
 

MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
SEPTEMBER 25, 2017 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:07 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS  to support Spring Valley/Cross Creek/Valley 
Village, with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects.  
 
Commissioner Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Support the Woodley Park Area Association, 
with Funding to Promote the Community Enhancement and Beautification Programs/Projects. 
 
Commissioner Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Support Carriage Hills Neighborhood 
Association, with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects. 
 
Commissioner Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Support Bellwood East Neighborhood 
Association, with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects. 
 
Commissioner Harris requested an $816 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to Support the Halcyon South Homeowners 
Association, with Funding to Promote the Community Enhancement and Beautification 
Programs/Projects. 
 

September 25, 2017 - Minutes of Regular Meeting 
Montgomery County Commission 

1



 

Commissioner Harris requested a $1,105 education miscellaneous appropriation from his 
account to the BOE, Jefferson Davis High School, Principal’s Discretionary Fund, for Youth in 
Government Program. 
 
Commissioner Harris requested a $1,000 education miscellaneous appropriation from his 
account to the BOE, Jefferson Davis High School, and Principal’s Discretionary Fund. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that, at the conclusion of the Formal Session, 
they would need to convene a Special Call Meeting of the Montgomery County Emergency 
Management Communications District Board to approve the minutes of the October 24, 2016 
meeting, to receive public comment regarding the proposed 2017-2018 Emergency Management 
Communications District Board Budget, to consider the proposed 2017-2018 Emergency 
Management Communications District Board Budget, and to consider the Annual Certification to 
the Alabama 9-1-1 Board for Fiscal Year Ending September 30, 2018. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci updated the Commission on the 
ransomware attack on the County computer servers.  
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM  
 
Sheriff Derrick Cunningham briefed the Commission regarding Non-Binding Notice of Intent to 
Participate in the Medicaid for County Inmates Program. After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Sheriff Cunningham briefed the Commission regarding a Medicaid for County Inmates Program 
Participation Agreement, the Joint Resolution to Participate in the Medicaid for County Inmates 
Program – Exhibit A, and the HIPAA Business Associate Agreement – Exhibit B.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Sheriff Cunningham presented Amendment Number 1 to Contract with Keefe Commissary 
Network, LLC, regarding a ninety (90) day extension, beginning November 1, 2017 and ending 
on January 31, 2018, for commissary and trust fund management. After discussion, the 
Commission agreed to place this item on the next agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake advised the Commission that the ditch clearing, regrading of 
roadside ditches, and installation of larger drainage pipes to help alleviate flooding problems in 
the Selbrook subdivision was complete.  Also, he stated that the repair of a washed out cross-
drain pipe on Old Selma Road and the repair of a damaged pavement patch on Mitchell Young 
Road near Mobis was complete.  Mr. Speake noted that construction plans for resurfacing Wares 
Ferry Road have been turned in to ALDOT for their review. 
 
PRESENTATION BY RESEARCH COORDINATOR JOE ADAMS WITH PUBLIC AFFAIRS 
RESEARCH COUNCIL OF ALABAMA  
 
Research Coordinator Joe Adams with Public Affairs Research Council of Alabama briefed the 
Commission regarding the Core Spending Analysis (2013-2016) Budgeted Comparisons with 
Statewide trends as well as Baldwin, Jefferson, and Tuscaloosa County School Systems. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Administrator Mims presented the Shelby County Comprehensive Plan powerpoint presentation 
that was provided by Probate Judge Steven Reed’s Office. 
 
Administrator Mims presented Amendment Number 1 to Contract with Level 3 
Communications, regarding a thirty (30) day extension, beginning October 2, 2017 and ending 
on October 31, 2017, for internet service, Contract Number 51965-14B-014. After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims discussed an Invoice from the City of Montgomery for services provided by 
Public Affairs Research Council of Alabama for Analysis of Budget Trends for Montgomery 
Public Schools Core Spending Budgets (2013-2017) in the amount of $18,000. After discussion, 
the majority of the Commission agreed to place this item on the next agenda. 
 
Administrator Mims noted that Assistant County Engineer James Kelley retired from the County 
on April 1, 2017 and that he was a board member of the Central Alabama Regional Planning and 
Development Commission. He stated that Assistant County Engineer Kevin Boone was hired 
with the County on June 5, 2017 and requested that the Commission appoint Mr. Boone to 
replace Mr. Kelley on this board, for a term ending November 17, 2020. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims informed the Commission that Chairman Dean recommended Mr. Michael 
Jackson as a board member of the Montgomery Community Action Agency. After discussion, 
the Commission agreed to place this appointment on the next agenda. 
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Deputy Administrator Cauthen presented a Proposal from Larry Speaks & Associates for 
Topographic Survey Services at the new Montgomery County Department of Human Resources 
(MCDHR) building and site development, PH&J No: 1711-GV. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Chappy’s Deli 
of Montgomery regarding a one (1) year extension and a 5% pricing increase for the Winter 
employee luncheon, Contract Number 51988-17B-001. After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Chappy’s Deli 
of Montgomery regarding a one (1) year extension and a 5% pricing increase for catering of food 
trays, Contract Number 51988-17B-003. After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 3 to Contract with Falls Facility 
Services, Inc., regarding a one (1) year extension and a 5% pricing increase for janitorial 
services, Contract Number 51901-15B-028. After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Final Pay Application from 
Liberty Construction regarding the Lawrence Street parking modifications. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims requested payment of the 2018 Membership Dues to the Association of 
County Administrators of Alabama (ACAA) for Administrator Donald L. Mims and Deputy 
Administrator Florence M. Cauthen. He noted that the dues are the same as last year. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Sponsorship for AUM’s Business 
Breakfast Series 2017-2018 in the amount of $1,000. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims presented Press Releases regarding Ransomware Attack on Montgomery 
County Computer System for the Commissioners’ information. 
 
Administrator Mims presented a letter from Founder William Boyd with The Lacey-Boyd New 
Year’s Day Parade requesting funding in the amount of $10,000 for the 2018 Parade. He noted 
that last year’s Commission Meeting Minutes dated October 17, 2016, stated “Chairman Dean 
stated that this is the last year the Commission would fund this request.” Vice Chairman Walker 
stated that she would support this event as long as the General Fund was not used for funding. 
No action was taken by the Commission. 
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Administrator Mims presented a letter from Executive Director Cornelius Jackson with House to 
House requesting funding in the amount of $12,400 for education programs. After discussion, the 
Commission agreed for Ms. Jackson to be scheduled to meet with the Commission on October 
10, 2017 and for her letter to be placed in the next Briefing Memo. 
 
Administrator Mims presented a letter from Executive Director Blake R. Thomas with the 
Montgomery Symphony Association requesting funding in the amount of $20,000 for Education 
Programs. The Commission agreed to discuss this item after the new budget year. 
 
Administrator Mims presented Financial Statements of Pilgrim-Providence Water and Fire 
Protection Authority and a request for funding for a water pump. After discussion, the 
Commission agreed to place an appropriation in the amount of $41,100 on the next agenda. 
 
Administrator Mims presented a copy of the Association of County Commissions of Alabama 
(ACCA) District Meetings Schedule for 2017. He stated that the nearest meeting will be held in 
Alexander City on Thursday October 26, 2017 at 6:00 p.m. 
 
Administrator Mims presented a Brochure from ACCA regarding Snazzy Traveler – The 
Ultimate Travel Savings Program. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for September 
– November 2017. 
 
Administrator Mims presented the Service of Process Fee (Sheriff Process Fee) Collection 
Report for September 2017. 
 
Administrator Mims presented the Revenue Reports for August 2017 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for August 2017 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for August 2017 for Community 
Corrections. 
 
Administrator Mims reminded the Commission of requests for funding from the following 
organizations: Liberty Learning Foundation, Inc., Valiant Cross Academy, Montgomery 
Education Foundation, E.A.T. South Farm, and Women of Hope. The Commission agreed to 
discuss these requests after the new budget year. 
 
Deputy Administrator Cauthen introduced Hannah Hawk, the new Manager of Public Affairs. 
The Commission welcomed Mrs. Hawk and several mentioned that they had a list of projects for 
her to work.  
 
Vice Chairman Walker stated that she had monies left over at the end of the fiscal year from her 
miscellaneous appropriation fund and she would be returning it to the General Fund. 
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RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Bishop Sawyer of the Mathew Church of God.                 
 
The Pledge of Allegiance was led by Chairman Dean. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.                             
 
Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of 
September 5, 2017.  The motion was seconded by Commissioner Singleton and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Commissioner Singleton made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Harris and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 
PUBLIC COMMENT REGARDING PROPOSED 2017-2018 OPERATING BUDGET,  
COUNTY COMMISSION 
 
Chairman Dean opened the meeting for Public Comment regarding Proposed 2017-2018  
Operating Budget. County Administrator Donald Mims brief the Commission on various items  
being covered in the 2017-2018 Operating Budget, including merit increases for County  
Employees and a one-time lump sum payment to County Retirees.  Chairman Dean then  
declared the Public Comment Segment Closed. 
 
COUNTY COMMISSION – APPROVED 2017-2018 OPERATING BUDGET    
 
Vice Chairman Walker made a motion to approve 2017-2018 Operating Budget.  The motion  
was seconded by Commissioner Harris and unanimously approved by the Commission. 
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(Copy of the 2017-2018 Operating Budget, Agenda Pages 2-1 through 2-17, are attached to these  
Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING PUBLIC BUILDING  
AUTHORITY PLAN OF FINANCE RELATIVE TO THE MONTGOMERY COUNTY  
BUILDING RENOVATION PROJECTS AND REFUNDING PLAN OF FINANCE  
REGARDING THE 2007 GENERAL OBLIGATION WARRANTS   
 
Commissioner Harris made a motion to adopt the Resolution regarding Public Building  
Authority Plan of Finance Relative to the Montgomery County Building Renovation Projects and  
Refunding Plan of Finance regarding the 2007 General Obligation Warrants.  Commissioner  
Singleton seconded the motion.  Chairman Dean, Commissioner Harris, Commissioner Singleton 
and Commissioner Sankey voted in favor of the motion.  Vice Chairman Walker voted no and  
the motion carried. (Copies of Memorandum and Resolution, Agenda Pages 3-1 through 3-5, are  
attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING GASB 54 FUND  
BALANCE COMMITMENTS  
 
Commissioner Singleton made a motion to adopt the Resolution regarding GASB 54 Fund  
Balance Commitments. The motion was seconded by Commissioner Harris and unanimously  
approved by the Commission. (Copies of Memorandum and Resolution, Agenda Pages 4-1 and  
4-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTIONS REGARDING ONE-TIME LUMP  
SUM PAYMENT TO COUNTY RETIREES    
 
Vice Chairman Walker made a motion to adopt Resolutions regarding One-Time Lump Sum  
Payment to County Retirees.  The motion was seconded by Commissioner Singleton and  
unanimously approved by the Commission. (Copies of Memorandum, Letter and Resolution,  
Agenda Pages 5-1 through 5-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING U.S. OFFICE OF  
MANAGEMENT AND BUDGET UNIFORM ADMINISTRATIVE REQUIREMENTS, COST  
PRINCIPLES AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS     
 
Commissioner Harris made a motion to adopt the Resolution regarding U.S. Office of  
Management and Budget Uniform Administrative Requirements, Cost Principles and Audit  
Requirements for Federal Awards. The motion was seconded by Vice Chairman Walker and  
unanimously approved by the Commission. (Copies of Memorandum and Resolution,  
Agenda Pages 6-1 and 6-2, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED THE 2017-2018 COMMUNITY TRAFFIC SAFETY  
PROGRAM (CTSP) AGREEMENT WITH SOUTHEAST ALABAMA HIGHWAY SAFETY  
OFFICE FOR CTSP GRANT PARTICIPATION    
 

September 25, 2017 - Minutes of Regular Meeting 
Montgomery County Commission 

7



 

Commissioner Sankey made a motion to approve the 2017-2018 Community Traffic Safety  
Program (CTSP) Agreement with Southeast Alabama Highway Safety Office for CTSP Grant  
Participation. The motion was seconded by Commissioner Singleton and unanimously approved  
by the Commission. (Copies of Memorandum, Agreement and Overtime Policy, Agenda Pages  
7-1 through 7-4, are attached to these Minutes.) 
  
COUNTY COMMISSION – APPROVED MEMORANDUM OF UNDERSTANDING WITH  
THE CITY OF MONTGOMERY REGARDING 100 SOUTH PERRY STREET PARKING  
DECK  
 
Commissioner Singleton made a motion to approve the Memorandum of Understanding with the  
City of Montgomery regarding 100 South Perry Street Parking Deck.  The motion was seconded  
by Commissioner Harris and unanimously approved by the Commission. (Copies of  
Memorandum of Understanding and Attorney Gallion’s Opinion, Agenda Pages 8-1 through 8-4,  
are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MASTER PLAN AND NOTICE TO PROCEED  
REGARDING THE OLD SELMA ROAD PARK AND RELEASE GOODWYN, MILLS AND  
CAWOOD, INC., TO COMPLETE THE FINAL DESIGN BASED UPON THE MASTER  
PLAN AND CONTRACT THAT HAS BEEN EXECUTED, GMC PROJECT NO. CMGM17- 
0023 
 
Commissioner Harris made a motion to approve the Master Plan and Notice to Proceed regarding  
the Old Selma Road Park and Release Goodwyn, Mills and Cawood, Inc., to complete the Final  
Design based upon the Master Plan and Contract that has been Executed, GMC Project No.  
CMGM17-0023.  The motion was seconded by Commissioner Singleton and unanimously  
approved by the Commission. (Copies of Memorandum, Letter, Contract and Map, Agenda  
Pages 9-1 through 9-5, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH THE  
BRIDGE, INC., REGARDING A SIXTY (60) DAY EXTENSION FOR THE DAVIS  
TREATMENT PROGRAM    
 
Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with The  
Bridge, Inc., regarding a Sixty (60) Day Extension for the Davis Treatment Program.  The  
motion was seconded by Vice Chairman Walker and unanimously approved by the Commission.  
(Copies of Memorandum and Contract, Agenda Pages 10-1 and 10-2, are attached to these  
Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED RENEWAL AMENDMENT TO  
INCOMEWORKS SOFTWARE LICENSE AGREEMENT      
 
Commissioner Harris made a motion to approve the Renewal Amendment to IncomeWorks  
Software License Agreement. The motion was seconded by Commissioner Singleton and  
unanimously approved by the Commission. (Copies of Memorandum and Agreement, Agenda  
Pages 11-1 and 11-2, are attached to these Minutes.) 

September 25, 2017 - Minutes of Regular Meeting 
Montgomery County Commission 

8



 

APPRAISAL DEPARTMENT – APPROVED ADDENDUM 1 TO PERSONAL PROPERTY  
AUDIT SERVICES AGREEMENT WITH TAX MANAGEMENT ASSOCIATES, INC.  
CONTRACT 
 
Commissioner Sankey made a motion to approve Addendum 1 to Personal Property Audit  
Services Agreement with Tax Management Associates, Inc. Contract.  The motion was seconded  
by Commissioner Singleton and unanimously approved by the Commission. (Copies of  
Memorandum and Agreement, Agenda Pages 12-1 through 12-10, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS  
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the miscellaneous appropriations included in his  
memorandum dated September 25, 2017.  During the County Commission Meeting this date, 
Chairman Dean requested that the following miscellaneous appropriation reprogramming 
requests be added and his fellow commissioners concurred: 
 
From fund code 001-59320-498 (Agency, Miscellaneous Appropriations) to: 
 
C-2017-99:  Baptist Health Care Foundation of Montgomery, for Baptist Hospice  
   Program -$1,500; (Walker) 
 
C-2017-100: Alabama Baseball Coaches Association, Inc., for the Montgomery Miracle 

League - $2,000; (Walker) 
 
C-2017-101:  Montgomery Lions Club Community Foundation, Inc., for Community  
   Service Programs - $1,000; (Walker) 
 
C-2017-102:  Central Alabama Community Foundation, for Operational Expenses -  
   $5,000; (Walker) 
 
NC-2017-140:  City of Montgomery, to be used by BONDS  to support Spring   
   Valley/Cross Creek/Valley Village, with Funding to Promote the   
   Community Enhancement and Beautification Programs/Projects - $1,000;  
   (Harris) 
 
NC-2017-141:  City of Montgomery, to be used by BONDS to Support the Woodley Park  
   Area Association, with Funding to Promote the Community Enhancement  
   and Beautification Programs/Projects - $1,000; (Harris) 
 
NC-2017-142:  City of Montgomery, to be used by BONDS to Support Carriage Hills  
   Neighborhood Association, with Funding to Promote the Community  
   Enhancement and Beautification Programs/Projects - $1,000; (Harris) 
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NC-2017-143:  City of Montgomery, to be used by BONDS to Support Bellwood East  
   Neighborhood Association, with Funding to Promote the Community  
   Enhancement and Beautification Programs/Projects - $1,000; (Harris) 
 
NC-2017-144:  City of Montgomery, to be used by BONDS to Support the Halcyon South 
   Homeowners Association, with Funding to Promote the Community  
   Enhancement and Beautification Programs/Projects - $816; (Harris) 
 
From fund code 001-59320-494 (Commissioner’s Education Miscellaneous Appropriations) to: 
 
BOE-2017-80:  BOE, Robert E. Lee High School, for Hall of Fame - $2,150; (Walker) 
 
BOE-2017-81:  BOE, Jefferson Davis High School, Principal’s Discretionary Fund, for  
   Youth in Government Program - $1,105; (Harris) 
 
BOE-2017-82:  BOE, Jefferson Davis High School, Principal’s Discretionary Fund -  
   $1,000; (Harris) 
 
Commissioner Singleton made a motion to approve the Miscellaneous Appropriations  
Reprogramming Requests.  The motion was seconded by Commissioner Harris and  
unanimously approved by the Commission.  (Copy of Memorandum, Agenda Pages 13-1  
through 13-5, are attached to these Minutes.)  
 
INFORMATION SYSTEMS – APPROVED BID AWARD TO INFORMATION TRANSPORT  
SOLUTIONS FOR INTERNET SERVICE, BID NUMBER 51965-17B-016    
 
Vice Chairman Walker made a motion to approve the Bid Award to Information Transport  
Solutions for Internet Service, Bid Number 51965-17B-016.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copies of  
Memoranda, Bid Calculation, and Bid, Agenda Pages 14-1 through 14-6, are attached to these  
Minutes.)  
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD TO JACE CHANDLER &  
ASSOCIATES, INC., FOR TRAILER MOUNTED BITUMINOUS ADHESIVE  
APPLICATOR, BID NUMBER 53100-17B-023   
 
Commissioner Singleton made a motion to approve the Bid Award to Jace Chandler &  
Associates, Inc., for Trailer Mounted Bituminous Adhesive Applicator, Bid Number 53100-17B- 
023.  The motion was seconded by Vice Chairman Walker and unanimously approved by the  
Commission.  (Copies of Memorandum and Bid, Agenda Pages 15-1 and 15-2, are attached to  
these Minutes.)  
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SUPPORT SERVICES – APPROVED BID AWARD TO REACTION DISTRIBUTING, INC.,  
FOR SELF-CONTAINED COMPACTOR, BID NUMBER 51901-17B-014   
     
Vice Chairman Walker made a motion to approve the Bid Award to Reaction Distributing, Inc.,  
for Self-Contained Compactor, Bid Number 51901-17B-014.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copies of  
Memorandum and Bid, Agenda Pages 16-1 and 16-2, are attached to these Minutes.)  
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 TO THE  
CONTRACT WITH STALLINGS & SONS, INC., FOR THE COURTHOUSE HVAC AND  
FIRE ALARM REPLACEMENT PROJECT     
 
Vice Chairman Walker made a motion to approve the Change Order Number 1 to the contract  
with Stallings & Sons, Inc., for the Courthouse HVAC and Fire Alarm Replacement Project.   
The motion was seconded by Commissioner Singleton and unanimously approved by the  
Commission.  (Copies of Memorandum and Change Order, Agenda Pages 17-1 through 17-3,  
are attached to these Minutes.)  
 
OMNIBUS VOTE 
 
Chairman Dean requested that the Commission omnibus the following ten items, and the 
Commission concurred.  Commissioner Singleton made a motion to approve the ten agenda 
items.  The motion was seconded by Vice Chairman Walker and unanimously approved by the 
Commission 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBERS 66, 67, 68 AND 69     
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve Budget  
Change Request Numbers 66, 67, 68 and 69, County Commission Appropriations.  The motion 
was seconded by Vice Chairman Walker and unanimously approved by the Commission.  
(Copies of Budget Change Requests, Agenda Pages 18-1 through 18-5, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 2   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve   
Budget Change Request Number 2, County Commission. The motion was seconded by Vice 
Chairman Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 19-1, is attached to these Minutes.) 
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DETENTION FACILITY – APPROVED BUDGET CHANGE REQUEST NUMBER 2   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve   
Budget Change Request Number 2, Detention Facility.  The motion was seconded by Vice 
Chairman Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 20-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST  
NUMBER 13   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve   
Budget Change Request Number 13, Engineering Department. The motion was seconded by 
Vice Chairman Walker and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 21-1, is attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 1   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve   
Budget Change Request Number 1, Finance Department.  The motion was seconded by Vice 
Chairman Walker and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 22-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED BUDGET CHANGE REQUEST  
NUMBER 6 
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve Budget  
Change Request Number 6, Probate Judge’s Office (Elections).   The motion was seconded by 
Vice Chairman Walker and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 23-1, is attached to these Minutes.) 
 
PUBLIC AFFAIRS – APPROVED BUDGET CHANGE REQUEST NUMBER 1   
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve  
Budget Change Request Number 1, Public Affairs. The motion was seconded by Vice Chairman 
Walker and unanimously approved by the Commission. (Copy of Budget Change Request, 
Agenda Page 24-1, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED BUDGET CHANGE REQUEST  
NUMBER 3    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve  
Budget Change Request Number 3, Revenue Commissioner’s Office.  The motion was seconded 
by Vice Chairman Walker and unanimously approved by the Commission. (Copy of Budget 
Change Request, Agenda Page 25-1, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 3    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve  
Budget Change Request Number 3, Sheriff’s Office.  The motion was seconded by Vice 
Chairman Walker and unanimously approved by the Commission. (Copy of Budget Change 
Request, Agenda Page 26-1, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED BUDGET CHANGE REQUEST NUMBER 1    
 
As approved in the Omnibus Vote, Commissioner Singleton made a motion to approve  
Budget Change Request Number 1, Support Services.  The motion was seconded by Vice 
Chairman Walker and unanimously approved by the Commission. (Copy of Budget Change 
Request, Agenda Page 27-1, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (3) 
 
1. Administrative Support Associate, Position Number 500013236 
2. Corrections Officer Sergeant, Position Number 500421060 
3. Stores Clerk I, Position Number 500018196 
 
Commissioner Harris made a motion to approve the Position Fill Requests. The motion  
was seconded by Commissioner Sankey and unanimously approved by the Commission.  
(Copies of Position Fill Requests, Agenda Pages 28-1 through 28-3, are attached to these  
Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST (1) 
 
1. Legal Support Assistant, Position Number 408020019 
 
Commissioner Harris made a motion to approve the Position Fill Request. The motion  
was seconded by Commissioner Singleton and unanimously approved by the Commission.  
(Copy of Position Fill Request, Agenda Page 29-1, is attached to these Minutes.) 
 
PURCHASING DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1. Buyer I, Position Number 260782001 
 
Vice Chairman Walker made a motion to approve the Position Fill Request. The motion  
was seconded by Commissioner Singleton and unanimously approved by the Commission.  
(Copy of Position Fill Request, Agenda Page 30-1, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (3) 
 
DEPARTMENTS    TRAVEL/TRAINING REQUESTS 
 
1.  Tax & Audit      Request Number 15 
2.  Information Systems    Request Number 6 
3.  Engineering Department    Request Number 11 
 
Commissioner Singleton made a motion to approve Travel/Training Requests.  The motion  
was seconded by Vice Chairman Walker and unanimously approved by the Commission. 
(Copies of Travel/Training Requests, Agenda Pages 31-1 through 31-3, are attached to these 
Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Montgomery County Sheriff Derrick Cunningham said good morning and announced the launch 
of an anti-bullying campaign in October, which is bullying prevention month.  He stated the 
program is designed for 4th through 8th grade students.  Sheriff Cunningham introduced Billy the 
Beaver, the anti-bullying mascot that will go to various elementary schools to encourage the 
students to make the anti-bullying pledge.   
 
Commissioner Sankey welcomed two students from Alabama State University, who are both 
majoring in social work. Alexa Alexander and Brandon Watkins II introduced themselves and 
thanked the Commission for its welcome. 
  
Commissioner Singleton said good morning to everyone.  He said once again he wanted to 
commend Sheriff Cunningham, Montgomery County Grant Writer Regina Walker and the staff 
for the outstanding job they did with the Senior Citizen Fishing Rodeo.  Commissioner Singleton 
also commented on the ransomware attack and thanked Information System Director Lou Ialacci 
and his staff for their hard work.  Commissioner Singleton also said this was the first time he had 
the opportunity to be involved in the budget and was highly impressed with the process, the 
department heads and all the administrative staff.   
 
Commissioner Sankey said good morning to everyone and said he was pleased to be a part of 
this government body.  He said it was a learning process for him and thanked everyone for 
working well together.  Commissioner Sankey made comments in reference to the schools and 
their conditions within his district.  He read a letter to the Commission from a student describing 
the conditions at her school, BTW. 
 
Vice Chairman Walker said she would like to formally welcome Montgomery County 
Commission Public Affairs Manager Hannah Hawk.  She commended Ms. Hawk on doing such 
a great job during a stressful first week on the job.  Vice Chairman Walker said she taught her 
children how to swim by pushing them off the diving board and compared that to Ms. Hawk’s  
first week of work.  Vice Chairman Walker said she and the Commission looked forward to 
working with the new Public Affairs Manager. 
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Chairman Dean said he would like to thank the Constitutional Officers, Department Heads and 
Administrator Mims for all their great work.  He said he would like to piggy back off the letter 
Commissioner Sankey read.  Chairman Dean said the letter pretty much describes the issues 
within the Montgomery County School System. He explained that the Commission puts money 
into the school system and the Commission cares about the conditions of the schools.  He said 
everyone needs to work together to get what needs to be done for public education.   
 
Commissioner Harris said good morning and welcomed everyone to the meeting.  He said he 
often mentions how blessed Montgomery County is to have elected officials who enforce the law 
but also care about keeping our young people out of the system.  Commissioner Harris 
commended Sheriff Derrick Cunningham and District Attorney Daryl Bailey for their efforts to 
reach out to the kids.  He said that maybe we will know one day if at least one of the young 
people will decide to become a District Attorney or Sheriff simply because his life was touched 
by them.  Commissioner Harris also welcomed the students from Alabama State University. He 
also said he enjoyed working on the budget with Finance Director Sherrill Thomas. 
Commissioner Harris thanked Public Affairs Manager Hannah Hawk for doing a great job 
keeping the media informed over the week. He thanked Information System Director Lou Ialacci 
for working diligently to get the problem fixed.  Commissioner Harris said the Commission will 
work with Mr. Ialacci to minimize impact if something like that should happen in the future.  He 
again thanked everyone for all that they do. 
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on September 25, 2017, at 10:04 a.m. The motion was seconded by Vice Chairman 
Walker and unanimously approved by the Commission.  
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