
 

MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
APRIL 3, 2017 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:04 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Sankey. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
PRESENTATION BY REALTOR FRANK THOMAS WITH FRANK THOMAS AND 
ASSOCIATES, LLC 
 
Realtor Frank Thomas with Frank Thomas and Associates, LLC, updated the Commission 
regarding the parking deck at 100 South Perry Street. He requested approval to present a 
Purchase and Sale Agreement to the Seller to make an offer.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen distributed information regarding the parking deck. (Copy of 100 
South Perry Street Parking Deck Handout, Agenda Pages 19-1 through 19-4, is attached to these 
Minutes.)  
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 
 
Sheriff Derrick Cunningham briefed the Commission regarding the sale of a 2004 Chevrolet 
Astro Van to Bullock County Sheriff’s Office in the amount of $2,700. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Sheriff Cunningham presented a Cooperative Agreement for the State Homeland Security Grant 
Program, Grant Number 6LOC (FY2016 - $12,849). After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Sheriff Cunningham requested that the Commission place all future Homeland Security Grants 
directly on the agenda. Administrator Mims stated that he would draft a policy and present it at 
the next meeting. 
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PRESENTATION BY COUNTY ARCHIVIST DALLAS HANBURY AND HISTORIC 
PRESERVATION COORDINATOR CHRISTY ANDERSON WITH THE CITY OF 
MONTGOMERY PLANNING DEPARTMENT 
 
County Archivist Dallas Hanbury and Historic Preservation Coordinator Christy Anderson with 
the City of Montgomery, Planning Department briefed the Commission regarding “The 
Gathering Year: A Montgomery County Bicentennial History Project”. Ms. Anderson stated that 
the project will consist of representatives going to rural communities across Montgomery County 
throughout the year to document what life in the rural parts of the county was and is like. The 
Commission thanked Mr. Hanbury and Ms. Anderson for the information. 
 
PRESENTATION BY CLINICAL DIRECTOR REBECCA MORRIS, THERAPIST CANDICE 
ANDERSON AND COMMUNITY LIAISON CHRISTY HOLDING WITH THE 
SAMARITAN COUNSELING CENTER 
 
Clinical Director Rebecca Morris, Therapist Candice Anderson and Community Liaison Christy 
Holding with The Samaritan Counseling Center updated the Commission regarding the 
organization and requested funding in the amount of $30,000.  After discussion, the Commission 
agreed to place a Budget Change Request in the amount of $20,000 on the next agenda.  
 
PRESENTATION BY PROGRAM ADMINISTRATOR BARBARA MAYS WITH ROYAL 
AMBASSADORS M. E. D., INC.  
 
Program Administrator Barbara Mays with Royal Ambassadors M. E. D., Inc., briefed the 
Commission regarding the Speak with Confidence program and requested funding in the amount 
of $25,000.  No action was taken by the Commission. 
 
PRESENTATION BY COUNTY GENERAL SERVICES DIRECTOR LAMAR ALLEN 
 
County General Services Director Lamar Allen updated the Commission regarding building 
projects. (Copy of Preliminary Unfunded Construction, Repair and Maintenance Analysis, 
Agenda Pages 20-1 and 20-2, are attached to these Minutes.) 
  
Chairman Dean requested that Administrator Mims provide a budget for these building projects 
and a timeline for funding sources at the next meeting. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci stated that he did not have anything to 
report. He requested that the Commission approve an irregular two-step increase in addition to a 
one step merit increase for the IT Manager, which was on the agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake requested that the Commission approve a Position Fill Request 
for Assistant County Engineer, Position Number 600616002, which was on the agenda. 
Also, he mentioned that Ms. Lucile Watts may be at the Formal Session concerning drainage 
ditches in the Shiloh Community at Hope Hull.  
 
Mr. Speake updated the Commission regarding resurfacing projects. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Administrator Mims reminded the Commission that filing of the 2016 Statement of Economic 
Interests Forms is due May 1, 2017. 
 
Administrator Mims asked the Commissioners to let him know where they would like to have 
their district meetings so promotional flyers could be issued. Commissioner Singleton stated that 
he would like to have the District 5 meeting at Ramer Methodist Church on November 6, 2017. 
He stated that he would like to have the Information Session begin at 5:00 p.m. and the Formal 
Session begin at 6:30 p.m.  There was no objection by the Commission. 
 
Chairman Dean stated that he would like to have the District 2 meeting at Pintlala Baptist 
Church. There was no objection by the Commission. 
 
Administrator Mims presented an Exclusive Authorization to Represent with Frank Thomas and 
Associates, LLC, regarding the acquisition of the parking deck located at 100 South Perry Street. 
After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding the appointment of Mr. John 
Mitchell as the representative at-large to the Mid-South Resource Conservation and 
Development Council, Inc., and for him to serve in this position at the pleasure of the 
Montgomery County Commission. After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims briefed the Commission regarding the reappointment of Ms. Ellen Keel for 
a term ending March 1, 2023 to the Pilgrim Providence Water and Fire Protection Authority. 
After discussion, the Commission agreed to place this reappointment on the next agenda. 
 
Administrator Mims briefed the Commission regarding the reappointment of Mr. William “Bill” 
Huneycutt for a Term Ending March 1, 2023 to the Pintlala Water & Fire Protection Authority. 
After discussion, the Commission agreed to place this reappointment on the next agenda. 
 
Deputy Administrator Cauthen presented a Final Pay Application to J. J. Morley Enterprises for 
Weatherization of Courthouse and Jail 1, in the amount of $17,829.45. After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims briefed the Commission regarding a Bid Award to Buffalo Rock Company 
for vending machine services, Bid Number 51988-17B-010. The Commission asked that 
Administrator Mims research this item and discuss further at the next meeting. 
 
Administrator Mims presented a Bid Award to Chappy’s Deli for employee luncheon, Bid 
Number 51988-17B-011. After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented Budget Change Request Number 38 for Annex I Sheriff Dispatch 
Project in the Amount of $249,936. After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims reminded the Commission of a request for funding from Scout 
Executive/CEO Marvin D. Smith with Boy Scouts of America Tukabatchee Area Council for the 
Youth Leadership Camp. After discussion, the Commission agreed to place on the next agenda a 
Budget Change Request in the amount of $5,000.  
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for 2017. 
 
Administrator Mims distributed the Calendar of Events to the Commission. 
 
Administrator Mims presented a letter from the Alabama Department of Human Resources 
regarding exercising their option to renew the Lease Agreement for the Mobile Highway 
Building. After discussion, the Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean informed the Commission that Pastor Kyle Searcy will be returning the 
$100,000 that the Commission appropriated to Fresh Start Community Development Corp. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Senior Vice President of Corporate Development 
Ellen G. McNair, Montgomery Area Chamber of Commerce regarding the Calling of an 
Executive Session to Discuss a Commerce or Trade Matter. Vice Chairman Walker made a 
motion to go into the Executive Session.  The motion was seconded by Commissioner Singleton 
and unanimously approved by each Commissioner, openly giving their individual vote. 
Administrator Mims noted that all five Commissioners were present and that the Commission 
would reconvene to the Formal Session. Chairman Dean recessed the Information Session to the 
Executive Session.  (Letter from Ellen McNair and a Checklist for Conducting Lawful Executive 
Sessions, Pages 21-1 and 21-2, are attached to these Minutes). 
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RECESS TO FORMAL SESSION 
 
Commissioner Singleton made a motion to recess the Executive Session. The motion was 
seconded by Vice Chairman Walker and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Bishop Sawyer of the Mathew Church of God.                 
 
The Pledge of Allegiance was led by Vice Chairman Walker 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake.                                          
 
Commissioner Singleton made a motion to approve the Minutes of the Regular Meeting of 
March 20, 2017.  The motion was seconded by Commissioner Harris and unanimously approved 
by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Vice-Chairman Walker made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE  
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 6ATL (FY2016 –  
$48,775)   
 
Commissioner Singleton made a motion to approve Cooperative Agreement for the State  
Homeland Security Grant Program, Grant Number 6ATL (FY2016 - $48,775).  The motion was  
seconded by Commissioner Harris and unanimously approved by the Commission.  (Copy of  
Memorandum and Letter of Agreement, Agenda Pages 1-1 through 1-13, are attached to these  
Minutes.) 
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SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH  
AD-WEAR & SPECIALTY OF TEXAS, INC., REGARDING POLO SHIRTS FOR  
MONTGOMERY COUNTY SHERIFF’S OFFICE (CONTRACT NUMBER 52110-16B-007),  
 
Vice Chairman Walker made a motion to approve Amendment Number 1 to Contract with Ad- 
Wear & Specialty of Texas, Inc., regarding Polo Shirts for Montgomery County Sheriff’s Office  
(Contract Number 52110-16B-007). The motion was seconded by Commissioner Harris and 
unanimously approved by the Commission.  (Copies of Memorandum and Contract, Agenda 
Pages 2-1 and 2-2, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED AMENDMENT NUMBER 1 TO CONTRACT  
WITH GRAYBAR FOR SECURITY CAMERAS (CONTRACT NUMBER 51965-16B-019    
 
Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with  
Graybar for Security Cameras (Contract Number 51965-16B-019).  The motion was seconded by  
Vice Chairman Walker and unanimously approved by the Commission.  (Copies of  
Memorandum and Contract, Agenda Pages 3-1 and 3-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY A CLAIM FILED  
BY KEYMOND JENKINS (MINOR) AND RODKEY HILL (MINOR) 
 
Commissioner Harris made a motion to approve to Recognize and Deny a Claim filed by  
Keymond Jenkins (Minor) and Rodkey Hill (Minor).  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copies of  
Memorandum, Attorney Gallion’s Recommendation, Memorandum, Notice of Claim and  
Affidavit, Agenda Pages 4-1 through 4-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED REALLOCATION OF THE HELPING  
MONTGOMERY FAMILIES INITIATIVE (HMFI) OFFICES IN ANNEX III TO THE  
MONTGOMERY COUNTY COMMISSION, PURCHASING DEPARTMENT; THE  
ALLOCATION OF OFFICES 327, 328 AND 329 IN ANNEX II TO THE DISTRICT  
ATTORNEY FOR HMFI; THE MENTAL HEALTH AUTHORITY MOVE TO SUITE 223 IN  
ANNEX II; AND THE VETERANS AFFAIRS MOVE TO SUITE 220 IN ANNEX II    
 
Commissioner Sankey made a motion to approve Reallocation of the Helping Montgomery  
Families Initiative (HMFI) Offices in Annex III to the Montgomery County Commission,  
Purchasing Department; the Allocation of Offices 327, 328 and 329 in Annex II to the District  
Attorney for HMFI; the Mental Health Authority Move to Suite 223 in Annex II; and the  
Veterans Affairs Move to Suite 220 in Annex II.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copy of  
Memorandum, Agenda Page 5-1, is attached to these Minutes.) 
 
 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS  
REPROGRAMMING REQUESTS  
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Commissioner Harris made a motion to approve Miscellaneous Appropriations Reprogramming  
Requests.  The motion was seconded by Commissioner Singleton and unanimously approved by  
the Commission.  (Copy of Memorandum, Agenda Pages 6-1 and 6-2, are attached to these  
Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBER 35 TO ALABAMA STATE UNIVERSITY FOR THE SKYCAP  
ANNUAL KIDS/YOUTH COLLEGE ADVENTURE PROGRAM IN THE AMOUNT OF  
$10,000  
 
Vice Chairman Walker made a motion to approve Budget Change Request Number 35 to  
Alabama State University for the Skycap Annual Kids/Youth College Adventure Program in the  
Amount of $10,000.  The motion was seconded by Commissioner Sankey and unanimously  
approved by the Commission.  (Copy of Budget Change Request, Agenda Page 7-1, is attached  
to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBER 36 TO THE SOUTHEASTERN LIVESTOCK EXPOSITION FOR THE  
2017 RODEO AND LIVESTOCK WEEK EVENT IN THE AMOUNT OF $10,000   
 
Vice Chairman Walker made a motion approve Budget Change Request Number 36 to the  
Southeastern Livestock Exposition for the 2017 Rodeo and Livestock Week Event in the  
Amount of $10,000.  The motion was seconded by Commissioner Singleton and unanimously  
approved by the Commission.  (Copy of Budget Change Request, Agenda Page 8-1, is attached  
to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBER 37 FOR ANNEX I SHERIFF’S DISPATCH PROJECT FURNITURE  
ALLOWANCE IN THE AMOUNT OF $178,000  
 
Commissioner Harris made a motion to approve Budget Change Request Number 37 for Annex  
I Sheriff’s Dispatch Project Furniture Allowance in the Amount of $178,000.  The motion was  
seconded by Commissioner Singleton and unanimously approved by the Commission.  (Copies  
of Budget Change Request and Memorandum, Agenda Pages 9-1 and 9-2, are attached to these  
Minutes.) 
 
TAX AND AUDIT – APPROVED BUDGET CHANGE REQUEST NUMBER 1   
 
Commissioner Harris made a motion to approve Budget Change Request Number 1, Tax and  
Audit.  The motion was seconded by Vice Chairman Walker and unanimously approved by the  
Commission.  (Copy of Budget Change Request, Agenda Page 10-1, is attached to these  
Minutes.) 
 
INFORMATION SYSTEMS – APPROVED IRREGULAR TWO-STEP INCREASE IN  
ADDITION TO ONE STEP MERIT INCREASE FOR IT MANAGER RODNEY SMITH    
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Commissioner Singleton made a motion to approve an Irregular Two-Step Increase in Addition  
to One Step Merit Increase for IT Manager Rodney Smith.  The motion was seconded by  
Commissioner Harris and unanimously approved by the Commission.  (Copy of Memorandum,  
Agenda Page 11-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED POSITION FILL REQUEST (1) 
 
1. Manager of Public Affairs, Position Number 230171001 
 
Commissioner Harris made a motion to approve the Positon Fill Request.  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 12-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1. Assistant County Engineer, Position Number 600616002 
 
Commissioner Harris made a motion to approve the Positon Fill Request.  The motion was 
seconded by Vice Chairman Walker and unanimously approved by the Commission.  (Copies of 
Position Fill Request and Memorandum, Agenda Pages 13-1 and 13-2, are attached to these 
Minutes.) 
 
FINANCE DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1. Deputy Finance Director, Position Number 210123006 
 
Commissioner Harris made a motion to approve the Positon Fill Request.  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 14-1, is attached to these Minutes.) 
 
PERSONNEL DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1. Personnel Associate, Position Number 700191001 
 
Commissioner Harris made a motion to approve the Positon Fill Request.  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 15-1, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1. Revenue Examiner, Position Number 810117004 
 
Commissioner Singleton made a motion to approve the Positon Fill Request.  The motion was 
seconded by Commissioner Harris and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 16-1, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (11) 
 
DEPARTMENTS    TRAVEL/TRAINING REQUESTS 
 
1.  Revenue Commissioner’s Office    Request Number 7 
2.  Detention Facility      Request Number 9 
3.  Youth Facility      Request Number 18 
4.  Engineering Department     Request Number 3 
5.  Personnel Department     Request Numbers 22 and 23 
6.  Community Corrections     Request Number 14 
7.  Sheriff’s Office      Request Numbers 48, 49 and 50 
8.  Probate Office      Request Number 6 
 
Commissioner Harris made a motion to approve the Travel/Training Requests.  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 17-1 through 17-11, are attached to these Minutes.) 
 
WAIVE RULE 
 
Chairmen Dean requested to waive rules and add the following item to the agenda, and his 
fellow Commissioners concurred: 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE  
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 6LOC (FY2016 –  
$23,849.00)   
 
Vice Chairman Walker made a motion to approve the Cooperative Agreement for the State  
Homeland Security Grant Program, Grant Number 6LOC (FY2016 - $23,849.00).  The motion  
was seconded by Commissioner Sankey and unanimously approved by the Commission.  
(Copies of Memorandum and Letter of Agreement, Agenda Pages 18-1 through 18-13, are  
attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Mr. Jim Franklin, Executive Vice President of Operations, East YMCA, thanked the 
Commission for its support of the YMCA.  Mr. Franklin informed the Commission the “Youth in 
City/County Government Day” will take place on Wednesday, April 12, 2017.  This program 
allows youth to shadow local governmental officials within the City and County to learn more 
about City/County Government.  He also invited everyone to the East YMCA Wing Festival on 
Saturday, April 29, 2017, where the family can enjoy great chicken wings from local 
competitors, along with other refreshments.  Mr. Franklin said to contact the East YMCA for 
more information.  
 
Commissioner Singleton said good morning to everyone.  He said he had a 10:00 o’clock 
meeting and asked anyone who needed to talk to him to please call. 
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Commissioner Sankey said good morning.  He thanked Parks and Recreation Director James 
Williams for the great work he did organizing the Health and Wellness Seminar at the Flatwood 
Community Center. 
 
Vice Chairman Walker said that she was thankful the weather did not get bad because her kids 
were at home alone.  She wished everyone a great day. 
 
Chairman Dean said good morning and thanked everyone for coming to the meeting despite the 
bad weather. 
 
Commissioner Harris said good morning and also thanked everyone for coming. 
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on April 3, 2017, at 9:44 a.m. The motion was seconded by Vice Chairman Walker 
and unanimously approved by the Commission.  
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