
 

MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
FEBRUARY 21, 2017 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:10 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
The Commission discussed Amendment Number 2 to Contract with The Office Pal for toner 
cartridges (Contract Number 51901-15B-014), which was on the agenda. The Commission 
agreed to carry over this item to the next agenda. 
 
PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson briefed the Commission regarding the renewal of External 
Audit Services Agreement with Rivertree Systems, Inc., for the Tax and Audit Department. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY BOARD PRESIDENT CHOONA LANG, BOARD VICE PRESIDENT 
BETH DUBINA AND HEAD OF SCHOOL KATHI ATKINS WITH MONTGOMERY 
CHRISTIAN SCHOOL  
 
President Choona Lang with Montgomery Christian School introduced Board Vice President 
Beth Dubina and Head of School Kathi Atkins. Ms. Dubina briefed the Commission regarding 
the school and requested funding for laptops, computer desks, printers and other items for the 
Program. After discussion, the Commission agreed to place on the next agenda a Budget Change 
Request in the amount of $8,064 for the program. 
 
PRESENTATION BY SHERIFF DERRICK CUNNINGHAM AND GRANT WRITER 
REGINA WALKER WITH THE SHERIFF’S OFFICE 
 
Sheriff Derrick Cunningham briefed the Commission regarding a Cooperative Agreement for the 
State Homeland Security Grant Program, Grant Number 5SHL (FY2015 - $25,000). After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Grant Writer Regina Walker briefed the Commission regarding a Smart Re-entry: Focus on 
Evidence Based Strategies for Successful Reentry from Incarceration to Community Grant. After 
discussion, the Commission agreed for the Sheriff’s Office to pursue the grant. 
 
Ms. Walker briefed the Commission regarding a Justice and Mental Health Collaboration 
Program Grant. After discussion, the Commission agreed for the Sheriff’s Office to pursue the 
grant. 
 
PRESENTATION BY PRESIDING CIRCUIT JUDGE JOHNNY HARDWICK 
 
Presiding Circuit Judge Johnny Hardwick briefed the Commission regarding an Agreement with 
The Bridge, Inc., for the Davis Program for the period commencing on March 1, 2017 and 
ending September 30, 2017. After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding the 
first anniversary of the Montgomery Internet Exchange (MIX) and his attendance at the National 
Association of Network Operators’ Group (NANOG).  He explained that the MIX has grown 
from only three participating entities a year ago to 13 currently. Mr. Ialacci noted that the traffic 
being handled by the MIX has grown from approximately 250 Mb to 2 Gb currently, which is an 
800% increase.  He also reported that another company, Hurricane Electric was registered and 
connected to the MIX during the NANOG conference.  Mr. Ialacci stated that there were 
additional relationships initiated with a Swiss content provider company and some of the major 
companies like, Apple and Netflix.  
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE, ASSISTANT ENGINEER 
JAMES KELLEY, AND MONTGOMERY CITY ENGINEER PATRICK DUNSON 
 
County Engineer George Speake, Assistant Engineer James Kelley, and Montgomery City 
Engineer Patrick Dunson discussed a Contractual Agreement with the Alabama Department of 
Environmental Management for a $100,000 grant concerning the collection, management, and 
disposal of discarded scrap tires.  After discussion, the Commission agreed to place this item on 
the next Commission agenda. 
 
Mr. Speake informed the Commission that Mr. Kelley would be retiring on March 31, 2017.  
 
PRESENTATION BY DIRECTOR OF ELECTIONS DARRYL PARKER 
 
Director of Elections Darryl Parker briefed the Commission regarding the proposed sale of 
standard and handicapped model VI voting booths.  After discussion, the Commission agreed to 
place this item on the next agenda. 
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PRESENTATION BY REV. RAYFORD MACK, PRESIDENT OF METRO MONTGOMERY 
NAACP 
 
Reverend Rayford Mack, President of Metro Montgomery NAACP, briefed the Commission 
regarding the program and requested funding for the Freedom Fund Program. Administrator 
Mims stated that the Commission can only contract for services, not funding for tables and 
advertisement. Chairman Dean stated that the Commission’s policy that prohibits funding to 
sponsor tables needs to be changed and requested that it be reviewed by the County Attorney.  
 
Chairman Dean and Commissioner Harris requested a $583.33 miscellaneous appropriation from 
each of their accounts and Commissioner Singleton requested a $583.34 miscellaneous 
appropriation from his account for this event to be placed on the next agenda. 
 
PRESIDENT AND CEO MATT HOLDBROOKS WITH KID ONE TRANSPORT 
 
President and CEO Matt Holdbrooks with Kid One Transport briefed the Commission regarding 
the Program and requested funding. After discussion, the Commission agreed to place on the 
next agenda a Budget Change Request in the amount of $8,000 for this program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding appointments to the Joint Public Charity 
Hospital Board. He stated that Richard Wilhoite has retired and Board Chairman Albert 
Holloway has recommended the appointment of Tommie Ellis to the board. Also, Henry A. 
Frazer would like to be reappointed. After discussion, the Commission agreed to place these 
appointments on the next agenda. 
 
Administrator Mims briefed the Commission regarding County Levies for Alcohol Licensing for 
2017-2018. After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims mentioned the Award for Request for Proposals for the Implementation of 
The Montgomery County Commission’s Minority and Women Business Enterprise Initiative. 
Deputy Administrator Cauthen distributed an Executive Summary of The Moore Zeigler Group’s 
accomplishments with the City of Montgomery. After discussion, Vice Chairman Walker 
recommended placing a Contract with The Moore Zeigler Group on the next agenda. The 
majority of the Commission agreed. 
 
PRESENTATION BY GENERAL SERVICES DIRECTOR LAMAR ALLEN 
 
General Services Director Lamar Allen briefed the Commission regarding the need to move 
forward with the repair of the retaining wall located at the rear of 125 Washington Avenue. He 
stated that Goodwyn, Mills and Cawood estimates the cost of the repair to be $100,730. After 
discussion, the Commission agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 3 from the Probate Judge’s 
Office. After discussion, the Commission agreed to place this item on the next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Senior Vice President of Corporate Development 
Ellen G. McNair, Montgomery Area Chamber of Commerce regarding the Calling of an 
Executive Session to Discuss a Commerce or Trade Matter.  Vice Chairman Walker made a 
motion to go into the Executive Session.  The motion was seconded by Commissioner Singleton 
and unanimously approved by each Commissioner, openly giving their individual vote. 
Administrator Mims noted that all five Commissioners were present and that the Commission 
would reconvene to the Formal Session. Chairman Dean recessed the Information Session to the 
Executive Session.  (Letter from Ellen McNair and a Checklist for Conducting Lawful Executive 
Sessions, Agenda Pages 28-1 and 28-2, are attached to these Minutes). 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Executive Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 

 
The meeting was opened with prayer led by Commissioner Singleton.                       
 
The Pledge of Allegiance was led by Commissioner Harris. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.                             
 
Vice Chairman Walker made a motion to approve the Minutes of the Regular Meeting of 
February 6, 2017.  The motion was seconded by Commissioner Singleton and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Commissioner Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
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NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING PARTICIPATION  
BY MONTGOMERY COUNTY IN REGION 5 UNDER THE ALABAMA STATE PLAN  
FOR IMPLEMENTATION OF THE WORKFORCE INNOVATION AND OPPORTUNITY  
ACT  
 
Commissioner Singleton made a motion to adopt Resolution Authorizing Participation by  
Montgomery County in Region 5 Under the Alabama State Plan for Implementation of The  
Workforce Innovation and Opportunity Act.  The motion was seconded by Vice Chairman  
Walker and unanimously approved by the Commission. (Copies of Resolution and Agreement,  
Agenda Pages 1-1 through 1-18, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION IN SUPPORT OF ALABAMA  
TRANSPORTATION REHABILITATION AND IMPROVEMENT PROGRAM (ATRIP-2)  
BOND ISSUE 
 
Commissioner Singleton made a motion to adopt the Resolution in Support of Alabama  
Transportation Rehabilitation and Improvement Program (ATRIP-2) Bond Issue.  The motion  
was seconded by Commissioner Harris and unanimously approved by the Commission. (Copies  
of Memorandum, Resolution, Discussion Proposal, Agenda Pages 2-1 through 2-6, are attached  
to these Minutes.) 
 
PIKE ROAD VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED  
REAPPOINTMENT OF BOARD MEMBER DAVID LIVINGSTON FOR A TERM  
EXPIRING MARCH 1, 2023 
 
Commissioner Singleton made a motion to approve board member reappointment of David  
Livingston with a term expiring March 1, 2013, to the Pike Road Volunteer Fire Protection  
Authority. The motion was seconded by Vice Chairman Walker and unanimously approved by  
the Commission. (Copies of Memorandum, Letter and Board Members’ Appointment Page,  
Agenda Pages 3-1 through 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED ALABAMA RECYCLING FUND GRANT  
APPLICATION TO THE ALABAMA DEPARTMENT OF ENVIRONMENTAL  
MANAGEMENT (ADEM) REGARDING THE SOLID WASTE RECYCLING PROGRAM  
FOR THE CITY OF MONTGOMERY    
 
Vice Chairman Walker made a motion to approve Alabama Recycling Fund Grant Application  
to the Alabama Department of Environmental Management (ADEM) regarding the Solid Waste  
Recycling Program for the City of Montgomery.  The motion was seconded by Commissioner   
Singleton and unanimously approved by the Commission. (Copies of Memorandum, Grant  
Application, Montgomery County Solid Waste Management Plan, Letter, City of Montgomery  
Solid Waste Plan and State Curbside Report, Agenda Pages 4-1 through 4-30, are attached to  
these Minutes.) 
 

February 21, 2017 - Minutes of Regular Meeting 
Montgomery County Commission 

5



 

COUNTY COMMISSION – APPROVED INDUSTRIAL ACCESS AGREEMENT WITH THE  
ALABAMA DEPARTMENT OF TRANSPORTATION REGARDING A NEW SIDE ROAD  
IN THE MONTGOMERY INDUSTRIAL PARK FOR GERHARDI, INC. 
 
Commissioner Singleton made a motion to approve Industrial Access Agreement with the  
Alabama Department of Transportation regarding a New Side Road in the Montgomery  
Industrial Park for Gerhardi, Inc. The motion was seconded by Vice Chairman Walker and  
unanimously approved by the Commission. (Copies of Memorandum, Letter and Agreement,  
Agenda Pages 5-1 through 5-9, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PHARMACY MANAGEMENT SERVICES  
AGREEMENT WITH CARLISLE MEDICAL INCORPORATED AND CARLISLE &  
ASSOCIATES     
 
Vice Chairman Walker made a motion to approve Pharmacy Management Services Agreement  
with Carlisle Medical Incorporated and Carlisle & Associates.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission. (Copies of  
Memorandum, Agreement, Dispute Resolution and Attorney Gallion’s Opinion, Agenda Pages  
6-1 through 6-7, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED HEALTH CENTER SHARE AGREEMENT WITH  
ALLIANCE INSURANCE GROUP, INC., AND CAREHERE, LLC, CONCERNING A  
HEALTH CENTER LOCATION FOR THE BENEFIT OF CAREHERE CLIENTS  
 
Vice Chairman Walker made a motion to approve Health Center Share Agreement with Alliance  
Insurance Group, Inc., and CareHere, LLC, concerning a Health Center Location for the Benefit  
of CareHere Clients.  The motion was seconded by Commissioner Singleton and unanimously  
approved by the Commission. (Copies of Memorandum and Agreement, Agenda Pages 7-1  
through 7-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MEMORANDUM OF AGREEMENT (MOA) WITH  
THE CITY OF MONTGOMERY REGARDING ADA COMPLIANCE COORDINATOR  
SERVICES AND AUTHORIZATION OF FUNDING FROM MISCELLANEOUS  
APPROPRIATIONS - $6,000 (CHAIRMAN DEAN -$3,000 AND COMMISSIONER  
SINGLETON-$3,000)      
 
Commissioner Singleton made a motion to approve Memorandum of Agreement (MOA) with  
the City of Montgomery regarding ADA Compliance Coordinator Services and Authorization of  
Funding from Miscellaneous Appropriations - $6,000 (Chairman Dean -$3,000 and  
Commissioner Singleton -$3,000). The motion was amended to limit the term to six months with  
no option to extend the Agreement. The motion was seconded by Vice Chairman Walker.   
Chairman Dean, Vice Chairman Walker and Commissioner Singleton voted in favor of the  
motion.  Commissioners Sankey and Harris voted against the motion, and the motion carried.  
(Copies of Memorandum, and Agreement, Agenda Pages 8-1 through 8-3, are attached to these  
Minutes.) 
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SUPPORT SERVICES – CARRIED OVER AMENDMENT NUMBER 2 TO CONTRACT  
WITH THE OFFICE PAL FOR TONER CARTRIDGES (CONTRACT NUMBER 51901-15B- 
014)    
 
Chairman Dean made the recommendation to carry over to the next meeting consideration of 
Amendment Number 2 to Contract with The Office Pal for Toner Cartridges (Contract Number 
51901-15B-014), and his fellow Commissioners concurred. (Copies of Memorandum and 
Contract, Agenda Pages 9-1 and 9-2, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACT FOR HOUSING JUVENILES AT THE  
DALLAS COUNTY JUVENILE DETENTION CENTER FOR MONTGOMERY COUNTY    
 
Vice Chairman Walker made a motion to approve Contract for Housing Juveniles at the Dallas  
County Juvenile Detention Center for Montgomery County.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission. (Copies of  
Memorandum and Temporary Agreement, Agenda Pages 10-1 through 10-3, are attached to  
these Minutes.) 
 
COUNTY COMMISSION – APPROVED COUNTY TAX LEVIES FOR THE YEAR 2017    
 
Commissioner Harris made a motion to approve County Tax Levies for the Year 2017.  The  
motion was seconded by Commissioner Singleton and unanimously approved by the  
Commission. (Copies of Memorandum and Resolutions, Agenda Pages 11-1 through 11-4, are  
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED COUNTY EMPLOYEE BLOOD DRIVES FOR  
2017    
 
Commissioner Harris made a motion to approve County Employee Blood Drives for 2017.  The  
motion was seconded by Vice Chairman Walker and unanimously approved by the Commission.  
(Copy of Memorandum, Agenda Page 12-1, is attached to these Minutes.) 
 
RISK MANAGEMENT - APPROVED PAYMENT OF 2017 MEMBERSHIP DUES TO THE  
PUBLIC RISK MANAGEMENT ASSOCIATION (PRIMA) FOR DIRECTOR OF RISK  
MANAGEMENT SCOTT KRAMER 
 
Commissioner Harris made a motion to approve Payment of 2017 Membership Dues to the  
Public Risk Management Association (PRIMA) for Director of Risk Management Scott Kramer.  
The motion was seconded by Vice Chairman Walker and unanimously approved by the  
Commission. (Copies of Memorandum and Membership Dues Renewal Notice, Agenda Pages  
13-1 and 13-2, are attached to these Minutes.) 
  
COUNTY COMMISSION – APPROVED PAYMENT TO THE GARRETT COLISEUM  
REDEVELOPMENT CORP., IN THE AMOUNT OF $50,000 FOR FY2017  
APPROPRIATION  
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Vice Chairman Walker made a motion to approve Payment to the Garrett Coliseum  
Redevelopment Corp., in the amount of $50,000 for FY2017 Appropriation.  The motion was  
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies  
of Memorandum and Invoice, Agenda Pages 14-1 and 14-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS  
REPROGRAMMING REQUESTS  
 
Administrator Mims requested approval of the miscellaneous appropriations included in his  
memorandum dated February 21, 2017.  During the County Commission Meeting this date, 
Chairman Dean requested that the following miscellaneous appropriation reprogramming request 
be withdrawn from consideration and his fellow Commissioners concurred: 
 
C-2017-43:     Metro Montgomery NAACP for Freedom Fund Programs $1,750; (Chairman  
                        Dean-$583.33, Commissioner Harris-$583.33 and Commissioner Singleton- 
                        $583.34) 

 
Vice Chairman Walker made a motion to approve Miscellaneous Appropriations  
Reprogramming Requests. The motion was seconded by Commissioner Singleton and  
unanimously approved by the Commission.  (Copy of Memorandum, Agenda Pages 15-1  
and 15-2, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED BID AWARD TO COAST TO COAST, INC.,  
FOR SAN BACKUP STORAGE APPLIANCE EXPANSION, BID NUMBER 51965-17B-009    
 
Commissioner Singleton made a motion to approve Bid Award to Coast to Coast, Inc., for SAN  
Backup Storage Appliance Expansion, Bid Number 51965-17B-009. The motion was seconded  
by Commissioner Harris and unanimously approved by the Commission. (Copies of  
Memorandums and Bid Tabulation, Agenda Pages 16-1 through 16-4, are attached to  
these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBER 21 FOR ALABAMA-KOREA EDUCATION & ECONOMIC  
PARTNERSHIP (A-KEEP) 
 
Commissioner Harris made a motion to approve Budget Change Request Number 21 for  
Alabama-Korea Education & Economic Partnership (A-KEEP).  The motion was seconded  
by Commissioner Singleton and unanimously approved by the Commission. (Copy of Budget  
Change Request, Agenda Page 17-1, is attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE  
REQUEST NUMBER 22 FOR BLUE GRAY NATIONAL COLLEGIATE TENNIS CLASSIC  
 
Vice Chairman Walker made a motion to approve Budget Change Request Number 22 for Blue  
Gray National Collegiate Tennis Classic.  The motion was seconded by Commissioner Singleton 
and unanimously approved by the Commission. (Copy of Budget Change Request, Agenda  
Page 18-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – DENIED BUDGET CHANGE  
REQUEST NUMBER 23 FOR ALABAMA KIDNEY FOUNDATION 
 
Commissioner Singleton made a motion to approve Budget Change Request Number 23 for  
Alabama Kidney Foundation.  Chairman Dean passed the gavel to Vice Chairman Walker and  
seconded the motion.  Chairman Dean and Commissioner Singleton voted in favor of the motion.  
Vice Chairman Walker and Commissioner Harris opposed the motion. Commissioner Sankey 
abstained from voting and the motion failed. (Copy of Budget Change Request, Agenda Page 19-
1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED BUDGET CHANGE  
REQUEST NUMBER 2  
 
Commissioner Harris made a motion to approve Budget Change Request Number 2 for Probate 
Judge’s Office (Elections).   The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page 20-
1, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (2) 
 
1. Corrections Officer/Corrections Officer Trainee, Position Number 500419216 
2. Detention Facility Assistant Director, Position Number 500438067 
 
Commissioner Harris made a motion to approve the Position Fill Requests.  The motion  
was seconded by Commissioner Singleton and unanimously approved by the Commission.  
(Copies of Position Fill Requests, Agenda Pages 21-1 and 21-2, are attached to these Minutes.) 
 
PERSONNEL DEPARTMENT – APPROVED POSITION AND RELATED POSITION FILL  
REQUEST (1) 
 
1. Retired RSA Employee/Professional, Position Number To Be Determined 
 
Commissioner Harris made a motion to approve the Position and Related Position Fill Request.  
The motion was seconded by Vice Chairman Walker and unanimously approved by the  
Commission. (Copy of the Position Fill Request, Agenda Page 22-1, is attached to these  
Minutes.) 
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 PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUESTS (3) 
 
1. Administrative Support Associate, Position Number 750013040 
2. Customer Service Clerk, Position Number 750016045 
3. Customer Service Clerk, Position Number 750016058 
 
Commissioner Harris made a motion to approve the Position Fill Requests. The motion was  
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copies of  
the Position Fill Requests, Agenda Pages 23-1 through 23-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (2) 
 
1. Deputy Sheriff Corporal, Position Number 550429041 
2. Deputy Sheriff/Deputy Sheriff Trainee, Position Number 550430062 
 
Commissioner Harris made a motion to approve the Position Fill Requests. The motion was  
seconded by Vice Chairman Walker and unanimously approved by the Commission. (Copies of  
the Position Fill Requests, Agenda Pages 24-1 and 24-2, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (21) 
 
DEPARTMENTS    TRAVEL/TRAINING REQUESTS 
 
1. County Commission     Request Numbers 20, 22, 23, 24 and 25 
2. Revenue Commissioner’s Office   Request Number 5 
3. Tax & Audit      Request Numbers 5, 6 and 7 
4. Sheriff’s Office     Request Numbers 28, 29, 30, 32, 33, 34 and 35 
5. Youth Facility     Request Number 13 
6. Risk Management     Request Numbers 6 and 7 
7. Personnel      Request Numbers 15 and 16 
 
Commissioner Harris made a motion to approve Travel/Training Requests.  The motion was 
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 25-1 through 25-21, are attached to these Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE  
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 5SHL (FY2015 –  
$25,000)   
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Commissioner Harris made a motion to approve the Cooperative Agreement for the State  
Homeland Security Grant Program, Grant Number 5SHL (FY2015 - $25,000).  The motion was  
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copies of  
Memorandum, Letter, Agreement, Certification and Audit Requirement, Agenda Pages 26-1  
through 26-14, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED AGREEMENT WITH THE BRIDGE, INC., FOR THE  
DAVIS PROGRAM 
 
Commissioner Harris made a motion to approve the Agreement with The Bridge, Inc., for the  
Davis Program.  The motion was seconded by Commissioner Sankey and unanimously approved  
by the Commission. (Copy of Agreement, Agenda Page 27-1 through 27-5, is attached to these 
Minutes.) 
 
COMMENTST BY COMMISSONERS AND ATTENDEES 
 
Commissioner Singleton said good morning and stated that he has been with the Commission for 
three months now and the number one thing he has learned is that we have the best County 
employees in the country.  He said that Administrator Mims and his staff keeps him informed 
and up to date on everything and the office is runs very efficiently.  Commissioner Singleton said 
that he wished his private business office ran as smoothly as the Commission office. 
 
Commissioner Sankey said good morning and that he agreed with what Commissioner Singleton 
said. 
 
Vice Chairman Walker had no comment. 
 
Chairman Dean said good morning and thanked everyone for coming to the meeting in the rain.  
He also said that he felt that we have the greatest county government in the state. 
 
Commissioner Harris said good morning and told everyone to have a great day. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Administrator Mims presented an email from Britton YMCA requesting to make a presentation 
on March 6, 2017 regarding the Teen Achievers Program. The Commission agreed for 
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Administrator Mims to schedule representatives from the organization to meet with them at their 
next meeting. 
 
Administrator Mims presented a letter from Child Protect requesting to make a presentation on 
March 6, 2017 regarding funding for the organization. The Commission agreed for Administrator 
Mims to schedule representatives from the Child Protect to meet with them at their next meeting. 
 
Administrator Mims presented a letter from Mayor Todd Strange requesting funding for furniture 
and technology at the Morgan Library Branch ($200,000 in FY 2017 and $200,000 in FY2018). 
The Commission agreed to discuss this request at their next meeting. 
 
Administrator Mims presented a letter from the Montgomery Community Action Agency 
requesting the reappointment of Melanie Bicatel-Wilson to the Board. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Hyundai Motor Manufacturing Alabama, LLC 
regarding Project Agreement (2011 Engine Plant) Dated May 17, 2011 (“Project Agreement”) 
Certification of Full-Time Employee Number for 2016 Maintenance Period. 
 
Administrator Mims presented an email from Beverly Calloway and Proposal for County 
Extension Service to lease space at One Center. She noted that the current five-year Lease for the 
Eastmont Plaza Extension Service expires June 30, 2018.  
 
Administrator Mims briefed the Commission regarding proposed 2017 District County 
Commission Meeting Schedule. After discussion, Vice Chairman Walker made changes to the 
dates and the Commission agreed to discuss this item further at the next meeting. 
 
Administrator Mims presented a memorandum to Elected Officials and Department Heads 
regarding Request to Waive Rules. After discussion, the Commission requested the 
Commission’s policy regarding waive rules. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for 2017. 
Administrator Mims presented Revenue Reports for January 2017 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for January 2017 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for January 2017 for Community 
Corrections.  
 
Administrator Mims presented a Non-Profit Agency Funding Request from Montgomery 
S.T.E.P. Foundation requesting $50,000 for Violence Prevention Program in At-Risk Public 
Schools & Housing Communities. After discussion, the Commission agreed to place on the next 
agenda a Budget Change Request in the amount of $25,000 for this program. 
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DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested that the Commission reconsider the Proposed 2017 Legislative 
Agenda Item proposing an amendment to the Constitution of Alabama of 1901 to allow the 
members of the Montgomery County Commission to participate in the Employees’ Retirement 
System. After discussion, the majority of the Commission agreed to place this item on the next 
agenda. 
 
The Commission discussed two letters from Jefferson Davis High School requesting funding for 
the Community Based Instruction (CBI) Program and CBI Prom. After discussion, the 
Commission agreed to place on the next agenda a Budget Change Request in the amount of 
$5,000 for the program. 
 
The Commission discussed a previous request from the Alabama Kidney Foundation. After 
discussion, the Commission agreed to place on the next agenda a Budget Change Request in the 
amount of $10,000 for the program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that during the February 6, 2017 Commission 
Meeting, Artistic Director Kitty Seale and Director of Development Brenda Dennis with the 
Alabama Dance Theatre made a presentation regarding the Program. After discussion, the 
Commission agreed to place on the next agenda a Budget Change Request in the amount of 
$15,000 for the program. 
 
Administrator Mims presented an email from Vice President of Youth Development Sam T. 
Adams with Britton YMCA requesting funding for the YMCA Youth in County Government 
Day. After discussion, the Commission agreed to place on the next agenda a Budget Change 
Request in the amount of $1,500 for this event. 
 
Chairman Dean requested a Budget Change from Donated Revenue in the amount of $25,000 for 
the Kershaw YMCA.  Vice Chairman Walker inquired about appropriations to YMCAs in other 
districts and requested a Budget Change in the amount of $10,000 for the East YMCA.  After 
discussion, the Commission took no action on either budget change. 
 
PRESENTATION BY PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the calendar of upcoming events.   
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on February 21, 2017, at 10:38 a.m. The motion was seconded by Commissioner 
Singleton and unanimously approved by the Commission.  
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