MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
SEPTEMBER 4, 2018

INFORMATION SESSION

Chairman Dean called the meeting to order at 8:05 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11.

The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.

DISCUSSION BY THE COMMISSION

Commissioner Harris requested a $1,000 miscellaneous appropriation from his agencies account
to the Alabama World Affairs Council, Inc. for educational programs.

Chairman Dean and Commissioner Harris requested a $2,500 miscellaneous appropriation from
each of their education accounts to Carver Senior High School for ROTC.

Chairman Dean, Vice Chairman Walker, Commissioner Harris and Commissioner Singleton
requested a $2,000 miscellaneous appropriation from each of their education accounts to
Montgomery Public Schools for the annual MPS Kickoff Classic event.

Commissioner Harris requested a $1,500 miscellaneous appropriation from his education
account to Dannelly Elementary School for the Principal’s Discretionary Fund.

Commissioner Harris requested a $1,000 miscellaneous appropriation from his education
account to Peter Crump Elementary School for the Principal’s Discretionary Fund.

Commissioner Harris requested a $2,000 miscellaneous appropriation from his education
account to Jefferson Davis High School for the Principal’s Discretionary Fund.

Commissioner Harris and Commissioner Singleton requested a $1,425 miscellaneous
appropriation from each of their education accounts to Jefferson Davis High School for the
purchase of a lawnmower.

September 4, 2018 - Minutes of Regular Meeting 1
Montgomery County Commission



The Commission agreed to add these items to the miscellaneous appropriations accounts that
were on the agenda.

PRESENTATION BY MR. MICHAEL G. HICKS WITH ALLIANCE INSURANCE GROUP

Mr. Michael G. Hicks with Alliance Insurance Group briefed the Commission regarding Medical
Stoploss Renewal. Administrator Mims recommended Option 2 of the Medical Stoploss. After
discussion, the Commission concurred with Administrator Mims’ recommendation and agreed to
place this item on the next agenda. (Copy of Presentation Material, Agenda Pages 29-1 through
29-7, is attached to these Minutes.)

PRESENTATION BY DR. DERRYN E. MOTEN, PROFESSOR AND CHAIR,
DEPARTMENT OF HISTORY AND POLITICAL SCIENCE, ALABAMA STATE
UNIVERSITY

Dr. Derryn E. Moten, Alabama State University Professor and Chair, Department of History and
Political Science, requested a Resolution regarding the 1960 Alabama State College (now ASU)
Student Expulsion. After discussion, the Commission asked Commissioner Harris and Manager
of Public Affairs Hannah Hawk to work with Dr. Moten concerning the resolution language and
place the revised Resolution on the next briefing memo for further discussion. (Copy of
Presentation Material, Agenda Pages 30-1 through 30-6, is attached to these Minutes.)

PRESENTATION BY DIVISION MANAGER OF CUSTOMER SERVICES KEITH KARST
AND ACCOUNT MANAGER BRANDON PARKER WITH ALABAMA POWER
COMPANY

Alabama Power Company Division Manager of Customer Services Keith Karst and Account
Manager Brandon Parker briefed the Commission regarding a Contract for electric service with
Alabama Power Company concerning the Detention Facility. After discussion, the Commission
agreed to place this item on the next agenda. (Copy of Presentation Material, Agenda Pages 31-1
through 31-13, is attached to these Minutes.)

PRESENTATION BY ATTORNEY CLINTON GRAVES WITH GILPIN GIVHAN, PC

Attorney Clinton Graves with Gilpin Givhan, PC, briefed the Commission regarding a Financial
Management Policy. After discussion, the Commission agreed to make changes to the policy and
place this item on the next agenda. (Copy of Presentation Material, Agenda Pages 32-1 through
32-7, is attached to these Minutes.)

PRESENTATION BY GARY REHM AND CHRIS JOHNSON WITH STIFEL AND
EXECUTIVE VICE PRESIDENT NEILL WRIGHT WITH LIBERTY BANK

Mr. Gary Rehm and Mr. Chris Johnson with STIFEL and Executive Vice President Neill Wright
with Liberty Bank briefed the Commission regarding a bond issue for funding the proposed
building projects. (Copy of Presentation Material, Agenda Pages 33-1 through 33-25, is attached
to these Minutes.)
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DISCUSSION BY THE COMMISSION

Commissioner Singleton inquired about the cost of the CareHere building and whether the City
of Montgomery and Montgomery Water Works would contribute to the cost of a new building.
Commissioner Harris requested an analysis of how much money CareHere saves the County.
Vice Chairman Walker requested a usage analysis.

PRESENTATION BY ATTORNEY FRANK MCPHILLIPS WITH MAYNARD, COOPER &
GALE

Attorney Frank McPhillips with Maynard, Cooper & Gale briefed the Commission concerning a
Resolution regarding Amendment to Prior Authorizing Resolution relating to Issuance of
Revenue Warrant by Montgomery County Public Building Authority. After discussion, the
Commission to place this item on the next agenda. (Copy of Presentation Material, Agenda
Pages 34-1 through 34-3, is attached to these Minutes.)

PRESENTATION BY EXECUTIVE DIRECTOR PAUL BROWN WITH COMMUNITY
CORRECTIONS

Executive Director Paul Brown with Community Corrections briefed the Commission regarding
Renewal of Professional Services Contracts for the 2018-2019 E.V.E.N. Program Providers.
After discussion, the Commission agreed to place these contracts on the next agenda.

PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION

Executive Director Greg Clark with Central Alabama Regional Planning and Development
Commission briefed the Commission regarding Modification Number 1 to the Department of
Energy Weatherization Assistance Program, DOE-028-18. After discussion, the Commission
agreed to place this item on the next agenda.

Chairman Dean requested the addresses of the recipients of the weatherization assistance
program.

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci stated that he did not have anything to
report.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding Amendment Number 2 to
contract with Foley Products Company regarding a one (1) year extension, beginning October 1,
2018 and ending on September 30, 2019, and a 5% pricing increase for concrete pipe. After
discussion, the Commission agreed to place this item on the next agenda.
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He also stated that resurfacing of East Sprague Junction Road and Butler Mill Road had been
completed. Coosada Ferry Road and Payne Road are the only two roads that remain to be
resurfaced as part of the 2018 County Resurfacing Project.

COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen presented a Bid Award to Hawk, Inc., regarding kitchen
equipment for the Detention Facility, Bid Award Number 52200-18B-027. After discussion, the
Commission agreed to waive rules and add this item to the agenda.

COMMENTS FROM FINANCE DIRECTOR SHERRILL THOMAS

Finance Director Sherrill Thomas briefed the Commission regarding the proposed 2018-2019
Operating Budget. After discussion, the Commission agreed to place this item on the next
agenda.

Ms. Thomas presented a Resolution regarding GASB 54 Fund Balance Commitments. After
discussion, the Commission agreed to place this item on the next agenda.

Ms. Thomas briefed the Commission regarding the adoption of Policies and Procedures
concerning the Administration of Federal Funds. After discussion, the Commission agreed to
place this item on the next agenda.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Administrator Mims briefed the Commission regarding insurance renewals for October 1, 2018 —
September 30, 2019. He stated that he would present the documents to the Commission at a
future meeting.

Administrator Mims presented Budget Change Request Number 2 for Risk Management. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims presented Budget Change Request Number 3 for Support Services. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding a temporary reclassification of
Administrative Support Associate April Griffith to Administrative Support Specialist for the
Sheriff’s Office. After discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims presented a letter from the Montgomery County Department of Human
Resources regarding a board member vacancy, an email from Vice Chairman Ronda Walker
recommending the appointment of Andrea McCain to the board, and resume of Denise Davis-
Maye. After discussion, the Commission agreed to place on the next agenda the appointment of
Denise Davis-Maye as a board member of the Montgomery County Department of Human
Resources.
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Administrator Mims presented a memorandum from Corporal Cedric D. Leonard regarding the
National Alliance on Mental Iliness (NAMI) Alabama Annual Fundraiser.

Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for September—
November 2018.

RECESS TO EXECUTIVE SESSION

Administrator Mims presented a letter from Director of Retention Jessica G. Horsley with the
Montgomery Area Chamber of Commerce regarding the Calling of an Executive Session to
Discuss a Commerce or Trade Matter. Commissioner Harris made a motion to go into the
Executive Session. The motion was seconded by Commissioner Singleton and unanimously
approved by each Commissioner, openly giving their individual vote. Administrator Mims noted
that all five Commissioners were present and that the Commission would reconvene to the
Formal Session. Chairman Dean recessed the Information Session to the Executive Session.
(Copies of Letter from Jessica G. Horsley and a Checklist for Conducting Lawful Executive
Sessions, Agenda Pages 35-1 and 35-2, are attached to these Minutes).

RECESS TO FORMAL SESSION
Vice Chairman Walker made a motion to recess the Executive Session. The motion was
seconded by Commissioner Harris and unanimously approved by the Commission. Chairman

Dean recessed the Executive Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Commissioner Sankey.
The Pledge of Allegiance was led by Commissioner Singleton.

Administrator Mims called Roll to establish a quorum, and the following Commissioners were
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.
Also present were County Attorney Tyrone C. Means and County Engineer George Speake.

COMMENTS BY ATTENDEES

Bishop Robert Brown of Shepherds’ Ministries, Inc., stated his name and said good morning. He
said he came before the Commission to ask them to partner with his organization and the
Montgomery Housing Authority to help the citizens of Montgomery. Bishop Brown shared
some background information about his Ministry and the different services it offers the citizens.
He asked the Commission to consider donating $25,000.00 to his organization. Chairman Dean
asked Bishop Brown if he had contacted his City Councilman about support of the program. Mr.
Brown said he had talked with Councilman Bell. He also stated that Shepherds’ Ministries is a
501(c) (3) tax exempt organization.
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Mr. Leonard Daley greeted the Commission and provided information about himself and his
careers. He said he came to appeal to the Commission to approve the license for the Lake Point
View Vineyard and Winery to sell and operate a wine tasting business in Montgomery County.
Mr. Daley said he has attended numerous wine tasting events at various businesses in
Montgomery and has never experienced any disorderly conduct during those events.

Tommie T. Stewart, an actress, educator, professor and Dean at Alabama State University, said it
was a pleasure to speak to the Commission on behalf of the Lake Point View Winery. She said
she believes the winery signifies the significance of the civil rights struggle in Alabama. Ms.
Stewart said the Lewises will be the first minority owner of a winery in the area. She said the
winery will simply be a wine tasting place which has been beautifully designed. Ms. Stewart
stated that she and other supporters in the audience ask the Commission to give the young
veterans a chance to make a difference in the Community.

Mr. Allen Stokes, a resident of Lake Point View Drive, said he is not against the Lewises
opening a winery, but he does not want it on his street. He said the number one issue is safety,
but he is also concerned about his investment. Mr. Stokes also mentioned that the street in the
neighborhood is in disrepair and need repairs. He asked the Commission if they have a plan in
place to help with the road issue. He stated once again that he does not have a problem with the
owners opening a winery, and, in fact, he would be a customer; but he does not want it in his
neighborhood.

Commissioner Singleton informed Mr. Strokes that the Commission cannot repair his road
because it is a private road.

Mr. Bob Atchison, a resident of Lake Point View Drive, said he lives in a neighborhood, not a
business district. He said the winery would bring more traffic into their quiet neighborhood. Mr.
Atchison said he could provide a website that shows wineries south of Birmingham, Alabama,
are not financially successful. He said he does not believe the winery would be of economic
benefit to the County. He also said the Lewis’s property, where the winery is located, has lost
value since the winery was built.

Commissioner Singleton said the community is going to be divided no matter how the
Commission votes. He said he is concerned about all the issues raised about the winery, but his
biggest concern is for the safety of the kids. Commissioner Singleton said he voted against the
Lake Point Winery Vineyard previously and he will vote against it today. He said he respects his
fellow Commissioners, no matter how they vote on this issue.

Chairman Dean asked the Lewises how much have they invested in their business.
Mrs. Lewis stated they have invested over $450,000.00 in the business, which does not include
their home.

Commissioner Harris addressed the vote on the winery license. He said people buy property in
the country, so they can do what they would like on their property. Commissioner Harris said
there is nothing the Commission can do legally to stop someone from opening a business on their

property.
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Commissioner Singleton stated he received petitions from those who are for the winery and those
who are against it. He said he would share copies of those petitions with his fellow
Commissioners.

Commissioner Sankey suggested that Chairman Dean ask who in the audience is for or against
the winery license. Vice Chairman Walker then asked the people who do not live in the Lake
View Point Neighborhood to sit and only the ones who live in the neighborhood to remain
standing. The Lake Point residents in the audience were evenly split on approval of the license.

Cheryl Lange Johnson, President of Leadership Montgomery, gave an update on the Summit on
Education that was hosted by Leadership Montgomery. She shared Short Term and Long Term
Action Plans prepared in response to the Summit. She thanked the Commissioners for their
support.

William Levi Gailliard, Director of Think Big Activities, said good morning to everyone and
thanked the Commission for the opportunity to speak. He said he was glad to be at the meeting
because he enjoys the experience each time he attends and shared information about a Think Big
program in Tampa. Mr. Gailliard said he would like to see a model of the program started in
Montgomery County.

Dr. Jon Da’Voe-Malone said good morning and spoke to the Commission regarding the
appointment of a liaison to represent the lesbian, gay, bisexual and transgender (LGBT)
community, as has been done by the mayors of Birmingham and Montgomery. Dr. Malone said
he would like for Montgomery County to consider appointing a liaison. He also commented on
police body cameras and stated that officers should face stiff penalties if they do not use their
body cameras. Dr. Malone also said he would like the City and the County to lower their flags to
half-staff in honor and recognition of the late Senator John McCain and recording artist Aretha
Franklin. He then asked for a moment of silence prayer in their honor.

APPROVAL OF MINUTES

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of August
20, 2018. The motion was seconded by Commissioner Singleton and unanimously approved by
the Commission.

CONSENT AGENDA

Administrator Donald Mims presented the Accounts Payable Checks and Payroll Checks
Authorization for approval. Commissioner Singleton made a motion to approve the Accounts
Payable and Payroll Checks, as presented by Administrator Mims. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Accounts
Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 1 through 5, are
attached to these Minutes.)
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PRESENTATION BY COMMISSIONER DOUG SINGLETON

Commissioner Singleton presented Lieutenant Rodney Brooks, Montgomery County Detention
Facility, a Certificate of Completion of the Alabama Jail Training Academy from the
National Institute for Jail Operations (N1JO).

PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS

Finance Director Sherrill Thomas presented the proposed 2018-2019 Operating Budget and the
2018-2019 Emergency Management Communications District Board Budget. (Copies of
Proposed Budgets, Agenda Pages A-1 through A-18, are attached to these Minutes.)

NEW BUSINESS
COUNTY COMMISSION — APPROVED MANUFACTURER LICENSE TO APPLICANT

LAKE POINT VINEYARD AND WINERY LOCATED AT 674 LAKE POINT DRIVE,
MATHEWS, ALABAMA 36052

Commissioner Harris made a motion to approve the Manufacturer License to Applicant Lake
Point Vineyard and Winery Located at 674 Lake Point Drive, Mathews, Alabama 36052.
Chairman Dean passed the gavel to Vice Chairman Walker and seconded the motion. Chairman
Dean, Commissioner Harris and Commissioner Sankey voted in favor of the motion. Vice
Chairman Walker and Commissioner Singleton opposed the motion, and the motion carried.
(Copies of State of Alabama Alcohol License Application and Attachment, Agenda Pages 1-1
through 1-6, are attached to these Minutes.)

COUNTY COMMISSION — ADOPTED RESOLUTION TO CHANGE THE TIME AND
LOCATION OF THE SEPTEMBER 17, 2018, COUNTY COMMISSION MEETING TO PIKE
ROAD TOWN HALL AT 9575 VAUGHN ROAD, PIKE ROAD, ALABAMA. THE
INFORMATION SESSION WILL BEGIN AT 5:00 P.M. WITH THE FORMAL SESSION AT
6:30 P.M.

Commissioner Singleton made a motion to adopt the Resolution to Change the Time and
Location of the September 17, 2018, County Commission Meeting to Pike Road Town Hall at
9575 Vaughn Road, Pike Road, Alabama. The information session will begin at 5:00 p.m. with
the formal session at 6:30 p.m. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copy of Resolution, Agenda Page 2-1, is attached
to these Minutes.)

SHERIFF’S OFFICE — APPROVED COOPERATIVE AGREEMENT FOR THE STATE
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 6FSL FOR THE
MONTGOMERY COUNTY SHERIFF’S OFFICE (FY2016 - $50,567.23)

Commissioner Singleton made a motion to approve the Cooperative Agreement for the State
Homeland Security Grant Program, Grant Number 6FSL for the Montgomery County Sheriff’s
Office (FY2016 - $50,567.23). The motion was seconded by Commissioner Harris and
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unanimously approved by the Commission. (Copies of Memorandum and Agreement, Agenda
Pages 3-1 through 3-13, are attached to these Minutes.)

PROBATE JUDGE’S OFFICE (ELECTIONS) — APPROVED TO RATIFY THE
MEMORANDUM OF UNDERSTANDING REGARDING THE ADMINISTRATION OF THE
2018 MONTGOMERY CITY COUNCIL DISTRICT FOUR (4) SPECIAL ELECTIONS

Commissioner Harris made a motion to Ratify the Memorandum of Understanding regarding the
Administration of the 2018 Montgomery City Council District Four (4) Special Elections. The
motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copies of Memorandum, Memorandum of Understanding and Budget, Agenda
Pages 4-1 through 4-10, are attached to these Minutes.)

APPRAISAL DEPARTMENT — APPROVED RENEWAL AMENDMENT TO
INCOMEWORKS SOFTWARE LICENSE AGREEMENT

Commissioner Singleton made a motion to approve the Renewal Amendment to IncomeWorks
Software License Agreement. The motion was seconded by Commissioner Harris and
unanimously approved by the Commission. (Copies of Memorandum, Invoice and Agreement,
Agenda Pages 5-1 through 5-3, are attached to these Minutes.)

YOUTH FACILITY — APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH THE
BRIDGE, INC., REGARDING A ONE (1) YEAR EXTENSION, BEGINNING OCTOBER 1,
2018 AND ENDING ON SEPTEMBER 30, 2019 FOR THE COMMUNITY-BASED
ADOLESCENT ALTERNATIVE PROGRAM, CONTRACT NUMBER 52601-17P-024

Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with The
Bridge, Inc., regarding a One (1) Year Extension, beginning October 1, 2018 and ending on
September 30, 2019 for the Community-Based Adolescent Alternative Program, Contract
Number 52601-17P-024. The motion was seconded by Commissioner Harris and unanimously
approved by the Commission. (Copies of Memorandum and Contract, Agenda Pages 6-1 and
6-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CONTRACT
WITH BUFFALO ROCK COMPANY OF MONTGOMERY, ALABAMA REGARDING A
ONE (1) YEAR EXTENSION, BEGINNING AUGUST 15, 2018 AND ENDING ON AUGUST
14, 2019 FOR VENDING MACHINE SERVICES, CONTRACT NUMBER 51988-17B-010

Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with
Buffalo Rock Company of Montgomery, Alabama regarding a One (1) Year Extension,
beginning August 15, 2018 and ending on August 14, 2019 for Vending Machine Services,
Contract Number 51988-17B-010. The motion was seconded by Commissioner Harris and
unanimously approved by the Commission. (Copies of Memorandum and Contract, Agenda
Pages 7-1 and 7-2, are attached to these Minutes.)
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SHERIFF’S OFFICE — APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH
STIVERS FORD LINCOLN REGARDING A ONE (1) YEAR EXTENSION, BEGINNING
OCTOBER 1, 2018 AND ENDING ON SEPTEMBER 30, 2019 AND A 5% PRICING
INCREASE FOR OIL CHANGE AND TIRE ROTATION SERVICE, CONTRACT NUMBER
52110-16B-033

Commissioner Harris made a motion to approve Amendment Number 2 to Contract with Stivers
Ford Lincoln regarding a One (1) Year Extension, beginning October 1, 2018 and ending on
September 30, 2019 and a 5% Pricing Increase for Oil Change and Tire Rotation Service,
Contract Number 52110-16B-033. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Memorandum and Contract, Agenda
Pages 8-1 and 8-2, are attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH
GULF STATES DISTRIBUTORS REGARDING A ONE (1) YEAR EXTENSION,
BEGINNING OCTOBER 17, 2018 AND ENDING ON OCTOBER 16, 2019 AND A 5%
PRICING INCREASE FOR FOOTWEAR, CONTRACT NUMBER 52110-16B-038

Commissioner Harris made a motion to approve Amendment Number 2 to Contract with Gulf
States Distributors regarding a One (1) Year Extension, beginning October 17, 2018 and ending
on October 16, 2019 and a 5% Pricing Increase for Footwear, Contract Number 52110-16B-038.
The motion was seconded by Vice Chairman Walker and unanimously approved by the
Commission. (Copies of Memorandum and Contract, Agenda Pages 9-1 and 9-2, are attached to
these Minutes.)

ENGINEERING DEPARTMENT — APPROVED AMENDMENT NUMBER 2 TO
CONTRACT WITH GULF ATLANTIC CULVERT CO., REGARDING A ONE (1) YEAR
EXTENSION, BEGINNING OCTOBER 17, 2018 AND ENDING ON OCTOBER 16, 2019
AND A 5% PRICING INCREASE FOR METAL PIPE, CONTRACT NUMBER 53000-16B-
037

Vice Chairman Walker made a motion to approve Amendment Number 2 to Contract with Gulf
Atlantic Culvert Co., regarding a One (1) Year Extension, beginning October 17, 2018 and
ending on October 16, 2019 and a 5% Pricing Increase for Metal Pipe, Contract Number 53000-
16B-037. The motion was seconded by Commissioner Harris and unanimously approved by the
Commission. (Copies of Memorandum and Contract, Agenda Pages 10-1 and 10-2, are attached
to these Minutes.)

COUNTY COMMISSION — APPROVED PROPOSAL WITH BORDEN MORRIS GARNER
CONSULTING ENGINEERS TO ASSESS CAMERAS, ACCESS CONTROL, LIGHTING,
FIRE ALARM AND PLUMBING AT THE YOUTH FACILITY

Commissioner Harris made a motion to approve the Proposal with Borden Morris Garner
Consulting Engineers to Assess Cameras, Access Control, Lighting, Fire Alarm and Plumbing at
the Youth Facility. The motion was seconded by Commissioner Singleton and unanimously
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approved by the Commission. (Copies of Memorandum and Letter of Approval, Agenda Pages
11-1 through 11-3, are attached to these Minutes.)

RISK MANAGEMENT — APPROVED INSURANCE RENEWALS WITH BLUECROSS
BLUESHIELD OF ALABAMA REGARDING HEALTH PLAN ADMINISTRATIVE FEES,
COBRA, DENTAL, WORKERS COMP INSURANCE RENEWAL AND FSA
ADMINISTRATION FOR OCTOBER 1, 2018 — SEPTEMBER 30, 2019

Commissioner Singleton made a motion to approve the Insurance Renewals with BlueCross
BlueShield of Alabama regarding Health Plan Administrative Fees, COBRA, Dental, Workers
Comp Insurance Renewal and FSA Administration for October 1, 2018 — September 30, 2019.
The motion was seconded by Vice Chairman Walker and unanimously approved by the
Commission. (Copies of Memorandum and Letter, Agenda Pages 12-1 and 12-2, are attached to
these Minutes.)

RISK MANAGEMENT — APPROVED RENEWALS FOR THE 2018 PROPERTY
INSURANCE AND EXCESS LIABILITY

Commissioner Singleton made a motion to approve the Renewals for the 2018 Property
Insurance and Excess Liability. The motion was seconded by Commissioner Harris and
unanimously approved by the Commission. (Copies of Memorandum and Email, Agenda Pages
13-1 and 13-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
AGENCIES

Administrator Mims requested approval of the miscellaneous appropriations to Agencies
included in the September 4, 2018 Agenda. During the County Commission Meeting this date,
Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Harris and unanimously
approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 14-1, is attached to
these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
EDUCATION

Administrator Mims requested approval of the miscellaneous appropriations to Education
included in the September 4, 2018 Agenda. During the County Commission Meeting this date,
Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Harris and unanimously
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approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 15-1, is attached to
these Minutes.)

COUNTY COMMISSION — NO ACTION ON MISCELLANEOUS APPROPRIATIONS
FROM DESIGNATED REVENUE

(Copy of Spreadsheet, Agenda Page 16-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED FINAL PAY APPLICATION FROM CENTRAL
CONTRACTING, INC., FOR THE FLEET MAINTENANCE SHOP

Commissioner Singleton made a motion to approve the Final Pay Application from Central
Contracting, Inc., for the Fleet Maintenance Shop. The motion was seconded by Commissioner
Harris and unanimously approved by the Commission. (Copies of Application for Payment,
Waiver & Release, Warranty and Proof of Publication, Agenda Pages 17-1 through 17-5, are
attached to these Minutes.)

OMNIBUS VOTE

Chairman Dean requested that the Commission omnibus the following seven items, and his
fellow Commissioners concurred. Commissioner Harris made a motion to approve the seven
agenda items. The motion was seconded by Commissioner Singleton and unanimously approved
by the Commission

COUNTY COMMISSION — APPROVED BUDGET CHANGE REQUEST NUMBER 1

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 1, County Commission. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 18-1, is attached to these Minutes.)

DETENTION FACILITY — APPROVED BUDGET CHANGE REQUEST NUMBER 2

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget

Change Request Number 2, Detention Facility. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 19-1, is attached to these Minutes.)

FINANCE DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 1

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 1, Finance Department. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 20-1, is attached to these Minutes.)
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PROBATE JUDGE’S OFFICE (ELECTIONS) — APPROVED BUDGET CHANGE REQUEST
NUMBER 5

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 5, Probate Judge’s Office (Elections). The motion was seconded by
Commissioner Singleton and unanimously approved by the Commission. (Copy of Budget
Change Request, Agenda Page 21-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED BUDGET CHANGE REQUEST NUMBER 5

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 5, Sheriff’s Office. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 22-1, is attached to these Minutes.)

TAX & AUDIT — APPROVED BUDGET CHANGE REQUEST NUMBER 5

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 5, Tax & Audit. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 23-1, is attached to these Minutes.)

YOUTH FACILITY — APPROVED BUDGET CHANGE REQUEST NUMBER 2

As approved in the Omnibus Vote, Commissioner Harris made a motion to approve Budget
Change Request Number 2, Youth Facility. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 24-1, is attached to these Minutes.)

End of Omnibus Vote

DETENTION FACILITY — APPROVED POSITION FILL REQUEST (1)

1. Corrections Officer Trainee — Position Number 500419220

Commissioner Harris made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 25-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED POSITION FILL REQUEST (1)

1. Deputy Sheriff Trainee — Position Number 550430057

Commissioner Harris made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 26-1, is attached to these Minutes.)
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VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (4)

DEPARTMENTS TRAVEL/TRAINING REQUESTS
1. Engineering Department Request Number 19

2. Parks and Recreation Request Number 2

3. Youth Facility Request Number 14

4. County Commission Request Number 21

Commissioner Singleton made a motion to approve the Travel/Training Requests. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copies of the Travel/Training Requests, Agenda Pages 27-1 through 27-4, are attached to
these Minutes.)

WAIVE RULES

Chairman Dean requested to waive rules and add the following item to the agenda, and his
fellow Commissioners concurred:

DETENTION FACILITY — APPROVED BID AWARD TO HAWK, INC., REGARDING
KITCHEN EQUIPMENT FOR THE DETENTION FACILITY, BID AWARD NUMBER
52200-18B-027

Commissioner Harris made a motion to approve the Bid Award to Hawk, Inc., regarding kitchen
equipment for the Detention Facility, Bid Award Number 52200-18B-027. The motion

was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copies of Memoranda and Bid, Agenda Pages 28-1 through 28-3, are attached to these
Minutes.)

COMMENTS BY COMMISSIONERS

Commissioner Singleton commended Bishop Jimmy Sawyer for his perseverance to improve
safety at the intersection of Wares Ferry Road and Highway 80. He said the State has made
some improvements to the roadway, and he thanked Bishop Sawyer for staying on the mission.

Commissioner Sankey also commended Bishop Sawyer for his efforts to make changes at the
intersection of Wares Ferry Road and Highway 80. He thanked Cheryl Johnson, of Leadership
Montgomery, for giving the Commission feedback and updates on the Education Summit.

Vice Chairman Walker said she was recently berated publicly because of her vote on an issue
several years ago. She said the Commission sometimes must make tough decisions. She told
Mrs. Lewis that her vote against the winery application was not personal and that it was a
difficult decision. Vice Chairman Walker said there are times when votes don’t go the way one
would like, but that is all part of the process.
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Chairman Dean told Mr. and Mrs. Lewis, owners of Lake Point View Vineyard and Winery, that
they had a lot of good people behind them and he had only heard great things about them.
Chairman Dean encouraged them to take the appropriate steps to make Lake Point Drive a
County road and to work to help the County have limited zoning authority. He went on to say
that he knows Vice Chairman Walker and Commissioner Singleton have great hearts and that
their position was not personal.

Commissioner Harris said he was pleased the winery license was approved and wished the
Lewises great success. He commended them for spearheading efforts to improve Lake Point
Road. He encouraged all the Lake Point residents to work to get along as neighbors.

ADJOURNMENT
Vice Chairman Walker made a motion to adjourn the meeting of the Montgomery County

Commission on September 4, 2018, at 10:30 a.m. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission.
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ANNUAL BUDGET 2018-2019

Pursuant to the provision of the code of Alabama 1975, Code Section 11-8-3,
the Montgomery County Commission shall, no later than October 1, prepare and adopt a budget
for the fiscal year beginning on October 1 of the current calendar year which shall include all of the
following: (1) An estimate of the anticipated revenue of the county for all public funds under its
supervision and control including all unexpended balances as provided in Section 11-8-6.
(2) An estimate of expenditures for county operations and, (3) Appropriations for the respective
amounts that are to be used for each of such purposes.

Donald L. Mims, CPA, MPA
Administrator
Montgomery County Commission
Montgomery, Alabama
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

ESTIMATED
REVENUES APPROPRIATIONS

General Fund $ 76,219,604 $ 76,219,604
Emergency Fund 115,000 -
Workers' Compensation Fund 373,000 373,000
Health Trust Fund 12,250,000 12,150,000
R.E. Life Ins. Fund 100,000 100,000
Liability Fund 600,000 600,000
Gasoline Tax Fund 10,075,895 10,075,895
Public Buildings/Roads/Bridges Fund 6,810,000 8,311,532
Public Highways & Traffic Fund 457,000 500,000
Capital Improvement 835,000 835,000
RRR Gasoline Tax Fund 2,019,000 3,695,000
Severed Material Tax Fund 160,000 160,000
Appraisal Fund 3,016,313 3,016,313
Merit System Fund 1,267,533 1,267,533
Community Corrections 876,008 876,008
Grant Fund 379,247 379,247
G.0. Warrants - 2015/2017 Fund 3,832,625 3,832,625
G.0. Warrants - 2010 Fund 1,355,375 1,355,375
Less: Fund transfer elimination (14,623,483) (14,623,483)
TOTAL $ 106,118,117 $ 109,123,649
ADD: BUDGETARY FUND BALANCE

Emergency Fund (115,000)

Health Trust Fund (100,000)

Public Buildings/Roads/Bridges Fund 1,501,532

Public Highway and Traffic Fund 43,000

RRR Gasoline Tax Fund 1,676,000
TOTAL BUDGETARY FUND BALANCE 3,005,532
TOTAL PROPOSED BUDGET $ 109,123,649 $ 109,123,649

Funds included in budget:
General Fund
Special Revenue Funds
Debt Service Funds
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

FUNDS NOT INCLUDED IN OPERATING BUDGET

Construction Program Fund

Fiduciary Fund

Law Library Fund

Sheriff's Fund

Revenue Commissioner Special Fund
Solicitor's Fund

Worthless Check Fund

Child Support Fund

Recreation Board Fund

Manufactured Home Trust Fund

Motor Vehicle Special Training

Emergency Management Communication District Board
MV Registration and Titling Technology Fund
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

Summaries of

DEPARTMENTAL

and

FUND BUDGETS
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MONTGOMERY COUNTY COMMISSION

ESTIMATED REVENUES
TAXES
Ad Valorem Tax
County Sales Tax
Salaries for Revenue Commissioner
County Beer and Wine Tax
Lodging Tax
Other Tax
TOTAL TAXES

LICENSE & PERMITS

INTERGOVERNMENTAL
State Shared Revenue
State Cost Sharing Revenue
Federal Cost Sharing
Local Government Cost Sharing
TOTAL INTERGOVERNMENTAL

CHARGES FOR SERVICES
Court Fees
Fees & Commissions - Public Officials
Other Fees & Charges

TOTAL CHARGES FOR SERVICES

FINES AND FORFEITURES
MISCELLANEOUS

Interest

Sales & Rentals

Other
TOTAL MISCELLANEOUS
TRANSFERS IN FROM OTHER FUNDS

TOTAL ESTIMATED REVENUES
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13,900,000
45,225,000
218,000
133,000
2,750,000
760,000

62,986,000

478,900

1,869,890
1,573,300
1,782,155

222,986

5,448,331

911,000
4,249,800
111,100

5,271,900

35,000

252,800
524,816
618,300

1,395,916

603,557

76,219,604




MONTGOMERY COUNTY COMMISSION

APPROPRIATIONS
GENERAL GOVERNMENT
County Commission
Risk Management
Public Affairs
Finance Department
Judges
District/Circuit/Domestic Relations Court
Circuit Clerk
District Attorney
Pre-Trial/District Attorney
Court Reporters
Probate Judge's Office
Revenue Commissioner
Tax and Audit Division
Support Services
Purchasing
Building Permits
Election Operating
Election Administration
Board of Registrars
Tax Equalization Board
Veterans Service Office
Forestry Commission
Industrial Park Utilities/Maintenance
Industrial Development
Information Systems
Fleet Maintenance
Contingent
Unemployment Compensation
TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Sheriff's Office
Montgomery County Detention Facility

2018 - 2019 BUDGET
GENERAL FUND

Montgomery City-County Emergency Management Agency

Coroner's Office

Youth Facility Net of City Funding
Youth Facility - DYS Subsidy
Youth Facility - DYS Boot Camp
Crimestoppers

Montgomery County Association of Volunteer Fire Departments

TOTAL PUBLIC SAFETY

SANITATION- Transfer Station & Storm Water Permit
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882,125
204,855
89,943
524,336
438,461
3,900
32,584
3,227,087
704,626
166,743
4,184,581
1,465,968
898,498
3,117,808
277,024
41,414
286,237
282,073
294,417
5,824
1,000
12,150
43,000
44,750
2,297,308
151,180
25,000
18,000

19,720,892

14,623,394
17,118,973
123,539
117,280
3,203,697
286,049
490,000
5,000
190,000

36,157,932

149,035




MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

GENERAL FUND
HEALTH
Health Department $ 446,554
Montgomery Area Mental Health Authority 170,000
Family Sunshine Center 31,700
VOCAL 5,000
Animal Shelter 500,000
Chemical Addictions Program, Inc. 37,500
Lighthouse Counseling Center, Inc. 19,200
Council on Substance Abuse - NCADD 11,700
Mosquito Control 58,365
Sickle Cell Foundation 156,750
Red Cross 15,000
TOTAL HEALTH $ 1,310,769
WELFARE
Transfer of Insane $ 7,101
Restor 5,000
Child Protect 3,750
Brantwood Children's Home 12,500
Montgomery Community Action Agency 32,500
Central Alabama Aging Consortium 15,000
Montgomery Area Council on Aging 32,500
Montgomery Area Food Bank 3,750
Pauper Burial 6,000
Joint Public Charity Hospital Board 94,000
Indigent Hospitalization Program 52,500
Student Worker Programs 146,777
Central Alabama Community Foundation (BONDS) 7,750
Department of Human Resources 20,000
TOTAL WELFARE $ 439,128
CULTURE & RECREATION
. City - County Library $ 2,157,421
Pike Road Library net of Town of Pike Road funding 199,078
Montgomery Museum of Fine Arts 1,670,711
Montgomery County Recreation Board 564,706
Boys & Girls Clubs 12,500
The United Community Improvement 4,687
Unified YMCA 30,000
ECHO 5,000
Alabama Shakespeare Festival 200,000
TOTAL CULTURE & RECREATION $ 4,844,103
September 4, 2018 - Minutes of Regular Meeting 31 A R / D

Montgomery County Commission



MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

GENERAL FUND
APPROPRIATIONS
EDUCATION
Montgomery Education Foundation $ 45,000
Auburn Extension Service 117,070
Montgomery Internal Medicine Residency Program (UAB) 22,500
Thelma Morris After School Program 25,000
Latchkey 28,040
YMCA Childcare Program 30,000
TOTAL EDUCATION $ 267,610
CLASSIFIED BY CHARACTER ONLY
In-House Appropriations- General Government Category $ 1,687,304
In-House Appropriations-Retiree Health & Life Insurance 2,494,000
Reclassification Reserve (700,000)
Montgomery Co Building Authority 2012-2015 Capital Lease Obligation 4,861,135
Montgomery Co Public Education Cooperative District Series 2015 Bonds 1,060,600
Education Debt Service Funding (1,060,600)
Montgomery Energy Conservation Project 2012 G.O. Warrants 398,587
Montgomery Energy Conservation Project 2014 G.O. Warrants 395,803
Agency Appropriations-General Government Category 670,755
TOTAL CLASSIFIED BY CHARACTER ONLY 9,807,584
TOTAL APPROPRIATIONS $ 72,697,053
TRANSFERS
To Community Corrections Fund 366,008
To Merit Fund 257,943
To General Obligation Warrant Debt Service Funds 5,188,000
Education Debt Service Funding (2,289,400)
TOTAL TRANSFERS $ 3,622,551
TOTAL APPROPRIATIONS & TRANSFERS $ 76,219,604
EMERGENCY FUND
ESTIMATED REVENUES
MISCELLANEOUS
Interest $ 115,000
TOTAL ESTIMATED REVENUES $ 115,000
APPROPRIATIONS
GENERAL GOVERNMENT-Miscellaneous Expenditures $ -
BUDGETARY FUND BALANCE $ 115,000
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

WORKERS' COMPENSATION FUND

ESTIMATED REVENUES
Workers Compensation Contributions
Other reimbursements
Interest

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Workers' Compensation Expenditures
TOTAL APPROPRIATIONS

HEALTH INSURANCE FUND

ESTIMATED REVENUES
Premiums

Interest
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Health Care Costs

Budgetary Fund Balance
TOTAL APPROPRIATIONS

RETIRED EMPLOYEE LIFE INSURANCE FUND

ESTIMATED REVENUES
Premiums
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Death Benefit Payments
TOTAL APPROPRIATIONS

LIABILITY FUND

ESTIMATED REVENUES
Premiums
Interest

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Liability Ins. Costs
TOTAL APPROPRIATIONS
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338,000
24,000
11,000

373,000

373,000

373,000

12,235,000
15,000

12,250,000

12,150,000

100,000

12,250,000

100,000

100,000

100,000

100,000

566,000
34,000

600,000

600,000

600,000
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

GASOLINE TAX FUND

ESTIMATED REVENUES
STATE SHARED REVENUE
State Gasoline Tax

STATE COST SHARING REVENUE
Engineer's & Assistant Engineer's Salary reimbursement

MISCELLANEOUS
Other

TOTAL ESTIMATED REVENUES

TRANSFERS

From Public Highway & Traffic Fund
From Public Building/Roads/Bridges
TOTAL TRANSFERS

TOTAL ESTIMATED REVENUES AND TRANSFERS

APPROPRIATIONS

HIGHWAYS & ROADS
Construction
District |
District Il
District HI
County Engineer's Office
County Shop
Bridge Maintenance
Environmental Cleanup
TOTAL APPROPRIATIONS

TOTAL APPROPRIATIONS & TRANSFERS
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1,650,000

115,920

102,000

1,867,920

500,000
7,707,975

8,207,975

10,075,895

1,824,844
1,739,078
1,792,050
2,095,575
1,414,504
730,031
474,813
5,000

10,075,895

10,075,895
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

PUBLIC BUILDING/ROADS/BRIDGES FUND

ESTIMATED REVENUES
TAXES

Ad Valorem Tax
MISCELLANEOUS

Interest
TOTAL ESTIMATED REVENUES

Budgetary Fund Balance

TOTAL ESTIMATED REVENUES AND BUDGETARY FUND BALANCE

APPROPRIATIONS
TRANSFERS

To General Fund

To Gasoline Tax Fund
TOTAL TRANSFERS

TOTAL APPROPRIATIONS & TRANSFERS

PUBLIC HIGHWAY & TRAFFIC FUND

ESTIMATED REVENUES
License & Permits
State Shared Revenue
Charges for Services

TOTAL ESTIMATED REVENUES

Budgetary Fund Balance
TOTAL ESTIMATED REVENUES AND BUDGETARY FUND BALANCE

TRANSFERS
Transfer to Gasoline Tax Fund
TOTAL TRANSFERS

CAPITAL IMPROVEMENT FUND

ESTIMATED REVENUES
State Shared Revenue
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Buildings Repair and Improvements
TOTAL APPROPRIATIONS
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6,750,000

60,000

6,810,000

1,501,632

8,311,532

603,557
7,707,975

8,311,532

8,311,532

80,000
313,000
64,000

457,000

43,000

500,000

500,000

500,000

835,000

835,000

835,000

835,000
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MONTGOMERY COUNTY COMMISSION

2018 - 2019 BUDGET
RRR GASOLINE TAX FUND

ESTIMATED REVENUES

STATE SHARED REVENUES
Motor Vehicle License - Act 84-186
Petroleum Inspection Fee - Act 84-185
4 cent Gasoline Tax
5 cent Gasoline Tax
Additional excise tax

TOTAL STATE SHARED REVENUES

MISCELLANEOUS
Interest

TOTAL ESTIMATED REVENUES
Budgetary Fund Balance
TOTAL ESTIMATED REVENUES & BUDGETARY FUND BALANCE

APPROPRIATIONS
Restriping & Resigning
Resurfacing

TOTAL APPROPRIATIONS

SEVERED MATERIAL TAX FUND

ESTIMATED REVENUES

STATE SHARED REVENUE
Interest Income

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Road Bldg Materials and Supplies
TOTAL APPROPRIATIONS

APPRAISAL FUND

ESTIMATED REVENUES
COST SHARING
State of Alabama
Montgomery County
Board of Education
Local Cities
TOTAL ESTIMATED REVENUES

APPROPRIATIONS
General Government
TOTAL APPROPRIATIONS
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440,000
117,000
930,000
460,000

32,000

1,979,000

40,000

2,019,000
1,676,000

3,695,000

115,000
3,580,000

3,695,000

150,000
10,000

160,000

160,000

160,000

567,368
714,263
625,885
1,108,797

3,016,313

3,016,313

3,016,313
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

MERIT SYSTEM FUND

ESTIMATED REVENUES
City of Montgomery

TRANSFERS
Transfer from General Fund

TOTAL ESTIMATED REVENUES & BUDGETARY FUND BALANCE

APPROPRIATIONS
General Government
TOTAL APPROPRIATIONS

COMMUNITY CORRECTIONS FUND
ESTIMATED REVENUES
Alabama Department of Corrections
Client Fees

TOTAL ESTIMATED REVENUES

TRANSFERS
Transfer From General Fund

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Public Safety

TOTAL APPROPRIATIONS

GRANT FUND

ESTIMATED REVENUES
Federal and State Grants

TOTAL ESTIMATED REVENUES

APPROPRIATIONS
Grant Appropriations

TOTAL APPROPRIATIONS
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1,009,590

257,943

1,267,533

1,267,533

1,267,533

378,888
131,112

510,000

366,008

876,008

876,008

876,008

379,247

379,247

379,247

379,247
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MONTGOMERY COUNTY COMMISSION
2018 - 2019 BUDGET

GENERAL OBLIGATION WARRANTS 2015/2017 DEBT SERVICE FUND

TRANSFERS
Transfer from General Fund $
TOTAL TRANSFERS $
APPROPRIATIONS
Principal $
Interest
TOTAL APPROPRIATIONS $
GENERAL OBLIGATION WARRANTS 2010-A DEBT SERVICE FUND
REVENUE AND TRANSFERS
Transfer from General Fund $
TOTAL REVENUE AND TRANSFERS $
APPROPRIATIONS
Principal $
Interest
TOTAL APPROPRIATIONS $
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3,832,625

3,832,625

2,720,000
1,112,625

3,832,625

1,355,375

1,355,375

995,000
360,375

1,355,375
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CFDA TITLE: Homeland Security Grant Program

CFDA#: 97.067.
COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
ASSISTANCE ALLOCATION — LETTER OF AGREEMENT
1. Sub-Grantee Name & Address: 2. Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 S. PERRY ST P.O. Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY ‘ 4, Amount of: 5. Effective Dates 6. Award Number:
2016 Federal: $50,567.23 Begin: 9/1/2018 6FSL
Total: $50,567.23 End: 3/31/2019

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Sub- Grantee, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2016 is herein referred to as the Agreement Fiscal Year.

1. Applicable Federal Regulations and Guidance: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with
the Code of Federal Regulations (CFR), as applicable: 2 CFR Chapter I, and Chapter II, Parts 200, 215, 220, 225, and 230. The Sub-
Grantee and Equipment Recipient must comply with the provisions of 44 CFR: Emergency Management and Assistance, applicable to
grants and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. The Sub-Grantee and Equipment Recipient or Sub-Recipient must comply with Federal Acquisition
Regulation Sub-part 31.2, Contracts with Commercial Organizations. The Sub-Grantee and Equipment Recipient must comply with alt
applicable guidelines and requirements in the Funding Opportunity Announcement for these funds.

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standards for selected cost items as set forth in the applicable Code of Federal Regulation referenced above.

3. Audit Requirements: The Sub-Grantee and Equipment Recipient or Sub-Recipient agree to comply with the requirements of OMB
Circular A-133. Further, records with respect to all matters covered by this award shall be made available for audit and inspection by
ALEA and/or any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in
accordance with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each
audit period stating that the Sub-Grantee has not expended the amount of federal funds that would require a compliance audit. The Sub-
Grantee agrees to accept these requirements.

4. Non-Supplanting Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient shall not use Federal Homeland
Security Grant Program funds to supplant state or local funds or other resources that would otherwise have been made available for this
program. Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days.
If the vacancy is not filled within 30 days, the sub-grantee must stop charging the grant for the new position. Upon filling the vacancy,
the Sub-Grantee may resume charging for the grant position.

5. Project Implementation: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agrees to implement all projects within 90
days following the award effective date or be subject to automatic cancellation of the award. Evidence of project implementation must
be detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Written Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited to budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application.

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
Initial Here |
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

COOPERATIVE AGREEMENT :
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS '

8. Bidding Requirements: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with proper
competitive bidding procedures as required by 2 CFR 200 Subpart D (formerly OMB Circular A-102) or OMB Circular A-
110, as applicable, and pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6. Failure
to follow the Federal, State and local required bidding procedures will result in purchases not being eligible for
reimbursement with federal funds.

9. Personnel and Travel Costs: The US DHS Financial Guide is the source document for all Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Sub-Grantee must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate set by State regulation; however, at no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GSA4). Also note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
allowable and food/beverage expenses are restricted.

10. Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than fifteen (15) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement.

11. Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Items submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement. Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit.

12. Recording and Documentation of Receipts and Expenditures: The Sub-Grantee’s accounting procedures must provide for
accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, assets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL). Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payroll
documentation, time and attendance records, contract documents, award documents, etc.

13. Financial Responsibility: The financial responsibility of the Sub-Grantee must be such that the Sub-Grantee can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shall meet
the following minimum criteria:

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award,;

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located;

c. The accounting system should provide accurate and current financial reporting information;
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to
prescribed management policies.
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CFDA TITLE: Homeland Security Grant Program
CEDA#: 97.067.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS '

14. Property Management Requirements:

a. Effective control and accountability must be maintained for all award-purchased property. The Sub-Grantee and the
Equipment Recipient or Sub-Recipient must adequately safeguard all such property and must assure that it is used solely for
authorized purposes. The Sub-Grantee and the Equipment Recipient or Sub-Recipient will ensure proper use, maintenance,
protection and preservation of such property. All equipment acquired under a Federal award will be stored on public
property. Title to non-expendable property acquired in whole or in part with award funds shall be vested with the Sub-
Grantee or the Equipment Recipient or Sub-Recipient.

b. The federal procedures for managing equipment will be the responsibility of the Sub-Grantee. Procedures for managing
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property, a serial number or other
identification number, the source of funding for the property (including the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years.

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate maintenance procedures must be developed to keep the property in good condition.

(5) If the non-Federal entity is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return.

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Sub-Grantee agency
and signed out to other NIMS compliant agencies on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately.

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site. These vehicles may not be used for
routine administration or daily operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) funds will be checked during periodic monitoring visits. Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.), fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable.

e. Equipment Marking: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree that, when practicable, any
equipment purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S.
Department of Homeland Security. Decals displaying the ALEA logo and the above phrasing may be obtained by contacting
ALEA.

15. Performance: Funds may be terminated or fund payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Sub-Grantee or the Equipment Recipient or Sub-
Recipient fails to perform the services described herein and has previously received an award from ALEA, the full amount of
the payments made shall be reimbursed to ALEA. However, if the services described herein are partially performed, and the
Sub-grantee has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for
payments made.
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16. Deobligation of Funds: All expenditures of award funds must be completed and the award closed out within thirty (30)
calendar days of the end of the award period. Failure to close out the award in a timely manner will result in an automatic
deobligation of the remaining award funds by ALEA.

17. Americans with Disabilities Act of 1990 (ADA): The Sub-Grantee and the Equipment Recipient or Sub-Recipient must
comply with all requirements of the Americans with Disabilities Act of 1990 (ADA), as applicable.

18. Compliance with Section 504 of thé Rehabilitation Act of 1973 (Handicapped): All recipients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973. Therefore, the Federal funds recipient pursuant to the requirements of the

Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreements with
and be binding on all of its sub-grantee, contractors, subcontractors, assignees or successors.

19. Utilization of Minority Businesses: Sub-Grantees and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules.

20. Political Activity: None of the funds, materials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

21. Debarment Certification: With the signing of the cooperative agreement, the Sub-Grantee and the Equipment Recipient or
Sub-Recipient agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -Lower Tier Covered Transactions" form.

22, Drug-Free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988. The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free workplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

23. Publications: The Sub-Grantee agrees that all publications created with funding under this award shall prominently contain
the following statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S. Department of Homeland Security”. The Sub-Grantee also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Sub-Grantee.

24. Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whole or in part by any agency or instrumentality of the federal government shall include closed captioning of the
verbal content of such announcement.

25. Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions" placed on the award.

26. Compliance Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree to abide by all Terms and
Conditions including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop
Payment" being placed on the award.
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27. Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALEA and documented in
budget detail worksheets. Specific provisions are provided below.

a. Equipment Storage: Rental or leasing of space for a newly acquired, allowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that occurs during the award project period. Supplanting of
previously planned or budgeted activities is strictly prohibited.

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable. This
includes the costs related to the rental of space/locations for both exercise planning and conduct.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel. The request to lease space for new personnel must be coordinated in advance with
ALEA. If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality. Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy. Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being charged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided to the SAA (ALEA). A copy of the signed lease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable.

28. Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on a Sub-Grantee or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omﬁibus Appropriations Act
issued there under, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

c. Proposing or implementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued.

d. Failure to submit reports on a semi-annual basis and as otherwise required.
e. Filing a false certification, other report or document.
f. Other good cause shown.

29. National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY16
Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NIMS requirements by
the annual deadline are also eligible to receive FY16 Homeland Security Grant Program funding.

a. The Sub-Grantee of FY16 Homeland Security Grant Program funding (i.e., those that met the NIMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,
maintained, and distributed by the NIMS point of contact at AEMA.

b. If any Sub-Grantee allocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action.

y C
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30. Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid System (AMAS)
related activities, the Equipment Recipient or Sub-Recipient agrees to remain a party to the AMAS program.

31. Budget Detail Worksheet (BDW):

a. The Sub-Grantee will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Sub-Grantee must receive
approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of the
requested items. The BDW submitted by the Sub-Grantee will provide a complete and detailed description of the items to be
purchased (equipment, training, and exercises), and will also provide a valid estimate of the actual quantities and costs for the
items. The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security Grant Program
guidance. Any equipment requested must also be listed on the current version of the Authorized Equipment List (AEL).
Additionally, a revised BDW must be submitted for addition or deletion of any items from the original

worksheet. If additions, deletions, or changes in cost total $1,000.00 or more, submission of project revision and BDW is
required to be submitted to ALEA for written approval. Electronic copies of BDW must be submitted within 60 days of
receipt of this award. The electronic BDW is a requirement in addition to the paper copy that is submitted.

b. In regard to Law Enforcement, the Sub-Grantee agrees to spend the appropriate percentage of this award in compliance with
US DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount and
overall percentage for Law Enforcement expenditures will be documented in a letter and submitted with the BDW.

32. Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource requirements
align with State’s Homeland Security strategies. The responsibilities of MMRS Sub-Grantees are to:

o  Establish and support designated MMRS leadership, such as a Steering Committee, to act as the designated POCs for
program implementation. Committees must be established and meet on an appropriate periodic basis in accordance
with the committee charter. In addition to appropriate local officials and stakeholders, the committee membership
must also include a representative from the State Department of Public Health.

e Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framework.

Promote sub-State regional coordination of mutual aid with neighboring localities.
Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated, inclusive
health and medical response to mass casualty events.

e Validate the Sub-Grantee’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEP)-compatible.

e Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile.
Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard.

Applicable procedures and operational guides to implement the response actions within the local plan including patient
tracking that addresses identifying and tracking children, access and functional needs population, and the elderly and
keeping families intact where possible.

o Identify resources for medical supplies necessary to support children during an emergency, including pharmaceuticals
and pediatric-sized equipment on which first responders and medical providers are trained.

e Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required
to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.
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b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines.

Exercises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process.
In accordance with HSGP guidance, award recipients must ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests.

Overtime and Backfill: Sub-Grantees must read and comply with the funding restrictions provided in FY'16 Homeland Security
Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below. Overtime will not
typically be authorized and all requests for overtime must be coordinated in advance and approved by ALEA.

a. Organizational Overtime: Overtime costs are allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specifically requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Act of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams.

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security. Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures at critical
infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be provided
by the FEMA Sub-Grantee. Consumable costs, such as fuel expenses, are not allowed except as part of the standard National
Guard deployment package.

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or unless it involves erection of
communications towers included in the interoperable communications plan. Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Sub-Grantee
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds. Sub-Grantees must also refer to and comply with FEMA information bulletin #329, Environmental
Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before an EHP review
has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not be used for any
type of construction.

Reporting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of
each quarter. The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date.
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37. Civil Rights Act of 1964-Title VI: All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq.), which provides that no person in the United States will, on the
" ‘grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to

discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
can be found at 6 C.F.R., Part 21 and 44 C.F.R. Part 7.
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CERTIFICATION BY THE SUB-GRANTEE

L certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply with
provisions of the regulations governing these funds and all other federal, state and local laws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that | am duly authorized to perform the tasks of Sub-Grantee as they relate to the requirements of this cooperative

agreement; that costs incurred prior to award approval may result in the expenditures being absorbed by the Sub-Grantee; and that the receipt of these funds will not
supplant state or local funds.

ame:  Derrick Cunningham

Title:  Sheriff

Agency Address: 115 S Perry Street, Montgomery, AL 36104

Phone Number:  334.832.1646

Fax Number: 334.832.7113

Mobile Number: 334.850.1329 -

E-Mail Address: DerrickCunningham@mc-ala.org
D, Vil y. 1 <)

Signature: W

this cooperative agreement; that costs incurred prior to award approv:
funds will not supplant state or local funds.

ame:  Elton N. Dean, Sr.

Title: Chairman

Agency Address: 101 S Lawrence Street, Montgomery, AL 36104

Phone Number: 334.832.1210

Signature: " Date:

NOTE: THE HS POC AND THE COUNTY OFFICIAL AUTHORIZED TO SIGN CANNOT BE THE SAME PERSON. ANY STAFF FUNDED UNDER

THIS AWARD MAY NOT BE ANY OF THE ABOVE OFFICIALS WITHOUT ALEA APPROVAL,

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

,l certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions: 1o comply

with provisions of the regulations governing these funds and all other federal, state and local laws that apply. that all information presented is correct.

[ Name:

Title. Agency. Agency Address, Phone Number:

Egnature: Date:

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR

Name: Hal Taylor

Title: Secretary, Alabama Law Enforcement Agency

Signature; Date-

C_~
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants). The certifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (ALEA) determines to award the covered transaction, grant or cooperative agreement.

1. LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for prospective
participants in primary covered transactions, as defined in the applicable CFR --

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to
this application.
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CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION‘AN D OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT.

As required_by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

(a) Abide by the terms of the statement; and
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any
employee who is so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2), (3), (4),
(5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES

RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees --

A. As a condition of the grant I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report

the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency. -,
Initial Here) ZU}IZ
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ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. If a compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit (§500,000). If required, we will forward for
review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforcement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: |

1. *Audit Period: |Beginning | | ‘Ending | I |

12. Audit will be submitted to ALEA Accounting Office by:

(Date)

NOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period.

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit
for the period listed above. We will also ensure that, if required, the entire award period will be covered by a
compliance audit which in some cases will mean more than one audit must be submitted. We will advise the
auditor to cite specifically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award being delayed and/or cancelled.
Form Completed By
Name: Title:

‘ Signature:
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Memorandum of Understanding regarding the Administration of the 2018
Montgomery City Council District Four (4) Special Election

We the undersigned parties do hereby enter into this memorandum of understanding
by and between the City of Montgomery, Montgomery County Commission, the
Montgomery County Judge of Probate and the Montgomery Election Center (MEC)
regarding the comprehensive administration of the 2018 Special Election for District
four (4) City Council Seat. This memorandum is intended to outline the anticipated
administrative and operational aspects of conducting the election(s), including, but
not limited to the following: ballot preparation, voter education, election
coordination, professional training for polling officials, coordination and assistance
to the City Clerk, ballot and equipment training, Election Day administration, return
coordination, administration of absentee voting and results reporting.

Each of the impacted precincts will be equipped with the necessary staff, equipment,
supplies and ballots to efficiently and effectively conduct the Special Municipal
election(s) as outlined below. :

1. Professional Service/Equipment: The Montgomery Election Center, on behalf
of the Montgomery County Judge of Probate and Montgomery County
Commission, will provide each of the impacted Montgomery City precincts with
two (2) tabulators (Model DS200) and a metal ballot box along with each
tabulator for use at each of the designated precincts. The largest precincts will
be equipped with three (3) tabulators when prudent. Each tabulator will be
programmed and extensively tested by the MEC for use during the Municipal
Election. The cost for professional service associated with each tabulator is
outlined in the attached budget schedule and will comprise the cost of the MEC’s
tabulation-based professional service and support in conducting and
administering the 2018 Montgomery City Special Election(s).

Each precinct will also be equipped with specialized equipment to insure
accessibility to voting for those voters who need assistance in casting a ballot.
The voting accessibility terminals (ExpressVotes) will be located within each
City of Montgomery precinct. Each City precinct will be equipped with one (1)
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ExpressVote unit on Election Day. The cost for professional service associated
with each ExpressVote is outlined in the attached budget schedule and will
comprise the cost of the MEC’s tabulation-based professional service and support
in conducting and administering the 2018 Montgomery City Special Election(s).

. Absentee Ballot Administration: The Director of Elections shall serve as the
Absentee Ballot Administrator for purposes of the City of Montgomery City
Council District four (4) Special Election. Balloting will be administered by the
Montgomery Election Center (MEC) of the Probate Judges Office of
Montgomery County at the Montgomery County Election Center, 125
Washington Avenue. All ballots and supplies associated with absentee voting
shall be procured by the City of Montgomery and delivered to the MEC. The
attached proposed budget contemplates $5,500 for Absentee Management.

. Materials and Supplies: The City of Montgomery shall be responsible for all
costs of materials and supplies incurred during the administration of the
Montgomery City Council District four (4) Special Election. As set forth in
paragraph 11 below, the City of Montgomery shall be responsible for paying the
costs of equipment delivery and precinct setup and take down. The estimated
costs of ballots, supplies, equipment delivery and precinct setup and take down
are specifically listed in Sections II and IIT of attached Exhibit A — Budget
Estimate. The City and MEC points of contact listed below will coordinate the
procurement and payment of supplies and materials received. All invoices for
such materials, goods and services will be reviewed by the MEC and tendered to
the Montgomery City Clerk for payment. Some costs may be processed as
“reimbursable” to the County in order to achieve the best and most efficient cost
savings to all parties involved. The costs for such materials and supplies will not
exceed the estimated cost, per election, without the express written consent of the
City Clerk.

. Professional Support for the City Election: The MEC will provide
comprehensive administrative support and preparation in conducting the
administrative aspects of the election. The Director of Elections shall serve as
the primary contact from the MEC and will coordinate all activities with the City
Clerk of the City of Montgomery and other designated representatives of the City
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of Montgomery identified by the Clerk and/or the Mayor. The total cost for
MEC’s professional services, per election, shall not exceed the Professional
Service/Equipment and Absentee Administration per-diem “subtotal” in Section
I of attached Exhibit A — Budget Estimate.

. Ballot Design and Configuration: The MEC will be responsible for all aspects
of ballot design, preparation, ordering of ballots and organization prior to
distribution to the City Precincts. Ballot quantities will be calculated by MEC
and recommended to the City’s designated point of contact set forth below.
Ballot proofs and recommended quantities will be approved by the City’s point
of contact. The City shall be responsible for the total cost of ballot layout, design
and printing.

. Logic and Accuracy Testing of Tabulation Equipment: The MEC will
perform comprehensive logic and accuracy testing on all tabulation and voter
accessibility terminals prior to the election(s). The MEC will perform in-house
testing, be available to conduct statutorily prescribed public testing and will
conduct operational testing at the precinct level prior to Election Day. Testing
materials and printed results of said testing will be retained at the MEC and be
available for review/inspection.

. Precinct Design, Layout and Coordination: The MEC shall be responsible for
configuration and coordination of the precinct design, traffic flow inside the
precinct and placement of election equipment and other items within the
designated precinct. The proposed layout will consider the number of registered
voters assigned to said precinct and the number of recommended poll workers in
an effort to streamline the voting process and minimize historically long lines and
waiting.

. Public/Candidate Assistance, Voter Education and Troubleshooting for
Election Officials: The MEC shall serve as a resource for polling officials and
other election related personnel prior to, during and after the City Election. The
MEC staff members are professionals who are trained in election administration
and who are experienced in the resolution of election related concerns. The
MEC, when feasible, will coordinate all aspects of the election in coordination
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with City officials and in responding to questions, issues and concerns from
candidate, polling officials, media representatives and the public prior to, on and
after Election Day. The City of Montgomery has requested the MEC to undertake
an aggressive Voter Education effort. ~The attached proposed budget
contemplates $5,000 for voter education.

9. Coordination of Election Related Supplies and Ballot Distribution: The
MEC will coordinate the preparation and assimilation of election-related precinct
supplies and the organization of ballot distribution. The MEC will coordinate all
aspects of precinct supply preparation and will coordinate with the MEC
designated delivery organization in having ballots, supplies and election
equipment transported to each City precinct.

10. Printing of the List of Registered Voters: MEC will coordinate with the
Montgomery County Board of Registrars in the printing and packaging of the
Official List of Registered Voters for distribution to each precinct. MEC has
designed a successful format for the List of Registered Voters that was
successfully administered in the 2006 — 2016 Election Cycles. The successful
format contemplates a three-ring booklet for use at each check-in table and the
Help Desk at each precinct. The List of Registered Voters includes active voters
listed on white pages and inactive voters listed on yellow pages. MEC shall retain
a copy of the list for use on Election Day and will provide the City Clerk a copy
of the comprehensive listing. Administrative and material costs may be charged
to the City for this component of Election Administration.

11. Equipment and Ballot Supply Delivery: The City of Montgomery shall use
and employ the contracted services of Pro Movers and Storage, the entity selected
by the Montgomery County Commission via competitive bid, to deliver all
election equipment, supplies, ballots and related items to the designated City
precincts. Pro Movers, a professional organization with election-related
expertise, is bonded and has experience in Montgomery County, Alabama. Pro
Movers charges $336 per precinct for the delivery, set-up, take-down and return
of election equipment to MEC. The City of Montgomery agrees to work with the
MEC in insuring cooperation and collaboration in confirming a delivery schedule
for the City special election. Typically the delivery of election equipment, ballots
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and related supplies begins a week prior to the election. The cost for this service
is in addition to those set forth in Paragraph One (1) above.

12. Pre-Election Planning and Coordination: The MEC will conduct weekly
status meetings with the City Clerk and designated City officials/representatives
beginning the six weeks prior to each election. The weekly conference and
planning meetings will be called by the City Clerk, at her discretion, and
conducted at the MEC and will provide all parties an update on the planning and
coordination for the City Election. The sessions will be planned for one hour.
Notice will be provided electronically to participating parties of the election-
related meetings, issues and proposed agenda prior to each session.

13. Polling Official Training: The MEC will develop, administer and conduct all
aspects of training for polling officials. Training sessions and workshops for
precinct leaders will be conducted at the MEC in advance of the official poll
worker training. MEC will also conduct the statutorily prescribed poll worker
training in a format that will enhance the experience of the polling official during
such training.

Training will be conducted by experienced MEC staff and the format shall
include interactive and electronic components, question and answer sessions and
shall be uniformly administered. Printed materials, guides and workbooks will
be designed and distributed by the MEC during the training sessions.

Senior polling officials typically expect refreshments to be served during training
sessions. MEC encourages the provision of such refreshments by the City as
such refreshments enhance the morale of the attending polling officials; however,
the cost of such refreshments will be borne by the City of Montgomery. MEC
will coordinate with the City and provide a recommended budget for this
accommodation to polling officials.

14. Election Day Support and Coordination: The MEC will coordinate and
administer all aspects of Election Day support, troubleshooting and election
administration. The City will agree to provide adequate personnel from the
Montgomery Police Department to assist in the delivery of Precinct Chief
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Inspector packages prior to Election Day, in assisting the delivery of designated
items to precincts on Election Day, for site support for each Precinct at various
times during Election Day and in the return of tabulation cards to the MEC
upon the closing of each precinct.

15. Election Return Coordination: The MEC shall be responsible for the design
and coordination of Election Night returns and tabulation. This activity will be
conducted at 125 Washington Avenue and will be administered in coordination
with City Officials and designated representatives. Security, traffic control, street
closure, tent rental, return assistance and related components will be administered
with the assistance of City officials and the participation and cooperation of the
Montgomery Police Department.

16. Points of Contact: In an effort to streamline communication between the City
of Montgomery and the Montgomery Election Center, the two designated
contacts listed below will serve as official representatives between the two
entities to ensure the continuity of services and efficiency in administration.

Darryl Parker Brenda Blalock
Director of Elections City Clerk

125 Washington Avenue 103 North Perry Street
Montgomery, 36104 Montgomery 36104
334.832.7744 334.241.2195

17.0ther Costs and Accommodations: The City of Montgomery shall be
responsible for all costs associated with mailing, official public notices, printing
and publications, polling official expenses and related unforeseen or emergency
related costs that may be incurred during the administration of the 2018 City of
Montgomery Special Election for City Council District four (4) seat. All parties
will work in the spirit of collaboration and good faith in the administration of
this/these election(s).
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RENEWAL AMENDMENT TO INCOMEWORKS SOFTWARE LICENSE AGREEMENT

Assessment Advisors, LLC and Montgomery County, Alabama, by and. through the Montgomery County
Commission (“Licenseé”) hereby agree to amernd the IncomeWorks Software License Agreement (“Agreement”),
effective October 2016, as follows:

1. Notwithstanding anything contrary in the Agreement, Licensee will renew the Agreement as set forth in this
Amendment.
2. This Amendment constitutes renewal of the Agreement for the. period of January 1, 2019 to December 31,
2019.
3.  Renewal Data Release Year: IncomeWorks 2018, results as-of October 1, 2018.
4. Licensee will pay Assessment Advisors a license fee, for the renewal term set forth above, of Forty-Nine
Thousand Dollars [ $49,000 ] detailed as follows:
Prior Year Base License Fee $49,000
3% Increase per Agreement + 1470
Couittesy Discount -__1.470
IncomeWorks 2018 Renewal Fee §$ 49,000
5.  The renewal fee will be invoiced July 26, 2018 along with the emailing of this Amendment. Assessment
Advisors will commence work upon receipt of payment. Allowing time for payment processing and up to 60
days for Asses:sm_e‘nt"Advisors to complete research for the renewal release, payment received in August
will guarantee fastest release (during October). For a November release, payment must arrive in
September. Paymenit receéived in October 2018 will ensure release prior to expiration,
6.  On the release date for IncomeWorks 2018, Assessment Advisors will email notification to Licensee’s
Authorized Users.
7.  No-other changes are made to the License Agreement and all other terms and. conditions of the License
Agreement remain in full force-and effect.
ACCEPTED AND AGREED:
Assessment Advisors Licensee
Assessment Advisors, LLG
736 N. Western Avenue, #393 Name of Licensee
Lake Forest, IL 60045
Street Address
City, ST, zip
By: By:
Timothy VanKirk, MAI
President Print Name:
Title:
Date: Date:
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Montgomery County Commission
Purchasing Department
P. 0. Box 1667
Montgomery, AL 36102
\

Amendment |
To
Contract # 52601-17P-024

Contract with The Bridge Inc., Inc. to manage and operaté community- based adolescent
alternative program, is hereby extended for one (1) year beginning October 1, 2018 and ending
September 30, 2019.

Amendment No. 1

There will be no price increase during this contract perio?

. . 1
All other provisions of the contract will remain the same.

|
WITNESS: THE BRID({hE, INC.
BY:
TITLE: 1
\
WITNESS: MONTGOMERY COUNTY COMMISSION
|
BY:
TITLE:
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51988-17B-010

Amendment No. 1

Contract for vending machine services, is hereby extended for one (1) year beginning August 15,
2018 and ending August 14, 2019.

There will be no price increase during this contract period.

All other provisions of the contract will remain the same.

WITNESS: BUFFALO ROCK COMPANY OF
MONTGOMERY, ALABAMA

BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52110-16B-033

Amendment No. 2

Contract with Stivers Ford Lincoln for oil change and tire rotation service, is hereby extended for
one (1) year, beginning October 1, 2017 and ending September 30, 2018.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: STIVERS FORD LINCOLN
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52110-16B-038

Amendment No. 2

Contract with Gulf States Distributors for footwear, is hereby extended for one (1) year,
beginning October 17, 2018 and ending October 16, 2019.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: GULF STATES DISTRIBUTORS
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 53000-16B-037

Amendment No. 2

Contract with Gulf Atlantic Culvert Co., Inc. for metal pipe is hereby extended for one (1) year,
beginning October 17, 2018 and ending October 16, 2019.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: GULF ATLANTIC CULVERT CO., INC.
BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Page 2 of 2

TOTAL ASSESSMENT FEES FOR ALL STSTEMS - $13,000

Please let us know if you have any questions that we need to address. Also indicate your approval.

We appreciate the opportunity to make this proposal and look forward to hearing from you soon.

Sincerely,

QMM

D. Stanley Borden; P.E

Approved By:

Mr. Lamar Allen
Director General Services
Montgomery County Commission

Copy to: Florence Cauthen

D. Stanley Borden, P.E., ELECTRICAL James H. Morris, P.E., MECHANICAL D. Morgan Gamer, P.E., ELECTRICA?/ // 3

September 4, 2018 - Minutes of Regular Meeting 85
Montgomery County Commission



September 4, 2018 - Minutes of Regular Meeting
Montgomery County Commission

86



BlueCross BlueShiield of
Alabama

June 26, 2018

Montgomery County Commission
Attention: Scott Kramer

101 South Lawrence Street
Montgomery, AL 36104

Dear Scott,

The Blue Croass and Blue Shield of Alabama Administrative Fee will change to: $43.75 per contract per
month for Health and $2.10 per contract per month on Dental. The administrative fee will remain $1.00
per contract per month for the data interfacing with the.current behavioral health carrier. The FSA/HRA
administrative fee will remain at $3.95 per participating contract per month. For participants with
multiple accaunts, the fee is charged for only one account. Worker's Compensations administrative fee
will remain 8.40% of paid claims. Teladoc admin fee will remain at $2.05 per contract per month on the

HMP plan.
The PPO COBRA rates will remain: The HMP COBRA rates will remajn: The Dental COBRA rates will

remain:

Single Health $725.43 Single Health $635.86 —_—
- Single dental $15.59

Family health $1,247.99 Family Health $1,094.50 . ®

Family dental $55.09
PPO Combined single health and dental = HMP combined single health and dental =
$741.02 $651.45
PPO Combined family health and dental = HMP combined family health and dental =
$1,303.08 $1,149.59

The above fees and COBRA rates are effective October 1, 2018-September 30, 2019.

Please sign below indicating your acceptance of these fees and acknowledge Montgomery County
Commission will be renewing with Blue Cross and Blue Shield of Alabama.

Signature:

Please let me know if you have any questions.

Sincerely,
NOonuw Bo
Nora Boyd
Account Manager
4465 Park Boulevad Montgomery, Alabama 36116-1626
AnIndependent Licensee of the Blue Cross and Blue Shisld Assocation
12-2
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Tammx Nix

From: Ivy Crumpton <Ivy.Crumpton@assuredpartners.com>

Sent: Thursday, August 16, 2018 9:18 AM

To: Donald Mims

Cc: Tammy Nix; Junie Pierce

Subject: Montgomery County Commission 2018 Property & Excess Liability

After checking with both our Property and Excess Liability underwriters we have determined that your Liability coverage

will be renewed at the same premium and same retention and the Property policy will carry the same rates as last
year. The Property renewal premium will vary based on the property values when you provide your final figures.

Last year’s premiums are as follows:

Excess Liability: $185,572
Property: $111,512.58

Please let me know if you have any questions or need additional information.

Ivy Crumpton
Account Executive

A
AssuredPartners

5251 Hampstead High St.

Unit. 200

Montgomery, AL 36116

P 334.270.6798 F 334.270.6797
www.assuredpartners.com

DISCLAIMER
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FINAL WAIVER & RELEASE OF LIEN

PROJECT: Montgomery County Sheriff's Maintenance Shop
PROPERTY: 1862 Terminal Road, Montgomery, AL 36108
OWNER: Montgomery County Commission

CONTRACTOR: | Central Contracting, Inc.

CONTRACTOR’S ADDRESS: 205 Jeanette Barrett Industrial Blvd, Wetumpka, AL 36092

By signature herein and acceptance of final payment, | hereby release and waive any and all claims of
lien, whether mechanic’s lien, material man’s lien, or other lien which might arise from and be asserted
in connection with the work performed as a condition precedent to receiving final payment, against any
property, improvements, estate, of interest of any person or entity whatsoever. By signature herein and
acceptance of final payment, | hereby certify that all to whom payment is due in connection with this
work performed as a condition precedent to receiving final payment shall be paid in full.

BY: &L ’\?\! HER

Signature:

&
Title: President

State of Alabama County of: ___ Elmore

Before me, the undersigned authority on this date personally appeared __Earl Ryser ,
known to me to be the person whose name is subscribed to the forgoing instrument, and, being duly
sworn, acknowledge to me that he executed the same for the purposes and consideration therein
expressed and declared to me that the statements contained therein are true.

Sworn to and subscribed before me this ?Y{ day of Je 2018.
ci,

¢ W

1y,
.0/ 7
‘0*‘600\' 19

{7

%S

Notary Public — My Commission Expires 10/19/2019

Wiy,
W * 1y,

o

B s =
% s S
S mre0Sy
I GRS
i
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: Montgomery County Sheriff's Office
DEPARTMENT HEAD: Derrick Cunningham, Sheriff
SUPERVISOR: Kevin Murphy, Chief Deputy

POSITION INFORMATION:

Position Title Deputy Sheriff Trainee
Position Number 550430057 (replace F Rush)
Pay Grade PCT Pay Range 30,096

Proposed Effective Date September 10, 2018

Type of Hire (Jv |) New (D } Promotional
Type of Appointment ( ij) Permanent (D) Temporary
DEPARTMENT APPROVAL:
Derrick Cunningham pate 08/21/2018
Department Head
PAYROLL/FINANCE REVIEW:
Requested position is vacant and budgeted.
Lisa Herring pate 08/21/2018

Employee Benefit Manager

Sherrill Thomas pate 8/21/2018

Finance Director

ADMINISTRATIVE APPROVAL.:

Date

County Administrator
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If you have any other question or comments, please don't hesitate to reach out to Mike or myself. We look forward to
continuing to serve the County.

Thanks,

Joey Marquez

Alliance Insurance Group
9064 Helena Road
Birmingham, Alabama 35124
Cell: 205.789.2221

Office: 205.238.5290
joey@allianceinsgroup.com
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Tammx Nix

From: Derryn Moten <dmoten@alasu.edu>
Sent: Monday, August 20, 2018 12:57 AM
To: Donald Mims; Tammy Nix
Subject: Resolution

" Good morning Donny,

Let me know if this "resolved" doesn't suit the Commissioners and I'll redraft it.

Therefore, be it resolved, the Montgomery County Commission sincerely apologizes for the harm and hardships
caused to the' Alabama State College students who did nothing wrong in their February 25, 1960 sit-in
demonstration at the Montgomery County Courthouse cafeteria as racial segregation is antithetical to the
principles enshrined in the Declaration of Independence declaring that all persons are born equal, and that all
persons are endowed with inalienable rights. -

Thank you,

Derryn Moten

Derryn E. Moten, Professor and Chair

Department of History and Political Science

George Washington Trenholm Hall, Room 209 B
Alabama State University

915 S. Jackson Street

Montgomery, AL 36104

(334) 2294433 office

(334) 229-5621 fax
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From: Derryn Moten <dmoten@alasu.edu>

Sent: Monday, July 09, 2018 3:51 PM

To: Donald Mims

Cc: Tammy Nix

Subject: . ' draft resolution

Attachments: ALSBE Resolution Re 1960 ASC Student Expulsion_02172018 (1) (1).doc
Hi Donny,

The drat resolution that I created for President Ross to present to the State Board of Education is attached. It has
all of the pertinent information about the wrongful punishment of Alabama State College students and faculty in
1960.

Thank you,

Derryn Moten

Derryn E. Moten, Professor and Chair
Department of History and Political Science
George Washington Trenholm Hall, Room 209
Alabama State University

915 S. Jackson Street

Montgomery, AL 36104

(334) 2294433 office

(334) 229-5621 fax
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Regolution

Whereas, relying on State of Missouri ex rel. Gaines v. Canada, 1938; Fisher v. Hurst,
1948; Sweat v. Painter, 1950; McLaurin v. Oklahoma State Regents, 1950; Tureaud v.
Board of Supervisors of Louisiana State University, 1954; Lucy v. Adams, 1955; Board
of Trustees of University of North Carolina v. Frasier, 1956. the landmark Browder v.
Gayle 1956 case argued that the Supreme Court of the United States “weakened and
destroyed the separate but equal concept” in college education; and

Whereas, in Browder v. Gayle, the Court ruled “there is no rational basis upon which the
separate but equal doctrine can be validly applied to public carrier transportation within
the City of Montgomery and its police jurisdiction,” effectively ending the Montgomery
Bus Boycott, and eradicating segregated seating by race on Montgomery City buses; and

Whereas, four years later, imbued by Browder v. Gayle, and by student sit-in protests
taking place across the south, Alabama State College students staged a non-violent
protest against the racially-segregated lunch counter at the Montgomery County
Courthouse cafeteria in Montgomery, Alabama on February 25, 1960, Alabama’s first
“sitdown” protest; and

Whereas, on February 27, 1960 Alabama State College students held a prayer meeting
and pep rally at the First Street Baptist Church pastored by Reverend Ralph Abernathy;
and

Whereas, on February 28, 1960 Alabama State College students marched to the steps of
the Alabama State Capitol where they sang the National Anthem and said the Lord’s
Prayer; and

Whereas, on or about March 1, 1960, Alabama Governor John Patterson, Ex-Officio
Chairman of the Alabama State Board of Education, ordered Alabama State College
President H. C. Trenholm to expel the student ringleaders of the Montgomery County
Courthouse demonstration which the Alabama State Board of Educator sanctioned at its
special March 2, 1960 meeting; and

Whereas, Alabama State College President Trenholm expelled students Bernard Lee of
Norfolk, Virginia, St. John Dixon of National City, California, Edward E. Jones of
Pittsburgh, Pennsylvania, Leon Rice of Chicago, Illinois, Howard Shipman of New York,
New York, Elroy Emory of Ragland, Alabama, James McFadden of Prichard, Alabama,
Joseph Peterson of Newcastle, Alabama, and Marzette Watts of Montgomery, Alabama
for “CONDUCT PREJUDICIAL TO THE SCHOOL, AND FOR CONDUCT
UNBECOMING A STUDENT OR FUTURE TEACHER IN SCHOOLS OF
ALABAMA, OR FOR INSUBORDINATION AND INSURRECTION, OR FOR
INVITING OTHER PUPILS TO LIKE CONDUCT;” and

Whereas, President Trenholm placed on probation, “pending good behavior,” the
following students and Alabama residents: Henry Allen of Seale, Richard Ball of
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Fairfield, Willis C. Battle of Phenix City, Cornelius Benson of Birmingham, Samuel
Bouie of Anniston, Floyd Coleman of Sawyerville, Henry Crawford of Montgomery,
Isham Harris of Troy, Jonathan Hicks of Chatom, Andrew Williams Jones of
Birmingham, Eddie Lee McSwain of Eufaula, Theophilus Moody of Camden, Joe Louis
Reed of Evergreen, William Renfroe of Roba, Robert Lee Woods of Heiberger, James
Earl Davis of Prichard, Thomas C. Ervin of Heflin, Jerry Lee Johnson of Colinsville,
Trenholm Hope of Selma, and Lee Foster of Montgomery; and

Whereas, the headline, “Student Ouster Sparks Negro College Walkout,” The
Montgomery Advertiser on March 2, 1960 reported Rev. Ralph Abernathy, “president of
the pro-integration Montgomery Improvement Association” as saying “the expulsion
order was one of the greatest blunders in the history of education in Alabama;” and

Whereas, on March 4, 1960, students from Alabama State College, Tuskegee Institute,
and Talladega College gathered in the evening at Beulah Baptist Church in Montgomery
where Dr. Martin Luther King, Jr. addressed them, and Bernard Lee announced a
scholarship fund for any student expelled; and

Whereas, on March 7, 1960, Dexter Avenue Baptist Church held a prayer service in
solidarity for the nine expelled Alabama State College students and where a phalanx of
city, county, and state police officers held back a crowd of 5,000 whites who assembled
steps away from the church; and

Whereas, on March 8, 1960, Alabama State College students marched on South Jackson
Street near campus carrying placards that read, “1960 not 1860,” “9 down, 2,000 to go,”
“Who’s President of ASC—Patterson or Trenholm,” “Alabama versus The Constitution,”
“Democracy died on March 4, 1960,” and where police arrested 35 students of whom 32
were convicted in the Montgomery Recorder’s Court; and

Whereas, on Mach 27, 1960, The Montgomery Advertiser carried an Associate Press
story, “State Board Order: Trenholm Plans to Purge ‘Disloyal’ Faculty,” where State
Superintendent Frank Steward said he had “learned that at least 11 members of Alabama
State faculty haven’t been loyal,” and

Whereas, in a 9-1 vote, the State Board of Education, at the behest of Gov. John
Patterson, terminated Dr. L. D. Reddick on June 14, 1960, without due process, from his
position as Chair of the History Department at Alabama State College for alleged
Communist associations; and

Whereas, Dr. Reddick wrote Crusader Without Violence: A Biography of Martin Luther
King, Jr., the first biography of Dr. King, while at Alabama State College; and

Whereas, Dr. Reddick’s termination precipitated hue and cry across the nation with
newspaper headlines such as “Academic Freedom Dies in Colleges as Desegregation
Fight Rages,” “AAUP Denounces Patterson for Firing Negro Professor,” “Firing
‘Reprisal’ Says Reddick,” “Reddick Fired Because of Book, Sit-Ins,”; and
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Whereas, in September 1960, the Montgomery Improvement Association honored those
Alabama State College professors forced to leave the school for alleged perfidy including
Associate Professor of English Mary Fair Burks, Assistant Professor of English JoAnn
Robinson, Instructor of Music Robert Williams, and Professor of History L. D. Reddick;

Now Therefore be it Resolved, that the State Board of Education seeks reconciliation
with now Alabama State University for the State Board of Education’s decision to expel
nine Alabama State College students, the State Board’s decision to place twenty other
students on probation, and the State Board’s decision to terminate disloyal faculty
members including the State Board’s decision to fire Dr. Lawrence D. Reddick for his
bogus association with the American Communist Party,

Now Therefore be it Further Resolved, that the State Board concedes that it punished
Alabama State College students and faculty members without due process, that it falsely
accused Alabama State College students and faculty members of disloyalty to the State
and the College, that the Constitution of the United States protected students’ and faculty
members’ right to protest Jim Crow laws in Alabama, a point underscored by St. John
Dixon, et al., v. Alabama State Board of Education, et al., 294 F. 2d 150; 1961, and that
the State Board is contrite for turmoil its actions in 1960 caused in the careers and lives
of Alabama State College students, faculty, and administrators.

Done this, 19% day of February 2018.
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CONFIDENTIAL AND PROPRIETARY INFORMATION

8.  Assignment of Contract. Customer shall not assign this Contract without written consent of Company.

9. Remedies. [n the event of default by either Party, the non-defaulting Party may pursue any and all
judicial and administrative remedies and relief available.

10. Non-waiver. The Parties agree that this Contract does not preclude the Company from collecting any
additional costs as directed or authorized by a legislative body, administrative body, or court having jurisdiction over
such issues.

11. Confidentiality. Unless otherwise required by law, regulation or judicial or regulatory order, the Parties
shall treat as Confidential and Proprietary the provisions of this Contract as well as all knowledge and information
concerning the business of the other Party which may be acquired in the course of negotiation or performance of this
Contract (the “Information”) and neither Party shall disclose such Information to any third party (other than employees,
servants, counsel or agents of such Party who have a need to receive Information for the performance of such Party’s
obligations under this Contract), without the prior written consent of the other Party.

12. Rate Rider CTD. Customer has requested Rate Rider CTD be attached to and made a part of this
Contract. Customer understands that this Contract may only be terminated following five (5) years’ written notice to
Company. Furthermore, Customer understands that failure to provide the required five (5) years’ written notice to
Company to cancel this Contract may result in liquidated damages paid to Company by Customer as set forth in
Paragraph TERMINATION OF AGREEMENT FOR ELECTRIC SERVICE in Rate Rider CTD.

For the avoidance of doubt, the applicable discount will begin at Year 5 of the CTD discount rate, in
recognition of Customer’s ongoing receipt of service from the Company.

12. Miscellaneous. A waiver of one or more defaults by either Party shall not be deemed a waiver of any
other or subsequent default by such Party. This Contract, upon becoming effective, shall cancel and supersede any
previously existing agreement covering supply by Company to Customer of electric energy to the premises identified in
Paragraph 4 herein. This document, those documents incorporated by reference, and any attachments constitute the
entire agreement between the Parties. No modification of this Contract, except as provided in Paragraph 2 above, shall
be binding unless it is in writing and accepted by the Parties. This Contract shall be governed by the laws of the State
of Alabama.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be executed by their duly authorized
representatives, as of the Effective Date hereof.

MONTGOMERY COUNTY COMMISSION ALABAMA POWER COMPANY
By: By:
Print Name: A | Print Name:
Title: Title:
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Haiskell: Slgughifer Gallion &Walker, LLG
242 Winlen M, Bioufit Loop

HaSl{en I Slau htef Montgomery, Alabarna 36117

att@meys zt law

1.334.265.8573 | 1.834.264.7045

August 15,2018 ¢
Tos. Detinie Mitig

From Thomas T Gallion, T

Ré: Coritréict for Electri¢ Service with Aldbama Pewer Gompany

1 have veviewed your siemorandutn of Angust 15, 2018. 1 have also reviewed e
Tollowing:

Gontraet for Elestric Seryice with the Alabatna Power Company
Rate XLPTL Light and Power ~ Time -of-Use-Latge (Altetnate)
UsageReport for the Detention Faility from June 2015-May 2018.

Master Contract for Electric Service with the Alabama. Power Company dated
October 23, 2006.

pinton that the services: promded forin this dgreerient are:in
: “lth safety, educatmn and general Welfare of the cmze { 'of‘

executed if itis the desire of‘ the Montgomery County Comn‘ussmn

50051-317
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Adherence to a debt management policy, along with the utilization of other sound and prudent
financial practices and the County’s other financial policies, will assure the lending market that the
County is well managed and will meet its obligations in a timely manner.

Section 2. Principles. The County’s debt management policy seeks to encourage the following

principles:
@
(i)

(i)

(iv)

)

Complete payment of principal and interest on all outstanding debt.

The payment of County debt will be secured by full faith, credit and taxing
power held by the County, in the case of general obligation warrants and by the
pledge of specific, limited revenues in the case of revenue warrants. The County
may also issue warrants through a public building authority (or other appropriate
issuer) secured by an annual appropriation lease (or other revenue source). On
occasion the County or a political subdivision thereof may serve as a conduit to
other issuers. The County will not pledge revenues to these conduit issuers and
will have no obligation, moral or legal, to repay conduit debt issued under the
authority of the County, except as approved by the County Commission.

Principal and interest retirement schedules will be constructed to: (1) achieve a

low borrowing cost to the County, (2) accommodate the debt service payments
of existing debt, and (3) respond to market condition at the time of sale.

Factors which the County will consider prior to the issuance of debt include:

a, Does the useful life of assets being financed exceed the term of the
financing?

b. Are financial resources available, sufficient and reliable to service both the
existing and new debt?

c. Will the issuance of debt adversely affect the County's credit ratings, and
if so, how can that best be mitigated?

d. The County will strive to manage its debt level, operating performance,
reserves, and management practices to maintain strong credit ratings, in
order to minimize its cost of capital. As of September 2018 the County's
general obligation debt is rated S&P: AA and Moody's: Aal.

The County reserves the right to conduct a negotiated or competitive sale in the
future depending on market conditions. All methods of sale are subject to County
Commission approval.

Section 3. Planning and Performance. Debt management means adopting and maintaining
financial plans for both the issuance and repayment of debt. Planning for the repayment of debt will
include analysis of the operating budget to determine if the fund will incur the additional debt service
required by the new debt.

Section 4. Use of Short-Term and Long-Term Debt. Short-term debt should be limited to
borrowing to cover short-term, temporary cash flow shortages within the County’s fiscal year through the
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use of tax anticipation notes in those instances where there is an inadequate level of cash flow, or through
the use of bond anticipation notes when cash is required to initiate a capital project prior to the receipt of
bond proceeds. The County Commission should manage the County's finances so as to avoid the use of
short-term debt when possible.

Long-term debt should be issued for the acquisition, construction, or improvement of land,
buildings, infrastructure, and public improvements when the use of debt is appropriate and within the
principles outlined above. Current year budget appropriations and accumulated reserve funds may be
used to minimize the amount of long-term borrowing that is required, but, keeping in mind that the County
must maintain adequate liquidity and reserves.

Section 5. Purpose of Debt. General obligation debt and annual lease appropriation debt funded
by general fund receipts and other appropriate sources shall be used for projects that provide a general
benefit to County residents and that cannot otherwise be self-supporting. Debt incurred for use by an
enterprise fund, even if backed by a general obligation pledge of the County, shall be self-supporting and
repaid solely from the revenues of such fund, unless a general benefit to County residents can be
demonstrated.

Section 6. Repayment of Debt. The County Commission will conservatively project the revenue
sources that will be utilized to repay any debt, and will analyze the impact of both the additional debt
service as well as any additional operating expenses resulting from the improvement, to determine if new
debt should be issued and to structure the appropriate repayment terms for each debt issue.

Section 7. Use of Variable Rate Debt, Balloon Payments, Derivative Products, etc. The County
Commission recognizes the use of variable rate debt, balloon payments, derivative products such as interest
rate swaps, carries additional risks. While this policy does not preclude the use of such options, additional
considerations apply:

(i) Generally, fixed rate debt should be preferred over variable rate debt. However, at
times there may be considerations which favor variable rate debt. If variable rate
debt is utilized, it should be limited to no more than 20% of the County's total debt.

(ii)  Balloon payments pose future refinancing, and interest rate, risks. Before
incorporating balloon payments into a financing structure, the County should
consider its ability to pay the balloon payment from its reserves in the event a
refinancing was not available or advantageous. The size of the balloon payment,
its timing and the window of opportunity to refinance prior to the balloon, are all
relevant considerations.

(iii)  The use of derivative products such as an interest rate swap is strongly discouraged
unless there are significant, compelling reasons to consider. In the event a swap is
being considered, the County will engage the services of a highly qualified swap
advisor.

ARTICLE III
RESERVE BALANCES POLICY

Section 1. Purpose. The County Commission believes that sound financial management requires
that sufficient funds be maintained by the County for unanticipated expenditures and revenue shortfalls
during the course of the fiscal year as may be caused by economic downturns in local/state/federal
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levels, natural disasters, and other unforeseen circumstances. Maintaining such funds will help sustain
the stability of the County’s finances and reduce the need for short-term borrowing.

Section 2. Objective. The County Commission’s objective is for twenty-five percent (25%) of
general fund budget expenditures to be set aside as a reserve in a planned and consistent manner and
that these moneys may not be spent for regular County expenditures in an effort to maintain the County’s
creditworthiness.

Section 3. Reserve Balance Expenditures. The reserve balances will be established by the
County Commission for the purpose of covering unanticipated revenue shortfalls and paying non-
recurring, unanticipated expenditures and capital expenditures of the County or as otherwise approved
by the County Commission. To this end, the County Commission will only use the reserve balances to
alleviate unanticipated short-term budgetary issues such as revenue shortfalls or unforeseen expenses.
Any expenditure of the reserve balances by the County Commission for such purposes shall require
unanimous approval the County Commission members after due notice.

Section 4. Reserve Fund Appropriations. Annually, the County Commission will propose
funding of the contingency reserve balances through the budget to maintain the balance at the minimum
amount. If expenditures reduce the contingency reserve balance below the established minimum amount,
the County Commission will, as part of its approval of such expenditures, adopt a plan to restore the
funds to the prescribed level.

ARTICLE IV
CONSTRUCTION PROGRAMS FUND POLICY

Section 1. Purpose. The purpose of the Construction Programs Fund Policy is to establish and
maintain dedicated funds to be annually budgeted, funded and used for new facilities or facility
improvements. The overall goal of the Construction Programs Fund Policy is to order the County's fiscal
expenditures while coordinating public investment with adopted plans and policies to properly manage the
County's long-term investments.

Section 2. Capital Improvements Budget. The County will prepare and adopt a Capital
Improvements Budget which will detail planned capital projects over two year, five year, and ten year
periods. The Capital Improvements Budget will detail for each capital project, the estimated project cost,
description and funding source. The first Capital Improvements Budget will be prepared for the fiscal year
ending September 30, 2020.

Section 3. Capital Improvement Project Requirements. All capital improvement projects must
be justified on the basis of providing a basic service, improving or rehabilitating deteriorating facilities,
reducing costs, promoting jobs or economic development, or otherwise benefiting a large population
segment or target area of the County. They must also be compatible with other planned projects and overall
County development plans.

Section 4. Construction Programs Fund. The County shall establish one or more dedicated
funds to service capital improvement projects undertaken by the County. Funds in the Construction
Programs Fund(s) shall be restricted in use to capital improvement projects of the County.

Section 5. Funding Sources. The Construction Programs Fund(s) shall be funded through
appropriations from the Commission on an annual basis. All capital improvement projects of the County
shall be funded from the Construction Programs Fund(s) unless specifically financed from other sources
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such as County warrants, notes or other indebtedness, or other revenue sources specifically dedicated to
such projects. All uncompleted projects must be reconsidered annually to determine if unspent funds need
to be recommitted to a given project or reallocated to other planned projects.

Section 6. Budget Shortfalls. Notwithstanding anything herein to the contrary, in the event of an
operating budget or general fund shortfall, the funds from the Construction Programs Fund(s) may be
transferred into the County general fund to alleviate in whole, or in part, such shortfall.

ARTICLEV
ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY

Section 1. Purpose. The purpose of this Accounting, Auditing and Financial Reporting Policy is
to establish and maintain high standards for accounting practices in the County, thereby enabling the
County Commission, the County Administrator and the Finance Director to make sound decisions
in preparing and adopting the County budget and managing County finances.

Section 2. Accounting. The accounting practices of the County will conform to Generally
Accepted Accounting Principles for local governments as established by the Governmental Accounting
Standards Board. The Finance Director will establish and maintain a system of fund accounting and shall

measure financial position and results of operations using the modified accrual basis of accounting for

governmental funds and the accrual basis of accounting for proprietary and fiduciary funds.

Section 3. Auditing. The County Commission complies with state mandated requirements that
annual audits be conducted by the Alabama Department of Examiners of Public Accounts.

Section 4. Monthly and Annual Financial Reporting. Monthly financial reports are generated
for the County Commission’s management purposes. These will consist of:

@) Budget Report showing revenues collected and appropriations expended for
the previous month with the variance from the budget amounts for each line
item;

(i) Statement of Revenue, Expenditures, and Changes in Fund Balance showing
revenues and expenditures and the difference between the two, the beginning fund
balance for the period, the ending fund balance; and

(i)  Balance Sheet showing County assets less liabilities and the fund balance.

The Finance Director will prepare an annual financial report. This report should include financial
statements for each of the funds of the County, as well as appropriate additional disclosures as necessary
for the complete understanding of the financial statements presented. In addition, the report should
include a narrative discussion to explain how the County’s current financial position and results of
financial activities compare with those of the prior year and with budgeted amounts.

ARTICLE VI
POST ISSUANCE COMPLIANCE POLICY

Section 1. Continuing Disclosure Requirements. The Finance Director shall maintain and
ensure compliance with all continuing disclosure requirements as provided for by the County’s outstanding
debt obligations, including but not limited to, the posting of the County’s audited financial statements to
the Electronic Municipal Market System at emma.msrb.org, or other such repository as designated by the
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County’s continuing disclosure requirements set forth in the County’s outstanding debt obligations, or
coordinating such filings with a dissemination agent engaged by the County for such purpose.

Section 2. Issuance of Tax-Exempt Obligations. Upon the issuance of tax-exempt
obligations by the County, the Finance Director shall (i) confirm with bond counsel the filing of the Form
8038 or Form 8038G with the Internal Revenue Service, and (ii) obtain and keep the transcript of
proceedings prepared by bond counsel.

Section 3. Recordkeeping. The following records shall be maintained by the Finance
Directors with respect to the issuance of County obligations:

@) Transcript of proceedings;

(ii) Documentation evidencing the allocation and expenditure of the proceeds of the
obligations;

(iii)  Documentation evidencing the use of facilities financed with tax-exempt proceeds;
(iv)  Documentation relating to arbitrage rebate compliance; and
) Continuing annual disclosures.

Section 4. Arbitrage Rebate and Arbitrage Yield Restriction. Relating to the issuance and
monitoring of outstanding tax-exempt obligations of the County, the Finance Director shall:

@) Engage the services of an arbitrage/rebate consultant for assistance in
compliance with any arbitrage related issues;

(i) Work with bond counsel, financial advisor and/or arbitrage/rebate
consultant to monitor compliance with "temporary period expenditures" for
expenditure of warrant proceeds, typically three years for new money
obligations, and provide for yield restriction of investments or "yield
reduction payments" if exceptions are not satisfied;

@iii) Work with bond counsel and/or financial advisor to ensure investments
acquired with tax-exempt obligation proceeds are purchased at fair market
value. This may include use of bidding procedures under the regulatory
safe harbor (Section 1.148-5(d) of the Regulations);

(iv)  Consult with bond counsel prior to the creation of funds which would
reasonably be expected to be used to pay debt service on tax-exempt
obligations to determine in advance whether such funds must be invested at
arestricted yield;

(v)  Consult with bond counsel and/or financial advisor before engaging in post-
issuance credit enhancement transactions (e.g., bond insurance, letter of
credit) or hedging transactions (e.g., interest rate swap, cap);
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(vi) Consult with bond counsel, financial advisor, and/or arbitrage/rebate
consultant to identify situations in which compliance with applicable yield
restriction depends upon subsequent investments (e.g., purchase of 0%
SLGS from U.S. Treasury) and monitor implementation; and

(vii) Work with arbitrage/rebate consultant to arrange for timely computation of
rebate/yield reduction payment liability and, if an amount is payable, for
timely filing of Form 8038T, Arbitrage Rebate, Yield Reduction and
Penalty in Lieu of Arbitrage Rebate (or applicable successor form), and
payment of such liability. Rebate/Yield Reduction payments are ordinarily
due at 5-year intervals.

Section 5 Private Use of Facilities. "Private Use" means the use of warrant-financed
property in a trade or business by any person other than a 501(c)(3) or state or local government
entity, or by a 501(c)(3) entity in an unrelated trade or business. Examples of Private Use include:

@ Leases of government property to non-government entities;

@ii) Noncompliant management or service contracts;

@iii)  Transfer of ownership to a private user of warrant financed facilities; and
(iv)  Naming rights arrangements with a private user.

While it is not anticipated that there will be a Private Use issue with respect to the warrant-
financed facilities, in the event that a question arises with regard to a specific proposed Private
Use, the Finance Director shall consult bond counsel as to whether such use constitutes a Private
Use with respect to the outstanding tax-exempt obligations of the County. The Finance Director
shall keep records of private use, if any, of facilities of the County financed with tax-exempt
obligations. Private use of such facilities shall be reviewed once a year. If a change in private use
occurs, bond counsel will be consulted to determine if remedial action is necessary.
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County, or otherwise, as they or any of them may deem necessary, advisable, or appropriate in order to (a)
complete the Plan of Financing, (b) carry into effect the intent of the provisions of this resolution and the
Financing Documents, and (c) demonstrate the validity of the Warrants, the absence of any pending or
threatened litigation with respect to the Warrants, the Financing Documents and the Plan of Financing,
and the exemption of interest on the Warrants from federal and State of Alabama income taxation.

6. Each act of any officer or officers of the County or any person or persons designated and
authorized to act by any officer of the County, which act would have been authorized by the foregoing
provisions of this resolution except that such action was taken prior to the adoption of this resolution, is
hereby ratified, confirmed, approved and adopted. -

Adopted this the day of , 2018.

[SEAL]

Chairman of the Montgomery County Commission

Attest:
County Administrator

September 4, 2018 - Minutes of Regular Meeting 173

Montgomery County Commission 3 q , Z



Exhibit A

Parcel 1 - The lot on which is located the building having the address 350 Adams Avenue,
Montgomery, Alabama.

Parcel 2 — The lot known as the proposed CareHere Site on Adams Avenue between South
Hull Street and South McDonough Street, which lot is currently the site of a surface parking
lot. ' ‘

Parcel 3 — The lot on which is located the CareHere Clinic Site having the address 300 Hull
Street, Montgomery, Alabama.
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