MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
JUNE 18, 2018

INFORMATION SESSION

Vice Chairman Walker called the meeting to order at 8:05 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11. She informed her
fellow Commissioners that Chairman Dean was attending an economic development meeting
and would join the Commission meeting later.

The meeting was opened with prayer led by Commissioner Sankey. Vice Chairman Walker and
Commissioners Harris, Sankey and Singleton were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and items on the agenda.

DISCUSSION BY THE COMMISSION

Commissioner Harris requested a $2,500 miscellaneous appropriation from his agencies account
to the Montgomery Museum of Fine Arts Association for the Salute to the Air Force Program.

Commissioner Harris requested a $3,690 miscellaneous appropriation from his education
account to Lanier High School for the girls’ basketball team uniforms.

Commissioner Harris requested a $4,000 miscellaneous appropriation from his education
account to Carver High School for the band trip.

Commissioner Singleton requested a $3,000 miscellaneous appropriation from his designated
revenue account to the Montgomery County Parks and Recreation Department for repairing the
tennis court at Wayne Enzor Park in Lapine.

The Commission agreed to add these items to the miscellaneous appropriations accounts that
were on the agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from SKYCAP Director Olan Wesley inviting the
Commission to attend the final day and be recognized for their contribution to the program.
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He also presented a letter from Alabama State University Marketing/Public Relations Specialist
Felicia Taylor requesting funding in the amount of $7,500 for Session Il of the SKYCAP
program. After discussion, the Commission agreed to appropriate $7,500 from the joint
designated revenue account for the program.

Administrator Mims asked the Commission to let him know by the end of the day if there are any
travel requests for travel planned for the remainder of the fiscal year that have not been
submitted for approval.

PRESENTATION BY MR. NIMROD T. FRANZER, JR., WITH INDUSTRIAL PARTNERS,
LLC

Mr. Nimrod T. Frazer, Jr., with Industrial Partners, LLC briefed the Commission regarding the
possible purchase of five (5) acres of land in the Montgomery Industrial Park in accordance with
the Rolling Option Agreement for expansion of a building located at 780 Industrial Park
Boulevard. After discussion, the Commission agreed to place this item on the next agenda.

PRESENTATION BY EXECUTIVE DIRECTOR KAYE HARRIS WITH ONE PLACE
FAMILY JUSTICE CENTER

Executive Director Kaye Harris with One Place Family Justice Center presented a Partnership
Agreement for on-site and community partners. Commissioner Harris noted that there were
several issues that he had with the Agreement and stated that this was not the same as the one
that was approved last year. After discussion, the Commission agreed to waive rules and add
this item to the agenda subject to modification to mirror last year’s Agreement, with
Commissioner Harris overseeing the modification.

PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND COMMUNITY
DEVELOPMENT MANAGER LESLIE YORK WITH CENTRAL ALABAMA REGIONAL
PLANNING AND DEVELOPMENT COMMISSION (CARPDC)

Community Development Manager Leslie York with Central Alabama Regional Planning and
Development Commission (CARPDC) presented a Resolution concerning the submission of the
2018 Community Development Block Grant (CDBG) Housing Rehabilitation Application for the
Eastwood Villa Neighborhood. After discussion, the Commission agreed to place this item on
the next agenda.

Commissioner Sankey recommended that CARPDC research ways to improve the application
process for next year. Ms. York agreed with the recommendation.

Administrator Mims stated that he had researched the Open Meetings Law and it is allowable for
the Commissioners to meet with Executive Director Greg Clark regarding a more detailed
briefing concerning the Weatherization Program. He stated that a briefing of this matter is
considered training and would not be a violation of the law provided the Commissioners do not
deliberate on matters the members believe the body would act on later.
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PRESENTATION BY REVENUE MANAGER TERRI HENDERSON

Revenue Manager Terri Henderson briefed the Commission regarding a Renewal Agreement
with Don H. Payne regarding external collection services. After discussion, the Commission
agreed to place this item on the next agenda.

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci stated that he did not have anything to
report to the Commission.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding two separate resolutions
necessary for initiating work for resurfacing Meriwether Trail from AL 94 to the Pike County
line and Snowdoun Chambers Road from Hobbie Road to Woodley Road. After discussion, The
Commission agreed to place these resolutions on the next agenda.

Also, Mr. Speake mentioned that the County Engineering Department’s Flood Plain Manager
will be attending a July 24, 2018, meeting with ADECA to identify areas within the flood plain
that they would like to be updated.

COMMENTS BY ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen presented Amendment Number 5 to Contract with MASTSEC,
LLC regarding a sixty-three (63) day extension, beginning June 30, 2018 and ending on August
31, 2018 for security guard services, Contract Number 51100-16B-004. After discussion, the
Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented Amendment Number 1 to Contract with Safe Guard
Pest Services regarding a one (1) year extension, beginning September 1, 2018 and ending on
August 31, 2019 for pest control services, Contract Number 51901-16B-028. After discussion,
the Commission agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding a request from the Sheriff’s Office to
allocate a Deputy Sheriff (Part-Time) position and related Position Fill Request and to remove
the allocation of a Court Security Officer position. After discussion, the Commission agreed to
place this item on the next agenda.

Administrator Mims stated that he had received an appraisal for 3.99 acres of land located on Air
Base Boulevard. He stated that Chemical Additions Program, Inc., would like to sell the property
for $50,000 to Montgomery County with a provision that the County agrees to create a buffer
between the property being purchased and the remaining property owned by the seller if the
County sells the property to a third party.
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Administrator Mims distributed a map of 1.8 acres, which contains additional easements for the
CAP property. After discussion, the Commission asked Administrator Mims to do more
homework regarding the property.

Administrator Mims presented an Opinion from County Attorney Thomas T. Gallion, 111, regarding
the Pine Level property. He requested permission for Attorney Gallion to draft Quit Claim Deeds
from neighboring land owners and the County Commission to enable the South Montgomery
County Fire Protection Authority and Rescue Squad to own the parcel of land formerly utilized by
the City/County Library Board. There was no objection by the Commission.

Administrator Mims presented the 2019 Budget Calendar. He noted that Budget Hearings will
begin at 8:30 a.m., July 18, 2018.

Administrator Mims presented a schedule of Upcoming Bids/Contract Renewals for June —
August 2018.

Administrator Mims presented the Service of Process Fee (Sheriff Process Fee) Collection
Report for June 2018.

Administrator Mims presented the Revenue Reports for May 2018 from Tax and Audit
Department.

Administrator Mims presented the Population Report for May 2018 for the Mac Sim Butler
Detention Facility.

Administrator Mims presented the Census and Fiscal Report for May 2018 for Community
Corrections.

PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK

Manager of Public Affairs Hannah Hawk updated the Commission regarding the new website
and branding. She also briefed the Commission regarding the calendar and upcoming events.

RECESS TO FORMAL SESSION
Vice Chairman Walker recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Commissioner Singleton.

The Pledge of Allegiance was led by Commissioner Harris.
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Administrator Mims called Roll to establish a quorum, and the following Commissioners were
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.

COMMENTS BY ATTENDEES

Mr. Laslie Hall, a member of Frazer United Methodist Church, said good morning and addressed
the Commission regarding the Federal Communications Commission’s reassignment of Frazer’s
broadcast frequency, which may shut down Frazer’s television channel WFRZ. He distributed a
copy of a letter sent to Representative Martha Roby seeking her assistance with this matter. He
asked the Commission to assist in any way it could. Chairman Dean said he would have the
County Administrator write a letter on behalf of the County Commission in support of WFRZ.
Commissioner Singleton said the station a great asset to the community. Vice Chairman Walker
suggested the Commission sends letters to Congressional representatives in the viewing area to
seek assistance on behalf of Frazer. Chairman Dean also asked Public Affairs Manager Hannah
Hawk to work with Mr. Hall on this issue.

Mr. Jamal Thomas, CEO of Gumptown Magazine, briefed the Commission on the background
and purpose of his magazine. He said his magazine is a local minority business directory of
small businesses in Montgomery and the River Region. Mr. Thomas said the magazine is
distributed at over 200 hundred locations. He said the main purpose is to keep the urban
community connected, and he would like to partner with the Commission toward that goal.

Ms. Charlene Wilson, a resident of Eastwood Villa neighborhood, said good morning and asked
the Commission for support to clean up her neighborhood. She said there are piles of trash that
need to be removed because they are attracting rodents. Ms. Wilson said she hoped the
Commission would hold a referendum on limited self-governance that would allow the
Commission to pass and enforce ordinances regarding littering and other nuisances in the
County.

APPROVAL OF MINUTES

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of June 4,
2018. The motion was seconded by Commissioner Singleton and unanimously approved by the
Commission.

CONSENT AGENDA

Administrator Donald Mims presented the Accounts Payable Checks and Payroll Checks
Authorization for approval. Commissioner Singleton made a motion to approve the Accounts
Payable and Payroll Checks, as presented by Administrator Mims. The motion was seconded by
Vice Chairman Walker and unanimously approved by the Commission. (Copies of Accounts
Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 1 through 5, are
attached to these Minutes.)

June 18, 2018 - Minutes of Regular Meeting 5
Montgomery County Commission



NEW BUSINESS

DISTRICT ATTORNEY’S OFFICE — APPROVED CONTINUATION OF PREVIOUS
GRANT WITH ADECA, FOR THE VIOLENCE AGAINST WOMEN PROSECUTION UNIT
PROJECT AND RESOLUTION OF APPLICANT FOR MATCHING FUNDS

Commissioner Singleton made a motion to approve the Continuation of Previous Grant with
ADECA, for the Violence Against Women Prosecution Unit Project and Resolution of Applicant
for Matching Funds. The motion was seconded by Vice Chairman Walker and unanimously
approved by the Commission. (Copy of Memorandum, Grant Application and Support
Documents, Agenda Pages 1-1 through 1-36, are attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED GRANT APPLICATION TO MID-SOUTH RESOURCE
CONSERVATION & DEVELOPMENT COUNCIL

Vice Chairman Walker made a motion to approve the Grant Application to Mid-South Resource
Conservation & Development Council. The motion was seconded by Commissioner Singleton
and unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 2-1, is
attached to these Minutes.)

COUNTY COMMISSION — APPROVED THE 2018-2019 ACCA LEGISLATIVE
COMMITTEE NOMINEE

Commissioner Harris made a motion to approve the 2018-2019 ACCA Legislative Committee
Nominee. The motion was seconded by Commissioner Sankey and unanimously approved by
the Commission. (Copy of Memorandum and ACCA Legislative Committee Nominee Form,
Agenda Pages 3-1 and 3-2, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
AGENCIES

Administrator Mims requested approval of the miscellaneous appropriations to Agencies
included in the June 18, 2018 Agenda. During the County Commission Meeting this date,
Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Harris made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page
4-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
EDUCATION

Administrator Mims requested approval of the miscellaneous appropriations to Education
included in the June 18, 2018 Agenda. During the County Commission Meeting this date,
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Chairman Dean requested the addition of miscellaneous appropriation reprogramming requests
and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Sankey and unanimously
approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 5-1, is attached to
these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS FROM
DESIGNATED REVENUE

Administrator Mims requested approval of the miscellaneous appropriations from Designated
Revenue included in the June 18, 2018 Agenda. During the County Commission Meeting this
date, Chairman Dean requested the addition of miscellaneous appropriation reprogramming
requests and his fellow Commissioners concurred.

Commissioner Harris made a motion to approve the Miscellaneous Appropriations

From Designated Revenue. The motion was seconded by Commissioner Sankey and
unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 6-1, is
attached to these Minutes.)

INFORMATION SYSTEMS — APPROVED BID AWARD TO TROY CABLEVISION, INC.,
FOR PRIVATE DATA NETWORK, BID NUMBER 51965-18B-021

Vice Chairman Walker made a motion to approve the Bid Award to Troy Cablevision, Inc., for
Private Data Network, Bid Number 51965-18B-021. The motion was seconded by
Commissioner Singleton and unanimously approved by the Commission. (Copy of
Memorandum, Bids and Contract, Agenda Pages 7-1 through 7-4, are attached to these Minutes.)

SUPPORT SERVICES — APPROVED BID AWARD TO LOTT ENTERPRISES DBA FILTER
SERVICE COMPANY, INC., FOR AIR FILTERS AND SERVICE, BID NUMBER 51901-
18B-019

Commissioner Singleton made a motion to approve the Bid Award to Lott Enterprises dba Filter
Service Company, Inc., for Air Filters and Service, Bid Number 51901-18B-019. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission. (Copy of
Memorandum, Bids and Contract, Agenda Pages 8-1 through 8-5, are attached to these

Minutes.)

APPRAISAL DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 2

Commissioner Harris made a motion to approve Budget Change Request Number 2, Appraisal
Department. The motion was seconded by Vice Chairman Walker and unanimously approved by
the Commission. (Copy of Budget Change Request, Agenda Page 9-1, is attached to these
Minutes.)
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DISTRICT ATTORNEY’S OFFICE (CHILD SUPPORT UNIT) - APPROVED BUDGET
CHANGE REQUEST NUMBER 1

Commissioner Harris made a motion to approve Budget Change Request Number 1, District
Attorney’s Office (Child Support Unit). The motion was seconded by Commissioner Singleton
and unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page
10-1, is attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUESTS (2)

1. Corrections Officer Trainee, Position Number 500419024
2. Corrections Officer Lieutenant, Position Number 500422155

Commissioner Singleton made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission.
(Copy of Position Fill Requests, Agenda Pages 11-1 and 11-2, are attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED POSITION FILL REQUESTS (2)

1. Deputy Sheriff Trainee, Position Number 550430121
2. Deputy Sheriff Lieutenant, Position Number 550434076

Vice Chairman Walker made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copy of Position Fill Requests, Agenda Pages 12-1 and 12-2, are attached to these Minutes.)

PROBATE JUDGE’S OFFICE — APPROVED POSITION FILL REQUEST (1)

1. Customer Service Clerk, Position Number 750016021

Commissioner Harris made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 13-1, is attached to these Minutes.)

VARIOUS DEPARTMENTS - APPROVED TRAVEL/TRAINING REQUESTS (11)

DEPARTMENTS TRAVEL/TRAINING REQUESTS

1. County Commission Request Numbers 16 and 17

2. Probate Judge’s Office Request Number 18

3. Tax & Audit Request Numbers 9, 10 and 11

4. Sheriff’s Office Request Numbers 34, 36, 37, 38 and 39

Commissioner Singleton made a motion to approve the Travel/Training Requests. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
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(Copies of the Travel/Training Requests, Agenda Pages 14-1 through 14-11, are attached to these
Minutes.)

WAIVED RULES

Chairman Dean requested to waive rules and add the following item to the agenda, and his
fellow Commissioners concurred:

COUNTY COMMISSION — APPROVED THE PARTNERSHIP AGREEMENT WITH ONE
PLACE FAMILY JUSTICE CENTER FOR ON-SITE AND COMMUNITY PARTNERS
SUBJECT TO MODIFICATION TO REFLECT THE SAME AS LAST YEAR’S
AGREEMENT WITH COMMISSIONER HARRIS OVERSEEING THE MODIFICATION

Vice Chairman Walker made a motion to approve the Partnership Agreement with One Place
Family Justice Center for On-Site and Community Partners subject to modification to reflect the
same as last year’s Agreement with Commissioner Harris overseeing the modification. The
motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copy of Letter, Agreement and Memorandum of Understanding, Agenda Pages
15-1 through 15-21, are attached to these Minutes.)

COMMENTS BY COMMISSIONERS

Commissioner Singleton said that he enjoyed the Montgomery County Fishing Rodeo on
Saturday, June 16, at the County Ponds. He congratulated Montgomery County Sheriff’s Office
Grant Writer Regina Walker for organizing such a great event. Commissioner Singleton also said
he had the pleasure of visiting several departments and was pleased how well the supervisors
treated their employees. He said he was proud of Montgomery County and proud to be a part of
the Montgomery County Family.

Commissioner Sankey said good morning to everyone and thanked CARPDC Community
Development Manager Leslie York and CARPDC Executive Director Greg Clark for the work
they do throughout Montgomery County. He also thanked the Engineering Department for their
fast response in taking care of the drainage issues in Flatwood and Madison Park.

Vice Chairman Walker said that a sorority sister recently visited Montgomery for several weeks
and was very impressed with the County and all that it has to offer. Vice Chairman Walker said
her friend visited various sites, including the EJI Museum Memorial, and enjoyed the great food
at Island Delight Restaurant on Dexter Avenue. Vice Chairman Walker encouraged everyone to
help make Montgomery better every day and be proud of our great County.

Chairman Dean said he wanted to commend Commissioner Singleton on the inspirational
devotional he offered at the opening of the Formal Session. He asked Manager of Public Affairs
Hannah Hawk to post the reading on the County’s website to share with all residents and visitors.
Chairman Dean said he thought the devotional reflects the beliefs and desires of the
Commission.
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He also commented on the success of the fishing rodeos for the both the senior citizens and
youth. Chairman Dean said he would like to encourage the Sheriff to host two rodeos for the
seniors and the youth each year.

Commissioner Harris said he would like to piggyback on what Commissioner Singleton said
regarding the leadership of Montgomery County. Commissioner Harris asked everyone to join
him in congratulating County Administrator Donnie Mims for receiving the VVocational
Excellence Award from the Alabama City County Management Association for his expertise,
hard work and dedication. He then thanked everyone for attending the meeting.

Chairman Dean announced that Risk Management Director Scott Kramer is leaving Montgomery
County to serve as County Administrator in Autauga County.

ADJOURNMENT
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County

Commission on June 18, 2018, at 9:59 a.m. The motion was seconded by Vice Chairman Walker
and unanimously approved by the Commission.
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division
Grant Application — General Application Narrative

3. Achievements from the last grant cycle include

a. The VAWPU prosecuted 539 court hearings in misdemeanor violence
against women cases and 597 court hearings in felony violence against
women cases.

b. Services provided through STOP grant funding included dedicated
prosecution in six Circuit Courts by a trained DDA of violence against
women felonies that occur in Montgomery County. STOP funding allows
this DDA to prosecute misdemeanor crimes of violence against women.
STOP grant funding also provides a dedicated Victim Service Officer
(VSO) who regularly communicates with the victims about their cases,
oftentimes attends court with the victims, and refers victims to needed
services.

c. Participated in various community outreach and educational opportunities

i. The VAWPU DDA and VSO attended multiple Domestic Violence
task force meetings. The DDA and VSO attended the Alabama
Crime Victim’s Compensation Commission Reception in honor of
Crime Victim’s Rights Week. The DDA was the guest speaker at
STAR 215t Annual “Take Back the Night” program. The DDA and
VSO were guest speakers at the DV Task Force on court process,
prosecution and victim services. The DDA and VSO attended the
Family Sunshine Center’'s 4t Annual Domestic Violence Awareness
Program. The DDA presented an educational seminar on Domestic
Violence and Sexual Assault at the One Place Family Justice
Center (FJC) to 14 students from the University of Georgia. The
DDA and VSO also provided information to the public on violence
against women services at the 2017 Alabama National Fair.

d. Utilizing an evidence based prosecution style

i. The DA VAWPU routinely uses additional evidence aside from
victim testimony including 911 calls, photographs, jail phone calls,
text messages, phone calls logs, and eyewitness and. law
enforcement testimony. This evidence is typically collected by law
enforcement and requested by the DDA and VSO in order to
enhance prosecution of violence against women offenders.

e. The DDA and VSO have patrticipated in multiagency domestic violence
homicide reviews as part of the High Alert Lethality Team (HALT).

4. The DA VAWPU collaborates with other service providers, law enforcement, and
others within the criminal justice system to provide victim services.

a. The DA VAWPU helps to provide wraparound services to victims of
violence against women, which increases their likelihood of following
through with prosecution and receiving available services. The Unit
collaborates with other victim services agencies to provided holistic
services to victims. The Unit works with the One Place Family Justice
Center and its multiple on-site partners including the Montgomery Police
Department’s Domestic Violence Unit, the Family Sunshine Center, Legal

Grant Application: ' Page 20f 3
General Application Narrative (Add Additional Pages as Necessary)
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division
Grant Application — General Application Narrative

Services of Alabama, the Family Violence Clinic of the Faulkner University
Jones School of Law, Standing Together Against Rape program of the
Light House Counseling Center, a Montgomery city magistrate, and Willow
the Courthouse Facility dog), as well as numerous offsite partners. All
these organizations housed together in one facility allows for weekly
meetings to discuss cases and share information between agencies to
allow not only effective investigations and prosecutions of crime, but to
ensure that victims receive all other services, both for immediate needs,
such as short-term housing, and for long-term needs, such as counseling
and permanent protection from abuse orders. This collaboration not only
helps ensure that victims receive these crucial services, but helps service
providers (including the DA VAWPU) keep current contact information for
victims to better communicate with them about their cases and ensures
that victims are not falling through the cracks. This collaboration also
provides enhanced security for victims, so that they can speak with
service providers and even sign arrest warrants all in one secure facility.

b. DDA Mayweather-Jones is the current co-chair of the Montgomery County
Domestic Violence Task Force which is comprised of representatives of
dozens of agencies within the County. The Task Force meets monthly to
discuss issues related to domestic violence and strives to complete at
least one task every month to fight domestic violence. The DDA and VSO
attend the meetings.

The Montgomery County District Attorney plans to ensure the long-term sustainability of
the DA VAWPU by committing the resources of a legal assistant, and office space to the
Unit along with the Child & Elder Abuse DDA to help it accomplish its mission of holistic
prosecution and victim advocacy. The sensitive nature of violence against women cases
is evident to the District Attorney’s Office, as well as the various partners through the
FJC and Montgomery County Domestic Violence Task Force, and it is apparent that
maintaining a specialized DDA and VSO for these cases is crucial for successful

prosecution.

Grant Application: Page 30f 3
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division
Grant Application —- VAWA STOP Appendix

1. The proposed goals and objectives are
a. To improve the criminal justice system as it concerns the prosecutlon of
violence against women.

i. By providing specialized vertical prosecution of all domestic
violence, stalking, sexual assault, and human trafficking cases.

ii. By making contact early and keeping communication open with
victims of these crimes in order to ensure that they continue to
follow through with prosecution. Lack of victim cooperation is one of
the biggest hurdles to prosecution of domestic violence cases, so
the DDA and VSO will seek to decrease the number of cases
dismissed for failure to prosecute by the victim.

iii. By assessing the needs of each individual victim and directing/
helping them to make contact with additional service providers that
will help them maintain financial independence from their abusers
and receive counseling to prevent reconciliation with their abusers.

iv. In an effort to help victims be safe after coming forward to report
crimes, the DDA will seek heightened bonds against violence
against women offenders, as well as filing motions to revoke bond
and/or probation as appropriate.

v. While the DDA cannot control the ultimate outcome of court
proceedings, the DDA and VSO will attempt to make contact with
each victim, discuss the respective case with each victim with
which contact can be made in order to seek the best possible
resolution, and discuss additional service providers with each victim
and assist those victims requiring additional services in every way
possible.

vi. The DDA and VSO will consult with other service providers to
remain knowledgeable about the most current victim services
information.

vii. The DDA will meet with and train law enforcement about applicable
laws in order to ensure that defendants are properly charged. The
DDA will also be on call for law enforcement to consult.
b. To change public attitudes concerning violence against women.

i. The DDA will provide public speaking, training, public service
announcements or other forms of outreach and communication to
help change the public’s biases concerning violence against
women and to educate them on resources available to victims

ii. The DDA and/or VSO will take on at least four speaking
engagements and/or media appearances on these topics in order
to better educate the public about these issues, the law, and the
services available.

c. To establish a community-based response concerning violence against

women.
Grant Application: Page 1of 3
VAWA STOP Appendix (Add Additional Pages as Necessary)
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division

Grant Application —- VAWA STOP Appendix

i. By actively participating in task forces, community groups, and
promoting law reform.

ii. The DDA will continue to serve as co-chair of the Montgomery
County Domestic Violence Task Force in order to maintain
relationships with all involved agencies. The VSO will regularly
attend these meetings. The DDA will be involved in the Alabama
Human Trafficking Task Force to cultivate relationships with both
local and federal agencies.

2. The services rendered will be prosecution and related services to female victims
of violent crime. This will include frequent communication with victims through the
duration of prosecution of offenses, informing victims of their rights, and placing
them in direct contact with other service providers.

3. The specific tasks and activities that grant funded staff will conduct during this
project:

a. Providing vertical prosecution of violence against women crimes and
associated victim services by

i. Representing victims at preliminary hearings, grand jury
proceedings, status and sentencing hearings, as well as trial.

ii. Communicating with victims in advance of court hearings, either by
telephone or face to face meeting, dependmg on the individual
needs of the victim.

iii. Making contact with victims within a week upon receiving a case
from law enforcement in 95% of cases.

iv. Maintaining consistent communication and an open door policy with
victims, conducting specific victim preparation meetings.
b. Public outreach

i. Speaking to students at local colleges and schools, and other
groups through various public avenues regarding violence against
women, how to recognize these crimes, how to report the crimes,
what the law is, and what victim services are available to victims
and their family members. Assist in events with the Task Force to
‘bring awareness to area organizations about dealing with domestic
violence and resources available for use to get victims the help and
counseling they need. Host programs at the FJC open to the public
to discuss domestic violence in the Montgomery community and
have survivors share their stories.

c. Community based response

i. Provide training seminars to local law enforcement agencies on the
law, investigation and prosecution, and advocacy in relation to
domestic violence, stalking, sexual assault, strangulation, and
human trafficking cases. Provide information to local agencies in
the community that help victims of domestic violence, stalking,
sexual assault, strangulation and human trafficking cases.

Grant Application: Page 20f 3
VAWA STOP Appendix (Add Additional Pages as Necessary)
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division
Grant Application — Budget Narrative Section

Program: VAWA
PERSONNEL - Salaries

1. Terri Mayweather-Jones, Deputy District Attorney (DDA) — 100%, $57,121.2
annual, paid semi-monthly, Full-Time

The Deputy District Attorney will serve as the vertical prosecutor for felony violence
against women cases and for misdemeanor cases set on the dedicated domestic
violence docket; represent the VAWPU in public functions and conduct unit meetings
to maintain focus and identify areas of significant concern.

This position is tied to the goals/objectives #1, 2 and 3, and the project tracking in #5
that are described within the VAWA Appendlx This posmon will also work with
volunteers and law students as appropriate.

2. Carolyn Tyus, Victim Services Officer (VSO) — 100%, $26,534.16 annual, paid
semi-monthly, Full-Time

The Victim Services Officer (VSO) will contact victims, facilitate and schedule regular
victims’ meetings, assist law enforcement agencies in early contact with victims, and
to provide appropriate materials and information to victims. The VSO will also
provide clerical support, research assistance in trial preparation, maintain records for
evaluation procedures, and provide support for community liaison efforts for the Unit
as a whole.

This position is tied to the goals/objectives #1, 2, and 3, and the project tracking in
#5 that are described within the VAWA Appendix. This position will also work with
volunteers and law students as appropriate.

PERSONNEL - Fringe:

FICA is calculated at 7.65% of gross salaries ($6,399.64). Retirement is calculated
at 14.14% of gross salary for the DDA ($8,076.94) and at 14.51% of gross salary for
the VSO ($3,850.11). Health Insurance is calculated at $930 per person per month.
Funding for ten months of health insurance is requested for the DDA ($9,300.00)
and for nine months for the VSO ($8,370.00).

Professional Services: N/A

Travel: N/A

Operating Expenses: $347.95 is requested for general office supplies as allowed by the
Subgrantee Administrative Manual (SAM).

Equipment Expenses: N/A

Grant Application: Page 1 of 2
Budget Narrative Section (Add Additional Pages as Necessary)
-1
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Alabama Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division
Grant Application — Budget Narrative Section

Total Grant Amount: $120,000.00

The Montgomery County District Attorney’s Office will provide the required matching

funds.

The pay periods and associated pay dates are as follows:

Pay Period

January 1 - 15, 2019
January 16 - 31, 2019
February 1 - 15, 2019
February 16 — 28, 2019
March 1 - 15, 2019
March 16 — 31, 2019
April 1 - 15, 2019

April 16 — 30, 2019

May 1 - 15, 2019

May 16 - 31, 2019
June 1 -15, 2019

June 16 - 30, 2019

July 1-15, 2019

July 16 — 31, 2019
August 1 - 15, 2019
August 16 — 31, 2019
September 1 — 15, 2019
September 16 — 30, 2019
October 1 - 15, 2019
October 16 - 31, 2019
November 1 - 15, 2019
November 16- 30, 2019
December 1 - 15, 2019
December 16 — 31, 2019

Pay Date

February 1, 2019
February 15, 2019
March 1, 2019
March 15, 2019
April 1, 2019

April 16, 2019
May 1, 2019

May 16, 2019
May 31, 2019
June 14, 2019
July 1, 2019

July 16, 2019
August 1, 2019
August 16, 2019
August 30, 2019
September 16, 2019
October 1, 2019
October 16, 2019
November 1, 2019

* November 15, 2019
- November 29, 2019

December 16, 2019
December 31, 2019
January 16, 2020

Budget Prepared By: '
Name: Rhonda B. Cape

Sherrill R. Thomas

Address: 100 S. Lawrence St. 101 S. Lawrence St.
Montgomery, AL 36104 Montgomery, AL 36104
. Phone #: 334 832-2550 334 832-1268
(Gionisd Cane._ Yisfis  Thomdl PMHorao GI3/18
Signature ! Signature Date = '
Grant Application: Page 2 of 2
Budget Narrative Section (Add Additional Pages as Necessary)

[-1Z
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CERTIFICATTION

Subrecipient Name: Montgomery County Commission
Program(s): Violence Against Women Act
Agreement Number: DUNS Number: __99839086

_ FEIN Number: ___63-6001653
Signéture: W R W

Typed Name: ___Sherrill R. Thomas

Title: Financial Officer
Signature: W &//u.

Typed Name: ___Rhonda B. Cape

Title: - Project Director,

This is to certify that the above persons are authorized to sign reports or requests for payments and other legal
instruments associated with the grant agreement number referenced above, as submitted to the Alabama
Department of Economic and Community Affairs, as part of a condition for the payment of funds to the
agency. Any one of the three signatures on this certification may be accepted.

__Elton N. Dean, Sr. " OFFICIAL SEAL
Authorized Official (If Available)
Authorizing Official (Signature)

__101 S. Lawrence St._

__Montgomery, AL 361
Address '

Date: June 18, 2018

Mailing Address for General Information: Mailing Address for Checks

if Different from General Mail
__101S. Lawrence St.
__Montgomery, AL 36104

Phone Number: ___ (334) 832-1259

(3/20/2017) |-(3
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State of Alabama Disclosure Statement
Continuation Page 3

State Agency/Department Date Grant Awarded Amount Received
Dept of Justice, OVAW 2011-WE-AX-0028 9/26/2011 1,301,319.00
ADECA Byrne JAG 15-DJ-01-005 5/10/2017 20,787.25
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ADECA GRANT APPLICATION
Law Enforcement and Traffic Safety Division Standard Subgrant Conditions
401 Adams Avenue and Assurances
Montgomery, Alabama 36103-5690 Page10f9

Standard Subgrant Conditions and Assurances — Applicant understands and agrees that a subgrant received as a result of this
application shall be subject to and incorporate the following assurances and conditions of the federal funding agency from which the
grant funds originate and the Law Enforcement and Traffic Safety (LETS) Division of the Alabama Department of Economic and
Community Affairs (ADECA).

1. OMB UNIFORM GUIDANCE FOR FEDERAL FINANCIAL AWARDS. For any and all contracts or grants made by a non-Federal
entity under a Federal award, the non-Federal entity must comply with 2 CFR Part 200, the OMB Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, which includes but is not limited to, Subpart B (2 CFR
200.100), General Provisions; Subpart C (2 CFR 200.200), Pre-Federal Awards Requirements and Contents of Federal Awards;
Subpart D (2 CFR 200.300), Post Federal Award Regulations; Subpart E (2 CFR 200.400), Cost Principles; Subpart F (2 CFR
200.500), Audit Requirements; and all accompanying Appendices.

For any and all contracts made by a non-Federal entity under a Federal award, 2 CFR 200.326 requires the following contract
provisions (as found in Appendix Il to Part 200) be included and adhered to as applicable and unless specifically excluded by other
Federal regulations:

2. TERMINATION. A clause addressing a termination for cause and convenience must be included in all contracts in excess of
$10,000. The following provisions apply to termination under this grant agreement, whether termination by the Department or by the
Subrecipient. The performance of work under this agreement may be terminated in whole or in part for the following circumstances:

Termination for Convenience. This agreement may be terminated by either party with thirty (30) days written notice. Said
notice shall specify the reasons for requesting such termination. If the Department determines that continuation of the work
will serve no useful public purpose, this Agreement may be terminated by the Department and the Subrecipient shall be
entitled to necessary expenses incurred through the date of termination or the date services are last provided, whichever
occurs first.

Termination for Cause. I[f, through any cause, the Subrecipient shall fail to fulfill in a timely manner its obligations under
this Agreement, or if the Subrecipient shall violate any of the covenants, agreements or stipulations of this Agreement, and
such failure or violation is not corrected within fifteen (15) days after such notice is given by the Department to the
Subrecipient, the Department shall thereupon have the right to immediately terminate or suspend this Agreement by giving
written notice to the Subrecipient of such termination or suspension and specifying the effective date thereof.

In the event of termination, for either convenience or cause, all property, finished or unfinished documents, data, studies, surveys,
drawings, maps, models, photographs, computer tapes, computer programs, and reports prepared by the Subrecipient under this
Agreement shall, at the option of the Department, and if in accordance with applicable State and Federal regulations, become the
property of the Department. The Subrecipient shall be entitled to receive just and equitable compensation for any satisfactory work
completed on such documents and other materials.

Notwithstanding the above, the Subrecipient shall not be relieved of liability to the Department for damages sustained by the
Department by virtue of any breach of the Agreement by the Subrecipient and the Department may withhold any payments to the
Subrecipient for the purpose of setoff until such time as the exact amount of damages due the Department from the Subrecipient is
determined.

3. HEARING ON APPEAL. The Subrecipient shall have the right to appeal any determination to terminate made by the Department;
however, if the Subrecipient has failed to submit his appeal, in writing, within ten (10) calendar days from written notice of the
termination and/or has failed to request and receive approval from the Department for extension of such, then he shall have no further
right of appeal.

The hearing shall be conducted at the Department's offices in Montgomery, Alabama, or any other appropriate location at the
Department's discretion, with a written notification of the time, place, and subject matter by the Department to the Subrecipient.

4. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the Federal award meets the definition of “funding

agreement” under 37 CFR 401.2(a) and the recipient or Subrecipient wishes to enter into a contract with a small business firm or .
nonprofit organization regarding the substitution of parties, assignment of performance of experimental, developmental, or research
work under that “funding agreement,” the recipient or Subrecipient must comply with the requirements of 37 CFR 401, “Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and Coopera’nve
Agreements,” and any implementing regulations issued by the awarding agency.

5. CLEAN AIR ACT and FEDERAL WATER POLLUTION CONTROL ACT. In the event this contract or grant award is for an

[-18
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ADECA GRANT APPLICATION
Law Enforcement and Traffic Safety Division Standard Subgrant Conditions
401 Adams Avenue and Assurances
Montgomery, Alabama 36103-56%90 Page 6 of 9

dates identical to those above for the Quarterly Fiscal Report. The last quarterly report should become an “Annual Performance
Report” whereby an assessment of the impact of the activities carried out under the subgrant is made. This report shall describe the
activity undertaken and the results achieved. It shall include the data gathered on the approved performance indicators identified
within the subgrant application or identified within a “Program Brief’ detailing the program for which the application was submitted to
implement.

35. Published Material: All published material and written reports submitted under this subgrant or in conjunction with the third
party agreements under this subgrant wilt be originally developed material uniess otherwise specifically provided for in the subgrant
document. Material not originally developed included in reports will have the source identified either in the body of the report or in a
footnote, whether the material is in a verbatim or extensive paraphrase format. All published material and written reports shall give
notice that funds were provided under the particular State/Federal subgrant.

36. Title of Property: Title of property acquired in whole or in part with subgrant funds in accordance with approved budgets shall
vest in the Subrecipient, subject to divestment at the option of the ADECA LETS Division, where its use for project or criminal justice
purposes is discontinued. Subrecipients shall exercise due caution in the use, maintenance, protection, and preservation of such
property during the period of project use,

37. Non Supplanting Certification: Subrecipient understands and hereby certifies that Federal funds made available will not be used
to supplant State or local funds but will be used to increase the amounts of such funds that would, in the absence of Federal funds,
be made for grant-related activities. Further, that matching funds required to pay the non-Federal portion of the cost of the project,
for which subgrant funds are made available, shall be in addition to funds that would otherwise be made available for law
enforcement, criminal justice, victim assistance and drug enforcement. Federal funds must supplement State and local funds, not

supplant them.

38. Discrimination Prohibited: No person shall, on the grounds of race, religion, color, national origin, sex, gender identity, sexual
orientation, handicap, or limited English proficiency be excluded from participation in, be denied the benefits of, or be otherwise
subjected fo discrimination under or denied employment in connection with subgrants awarded by the ADECA LETS Division
pursuant to funding from the U. 8. Department of Justice, the U. S. Department of Education, the U. S. Department of Health and
Human Services, the National Highway Traffic Safety Administration, or the U. S. Department of Transportation. Recipients of
these federal funds are also subject to Title Vi of the Civil Rights Act of 1964.42U.S.C.2000d (prohibiting discrimination in federally-
funded programs on the basis of race, color, or national origin); Section 504 of the Rehabilitation Act of 1973, 2 U.S.C. 794
(prohibiting discrimination in such programs on the basis of handicap); the Age Discrimination Act of 1975, 42. U.S.C.8108, et seq.,
and the Department of Justice Nondiscrimination Regulations at 28 CFR, Part 42, Subparts C, D and G. Recipients of funds are
also subject to Title | (employment of qualified disabled individuals), Title Il (equal benefits of programs, services and activities to
disabled individuals), and Title Hll (public accommodations to disabled individuals for services and activities). This grant condition
shall not be interpreted to require the imposition in grant-supported projects of any percentage ratio, quota system, or other program
to achieve racial balance or eliminate racial imbalance in a law enforcement agency.

In the event a federal or state court or administrative agency makes a finding of discrimination after a due process hearing on the
grounds of race, color, religion, national origin, sex, handicap, or limited English proficiency against a recipient of funds, the
Subrecipient will forward a copy of the finding to the appropriate federal funding agency from which the program is funded, as well
as to the ADECA LETS Division within 30 days of receiving notice.

No agency or victim assistance program shall discriminate against victims because the victim disagrees with the way the State is
prosecuting the criminal case. :

39. Equal Employment Opportunity Program: Subrecipient agrees to formulate, as required, an Equal Employment Opportunity
Plan (EEOP) in accordance with 28 C.F.R. 42.301 et. seq. and certifies to the State that it, if required, has a current EEOP on
file which EEOP will be provided to the State, if and when requested.

40. Continuation Funding: Subrecipient understands that the awarding of this grant in no way assures or implies continuation of
funding beyond the project duration indicated on the subgrant award document.

41. Project Income: All interest in other income earned by the Subrecipient with respect to grant funds or as a result of conduct of
the grant project (sale of publications, registration fees, service charges on fees, etc.) must be accounted for.

42. Procurement Standards: Subrecepients must comply with the State Bid Law when applicable and the Federal procurement
requirements as stated in 2 CFR 200.317 through 2 CFR 200.324."

43. Accounting Requirements: Subrecipient agrees to record all project costs, both the ADECA LETS Division's and matching
share, following generally accepted accounting procedures. A separate account number or cost recording system must separate all ,, Z ]
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ADECA GRANT APPLICATION
Law Enforcement and Traffic Safety Division Standard Subgrant Conditions
401 Adams Avenue and Assurances
Montgomery, Alabama 36103-5690 Page 7 of 9

project costs from the Subrecipient’s other or general expenditures. Adequate documentation for all project costs, both the
ADECALETS Division's and matching share, must be maintained. Such financial records and supporting documentation must be
retained and available for audit purposes. For record retention requirements, please refer to ltem #2 on Page One of these
conditions. Adequate documentation is defined as follows for each major budget category:

a. Personnel: Documentation must indicate payroll period, payment rate, hours per day, signature of employee and approval
of supervisor.

b. Professional Services: For individuals, documentation must indicate time period, payment rate, hours per day, signature of
consultant and approval of project director. For organizations, documentation must be a detailed billing indicating service
performed or product delivered, payment rate consistent with contractual agreement and approval by project director.

c. Travel: Documentation must be detailed, signed by the employee and approved by the employee's supervisor.

d. Supplies and Operating Expenses and Equipment: Documentation includes audited vendor invoices approved by the
project director. :

44. Equipment: Equipment purchased with Federal funds must continue to be used for its intended purpose as prescribed by the
applicable authorizing legislation after the end of the project. If the use is discontinued, a refund may be due the ADECA LETS
Division. The refund will be computed on resale value in accordance with the original matching ratio.

45. Allowable Cost: The allowance of costs incurred under any grant shall be determined in accordance with the general principles
of allowance and standards for selected costs set forth in 2 CFR Part 200, as further defined and delineated in the “Department of
Justice Financial Guide”, “Education Department General Administrative Regulations®, “Highway Safety Grant Management
Manual®, and in the ADECA LETS Division Guidelines.

46. Expiration of the ADECA LETS Division Funds: Regulations require that active grant funds for a fiscal year which are not
expended or obligated by the Subrecipient at the end of the grant period will lapse and revert to the ADECA LETS Division.
Obligations outstanding as of the termination of the subgrant shall be liquidated and a “Final Financial Report” submitted within 60
days from termination date.

47. Expenses Not Allowable: Grant funds may not be expended for (a) items not part of the approved budget or separately
approved by the ADECA LETS Division, (b) purchase of land; (c) purchase of buildings or improvements thereon, or payment of real
estate mortgages, or taxes, unless specifically provided for in the grant agreement; or (d) dues to organizations or federations; (g)
entertainment; (f) purchase of equipment unless provided for in the grant agreement; or (g) indirect (overhead) costs.

48. SubgrantAdjustments: Subrecipients must obtain prior written approval from the ADECA LETS Division for major project
changes. These include (a) changes of substance in project activities, designs, or research plans set forth in the approved
application; (b) changes in the project director or key professional personnel identified in the approved application; (c) changes in
the approved project budget; and (d) project period extension.

49. Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities covered by the
Subrecipient's approved project plan and budget. Depending on the rules for each federal funding source, project funds may be
made available through a fund advance and reimbursement procedure. Payments will be adjusted to correct previous over-
payments or under-payments.

50. Termination of Aid: This grant may be terminated or fund payments discontinued by the ADECA LETS Division where it finds a
substantial failure to comply with the provisions of PL 94-503 or regulations promulgated, including these grant conditions or
application obligations, but only after notice and hearing and pursuant to all procedures set forth in Sections 510 and 511 of PL 94~
503, and to PL 107-110, and to all procedures set forth in 34 CFR 80.43 and 20 USC 3474..

51. Foreign Travel. Trave! outside the continental United States will not be approved for funding.

52. Copyrights: Where activities supported by this grant produce original books, films, or other copyrightable material, the grantee
may copyright such, but federal funding agencies reserve a royalty-fee, nonexclusive and irrevocable license to reproduce, publish,
and use such materials, and to authorize others to do so.

53. Bonuses or Commissions: The Subrecipient is prohibited from paying any bonus or commission to any individual for the
purpose of obtaining approval of an application for the ADECA LETS Division assistance.

54. Freedom of Information Act: Pursuant to the Federal Freedom of Information Act (FOIA), 5 U.S.C. 552, and Section 521 of the
Omnibus Crime Control And Safe Streets Act, all records, papers, and other documents required to be maintained by recipients of ' Z'
”~
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Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions
(Sub-Recipient)

1 By signing and submitting this proposal, the prospective lower-tier participant is providing the certification set out below.

2. This certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered
into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available
remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal is submitted if at any
time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason
of changed circumstances.

4. The terms "covered transaction,” "debarred," "suspended," "ineligible," "lower tier covered transaction,” "participant,” "person,"
"primary covered transaction," "principal,” "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out in
the Definitions and Coverage section of rules implementing Executive Order 12549.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is proposed for debarment under 48 CFR part 9,
subpart 9.4, debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -- Lower Tier Covered Transaction," without modification, in
all lower covered transactions and in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant a lower tier covered transaction that is
not proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily excluded from covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency by which it
determines the eligibility of its principals. Each participant may, but is not required to, check the List of Parties Excluded from Federal
Procurement and Non-procurement Programs.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the
certification required by this clause. The knowledge and information of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into
a lower tier covered transaction with a person who is proposed for debarment under 48 CFR part 9, subpart 9.4, suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available remedies, including suspension
and/or debarment.

This certification is required by the regulations implementing Executive Order 12549, Debarment and suspension, 28 CFR Part 67, Section
67.510, Participants' Responsibilities. The regulations were published as Part VII of the May 26, 1988 Federal Register (pages 19160 -
19211)

(1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principles are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in these certification, such prospective .
participant shall attach an explanation to this proposal.

Elton N. Dean, Sr., Chairman

(Type or Print Name and Title of Authorized Representative)

(Signature of Authorized Representative) ) Date
Montgomery County Commission
(Name of Organization)

101 S. Lawrence St., Montgomery, AL 36104

(Address of Organization)

[-2°]

OJP Form 4061/1 (Revised May 2014)
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Certification Regarding Lobbying

Each applicant shall file this certification and disclosure form if applicable, with each
submission that initiates agency consideration of such applicant for an award of a Law
Enforcement and Traffic Safety contract, grant or cooperative agreement of $100,000 or more

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any Federal
Agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

(2) If any non-Federal funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall initial here and
complete and submit Standard Form #LLL, "Disclosure of Lobbying Activities", in
accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in
the award documents for all sub-awards at all tiers and that all sub-recipients shall
certify and disclose accordingly.

Signature of Authorized Official Date

Chairman, Montgomery County Commission
Title
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State of Alabama
Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division

Equal Employment Opportunity Program Certification

————————
e

1, Elton N. Dean, Sr. (Authorized Official), certified that the Applicant/Subgrantee

Montgomery County Commission

has formulated an Equal Employment Opportunity Program in accordance with 28 CFR 42.301, et seq., subpart
E, and that it is on file in the office of:

Name: Donald L. Mims
Title: County Administrator

for review or audit by officials of ADECA or the Grant Agency as required by relevant laws and regulations

(Signature of Authorized Official) (Date)

NOTE: If your organization is required to develop an EEOP plan, the above certification must be
completed. If a plan is not required, then the below certification must be completed. The signed
certification must be returned to ADECA Law Enforcement and Traffic Safety Division.

I (Authorized Official), certify that the Applicant/Subgrantee

is not required to formulate an Equal Employment Opportunity Program in accordance with relevant laws and
regulations

(Signature of Authorized Official) (Date)

June 18, 2018 - Minutes of Regular Meeting 45
Montgomery County Commission

[-%0



State of Alabama
Department of Economic and Community Affairs
Law Enforcement and Traffic Safety Division

Financial Questionnaire

Section I. General Information

1. Subgrantee: Montgomery County Commission Subgrant Number :

2. Financial Officer : Sherill R, Thomas Telephone Number : 334 832-1268

3. ContactPerson:  Kathy Lambeth Telephone Number : 334 832-2550

The financial responsibility of subgrantees must be such that the subgrantee can properly discharge the public trust that

accompanies the authority to expend public funds. Adequate accounting systems should meet the following criteria as outlined

in the OJP guideline manual entitled Financial and Administrative Guide for Grants and the ADECA Law Enforcement and

Traffic Safety Manual entitled Subgrantee Administrative Manual .

(1) Accounting records should provide information needed to adequately identify the receipt of funds under each subgrant
awarded and the expenditure of funds for each subgrant, for each action program and for each subgrant awarded by the
State

(2) Entries in accounting reports should refer to subsidiary records and/or documentation which support the entry and which
can be readily located.

(3) The accounting system should provide accurate and current financial reporting information.

(4) The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets
covered, check the accuracy and reliability of accounting data, promote operational efficiency, and encourage adherence to
prescribed management policies.

Section II. Accounting System

1. D\/lanual lz Automated Combination Which best describes the accounting system?

2. es [ |No Does the organization use a double entry system in accounting for program funds?

3. es No Does the accounting system identify the receipt and expenditures of program funds

I separately for each subgrant?
] .

4. es No Does the accounting system provide for the recording of expenditures for each
subgrant by the component project and budget cost categories shown in the approved
budget?

5. es |:| No Are time distribution records maintained for an employee when his/her effort can be
specifically identified to a particular cost objective?

6. Does the accounting / financial system include budgetary controls to preclude incurring
obligations in excess of:

es I:l No a. Total funds available for a subgrant?

es |:| No b. Total funds available for a budget cost category (e.g., Personnel, Travel,

Operating Expense, etc.)
7. [ Tves [[Ino Is the organization generally familiar with the existing regulations and guidelines

containing the cost principles and procedures for the determination of allowance of
costs in connection with Federal contracts/grants/subgrants?

Page 1 of2{,. '
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Financial Questionnaire (continued)

Subgrantee:
Subgrant Number :

Montgomery County Commission

Section III. Fund Control

1. es No Is a separate bank account maintained for subgrant funds?
2. Yes No If Federal subgrant funds are commingled with organization funds, can the Federal
- subgrant funds and related costs and expenses be readily identified?
3. Yes No Are the officials of the organization bonded?
Section IV. Additional Information
es [:I No Did an independent certified public accountant (CPA) ever examine the financial
statements?

1. Date of the last audit August 2017

2. Dates covered by the last audit From 10/01/2015 » to 9/30/2016

3. Date of the next audit June 2018

4. Dates covered by the next audit ~ From 10/01/2016 to 09/30/2017

Use the following space for any zitdditional information. Indicate the section and item numbers if there is a continuation.

Section V. Applicant Certification

I certify that the above information is complete and correct to the best of my knowledge

Signature

Financial Officer F /’/7 djl/?(i’, le e%rs

Title

v liali8

/Date /
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If a minor or a person with a legally appointed guardian is permitted by law to receive services
without the parent’s or guardian’s consent, the minor or person with a guardian may release
information without additional consent.

(C) Release

If release of information described in subparagraph (B) is compelled by statutory or court
mandate—

(i) grantees and subgrantees shall make reasonable attempts to provide notice to victims affected
by the disclosure of information; and

(ii) grantees and subgrantees shall take steps necessary to protect the privacy and safety of the
persons affected by the release of the information.

(D) Information sharing

(i) Grantees and subgrantees may share—

(I) nonpersonally identifying data in the aggregate regarding services to their clients and
nonpersonally identifying demographic information in order to comply with Federal, State,
tribal, or territorial reporting, evaluation, or data collection requirements;

(ID) court-generated information and law enforcement-generated information contained in secure,
governmental registries for protection order enforcement purposes; and

(IIT) law enforcement-generated and prosecution-generated information necessary for law
enforcement and prosecution purposes.

(ii) In no circumstances may—

(D) an adult, youth, or child victim of domestic violence, dating violence, sexual assault, or
stalking be required to provide a consent to release his or her personally identifying information
as a condition of eligibility for the services provided by the grantee or subgrantee;

(II) any personally identifying information be shared in order to comply with Federal, tribal, or
State reporting, evaluation, or data collection requirements, whether for this program or any
other Federal, tribal, or State grant program.

(E) Statutorily mandated reports of abuse or neglect
Nothing in this section prohibits a grantee or subgrantee from reporting suspected abuse or
neglect, as those terms are defined and specifically mandated by the State or tribe involved.

(F) Oversight

Nothing in this paragraph shall prevent the Attorney General from disclosing grant activities
authorized in this Act to the chairman and ranking members of the Committee on the Judiciary of
the House of Representatives and the Committee on the Judiciary of the Senate exercising
Congressional oversight authority. All disclosures shall protect confidentiality and omit
personally identifying information, including location information about individuals.

(G) Confidentiality assessment and assurances
Grantees and subgrantees must document their compliance with the confidentiality and privacy
provisions required under this section.
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As the duly authorized representative of the applicant, I hereby acknowledge that the applicant has received notice
that if awarded funding they will comply with the above statutory requirements. This acknowledgement shall be
treated as a material representation of fact upon which the Department of Justice will rely if it determines to award
the covered transaction, grant, or cooperative agreement.

Elton N. Dean, Sr. Chairman
Typed Name of Authorized Representative Title
Telephone Number 334 832-1259
Signature of Authorized Representative Date Signed

Montgomery County Commission

Agency Name
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INTERAGENCY CONSULTATION AGREEMENT

This agreement between the agencies below is entered into on this _18th_ day of
June , 2018, as required by the Office on Violence Against Women and the
Alabama Department of Economic and Community Affairs.

WHEREAS, _ Montgomery County Commission (Subgrantee)
is applying to ADECA for a subgrant under the STOP Violence Against Women Act
(VAWA) Formula Grant Program; and

WHEREAS, the subgrantee applicant has consulted with the appropriate victim
service organizations during the course of the development of our subgrant application
in order to ensure that proposed activities and equipment acquisitions are designed to
promote the safety, confidentiality, and economic independence of victims of domestic
violence, sexual assault, stalking and dating violence;

IN WITNESS WHEREOF, the parties acknowledge this Agreement as evidenced
by their signatures below.

BY:
(Signature)
Elton N. Dean, Sr., Chairman
(Print Name & Title)
Montgomery County Commission
(Subgrantee Agency Name)
BY:

Signatur

Kaye Harris, Executive Director
(Print Name & Title)

One Place Family Justice Center
(Victim Service Agency Name)

Please attach documentation to show dates and content of planning meetings.
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 51965-18B-021

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 18th day of June, 2018,
between Troy Cablevision, Inc. of Troy, Alabama and Montgomery County Commission,
Montgomery, Alabama.

WITNESSETH

WHEREAS, Troy Cablevision, Inc. owns and operates a business and agrees to furnish
high-speed data network to extend from downtown Montgomery County Facilities to the
Probate/Revenue East in accordance with all provisions and specifications of Invitation to Bid No.
51965-18B-021, as issued by the Montgomery County Commission on May 14, 2018 (hereinafter
referred to as the Invitation to Bid, a copy of which is attached hereto).

WHEREAS, In Consideration thereof, Troy Cablevision, Inc. and Montgomery County
Commission agree as follows:

1. That all terms, conditions, and specifications of Invitation to Bid are incorporated
herein by this reference.

2. That the period of the contract will be' for three (3) years, beginning June 18,2018 and
ending June 17, 2021. That prices stipulated in the bid by Troy Cablevision, Inc. shall
remain firm for the three (3) year period.

3. That Troy Cablevision, Inc. shall at all times be in compliance with all specifications
and special provisions within the Invitation to Bid.

4. That Montgomery County Commission or Troy Cablevision, Inc. may terminate this
agreement at any time during the contract period by giving a thirty (30) day written
notice to the other party.

5. That Troy Cablevision, Inc. agrees to protect, defend, indemnify and hold the
Montgomery County Commission and its employees, agents, officers and servants
free and harmless from any and all losses, claims, liens, not limited to, the amounts
of judgments, penalties, interests, court costs, legal fees, and all other expenses
incurred by the County arising in favor of any party, including employees of Troy
Cablevision, Inc., death or damages to property and without limitation by
enumeration, all other claims or demands of every character but only on the
proportion of and to the extent such losses, claims, liens, demands and causes of
action arise out of the negligent acts or omissions of contractor, its employees,
agents and officers. Troy Cablevision, Inc. agrees to investigate, handle, respond to,
provide defense for and defend any such claims, demand, or suits at its sole expense.
Troy Cablevision, Inc. also, agrees to bear all other costs and expense related
thereto, even if the claim or claims alleged are groundless, false or fraudulent.
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6. If a dispute arises out of or relates to this Agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other
form of binding dispute resolution. If the parties cannot agree on a mutual resolution
then any disputes not resolved by mediation shall be decided in the Circuit Court of
Montgomery County, Alabama and governed by the laws of the State of Alabama
between the Montgomery County Commission and Troy Cablevision, Inc.

7. By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly employ, hire
for employment, or continue to employ an unauthorized alien within the State of
-Alabama. Furthermore, a contracting party found to be in violation of this provision
shall be deemed in breach of the agreement and shall be responsible for all damages
resulting therefrom.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 18"

day of June, 2018.
WITNESS: TROY CABLEVISION, INC.
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION
BY:
TITLE:
2
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 51901-18B-019

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into on the 18™ day of June,
2018, by and between Lott Enterprise dba Filter Service Company, Inc. of Tuscaloosa, Alabama
and Montgomery County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Lott Enterprise dba Filter Service Company, Inc. agrees to furnish air filters
and service for the Montgomery County Commission, in accordance with all the provisions of
Invitation to Bid No. 51901-18B-019 as issued by the Montgomery County Commission on April
26, 2018, (hereinafter referred to as the Invitation to Bid, a copy of which is attached hereto;

WHEREAS, In Consideration thereof, Lott Enterprise dba Filter Service Company, Inc. and
Montgomery County Commission agree as follows:

L. All terms and conditions of the Invitation to Bid are incorporated herein by this reference.

2. That the period of the contract will be for one (1) year, beginning July 1, 2018, and
ending June 30, 2019, with the option to renew for an additional two (2) years, in one (1)
year periods. A price escalation may be allowed after the first year, but shall not exceed
5% per year. That prices bid shall remain firm for the first year of the contract period,
providing funds are made available by the Montgomery County Commission.

3. That Montgomery County Commission and Lott Enterprise dba Filter Service Company,
Inc. reserve the right to cancel the contract with a thirty (30) day written notice to Lott
Enterprise dba Filter Service Company, Inc. and/or Montgomery County Commission,
anytime during the contract period.

4. That agrees Lott Enterprise dba Filter Service Company, Inc. to protect, defend,
indemnify and hold the Montgomery County Commission and its employees, agents,
officers and servants free and harmless from any and all losses, claims, liens, not limited
to, the amounts of judgments, penalties, interests, court costs, legal fees, and all other
expenses incurred by the County arising in favor of any party, including employees of
Lott Enterprise dba Filter Service Company, Inc., death or damages to property and
without limitation by enumeration, all other claims or demands of every character but
only on the proportion of and to the extent such losses, claims, liens, demands and causes
of action arise out of the negligent acts or omissions of contractor, its employees, agents
and officers. Lott Enterprise dba Filter Service Company, Inc. agrees to investigate,
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handle, respond to, provide defense for and defend any such claims, demand, or suits at
its sole expense. Lott Enterprise dba Filter Service Company, Inc. also, agrees to bear all
other costs and expense related thereto, even if the claim or claims alleged are groundless,
false or fraudulent.

5. If a dispute arises out of or relates to this agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other form
of binding dispute resolution. If the parties cannot agree on a mutual resolution then any
disputes not resolved by mediation shall be decided in the Circuit Court of Montgomery
County, Alabama and governed by the laws of the state of Alabama between the
Montgomery County Commission and Lott Enterprise dba Filter Service Company, Inc.

6. By signing this contract, the contracting parties affirm, for the duration of the agreement,
that they will not violate federal immigration law or knowingly employ, hire for
employment, or continue to employ an unauthorized alien within the State of Alabama.
Furthermore, a contracting party found to be in violation of this provision shall be
deemed in breach of the agreement and shall be responsible for all damages resulting

therefrom.
7.
IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 18" day of
June, 2018.
WITNESS: LOTT ENTERPRISE DBA FILTER SERVICE
COMPANY, INC.
BY:
TITLE:
2
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WITNESS

June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

MONTGOMERY COUNTY COMMISSION

BY:

TITLE:

66



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

67



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

68



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

69



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

70



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

71



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

72



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

73



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

74



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

75



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

76



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

77



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

78



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

79



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

80



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

81



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

82



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

83



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

84



June 18, 2018 - Minutes of Regular Meeting
Montgomery County Commission

85



7 fx‘

ONE PLACE

FAMILY JUSTICE CENTER

ONE PLACE FAMILY JUSTICE CENTER
Partnership Agreement

ON-SITE & COMMUNITY PARTNERS:

INTRODUCTION

One Place Family Justice Center (One Place) is a 501(c)(3) nonprofit corporation created through
a partnership of public and private concerns in Montgomery County, Alabama, in order to more
effectively and efficiently coordinate services for victims of family violence. One Place brings
together professionals and service providers from different disciplines throughout our community
in a collaborative effort to confront family violence by providing victims services to victims
through a single portal that will significantly improve accessibility to necessary services and
resources. The overarching goal of One Place is to provide victims of domestic/dating violence,
sexual assault, stalking human trafficking and child/elder abuse with a welcoming environment
that offers sanctuary while wrapping them in the services they need to obtain justice and achieve
a life that is free from further oppression.

One Place has office space located in a building owned by Montgomery County, Alabama, and
designated as County Annex No. 4, located at 530 South Lawrence Street, Montgomery,
Alabama.

INTENT

Through partnerships with professionals and other service providers, One Place will serve as a
centralized hub to coordinate and stimulate an interdisciplinary response to combat domestic
violence, sexual assault, stalking, dating violence, human trafficking, child abuse, and elder
abuse in our community. Through the collaboration of partners from varied disciplines and
backgrounds, institutional barriers to justice will be identified and removed and victims will
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ONE PLAC

FAMILY JUSTICE CENTER

receive the services they need to avoid further abuse and to repair their lives and prepare
themselves for a lives free from dependency and exploitation.

PURPOSE

This Partnership Agreement sets forth the basic terms and conditions under which partner

organizations will voluntarily participate in One Place and provide services that promote its goals
and objectives in accordance with the One Place Family Justice Center Operations Manual which

is attached.

TERMS

A. One Place Family Justice Center’s Obligations:

One Place Family Justice Center agrees to provide the Participating Partner with the
following services: ‘

1.

w

PN

Use of the One Place facilities, including waiting rooms, interview rooms, client
child care, kitchen, and receptions areas;

Access to a photocopy machine and a fax machine for reasonable and necessary
use;

Provide opportunities for cross-training with and for Family Justice Center staff
and other partners;

Disseminate partner agency information at One Place;

Referral of clients to and from One Place when appropriate;

Listing as a partner on the One Place website and other promotional materials;
Receive training about One Place;

The opportunity to be a partner with One Place and other partners in future grant
applications when appropriate;

Receive letters of support from One Place and other partners for future grant
applications when appropriate;

B. Participating Partner Obligations:

The Partner agrees to:
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10.
11.
12
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ONE PLACE

FAMILY JUSTICE CENTER

Provide services as outlined herein;

Comply with all applicable rules and regulations contained in the Operations
Manual of One Place;

Provide a completed background information sheet for all personnel who are
assigned to One Place in order to allow the Montgomery County District
Attorneys Office and the Montgomery Police Department to conduct a limited
criminal background check;

Require all staff to participate in applicable One Place staff meetings and strategic
planning meetings;

Indemnify and hold harmless Montgomery County, One Place Family Justice
Center, its officers, employees, and agents from and against all liability, damages,
expenses, or costs of any kind arising from the negligence or misconduct of the
Participating Partner’s personnel, employees, invitees, volunteers, or contractors;
Provide any and all accommodations to the Partner’s personnel, outside of the
workspace occupied by the Participating Partner’s staff person. However, the
Participating Partner will be responsible for remedying any architectural barriers
within the workspace of its staff person;

Comply with all local, state, and federal laws and regulations concerning the
provision of services to victims;

Disseminate One Place information at Partner’s sites;

Provide and receive cross-training to and from One Place staff and partners;
Support the goals and objectives of One Place;

Support One Place and other partners in seeking grants when appropriate;
Provide letters of support to One Place and its partners for future grant
applications when appropriate;
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ONE PLACE

FAMILY JUSTICE CENTER

Family Justice Center Partners
Memorandum of Understanding

FAMILY JUSTICE CENTER PARTNERS

Montgomery County Commission

City Of Montgomery

Montgomery County District Attorney's Office

Montgomery County Task Force on Domestic Violence (MCTFDV)
Montgomery Police Department- Domestic Violence Unit (MPD-DVU)
Montgomery County Sheriff's Office (MCSO)

Montgomery County Department of Human Resources (DHR)
Montgomery Area Family Violence Program, Inc., d.b.a. Family Sunshine Center (FSC)
Lighthouse Counseling Center (LCC)

Child Protect

Montgomery Area Council on Aging (MACOA)

Maxwell-Gunter Air Force Base, Family Advocacy Program (MGAFB FAP)
Faulkner University Thomas Goode Jones School of Law

Legal Services Alabama (LSA)

United States Attorney's Office, Middle District of Alabama (USAO-MDAL)
Family Guidance Center of Alabama

Helping Montgomery Famiilies Initiative

Victims of Crime and Leniency (VOCAL)

Montgomery Area Mental Health Authority

Easter Seals
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VEMORANDUM OF UNDERSTANDING

DESCRIPTION OF PARTNER AGENCIES

MONTGOMERY COUNTY COMMISSION -The Montgomery County Commission will serve as
the grant recipient and fiscal agent of the project. The Commission's Financial Officer will
monitor, review and approve all financial transactions.

MONTGOMERY COUNTY DISTRICT ATTORNEY'S OFFICE - The Family Justice Unit
includes: a Deputy District Attorney trained in prosecution of Domestic Violence cases who
serves as the vertical prosecutor on violent crimes against women in District Court and Circuit
Court; an Administrative Assistant who assists the Unit, and a Victim Services Officer who
assists the victim throughout the legal process by providing information immediately after the
crime, attending court with the victim and coordinating regular meetings with the victim and
the prosecutor. Through the efforts of the Unit, the TARGET program diverts cases from
Municipal Court to District Court. The Unit accepts misdemeanor cases from Municipal Court
and prosecutes them in an expedited manner. The Montgomery County District Attorney's
Office continues to address the problems of lack of awareness, lack of reporting, fear of the
judicial system and delays in prosecution. By working closely with Montgomery law
enforcement agencies, the Lighthouse Counseling Center (LCC) Standing Together Against
Rape (STAR) program and the Family Sunshine Center (FSC), the Unit has been able to
improve services available to the victim before and after prosecution. The Unit itself continues
to focus on victim awareness and self-confidence as the case navigates through the judicial
system.

MONTGOMERY COUNTY TASK FORCE ON DOMESTIC VIOLENCE (MCTFDV)-The
MCTFDV, established in 1994, meets monthly to address coordination of services and
emerging issues.

CHIEF OF POLICE AND MONTGOMERY POLICE DEPARTMENT- DOMESTIC VIOLENCE
UNIT, (MPD-DVU) - The MPD-DVU is a city-funded Bureau in the Patrol Division. The officers
are assigned to the DVU to ensure victim safety, offender accountability and collection of
evidence to facilitate prosecution. To reduce the incidence and severity of family violence, the
DVU has established arrest of offenders as the preferred means of intervention when the
officer has probable cause to believe a crime has occurred. The DVU developed and operates
TARGET, a nationally recognized program, which identifies high-risk cases with a lethality
factor involving firearms and directs them to a special District Court docket for prosecution.
The TARGET program is the only program of its kind in the State of Alabama and is recognized
as a model by the National Crime Prevention Council and the United States Department of
Justice. MPD also collaborates with the USAO-MDAL to implement Alabama ICE, a program
aimed to reduce gun violence in Montgomery County.
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ONE PLAC
FAMILY JUSTICE CENTER
One Place Family Justice Center Partners

Memorandum of Understanding
Updated June 2018

This MOU signed by all agency officials is indicative of project partner’s commitment to work together to
achieve stated project goals. The collaboration service area includes Autauga, Butler, Chilton, Crenshaw,

Elmore, Lowndes and Montgomery counties in the State of Alabama.

By the signatures listed below, it’s a commitment on each project partners’ part to work together to achieve the
project goals, activities and tasks. Each project partner reviewed this Memorandum of Understanding prior to

signing.
Signature Printed Name Date
Montgomery County Commission (MCC)
Signature Printed Name Date
City of Montgomery(CM)
Signature Printed Name Date
Montgomery County District Attorney’s Office (MCDAO)
Signature Printed Name Date
Montgomery County Task Force on Domestic Violence (MCTFDV)
Signature Printed Name Date
Montgomery Police Department Domestic Violence Unit (MPD-DVU)
Signature Printed Name Date

Montgomery County Sheriff’s Office (MCSO)
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Signature Printed Name Date
Montgomery County Department of Human Resources (DHR)

Signature Printed Name Date
Montgomery Area Family Violence Program, dba: Family Sunshine Center (FSC)

Signature Printed Name Date
Lighthouse Counseling Center (LCC)

Signature Printed Name Date
Child Protect, Children’s Advocacy Center

Signature Printed Name Date
Montgomery Area Council on Aging (MACOA)

Signature Printed Name Date
Maxwell-Gunter Air Force Base, Family Advocacy Program (MGAFB FAP)

Signature Printed Name Date
Faulkner University Thomas Goode Jones School of Law Family Violence Clinic

Signature Printed Name Date
Legal Services Alabama (LSA)

Signature Printed Name Date
United States Attorney’s Office, Middle District of Alabama (USAO-MDAL)

Signature Printed Name Date
Family Guidance Center of Alabama

Signature Printed Name Date

Helping Montgomery Families Initiative
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Signature Printed Name Date
Victims of Crime and Leniency (VOCAL)

Signature Printed Name Date
Montgomery Area Mental Health Authority

Signature Printed Name Date
Easter Seals

One Place Family Justice Center
530 S. Lawrence Street
Montgomery, AL 36104
Phone: 334-262-7378
Email: info@oneplacefjc.org

Website: www.oneplacefjc.org
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