
 

 
MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
DECEMBER 18, 2017 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 5:12 p.m.  The meeting was held at Weeping 
Willow Baptist Church, which is located at 2925 Forbes Drive, Montgomery, Alabama. 
 
The meeting was opened with prayer led by Fifteenth Judicial Circuit Judge Calvin L. Williams 
at the request of Commissioner Sankey. All five Commissioners were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY DIRECTOR CHARLENE SMITH AND ORGANIZATIONAL 
TRAINER AND CONSULTANT STEPHEN WOERNER WITH TROY UNIVERSITY AND 
VICE PRESIDENT OF DESTINATION & BRAND DEVELOPMENT DAWN HATHCOCK 
WITH THE MONTGOMERY AREA CHAMBER OF COMMERCE 
 
Director Charlene Smith and Organizational Trainer and Consultant Stephen Woerner with Troy 
University and Vice President of Destination & Brand Development Dawn Hathcock with the 
Montgomery Area Chamber of Commerce briefed the Commission regarding the Customer 
Service Initiative. After discussion, the Commission agreed to waive rules and add to the agenda 
a Budget Change Request in the amount of $6,400 for the program. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding a Proposal from Norment 
Security Group concerning security upgrades to the Montgomery County Detention Facility. 
After discussion, the Commission agreed to waive rules and add the Proposal to the agenda. 
 
Sheriff Cunningham briefed the Commission regarding a Bid Award to Workable Solutions 
Investigative & Protective Services, LLC, for inmate security, Bid Number 52200-18B-006, for 
the Montgomery County Detention Facility. After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Sheriff Cunningham briefed the Commission regarding the breakdown of E-Citation fees and 
related costs. He stated that the County needs to review the municipal ticket fee and see what can be 
done to enable adequate funding for the county without any increase in the cost of the citation. 
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After discussion, the Commission asked Sheriff Cunningham and Administrator Mims to work with 
the Sheriff’s Association, ACCA, and the local delegation to increase the portion of the fee received 
by the County’s General Fund without any increase in the cost of the citation. (Copies of 
Memorandum and Attachments, Agenda Pages 26-1 through 26-6, are attached to these Minutes.) 
 
Sheriff Cunningham presented a letter from Macon County Sheriff Andre’ Brunson requesting to 
purchase four decommissioned vehicles from the Montgomery County Sheriff’s Office. Sheriff 
Cunningham recommended that the vehicles be sold for $4,500 each. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY ACTING JUVENILE COURT ADMINISTRATOR BEVERLY WISE 
 
Acting Juvenile Court Administrator Beverly Wise briefed the Commission regarding the 
Alabama Department of Youth Services Grant/Subsidy Agreement for 2017-2018. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Wise briefed the Commission on staffing issues at the Youth Facility. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci requested approval of the Member 
Agreement with the Center for Internet Security Multi-State ISAC Division, which was on the 
agenda, and requested that he be listed as the Primary Custodian. The Commission agreed. 
 
Mr. Ialacci requested authorization to hire an IT Engineer at Pay Grade A09, Step 4 ($55,987) 
for Information Systems. After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
County Engineer George Speake briefed the Commission regarding an Agreement for 
Preliminary Engineering (PE) Intersection Improvements at Vaughn Road and Ryan Road 
Project No. STPAA-5117, MCP 51-86-17P, CPMS Ref. #100067610 and related Resolution. 
After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY FIFTEENTH JUDICIAL PRESIDING CIRCUIT JUDGE JOHNNY 
HARDWICK 
 
Fifteenth Judicial Circuit Judge Johnny Hardwick briefed the Commission regarding repairs to 
two (2) County owned trailers at the Montgomery County Youth Facility. After discussion, the 
Commission agreed to place on the next agenda a Budget Change Request in the amount of 
$9,960 for these repairs. 
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PRESENTATION BY FIFTEENTH JUDICIAL CIRCUIT JUDGE CALVIN L. WILLIAMS  
 
Fifteenth Judicial Circuit Judge Calvin L. Williams briefed the Commission regarding the Alpha 
Upsilon Lambda Chapter Educational Foundation and requested funding for the Martin Luther 
King, Jr., Memorial Breakfast. After discussion, the Commission agreed to place on the next 
agenda a Budget Change Request in the amount of $2,500 for this event. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen presented a Lease Renewal Option with Faulkner University for 
the Alabama Cooperative Extension System Office. After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Administrator Mims presented Budget Change Request Number 1 from the Recreation Board 
regarding funding for the Flatwood Community Center Christmas Dinner. After discussion, the 
Commission agreed not to pursue funding for this event through the Recreation Board.   
 
Chairman Dean and Commission Sankey requested an $800 miscellaneous appropriation from 
each of their accounts to Royal Ambassadors Med Inc., for the Flatwood Community Center’s 
Senior Citizens Holiday Luncheon. The Commission agreed to add this item to the miscellaneous 
appropriations. 
 
Deputy Administrator Cauthen briefed the Commission regarding Budget Change Request 
Number 6 for repairs and other improvements at the property purchased in South Montgomery 
County. After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas requested authorization to hire a Buyer I at Pay Grade A05, 
Step 3 ($34,599) for the Purchasing Department. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from Executive Vice President & Chief of Staff Anna 
Buckalew regarding the 187th Fighter Wing Entry Control Point Project.  
 
Administrator Mims presented an invitation from NAMI Montgomery regarding the Mental Health 
Summit: The Time is Now, Thursday, January 11, 2018 from 8:30 a.m. – 4:30 p.m., at the Embassy 
Suites Hotel. 
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Administrator Mims stated that he received a phone call from City Clerk Brenda Blalock regarding 
the appointment of Carolyn Montgomery Clark to the Montgomery County Board of Human 
Resources. He stated that the City Council has requested that the County Commission submit 
another name for their consideration for this appointment. The Commission asked Administrator 
Mims to find out the reason that the Council is requesting another name.  
 
Administrator Mims presented a schedule showing the salaries of employees at Garrett Coliseum, 
which are paid partially by the County’s $50,000 appropriation, and Copy of the Garrett Coliseum’s 
Income/Expense Overview. 
 
Administrator Mims presented a Proposal from Friends of the Theatre requesting Funding in the 
Amount of $5,000 for the Martin Luther King, Jr., Celebration. After discussion, Chairman Dean, 
Commissioner Harris and Commissioner Singleton requested a $1,000 from each of their accounts 
for this event. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for December 
2017 – April 2018. 
 
Administrator Mims presented a Service of Process Fee (Sheriff Process Fee) Collection Report for 
December 2017. 
 
Administrator Mims presented the Revenue Reports for November 2017 from Tax and Audit 
Department. 
 
Administrator Mims presented a Population Report for November 2017 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented a Census and Fiscal Report for November 2017 for Community 
Corrections. 
 
Administrator Mims reminded the Commission of previous requests for funding from Alabama-
Korea Education & Economic Partnership (A-KEEP) and Motherly Care Family Services. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK 
 
Manager of Public Affairs Hannah discussed upcoming events with the Commission. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
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FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Leon F. Ross, Sr., Pastor of Weeping Willow 
Missionary Baptist Church.               
 
The Pledge of Allegiance was led by Ja’Michael Carter, Tyler Williams and Jamie Thomas. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.                             
 
Vice Chairman Walker made a motion to approve the Minutes of the Regular Meeting of 
December 4, 2017.  The motion was seconded by Commissioner Harris and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Commissioner Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – TABLED RESOLUTION AUTHORIZING THE COUNTY’S  
CHRISTMAS HOLIDAY OBSERVANCE ON TUESDAY, DECEMBER 26, 2017 
 
Commissioner Harris made the motion to Table the Resolution Authorizing the County’s 
Christmas Holiday Observance on Tuesday, December 26, 2017.  The motion was seconded by 
Commissioner Singleton and unanimously approved by the Commission. (Copies of 
Memorandum and Resolution, Agenda Pages 1-1 and 1-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED INTERGOVERNMENTAL AGREEMENT WITH 
THE POARCH BAND OF CREEK INDIANS AND RELATED RESOLUTION    
 
Commissioner Singleton made a motion to approve Intergovernmental Agreement with the 
Poarch Band of Creek Indians and related Resolution.  The motion was seconded by Vice 
Chairman Walker.  Chairman Dean, Vice Chairman Walker, Commissioner Singleton, and 
Commissioner Sankey voted in favor of the motion. Commissioner Harris voted in opposition 
and the motion carried.  (Copies of Memorandum and Resolution, Agenda Pages 2-1 through  
2-17, are attached to these Minutes.) 
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MONTGOMERY AREA MENTAL HEALTH AUTHORITY – APPROVED BOARD 
MEMBER APPOINTMENT   
 
Commissioner Sankey made a motion to approve Board Member Appointment to the 
Montgomery Area Mental Health Authority.  The motion was seconded by Vice Chairman 
Walker and unanimously approved by the Commission.  (Copies of Memorandum and Board 
Members’ Appointment Page, Agenda Pages 3-1 and 3-2, are attached to these Minutes.) 
 
MONTGOMERY COUNTY PARKS AND RECREATION BOARD – APPROVED BOARD 
MEMBER REAPPOINTMENT    
 
Commissioner Singleton made a motion to approve Board Member Reappointment to the 
Montgomery County Parks and Recreation Board. The motion was seconded by Commissioner 
Sankey and unanimously approved by the Commission.  (Copies of Memorandum and Board 
Members’ Appointment Page, Agenda Pages 4-1 and 4-2, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED MEMBER AGREEMENT WITH THE CENTER 
FOR INTERNET SECURITY MULTI-STATE ISAC DIVISION   
 
Commissioner Singleton made a motion to approve the Member Agreement with The Center For 
Internet Security Multi-State ISAC Division.   The motion was seconded by Commissioner 
Harris and unanimously approved by the Commission.  (Copies of Memoranda, Agreement and 
Attorney Gallion’s Opinion, Agenda Pages 5-1 through 5-6, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Chairman Dean requested that the Commission omnibus the following nine items, and the 
Commission concurred.  Commissioner Singleton made a motion to approve the nine agenda 
items.  The motion was seconded by Vice Chairman Walker and unanimously approved by the 
Commission 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH PH&J ARCHITECTS, INC., 
REGARDING RENOVATION WORK AT THE MONTGOMERY COUNTY DETENTION 
FACILITY – BUILDING 1    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with PH&J Architects, Inc., regarding Renovation Work at the Montgomery County 
Detention Facility – Building 1. The motion was seconded by Vice Chairman Walker and 
unanimously approved by the Commission.  (Copies of Memoranda, Agreement, Dispute 
Resolution and Attorney Gallion’s Opinion, Agenda Pages 6-1 through 6-29, are attached to 
these Minutes.) 
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COUNTY COMMISSION – APPROVED AGREEMENT WITH PH&J ARCHITECTS, INC., 
REGARDING RENOVATION WORK AT THE MONTGOMERY COUNTY 
ADMINISTRATION BUILDING AND COURTHOUSE ANNEX I     
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with PH&J Architects, Inc., regarding Renovation Work at the Montgomery County 
Administration Building and Courthouse Annex I.  The motion was seconded by Vice Chairman 
Walker and unanimously approved by the Commission.  (Copies of Memoranda, Agreement, and 
Attorney Gallion’s Opinion, Agenda Pages 7-1 through 7-30, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH GOODWYN MILLS AND 
CAWOOD, INC., REGARDING RENOVATION WORK AT THE MONTGOMERY 
COUNTY ADMINISTRATION BUILDING AND COURTHOUSE ANNEX II    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Goodwyn Mills and Cawood, Inc., regarding Renovation Work at the 
Montgomery County Administration Building and Courthouse Annex II.  The motion was 
seconded by Vice Chairman Walker and unanimously approved by the Commission.  (Copies of 
Memoranda, Agreement, and Attorney Gallion’s Opinion, Agenda Pages 8-1 through 8-29, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH GOODWYN MILLS AND 
CAWOOD, INC., REGARDING RENOVATION WORK AT THE MONTGOMERY 
COUNTY ADMINISTRATION BUILDING AND COURTHOUSE ANNEX III    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement the Agreement with Goodwyn Mills and Cawood, Inc., regarding Renovation Work 
at the Montgomery County Administration Building and Courthouse Annex III.  The motion was 
seconded by Vice Chairman Walker and unanimously approved by the Commission.  (Copies of 
Memoranda, Agreement, and Attorney Gallion’s Opinion, Agenda Pages 9-1 through 9-29, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH GOODWYN MILLS AND 
CAWOOD, INC., REGARDING RENOVATION WORK AT THE SCOTT STREET 
PARKING DECK   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Goodwyn Mills and Cawood, Inc., regarding Renovation Work at the Scott 
Street Parking Deck.  The motion was seconded by Vice Chairman Walker and unanimously 
approved by the Commission.  (Copies of Memoranda, Agreement, and Attorney Gallion’s 
Opinion, Agenda Pages 10-1 through 10-30, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH BARGANIER DAVIS AND 
SIMS REGARDING RENOVATION WORK AT THE PHELPS-PRICE JUSTICE CENTER    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Barganier Davis and Sims Regarding Renovation Work at the Phelps-Price 
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Justice Center.  The motion was seconded by Vice Chairman Walker and unanimously approved 
by the Commission.  (Copies of Memoranda, Agreement, and Attorney Gallion’s Opinion, 
Agenda Pages 11-1 through 11-28, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH BARGANIER DAVIS AND 
SIMS REGARDING RENOVATION WORK AT THE GREIL MANSION     
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Barganier Davis and Sims regarding Renovation Work at the Greil Mansion.   
The motion was seconded by Vice Chairman Walker and unanimously approved by the 
Commission.  (Copies of Memoranda, Agreement, and Attorney Gallion’s Opinion, Agenda 
Pages 12-1 through 12-28, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH BARGANIER DAVIS AND 
SIMS REGARDING RENOVATION WORK AT THE CARNEGIE BUILDING     
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Barganier Davis and Sims regarding Renovation Work at the Carnegie Building.  
The motion was seconded by Vice Chairman Walker and unanimously approved by the 
Commission.  (Copies of Memoranda, Agreement, and Attorney Gallion’s Opinion, Agenda 
Pages 13-1 through 13-28, are attached to these Minutes.) 
  
COUNTY COMMISSION – APPROVED AGREEMENT WITH BARGANIER DAVIS AND 
SIMS REGARDING RENOVATION WORK AT THE CAREHERE BUILDING   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve the 
Agreement with Barganier Davis and Sims regarding Renovation Work at the CareHere 
Building.  The motion was seconded by Vice Chairman Walker and unanimously approved by 
the Commission.  (Copies of Memoranda, Agreement, and Attorney Gallion’s Opinion, Agenda 
Pages 14-1 through 14-28, are attached to these Minutes.) 
 
End of Omnibus Vote 
 
COUNTY COMMISSION – APPROVED TO PARTICIPATE WITH THE CITY OF  
MONTGOMERY IN AN EMPLOYEE ENGAGEMENT SURVEY TO BE FUNDED  
THROUGH THE CITY-COUNTY PERSONNEL DEPARTMENT      
 
Commissioner Harris made a motion to approve to Participate with the City of Montgomery in  
an Employee Engagement Survey to be Funded through the City-County Personnel Department.  
The motion was seconded by Commissioner Singleton and unanimously approved by the 
Commission.  (Copies of Memoranda, Agenda Pages 15-1 and 15-2, are attached to these 
Minutes.) 
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COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 3 TO CONTRACT 
WITH MASTSEC, LLC, REGARDING A SIXTY (60) DAY EXTENSION, BEGINNING 
JANUARY 1, 2018 AND ENDING ON FEBRUARY 28, 2018, FOR SECURITY GUARD 
SERVICES, CONTRACT NUMBER 51100-16B-004      
 
Commissioner Harris made a motion to approve Amendment Number 3 to Contract with 
MASTSEC, LLC, regarding a Sixty (60) Day Extension, beginning January 1, 2018 and ending 
on February 28, 2018, for Security Guard Services, Contract Number 51100-16B-004.  The 
motion was seconded by Commissioner Singleton and unanimously approved by the 
Commission.  (Copies of Memorandum and Contract, Agenda Pages 16-1 and 16-2, are attached 
to these Minutes.)  
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS    
 
Administrator Mims requested approval of the miscellaneous appropriations included in his  
memorandum dated December 18, 2017.  During the County Commission Meeting this date, 
Chairman Dean requested that the following miscellaneous appropriation reprogramming 
requests be added and his fellow commissioners concurred: 
 
From fund code 001-59320-498 (Agency, Miscellaneous Appropriations) to: 
 
C-2018-41:  Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $1,000; (Harris) 
 
NOTE:   Chairman Dean requested to add an additional $1,000 from his   
   discretionary money and Commissioner Sankey requested to add an  
   additional $500 from his discretionary money, for a total of $2,500  
   appropriated to Empowering Communities Helping Ourselves (ECHO),  
   for Program Services. 
 
C-2018-43:  Royal Ambassadors Med Inc., for the Flatwood Community Center’s  
   Senior Citizens Holiday Luncheon - $1,600; (Dean-$800 and Sankey- 
   $800) 
 
C-2018-44:  Friends of the Theatre, Inc., for Multi-Cultural Event at the Davis Theatre, 
   Honoring Dr. Martin Luther King, Jr’s. Ideals for a “Beloved Community” 
   - $3,000; (Dean-$1,000, Harris-$1,000, and Singleton-$1,000) 
 
Commissioner Sankey made a motion to approve the Miscellaneous Appropriations  
Reprogramming Requests.  The motion was seconded by Commissioner Singleton and  
unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page 17-1, is 
attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 5 TO 
THE MONTGOMERY AREA CHAMBER OF COMMERCE IN THE AMOUNT OF $50,000 
FOR MAINTAINING GARRETT COLISEUM FOR AGRICULTURAL AND TOURISM 
DEVELOPMENT   
 
Vice Chairman Walker made a motion to approve Budget Change Request Number 5 to the  
Montgomery Area Chamber of Commerce in the Amount of $50,000 for Maintaining Garrett  
Coliseum for Agricultural and Tourism Development. The motion was seconded by  
Commissioner Harris and unanimously approved by the Commission.  (Copies of Budget  
Change Request and Invoice, Agenda Pages 18-1 and 18-2, are attached to these Minutes.)  
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (1) 
 
1.  Corrections Officer Trainee, Position Number 500419115 
   
Commissioner Harris made a motion to approve Position Fill Request, Detention Facility.  The 
motion was seconded by Commissioner Singleton and unanimously approved by the 
Commission. (Copy of Position Fill Request, Agenda Page 19-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT– APPROVED POSITION FILL REQUEST (1) 
 
1.  Civil Engineer Tech II, Position Number 640628005 
 
Commissioner Harris made a motion to approve Position Fill Request, Engineering Department.  
The motion was seconded by Commissioner Singleton and unanimously approved by the 
Commission. (Copy of Position Fill Request, Agenda Page 20-1, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (8) 
 
DEPARTMENTS    TRAVEL/TRAINING REQUESTS 
 
1.  District Attorney’s Office    Request Number 2 
2.  Probate Judge’s Office    Request Number 8 
3.  Sheriff’s Office     Request Number 10 
4.  Detention Facility     Request Numbers 3 and 4 
5.  Parks and Recreation   Request Number 1 
6.  Engineering Department    Request Number 6 
7.  Appraisal Department    Request Number 4 
 
Commissioner Singleton made a motion to approve Travel/Training Requests. The motion  
was seconded by Commissioner Harris and unanimously approved by the Commission. (Copies 
of Travel/Training Requests, Agenda Pages 21-1 through 21-8, are attached to these Minutes.) 
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WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
DETENTION FACILITY – APPROVED SECURITY UPGRADE TO DETENTION  
FACILITY   
 
Vice Chairman Walker made a motion to approve Security Upgrade to the Detention Facility.  
The motion was seconded by Commissioner Harris and unanimously approved by the 
Commission. (Copies of Memorandum and Proposal, Agenda Pages 22-1 and 22-2, are attached 
to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED TO HIRE AN IT ENGINEER AT PAY GRADE 
A09, STEP 4 ($55,987)   
 
Commissioner Singleton made a motion to approve to hire an IT Engineer at Pay Grade A09, 
Step 4 ($55,987).  The motion was seconded by Commissioner Harris and unanimously 
approved by the Commission. (Copies of Memoranda, Agenda Pages 23-1 and 23-2, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LEASE RENEWAL OPTION WITH FAULKNER 
UNIVERSITY FOR THE ALABAMA COOPERATIVE EXTENSION SYSTEM OFFICE    
 
Commissioner Harris made a motion to authorize the Administrator to negotiate a reduced lease 
term with Faulkner University for the Alabama Cooperative Extension System Office and to 
approve the Lease Renewal Term so negotiated; and if no reduction in Lease Renewal Term can 
be negotiated, the Commission approves that the Lease be renewed pursuant to the Renewal 
Option in the original lease agreement, all subject to a mutual agreement on improvements in 
lighting.  The motion was seconded by Commissioner Singleton and unanimously approved by 
the Commission. (Copy of Memorandum, Agenda Page 24-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE NUMBER 6 TO TROY  
UNIVERSITY IN THE AMOUNT OF $6,400 FOR THE CONTINUING EDUCATION  
CUSTOMER SERVICE INITIATIVE  
 
Commissioner Singleton made a motion to approve the Budget Change Number 6 to Troy  
University in the Amount of $6,400 for the Continuing Education Customer Service Initiative.   
The motion was seconded by Vice Chairman Walker and unanimously approved by the 
Commission. (Copies of Budget Change Request and Proposal, Agenda Pages 25-1 through  
25-8, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Montgomery County Engineer George Speake said he wanted to thank everyone for their 
support.  He said it has been a great year and that he wished everyone a Merry Christmas. 
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Commissioner Sankey presented the cheerleaders from Robert E. Lee High School, who 
performed for the audience.  Cheerleader sponsor Ja’Cinta Lard thanked the Commission for 
allowing the cheerleaders to perform. 
 
Ms. K. T. Brown, a Community Activist, said good afternoon to everyone and commented on the 
great audience.  Ms. Brown credited the time change of the meeting for the great turnout.  She 
also inquired about the hiring procedures and process of the County.  She expressed concern 
regarding the lease renewal with Faulkner University that had been discussed during the meeting. 
 
Ms. Camilla Hooks, a concerned citizen, said good afternoon and addressed the Commission 
about repaving a portion of Wares Ferry Road and Burbank Drive.  She said she had spoken with 
the Mayor about the problem and was told the County was responsible for that location.  
County Engineer George Speake advised her the portion of Wares Ferry Road she was referring 
to was located within the Montgomery City Limits and is the responsibility of the City.  He also 
advised her that the County has a project scheduled for the January 2018 ALDOT letting to 
resurface the County’s portion of Wares Ferry Road from the city limits line at the CSX railroad 
crossing eastward to U.S. 80 (Atlanta Highway). 
 
Ms. Cammie Austin and Bishop William Paul, of Church On The Road, greeted the 
Commission.  Ms. Austin briefed the Commission about a Women Boxing event on Saturday, 
February 17, 2018 at 2525 E. South Boulevard and invited the Commissioners to attend.  Bishop 
Paul said they operate as a non-profit organization to help train disadvantage citizens in various 
areas and gave background on his organization. 
 
Dr. Felicia Bell, the Director of the Rosa Parks Museum, said good evening to everyone and 
informed the Commission of the Juneteenth Festival that will be held Saturday, June 23, 2018.  
She thanked the Commission for their generous donation of $2,000.00 to the Festival last year 
and said she hopes the Commission will be even more generous this year. 
 
Roy Lewis, James Buchanan and Jerome Hubbard of Sportsman’s Association of Bass Anglers 
said good afternoon to the Commission and gave background information about their 
organization.  They shared information about several upcoming community events they have 
planned and said they would like to partner with the City and County to sponsor these events.   
 
Pam Riley-Boldin, Executive Director of the Riley Relief Foundation, said good afternoon and 
thanked the Commissioners for their support.   
 
Tyrone Jackson of Ride With Me Adventures Family Recreation Center said good evening and 
addressed the Commission concerning tax incentives.  He said he also plan to meet with the City 
Council in reference to the same topic.  Chairman Dean advised Mr. Jackson to contact either the 
County Administrator or Deputy Administrator for further assistance. 
 
Mr. Burt Wells, CEO of Sugar Bert Boxing and Promotion, greeted the Commission and 
distributed small candy packages.  He shared information about some of the boxing events he 
will be sponsoring in Montgomery.  Mr. Wells said his organization has partnered with the City 
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of Montgomery. He said the next event will be held at the Impact Center on January 12, 2018.  
Mr. Wells then thanked the Commission for their time. 
 
Willie Douglas and Egrid Perryman, property owners near Old Selma Road, said good afternoon 
to everyone.  Mr. Douglas said they were there to voice concerns about County development of a 
park on property that is near their property.  He said they have questions as to what impact any 
development might have on the value of their property. Administrator Mims explained the types 
of development that would be taking place on the property.  Mr. Douglas thanked the 
Commission for their time and clarification. 
 
Commissioner Singleton said good afternoon to everyone and said he is the representative of 
District 5 but he grew up in District 4 in the Boylston Community.  Commissioner Singleton 
elaborated on his childhood days growing up in the area.  He thanked Weeping Willow Baptist 
Church family and Pastor Ross for hosting the Commission Meeting. 
 
Commissioner Sankey again thanked the Weeping Willow Church Family, Pastor Ross and all 
who played a part in helping with the preparation for the meeting.  He encouraged everyone to 
continue to stay involved in County Government and wished everyone a Merry Christmas and a 
Happy New Year. 
 
Vice Chairman Walker thanked Commissioner Sankey for the hard work he put forth in 
organizing the meeting and wished everyone a Merry Christmas. She said she and her family 
enjoyed the Camellia Bowl and encouraged anyone who has never attended the event to plan to 
attend.  Vice Chairman Walker said the Camellia Bowl gives national exposure for Montgomery, 
Alabama and is a well-planned, successful event. 
 
Chairman Dean thanked everyone for attending the meeting. He said the idea of the On The 
Road Meeting was developed to accommodate the citizens.  Chairman Dean said citizens work 
during the day and many could not attend the meeting so the Commission decided to bring the 
meetings to the communities.  He asked the attendees to voice any concerns they have to the 
Commission.  He again thanked everyone for coming. 
 
Commissioner Harris said everything he had to say had already been said, but he thanked 
everyone for attending the meeting.  He told Commissioner Sankey that it looks as if he has 
drawn the largest crowd to an On The Road Meeting.  Commissioner Harris said he thinks the 
On the Road Commission Meetings are an excellent idea and this location was a very good one.  
He said even though he is elected to served, he is only one voice and he needs the community to 
stand with him.  Commissioner Harris then reminded everyone of the real reason for the season, 
and said that God gave us the best gift, His only Son, so that we may have life everlasting and 
that we should be thankful. Commissioner Harris said this is the season of giving so he 
encouraged everyone to give freely and wished everyone a Merry Christmas. 
 
Montgomery County Sheriff Derrick Cunningham wished everyone a Merry Christmas on behalf 
of the Sheriff’s Office. 
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Montgomery County Probate Judge Steven Reed thanked everyone for attending the meeting and 
thanked Reverend Ross for hosting the County Commission Meeting. He also thanked the 
citizens for the excellent turnout for the election on Tuesday, December 12, 2017. 
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on December 18, 2017, at 7:19 p.m.   The motion was seconded by Vice Chairman 
Walker and unanimously approved by the Commission.  
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