved by the Alabama Examiners of Public Accounts and authorized by the 

Chairman of the Montgomery County Commission. The motion was seconded by Vice Chairman 
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Walker and unanimously approved by the Commission. (Copies of Memorandum, Montgomery 

County ERAP, and Budget, Agenda Pages 1-1 through 1-3, are attached to these Minutes.) 

 

PIKE ROAD VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED BOARD 

MEMBER APPOINTMENT 

 

Commissioner Singleton made a motion to approve the Appointment of Brian  

Shelton to the Pike Road Volunteer Fire Protection Authority. Mr. Shelton will replace Charles  

Williamson “Will” Barfoot for a term expiring March 1, 2020. The motion was seconded by  

Vice Chairman Walker and unanimously approved by the Commission. (Copies of Memorandum  

and Board Members’ Appointment Page, Agenda Pages 2-1 and 2-2, are attached to these  

Minutes.) 

 

COUNTY COMMISSION – APPROVED 2019 CALENDAR YEAR CONTRACT 

AGREEMENT WITH CROSBY DRINKARD GROUP, LLC, FOR GOVERNMENTAL 

AFFAIRS REPRESENTATION/CONSULTING SERVICES   

 

Commissioner Harris made a motion to approve the 2019 Calendar Year Contract Agreement  

with Crosby Drunkard Group, LLC, for Governmental Affairs Representation/Consulting  

Services. The motion was seconded by Commissioner Singleton and unanimously approved by  

the Commission. (Copies of Memorandum and Contract, Agenda Pages 3-1 through 3-3, are 

attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED 2019 PROPOSED LEGISLATIVE AGENDA     

 

Commissioner Harris made a motion to approve the 2019 Proposed Legislative Agenda. The  

motion was seconded by Commissioner Singleton and unanimously approved by the  

Commission. (Copies of Memorandum and Legislative Bills, Agenda Pages 4-1 through 4-6, are 

attached to these Minutes.) 

  

COUNTY COMMISSION – ADOPTED RESOLUTION, AGREEMENT, AND DELEGATION 

OF AUTHORITY REGARDING THE EASTWOOD VILLA HOUSING REHABILITATION-

PHASE 2 PROJECT, CDBG PROJECT NUMBER CY-CM-RR-18-017   

 

Commissioner Singleton made a motion to adopt the Resolution, Agreement, and Delegation of  

Authority regarding the Eastwood Villa Housing Rehabilitation-Phase 2 Project, CDBG Project  

Number CY-CM-RR-18-017. The motion was seconded by Commissioner Harris and  

unanimously approved by the Commission. (Copies of Memorandum, Resolution,  

Delegation of Authority Sheet, Agreement and Support Documents, Agenda Pages 5-1 through  

5-18, are attached to these Minutes.) 

 

YOUTH FACILITY – APPROVED ALABAMA DEPARTMENT OF YOUTH SERVICES 

GRANT/SUBSIDY AGREEMENT FOR 2018-2019  

 

Commissioner Singleton made a motion to approve the Alabama Department of Youth Services  

Grant/Subsidy Agreement for 2018-2019. The motion was seconded by Commissioner  
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Sankey and unanimously approved by the Commission. The motion was seconded by  

Commissioner Sankey and unanimously approved by the Commission. (Copies of  

Memorandum, Letter and Agreement, Agenda Pages 6-1 through 6-3, are attached to these  

Minutes.) 

 

COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE 2019 SEVERE 

WEATHER PREPAREDNESS SALES TAX HOLIDAY, FEBRUARY 22-24, 2019, 

AUTHORIZED BY ACT NO. 2012-256   

 

Commissioner Singleton made a motion to adopt the Resolution Approving the 2019 Severe  

Weather Preparedness Sales Tax Holiday, February 22-24, 2019, Authorized by Act No. 2012- 

256. The motion was seconded by Commissioner Sankey and unanimously approved by the  

Commission. (Copies of Resolution, Memorandum, Email and Tax-Exempt Item Sheet, Agenda  

Pages 7-1 through 7-4, are attached to these Minutes.) 

 

REVENUE COMMISSIONER’S OFFICE – APPROVED AMENDMENT NUMBER 2 TO 

CONTRACT WITH DIVERSIFIED COMPANIES, LLC, REGARDING A ONE (1) YEAR 

EXTENSION, BEGINNING JANUARY 3, 2019 AND ENDING ON JANUARY 2, 2020, FOR 

OFFSITE PRINTING OF NOTICES, CONTRACT NUMBER 51500-17B-006     

 

Commissioner Singleton made a motion to approve Amendment Number 2 to Contract with  

Diversified Companies, LLC, regarding a One (1) Year Extension, beginning January 3, 2019  

and ending on January 2, 2020, for Offsite Printing of Notices, Contract Number 51500-17B- 

006. The motion was seconded by Commissioner Sankey and unanimously approved by the  

Commission. (Copies of Memorandum and Amendment, Agenda Pages 8-1 and 8-2, are attached 

to these Minutes.) 

 

COUNTY COMMISSION – APPROVED PAYMENT OF 2019 MEMBERSHIP DUES TO 

THE NATIONAL ASSOCIATION OF COUNTIES 

 

Commissioner Harris made a motion to approve the Payment of the 2019 Membership Dues to  

the National Association of Counties (NACo).  The motion was seconded by Vice Chairman  

Walker and unanimously approved by the Commission. (Copies of Invoice and Documents,  

Agenda Pages 9-1 through 9-4, are attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS TO 

AGENCIES     

 

Administrator Mims requested approval of the miscellaneous appropriations to Agencies 

included in the December 3, 2018 Agenda. During the County Commission Meeting this date, 

Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests 

and his fellow Commissioners concurred. 

 

Commissioner Sankey made a motion to approve the Miscellaneous Appropriations 

Reprogramming Requests. The motion was seconded by Commissioner Harris and unanimously 
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approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 10-1, is attached to 

these Minutes.) 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS TO  

EDUCATION     

 

Administrator Mims requested approval of the miscellaneous appropriations to Education 

included in the December 3, 2018 Agenda. During the County Commission Meeting this date, 

Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests 

and his fellow Commissioners concurred. 

 

Vice Chairman Walker made a motion to approve the Miscellaneous Appropriations 

Reprogramming Requests. The motion was seconded by Commissioner Harris and unanimously 

approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 11-1, is attached to 

these Minutes.) 

 

COUNTY COMMISSION – NO ACTION WAS TAKEN ON MISCELLANEOUS 

APPROPRIATIONS FROM DESIGNATED REVENUE   

 

(Copy of Spreadsheet, Agenda Page 12-1, is attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED BID AWARD IN THE AMOUNT OF $1,640,966 

TO NORRIS BUILDING COMPANY FOR JAIL SHOWER RENOVATIONS, GMC 

PROJECT NUMBER AMGM160069   

 

Vice Chairman Walker made a motion to approve the Bid Award in the Amount of $1,640,966 to 

Norris Building Company for Jail Shower Renovations, GMC Project Number AMGM160069. 

The motion was seconded by Commissioner Singleton and unanimously approved by the 

Commission.  (Copies of Memorandum, Letter, Bid and Proposal, Agenda Pages 13-1 through 

13-4, are attached to these Minutes.) 

 

ENGINEERING DEPARTMENT – APPROVED BID AWARD TO STEPHENS 

CONSTRUCTION & CONCRETE FOR CRUSHED STONE, BID NUMBER 53000-19B-005    

 

Commissioner Singleton made a motion to approve the Bid Award to Stephens Construction & 

Concrete for Crushed Stone, Bid Number 53000-19B-005. The motion was seconded by 

Commissioner Harris and unanimously approved by the Commission.  (Copies of Memorandum, 

Bid and Agreement, Agenda Pages 14-1 through 14-5, are attached to these Minutes.) 

  

 

DETENTION FACILITY – APPROVED BID AWARD TO UNIFORM MANUFACTURING, 

INC., FOR INMATE UNIFORMS, BID NUMBER 52200-19B-003    

 

Commissioner Singleton made a motion to approve the Bid Award to Uniform Manufacturing, 

Inc., for Inmate Uniforms, Bid Number 52200-19B-003. The motion was seconded by 
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Commissioner Harris and unanimously approved by the Commission.  (Copies of Memorandum, 

Bids and Agreement, Agenda Pages 15-1 through 15-8, are attached to these Minutes.) 

  

ENGINEERING DEPARTMENT – APPROVED BID AWARD TO VULCAN INC., DBA 

VULCAN SIGNS, FOR TRAFFIC SIGNAGE AND SUPPLIES, BID NUMBER 53104-19B-

004    

 

Commissioner Sankey made a motion to approve the Bid Award to Vulcan Inc., dba Vulcan 

Signs, for Traffic Signage and Supplies, Bid Number 53104-19B-004. The motion was seconded 

by Commissioner Singleton and unanimously approved by the Commission.  (Copies of 

Memorandum, Bids and Agreement, Agenda Pages 16-1 through 16-5, are attached to these 

Minutes.) 

 

RISK MANAGEMENT – APPROVED AWARD OF REQUEST FOR PROPOSAL (RFP) TO 

ALLIANCE INSURANCE GROUP TO ADMINISTER THE MONTGOMERY COUNTY 

COMMISSION’S FLEXIBLE SPENDING ACCOUNT/DEPENDENT CARE 

ACCOUNT/HEALTH REIMBURSEMENT ACCOUNT   

 

Commissioner Singleton made a motion to approve the Award Request for the Proposal (RFP) to 

Alliance Insurance Group to Administer the Montgomery County Commission’s Flexible 

Spending Account/Dependent Care Account/Health Reimbursement Account. The motion was 

seconded by Commissioner Harris and unanimously approved by the Commission.  (Copies of 

Memorandum, Letter, Agreement and New Client Check List, Agenda Pages 17-1 through 

17-14, are attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED FINAL PAYMENT APPLICATION FROM 

STALLINGS AND SONS, INC., FOR THE HVAC AND FIRE ALARM REPLACEMENT IN 

THE COURTHOUSE   

 

Commissioner Singleton made a motion to approve the Final Payment Application from 

Stallings and Sons, Inc., for the HVAC and Fire Alarm Replacement in the Courthouse. The 

motion was seconded by Commissioner Harris and unanimously approved by the Commission.  

(Copies of Memorandum and Certificate of Payment, Agenda Pages 18-1 and 18-2, are attached 

to these Minutes.) 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 

REQUEST NUMBER 4 TO THE MONTGOMERY HUMANE SOCIETY IN THE AMOUNT 

OF $10,000 FOR PARTIAL FUNDING OF A SHELTER VEHICLE    

 

Vice Chairman Walker made a motion to approve Budget Change Request Number 4 to the  

Montgomery Humane Society in the Amount of $10,000 for Partial Funding of a Shelter  

Vehicle. The motion was seconded by Commissioner Harris and unanimously approved by  

the Commission. (Copy of Budget Change Request, Agenda Page 19-1, is attached to these  

Minutes.) 
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YOUTH FACILITY – APPROVED BUDGET CHANGE REQUEST NUMBER 1   

 

Commissioner Singleton made a motion to approve Budget Change Request Number 1, Youth  

Facility. The motion was seconded by Vice Chairman Walker and unanimously approved by the  

Commission. (Copy of Budget Change Request, Agenda Page 20-1, is attached to these  

Minutes.) 

 

DETENTION FACILITY – APPROVED POSITION FILL REQUEST (1) 

 

1.       Administrative Support Associate, Position Number 500013229 

 

Commissioner Singleton made a motion to approve the Position Fill Request. The motion  

was seconded by Vice Chairman Walker and unanimously approved by the Commission.  

(Copy of Position Fill Request, Agenda Page 21-1, is attached to these Minutes.) 

 

ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (2) 

 

1.        Civil Engineer Tech III, Position Number 640629004 

2.        County Road Equipment Operator I, Position Number 620551021 

 

Commissioner Singleton made a motion to approve the Position Fill Requests. The motion  

was seconded by Vice Chairman Walker and unanimously approved by the Commission.  

(Copies of Position Fill Requests, Agenda Pages 22-1 and 22-2, are attached to these Minutes.) 

 

PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 

 

1.       Customer Service Clerk, Position Number 750016002 

2.       Customer Service Clerk, Position Number 750016022 

 

Commissioner Singleton made a motion to approve the Position Fill Requests. The motion  

was seconded by Vice Chairman Walker and unanimously approved by the Commission.  

(Copies of Position Fill Requests, Agenda Pages 23-1 and 23-2, are attached to these Minutes.) 

 

SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 

 

1.       Deputy Sheriff Trainee, Position Number 550430172 

2.       Deputy Sheriff – Part-time, Position Number 550431194 

 

Commissioner Sankey made a motion to approve the Position Fill Requests. The motion  

was seconded by Vice Chairman Walker and unanimously approved by the Commission.  

(Copies of Position Fill Requests, Agenda Pages 24-1 and 24-2, are attached to these Minutes.) 

 

SUPPORT SERVICES – APPROVED POSITION FILL REQUEST (1) 

 

1.       Maintenance Mechanic, Position Number 260748051 
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Vice Chairman Walker made a motion to approve the Position Fill Request. The motion  

was seconded by Commissioner Singleton and unanimously approved by the Commission.  

(Copy of Position Fill Request, Agenda Page 25-1, is attached to these Minutes.) 

 

VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7) 

 

DEPARTMENTS    TRAVEL/TRAINING REQUESTS 

 

1.   Probate Judge’s Office   Request Number 2 

2.   Sheriff’s Office    Request Numbers 7 and 8 

3.   Detention Facility    Request Number 1 

4.   Engineering Department   Request Numbers 4 and 5 

5.   Personnel Department   Request Number 3 

 

Commissioner Singleton made a motion to approve the Travel/Training Requests. The motion  

was seconded by Commissioner Harris and unanimously approved by the Commission.  

(Copies of the Travel/Training Requests, Agenda Pages 26-1 through 26-7, are attached to 

these Minutes.)  

 

WAIVE RULES 

 

Chairman Dean requested to waive rules and add the following items to the agenda, and his 

fellow Commissioners concurred: 

 

RISK MANAGEMENT – APPROVED TO EXERCISE OPTION ONE AND ADOPT AN 

AMENDMENT TO GROUP FLEXIBLE PURCHASE PAYMENT DEFERRED FIXED 

ANNUITY CONTRACT WITH NATIONWIDE LIFE INSURANCE COMPANY    

 

Commissioner Harris made a motion to approve to Exercise Option One and Adopt an 

Amendment to Group Flexible Purchase Payment Deferred Fixed Annuity Contract with 

Nationwide Life Insurance Company. The motion was seconded by Commissioner Sankey and 

unanimously approved by the Commission. (Copies of Letter and Documents, Agenda Pages  

27-1 through 27-15, are attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED AMENDMENT NO. 7 TO MASTSEC, LLC. 

CONTRACT FOR SECURITY SERVICES BE EXTENDED FOR NINETY (90) DAYS, 

BEGINNING DECEMBER 1, 2018 AND ENDING ON FEBRUARY 28, 2019, WITH ALL 

OTHER PROVISIONS OF THE CONTRACT REMAINING THE SAME  

 

Commissioner Harris made a motion approve Amendment No. 7 to MASTSEC, LLC. contract 

for security services be extended for ninety (90) days, beginning December 1, 2018 and ending 

on February 28, 2019, with all other provisions of the contract remaining the same. The motion 

was seconded by Commissioner Singleton and unanimously approved by the Commission.  

(Copy of Memorandum, Agenda Page 28-1, is attached to these Minutes.) 
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COMMENTS BY COMMISSIONERS AND STAFF 

 

Commissioner Singleton made remarks in reference to the Pike Road Fire & Protection 

Authorization Board member appointment.  He then acknowledged the Jeff Davis High School 

Honor Society Students.  He shared that two of his best friends had recently buried a child.  

Commissioner Singleton said they were both great kids but had made bad decisions. He advised 

the students to think before they make decisions and he thanked them for attending the meeting.  

 

Commissioner Sankey said good morning and encouraged the citizens to continue to participate 

in County Government. He said we cannot have an open democracy without citizen 

participation.  Commissioner stated that he is a proud graduate of Robert E. Lee High School.  

He thanked Ms. McKethern for bringing the students to the meeting.  He recognized the 

President of the Honor Society, Ms. Naija Montgomery. 

 

Vice Chairman Walker said she was glad to have the representatives of Robert E. Lee High 

School attend the meeting and thanked them for coming.  She also reminded everyone that that 

December is a busy time of the year and that we should not allow ourselves to get too busy.  

Vice Chairman Walker said that her Christmas tree was up, and the gifts were wrapped.  Again, 

she encouraged everyone not to get too busy and to take time to love on family, friends and 

colleagues.        

 

Chairman Dean also said good morning to the students.  He stated that he was pleased to see so 

many young ladies in the group and reminded everyone that women won a great percentage of 

the national elections this year. Chairman Dean encouraged the students to take advantage of 

their education for a better future.  He said the Commission is supportive of public education. 

Chairman Dean also said that it is sad there are not enough funds to provide the exposure the 

students need to enhance their talents.  He told the students to keep their heads up and stay 

focused. He invited them to come back for other meetings.         

 

Commissioner Harris said good morning and that he was happy to see the students from Jeff 

Davis High School in the meeting.  He said it was important for them to learn the elements of 

government at an early age and to know how decisions are made that effect daily lives.  

Commissioner Harris said that he helped sponsor a Cultural Exchange Program at Jeff Davis 

High School.  

 

RECESS TO INFORMATION SESSION 

 

Chairman Dean recessed the Formal Session to the Information Session. 

 

INFORMATION SESSION 

 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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PRESENTATION BY PRESIDING CIRCUIT JUDGE JOHNNY HARDWICK FIFTEENTH 

JUDICIAL CIRCUIT  

 

Presiding Circuit Judge Johnny Hardwick, Fifteenth Judicial Circuit, presented a request for 

Partial Funding for a Part-Time Retired Judge to Assist in Hearing Cases brought before the 

Juvenile Division of the Family Court and request for an Amendment to the Memorandum of 

Understanding (MOU) with the Administrative Office of Courts concerning the Contract for the 

Existing Juvenile Court Referee.  

 

Judge Hardwick proposed that the $60,000 salary for the Part-Time Retired Judge be split 

equally between the Administrative Office of Courts, Department of Human Resources (DHR), 

Montgomery County Commission and the 15th Judicial Circuit Court. After discussion, 

Commissioner Harris requested that the Commission delay taking action on the funding until 

they know what amount DHR will fund, and his fellow Commissioners concurred. After 

discussion, the Commission agreed to place the Memorandum of Understanding (MOU) with the 

Alabama Office of Courts on the next agenda.  

 

COMMENTS FROM ADMINISTRATOR MIMS 

 

Administrator Mims presented a letter from William E. Powell with Southeastern Livestock 

Exposition (SLE) regarding the 2019 SLE Rodeo and Livestock Week and requesting $20,000 

for the Event. After discussion, the Commission agreed to place this item on a January 2019 

agenda in the amount of $20,000 from the Joint Designated Revenue Account. 

 

Vice Chairman Walker requested funding for MEOW Cares, Inc., for its Music and Art 

Education Programs. She informed her fellow Commissioners that this organization is doing a 

wonderful job and that they are expanding into the Pike Road area. She suggested funding the 

same as last year. After discussion, the Commission agreed to place this item on a January 2019 

agenda in the amount of $12,000 from the Joint Designated Revenue Account. 

 

Administrator Mims presented a letter from Marketing/Public Relations Specialist Felicia Taylor 

with Alabama State University requesting $25,000 for the ACT Prep Academy of Academic 

Excellence Program. After discussion, the Commission agreed to have Ms. Taylor come to a 

future meeting to clarify her funding request.  

 

Administrator Mims presented a Brochure from Alpha Upsilon Lambda Chapter Education 

Foundation regarding the 23rd Annual Martin Luther King, Jr., Memorial Scholarship Breakfast. 

After discussion, the Commission agreed to place this item on a January 2019 agenda in the 

amount of $2,500 from the Joint Designated Revenue Account.  

 

Administrator Mims presented an email from Vice President and Alabama Representative Justus 

Armstrong with Youth Infrastructure Coalition requesting to meet with the Commission 

concerning Interstate 14 Project. No action was taken by the Commission. 

 

Administrator Mims presented information regarding the Montgomery Humane Society. 
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Administrator Mims presented an email from County Attorney Gallion requesting an Agreement 

with County Attorneys Tyrone C. Means and Thomas T. Gallion, III for Legal Services for the 

Three-Year Period March 7, 2019 – March 6, 2022. After discussion, the Commission agreed to 

place an Agreement for a one-year period on the next agenda.  

 

Administrator Mims presented a letter from Chairwoman Tammy Knight-Fleming with the 

Montgomery Airport Authority requesting $90,000 for one-third of the Preliminary Engineering 

Design and Environmental Assessment cost for a runway extension project. After discussion, the 

Commission agreed to place this item in the next Briefing Memo. 

 

Administrator Mims presented a funding request from CEO Doris Crenshaw with The Southern 

Youth Leadership Development Institute (SYLDI) in the amount of $35,000 for their Summer 

Program. After discussion, the Commission agreed to place this item on a January 2019 agenda 

for $12,500 from the Joint Designated Revenue Account, with the stipulation that this will be the 

last year it is funded. 

 

Administrator Mims presented a letter from Executive Director Cynthia Brown with the Heritage 

Training and Career Center requesting $25,000 for the Program. Commissioner Harris expressed 

concern that the organization cannot do a great job with so many different programs being 

provided. The Commission took no action. 

  

RESENTATION BY GRANT MANAGER LESLIE YORK WITH CENTRAL ALABAMA 

REGIONAL PLANNING AND DEVELOPMENT COMMISSION 

 

Grant Manager Leslie York with Central Alabama Regional Planning and Development 

Commission briefed the Commission regarding a proposed Land and Water Conservation Fund 

(LWCF) grant application for the Montgomery County Activity Center in Grady. She informed 

the Commission that the grant requires a 50/50 cash match, which would be $50,000 based on 

the proposed budget of $100,000. After discussion, the Commission agreed to place this item on 

the next agenda and have a public hearing at the next meeting.  

 

COMMENTS BY ADMINISTRATOR MIMS 

 

Administrator Mims stated that some trees in the Montgomery Industrial Park needed to be 

replaced. The Commission agreed to discuss this issue at the next meeting. 

 

Administrator Mims distributed documents in reference to a meeting with the Alabama 

Department of Revenue on November 29, 2018, regarding local property tax issues. (Copies of 

Documents, Agenda Pages 29-1 through 29-7, are attached to these minutes.) 

 

ADJOURNMENT 

 

Commissioner Singleton made a motion to adjourn the meeting of the Montgomery County 

Commission on December 3, 2018, at 11:48 a.m. The motion was seconded by Vice Chairman 

Walker and unanimously approved by the Commission 
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