MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
NOVEMBER 6, 2017

INFORMATION SESSION

Chairman Dean called the meeting to order at 5:12 p.m. The meeting was held at Ramer United
Methodist Church, which is located at 15153 Hobbie Road, Ramer, AL.

The meeting was opened with prayer led by Mr. Robert McMicken at the request of
Commissioner Singleton. Chairman Dean, Vice Chairman Walker, Commissioner Sankey and
Commissioner Singleton were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.
Commissioner Harris joined the meeting.

Administrator Mims informed the Commission that a Proposal from Construction Testing &
Engineering, Inc., for geotechnical investigation and engineering services at the new
Montgomery County Department of Human Resources (MCDHR) building was on the agenda,
but the company had withdrawn their proposal. After discussion, the Commission agreed to
withdraw this item from the agenda.

Administrator Mims presented an email from Ms. Felicia Taylor with Alabama State University
WVAS-FM Radio requesting funding for the 5K Freedom Run/Walk in honor and support of our
Veterans. No action was taken by the Commission.

DISCUSSION BY THE COMMISSION

Chairman Dean requested a $2,000 miscellaneous appropriation from his account to the
Montgomery Area Chamber of Commerce, for the promotion of minority- owned businesses
located in the west side of Montgomery, for The Lacey-Boyd Annual New Year’s Day Parade.

Chairman Dean requested a $2,000 miscellaneous appropriation from his account to the City of
Montgomery Parks and Recreation Department, for Mclintyre Community Center, for a senior
citizens dinner.

Commissioner Sankey requested a $1,500 miscellaneous appropriation from his account to the
Royal Ambassadors Med Inc., for operational expenses.
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Commissioner Sankey requested a $1,000 miscellaneous appropriation from his account to
Mount Zion Center Foundation, Inc., for operational expenses.

The Commission agreed to add these items to the miscellaneous appropriations.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Administrator Mims informed the Commission that the Probate Office modified Travel Request
Number 5, which was on the agenda. He noted that there was no change in the cost of the travel.

Administrator Mims presented a Resolution to change the time and location of the December 18,
2017 County Commission Meeting to Weeping Willow Baptist Church, located at 2925 Forbes
Drive, Montgomery, Alabama. He noted that the information session will begin at 5:00 p.m., and
the formal session will begin at 6:30 p.m. After discussion, the Commission agreed to place this
item on the next agenda.

Administrator Mims reminded the Commission that the Courthouse would be closed Friday,
November 10, 2017, in observance of Veteran’s Day.

Administrator Mims informed the Commission that the Examiners of Public Accounts will
conduct the Annual Audit Exit Conference on Wednesday, November 8, 2017 at 3:00 p.m., in
the Commission Conference Room.

Administrator Mims reminded the Commission that, on October 10, 2017, he presented his
Performance Evaluation to them and, at this point, only one Commissioner had completed the
evaluation. He asked them to complete the evaluation as soon as possible and present it to
Personnel.

Administrator Mims noted that Cassandra Crosby and Ron Drinkard will be meeting with the
Commission on November 20, 2017 to discuss the 2018 Legislative Agenda. He reminded them
that Chairman Dean mentioned at the last Commission meeting for each Commissioner to
consider legislation that they would like to discuss at this meeting.

Deputy Administrator Cauthen presented Change Order Number 1 with Jimmy Day Plumbing,
Inc., regarding a Penal Shower Contract in the new Detention Facility. General Services Director
Lamar Allen updated the Commission regarding the progress of the project. After discussion, the
Commission agreed to waive rules and add this item to the agenda.

PRESENTATION BY SENIOR VICE PRESIDENT OF CORPORATE DEVELOPMENT
ELLEN G. MCNAIR WITH THE MONTGOMERY AREA CHAMBER OF COMMERCE

Senior Vice President of Corporate Development Ellen G. McNair with the Montgomery
Area Chamber of Commerce briefed the Commission regarding a Purchase and Sale
Agreement with Chemical Addictions Program, Inc., regarding certain real property
containing approximately 3.9 acres located on Air Base Boulevard, Montgomery, Alabama,

November 6, 2017 - Minutes of Regular Meeting 2
Montgomery County Commission



Parcel #: 11 05 22 1 000 015.000. After discussion, the Commission agreed to place this item
on the next agenda.

Deputy Administrator Cauthen presented a Proposal from Valbridge Property Advisors
regarding appraisal of certain real property containing approximately 3.9 acres located on
Air Base Boulevard, Montgomery, Alabama, Parcel #: 11 05 22 1 000 015.000. After
discussion, the Commission agreed to place this item on the next agenda.

PRESENTATION BY SHERIFF DERRICK CUNNINGHAM

Sheriff Derrick Cunningham briefed the Commission regarding an Equitable Sharing Agreement
and Certification with the U.S. Department of Justice. After discussion, the Commission agreed
to place this item on the next agenda.

Sheriff Cunningham briefed the Commission regarding Budget Change Request Number 1 from
Sheriff’s Office. After discussion, the Commission agreed to place this item on the next agenda.

Sheriff Derrick Cunningham stated that he objected to issuing a Lounge Retail Liquor — Class |
License to Alabama Auburn Sports Bar and Grill located at 14716 Troy Highway, Mathews,
Alabama. The Commission requested more information regarding the applicant.

The Commission discussed a Law Enforcement Agreement between The Poarch Band of Creek
Indian Tribe and the Montgomery County Sheriff’s Office.

PRESENTATION BY GENERAL MANAGER DARYL RUTLAND WITH ADVANCED
DISPOSAL

General Manager Daryl Rutland with Advanced Disposal discussed residential garbage pickup
for Montgomery County. After discussion, the Commission asked Mr. Rutland to provide them
with a report containing the number of customers they are serving, the number of missed pickups
and the number of complaints called in by customers.

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci informed the Commission that the FBI
were still investigating the ransomware attack. He stated that the FBI has agreed to provide
training for all County employees regarding computer security.

Mr. lalacci noted that the IT department is looking at current policies and procedures regarding
the use of County computers to determine the need for updates. He stated that all of the cost
numbers regarding the attack have not been received. On another subject, Mr. lalacci stated the
County increased band width and decreased the cost of the County’s Internet connection. Mr.
lalacci also informed them that the County is now connected with the Internet Exchange.

Commissioner Harris stated that the Commission is awaiting a report regarding what happened
with the ransomware attack, the total cost and what was done to fix it.
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding his request for the issuance
of credit card to him. After discussion, the Commission agreed to place this item on the next
agenda.

Mr. Speake briefed the Commission regarding a Bid Award to Dubose Construction Company,
LLC for a new side road in the Montgomery Industrial Park to benefit Gerhardi, Project Number
IAR-051-000-012, subject to concurrence by the Alabama Department of Transportation. After
discussion, the Commission agreed to place this item on the next agenda.

PRESENTATION BY MANAGING PARTNER W. KEN UPCHURCH, 11l AND MANAGING
PRINCIPAL PERCY THOMAS WITH TCU CONSULTING, LLC AND DEPUTY
COMMISSIONER FOR ADMINISTRATIVE SERVICES JOEL C. MARSH WITH THE
ALABAMA DEPARTMENT OF HUMAN RESOURCES

Managing Partner W. Ken Upchurch, 111 and Managing Principal Percy Thomas with TCU
Consulting, LLC, briefed the Commission regarding Program Management Agreements
regarding the Montgomery County Department of Human Resources Project and Montgomery
County Miscellaneous Capital Projects.

Deputy Commissioner for Administrative Services Joel C. Marsh with the Alabama Department
of Human Resources presented a letter in which he states that the services of TCU Consulting
would not be needed for the building project as they would duplicate services already being
provided by DHR staff. (Copy of Letter, Agenda Page 22-1, is attached to these Minutes.)

PRESENTATION BY MANAGING DIRECTOR MIKE DUNN, FINANCIAL ADVISORS
GARY REHM AND CHRIS JOHNSON WITH STIFEL

Managing Director Mike Dunn introduced Financial Advisors Gary Rehm and Chris Johnson
with Stifel. Mr. Dunn briefed the Commission regarding a Resolution Authorizing Certain
Matters in Connection with the Issuance of Revenue Warrants (Montgomery County Building
Project), Series 2017-B, by Montgomery County Public Building Authority. After discussion, the
Commission agreed to place this item on the next agenda.

Mr. Dunn presented a Resolution Authorizing the Issuance of General Obligation Warrants,
Series 2017. After discussion, the Commission agreed to place this item on the next agenda.
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Administrator Mims presented a memorandum to the Commission regarding proposed financing
of repair and renovation of County facilities. (Copy of Memorandum, Agenda Page 23-1, is
attached to these Minutes.)

Deputy Administrator Cauthen presented an Agreement with Goodwyn Mills and Cawood, Inc.,
regarding the 100 South Perry Street parking deck renovation project. After discussion, the
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Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented an email from Project Manager Glazer Robinson with
Robinson and Associates Architecture, Inc., regarding Change Order Proposal Numbers 1
through 6 concerning the Montgomery County Sheriff’s Maintenance Shop.

Administrator Mims requested that the Commission Recognize and Deny a Statement of Claim
by Aurora Batrez. After discussion, the Commission agreed to place this item on the next
agenda.

Administrator Mims presented the County Commission Meeting Schedule for 2018. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding board member appointments to the
Montgomery County Board of Human Resources. After discussion, the Commission agreed to
place this item on the next agenda.

Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for
November — December 2017.

Deputy Administrator Cauthen informed the Commission that Executive Director Johnny
Williams with the Raycom Media Camellia Bowl would like to meet with them regarding the
2017 Raycom Media Camellia Bowl college football game. After discussion, the Commission
agreed for Mr. Williams to meet with them at the November 20, 2017 meeting.

RECESS TO FORMAL SESSION

Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Mr. Walt Sellers.

The Pledge of Allegiance was led by South Montgomery County Volunteer Fire Department
Honor Guard.

Administrator Mims called Roll to establish a quorum, and the following Commissioners were
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.
Also present were County Attorney Thomas T. Gallion, 111 and County Engineer George C.
Speake.

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of October
23, 2017. The motion was seconded by Commissioner Singleton and unanimously approved by
the Commission.
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CONSENT AGENDA

Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization
for approval.

Commissioner Singleton made a motion to approve the Accounts Payable and Payroll Checks, as
presented by Administrator Mims. The motion was seconded by Commissioner Harris and
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll
Checks Authorization, Consent Agenda Pages 1 through 6, are attached to these Minutes.)

NEW BUSINESS

COUNTY COMMISSION — ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S
THANKSGIVING HOLIDAY OBSERVANCE ON FRIDAY, NOVEMBER 24, 2017

Vice Chairman Walker made a motion to adopt the Resolution Authorizing the County’s
Thanksgiving Holiday Observance on Friday, November 24, 2017. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum
and Resolution, Agenda Pages 1-1 and 1-2, are attached to these Minutes.)

COUNTY COMMISSION — ADOPTED RESOLUTION APPROVING THE 2018 SEVERE
WEATHER PREPAREDNESS TAX HOLIDAY, FEBRUARY 23-25, 2018, AUTHORIZED
BY ACT NO. 2012-256

Commissioner Sankey made a motion to adopt the Resolution Approving the 2018 Severe
Weather Preparedness Tax Holiday, February 23-25, 2018, Authorized by Act No. 2012-256.
The motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copies of Memorandum, Resolution and Severe Weather Preparedness Tax
Holiday Document, Agenda Pages 2-1 through 2-3, are attached to these Minutes.)

ENGINEERING DEPARTMENT — ADOPTED RESOLUTION REGARDING
INTERSECTION IMPROVEMENT STUDY FOR WARES FERRY ROAD/DOZIER ROAD
INTERSECTION AND PIKE ROAD/ WALLAHATCHIE ROAD/MERIWETHER ROAD
INTERSECTION, PROJECT NUMBER MCP 51-85-17

Commissioner Singleton made a motion to adopt the Resolution regarding Intersection
Improvement Study for Wares Ferry Road/Dozier Road Intersection and Pike Road/Wallahatchie
Road/Meriwether Road Intersection, Project Number MCP 51-85-17. The motion was seconded
by Vice Chairman Walker and unanimously approved by the Commission. (Copies of
Memorandum, Resolution and Maps, Agenda Pages 3-1 through 3-7, are attached to these
Minutes.)
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ENGINEERING DEPARTMENT — ADOPTED RESOLUTION REGARDING
INTERSECTION IMPROVEMENTS AT THE INTERSECTION OF VAUGHN ROAD AND
RYAN ROAD, PROJECT NUMBER MCP 51-86-17

Vice Chairman Walker made a motion to adopt the Resolution regarding Intersection
Improvements at the Intersection of Vaughn Road and Ryan Road, Project Number MCP 51-86-
17. The motion was seconded by Commissioner Harris and unanimously approved by the
Commission. (Copies of Memorandum, Resolution and Maps, Agenda Pages 4-1 through 4-5,
are attached to these Minutes.)

COUNTY COMMISSION — APPROVED APPOINTMENT OF JESSICA HORSLEY AS THE
DESIGNEE FOR THE WORKFORCE INNOVATION AND OPPORTUNITY ACT BOARD
REPRESENTATIVE FOR MONTGOMERY COUNTY

Commissioner Singleton made a motion to approve Appointment of Jessica Horsley as the
Designee for the Workforce Innovation and Opportunity Act Board Representative for
Montgomery County. The motion was seconded by Vice Chairman Walker and unanimously
approved by the Commission. (Copy of Letter, Agenda Page 5-1, is attached to these Minutes.)

COMMUNITY CORRECTIONS — APPROVED RENEWAL OF PROFESSIONAL SERVICES
CONTRACTS FOR THE 2017-2018 E.V.E.N. PROGRAM PROVIDERS

Commissioner Harris made a motion to approve the Renewal of Professional Services Contracts
for the 2017-2018 E.V.E.N. Program Providers. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copies of Letter and Contract,
Agenda Pages 6-1 through 6-16, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED CONTRACT AGREEMENT WITH CROSBY
DRINKARD GROUP, LLC, FOR GOVERNMENTAL AFFAIRS REPRESENTATION
/[CONSULTING SERVICES

Commissioner Harris made a motion to approve the Contract Agreement with Crosby Drinkard
Group, LLC, for Governmental Affairs Representation/Consulting Services. The motion was
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies
of Memorandum and Contract, Agenda Pages 7-1 through 7-3, are attached to these Minutes.)

COUNTY COMMISSION — CONSTRUCTION TESTING & ENGINEERING, INC.,
WITHDREW THEIR PROPOSAL FOR GEOTECHNICAL INVESTIGATION AND
ENGINEERING SERVICES AT THE NEW MONTGOMERY COUNTY DEPARTMENT OF
HUMAN RESOURCES (MCDHR) BUILDING AND THE COMMISSION TOOK NO
ACTION

Administrator Mims informed the Commission that Construction Testing & Engineering, Inc.,
had withdrawn their Proposal regarding geotechnical investigation and engineering services at
the New Montgomery County Department of Human Resources (MCDHR) Building. He
informed the Commission that the County would obtain another proposal regarding these
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services. He requested that the Commission not authorize the Proposal from Construction
Testing & Engineering, Inc. After discussion, the Commission agreed. (Copies of Memorandum,
Letter and Proposal, Agenda Pages 8-1 through 8-6, are attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED AMENDMENT NUMBER 3 TO CONTRACT WITH
HAYNES AMBULANCE OF ALABAMA, INC., REGARDING AN EIGHTY-NINE (89)
DAY EXTENSION, BEGINNING DECEMBER 1, 2017 AND ENDING ON FEBRUARY 28,
2018 FOR EMERGENCY MEDICAL TREATMENT & TRANSPORTATION, CONTRACT
NUMBER 52110-15B-009

Commissioner Singleton made motion to approve Amendment Number 3 to Contract with
Haynes Ambulance of Alabama, Inc., regarding an Eighty-Nine (89) Day Extension, beginning
December 1, 2017 and ending on February 28, 2018 for Emergency Medical Treatment &
Transportation, Contract Number 52110-15B-009. The motion was seconded by Vice Chairman
Walker and unanimously approved by the Commission. (Copies of Memorandum and
Amendment, Agenda Pages 9-1 and 9-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED TRANSFER OF ALCOHOLIC BEVERAGE
CONTROL LICENSED BUSINESS FROM DAVENPORT FOOD MART, INC., 6494
HICKORY GROVE ROAD, LETOHATCHEE, AL 36047 TO THE GENERAL STORE OF
DAVENPORT, LLC, 6494 HICKORY GROVE ROAD, LETOHATCHEE, AL 36047

Vice Chairman Walker made a motion to approve the Transfer of Alcoholic Beverage Control
Licensed Business from Davenport Food Mart, Inc., 6494 Hickory Grove Road, Letohatchee, AL
36047 to The General Store of Davenport, LLC, 6494 Hickory Grove Road, Letohatchee, AL
36047. The motion was seconded by Commissioner Sankey and unanimously approved by the
Commission. (Copies of Notice, Memorandum, State of Alabama Alcohol License Application
and Certified ALEA Document, Agenda Pages 10-1 through 10-7, are attached to these
Minutes.)

RISK MANAGEMENT — APPROVED PAYMENT OF 2018 MEMBERSHIP DUES IN THE
AMOUNT OF $385 TO THE PUBLIC RISK MANAGEMENT ASSOCIATION (PRIMA) FOR
DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER

Commissioner Harris made a motion to approve Payment of 2018 Membership Dues in the
Amount of $385 to the Public Risk Management Association (PRIMA) for Director of Risk
Management Scott Kramer. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copies of Memorandum and Membership Dues
Renewal Notice, Agenda Pages 11-1 and 11-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

Administrator Mims requested approval of the miscellaneous appropriations included in his
memorandum dated November 6, 2017. During the County Commission Meeting this date,
Chairman Dean requested that the following miscellaneous appropriation reprogramming
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requests be added and his fellow commissioners concurred:
From fund code 001-59320-498 (Agency, Miscellaneous Appropriations) to:
C-2018-21. Montgomery Area Chamber of Commerce, for the Promotion of Minority-

Owned Businesses Located in the West Side of Montgomery, for The
Lacey-Boyd Annual New Year’s Day Parade - $2,000; (Dean)

C-2018-22: Royal Ambassadors Med Inc., for Operational Expenses - $1,500;
(Sankey)

C-2018-23: Mount Zion Center Foundation, Inc., for Operational Expenses - $1,000;
(Sankey)

NC-2018-28: Alabama State University, for the WVAS FM Radio Veteran’s Initiative -

$2,500; (Dean-$1,000, Harris-$1,000 and Sankey-$500)

NC-2018-29: City of Montgomery Parks and Recreation Department, for Mcintyre
Community Center, for Senior Citizens Dinner - $2,000; (Dean)

Commissioner Sankey made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Memorandum, Agenda Page 12-1
through 12-3, are attached to these Minutes.)

SUPPORT SERVICES - APPROVED BID AWARD TO THE NEXT LOWEST
RESPONSIBLE BIDDER, SAFEGUARD PEST CONTROL SERVICES, BID NUMBER
51901-16B-028

Vice Chairman Walker made a motion to approve the Bid Award to the next lowest responsible
bidder, SafeGuard Pest Control Services, Bid Number 51901-16B-028. The motion was
seconded by Commissioner Harris and unanimously approved by the Commission. (Copies of
Memoranda, Bid and Contract, Agenda Pages 13-1 through 13-9, are attached to these Minutes.)

COMMUNITY CORRECTIONS — APPROVED BUDGET CHANGE REQUEST NUMBER 2

Commissioner Harris made a motion to approve Budget Change Request Number 2, Community
Corrections. The motion was seconded by Commissioner Singleton and unanimously approved
by the Commission. (Copy of Budget Change Request, Agenda Pagel4-1, is attached

to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 70

Commissioner Singleton made a motion to approve Budget Change Request Number 70,
County Commission Appropriations. The motion was seconded by Commissioner Harris and
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unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page
15-1, is attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 3 TO LIGHTHOUSE COUNSELING CENTER, INC., FOR THE DRUG
TREATMENT PROGRAM AT THE MONTGOMERY COUNTY DETENTION FACILITY IN
THE AMOUNT OF $60,000

Commissioner Harris made a motion to approve Budget Change Request Number 3 to
Lighthouse Counseling Center, Inc., for the Drug Treatment Program at the Montgomery County
Detention Facility in the Amount of $60,000. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 16-1, is attached to these Minutes.)

PROBATE JUDGE’S OFFICE (ELECTIONS) — APPROVED BUDGET CHANGE REQUEST
NUMBER 1

Commissioner Harris made a motion to approve Budget Change Request Number 1, Probate
Judge’s Office (Elections). The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page
17-1, is attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUEST (1)

1. Corrections Officer Trainee, Position Number 500419029

Commissioner Singleton made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 18-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED POSITION FILL REQUESTS (3)

1. Deputy Sheriff Trainee, Position Number 550430035
2. Deputy Sheriff Trainee, Position Number 550430074
3. Deputy Sheriff Trainee, Position Number 550430184

Commissioner Harris made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Sankey and unanimously approved by the Commission.
(Copies of Position Fill Requests, Agenda Pages 19-1 through 19-3, are attached to these
Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (12)

DEPARTMENTS TRAVEL/TRAINING REQUESTS
1. County Commission Request Number 2
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2. Finance Department Request Number 2

3. Probate Judge’s Office Request Number 5

4. Tax & Audit Request Number 1

5. Purchasing Department Request Number 1

6. Sheriff’s Office Request Numbers 2, 4, 5 and 6
7. Detention Facility Request Numbers 1 and 2

8. Engineering Department Request Number 4

Vice Chairman Walker made a motion to approve Travel/Training Requests. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copies of Travel/Training Requests, Agenda Pages 20-1 through 20-13, are attached to these
Minutes.)

WAIVE RULES
COUNTY COMMISSION — APPROVED CHANGE ORDER NUMBER 1 WITH JIMMY

DAY PLUMBING, INC., REGARDING PENAL SHOWER CONTACT IN THE NEW
DETENTION FACILITY

Vice Chairman Walker made a motion to approve Change Order Number 1 with Jimmy Day
Plumbing, Inc., regarding Penal Shower Contact in the New Detention Facility. The motion was
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies of
Memoranda and Proposal, Agenda Pages 21-1 through 21-8, are attached to these Minutes.)

COMMENTS BY COMMISSIONERS AND ATTENDEES

Bishop Jimmy Lee Sawyer of Mathew Church of God greeted the Commission and said he was
going back to Montgomery and tell everyone about the great turnout at Ramer. He thanked
Chairman Dean and the Commission for all their help and said they were doing a great job.
Bishop Sawyer told the Commissioners about two accidents that occurred at Wares Ferry, Pike
Road and US 80. He said something needs to be done about the dangerous intersection. Bishop
Sawyer said Commissioner Singleton was also at the accident scene.

Executive Director of the Riley Relief Foundation Pam Riley-Boldin said good afternoon and
thanked the Commissioners for their support and especially thanked Chairman Dean and
Commissioner Sankey for being there for her. Ms. Riley-Boldin distributed flyers outlining the
various programs her foundation has to offer. She said approximately 800,000 children go
missing every year and quoted a breakdown of that statistic. Ms. Riley-Boldin invited everyone
to a candle-light visual for the missing children and adults that will be held on the steps of the
Capitol on Thursday, December 7, 2017 at 5:30 p.m.

Montgomery County Public School Bus Driver Ted Turnipseed, said good afternoon and
acknowledged his fellow bus drivers who were in the audience. Mr. Turnipseed said he wanted
to share some concerns with the Commission and everyone relating to the shortage of bus drivers
and speeding motorists. He encouraged everyone to remind their neighbors and friends to please
slow down and stop for the school buses. Mr. Turnipseed also explained because of the
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shortage, some of the drivers start their routes extremely early in order to get the children to
school on time. Mr. Turnipseed announced if anyone knows anybody who is in need of a job,
have them apply for a school bus driver position.

Montgomery County Public School Bus Driver Melissa Giddens also addressed the Commission.
She said that she picks up her first child at 5:40 a.m. and some students are on the bus for at least
two and a half hours. Ms. Giddens said the elementary students have to share the bus with the
high school students and she does not think that is right.

Chairman Dean explained to Mr. Turnipseed that even though the Commission does supply
funds to the Montgomery County School System, the Commission does not have a vote on the
board. He assured the bus drivers he would speak to the person who is in charge of school bus
transportation. Chairman Dean encouraged the bus drivers to attend the school board meetings
and voice their concerns.

Vice Chairman Walker also commented on the school bus issues. She said she hasa 9 and a 10
year old that rides the Montgomery County Public School bus and knows firsthand there is a
school bus driver shortage. Vice Chairman Walker said she would not want her children riding
on a bus that early in the morning, especially with the high school students. She thanked Mr.
Turnipseed for pointing out the problem.

Bishop Sawyer then introduced a special guest from the audience, Dr. Paul Williams of Church
on the Road, Montgomery, Alabama. Dr. Paul Williams said good afternoon to the Commission
and shared some of the community services his church/organization provides, especially to the
Veterans. He said he did not come to ask the Commission for anything but to share information.
He explained how the 501c3 non-profit organization works and what all it entails. Dr. Williams
suggested getting the ones that create the problems involved in helping to solve the problems and
educate the community on crimes. He also shared information about a program he will be
hosting on December 2, 2017 called Non-profit Entrepreneurship.

Mr. Billy Whigham, a resident of the Ramer Community, greeted the Commission and said he
was there to support Commissioner Singleton. Mr. Whigham elaborated on what Ms. Riley-
Bolen had spoken about concerning abducted children. He said there is a walking trail separated
from the park therefore causing parents to be away from their kids when walking the trail
section. Mr. Whigham asked if Parks and Recreation could build a bridge to connect the two
locations to make it safer. He also asked if the gates entering the park could be fixed. Mr.
Whigham addressed another issue in reference to not having a fire hydrant near his home. He
asked if the Commission could look into that situation.

Commissioner Singleton informed Mr. Whigham of the progress being made in reference to the
fire hydrant issue. He said there are water authorities working on grants to improve water lines.
Commissioner Harris also addressed Mr. Whigham’s concerns. He told Mr. Whigham one of the
holdups in the process is the Commission has no authority on zoning. Commissioner Harris said
efforts have been made to get a law passed to give the Commission more authority regarding
zoning. He also said the fire hydrant issue is also a money problem.
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Mr. David Livingston, a member of the Pilgrim-Providence Water Board, said good afternoon
and thanked the Commission for assisting with replacing their pump.

Dr. James Owens, Principal of Dunbar School said good afternoon to everyone and introduced
several staff members of Dunbar Ramer School along with the volunteers. He especially
recognized one of the volunteers, Ms. Ann Blocker, and presented a card to Commissioner
Singleton from the school’s cheerleader squad.

Montgomery County Sheriff Derrick Cunningham introduced Ms. Sonja Pritchett, the new
Assistant Director of the Montgomery County Detention Facility.

Commissioner Singleton began his comments by saying he thinks the crowd is bigger than the
crowd in Pintlala. He thanked Ramer United Methodist Church for hosting the meeting and he
thanked everyone for coming. Commissioner Singleton introduced his wife Dawn and daughter
Brooke. He said Brooke would be signing a full Golf scholarship with Auburn University.
Commissioner Singleton spoke highly of the county employees and department heads. He also
acknowledged his fellow Commissioners and thanked them for their support.

Commissioner Sankey said good afternoon and said he felt encouraged to see so many at the
meeting. He said it let him know people still care about the process. Commissioner Sankey said
he hopes for a similar crowd at his meeting in December.

Vice Chairman Walker elaborated on the military members of her family including her husband
and father. She encouraged everyone to remember Veterans Day on Saturday and make sure to
thank a Veteran. Vice Chairman Walker said that we need to continue to love and support our
country.

Chairman Dean thanked everyone for coming. He said there is a lot of history in Montgomery
County. Chairman Dean said he believes that the on the road meetings are a great success
because it gives the Commissioners a chance to better serve the tax payers.

Commissioner Harris said good evening to everyone. He also commented on the great crowd.

He reminisced about various activities that had taken place in the past that drew large gatherings.
Commissioner Harris said that he remembered Commissioner Singleton’s daughter Brooke from
being a part of a golf event he attended. He said she played well and won all top awards during
the event and he knew at that time she would go on to do great things. Commissioner Harris said
he will be looking for Brooke in the (LPGA) Ladies Professional Golf Association one day.

ADJOURNMENT
Vice Chairman Walker made a motion to adjourn the meeting of the Montgomery County

Commission on November 6, 2017, at 7:34 p.m. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission.
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RESOLUTION

WHEREAS, Alabama Code § 11-1-8 provides that the County Commission of any
county in the State of Alabama may by resolution authorize the offices of the officials of the
county located in the county courthouse or other county building to be closed all day one
weekday or any portion thereof of each week in addition to legal holidays; and,

WHEREAS, the Montgomery County Commission wishes to close the county
courthouse on Friday, November 24, 2017, to allow county employees to spend time with their
families in observance of Thanksgiving,

NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission
does hereby authorize the closing of the Montgomery County Courthouse and all county offices
on Friday, November 24, 2017.

I hereby certify that the above
resolution was adopted by the
Montgomery County Commission,

on this, the 6™ day of November, 2017.

ATTEST: Elton N. Dean, Sr., Chairman
Montgomery County Commission

Donald L. Mims, Administrator
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RESOLUTION PROVIDING FOR MONTGOMERY COUNTY’S
PARTICIPATION IN THE “SALES TAX HOLIDAY”
IN FEBRUARY 2018, AS AUTHORIZED
BY ACT NO. 2012-256

WHEREAS, during its 2012 Regular Session, the Alabama Legislature enacted Act No. 2012-
256, approved April 26, 2012, which provides an exemption of the state sales and use tax for
certain purchases related to severe weather preparedness during the first full weekend in July
2012 and the last full weekend of February in subsequent years; and

WHEREAS, as required by Code of Alabama 1975, § 11-51-210(e), a participating county or
municipality shall submit a certified copy of their adopted resolution or ordinance providing for
the severe weather preparedness sales tax holiday, and any subsequent amendments thereof, to
the Alabama Department of Revenue at least 14 days prior to the first full weekend of July in
2012 and at least 30 days prior to the last full weekend of February in subsequent years; and

WHEREAS, the exemption of certain county sales and use taxes for the last full weekend of
February 2018 herein adopted by the county commission is an amendment to the county’s sales

and use tax levy warranting notice to the Alabama Department of Revenue as provided in
Code of Alabama 1975, § 11-51-210(e),

WHEREFORE BE IT RESOLVED BY THE MONTGOMERY COUNTY COMMISSION
that it does hereby provide for an exemption of the 2'4 percent county sales and use tax on
purchases of items covered by Act No. 2012-256 beginning at 12:01 a.m. on Friday, February
23, 2018 and ending at twelve midnight on Sunday, February 25, 2018.

BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of the
November 6, 2017 meeting of the Montgomery County Commission, and be immediately

forwarded to the Alabama Department of Revenue in compliance with Code of Alabama 1975,
§11-51-210(e).

IN WITNESS WHEREOF, the Montgomery County Commission has caused this Resolution to
be executed in its name and on its behalf by its Chairman on this the 6th day of November, 2017.

I hereby certify that the above
Resolution was adopted by the
Montgomery County Commission

on this, the 6th day of November, 2017.

Elton N. Dean, Sr.
Chairman
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RESOLUTION

COUNTY OF MONTGOMERY

Project No. MCP 51-85-17
STATE OF ALABAMA

WHEREAS, the County Commission of Montgomery County, Alabama, is
desirous of a project, by contract, for a section of land in Montgomery County
and described as follows:

Intersection Improvement Study for Wares Ferry Road/Dozier Road
Intersection and Pike Road/Wallahatchie Road/Meriwether Road Intersection.

Link Node and Location maps are attached.

WHEREAS, the County agrees to all of the provisions of the County-wide
agreement executed between the State and the County covering preliminary
engineering, and

WHEREAS, the County agrees to all of the provisions of any agreement
which has been executed or will be executed covering the construction of the
project.

Done at the regular session of the County Commission of Montgomery

County, this day of , 2017.

Montgomery County Commission
Governing Body

Elton N. Dean, Sr., Chairman Ronda M. Walker, Vice Chairman

Isaiah Sankey, Member Daniel Harris, Member

Doug Singleton, Member
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TIP Project Number: MC-6-AM Sponsor: Montgomery Co. Comm  State Project Code: 100067617

Functional Classification: Collector Bicycle and Pedestrian Plan: Y
Location: Wares Ferry Rd at Dozier Rd (Site 1); Pike Rd at Wallahatchie Rd/Meriwether Rd (Site 2)

Project Description: Intersection Improvement Studies at Wares Ferry Rd at Dozier Rd (Site 1);
Pike Rd at Wallahatchie Rd/Meriwether Rd (Site 2)

Distance: N/A Funding Source: Surface Transportation Program Montgomery (STPMN) Funds

FEDERAL : PROJECT

PROJECT PROJECT START FISCAL FEDERAL LOCAL TOTAL
NUMBER: : SCOPE: DATE: YEAR FUNDS: MATCH: FUNDS:
STPMN() PE 4/11/2019 2019 $40,000  $10,000 $50,000

.....

R S fetict

TIP Project Number: MC-6-AM
TIP Project Number: MC-7-AM  Sponsor: Montgomery Co. Comm  State Project Code: 100067618

18
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RESOLUTION

COUNTY OF MONTGOMERY
Project No. MCP 51-86-17
STATE OF ALABAMA

WHEREAS, the County Commission of Montgomery County, Alabama, is
desirous of a project, by contract, for a section of land in Montgomery County
and described as follows:

Intersection Improvements at the Intersection of Vaughn Road at Ryan Road.

Link Node and Location maps are attached.

WHEREAS, the County agrees to all of the provisions of the County-wide
agreement executed between the State and the County covering preliminary
engineering, and

WHEREAS, the County agrees to all of the provisions of any agreement
which has been executed or will be executed covering the construction of the
project.

Done at the regular session of the County Commission of Montgomery

County, this day of , 2017.

Montgomery County Commission
Governing Body

Elton N. Dean, Sr., Chairman Ronda M. Walker, Vice Chairman

Isaiah Sankey, Member Daniel Harris, Member

Doug Singleton, Member
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TIP Project Number: MC-4-AM Sponsor: Montgomery Co. Comm  State Project Code: 100067610
100067611

Functional Classification: Arterial Bicycle and Pedestrian Plan: Y 100067613
‘ : 100067614

Location: Intersection of Vaughn Rd at Ryan Rd
Project Description: Intersection Improvements at the Intersection of Vaughn Rd at Ryan Rd

Distance: N/A Funding Source: Surface Transportation Program Montgomery (STPMN) Funds

FEDERAL ’ PROJECT
PROJECT PROJECT START FISCAL FEDERAL LOCAL TOTAL
NUMBER: SCOPE: DATE: YEAR FUNDS: MATCH: FUNDS:
STPMN() PE 4/1/2018 2018 $48,000 $12,000 $60,000
STPMN() RW 4/1/2018 2018 $32,000 $8,000 $40,000
STPMN() uT 4/1/12018 2018 $80,000 $20,000 $100,000
STPMN() CN 4/1/2019 2019 $400,000 $100,000 $500,000
; \ o N,
%,
N
\

Foxnall gd

T
- r‘r 005 [} - 02 Wil :
I 1 1 Il L 1 Il I i
TIP Project Number: MC-4-AM
17
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STATE OF ALABAMA
COUNTY OF MONTGOMERY

PROFESSIONAL SERVICES CONTRACT

The Montgomery County- Commission desires to enter into a Professional Services Contract
with Derrick Sanders (also referred to as Provider), to provide offender Domestic Violence
Education and related services (tutoring, orientation, Court advocacy, intake, collection of
participant fees, taking attendance , documenting and reporting participant progress, etc.).
Participants in said services shall be individuals who self refer or are referred by area and
regional Courts to the Montgomery County Community Corrections Department for the
E.V.E.N. (End Violence Effectively Now) domestic violence education/intervention program.
These services shall be funded by participant/referral fees and all provisions of this contract
shall be contingent on the Montgomery County Community Corrections Department receiving
sufficient numbers of fee paying referrals to operate and sustain the program. Unless directed
by the Executive Director of the Department and with the exception of Court advocacy
services, all services performed under this Professional Services Contract shall be performed
on the premises of the Montgomery County Community Corrections Department, 301 Adams
Avenue, Montgomery Alabama, 36104, The Montgomery County Community Corrections
Department shall be responsible for providing adequate classroom and workspace as well as
materials necessary for the participants in the program. This is a Professional fee of Services
Contract and compensation for materials purchased by the provider shall not be reimbursed.

Provider agrees to work with the Montgomery County Commission, the Montgomery County
" Community Corrections Department and consultants from the Montgomery, Alabama, Family
Sunshine Center to provide the services mentioned herein and shall attend and participate in
assigned in-service training to maintain minimum professional competency in the subject
matter being provided to participants. It is understood that in-service training to maintain
minimum level competency shall be determined by the Executive Director of the Montgomery
County Community Corrections Department with consultation provided by the Montgomery,
Alabama Family Sunshine Center. It is understood that failure to maintain a minimum level
of proficiency and competency in the subject matter being provided to participants, as
determined by participation in either assigned or substantially similar training may constitute
grounds for termination of this Professional Services Contract.

The Montgomery County Commission agrees to pay to the provider a fee, of $25.00 per hour
for all services rendered under this Professional Services Contract. Fees shall be invoiced in
increments of a quarter hour (15 minute periods), a half hour (30 minute periods) and/or
whole hours. Only services that are scheduled and pre-approved by the Executive Director of
the Montgomery County Community Corrections Department shall be compensated under
this Professional Services Contract. Modifications to the monthly schedule must be approved
by the Executive Director and made in writing to be compensated.
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A monthly schedule of services and assignments shall be posted or otherwise made available at
the office of the Montgomery County Community Corrections Department at 301 Adams
Avenue, Montgomery, Alabama, 36104.

Invoicing for services charged under this Professional Services Contract shall be submitted to
the Montgomery County Community Corrections Department Executive Director on an
approved Monthly Invoice Form to be provided by the Montgomery County Community
Corrections Department and shall contain: The name and mailing address of the provider, the
Federal Tax L.D. Number or Social Security Number of the provider, the date of service, the
amount of time charged, the nature of the service rendered (class instruction, tutoring,
orientation, intake, Court advocacy, reporting, etc,), a total calculation or amount invoiced for
each service, an aggregate total of all charges for the month, and the providers signature
attesting that the invoice is accurate and correctly reflects services actually performed and the
date signed. Invoice forms may be submitted no more than twice per month. Invoice Forms
for any preceding month’s services are due no later than the fifth business day of the month
following the month services are rendered. Upon verification of the accuracy of any invoice by
the Executive Director, the invoice shall be forwarded to the Montgomery County Commission
for payment. Payment shall be disbursed according to the course of normal business by the
Montgomery County Finance Department (presently disbursements are made twice per
month). Requests for expedited payment or exceptional disbursements will not be honored.

The contract period shall begin from date of signing this contract by both parties and shall end
at the close of business, September 30, 2018. Actual services to be compensated under this
Contract shall commence no earlier than October 1, 2017 or when approved by the County
Commission. Either party shall have the right to terminate this contract. In any case, this
Contract may be terminated, without prior notice upon notification of the Montgomery
County Community Corrections Department that all available funds from participant fees and
other authorized sources have been exhausted. The provider shall have the right to terminate
the contract with the Montgomery County Commission provided 30 days written notice is
provided to the Commission.

If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the

“dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Once a party files a request for mediation with the other party, the parties shall
select a local mediator that is agreeable between the parties and the parties agree to commence
such mediation within thirty (30) days of the filing of the request. Either party may terminate
the mediation at any time after the first session, but the decision to terminate must be delivered
in person to the other party and the mediator. Engaging in mediation is a condition precedent
to any other form of binding dispute resolution. Disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama between the Montgomery
County Commission and Provider.
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Dated this Day of

» 2017.

E.V.E.N. Provider

BY:

PRINT NAME:

M.C.C.P.C.A Board Chair or Representative

B¥: ) \
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STATE OF ALABAMA
COUNTY OF MONTGOMERY

PROFESSIONAL SERVICES CONTRACT

The Montgomery County Commission desires to enter into a Professional Services Contract
with Curtis Gage (also referred to as Provider), to provide offender Domestic Violence
Education and related services (tutoring, orientation, Court advocacy, intake, collection of
participant fees, taking attendance , documenting and reporting participant progress, etc.).
~ Participants in said services shall be individuals who self refer or are referred by area and
regional Courts to the Montgomery County Community Corrections Department for the
E.V.E.N. (End Violence Effectively Now) domestic violence education/intervention program.
These services shall be funded by participant/referral fees and all provisions of this contract
shall be contingent on the Montgomery County Community Corrections Department receiving
sufficient numbers of fee paying referrals to operate and sustain the program. Unless directed
by the Executive Director of the Department and with the exception of Court advocacy
services, all services performed under this Professional Services Contract shall be performed
on the premises of the Montgomery County Community Corrections Department, 301 Adams
Avenue, Montgomery Alabama, 36104. The Montgomery County Community Corrections
Department shall be responsible for providing adequate classroom and workspace as well as
materials necessary for the participants in the program. This is a Professional fee of Services
Contract and compensation for materials purchased by the provider shall not be reimbursed.

Provider agrees to work with the Montgomery County Commission, the Montgomery County
Community Corrections Department and consultants from the Montgomery, Alabama, Family
Sunshine Center to provide the services mentioned herein and shall attend and participate in
assigned in-service training to maintain minimum professional competency in the subject
matter being provided to participants. It is understood that in-service training to maintain
minimum level competency shall be determined by the Executive Director of the Montgomery
County Community Corrections Department with consultation provided by the Montgomery,
Alabama Family Sunshine Center. It is understood that failure to maintain a minimum level
of proficiency and competency in the subject matter being provided to participants, as
determined by participation in either assigned or substantially similar training may constitute
grounds for termination of this Professional Services Contract.

The Montgomery County Commission agrees to pay to the provider a fee, of $25.00 per hour
for all services rendered under this Professional Services Contract. Fees shall be invoiced in
increments of a quarter hour (15 minute periods), a half hour (30 minute periods) and/or
whole hours. Only services that are scheduled and pre-approved by the Executive Director of
the Montgomery County Community Corrections Department shall be compensated under
this Professional Services Contract. Modifications to the monthly schedule must be approved
by the Executive Director and made in writing to be compensated.
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A monthly schedule of services and assignments shall be posted or otherwise made available at
the office of the Montgomery County Community Corrections Department at 301 Adams
Avenue, Montgomery, Alabama, 36104.

-Invoicing for services charged under this Professional Services Contract shall be submitted to
the Montgomery County Community Corrections Department Executive Director on an
approved Monthly Invoice Form to be provided by the Montgomery County Community
Corrections Department and shall contain: The name and mailing address of the provider, the
Federal Tax I.D. Number or Social Security Number of the provider, the date of service, the
amount of time charged, the nature of the service rendered (class instruction, tutoring,
orientation, intake, Court advocacy, reporting, etc,), a total calculation or amount invoiced for
each service, an aggregate total of all charges for the month, and the providers signature
attesting that the invoice is accurate and correctly reflects services actually performed and the
date signed. Invoice forms may be submitted no more than twice per month. Invoice Forms
for any preceding month’s services are due no later than the fifth business day of the month
following the month services are rendered. Upon verification of the accuracy of any invoice by
the Executive Director, the invoice shall be forwarded to the Montgomery County Commission
for payment. Payment shall be disbursed according to the course of normal business by the
Montgomery County Finance Department (presently disbursements are made twice per
month). Requests for expedited payment or exceptional disbursements will not be honored.

The contract period shall begin from date of signing this contract by both parties and shall end
at the close of business, September 30, 2018. Actual services to be compensated under this
Contract shall commence no earlier than October 1, 2017 or when approved by the County
Commission. Either party shall have the right to terminate this contract. In any case, this
Contract may be terminated, without prior notice upon notification of the Montgomery
County Community Corrections Department that all available funds from participant fees and
other authorized sources have been exhausted. The provider shall have the right to terminate
the contract with the Montgomery County Commission provided 30 days written notice is
provided to the Commission.

If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the
dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Once a party files a request for mediation with the other party, the parties shall
select a local mediator that is agreeable between the parties and the parties agree to commence
such mediation within thirty (30) days of the filing of the request. Either party may terminate
the mediation at any time after the first session, but the decision to terminate must be delivered
in person to the other party and the mediator. Engaging in mediation is a condition precedent
to any other form of binding dispute resolution. Disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama between the Montgomery
County Commission and Provider.
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Dated this Day of

, 2017,

E.V.E.N. Provider

BY:

PRINT NAME:

M.C.C.P.C.A Board Chair or Representative
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MONTGOMERY COUNTY COMMISSION

BY:

TITLE:




STATE OF ALABAMA
COUNTY OF MONTGOMERY

PROFESSIONAL SERVICES CONTRACT

The Montgomery County Commission desires to enter into a Professional Services Contract
with Clifton Lovejoy (also referred to as Provider), to provide offender Domestic Violence
Education and related services (tutoring, orientation, Court advocacy, intake, collection of
participant fees, taking attendance , documenting and reporting participant progress, etc.).
Participants in said services shall be individuals who self refer or are referred by area and
regional Courts to the Montgomery County Community Corrections Department for the
E.V.E.N. (End Violence Effectively Now) domestic violence education/intervention program.
These services shall be funded by participant/referral fees and all provisions of this contract
shall be contingent on the Montgomery County Community Corrections Department receiving
sufficient numbers of fee paying referrals to operate and sustain the program. Unless directed
by the Executive Director of the Department and with the exception of Court advocacy
services, all services performed under this Professional Services Contract shall be performed
on the premises of the Montgomery County Community Corrections Department, 301 Adams
Avenue, Montgomery Alabama, 36104. The Montgomery County Community Corrections
Department shall be responsible for providing adequate classroom and workspace as well as
materials necessary for the participants in the program. This is a Professional fee of Services
Contract and compensation for materials purchased by the provider shall not be reimbursed.

- Provider agrees to work with the Montgomery County Commission, the Montgomery County
Community Corrections Department and consultants from the Montgomery, Alabama, Family
Sunshine Center to provide the services mentioned herein and shall attend and participate in
assigned in-service training to maintain minimum professional competency in the subject
matter being provided to participants. It is understood that in-service training to maintain
minimum level competency shall be determined by the Executive Director of the Montgomery
County Community Corrections Department with consultation provided by the Montgomery,
Alabama Family Sunshine Center. It is understood that failure to maintain a minimum level
of proficiency and competency in the subject matter being provided to participants, as
determined by participation in either assigned or substantially similar training may constitute
grounds for termination of this Professional Services Contract.

The Montgomery County Commission agrees to pay to the provider a fee, of $25.00 per hour
for all services rendered under this Professional Services Contract. Fees shall be invoiced in
increments of a quarter hour (15 minute periods), a half hour (30 minute periods) and/or
whole hours. Only services that are scheduled and pre-approved by the Executive Director of
the Montgomery County Community Corrections Department shall be compensated under
this Professional Services Contract. Modifications to the monthly schedule must be approved
by the Executive Director and made in writing to be compensated.
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A monthly schedule of services and assignments shall be posted or otherwise made available at
the office of the Montgomery County Community Corrections Department at 301 Adams
Avenue, Montgomery, Alabama, 36104.

Invoicing for services charged under this Professional Services Contract shall be submitted to
the Montgomery County Community Corrections Department Executive Director on an
approved Monthly Invoice Form to be provided by the Montgomery County Community
Corrections Department and shall contain: The name and mailing address of the provider, the
Federal Tax L.D. Number or Social Security Number of the provider, the date of service, the
amount of time charged, the nature of the service rendered (class instruction, tutoring,
orientation, intake, Court advocacy, reporting, etc,), a total calculation or amount invoiced for
each service, an aggregate total of all charges for the month, and the providers signature
attesting that the invoice is accurate and correctly reflects services actually performed and the
date signed. Invoice forms may be submitted no more than twice per month. Invoice Forms
for any preceding month’s services are due no later than the fifth business day of the month
following the month services are rendered. Upon verification of the accuracy of any invoice by
the Executive Director, the invoice shall be forwarded to the Montgomery County Commission
for payment. Payment shall be disbursed according to the course of normal business by the
Montgomery County Finance Department (presently disbursements are made twice per
month). Requests for expedited payment or exceptional disbursements will not be honored.

The contract period shall begin from date of signing this contract by both parties and shall end
at the close of business, September 30, 2018. Actual services to be compensated under this
Contract shall commence no earlier than October 1, 2017 or when approved by the County

"Commission. Either party shall have the right to terminate this contract. In any case, this
Contract may be terminated, without prior notice upon notification of the Montgomery
‘County Community Corrections Department that all available funds from participant fees and
other authorized sources have been exhausted. The provider shall have the right to terminate
the contract with the Montgomery County Commission provided 30 days written notice is
provided to the Commission. :

If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the
dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Once a party files a request for mediation with the other party, the parties shall
select a local mediator that is agreeable between the parties and the parties agree to commence
such mediation within thirty (30) days of the filing of the request. Either party may terminate
the mediation at any time after the first session, but the decision to terminate must be delivered
in person to the other party and the mediator. Engaging in mediation is a condition precedent
to any other form of binding dispute resolution. Disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama between the Montgomery
County Commission and Provider.
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Dated this Day of , 2017.

E.V.E.N. Provider MONTGOMERY COUNTY COMMISSION
BY: BY:

TITLE:
PRINT NAME:

M.C.C.P.C.A Board Chair or Representative

e, O
)
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STATE OF ALABAMA
COUNTY OF MONTGOMERY

PROFESSIONAL SERVICES CONTRACT

The Montgomery County Commission desires to enter into a Professional Services Contract
with Beryl Sabb (also referred to as Provider), to provide offender Domestic Violence
Education and related services (tutoring, orientation, Court advocacy, intake, collection of
participant fees, taking attendance , documenting and reporting participant progress, etc.).
Participants in said services shall be individuals who self refer or are referred by area and
regional Courts to the Montgomery County Community Corrections Department for the
E.V.E.N. (End Violence Effectively Now) domestic violence education/intervention program.
These services shall be funded by participant/referral fees and all provisions of this contract
shall be contingent on the Montgomery County Community Corrections Department receiving
sufficient numbers of fee paying referrals to operate and sustain the program. Unless directed
by the Executive Director of the Department and with the exception of Court advocacy
services, all services performed under this Professional Services Contract shall be performed
on the premises of the Montgomery County Community Corrections Department, 301 Adams
Avenue, Montgomery Alabama, 36104. The Montgomery County Community Corrections
Department shall be responsible for providing adequate classroom and workspace as well as
materials necessary for the participants in the program. This is a Professional fee of Services
Contract and compensation for materials purchased by the provider shall not be reimbursed.

Provider agrees to work with the Montgomery County Commission, the Montgomery County
Community Corrections Department and consultants from the Montgomery, Alabama, Family
Sunshine Center to provide the services mentioned herein and shall attend and participate in
assigned in-service training to maintain minimum professional competency in the subject
matter being provided to participants. It is understood that in-service training to maintain
minimum level competency shall be determined by the Executive Director of the Montgomery
County Community Corrections Department with consultation provided by the Montgomery,
Alabama Family Sunshine Center. It is understood that failure to maintain a minimum level
of proficiency and competency in the subject matter being provided to participants, as
determined by participation in either assigned or substantially similar training may constitute
grounds for termination of this Professional Services Contract.

The Montgomery County Commission agrees to pay to the provider a fee, of $25.00 per hour
for all services rendered under this Professional Services Contract. Fees shall be invoiced in
increments of a quarter hour (15 minute periods), a half hour (30 minute periods) and/or
whole hours. Only services that are scheduled and pre-approved by the Executive Director of
the Montgomery County Community Corrections Department shall be compensated under
this Professional Services Contract. Modifications to the monthly schedule must be approved
by the Executive Director and made in writing to be compensated.
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A monthly schedule of services and assignments shall be posted or otherwise made available at
the office of the Montgomery County Community Corrections Department at 301 Adams
Avenue, Montgomery, Alabama, 36104.

Invoicing for services charged under this Professional Services Contract shall be submitted to
the Montgomery County Community Corrections Department Executive Director on an
approved Monthly Invoice Form to be provided by the Montgomery County Community
Corrections Department and shall contain: The name and mailing address of the provider, the
Federal Tax I.D. Number or Social Security Number of the provider, the date of service, the
amount of time charged, the nature of the service rendered (class instruction, tutoring,
orientation, intake, Court advocacy, reporting, etc,), a total calculation or amount invoiced for
each service, an aggregate total of all charges for the month, and the providers signature
attesting that the invoice is accurate and correctly reflects services actually performed and the
date signed. Invoice forms may be submitted no more than twice per month. Invoice Forms
for any preceding month’s services are due no later than the fifth business day of the month
following the month services are rendered. Upon verification of the accuracy of any invoice by
the Executive Director, the invoice shall be forwarded to the Montgomery County Commission
for payment. Payment shall be disbursed according to the course of normal business by the
Montgomery County Finance Department (presently disbursements are made twice per
month). Requests for expedited payment or exceptional disbursements will not be honored.

The contract period shall begin from date of signing this contract by both parties and shall end
at the close of business, September 30,2018. Actual services to be compensated under this
Contract shall commence no earlier than October 1, 2017 or when approved by the County
Commission. Either party shall have the right to terminate this contract. In any case, this
Contract may be terminated, without prior notice upon notification of the Montgomery
County Community Corrections Department that all available funds from participant fees and
other authorized sources have been exhausted. The provider shall have the right to terminate
the contract with the Montgomery County Commission provided 30 days written notice is
provided to the Commission.

If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the
dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Once a party files a request for mediation with the other party, the parties shall
select a local mediator that is agreeable between the parties and the parties agree to commence
such mediation within thirty (30) days of the filing of the request. Either party may terminate
the mediation at any time after the first session, but the decision to terminate must be delivered
in person to the other party and the mediator. Engaging in mediation is a condition precedent
to any other form of binding dispute resolution. Disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama between the Montgomery
County Commission and Provider.
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Dated this Day of ,2017.

E.V.E.N. Provider MONTGOMERY COUNTY COMMISSION
BY: BY:

TITLE:
PRINT NAME:

M.C.C.P.C.A Board Chair or Representative
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STATE OF ALABAMA
COUNTY OF MONTGOMERY

PROFESSIONAL SERVICES CONTRACT

The Montgomery County Commission desires to enter into a Professional Services Contract
with Bionca Lindsey (also referred to as Provider), to provide offender Domestic Violence
Education and related services (tutoring, orientation, Court advocacy, intake, collection of
participant fees, taking attendance , documenting and reporting participant progress, etc.).
Participants in said services shall be individuals who self refer or are referred by area and
regional Courts to the Montgomery County Community Corrections Department for the
E.V.E.N. (End Violence Effectively Now) domestic violence education/intervention program.
These services shall be funded by participant/referral fees and all provisions of this contract
shall be contingent on the Montgomery County Community Corrections Department receiving
sufficient numbers of fee paying referrals to operate and sustain the program. Unless directed
by the Executive Director of the Department and with the exception of Court advocacy
services, all services performed under this Professional Services Contract shall be performed
on the premises of the Montgomery County Community Corrections Department, 301 Adams
Avenue, Montgomery Alabama, 36104. The Montgomery County Community Corrections
Department shall be responsible for providing adequate classroom and workspace as well as
materials necessary for the participants in the program. This is a Professional fee of Services
Contract and compensation for materials purchased by the provider shall not be reimbursed.

Provider agrees to work with the Montgomery County Commission, the Montgomery County
Community Corrections Department and consultants from the Montgomery, Alabama, Family
Sunshine Center to provide the services mentioned herein and shall attend and participate in
assigned in-service training to maintain minimum professional competency in the subject
matter being provided to participants. It is understood that in-service training to maintain

minimum level competency shall be determined by the Executive Director of the Montgomery

County Community Corrections Department with consultation provided by the Montgomery,
Alabama Family Sunshine Center. It is understood that failure to maintain a minimum level
of proficiency and competency in the subject matter being provided to participants, as
determined by participation in either assigned or substantially similar training may constitute
grounds for termination of this Professional Services Contract.

The Montgomery County Commission agrees to pay to the provider a fee, of $25.00 per hour
for all services rendered under this Professional Services Contract. Fees shall be invoiced in
increments of a quarter hour (15 minute periods), a half hour (30 minute periods) and/or
whole hours. Only services that are scheduled and pre-approved by the Executive Director of
the Montgomery County Community Corrections Department shall be compensated under
this Professional Services Contract. Modifications to the monthly schedule must be approved
by the Executive Director and made in writing to be compensated.
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A monthly schedule of services and assignments shall be posted or otherwise made available at
the office of the Montgomery County Community Corrections Department at 301 Adams
Avenue, Montgomery, Alabama, 36104,

Invoicing for services charged under this Professional Services Contract shall be submitted to
the Montgomery County Community Corrections Department Executive Director on an
approved Monthly Invoice Form to be provided by the Montgomery County Community
Corrections Department and shall contain: The name and mailing address of the provider, the
Federal Tax L.D. Number or Social Security Number of the provider, the date of service, the
amount of time charged, the nature of the service rendered (class instruction, tutoring,
orientation, intake, Court advocacy, reporting, etc,), a total calculation or amount invoiced for
each service, an aggregate total of all charges for the month, and the providers signature
attesting that the invoice is accurate and correctly reflects services actually performed and the
date signed. Invoice forms may be submitted no more than twice per month. Invoice Forms
for any preceding month’s services are due no later than the fifth business day of the month
following the month services are rendered. Upon verification of the accuracy of any invoice by
the Executive Director, the invoice shall be forwarded to the Montgomery County Commission
for payment. Payment shall be disbursed according to the course of normal business by the
Montgomery County Finance Department (presently disbursements are made twice per
month). Requests for expedited payment or exceptional disbursements will not be honored.

The contract period shall begin from date of signing this contract by both parties and shall end
at the close of business, September 30, 2018. Actual services to be compensated under this
Contract shall commence no earlier than October 1, 2017 or when approved by the County
Comniission. Either party shall have the right to terminate this contract. In any case, this
Contract may be terminated, without prior notice upon notification of the Montgomery
County Community Corrections Department that all available funds from participant fees and
other authorized sources have been exhausted. The provider shall have the right to terminate
the contract with the Montgomery County Commission provided 30 days written notice is
provided to the Commission.

If a dispute arises out of or relates to this Agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the
dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Once a party files a request for mediation with the other party, the parties shall
select a local mediator that is agreeable between the parties and the parties agree to commence
such mediation within thirty (30) days of the filing of the request. Either party may terminate
the mediation at any time after the first session, but the decision to terminate must be delivered
in person to the other party and the mediator. Engaging in mediation is a condition precedent
to any other form of binding dispute resolution. Disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama between the Montgomery
County Commission and Provider.
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Dated this Day of , 2017,

E.V.E.N. Provider MONTGOMERY COUNTY COMMISSION
BY: BY:

) TITLE:
PRINT NAME:

M.C.C.P.C.A Board Chair or Representative
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CONTRACT AGREEMENT

STATE OF ALABAMA )

COUNTY OF MONTGOMERY )

This Agreement is made and entered into between the Montgomery County Commission
(hereinafter referred to as “MCC”) and Cassandra Crosby and Ron Drinkard, d/b/a the
Crosby Drinkard Group, LLC (hereinafter referred to as “CDG”), whose offices are
located in Montgomery, Alabama.

WITNESS:

For and in consideration of the Agreement set forth below, the parties hereto agree as
follows:

1. Engagement as Governmental Affairs Representative/Consultant. MCC hereby
retains and engages CDG to provide governmental affairs consulting services.
CDG hereby accepts such engagement and agrees to render such services upon
the terms and conditions hereinafter set forth.

2. Term. The term of this agreement shall commence January 1, 2018 and shall
terminate December 31, 2018.

3. Compensation. As compensation for the performance of their obligations under
this agreement, MCC agrees to pay a consulting fee through the term hereof in
the amount of $67,500.00 on an annual basis, un-diminished by withholding or
other taxes. Payment shall be made in monthly installments with the payments
becoming due and payable on the first day of each month.

4, Compliance with the Law. CDG will comply with the requirements of all
applicable laws (including, without limitation, the Alabama Code of Ethics of
1973, as amended) and at all times pertinent to this agreement, will assure that all
applicable laws and requirements governing the relationship between MCC and
CDG are met.

5. Relationship. The relationship of the parties hereto is that of independent
contractor and not that of employer and employee.

6. No Conflicts of Interest. CDG understands the unique representation required by
the firm hereunder and accordingly will not undertake to consult with or
otherwise represent any other entity, organization or company in a matter of the
interest of such entity, organization or company with respect to such matter are
adverse to the interests of MCC.
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7. Confidentiality. CDG shall not, without the written consent of MCC, disclose to
any person, confidential, proprietary or any information concerning MCC’s
business, financial or other affairs. MCC shall not, without written consent of
CDQG disclose to any person confidential proprietary or any other information
concerning CDG’s business, financial or other affairs except for the terms and
conditions of this contract.

8. Modification. No modification amendment or waiver of any of the provisions of
this agreement shall be effective unless made in writing specifically referring to
this agreement and signed by each of the parties hereto.

9. Entire Agreement. This instrument constitutes the entire agreement of the parties
with respect to the subject matter hereof.

IN WITNESS WHEREOF, the parties hereto cause this instrument to be duly executed

on the day of , 2017.
Crosby Drinkard Group, LLC Montgomery County Commission
Cassandra Crosby Elton N. Dean, Sr., Chairman
Ron Drinkard
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PH&J Architects
September 14. 2017
Page Two

Our key professional engineer, Mr. Jerry W. Gilbert, is available for this project.
He has been the foundation design engineer on each of the buildings mentioned. His
engineering experiences began after graduation from Auburn University in 1974 and
professional registration in 1978. A brief accomplishment of the past 40 years of work
includes structural bridge design and construction with the Alabama Highway
Department, field structural inspection with Miller, Watts, and Estes Consulting
Engineering Firm, foundation design with Soil & Materials Engineers, Inc, and
president/design engineer of Construction Testing & Engineering, Inc. since it’s
beginning in 1983.

Additional personnel participating as drillers and engineering technicians include
Mr. Phillip Gilbert, a CTE employee for over 20 years, Mr. James Cook. a CTE
employee for 11 years, Mr. Brian Emfinger, a CTE employee for over 6 years. Theses
employees are American Concrete Institute qualified technicians and nuclear gauge
trained soil testing technicians. These schools teach the proper procedures for all field-
testing activities concerning drilling and the sampling of soil and concrete. All of our
technicians are required to attend and pass these classes.

SCOPE OF SERVICES

It is our understanding that the area proposed for the new buildings is located near
the existing DHR facility on the Mobile Highway. In order to make a proper evaluation
of the subsurface of the area of the buildings, we propose to drill nine (9) soil test borings
inside the planned footprint of the new building and six (6) shallow parking lot borings.
Depending on the findings of this investigation, additional borings may be required. In
this event, additional borings will be covered under a separate cost proposal.

The borings will be drilled using a CME drill, power-auger process with standard
sampling and penetration resistance testing according to ASTM D-1586. The samples
collected will be transported to our laboratory and analyzed for grain size distribution,
Atterburg limits, and natural moisture content. This information will be utilized in
classifying the soils. No rock drilling is offered as a part of this proposal. Should rock be
encountered, the depth will be noted and drilling stopped.

Laboratory analyses will begin upon the completion of the drilling. At the
completion of laboratory testing, an engineering report will follow. This report will
provide descriptions of our methods of investigation; site and subsurface conditions
encountered; our understanding of the conditions; and, our conclusions and
recommendations pertaining to the site.
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PH&J Architects
September 14, 2017
Page Three

SCHEDULE AND ESTIMATE OF COSTS

Our engineer has reviewed the plans provided to determine the accessibility of our
drill rig to the terrain. Occupied buildings currently exist at the site and would determine
our access. We estimate the field work will not exceed five days and the laboratory
testing program an additional eight days after the completion of drilling. A complete
engineer’s report will then be written for use by the architect and the owner.

The following estimate assumes acceptable weather conditions during the field
work. Based on the requested quantities, the following fees are estimated for this work:

1. FIELD SERVICES

1 Mobilization to the site in Montgomery.
Alabama, including drill crew and mileage.

6 Standard Penetration Borings extended to a
depth of 35.0 feet (210 total feet). (Building)

3 Standard Penetration Borings extended to a
depth of 45.0 feet (135 total feet). (Elevators)

6 Standard Penetration Borings extended to a
depth of 5.0 feet. (Parking Lot)

8.0 Hours, Engineering Personnel for site layout and supervision
2. LABORATORY SERVICES

20 Sieve Analyses and Soil Classifications

12 Atterburg Limits Test

30 Natural Moisture Contents

3. PROFESSIONAL ENGINEERING SERVICES

18.0 Hours, Professional Engineering Services, Review
Laboratory Data, Site Evaluation, Drilling
Site Planning, Architectural Design Meetings,
and Engineer’s Report.

PROPOSED AMOUNT TOTAL $ 9750.00
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PH&J Architects
September 14, 2017
Page Four

INSURANCE

C. T. & E.,, Inc. carries in force the necessary workmen’s compensation.
employer’s liability and general liability insurance ($3.0 million umbrella) for this
project. Automobile and drill truck liability insurance ($1.0 million) is carried for added
security at the work site. Proof of the coverage is available upon request.

CLOSURE

CONSTRUCTION TESTING & ENGINEERING, INC. greatly appreciated this
opportunity to propose our services for this project. We look forward to providing you a
professionally engineered design to enhance the completed project.

If this proposal meets with your approval, please call with you authorization so
we may begin work. Should you have any questions concerning this proposal or require
further elaboration on any of the items contained herein, please do not hesitate to give us
a call. We wish you much success with this project and remain,

Very truly yours,

President

JWGicl
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52110-15B-009

Amendment No. 3

Contract with Haynes Ambulance of Alabama, Inc. for emergency medical treatment &
transportation is hereby extended for eighty-nine (89) days beginning December 1, 2017 and
ending February 28, 2018.

All other provisions of the contract will remain the same.

WITNESS: HAYNES AMBULANCE OF ALABAMA, INC.

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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STATE ABI SEARCH RESULT AND RAP SHEET
TCN:1401712060

NAMEREEVES JONATHAN WILLIAM

S0C:418257434

ABI RESULT'NON IDENT

SID:AL02909532
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MEMORANDUM

Montgomery County Commission

November 6, 2017
Page 2

C-2018-18:

C-2018-19:

C-2018-20:

NC-2018-18:

NC-2018-19:

NC-2018-20:

NC-2018-21:

NC-2018-22:

NC-2018-23:

NC-2018-24:

NC-2018-25:

Aid to Inmate Mothers, Inc., for Programs for Inmate Mothers - $500;
(Sankey)

Bell Essential Living Services, Inc., for Education and Service Programs
for At-Risk Children - $800; (Sankey)

Central Alabama Aging Consortium, for Operating Senior Centers in Mt.
Meigs, Antioch, Dublin Liberty Church of Christ, and True Devine -
$1,000; (Sankey)

City of Montgomery Parks and Recreation Department, for McIntyre
Community Center, for Senior Citizens Dinner - $800; (Sankey)

City of Montgomery, to be used by BONDS to Support Brookview Estates
Neighborhood Association, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $500; (Sankey)

City of Montgomery, to be used by BONDS to Support Capitol Heights
Civic Association, with Funding to Promote the Community Enhancement
and Beautification Programs/Projects - $300; (Sankey)

City of Montgomery, to be used by BONDS to Support Chisholm
Improvement Association, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $750; (Sankey)

City of Montgomery, to be used by BONDS to Flatwood Community,
with Funding to Promote the Community Enhancement and Beautification
Programs/Projects - $750; (Sankey)

City of Montgomery, to be used by BONDS to Park Manor Neighborhood
Association, with Funding to Promote the Community Enhancement and
Beautification Programs/Projects - $500; (Sankey)

City of Montgomery, to be used by BONDS to Support Sheridan Heights
Neighborhood Association, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $500; (Sankey)

City of Montgomery, to be used by BONDS to South Hull District
Association, with Funding to Promote the Community Enhancement and
Beautification Programs/Projects - $750; (Sankey)

November 6, 2017 - Minutes of Regular Meeting 75
Montgomery County Commission



MEMORANDUM
Montgomery County Commission
November 6, 2017

Page 3

NC-2018-26: City of Montgomery, to be used by BONDS to Westscottville
Neighborhood Watch Club, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $1,000; (Sankey)

NC-2018-27: City of Montgomery, to be used by BONDS to Support Old Pike

Plantation Homeowners Association, with Funding to Promote the
Community Enhancement and Beautification Programs/Projects - $600;
(Singleton) -

From fund code 001-59320-494 (Commissioner’s Education Miscellaneous Appropriations) to:
BOE-2018-22: BOE, Montgomery Public Schools, for the Perfect Attendance Incentive

Program, Attn: District Resource Officer Oronde K. Mitchell - $3,250;
(Dean-$650, Walker-$650, Harris-$650, Sankey-$650, and Singleton-

$650)
BOE-2018-23: BOE, Park Crossing High School, for Football Program - $1,000;
' (Walker)
BOE-2018-24: BOE, Dunbar-Ramer School, for Principal’s Discretionary Fund - $1,000;
(Singleton)
DLM/IL
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October 35,2017

MEMORANDUM
TO : Mr. Donnie Mims

County Administrator
FROM : Sheriff Derrick Cunningham

Montgomery County Sheriff’s Office
SUBJECT: Pest Control Service for Detention Facility & Sheriff’s Office

It has come to my attention that Knox Pest Control, the current vendor for pest control service in
the Detention Facility, has not been spraying bi-monthly as indicated in the bid specifications at
J1 nor the kitchen area. This matter is a serious health issue for inmates as well as visitors and
employees. [ will not tolerate their lack of concern for fulfilling their contract. Knox Pest Control
was contacted by Myrtle Singleton and their reply to her was “oh, they didn’t spray twice this
month?” which indicates to me their lack of concern for maintaining our contract with them. At
this time, [ am requesting that their services be terminated for the Detention Facility as well as the
Sheriff's Office. I do not wish to use Knox whatsoever as we have received complaints from
employees at the Sheriff’s Office as well. Furthermore, I am requesting that the next lowest bidder
be granted the new contract for the said services for both the Detention Facility and the Sheriff’s
Office.

Please let me know if you have any questions.

DClcrv

cc: Ms. Florence Cauthen
Deputy County Administrator

Ms. Myrtle Singleton
Purchasing Manager
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 51901-16B-028

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 6th day of November,
2017, between Safe Guard Pest Services, Montgomery, Alabama and Montgomery County
Commission, Montgomery, Alabama. :

WITNESSETH

WHEREAS, Safe Guard Pest Services agrees to furnish pest control services for
Montgomery County buildings in accordance with all provisions and specifications of Invitation to
Bid No. 51901-16B-028, as issued by the Montgomery County Commission on July 8, 2016
(hereinafter referred to as the Invitation to Bid, a copy of which is attached hereto).

WHEREAS, In Consideration thereof, Safe Guard Pest Service and Montgomery County»

Commission agree as follows:

1. That all terms, conditions, and specifications of Invitation to Bid are incorporated
herein by this reference.

2. That the period of the contract will be for one (1) year, beginning November 6, 2017
and ending August 31, 2018, with the option to renew for an additional one (1) year,
providing funds are made available by the Montgomery County Commission. That the
prices stipulated in the bid by Safe Guard Pest Services shall remain firm for the one (1)
year period. _

3. At the end of the one (1) year period, a price increase may be allowed, but shall not
exceed five-percent (5%) per year.

4. That Montgomery County Commission or Safe Guard Pest Service may terminate
this agreement at any time during the contract period by giving a thirty (30) day
written notice to the other party.

5. Safe Guard Pest Service shall submit a monthly invoice in order to be paid for the work
performed during a particular month or quarter. Invoices shall be identified by locations

‘along with sign in sheets. Sign in sheets must be signed and dated at each location being -

serviced by county personnel indication the work was performed. Invoices received
without sign-in sheets will be returned unpaid.

6. That Montgomery County reserves the right to add other locations, as needed, during
the contract period.

7. That Safe Guard Pest Service shall at all times be in compliance with all
specifications and special provisions within the Invitation to Bid.
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8. That Safe Guard Pest Service agrees to protect, defend, indemnify and hold the
Montgomery County Commission and its employees, agents, officers and servants
free and harmless from any and all losses, claims, liens, not limited to, the amounts
of judgments, penalties, interests, court costs, legal fees, and all other expenses
incurred by the County arising in favor of any party, including employees of Safe
Guard Pest Service , death or damages to property and without limitation by
enumeration, all other claims or demands of every character but only on the
proportion of and to the extent such losses, claims, liens, demands and causes of
action arise out of the negligent acts or omissions of contractor, its employees,
agents and officers. Safe Guard Pest Service agrees to investigate, handle, respond
to, provide defense for and defend any such claims, demand, or suits at its sole
expense. Safe Guard Pest Services also, agrees to bear all other costs and expense
related thereto, even if the claim or claims alleged are groundless, false or
fraudulent.

9. If a dispute arises out of or relates to this Agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other
form of binding dispute resolution. If the parties cannot agree on a mutual resolution
then any disputes not resolved by mediation shall be decided in the Circuit Court of
Montgomery County, Alabama and governed by the laws of the State of Alabama
between the Montgomery County Commission and Safe Guard Pest Services.

10. By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly employ, hire
for employment, or continue to employ an unauthorized alien within the State of
Alabama. Furthermore, a contracting party found to be in violation of this provision
shall be deemed in breach of the agreement and shall be responsible for all damages
resulting therefrom.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 6t

day of November 2017.
WITNESS: SAFE GUARD PEST SERVICES
BY:
TITLE:
2
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WITNESS:
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MONTGOMERY COUN.T Y COMMISSION

BY:

TITLE:
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Break-down Estimate of Costs

Food $75 x 3(days) = $225
Hotel $250.00 x 3 (days) $750.00

Airline $750 (round trip from Montgomery to Miami and back to
Montgomery)

Rental Car if deemed necessary by the Judge of Probate in case something
unforeseen or unexpected happens. $500

Total Costs for Trip $2225.00

Note: Judge Reed will be a panelist for a portion of the conference;
therefore, he does not have to pay a registration fee.

Rhonda P. Goldsby
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April 13, 2017
MEMORAND
TO: Montgomery County Commission

FROM: Florence M. Cauthen
Deputy Administrator

SUBJECT: Jail Shower Repair
At the direction of Goodwyn, Mills and Cawood, the County requested quotes on the purchase

* and installation of a penal shower in the new jail to test the proposed repair prior to replacement
of all 63 showers. Jimmy Day Plumbing, Inc., submitted the lowest quote of $9,905.

I request that the proposal from Jimmy Day Plumbing, Inc., be placed on the next agenda,

Attachment

November 6, 2017 - Minutes of Regular Meeting 109 Z I 3
Montgomery County Commission -



November 6, 2017 - Minutes of Regular Meeting 110
Montgomery County Commission



November 6, 2017 - Minutes of Regular Meeting
Montgomery County Commission

111



November 6, 2017 - Minutes of Regular Meeting 112
Montgomery County Commission



November 6, 2017 - Minutes of Regular Meeting 113
Montgomery County Commission



November 6, 2017 - Minutes of Regular Meeting 114
Montgomery County Commission



November 6, 2017 - Minutes of Regular Meeting
Montgomery County Commission

115



November 6, 2017 - Minutes of Regular Meeting 116
Montgomery County Commission



November 6, 2017 - Minutes of Regular Meeting 117
Montgomery County Commission





