
 

MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
FEBRUARY 6, 2017 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:03 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Sankey. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
He noted that students from Montgomery Christian School would lead the Pledge of Allegiance 
followed by a short performance by their Hand Bell Choir. 
 
Administrator Mims noted that Dr. D’Linell Finley with Alabama State University of the College 
of Liberal Arts and Social Sciences requested funding in the amount of $3,000 for student travel. 
No action was taken by the Commission. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Harris noted a miscellaneous appropriation from Chairman Dean in the amount of 
$6,000 to the City of Montgomery for Montgomery County ADA Compliance Coordinator.  The 
Commission discussed this appropriation and agreed to place a contract on the next agenda for 
the Montgomery County ADA Compliance Coordinator.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that County offices will be closed on Monday, 
February 20, 2017 in observance of Presidents’ Day. 
 
PRESENTATION BY ARTISTIC DIRECTOR KITTY SEALE, DIRECTOR OF 
DEVELOPMENT BRENDA DENNIS AND DANCERS ALORIA ADAMS, MAYA PEGUES 
AND LEAH REDD WITH THE ALABAMA DANCE THEATRE 
 
Director of Development Brenda Dennis with the Alabama Dance Theatre briefed the 
Commission regarding the Education Outreach Programs. Artistic Director Kitty Seale 
introduced Aloria Adams, Maya Pegues and Leah Redd, who are program participants, and they 
expressed to the Commission how much these programs have helped them.  No action was taken 
by the Commission. 
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PRESENTATION BY DIRECTOR KAREN SMITH WITH THE MONTGOMERY COUNTY 
DEPARTMENT OF HUMAN RESOURCES 
 
Director Karen Smith with the Montgomery County Department of Human Resources briefed the 
Commission regarding the mission, vision and values of the resources that are provided by the 
department. 
 
PRESENTATION BY REGIONAL DIRECTOR PAM SPARKS WITH THE ALABAMA 
KIDNEY FOUNDATION, 2017 MONTGOMERY KIDNEY WALK CHAIR CARL BARKER 
AND 2017 PATIENT CHAIR JILES WILLIAMS, JR.  
 
Regional Director Pam Sparks with the Alabama Kidney Foundation, 2017 Montgomery Kidney 
Walk Chair Carl Barker and 2017 Patient Chair Jiles Williams, Jr., briefed the Commission 
regarding the organization and the 2017 Kidney Walk. After discussion, the Commission agreed 
to place a Budget Change Request in the amount of $10,000 on the next agenda for this event. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley briefed the Commission regarding a new position for a supervisor 
in the Business Personal Property division.  After discussion, the Commission agreed for the 
Personnel Department to review the position and develop a job description.  Vice Chairman 
Walker expressed that this position fill request should be considered during budget hearings this 
summer. 
 
PRESENTATION BY EXECUTIVE DIRECTOR ED CASTILE WITH AIDT AND 
REGIONAL WORKFORCE COUNCIL LIAISON BRENDA TUCK WITH THE ALABAMA 
DEPARTMENT OF COMMERCE 
 
Executive Director Ed Castile with AIDT and Regional Workforce Council Liaison Brenda Tuck 
with the Alabama Department of Commerce briefed the Commission regarding a Workforce 
Innovation and Opportunity Act Local Area Designation Policy and a Chief Local Elected 
Officials Agreement. After discussion, the Commission agreed to place a Resolution on the next 
agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission regarding an Industrial Access 
Agreement with the Alabama Department of Transportation concerning a new side road in the 
Montgomery Industrial Park for Gerhardi, Inc. After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Mr. Speake briefed the Commission regarding a Resolution in support of ATRIP-2 Bond Issue. 
After discussion, the Commission agreed to place this item on the next agenda. 
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PRESENTATION BY SENIOR VICE PRESIDENT OF CORPORATE DEVELOPMENT 
ELLEN G. MCNAIR WITH THE MONTGOMERY AREA CHAMBER OF COMMERCE 
 
Senior Vice President of Corporate Development Ellen G. McNair with the Montgomery Area 
Chamber of Commerce briefed the Commission regarding a request from Gerhardi Inc., to 
change the road name in the Montgomery Industrial Park from “Lynn Gowan Close” to 
“Gerhardi Drive”. After discussion, the Commission denied the request. 
 
PRESENTATION BY EXECUTIVE DIRECTOR MEESOON HAN WITH THE ALABAMA-
KOREA EDUCATION & ECONOMIC PARTNERSHIP (A-KEEP) 
 
Executive Director Meesoon Han with the Alabama-Korea Education & Economic Partnership 
(A-KEEP) briefed the Commission regarding the program and requested funding in the amount 
of $15,000.  No action was taken by the Commission.  
 
PRESENTATION BY CHAIRMAN CLAY TORBERT WITH BLUE GRAY NATIONAL 
COLLEGIATE TENNIS CLASSIC  
 
Chairman Clay Torbert with Blue Gray National Collegiate Tennis Classic briefed the 
Commission regarding the 2017 Blue Gray National Tennis Tournament.  After discussion, the 
Commission agreed to place a Budget Change Request in the amount of $8,000 for this event on 
the next agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Contractual Agreement with 
Tri-State Abatement, Inc., regarding asbestos abatement and demolition of a county-owned 
house located at Snowdoun Park. After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Galls, LLC, 
Gulf States Distributors and MAC Uniforms for Sheriff’s Office uniforms. After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding a Renewal Agreement 
with Don H. Payne regarding external collection services for the Tax and Audit Department.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker noted the high number of waived rules items that were on the briefing 
memo and asked Administrator Mims to write a memo to Department Heads and put them on 
notice that rules will be waived only in extreme circumstances. 
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PRESENTATION BY GRANT WRITER REGINA WALKER 
 
Grant Writer Regina Walker briefed the Commission regarding a Cooperative Agreement for the 
State Homeland Security Grant Program, Grant Number 5PER (FY2015 - $81,927.14) for the 
Sheriff’s Office. After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Ms. Walker briefed the Commission regarding a Cooperative Agreement for the State Homeland 
Security Grant Program, Grant Number 6LEL (FY2016 - $6,932.86) for the Sheriff’s Office. 
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Sankey.        
                
The Pledge of Allegiance was led by Students from Montgomery Christian School, and the 
school’s hand bell choir performed. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.   
                                        
Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of January 
17, 2017.  The motion was seconded by Commissioner Singleton and unanimously approved by 
the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Commissioner Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
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NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED CONTRACT FOR DESIGN ENGINEERING  
SERVICES WITH GOODWYN, MILLS AND CAWOOD, INC., REGARDING PLANS AND  
SPECIFICATIONS FOR CONSTRUCTION OF A NEW INDUSTRIAL ACCESS ROADWAY  
IN THE MONTGOMERY INDUSTRIAL PARK   
 
Commissioner Singleton made a motion to approve Contract for Design Engineering Services  
with Goodwyn, Mills and Cawood, Inc., regarding Plans and Specifications for Construction of a  
New Industrial Access Roadway in the Montgomery Industrial Park. The motion was seconded 
by Vice Chairman Walker and unanimously approved by the Commission. (Copies of 
Memorandum and Contract, Agenda Pages 1-1 through 1-9, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 1 TO CONTRACT 
WITH DIETER CONSULTING SERVICES, INC., REGARDING INSPECTION AND 
EVALUATION OF ELEVATORS, CONTRACT NUMBER 59310-16P-002   
 
Vice Chairman Walker made a motion to approve Amendment Number 1 to Contract with Dieter 
Consulting Services, Inc., regarding Inspection and Evaluation of Elevators, Contract Number 
59310-16P-002. The motion was seconded by Commissioner Harris and unanimously approved 
by the Commission. (Copies of Memorandum and Contract, Agenda Pages 2-1 and 2-2, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – DENIED AUTHORIZATION OF PROPOSED 2017  
LEGISLATIVE AGENDA ITEM PROPOSING AN AMENDMENT TO THE  
CONSTITUTION OF ALABAMA OF 1901, TO ALLOW THE MEMBERS OF THE  
MONTGOMERY COUNTY COMMISSION TO PARTICIPATE IN THE EMPLOYEES’  
RETIREMENT SYSTEM    
 
Commissioner Harris made a motion to approve the Authorization of the Proposed 2017  
Legislative Agenda Item proposing an amendment to the Constitution of Alabama of 1901, to  
allow the members of the Montgomery County Commission to participate in the Employees’  
Retirement System. Chairman Dean passed the gavel to Vice Chairman Walker and seconded  
the motion.  Chairman Dean and Commissioner Harris voted in favor of the motion. Vice  
Chairman Walker, Commissioner Singleton and Commissioner Sankey opposed the  
motion and the motion failed. (Copy of A Bill To Be Entitled An Act, Agenda Pages 3-1 through  
3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSED 2017 LEGISLATIVE AGENDA ITEM  
RELATING TO ANY CLASS 3 MUNICIPALITY ORGANIZED UNDER ACT 618, 1973  
REGULAR SESSION (ACTS 1973, P. 879); TO FURTHER PROVIDE FOR THE  
MEMBERSHIP OF ANY AIRPORT AUTHORITY ESTABLISHED BY THE CITY   
 
Commissioner Harris made a motion to approve Proposed 2017 Legislative Agenda Item  
relating to any Class 3 municipality organized under Act 618, 1973 Regular Session (Acts 1973,  
p. 879); to further provide for the membership of any airport authority established by the  
city.   
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The motion was seconded by Commissioner Sankey. Chairman Dean, and Commissioners 
Harris, Sankey and Singleton voted in favor of the motion.   Vice Chairman Walker opposed the 
motion, and the motion carried. (Copy of A Bill To Be Entitled An Act, Agenda Pages 4-1 and 
4-2, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED PROPOSED 2017 LEGISLATIVE  
AGENDA ITEM RELATING TO MONTGOMERY COUNTY; LEVYING A SALES TAX  
ON THE RETAIL AND WHOLESALE PRICE OF ALL SPIRITUOUS OR VINOUS  
LIQUORS SOLD IN THE COUNTY, AND PROVIDING FOR DISPOSITION OF THE  
PROCEEDS   
 
Commissioner Harris made a motion to approve Proposed 2017 Legislative Agenda Item  
Relating to Montgomery County; Levying a Sales Tax on the Retail and Wholesale Price of  
all Spirituous or Vinous Liquors Sold in the County, and Providing for Disposition of the  
Proceeds. The motion was seconded by Commissioner Singleton and unanimously approved by 
the Commission. (Copy of A Bill To Be Entitled An Act, Agenda Pages 5-1 and 5-2, are attached 
to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED PROPOSED 2017 LEGISLATIVE AGENDA ITEM  
RELATING TO MONTGOMERY COUNTY; TO AMEND SECTION 2 OF ACT 2015-264,  
2015 REGULAR SESSION, IMPOSING AN ADDITIONAL SERVICE OF PROCESS FEE  
FOR THE SERVICE OF DOCUMENTS IN THE CIVIL AND CRIMINAL DIVISIONS OF  
THE CIRCUIT AND DISTRICT COURTS; TO CLARIFY THAT THE FEE SHALL BE  
COLLECTED ON EACH DOCUMENT REQUIRING PERSONAL SERVICE OF PROCESS  
BY THE SHERIFF OF MONTGOMERY COUNTY FOR MATTERS PENDING OR TO BE  
COMMENCED IN A COURT IN MONTGOMERY OR IN A COURT OUTSIDE OF  
MONTGOMERY COUNTY    
 
Vice Chairman Walker made a motion to approve Proposed 2017 Legislative Agenda Item  
Relating to Montgomery County; to amend Section 2 of Act 2015-264, 2015 Regular Session,  
imposing an additional service of process fee for the service of documents in the civil and  
criminal divisions of the circuit and district courts; to clarify that the fee shall be collected on  
each document requiring personal service of process by the Sheriff of Montgomery County for  
matters pending or to be commenced in a court in Montgomery or in a court outside of  
Montgomery County. The motion was seconded by Commissioner Singleton and unanimously 
approved by the Commission. (Copy of A Bill To Be Entitled An Act, Agenda Pages 6-1 through 
6-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF EX-OFFICIO MEMBERSHIP TO  
THE MONTGOMERY AREA COMMITTEE OF 100, INC., FOR CHAIRMAN DEAN 
 
Commissioner Singleton made a motion to approve Payment of Ex-Officio Membership to the  
Montgomery Area Committee of 100, Inc., for Chairman Dean.  The motion was seconded by 
Vice Chairman Walker and unanimously approved by the Commission. (Copy of Invoice, 
Agenda Page 7-1, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS  
REPROGRAMMING REQUESTS  
 
Administrator Mims requested approval of the miscellaneous appropriations included in his  
memorandum dated February 6, 2017.  During the County Commission Meeting this date, 
Chairman Dean requested that the following miscellaneous appropriation reprogramming request 
be withdrawn from consideration and his fellow Commissioners concurred: 
 
NC-2017-68:  City of Montgomery, for Montgomery County ADA Compliance   
   Coordinator - $6,000; (Dean) 
 
Vice Chairman Walker made a motion to approve Miscellaneous Appropriations  
Reprogramming Requests. The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 8-1, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING THE DISTRICT 
ATTORNEY’S OFFICE – CHILD SUPPORT DIVISION, BID NUMBER 51100-17B-007    
 
Commissioner Harris made a motion to approve Bid Award for Moving the District Attorney’s 
Office – Child Support Division, Bid Number 51100-17B-007. The motion was seconded by 
Vice Chairman Walker and unanimously approved by the Commission. (Copies of Memorandum 
and Bid, Agenda Pages 9-1 and 9-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED 2015-2016 PERFORMANCE EVALUATION OF  
COUNTY ADMINISTRATOR DONALD L. MIMS  
 
Commissioner Harris made a motion to approved 2015-2016 Performance Evaluation of County  
Administrator Donald L. Mims.  The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 10-1, is 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1.  County Road Equipment Operator II, Position Number 620552014 
 
Commissioner Harris made a motion to approve the Position Fill Request. The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copy of 
Position Fill Request, Agenda Page 11-1, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (7) 
 
1. Corrections Officer/Corrections Officer Trainee, Position Number 500419041 
2. Corrections Officer/Corrections Officer Trainee, Position Number 500419118 
3. Corrections Officer/Corrections Officer Trainee, Position Number 500420019 
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4. Corrections Officer/Corrections Officer Trainee, Position Number 500420031 
5. Corrections Officer/Corrections Officer Trainee, Position Number 500420034 
6. Administrative Support Associate, Position Number 500013238 
7. Stores Clerk I, Position Number 500018190 
 
Vice Chairman Walker made a motion to approve the Position Fill Requests.  The motion was 
seconded by Commissioner Harris and unanimously approved by the Commission. (Copies of 
Position Fill Requests, Agenda Pages 12-1 through 12-7, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST (1) 
 
1. Deputy Sheriff/Deputy Sheriff Trainee, Position Number 550431177 
 
Commissioner Singleton made a motion to approve the Position Fill Request.  The motion was 
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copy of 
Position Fill Request, Agenda Page 13-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUESTS (3) 
 
1. Tag and License Supervisor, Position Number 750052008 
2. Customer Service Clerk, Position Number 750016051 
3. Customer Service Clerk, Position Number 750016023 
 
Commissioner Harris made a motion to approve the Position Fill Requests.   The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies of 
Position Fill Requests, Agenda Page 14-1 through 14-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (8) 
 
DEPARTMENTS          TRAVEL/TRAINING REQUESTS 
  
1. Sheriff’s Office         Request Number 18, 26 and 27 
2. Appraisal Department         Request Number 15 
3. Personnel Department         Request Number 14 
4. Community Corrections        Request Number 8, 9 and 10 
 
Vice Chairman Walker made a motion to approved Travel/Training Requests.  The motion was 
seconded by Commissioner Harris and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 15-1 through 15-8, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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COUNTY COMMISSION – APPROVED CONTRACTUAL AGREEMENT WITH TRI- 
STATE ABATEMENT, INC., REGARDING ASBESTOS ABATEMENT AND DEMOLITION  
OF A COUNTY-OWNED HOUSE LOCATED AT SNOWDOUN PARK   
 
Vice Chairman Walker made a motion to approve Contractual Agreement with Tri-State  
Abatement, Inc., regarding Asbestos Abatement and Demolition of a County-Owned House  
located at Snowdoun Park.  The motion was seconded by Commissioner Harris and unanimously 
approved by the Commission. (Copies Memorandum, Agreement, Letter and Attorney Gallion’s 
Opinion, Agenda Pages 16-1 through 16-5, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 5PER (FY2015 - 
$81,927.14)   
 
Commissioner Harris made a motion to approve Cooperative Agreement for the State Homeland 
Security Grant Program, Grant Number 5PER (FY2015 - $81,927.14).  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies 
Memorandum, Agreement and Certification, Agenda Pages 17-1 through 17-13, are attached to 
these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE  
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 6LEL (FY2016 –  
$6,932.86)   
 
Commissioner Harris made a motion to approve Cooperative Agreement for the State  
Homeland Security Grant Program, Grant Number 6LEL (FY2016 - $6,932.86).  The motion 
was seconded by Commissioner Singleton and unanimously approved by the Commission. 
(Copies of Memorandum, Agreement and Certification, Agenda Pages 18-1 through 18-14, are 
attached to these Minutes.) 
 
TAX AND AUDIT – APPROVED RENEWAL AGREEMENT WITH DON H. PAYNE  
REGARDING EXTERNAL COLLECTION SERVICES   
 
Commissioner Harris made a motion to approve Renewal Agreement with Don H. Payne  
regarding External Collection Services, Tax and Audit.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copies of 
Memorandum and Agreement, Agenda Pages 19-1 through 19-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD TO GALLS, LLC, GULF STATES  
DISTRIBUTORS AND MAC UNIFORMS FOR SHERIFF’S OFFICE UNIFORMS   
 
Commissioner Harris made a motion to approve Bid Award to Galls, LLC, Gulf States  
Distributors and MAC Uniforms for Sheriff’s Office Uniforms.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission.  (Copies of 
Memorandums and Bid, Agenda Pages 20-1 through 20-6, are attached to these Minutes.) 
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COMMENTST BY COMMISSONERS AND ATTENDEES 
 
Mr. Crews Reaves, of the Midtown Montgomery Neighborhood Alliance, invited everyone to 
attend the 50th Annual Ceremony of the Dale’s Penthouse Restaurant fire on Tuesday, February 
7, 2017 at 9:00 a.m.  Mr. Reeves said that the fire killed 26 people, and two of the firefighters 
that were on the scene that night will be at the ceremony. 
 
Mr. Reaves also recommended putting more chairs in the Commission Conference Room to 
accommodate more people at the information session. 
 
Commissioner Singleton said good morning and thanked everyone for coming.  He thanked Mr. 
Jim Franklin, Executive Vice President of Operations, East YMCA, and said he appreciated 
everything he does.  Commissioner Singleton acknowledged some of the Sheriff’s Office Staff 
and also thanked the Montgomery County Sheriff’s Office for all the hard work they do in being 
proactive in covering the county. He stated he believes Montgomery County has the best 
Sheriff’s Office in the Country. 
 
Commissioner Sankey said good morning and reminded everyone to keep education first.  He 
encouraged everyone to visit a school of their choice. Commissioner Sankey stated that support 
is good, but a warm body showing up at a school to volunteer is even better. 
 
Vice Chairman Walker said good morning and echoed Commissioner Sankey’s support of the 
schools.  She recognized two ladies from the Montgomery Christian School and asked them to 
introduce themselves.  Vice Chairman Walker thanked the ladies, Beth Dubina and Judy Kyser, 
for making great things happen at the school.   
 
Vice Chairman Walker also recognized Montgomery County Sheriff Deputies Kofee Anderson 
and Gil Robinson.  She said both deputies are assigned to Catoma Elementary School.  She said 
that students at Catoma Elementary participated in the Liberty Learning Program, which helps 
students stay engaged in learning and teaches them about civics and how to become good 
citizens.  Vice Chairman Walker stated the deputies were chosen by the students as their heroes, 
and she congratulated them for their honor. 
 
Chairman Dean said good morning to everyone and thanked Commissioner Sankey and Vice 
Chairman Walker for inviting their special guests.  He thanked the law enforcement officers that 
were present for the great job they do.  Chairman Dean thanked them for exemplifying great 
leadership qualities and for being very professional. 
 
Commissioner Harris said good morning and that he felt everything has already been said.  He 
told everyone to have a good week. 
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY SEDERICK FLUKER WITH THE MONTGOMERY S.T.E.P. 
FOUNDATION 
 
Mr. Sederick Fluker with the Montgomery S.T.E.P. Foundation briefed the Commission 
regarding the program and requested funding in the amount of $50,000.  Commissioner Sankey 
strongly recommended supporting this organization. Chairman Dean stated that the Commission 
would discuss the request. 
 
PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER 
 
Director of Risk Management Scott Kramer briefed the Commission regarding a Pharmacy 
Management Services Agreement with Carlisle Medical Incorporated and Carlisle & Associates. 
After discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Kramer presented a Health Center Share Agreement with Alliance Insurance Group, Inc., 
and CareHere, LLC, concerning a health center location for the benefit of CareHere clients. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Kramer requested payment of his 2017 Membership Dues to the Public Risk Management 
Association (PRIMA). After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Mr. Kramer briefed the Commission regarding a three-year trend analysis concerning monthly 
healthcare claims costs, workers compensation injuries and motor vehicle accidents. (Copy of 
Trend Analysis, Pages 21-1 through 21-4, is attached to these Minutes.) 
 
PRESENTATION BY FINANCE DIRECTOR BARRY CRABB AND SENIOR PLANNER 
LYNDA WOOL WITH THE CITY OF MONTGOMERY 
 
Finance Director Barry Crabb and Senior Planner Lynda Wool with the City of Montgomery 
briefed the Commission regarding an Alabama Recycling Fund Grant Application to the 
Alabama Department of Environmental Management (ADEM) regarding the Solid Waste 
Recycling Program. After discussion, the Commission agreed to place this item on the next 
agenda. 
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PRESENTATION BY ACTING JUVENILE COURT ADMINISTRATOR BEVERLY WISE 
 
Acting Juvenile Court Administrator Beverly Wise briefed the Commission regarding a 
Temporary Agreement with Dallas County Juvenile Detention Center for overflow detention 
beds.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY GENERAL SERVICES DIRECTOR LAMAR ALLEN 
 
General Services Director Lamar Allen presented a preliminary unfunded construction, repair 
and maintenance analysis for county-owned property. After discussion, the Commission 
requested a prioritized list for all of the projects. (Copy of Maintenance Analysis, Page 22-1, is 
attached to these Minutes.) 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented a Position Fill Request for Retired RSA 
Employee/Professional for the Personnel Department. After discussion, the Commission agreed 
to place this item on the next agenda. 
 
PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the calendar of upcoming events.   
 
Ms. Henry briefed the Commission regarding the County Employee Blood Drives for 2017. 
After discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN AND ADMINISTRATOR 
MIMS 
 
Administrator Mims briefed the Commission regarding the reappointment of Board Member 
David Livingston to the Pike Road Volunteer Fire Protection Authority for a term expiring 
March 1, 2023. After discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 2 to 
Contract with The Office Pal for toner cartridges (Contract Number 51901-15B-014). After 
discussion, the Commission agreed to place this item on the next agenda and requested an 
analysis of toner usage by department. 
 
Deputy Administrator Cauthen briefed the Commission regarding a Bid Award to Coast to 
Coast, Inc., for SAN backup storage appliance expansion, Bid Number 51965-17B-009. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an invoice for payment to the Garrett Coliseum Redevelopment 
Corp in the amount of $50,000 for FY2017 Appropriation and $25,000 for 2017 Facility 
Upgrades for a total of $75,000. 
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He noted that the Commission has appropriated a total of $200,000 regarding this matter over the 
years, in which $50,000 was given on each of the following dates: December 17, 2012, January 
21, 2014, April 20, 2015 and May 2, 2016.  
 
Chairman Dean stated that the Commission would only pay $50,000.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed the Award for Request for Proposals for the Implementation of The 
Montgomery County Commission’s Minority and Women Business Enterprise Initiative. 
Commissioner Singleton requested additional information on two candidates since he was not 
able to attend the interviews. The Commission agreed to discuss this issue at a later meeting. 
 
The Commission agreed to place a Budget Change Request in the amount of $5,000 on the next 
agenda for the A-KEEP Program. Chairman Dean and Commissioner Harris requested a 
$1,666.67 miscellaneous appropriation from each of their accounts and Commissioner Singleton 
requested a $1,666.66 miscellaneous appropriation from his account to be placed on the next 
agenda for this program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Montgomery Christian School has requested 
to meet with them at their next meeting. The Commission agreed for Administrator Mims to 
schedule representatives from the school to meet with them at their next meeting. 
 
Administrator Mims presented County Tax Levies for the Year 2017. After discussion, the 
Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a letter from the National Association of Counties (NACo) in 
which they thanked Montgomery County for participating in the national Stepping Up initiative 
to reduce the number of people with mental illnesses in jails. 
 
Administrator Mims presented a letter from the Montgomery Community Action Agency 
requesting the reappointment of Melanie Bicatel-Wilson to the board. No action was taken by the 
Commission. 
 
Administrator Mims presented a letter from President Matt Holdbrooks with Kid One Transport 
Systems requesting to make a presentation to the Commission at their next meeting. The 
Commission agreed for Administrator Mims to schedule this organization to meet with them at 
their next meeting. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for 2017. 
 
Administrator Mims presented a Service of Process Fee (Sheriff Process Fee) Collection for 
February 2017. 
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DISCUSSION BY THE COMMISSION 
 
Chairman Dean and Commissioner Harris requested a $1,500 miscellaneous appropriation from 
each of their accounts for the Alabama State University of the College of Liberal Arts and Social 
Sciences for student travel. The Commission agreed to place these items on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on February 6, 2017, at 11:55 a.m. The motion was seconded by Commissioner 
Singleton and unanimously approved by the Commission. 
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