MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
AUGUST 20, 2018

INFORMATION SESSION

Chairman Dean called the meeting to order at 8:10 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11.

The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.

Administrator Mims reminded the Commission that the Montgomery County Extension Office
Luncheon and Annual Report to the County Commission will be held on at 11:30 a.m.

DISCUSSION BY THE COMMISSION

Chairman Dean, Vice Chairman Walker, and Commissioners Harris, Sankey and Singleton
requested a $5,000 miscellaneous appropriation from each of their designated revenue accounts
to Booker T. Washington Magnet School for the Principal’s Discretionary Fund.

Commissioner Sankey stated that the Engagement Letter with Gilpin Givhan, PC, regarding the
Development of Financial Management Policies, which was on the agenda, was not on the
August 6, 2018, Briefing Memo. Administrator Mims noted that the item was discussed during
Budget Hearings and the Commission had agreed to place it on the August 20, 2018 agenda.

Deputy Administrator Cauthen noted that the Bid Award to Harrison and Associates Services,
LLC, for Option I: Turf Area of Approximately 7 Acres including Maintenance Areas 1 and 2 in
the Amount of $19,525 for Landscape Maintenance Services and $30.00 per Hour for Irrigation
Repairs, Bid Number 51901-18B-024, which was on the agenda, was discussed at a previous
meeting and the Commission agreed to place this item on a future agenda.

Chairman Dean requested a $500 miscellaneous appropriation from his agencies account to the
City of Montgomery to be used by BONDS to support the Elsmeade Community Association
Community Anniversary event.

Commissioner Singleton requested a $15,000 miscellaneous appropriation from his designated
revenue account and Chairman Dean requested a $5,000 miscellaneous appropriation from his
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designated revenue account to the Montgomery YMCA for the Bell Road YMCA Football
Program for operational expenses.

Commissioner Singleton requested a $3,000 miscellaneous appropriation from his designated
revenue account and Chairman Dean requested a $2,000 miscellaneous appropriation from his
designated revenue account to the Communities Improvement Association, Inc., to assist in the
remodeling of the Mount Meigs Community Center facility and for maintenance and
beautification to the grounds and sports facilities.

Commissioner Singleton and Commissioner Harris requested a $750 miscellaneous
appropriation from each of their designated revenue accounts to the City of Montgomery to be
used by BONDS to support the Westend Neighborhood Association for the youth program trip to
Six Flags.

Commissioner Singleton requested a $500 miscellaneous appropriation from his education
account to MacMillan International Academy for Humanities, Communications and Technology
for the Principal’s Discretionary Fund.

Commissioner Sankey requested a $1,000 miscellaneous appropriation from his education
account to Carver High School for the Choir Program.

Chairman Dean requested a $1,000 miscellaneous appropriation from his education account to
Carver High School for the Principal’s Discretionary Fund for the Band Program.

Commissioner Sankey requested a $2,000 miscellaneous appropriation and Chairman Dean
requested a $1,500 miscellaneous appropriation from their designated revenue accounts to Pens
Up-Guns Down for the “Education over Violence” Youth Program.

Vice Chairman Walker and Commissioner Singleton requested a $750 miscellaneous
appropriation from each of their agencies accounts to Alabama Junior Miss, Inc., d/b/a
Distinguished Young Women of Alabama, for the Distinguished Young Women of Montgomery
County program.

Vice Chairman Walker requested a $2,000 miscellaneous appropriation from her agencies
account to Brantwood Children’s Home for food, clothing and activities for neglected and
abused children of Montgomery County.

The Commission agreed to add these items to the miscellaneous appropriations accounts that
were on the agenda.

PRESENTATION BY CHIEF APPRAISER CLAY HENLEY

Chief Appraiser Clay Henley briefed the Commission regarding a Renewal Amendment to
IncomeWorks Software License Agreement. After discussion, the Commission agreed to place
this item on the next agenda.
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Mr. Henley requested a two-step irregular pay increase for Appraisal Technician Lura Widgeon
from Pay Grade A05, Step 12 to Pay Grade A05, Step 14. Mr. Henley noted that the pay increase
is budgeted. The Commission agreed to discuss this request further and did not take any action
on this item.

PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND DIRECTOR OF
ELECTIONS DARRYL PARKER

Probate Judge Steven L. Reed briefed the Commission regarding Budget Change Request
Number 5 to cover the increased expenses for ballots and other election supplies for the 2018
Regular Primary and Run-Off Elections. After discussion, the Commission agreed to place this
item on the next agenda.

Judge Reed presented a Memorandum of Understanding regarding the Administration of the
2018 Montgomery City Council District Four (4) Special Elections. After discussion, the
Commission agreed to place this item on the next agenda.

PRESENTATION BY PRESIDING CIRCUIT JUDGE JOHNNY HARDWICK FIFTEENTH
JUDICIAL CIRCUIT

Presiding Circuit Judge Johnny Hardwick, Fifteenth Judicial Circuit, briefed the Commission
regarding Amendment Number 1 to Contract with The Bridge, Inc., regarding a one (1) year
extension, beginning October 1, 2018 and ending on September 30, 2019 for the Community-
Based Adolescent Alternative Program, Contract Number 52601-17P-024. After discussion, the
Commission agreed to place this item on the next agenda.

PRESENTATION BY SHERIFF DERRICK CUNNINGHAM

Sheriff Derrick Cunningham invited the Commissioners to the Annual Senior Citizens Fishing
Rodeo on Tuesday, September 11" from 6:00 a.m. — 12:00 Noon.

Sheriff Cunningham briefed the Commission regarding Amendment Number 6 to Contract with
MASTSEC, LLC regarding a Ninety (90) Day Extension, beginning September 1, 2018 and
ending on November 30, 2018 for Security Guard Services. After discussion, the Commission
agreed to waive rules and add this item to the agenda.

Sheriff Cunningham discussed a proposed County motor pool. He stated that he has three or four
cars that could be utilized. Commissioner Harris requested more information regarding this plan.
Sheriff Cunningham noted that the Fleet Maintenance Shop will open on September 4, 2018.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding Amendment Number 2 to
Contract with Gulf Atlantic Culvert Co., regarding a one (1) year extension, beginning October
17, 2018 and ending on October 16, 2019 and a 5% pricing increase for metal pipe, Contract
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Number 53000-16B-037. After discussion, the Commission agreed to place this item on the next
agenda.

Mr. Speake said that resurfacing of Riverside Road had been completed, and asphalt milling
work on Old U.S. 231 at Pine Level should begin within the next week.

PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS

Finance Director Sherrill Thomas briefed the Commission regarding the 2019 Budget Summary.
She stated that the 2019 Budget will be presented at the September 4, 2018 Commission
meeting. She stated that she also present several year end items on that date.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
CAUTHEN

Deputy Administrator Cauthen presented a Final Pay Application from Central Contracting, Inc.,
for the Fleet Maintenance Shop. After discussion, the Commission agreed to place this item on
the next agenda.

Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Buffalo Rock
Company of Montgomery, Alabama regarding a one (1) year extension, beginning August 15,
2018 and ending on August 14, 2019 for vending machine services, Contract Number 51988-
17B-010. After discussion, the Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Stivers Ford
Lincoln regarding a one (1) year extension, beginning October 1, 2018 and ending on September
30, 2019 and a 5% pricing increase for oil change and tire rotation service, Contract Number
52110-16B-033. After discussion, the Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented Amendment Number 2 to Contract with Gulf States
Distributors regarding a one (1) year extension, beginning October 17, 2018 and ending on
October 16, 2019 and a 5% pricing increase for footwear, Contract Number 52110-16B-038.
After discussion, the Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented a Proposal with Borden Morris Garner Consulting
Engineers to assess cameras, access control, lighting, fire alarm and plumbing at the Youth
Facility. After discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding Insurance Renewals for October 1, 2018
— September 30, 2019. After discussion, the Commission agreed to place these items on the next
agenda.

Administrator Mims briefed the Commission regarding Renewals for the 2018 Property
Insurance and Excess Liability.
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Administrator Mims presented a Resolution to Change the Time and Location of the September
17, 2018, County Commission Meeting to Pike Road Town Hall at 9575 Vaughn Road, Pike
Road, Alabama. The information session will begin at 5:00 p.m., to be followed by the formal
session at 6:30 p.m.

Administrator Mims asked the Commission to present a Certificate of Completion of the
Alabama Jail Training Academy from the National Institute for Jail Operations (N1JO) to
Corrections Officer Lieutenant Rodney Brooks at the next meeting. The Commission agreed.

Administrator Mims presented an email from Vice Chairman Ronda Walker recommending that
Andrea McCain be appointed to the Board of Directors of the Montgomery County Department
of Human Resources. Commissioner Singleton asked if there were any other recommendations.
Administrator Mims presented an email from Denise Davis-Maye expressing her interest in
serving on this board. The Commission agreed to review the resumes and discuss at the next
meeting.

PRESENTATION BY ARCHITECTS GRIFFIN HARRIS, PATRICK ADDISON AND
LEGARRETT MOSELYWITH PH&J ARCHITECTS

Architects Griffin Harris, Patrick Addison and LeGarrett Mosely with PH&J Architects briefed
the Commission regarding the upcoming building projects, which includes the old jail
renovations, Annex I, Second Floor and demolition of the building 350 Adams Avenue. The
Commissioners requested an itemized list of renovations for Annex I.

DISCUSSION BY THE COMMISSION

Commissioner Singleton informed his fellow Commissioners that bid documents for the
demolition of several building on the South Montgomery Academy property are ready to be
advertised.

RECESS TO FORMAL SESSION

Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.

The meeting was opened with prayer led by Vice Chairman Ronda Walker.

The Pledge of Allegiance was led by Commissioner Sankey.

Administrator Mims called Roll to establish a quorum, and the following Commissioners were

present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.
Also present were County Attorney Thomas T. Gallion 111 and County Engineer George Speake.
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COMMENTS BY ATTENDEES

Lieutenant Kirk Harbin, Montgomery County Sheriff’s Office, said good morning and gave an
overview of several Montgomery County Sheriff’s Office Youth Summer Programs, including
ACT/SAT testing prep that they offer throughout the County and the annual Camp Show & Tell
at Camp Chandler. He said the Sheriff’s Office continued law enforcement mental health training
to teach officers how to better understand and deal with mentally ill citizens. Lieutenant Harbin
said they also held Active Shooter Training Classes, which included a special class for educators.
These classes give training in case of an active shooter in a school or in a business environment.

Mrs. Rita Lewis, owner of Lake Point Vineyard and Winery, said good morning and requested
that the winery’s application for a license be placed on the agenda at the next County
Commission Meeting.

Ms. Janet Robbins, a retired small business owner of Montgomery County, said she visited the
Lake Point Winery and was very impressed with the business. She said she was in support of the
business because it would generate jobs in the county. She said she supports the business
because she would like to see classier businesses come to the area.

Chairman Dean and Commissioner Singleton asked if anyone in the audience was there to
oppose the winery license, and no one responded. Commissioner Singleton explained why he
opposes the winery business license.

Montgomery County Sheriff Derrick Cunningham was asked to speak on the winery license
situation. He explained the application and approval process. Commissioner Harris explained
there are no zonings law in the area, and, therefore, citizens have the right to operate their
business. He said he would like to see the request placed on the next agenda. Chairman Dean
also discussed the zoning issue. He said because there is no zoning law, the Commission has
very little authority. The Commission agreed to place the request on the next agenda.

William Levi Gailliard, Director of Think Big Activities, said good morning to everyone and
said that he prays for the Commission because they have to make tough decisions. Mr. Gailliard
said that he works with the American Association for Children.

APPROVAL OF MINUTES

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of August
6, 2018. The motion was seconded by Commissioner Singleton and unanimously approved by
the Commission.

CONSENT AGENDA

Administrator Donald Mims presented the Accounts Payable Checks and Payroll Checks
Authorization for approval. Commissioner Singleton made a motion to approve the Accounts
Payable and Payroll Checks, as presented by Administrator Mims. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Accounts
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Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 1 through 4, are
attached to these Minutes.)

PUBLIC HEARING
PUBLIC HEARING REGARDING APPLICATION TO THE DEPARTMENT OF JUSTICE,

FOR THE EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT FOR FISCAL
YEAR 2018, SHERIFF’S OFFICE

PUBLIC HEARING NOTICE

The Montgomery County Commission will hold a public hearing to discuss the Montgomery
County Sheriff’s Office application to the Department of Justice, Justice Assistance Grant for FY
2018. The Montgomery County Commission will consider the issue at the County Commission
meeting scheduled for 9:30 a.m. on Monday, August 20, 2018. The Commission will meet in the
County Commission Chambers, on the 1% floor at 101 South Lawrence Street, Montgomery, AL.
Those wishing to comment may do so at that time.

End of Public Hearing Notice
Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak
regarding the application to the Department of Justice, for the Edward Byrne Memorial Justice
Assistance Grant for Fiscal Year 2018. No one spoke, and Chairman Dean then declared the
Public Hearing closed.

NEW BUSINESS

MONTGOMERY CITY-COUNTY PUBLIC LIBRARY BOARD — APPROVED BOARD
MEMBER APPOINTMENT

Commissioner Sankey made a motion to approve board member appointment of Theresa Steele
Mitchell to the Montgomery City-County Public Library Board to replace Amy C. Knudsen for a
term expiring June 1, 2020. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Memoranda, Theresa Steele Mitchell’s
resume and Montgomery City-County Public Library Board of Trustees 2018 Directory Page,
Agenda Pages 1-1 through 1-6, are attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED INTERLOCAL COOPERATION AGREEMENT WITH
THE CITY OF MONTGOMERY FOR THE 2018 EDWARD BYRNE MEMORIAL JUSTICE
ASSISTANCE GRANT

Commissioner Singleton made a motion to approve the Interlocal Cooperation Agreement with
the City of Montgomery for the 2018 Edward Byrne Memorial Justice Assistance Grant. The
motion was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copies of Memorandum and Agreement, Agenda Pages 2-1 through 2-8, are attached to these
Minutes.)
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SHERIFF’S OFFICE — APPROVED HOMELAND SECURITY 2018 GRANT FOR
PHYSICAL PROTECTIVE MEASURES AND ACCESS CONTROL

Vice Chairman Walker made a motion to approve the Homeland Security 2018 Grant for
Physical Protective Measures and Access Control. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copy of Memorandum, Agenda Page
3-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED ALABAMA 911 BOARD GRANT, CYCLE 4

Commissioner Singleton made a motion to approve the Alabama 911 Board Grant, Cycle 4.
The motion was seconded by Vice Chairman Walker and unanimously approved by the
Commission. (Copy of Memorandum, Agenda Page 4-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED AGREEMENT WITH THE MONTGOMERY
AREA CHAMBER OF COMMERCE REGARDING FEDERAL ISSUES MANAGEMENT
INITIATIVE

Vice Chairman Walker made a motion to approve the Agreement with the Montgomery Area
Chamber of Commerce regarding Federal Issues Management Initiative. Commissioner
Singleton seconded the motion. Chairman Dean, Vice Chairman Walker, Commissioner Harris
and Commissioner Singleton voted in favor of the motion, Commissioner Sankey abstained from
the vote, and the motion carried. (Copies of Letter and Agreement, Agenda Pages 5-1 and 5-2,
are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED AGREEMENT WITH THE ALABAMA
DEPARTMENT OF TRANSPORTATION REGARDING RESURFACING OLD SELMA
ROAD FROM LOWNDES COUNTY LINE TO MONTGOMERY CITY LIMITS, PROJECT#
STPAA-5118(250); MCP 51-84-17; CPMS REF. # 100067619 AND RELATED
RESOLUTION

Commissioner Harris made a motion to approve the Agreement with the Alabama Department of
Transportation regarding Resurfacing Old Selma Road from Lowndes County Line to
Montgomery City Limits, Project# STPAA-5118(250); MCP 51-84-17; CPMS Ref. #
100067619 and Related Resolution. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Memorandum and Agreement, Agenda
Pages 6-1 through 6-7, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED INTERAGENCY COOPERATIVE
AGREEMENT WITH THE ALABAMA DEPARTMENT OF ENVIRONMENTAL
MANAGEMENT REGARDING RIGHT OF WAY CLEANUP PROGRAM REMEDIATION
OF DISCARDED SCRAP TIRES WITHIN MONTGOMERY COUNTY, ALABAMA

Commissioner Harris made a motion to approve the Interagency Cooperative Agreement with
the Alabama Department of Environmental Management regarding Right of Way Cleanup
Program Remediation of Discarded Scrap Tires within Montgomery County, Alabama. The
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motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copies of Letter, Contract and Agreement, Agenda Pages 7-1 through 7-4, are
attached to these Minutes.)

COUNTY COMMISSION — APPROVED CONTRACT WITH GOODWYN, MILLS AND
CAWOOD, INC., REGARDING MONTGOMERY COUNTY JAIL SHOWER
RENOVATION, GMC PROJECT NUMBER AMGM160069, SUBJECT TO REVIEW BY
COUNTY ATTORNEY

Commissioner Harris made a motion to approve the Contract with Goodwyn, Mills and Cawood,
Inc., regarding Montgomery County Jail Shower Renovation, GMC Project Number
AMGM160069, Subject to Review by County Attorney. The motion was seconded by Vice
Chairman Walker and unanimously approved by the Commission. (Copies of Memorandum and
Agreement, Agenda Pages 8-1 through 8-20, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED ENGAGEMENT LETTER WITH GILPIN
GIVHAN, PC, REGARDING THE DEVELOPMENT OF FINANCIAL MANAGEMENT
POLICIES

Commissioner Harris made a motion to approve the Engagement Letter with Gilpin Givhan, PC,
regarding the Development of Financial Management Policies. The motion was seconded by
Vice Chairman Walker. Chairman Dean, Vice Chairman Walker, Commissioner Harris and
Commissioner Singleton voted in favor of the motion. Commissioner Sankey opposed the
motion, and the motion carried. (Copies of Memorandum and Engagement Letter, Agenda Pages
9-1 through 9-3, are attached to these Minutes.)

SUPPORT SERVICES - APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH
CLIMATE SERVICE, INC., REGARDING A ONE (1) YEAR EXTENSION, BEGINNING
OCTOBER 1, 2018 AND ENDING ON SEPTEMBER 30, 2019 AND A 5% PRICING
INCREASE, FOR PREVENTIVE MAINTENANCE ON HVAC FOR VARIOUS COUNTY
BUILDINGS, CONTRACT NUMBER 51901-17B-027

Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with
Climate Service, Inc., regarding a One (1) Year Extension, beginning October 1, 2018 and
ending on September 30, 2019 and a 5% Pricing Increase, for Preventive Maintenance on HVAC
for Various County Buildings, Contract Number 51901-17B-027. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum
and Contract, Agenda Pages 10-1 and 10-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CONTRACT
WITH ASE CAKES & CATERING, LLC, REGARDING A THREE (3) YEAR EXTENSION,
BEGINNING SEPTEMBER 8, 2018 AND ENDING ON SEPTEMBER 7, 2021, FOR
CAFETERIA LEASE, CONTRACT NUMBER 51100-15B-027

Commissioner Harris made a motion to approve Amendment Number 1 to Contract with ASE
Cakes & Catering, LLC, regarding a Three (3) Year Extension, beginning September 8, 2018 and
ending on September 7, 2021, for Cafeteria Lease, Contract Number 51100-15B-027. The
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motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copies of Memorandum and Contract, Agenda Pages 11-1 and 11-2, are attached
to these Minutes.)

COUNTY COMMISSION — APPROVED FINAL CHANGE ORDER TO CONTRACT WITH
CENTRAL CONTRACTING, INC., REGARDING CONSTRUCTION OF THE FLEET
MAINTENANCE SHOP

Vice Chairman Walker made a motion to approve the Final Change Order to Contract with
Central Contracting, Inc., regarding Construction of the Fleet Maintenance Shop. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission. (Copies
of Memorandum and Change Order, Agenda Pages 12-1 and 12-2, are attached to these
Minutes.)

PARKS AND RECREATION DEPARTMENT — APPROVED BID AWARD TO HARRISON
AND ASSOCIATES SERVICES, LLC, FOR OPTION I: TURF AREA OF
APPROXIMATELY 7 ACRES INCLUDING MAINTENANCE AREAS 1 AND 2 IN THE
AMOUNT OF $19,525 FOR LANDSCAPE MAINTENANCE SERVICES AND $30.00 PER
HOUR FOR IRRIGATION REPAIRS, BID NUMBER 51901-18B-024

Commissioner Singleton made a motion to approve the Bid Award to Harrison and Associates
Services, LLC, for Option I: Turf Area of Approximately 7 Acres including Maintenance Areas
1 and 2 in the Amount of $19,525 for Landscape Maintenance Services and $30.00 per Hour for
Irrigation Repairs, Bid Number 51901-18B-024. The motion was seconded by Vice Chairman
Walker and unanimously approved by the Commission. (Copies of Memorandum and Bids,
Agenda Pages 13-1 through 13-3, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
AGENCIES

Administrator Mims requested approval of the miscellaneous appropriations to Agencies
included in the August 20, 2018 Agenda. During the County Commission Meeting this date,
Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Sankey and unanimously
approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 14-1, is attached to
these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
EDUCATION

Administrator Mims requested approval of the miscellaneous appropriations to Education
included in the August 20, 2018 Agenda. During the County Commission Meeting this date,
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Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 15-1,
is attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS FROM
DESIGNATED REVENUE

Administrator Mims requested approval of the miscellaneous appropriations from Designated
Revenue included in the August 20, 2018 Agenda. During the County Commission Meeting this
date, Chairman Dean requested the addition of miscellaneous appropriation reprogramming
requests and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve to the Miscellaneous Appropriations from
Designated Revenue. The motion was seconded by Commissioner Sankey and unanimously
approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 16-1, is attached to
these Minutes.)

ENGINERRING DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBERS
10 AND 11

Commissioner Harris made a motion to approve Budget Change Request Numbers 10 and 11,
Engineering Department. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Budget Change Requests, Agenda Pages
17-1 and 17-2, are attached to these Minutes.)

INFORMATION SYSTEMS — APPROVED BUDGET CHANGE REQUEST NUMBER 2

Vice Chairman Walker made a motion to approve Budget Change Request Number 2,
Information Systems. The motion was seconded by Commissioner Harris and unanimously
approved by the Commission. (Copy of Budget Change Request, Agenda Page 18-1, is attached
to these Minutes.)

PERSONNEL DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 3

Vice Chairman Walker made a motion to approve Budget Change Request Number 3, Personnel
Department. The motion was seconded by Commissioner Harris and unanimously approved by
the Commission. (Copy of Budget Change Request, Agenda Page 19-1, is attached to these
Minutes.)
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PROBATE JUDGE’S OFFICE — APPROVED BUDGET CHANGE REQUEST NUMBER 4

Commissioner Harris made a motion to approve Budget Change Request Number 4, Probate
Judge’s Office. The motion was seconded by Commissioner Singleton and unanimously
approved by the Commission. (Copy of Budget Change Request, Agenda Page 20 -1, is attached
to these Minutes.)

SUPPORT SERVICES - APPROVED BUDGET CHANGE REQUEST NUMBER 2

Commissioner Singleton made a motion to approve Budget Change Request Number 2, Support
Services. The motion was seconded by Commissioner Harris and unanimously approved by the
Commission. (Copy of Budget Change Request, Agenda Page 21-1, is attached to these
Minutes.)

SHERIFF’S OFFICE — APPROVED TO REALLOCATE A COURT SECURITY OFFICER
POSITION TO AN ADMINISTRATIVE SUPPORT ASSOCIATE AND RELATED
POSITION FILL REQUEST

Vice Chairman Walker made a motion to approve to Reallocate a Court Security Officer Position
to an Administrative Support Associate and Related Position Fill Request. The motion was
seconded by Commissioner Harris and unanimously approved by the Commission. (Copy of
Memorandum, Agenda Page 22-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED TO CHANGE THE PAY GRADE FOR INMATE
GRIEVANCE/DISCIPLINARY CLERK POSITION FROM PAY GRADE A03 ($25,630 -
$38,294) TO PAY GRADE A04 ($28,765 — $42,978)

Commissioner Harris made a motion to approve to Change the Pay Grade for Inmate
Grievance/Disciplinary Clerk Position from Pay Grade A03 ($25,630 - $38,294) to Pay Grade
A04 ($28,765 — $42,978). The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 23-1, is
attached to these Minutes.)

PROBATE JUDGE’S OFFICE — APPROVED TEMPORARY APPOINTMENT OF
CUSTOMER SERVICE CLERK ALICIA MILES TO ASSISTANT TAG AND LICENSE
SUPERVISOR FOR A PERIOD NO LONGER THAN NINETY (90) DAYS OR UNTIL THE
ABSENT ASSISTANT TAG AND LICENSE SUPERVISOR RETURNS, WHICHEVER
OCCURS FIRST

Commissioner Singleton made a motion to approve the Temporary Appointment of Customer
Service Clerk Alicia Miles to Assistant Tag and License Supervisor for a period no longer than
ninety (90) days or until the absent Assistant tag and License Supervisor returns, whichever
occurs first. The motion was seconded by Commissioner Sankey and unanimously approved by
the Commission. (Copy of Memorandum, Agenda Page 24-1, is attached to these Minutes.)
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DETENTION FACILITY — APPROVED POSITION FILL REQUESTS (2)

1. Corrections Officer Corporal, Position Number 500425014
2. Corrections Officer Trainee, Position Number 500419219

Vice Chairman Walker made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copies of Position Fill Requests, Agenda Pages 25-1 and 25-2, are attached to these Minutes.)

YOUTH FACILITY — APPROVED POSITION FILL REQUEST (1)

1. Juvenile Detention Officer, Position Number 900300008
Vice Chairman Walker made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 26-1, is attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (11)

DEPARTMENTS TRAVEL/TRAINING REQUESTS
1. Probate Judge’s Office Request Numbers 19 and 20

2. County Commission Request Number 20

3. Engineering Department Request Number 18

4. Appraisal Department Request Number 15

5. Community Corrections Request Numbers 12, 13 and 15

6. Sheriff’s Office Request Numbers 50, 51 and 52

Vice Chairman Walker made a motion to approve the Travel/Training Requests. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copies of the Travel/Training Requests, Agenda Pages 27-1 through 27 -11, are attached to
these Minutes.)

WAIVE RULES

Chairman Dean requested to waive rules and add the following item to the agenda, and his
fellow Commissioners concurred:

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 6 TO CONTRACT
WITH MASTSEC, LLC REGARDING A NINETY (90) DAY EXTENSION, BEGINNING
SEPTEMBER 1, 2018 AND ENDING ON NOVEMBER 30, 2018 FOR SECURITY GUARD
SERVICES, CONTRACT NUMBER 51100-16B-004

Commissioner Harris made a motion to approve Amendment Number 6 to Contract with
MASTSEC, LLC regarding a Ninety (90) Day Extension, beginning September 1, 2018 and
ending on November 30, 2018 for Security Guard Services, Contract Number 51100-16B-004.
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The motion was seconded by Vice Chairman Walker and unanimously approved by the
Commission. (Copies of Memorandum and Contract, Agenda Pages 28-1 and 28-2, are attached
to these Minutes.)

COMMENTS BY COMMISSIONERS

Commissioner Singleton said good morning and gave some highlights on the National Night
Out. He commended the Sheriff’s Office and the District Attorney’s Office for their strong
support of every neighborhood. Commissioner Singleton said both agencies are doing a great
job and he thanked them for participating in the National Night Out event.

Commissioner Sankey said good morning to everyone, including his wife who was in the
audience. He said he supports the winery because he feels it would be good for economic
development in the County.

Vice Chairman Walker said that Lagoon Park, which is located in her district, opened a new
mountain bike trail on Saturday. She said this trail was funded and developed by a nonprofit
group. Vice Chairman Walker said the trail is totally new and is a wonderful addition to Lagoon
Park. She encouraged everyone to visit the park and spread the word about the bike trail.

Chairman Dean said he appreciates his fellow Commissioners because they have a passion for
their jobs. He said he applauds Commissioner Singleton for standing up for what he believes in.
Chairman Dean said all the decisions the Commission makes are in the best interest of the
citizens of Montgomery County. He asked the citizens to please support their Commissioners.

Commissioner Harris said good morning and expressed his appreciation to the Sheriff and his
staff. He said the Sheriff’s Office provides great programs that add quality to the lives of our
youth and elderly. Commissioner Harris stated we are blessed to have leaders in the Sheriff’s
and District Attorney’s Offices who not only lock up people up who do wrong, but also help put
them back on track to keep them out of trouble. He also said he was proud to serve with his
fellow Commissioners, and he thanked the county employees for all that they do.

RECESS TO INFORMATION SESSION
Chairman Dean recessed the Formal Session to the Information Session.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

PRESENTATION BY ARCHITECTS DART W. DAVIS AND JOHNNY B. RAINES IlI
WITH BARGANIER DAVIS WILLIAMS ARCHITECTS ASSOCIATED

Architects Dart W. Davis and Johnny B. Raines Il with Barganier Davis Williams Architects
Associated briefed the Commission regarding the upcoming building projects, which includes
the Greil Mansion, CareHere, Carnegie Library, and Courthouse.
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PRESENTATION BY EXECUTIVE VICE PRESIDENT OF BUSINESS DEVELOPMENT
BILL WALLACE AND ARCHITECT CHRIS MURPHY WITH GOODWYN, MILLS AND
CAWOOD, INC.

Executive Vice President of Business Development Bill Wallace and Architect Chris Murphy
with Goodwyn, Mills and Cawood, Inc., briefed the Commission regarding the upcoming
building projects, which include repairs and renovations for the Montgomery County Detention
Facility showers, Scott Street Parking Deck, Annex I, Annex Ill and South Perry Street Parking
Deck.

PRESENATION BY MR. GARY REHM AND MR. CHRIS JOHNSON WITH STIFEL AND
EXECUTIVE VICE PRESIDENT NEILL WRIGHT WITH LIBERTY BANK

Mr. Gary Rehm and Mr. Chris Johnson with STIFEL and Executive Vice President Neill Wright
with Liberty Bank updated the Commission regarding a bond issue for funding the proposed
building projects.

Administrator Mims presented a proposed Financial Management Policy, prepared by Gilpin
Givhan, PC. He noted that he would place this item on a future agenda when the Commission is
comfortable with the final version.

PRESENTATION BY ATTORNEY ALVIN HOPE WITH MAYNARD, COOPER & GALE

Attorney Alvin Hope with Maynard, Cooper & Gale updated the Commission regarding legal

documents to be approved the bond issue for building projects. Administrator Mims noted that
those documents are contingent on the amount to be borrowed. Chairman Dean agreed for the

County to borrow no more than $30 million.

ADJOURNMENT
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County

Commission on August 20, 2018, at 11:20 a.m. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission.
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Theresa Steele Mitchell, MS, LMFT
Phone: 334-603-5949
Email:

Summary

Self-motivated and committed to serving community. Thrives in high-passed work environments and enjoys working with teams. Over
twenty years’ experience with children and families. Teaching experience includes middle school and high school settings (8 years).
Clinical/Counseling expertise in family dynamics and adolescents—over 10 years. Currently in leadership role as Executive Director
over youth residential treatment facility.

L Education
MLS. Stefson University
Marital, Couple, & Family Therapy/Counseling
Degree Conferred: December 2005
B.S. Auburn University
Secondary Language Arts Education
Degree Conferred: June 2001

1L Professional Certification/Licenses/Training
e State of Florida (#MT 2487) & Alabama (#L.340) Licensed Marriage & Family 'I‘heraplst
Post Graduate Work: Counseling Studies, Capella University

L]
e Alabama Department of Mental Health Serious Incident Investigation Training
¢ PREPARE/ENRICH Certified Counselor, Premarital Counseling/Education & Marriage Counseling/Education
¢ Former Certified Professional Teacher (Alabama and Florida)
1L Professional Affiliations

e Alabama Counseling Association Member
e Alabama Conference of Social Work Member
¢ Vice President-Elect—Alabama Counseling Association—Marriage &Family Counselors (2017-Present)
¢ Secretary—Alabama Counseling Association—Marriage and Family Counselors (2016-2017)
¢ Secretary—Uptown Neighborhood Association (2018-2020)
IV. Professional Presentations
¢ Alabama Institute for Recovery (AIRy—Double Trouble: Dual Diagnosis, Drugs, Dreams, and Decisions (April 2018)
¢ Alabama Counseling Association (ALCA) Annual Conference—Connecting with Family We Love but Can’t Stand (November
2017)
o The Wellness Coalition—1 3 Things to Tackle about Teen Mental Health: A Look at Common Teen Mental Health Issues and the
Series 13 Reasons Why and Social Media (July 2017)
Alabama Conference of Social Work (ACSW)—Connecting with Family We Love but Can’t Stand (February 2016)
Mental Health America in Montgomery
Connecting with Family We Love but Can’t Stand (2016)
Family Dynamics: Teaching Youth and Youth Care Staff to Break the Cycle (2015)

V. Community Service
o African American Read-in e American Cancer Society ¢ Boys and Girls Club

VI Current Work Experience
September 201 3-Present: Sequel Youth and Family Services, Montgomery, AL—Fxecutive Director
Direct 20-bed staff-secure residential facility for female residents ages 12-18 placed in intensive residential treatment for
behavioral and or emotional diagnoses. Create and enforce program policies that are in compliance with Alabama Department of
Mental Health and Alabama Department of Human Resources. Supervise, interview, hire, and train directors, therapists, teachers,
nursing, dietary, clerical, maintenance, and direct-care staff. Evaluate referrals and coordinate and plan admissions and
discharges. Lead and supervise committee meetings. Oversee and implement protocols for ensuring and enhancing resident
welfare and rights. Conduct internal investigations. Assist with marketing strategy and resource/collateral contact relationship
building. Market program services and company to potential referring sources and potential new hires. Plan and maintain program
budget; as well as create, implement, and monitor program business plan.

November 2010-September 2013: Sequel Youth and Family Services, Courtland, AL—Program Director

Serve on Executive Committee to devise policies, monitor program operations, and assist Executive Director with overall

program direction, and budgetary planning for a secure residential facility of 40-44 residents ages 12-18 placed in intensive
residential treatment for behavioral and or sexual diagnoses. Fulfill executive administration duties in absence of program’s l '3
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Executive Director. Supervise, interview, hire, and train therapists who provide individual, group, and family therapy to residents.
Assist Executive Director and Admissions Director with evaluating referrals and assist with planning of admissions and
discharges. Plan, coordinate, and lead utilization review committee—consisting of clinical, nursing, direct care, education, and
quality assurance staff—to track resident length of stay and efficacy of treatment interventions and impact on resident’s stay in
treatment. Plan, coordinate, and lead clinical/medical staff meetings. Assist with protocols for ensuring and enhancing resident
welfare and rights. Conduct internal investigations and complete mandated reporting to collateral contacts. Supervise, interview,
hire, and train unit supervisors and youth care workers. Create and enforce program policies that are in compliance with Alabama
Department of Mental Health and Alabama Department of Human Resources. Audit clinical and medical charts to ensure
compliance with statues, state license, Medicaid, and contract obligations. Review and track implementation of master treatment
plans and ensure provision of significant treatment services (e.g., psychosocials, crisis interventions, treatment assessments,
medical services, etc.). Provide monthly individual supervision to novice therapists and unit director and monthly group
supervision to all therapists and direct care supervisors. Improve and monitor family therapy and creative therapy modalities.
Collect resident, parent, and referral source survey information to aid in assessing program success and growth areas. Assist with
marketing strategy and resource/collateral contact relationship building,

VIL Previous Work Experience
Program Supervisor, SAFY/Group Homes for Children, Montgomery, AL
Supervised, interviewed, hired, and trained direct care personnel (i.e., behavioral specialists) and supervised provision of basic living skilis
training to residents (ages 12-18) in need of moderate level of care. Implemented and monitored program policies and standards. In coordination
with Clinical Director and Executive Director, planned and oversaw program budgeting and spending. Planned and led weekly staff meetings.
Conducted intake assessments and collaborated with Department of Human Resource staff to complete Individual Service Plans. Created and
implemented treatment plans and crisis intervention and behavioral management plans. Coordinated counseling services, self-help groups, case
management meetings, community service, and recreational activities. Planned staff work schedules and completed staff evaluations.

Marriage & Family Therapist, The House Next Door, DeLand, FL

Counseled individuals, adolescents, families, and couples involved in Volusia County Drug Court. Provided coping, communications, and
parenting skills training to clients. Conducted biopsychosocial interviews. Diagnosed clients. Wrote and monitored individual and family
treatment plans. Completed Children’s Functional Assessment Rating Scale (CFARS) and Functional Assessment Rating Scale (FARS) for state
documenting and standardizing. Utilized cognitive-behavioral therapy, creative therapies, and structural family therapy to assist clients in
obtaining their therapeutic goals. Met with Volusia County Drug Court Team (i.e., judges, counselors, case managers, probation officers,
guardians ad litem, and attorneys) to create, monitor, and evaluate drug court participants’ progress and treatment.

English Teacher, Hengchun, Taiwan
Taught junior high school English as a Second Language abroad. Planned lesson plans and taught 7-9* grade students. Maintained academic
records. Created, coordinated, and supervised Cheerleading Team (Team Coach).

Counselor, Heathrow Counseling Center, Heathrow, FL

Counseled individuals, couples, and families. Taught effective communication skills, coping skills, and anger management skills. Assessed and
diagnosed presenting symptoms. Created and monitored treatment plans. Maintained client files. Researched effective therapeutic techniques
and utilized in therapeutic setting. In coordination with center director and business partners, planned and oversaw short-term and long-term
financial decisions.

English Instructor, Florida Virtual School, Orlando Florida

Taught ninth and eleventh-grade English. Provided phone, email, and virtual conferencing contact to students and parents. Presented and
clarified English lessons. Supported parents and students with virtual assignments and general virtual classroom challenges. Assessed student
progress and skill level. Created assessment tools and coordinated with colleagues for advancement of course and virtual education.

Counselor, Our Children First, Daytona Beach, FL (Post-Graduate Licensed Internship)

Counseled children, families, and couples under Volusia County Grant (Solutions for Families in Conflict!) for children and families dealing
with domestic violence. Taught anger management and parenting skills to clients. Conducted biopsychosocial interviews for children and
families. Diagnosed clients. Wrote and monitored individual and family treatment plans. Completed Children’s Functional Assessment Rating
Scale (CFARS) for state documenting and standardizing. Used cognitive-behavioral therapy, creative therapies, and structural family therapy to
assist clients in obtaining their therapeutic goals.

Counselor Intern, Halifa: Behavioral Services, Daytona Beach, FL (Internship)

Provided individual therapy to child and adolescent clients and their parents. Co-led groups for family and teens. Assisted in conducting
parenting class. Wrote and monitored treatment plans. Monitored client progress over time. Assisted in admitting and discharging clients.
Conducted biopsychosocial interviews. Dictated notes for client and hospital records. Maintained client files.

English Teacher, Volusia County Schools, Florida
Taught high school English. Planned lesson plans and taught 9-12% grade students. Maintained academic records. Coordinated and supervised
Step Team (Team Coach).

English Teacher, Auburn City Schools, Auburn, AL
Taught high school English. Planned lesson plans and taught 9%, 10%, and 12t grade students. Maintained academic records. Coordinated and
coached Dance Team (Team Coach). Served as National Society of Black Engineers Jr. (NSBE) coordinator.
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Betsy Atkins

County Appointment
201 Laurel Springs Court
Pike Road, AL 36064
Phone H #260-0998
Betsy@goakd.com

Term Expires: June 1, 2021

Janice Franklin, Ph D
County Appointment
4424 Woodcrest Drive
Montgomery, AL 36108
Phone H #288-9153
Office: #229-4106

jfranklin@alasu.edu

Term Expires: June 1, 2021

Mary McLemore

President, Friends of the Library
122 Laurelwood Drive

Pike Road, AL 36064-2213

Phone H #277-0039 Cell #652-8285

marymclemore@fastmail.com

Vanzetta Penn McPherson
President, Library Foundation
321 N. Anton Drive
Montgomery, AL 36105-2112
Phone H #834-9636

Cell #462-6696
judgemcpherson@knology.net

Jaunita Owes, Library Director

City-County Public Library
P.O. Box 1950

245 High Street

Montgomery, AL 36102-1950
Phone #240-4300

Fax #240-4977
jowes@mccpl.lib.al.us

Adam Muhlendorf

City Appointment

3361 Boxwood Drive
Montgomery, AL 36111
Office #334-625-0175

Cell #202-641-6216
adam@longleafstrategies.com
Term expires: June 1, 2019

Chester Mallory, Treasurer
City Appointment

P.O. Box 6056

Montgomery, AL 36106-0056
Phone W #262-7773

Cell #303-4802

cmallory@mindspring.com
Term expires: September 21, 2018

VACANT
City Appointment

Term expires: September 21, 2019

Karen L. Preuss, Asst. Director
City-County Public Library

P.O. Box 1950

245 High Street

Montgomery, AL 36102-1950
Phone #240-4300

Fax #240-4977
kpreuss@mccpl.lib.al.us

Library Home Page http://www.mccpl.lib.al.us

Montgomery, AL 36117
Cell - 334-315-4507
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GMS Application Number 2018-H3169-AL-DJ

The State of Alabama
County of Montgomery

INTERLOCAL COOPERATION AGREEMENT

by and between
THE CITY OF MONTGOMERY, ALABAMA
and
MONTGOMERY COUNTY, ALABAMA
RELATING TO
2018 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

This Interlocal Cooperation Agreement is made and entered
into this day of August 2018, by and between Montgomery
County, Alabama, a body corporate and politic of the State of
Alabama (hereinafter referred to as "the County") and the City of
Montgomery, Alabama, an Alabama municipal body corporate and
politic (hereinafter referred to as "the City"), both of whom
witness as follows:

WHEREAS, this Agreement is made under the applicable laws of
the State of Alabama to enter into agreements setting forth the
powers, authorities and responsibilities to be exercised by each
of them pursuant to the terms of this Agreement. Each of the City
and the County are duly organized, under the laws of the State of
Alabama, and each has full power and authority to execute, deliver
and perform this Agreement; and

WHEREAS, each governing body, in performing governmental
functions or in paying for the performance of governmental
functions hereunder, shall make that performance or those payments
from current revenues legally available to that party; and

WHEREAS, each governing body finds that the performance of
this Agreement is in the best interest of both parties, that the
undertaking will benefit the public, and that the division of costs
fairly compensates the performing party for the services or
functions under this Agreement; and

WHEREAS, the City agrees to pay the County approximately
$36,177.60, which represents 40 percent of the Award.
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WHEREAS, the City and the County believe it to be in their
best interests to reallocate the JAG funds.

NOW THEREFORE, the parties hereto, intending to be bound by
the terms and conditions set forth herein, do hereby agree hereto
as follows:

A. Purpose and Findings

This Agreement is made and entered into by the parties hereto
in order to define the responsibilities of the City and the County
in connection with the 2018 Edward Byrne Memorial Justice
Assistance Grant (JAG). '

B. Payment of Funds

The City agrees to pay the County approximately $36,177.60 of
the JAG funds awarded. Both parties agree that public
notification cost might be deducted from the total amount of the
JAG Award. The Award will be issued to the City. The City may then
reduce the total award by the cost of public notification. The
County will purchase and pay for all items approved in the grant
budget. The invoice, purchase order and proof of payment must
then be sent to the Montgomery Police Department’s Finance Officer
for review. If all items are part of the approved grant budget,
or have been approved in writing by BJA, paperwork will be
forwarded to the City Grants Accountant for reimbursement from the
County’s grant funds. Reimbursement will only be made up to the
County’s award amount, if the items are approved and all paperwork
has been received.

C. Period of Agreement
This Agreement shall remain in effect for one year beginning

with  the 2018 Byrne Memorial Justice Assistance Grant
distribution.
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D. Responsibilities

The City is responsible for their use of their portion of the
JAG Award. The City is responsible for the administration of their
portion of the JAG Award including the disbursement of the funds,
monitoring their portion of the award, submitting reports
including performance measure and program assessment data. The
County has no responsibility or liability as to the City's portion
of the JAG Award.

The County is responsible for their use of their portion of the
JAG Award. The City is responsible for the administration of
their portion of the JAG Award including the disbursement of the
funds, assessment data, performance measures and program
assessment data. The City shall have no responsibility or
liability as to the County's portion of the JAG Award. The County
is responsible for sending copies of all receipts and invoices for
JAG purchases to the City for auditing purposes. These receipts
should be sent as soon as received.

Each party to this Agreement will be responsible for its own
actions in providing services under this Agreement and shall not
be 1liable for any civil 1liability that may arise from the
furnishings of the services by the other party.

E. Administrating Funds

The City agrees not to use any of the JAG Award for costs
associated with administering the JAG Award. The City further
agrees not to charge the County any fee for administering the JAG
Award. The only cost to be deducted from the entire JAG Award is
that of public notification.

F. Disparate Certification

The parties both agree that the County is entitled to a
disparate allocation.

G. Accounting

Each party shall be responsible for all required accounting
of their portion of the JAG Award. The City shall submit all
quarterly reports as required by the US Department of Justice,
Office of Management and Budget for both City and County Agencies
for the entire grant period as well as performance reports.
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H. Public Notification

The City is responsible for proper advertising of the receipt
of the JAG Award consistent with all applicable rules, statutes
and regulations.

I. Imposition of Liability

Nothing in the performance of this Agreement shall impose any
liability for claims against the County.

Nothing in the performance of this Agreement shall impose any
liability for claims against the City.

J. Third Parties

Nothing herein shall be construed to provide any rights to
any third party. The parties to this Agreement do not intend for
any third party to obtain a right by virtue of this Agreement.

K. Entire Agreement

By entering into this Agreement, the parties do not intend to
create any obligations express or implied other than those set out
herein; further, this Agreement shall not create any rights in any
party not a signatory hereto.

L. Miscellaneous

If any paragraph or part of a paragraph of this Agreement
shall be declared null and void or unenforceable against any of
the parties hereto by any court of competent jurisdiction, such
declaration shall not affect the validity or enforceability of any
other paragraph or portion of this Agreement.

This Agreement shall ensure to the benefit of the City and
the County and shall be binding upon the City and the County and
their respective successors and assigns.

This Agreement shall be governed as to its wvalidity,
construction and performance by the laws of the State of Alabama.

This Agreement may be executed in any number of counterparts,
each of which, when so executed and delivered, shall be an
original; but such counterparts shall, when taken together,
constitute but one and the same agreement.
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ACKNOWLEDGEMENT BY THE CITY

STATE OF ALABAMA
MONTGOMERY COUNTY

I, the undersigned, a Notary Public in and for said State
and County, hereby certify that Todd Strange and Brenda Blalock
whose names, as Mayor and City Clerk, respectively, of the City
of Montgomery, are signed to the foregoing Agreement, and who
are known to me, as such Mayor and City Clerk, respectively, and
with full authority, executed the same voluntarily for and the
act of City of Montgomery.

Given under my hand and seal on this the 2 day of August,
2018.

Notary Public
My commission expires: 42
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ACKNOWLEDGEMENT BY THE COUNTY

STATE OF ALABAMA
MONTGOMERY COUNTY

I, the undersigned, a Notary Public in and for said State and
County, hereby certify that Elton N. Dean and Donald L. Mims whose
names, as Chairman and County Administrator, respectively, of the
County Commission of Montgomery County, Alabama, are signed to the
foregoing Agreement, and who are known to me, acknowledged before

‘"me, that being informed of the contents of said Agreement, they,
as such Chairman and County Administrator, respectively, and with
full authority, executed the same voluntarily for and the act of
County Commission of Montgomery County, Alabama.

Given under my hand and seal on this the day of August,
2018.

Notary Public
My commission expires:
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AGREEMENT-MPO (FA STP Funds)

This Agreement is made and entered into by and between the STATE OF ALABAMA, acting by and
through the ALABAMA DEPARTMENT OF TRANSPORTATION, party of the first part (hereinafter called
the STATE), and MONTGOMERY COUNTY, ALABAMA (FEIN 63-6001653), party of the second part
(hereinafter called the COUNTY):

WITNESSETH

WHEREAS, the STATE and COUNTY desire to cooperate in the widening, resurfacing, and traffic
striping on CR-54 (Old Selma Road) from Lowndes County line to Montgomery City limits. Length - 3.782
miles. Project# STPAA-5118(250), MCP 51-84-17, CPMS Ref# 100067619;

NOW THEREFORE, it is mutually agreed between the STATE and COUNTY as follows;
A. The COUNTY will furnish all Right-of-Way for project without cost to the State or this Project.

B. The COUNTY will adjust and/or relocate all Utilities on the project without cost to the State or this
Project.

C. The COUNTY will make the survey, complete the plans and furnish all preliminary engineering for
the project with County forces, or with a consultant selected by the COUNTY and approved by the STATE,
without cost to the STATE or this Project. The plans will be subject to the approval of the STATE and the
project will be constructed in accordance with the plans approved by the STATE and the terms of this
Agreement.

D. The COUNTY will furnish all construction engineering for the project with County forces or with a
consultant selected and approved by the STATE not to exceed 5%, without prior approval by the State. The
cost of the construction engineering shall be included as part of the construction cost for the project.

E. If necessary, the COUNTY will file an Alabama Department of Environmental Management
(ADEM) National Pollutant Discharge Elimination System (NPDES) Notice of Registration (NOR) (Code
Chapter 335-6-12) for this project without cost to the State or this project. The COUNTY will be the permittee
of record with ADEM for the permit. The COUNTY and the contractor will be responsible for compliance with
the permit and the State will have no obligation regarding the permit. The COUNTY will furnish the State
(Region) a copy of the permit prior to any work being performed by the contractor.

F. The STATE will furnish the necessary inspection and testing of materials when needed as part of the
cost of the project.

G. The STATE will not be liable for Federal Aid Funds in any amount. The project will be limited to
$889,082.24. Federal funds unless the Montgomery City Area Metropolitan Planning Organization agrees,
subject to the approval of the STATE, to reprogram the allocated Federal funds for the Montgomery City Area
sufficient to pay 80% of the project cost. In the event of an underrun in project costs, the amount of Federal Aid
funds will be the amount stated below, or 80% of eligible project costs, whichever is less.

H. The estimated cost of construction of this project payable by the parties is the amount set forth
below:

FA STP Funds (Montgomery Area Dedicated) $ 889,082.24

County Funds 222.270.56

TOTAL (Incl. E & I and Indirect Cost) $1,111,352.80
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U. This agreement may be terminated by either party upon the delivery of a thirty (30) day notice of
termination.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by those
officers, officials and persons thereunto duly authorized, and the agreement is deemed to be dated and to
be effective on the date stated hereinafter as the date of the approval of the Governor of Alabama.

SEAL
ATTEST: MONTGOMERY COUNTY, ALABAMA
BY:
Clerk (Signature) (Signature) Chairman,
Montgomery County Commission
Type Name of Clerk Type Name of Chairman
RECOMMENDED STATE OF ALABAMA,
ACTING BY AND THROUGH THE
ALABAMA DEPARTMENT OF
TRANSPORTATION
State Local Transportation Engineer Chief Engineer
D. E. Phillips, Jr., P.E. Don T. Arkle, P.E.
This agreement has been legally reviewed
and approved as to form and content:
William F. Patty, Chief Counsel Transportation Director
Alabama Department of Transportation John R. Cooper
THE WITHIN AND FOREGOING AGREEMENT IS HEREBY APPROVED ON THE DAY
OF .20
GOVERNOR OF ALABAMA
KAY IVEY
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RESOLUTION NUMBER

BE IT RESOLVED, by the County Commission of Montgomery County, Alabama, that the
County enter into an agreement with the State of Alabama; acting by and through the Alabama
Department of Transportation for:

Widening, resurfacing, and traffic striping on CR-54 (Old Selma Road) from Lowndes County line to
Montgomery City limits. Length - 3.782 miles. Project# STPAA-5118(250), MCP 51-84-17,
CPMS Ref# 100067619

which agreement is before this Commission, and that the agreement be executed in the name of the
County, by the Chairman of the Commission for and on its behalf and that it be attested by the County
Clerk and the seal of the County affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by all
parties, that a copy of such agreement be kept of record by the County Clerk.

Passed, adopted, and approved this day of ,
20

ATTESTED:

County Clerk Chairman, County Commission

I, the undersigned qualified and acting clerk of Montgomery County, Alabama, do hereby certify
that the above and foregoing is a true copy of a resolution lawfully passed and adopted by the County
Commission of the County named therein, at a regular meeting of such Commission held on the

day of ,20 , and that such resolution is of record in the Minute
Book of the County.

IN WITNESS WHEREQOF, I have hereunto set my hand and affixed the official seal of the County
on this

day of ,» 20

County Clerk

SEAL
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STD CONTRACT EXHIBITS
REV. 9/19/16

EXHIBIT M
CERTIFICATION FOR FEDERAL-AID CONTRACTS: LOBBYING

This certification is applicable to the instrument to which it is attached whether attached directly
or indirectly with other attachments to such instrument.

The prospective participant/recipient, by causing the signing of and the submission of this
Federal contract, grant, loan, cooperative AGREEMENT, or other instrument as might be
applicable under Section 1352, Title 31, U. S. Code, and the person signing same for and on
behalf of the prospective participant/recipient each respectively certify that to the best of the
knowledge and belief of the prospective participant or recipient and of the person signing for and
on behalf of the prospective participant/recipient, that:

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
prospective participant/recipient or the person signing on behalf of the prospective
participant/recipient as mentioned above, to any person for influencing or attempting to
influence an officer or employee of any Federal agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant,
the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

b. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, or other instrument as might be applicable under Section 1352,
Title 31, U. S. Code, the prospective participant/recipient shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Section 1352, Title 31, U. S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

The prospective participant/recipient also agrees by submitting this Federal contract, grant, loan,
cooperative agreement or other instrument as might be applicable under Section 1352, Title 31,
U.S. Code, that the prospective participant/recipient shall require that the language of this
certification be included in all lower tier subcontracts, which exceed $100,000 and that all such
subrecipients shall certify and disclose accordingly.
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STD CONTRACT EXHIBITS
REV. 9/19/16

EXHIBIT N
FUNDS SHALL NOT BE CONSTITUTED AS A DEBT

It is agreed that the terms and commitments contained herein shall not be constituted as a debt of
the State of Alabama in violation of Article 11, Section 213 of the Constitution of Alabama,
1901, as amended by Amendment Number 26. It is further agreed that if any provision of this
AGREEMENT shall contravene any statute or Constitutional provision of amendment, either
now in effect or which may, during the course of this AGREEMENT, be enacted, then the
conflicting provision in the AGREEMENT shall be deemed null and void.

When considering settlement of controversies arising from or related to the work covered by this
AGREEMENT, the parties may agree to use appropriate forms of non-binding alternative
dispute resolution.

TERMINATION DUE TO INSUFFICIENT FUNDS

a. If the agreement term is to exceed more than one fiscal year, then said agreement is
subject to termination in the event that funds should not be appropriated for the continued
payment of the agreement in subsequent fiscal years.

b. In the event of proration of the fund from which payment under this AGREEMENT is to
be made, agreement will be subject to termination.

NO GOVERNMENT OBLIGATION TO CONTRACTORS

The STATE and COUNTY acknowledge and agree that, notwithstanding any concurrence by the
Federal Government in or approval of the solicitation or award of the underlying contract, absent
the express written consent by the Federal Government, the Federal Government is not a party to
this contract and shall not be subject to any obligations of or liabilities to the STATE, COUNTY,
or any other party (whether or not a party to that contract) pertaining to any matter resulting from
the underlying contract.

The COUNTY agrees to include the above clause in each subcontract financed in whole or in
part with Federal assistance provided to FHWA. 1t is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.
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July 23, 2018

Chairman Dean

Interagency Cooperative Agreement
Page 2 of 2

Sincerely,

-~ P
Michael J. Cruise, Chief
Removals and Response Unit

Environmental Services Branch
Land Division

MIJC/dkd

Enclosure
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GILPIN GIVHAN
Donald L. Mims, Administrator

August 15, 2018
Page 2

I HEREBY UNDERSTAND AND AGREE TO THE TERMS AND CONDITIONS AS
STATED HEREIN.

DATED THIS 15™ DAY OF AUGUST, 2018.

(L.S)
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51901-17B-027

Amendment No. 1

Contract with Climate Services, Inc. for preventive maintenance for heating/ac is hereby
extended for one (1) year, beginning October 1, 2018 and ending September 30, 2019.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: CLIMATE SERVICE, INC.

BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51100-15B-027

Amendment No. 1

Contract with ASE cakes & Catering LLC for leasing of cafeteria, is hereby extended for three
(3) years beginning September 8, 2018 and ending on September 7, 2021.

All other provisions of the contract shall remain the same.

WITNESS: ASE CAKES & CATERING, LLC

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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‘Robinson and Associates Architecture, Inc.

906 South Perry Street AlA # 30146597 Licensed In:

Montgomery, AL 36104 NCARB # 50419 Alabama # 4672
(334) 269-5590 Florida # 16588
(334) 269-0556 Fax Georgia # 9606

Mississippi #3247

Montgomery County Commission
Sheriff Maintenance Shop Building
Montgomery, AL

August 2,2018

Construction Change Order and Allowance Recap

Original Bid $1,605,000.00
Delete Vapor Reduction Admix -$10,000.00
Delete FRP Doors -$11,000.00
Delete OH Door Operators -$2,667.00
Change Epoxy Floor To Tile -$3,700.00
Delete Allowance Mark up -$39,250.00
Change Shower Bench -$5,000.00
Delete Flag Pole -$1,528.00
Delete Signage Allowance -$10,000.00
Delete Electrical Utility Assistance Allowance -$12,000.00
Delete Unused Owner’s Allowance -$40,424.40
Change Conduit Size and Add Light Poles $18,443.15
Delete Door Lites $1,934.30
Add receptacles in Storage Room #2 $9,356.34
City required electrical changes $1,937.46
Soil Compaction Testing $4,140.00

Six added Bollards at generator $862.50
Total (Revised Contract Cost) $1,506,104.35
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51100-16B-004

Amendment No. 6

Contract with MASTSEC, LLC. for security services, is hereby extended for ninety (90) days
beginning September 1, 2018 and ending November 30, 2018.

All other provisions of the contract will remain the same.

WITNESS: MASTSEC, LLC

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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