MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
MAY 7, 2018

INFORMATION SESSION

Chairman Dean called the meeting to order at 5:12 p.m. The meeting was held at Weeping
Willow Baptist Church, which is located at 2925 Forbes Drive, Montgomery, Alabama.

The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen briefed the Commission on scheduled attendees and items on the
agenda.

DISCUSSION BY THE COMMISSION

Commissioner Harris requested a $1,000 miscellaneous appropriation from his agencies account
to the City of Montgomery, to be used by BONDS to support Brentwood Neighborhood
Association, with funding to promote community enhancement and beautification
programs/projects.

Commissioner Singleton requested a $500 miscellaneous appropriation from his education
account to Brewbaker Intermediate School for the Principal’s Discretionary Fund.

Chairman Dean requested a $1,000 miscellaneous appropriation from his agencies account to the
City of Montgomery, to be used by BONDS to support Belle Meade Neighborhood Association,
with funding to promote community enhancement and beautification programs/projects.

Chairman Dean requested a $1,000 miscellaneous appropriation from his agencies account to the
City of Montgomery, to be used by BONDS to support Spring Park Neighborhood Association,
with funding to promote community enhancement and beautification programs/projects.

Vice Chairman Walker requested a $3,000 miscellaneous appropriation from her agencies
account to Faith Crusades Ministries, Inc., for at-risk youth programs.

Vice Chairman Walker requested a $300 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Mountainview Neighborhood
Watch Association, with funding to promote community enhancement and beautification
programs/projects.
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Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Eastbrook-Morningview
Neighborhood Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $750 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Bellehurst Homeowners
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $750 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support County Downs Homeowners
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Fox Hollow Neighborhood
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Arrowhead Homeowners
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Forest Hills Neighborhood
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Dalraida Community Association,
with funding to promote community enhancement and beautification programs/projects.

Vice Chairman Walker requested a $500 miscellaneous appropriation from her agencies account
to the City of Montgomery, to be used by BONDS to support Deerfield Neighborhood
Association, with funding to promote community enhancement and beautification
programs/projects.

Vice Chairman Walker requested a $10,000 miscellaneous appropriation from her designated
revenue account to Lagoon Park Trails, Inc., to maintain the Lagoon Park trails.

The Commission agreed to add these items to the miscellaneous appropriations accounts that
were on the agenda.
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PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY

Revenue Commissioner Janet Buskey briefed the Commission regarding a Contract for
Professional Services with Dominion Resources, LLC, concerning the 2017 Tax Year Tax Sale.
After discussion, the Commission agreed to place this item on the next agenda.

Revenue Commissioner Buskey briefed the Commission regarding Travel Request Number 6,
which was on the agenda. There were no objections by the Commission.

PRESENTATION BY EXECUTIVE DIRECTOR ASHLEY DUBOSE LEDBETTER WITH
THE MONTGOMERY AREA BUSINESS COMMITTEE FOR THE ARTS, INC.

Executive Director Ashley Dubose Ledbetter with the Montgomery Area Business Committee
for the Arts, Inc., updated the Commission regarding the Dr. Martin Luther King, Jr., statue.

Ms. Ledbetter updated the Commission regarding the art collection at the Montgomery County
Commission. She requested that the Commission consider renewing their membership in the
amount of $1,210 for 2018. After discussion, the Commission agreed to place this item on the
next agenda.

Ms. Ledbetter briefed the Commission regarding the Public Art Commission’s County/City
Library Book Bench Project. Vice Chairman Walker requested a $2,650 miscellaneous
appropriation from her agencies account for this project.

PRESENTATION BY PRESIDENT DARRYL MAYES WITH YOUTH-N-ACTION, INC.

President Darryl Mayes with Youth-N-Action, Inc., briefed the Commission regarding the Drum
and Orchestra Academy and Computer Literacy Academy Programs. Commissioner Harris
requested a $3,000 miscellaneous appropriation from his designated revenue account for these
programs.

PRESENTATION BY EXECUTIVE DIRECTOR TERRENCE BALDWIN, SR., WITH
MEOW CARES, INC.

Executive Director Terrence Baldwin, Sr., with MEOW Cares, Inc., briefed the Commission
regarding the organization. Deputy Administrator Cauthen noted that at the April 16, 2018
meeting, the Commission appropriated $10,000 from the joint designated revenue account and
Vice Chairman Walker appropriated $2,000 from her agency account for program expenses.

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci requested that the Commission approve
the Formation of the Nonprofit Corporation MGMix (Montgomery Internet Exchange) and the
Bid Award to SHI International Corporation for Computer Hardware Maintenance, Bid Number
51965-18B-011, which were on the agenda. He noted that, after further review, Commissioner
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Harris was in agreement with the documents as presented at the last meeting without any
amendment.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake briefed the Commission regarding a Resolution for resurfacing
Hyundai Boulevard (2.759 Miles), Project No. MCP 51-01-18. After discussion, the Commission
agreed to place this item on the next agenda.

Mr. Speake presented a Resolution for resurfacing Alabama River Parkway (1.754 Miles),
Project No. MCP 51-02-18. After discussion, the Commission agreed to place this item on the
next agenda.

Mr. Speake briefed the Commission regarding an Agreement for Construction Engineering and
Inspection (CEI) Services for resurfacing Vaughn Road from SR-271 (Taylor Road) to SR-110
(Chantilly Parkway). After discussion, the Commission agreed to place this item on the next
agenda.

Mr. Speake presented an Agreement for Intersection Improvement Study on a Federal Aid
Project with the Alabama Department of Transportation regarding Wares Ferry Road at Dozier
Road and Pike Road at Meriwether/Wallhatchie Road, Project # STPAA-5117, MCP 51-85-178,
CPMS Ref #100067617 and related Resolution. After discussion, the Commission agreed to
place this item on the next agenda.

Mr. Speake presented a Renewal of Lease Agreement with Williamson Properties, Ltd.,
regarding the purchase of clay gravel. After discussion, the Commission agreed to place this item
on the next agenda.

Mr. Speake presented a Bid Award to Wiregrass Construction Company, Inc., regarding
Bituminous Plant Mix, Bid Number 53000-18B-016. After discussion, the Commission agreed to
place this item on the next agenda.

In closing, Mr. Speake mentioned that it will be necessary to temporarily close Old Selma Road
near Keelie Hall Road on May 15-16, 2018, for replacement of a deteriorated cross-drain pipe.
He stated that Manager of Public Affairs Hannah Hawk will be issuing a press release to advise
the public prior to this temporary road closure.

PRESENTATION BY DIRECTOR OF RISK MANAGEMENT SCOTT KRAMER

Director of Risk Management Scott Kramer briefed the Commission regarding County
Healthcare Contribution Changes. He noted that, as of March 31, 2018, the healthcare revenue is
tracking at 49% of the budget and the expenses are tracking at 45% of the budget. Mr. Kramer
recommended an increase to the County’s contribution from $733 to $750 per employee per
month. After discussion, the Commission agreed to place this item on the next agenda.
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COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN

Deputy Administrator Cauthen briefed the Commission regarding construction and related
funding for the foot bridge at Ramer Park. After discussion, the Commission agreed to place this
item on the next agenda.

Deputy Administrator Cauthen presented a Proposal from Consulting Electrical Engineers
Borden, Morris, Garner regarding surge suppression for the Youth Facility. After discussion, the
Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented Amendment Number 3 to Contract with Advanced
Disposal Services Alabama, LLC for Residential Solid Waste and Disposal Services regarding a
Twenty-Nine (29) Day Extension, beginning July 1, 2018 and ending July 29, 2018, Contract
Number 51100-03B-017. After discussion, the Commission agreed to place this item on the next
agenda.

Deputy Administrator Cauthen briefed the Commission regarding Bid Award for Residential
Solid Waste Collection and Disposal, Bid Number 51100-18B-020. She explained that the bid
opening would be Monday, May 14, 2018. After discussion, the Commission agreed to place this
item on the next agenda.

Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 2 to
Contract with Sharp Cut Lawn Service, regarding a one (1) year extension, beginning August 1,
2018 and ending July 31, 2019 and a 5% pricing increase for grounds maintenance at
Montgomery County Parks, Contract Number 51901-16B-024. After discussion, the Commission
agreed to place this item on the next agenda.

Deputy Administrator Cauthen briefed the Commission regarding Bid Award to Mid-South
Electric regarding LED canopy lights, Bid Number 51901-18B-015. After discussion, the
Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen briefed the Commission regarding Bid Award to Liberty
Disposal, Inc., regarding Dumpster Rental and Trash Collection Items 1-10, 13-16 and 17A, Bid
Number 51901-18B-014. After discussion, the Commission agreed to place this item on the next
agenda.

Deputy Administrator Cauthen briefed the Commission regarding Bid Award to Haynes
Ambulance regarding Emergency Medical Treatment & Transportation, Bid Number 52110-
18B-002. After discussion, the Commission agreed to place this item on the next agenda.

Deputy Administrator Cauthen presented an email from Community Liaison and Staff Therapist
Christy Holding with The Samaritan Counseling Center requesting funding in the amount of
$20,000 for programs and requesting to meet with the Commission. After discussion, the
Commission agreed for Ms. Holding to meet with them at their May 21, 2018 meeting.
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Deputy Administrator Cauthen presented a Schedule of Upcoming Bids/Contract Renewals for
December 2017 — April 2018.

DISCUSSION BY THE COMMISSION

Chairman Dean requested a $25,000 miscellaneous appropriation from the joint designated revenue
account to the Kershaw YMCA for the Summer Program. The Commission agreed to add this item
to the miscellaneous appropriations account that was on the agenda.

PRESENTATION BY PARKS AND RECREATION DIRECTOR JAMES WILLIAMS

At the request of Chairman Dean, Parks and Recreation Director James Williams briefed the
Commission regarding a meeting he had with the Communities Improvement Association, Inc.,
concerning the Mount Meigs Community Center. Mr. Williams stated that the Communities
Improvement Association, Inc., is requesting that the Commission partner with them to re-
establish and implement various programs that will benefit the citizens of Mount Meigs and
surrounding communities. Chairman Dean and Commissioner Harris stated that they would
support Commissioner Singleton concerning this project.

PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK

Manager of Public Affairs Hannah discussed upcoming events with the Commission.
RECESS TO FORMAL SESSION
Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Judge Calvin Williams.
The Pledge of Allegiance was led by Ms. Laura Maryland and Ms. Commie Carter.

Deputy Administrator Cauthen called Roll to establish a quorum, and the following
Commissioners were present: Chairman Dean, Vice Chairman Walker and Members Harris,
Sankey and Singleton. Also present were County Attorney Thomas T. Gallion and County
Engineer George C. Speake.

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of April 16,
2018. The motion was seconded by Commissioner Singleton and unanimously approved by the
Commission.
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CONSENT AGENDA

Deputy Administrator Cauthen presented the Accounts Payable Checks and Payroll Checks
Authorization for approval.

Commissioner Harris made a motion to approve the Accounts Payable and Payroll Checks, as
presented by Deputy Administrator Cauthen. The motion was seconded by Vice Chairman
Walker and unanimously approved by the Commission. (Copies of Accounts Payable Checks
and Payroll Checks Authorization, Consent Agenda Pages 1 through 7, are attached to these
Minutes.)

COMMENTS BY ATTENDEES

Community Activist Ms. K. T. Brown said good afternoon and thanked the Commission for the
signs that have been placed along Fairview Avenue promoting the Farmer’s Market and for all
they do for Montgomery County. Ms. Brown suggested that the “On the Road” meetings be held
at different locations throughout the City and County in order to reach difference audiences. She
asked how individuals are selected to serve on County appointed boards. Ms. Brown also asked
the Commission to consider revitalizing the neighborhood boys and girl clubs.

Mr. Dan Turner, Ms. Debra Caldwell, Ms. Angela Magnum and Ms. R. C. Strayhand of
Dutchess, Divas and Gents, Inc., said good afternoon and introduced themselves. They briefed
the Commission on the organization’s activities. Mr. Turner said they would like to start a youth
organization called Dutchess, Divas and Gents Youth Club. Ms. Magnum said she is a former
educator and is in full support of the youth club. Commissioner Harris asked the members
questions about the organization’s location and 501(c) (3) status.

Mr. Tim Killough, Assistant Scout Executive of Boy Scouts of America, Camp Tukabatchee
Area, said good afternoon and thanked the Commission for their support of the camp.

The American Association for Children Director Williams Levi Gailliard and his guest, Alabama
State University Student Shawn Threatt, greeted the Commission. Mr. Gailliard said Mr. Threatt
is one of the success stories of his organization and asked him to share his story. Mr. Threatt
said he moved from Detroit to Montgomery, joined the Think Big transitional program and, as a
result, will be graduating from Alabama State University this month. Mr. Threatt said the
program is great because it helped him change his whole outlook on life.

NEW BUSINESS

COUNTY COMMISSION — ADOPTED RESOLUTION TO CHANGE THE DATE, TIME
AND LOCATION OF THE JULY 16, 2018 COUNTY COMMISSION MEETING TO JULY
23, 2018. THE MEETING WILL BE HELD AT TRENHOLM STATE COMMUNITY
COLLEGE, AUDITORIUM (BLDG. D), PATTERSON CAMPUS, WHICH IS LOCATED AT
3920 TROY HIGHWAY, MONTGOMERY, ALABAMA. THE INFORMATION SESSION
WILL BEGIN AT 5:00 P.M. WITH THE FORMAL SESSION AT 6:30 P.M.
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Commissioner Singleton made a motion to adopt the Resolution to Change the Date, Time and
Location of the July 16, 2018 County Commission Meeting to July 23, 2018, at Trenholm State
Community College, Auditorium (Bldg. D), Patterson Campus, 3920 Troy Highway,
Montgomery, Alabama. The information session will begin at 5:00 p.m. with the formal session
at 6:30 p.m. The motion was seconded by Commissioner Harris and unanimously approved by
the Commission. (Copy of Resolution, Agenda Page 1-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED GRANTS POLICY AND PROCEDURES MANUAL

Commissioner Singleton made a motion to approve the Grants Policy and Procedures Manual,
Sheriff’s Office. The motion was seconded by Vice Chairman Walker and unanimously
approved by the Commission. (Copies of Memorandum and Grants Policy and

Procedures Manual, Agenda Pages 2-1 through 2-24, are attached to these Minutes.)

MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY — APPROVED BOARD
MEMBER APPOINTMENTS

Commissioner Sankey made a motion to approve the reappointment of Board Member James
Harrell and the appointment of Rick A. Williams to the Montgomery County Public Building
Authority with terms expiring June 5, 2024. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copies of Memorandum, Board
Members” Appointment Page and Rick A. Williams’ Resume, Agenda Pages 3-1 through 3-3,
are attached to these Minutes.)

MONTGOMERY COUNTY PARKS AND RECREATION BOARD —~APPROVED BOARD
MEMBER APPOINTMENT

Commissioner Singleton made a motion to approve the Board Member Appointment of Kevin
Bradley to replace Lynn Gowan as board member of the Montgomery County Parks and
Recreation Board with a term ending December 4, 2022. The motion was seconded by Vice
Chairman Walker and unanimously approved by the Commission. (Copies of Memorandum,
Board Members® Appointment Page and Kevin Bradley’s contact information, Agenda Pages 4-1
through 4-3, are attached to these Minutes.)

INFORMATION SYSTEMS — APPROVED THE FORMATION OF THE NONPROFIT
CORPORATION MGMIX (MONTGOMERY INTERNET EXCHANGE)

Vice Chairman Walker made a motion to approve the Formation of the Nonprofit Corporation
MGMix (Montgomery Internet Exchange). The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission. (Copies of Memoranda, Certification
of MGMix, Bylaws, Disclosure Statement and Board of Director’s Actions, Agenda Pages 5-1
through 5-32, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CHAPPY’S DELI,
REGARDING A ONE (1) YEAR EXTENSION, BEGINNING APRIL 17, 2018 AND ENDING
ON APRIL 16, 2019 FOR EMPLOYEE LUNCHEON, CONTRACT NUMBER 51988-17B-011
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Commissioner Singleton made a motion to approve Amendment Number 1 to Chappy’s Deli,
regarding a One (1) Year Extension, beginning April 17, 2018 and ending on April 16, 2019 for
Employee Luncheon, Contract Number 51988-17B-011. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum,
and Contract, Agenda Pages 6-1 and 6-2, are attached to these Minutes.)

PUBLIC AFFAIRS — APPROVED PROPOSAL FROM VISION TO DESIGN, DEVELOP
AND HOST THE COUNTY WEBSITE

Commissioner Harris made a motion to approve the Proposal from Vision to Design, Develop
and Host the County Website. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copies of Memorandum and Vision’s Proposal,
Agenda Pages 7-1 through 7-8, are attached to these Minutes.)

PUBLIC AFFAIRS — APPROVED PROPOSAL FROM COPPERWING TO DEVELOP A
MONTGOMERY COUNTY BRAND

Commissioner Harris made a motion to approve the Proposal from Copperwing to Develop a
Montgomery County Brand. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copies of Memorandum and Copperwing Proposal,
Agenda Pages 8-1 through 8-7, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
AGENCIES

Deputy Administrator Cauthen requested approval of the miscellaneous appropriations to
Agencies included in the May 7, 2018 Agenda. During the County Commission Meeting this
date, Chairman Dean requested the addition of miscellaneous appropriation reprogramming
requests and his fellow Commissioners concurred.

Commissioner Harris made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page

9-1, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
EDUCATION

Deputy Administrator Cauthen requested approval of the miscellaneous appropriations to
Education included in the May 7, 2018 Agenda. During the County Commission Meeting this
date, Chairman Dean requested the addition of miscellaneous appropriation reprogramming
requests and his fellow Commissioners concurred.
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Commissioner Harris made a motion to approve the Miscellaneous Appropriations
Reprogramming Requests. The motion was seconded by Commissioner Singleton and
unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 10-1, is attached
to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS FROM
DESIGNATED REVENUE

Deputy Administrator Cauthen requested approval of the miscellaneous appropriations from
Designated Revenue included in the May 7, 2018 Agenda. During the County Commission
Meeting this date, Chairman Dean requested the addition of miscellaneous appropriation
reprogramming requests and his fellow Commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations

From Designated Revenue. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 11-1, is attached
to these Minutes.)

INFORMATION SYSTEMS — APPROVED BID AWARD TO SHI INTERNATIONAL
CORPORATION FOR COMPUTER HARDWARE MAINTENANCE, BID NUMBER
51965-18B-011

Commissioner Harris made the motion to approve the Bid Award to SHI International
Corporation for Computer Hardware Maintenance, Bid Number 51965-18B-011. The motion
was seconded by Commissioner Sankey and unanimously approved by the Commission. (Copies
Memoranda, Bid Tabulation and Opinion from County Attorney Gallion, Agenda Pages 12-1
through 12-5, are attached to these Minutes.)

YOUTH FACILITY —APPROVED BID AWARD TO CINTAS CORPORATION FOR
CORRECTIONS STAFF UNIFORMS, BID NUMBER 52603-18B-012

Commissioner Singleton made a motion to approve Bid Award to Cintas Corporation for
Corrections Staff Uniforms, Bid Number 52603-18B-012. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum
and Bid Tabulation, Agenda Pages 13- 1 through 13-3, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 17 TO THE MONTGOMERY AREA CHAMBER OF COMMERCE
FOR THE 2018 BUCKMASTERS EXPO IN THE AMOUNT OF $42,500

Chairman Dean passed the gavel to Vice Chairman Walker and made a motion to approve
Budget Change Request Number 17 to the Montgomery Area Chamber of Commerce for the
2018 Buckmasters Expo in the Amount of $42,500. The motion was seconded by Commissioner
Harris. Commissioner Singleton abstained from the vote and the motion carried. (Copy of
Budget Change Request, Agenda Page 14-1, is attached to these Minutes.)
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ENGINEERING DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 4

Commissioner Singleton made a motion to approve Budget Change Request Number 4,
Engineering Department. The motion was seconded by Commissioner Harris and unanimously
approved by the Commission. (Copy of Budget Change Request, Agenda Page 15-1, is attached
to these Minutes.)

RISK MANAGEMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 1

Commissioner Harris made a motion to approve Budget Change Request Number 1, Risk
Management. The motion was seconded by Commissioner Singleton and unanimously approved
by the Commission. (Copy of Budget Change Request, Agenda Page 16-1, is attached to these
Minutes.)

TAX AND AUDIT DEPARTMENT — APPROVED BUDGET CHANGE REQUEST
NUMBER 3

Commissioner Singleton made a motion to approve Budget Change Request Number 3, Tax and
Audit Department. The motion was seconded by Commissioner Harris and unanimously
approved by the Commission. (Copy of Budget Change Request, Agenda Page 17-1, is attached
to these Minutes.)

APPRAISAL DEPARTMENT — APPROVED POSITION FILL REQUEST (1)

1. Appraiser I, Position Number 850195002

Commissioner Harris made a motion to approve the Position Fill Request. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 18-1, is attached to these Minutes.)

DISTRICT ATTORNEY’S OFFICE — APPROVED POSITION FILL REQUEST (1)

1. Support Assistant, Position Number 408020023

Commissioner Singleton made a motion to approve the Position Fill Request. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 19-1, is attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED POSITION FILL REQUEST (1)

1. College Intern, Position Number To Be Determined

Commissioner Sankey made a motion to approve the Position Fill Request. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 20-1, is attached to these Minutes.)
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FINANCE DEPARTMENT — APPROVED POSITION FILL REQUEST (1)

1. Administrative Support Specialist, Position Number 210015008

Commissioner Singleton made a motion to approve the Position Fill Request. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 21-1, is attached to these Minutes.)

PROBATE JUDGE’S OFFICE — APPROVED POSITION FILL REQUESTS (2)

1. Administrative Support Associate, Position Number 750013055
2. Customer Service Clerk, Position Number 750016051

Commissioner Harris made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Singleton and unanimously approved by the Commission.
(Copies of Position Fill Requests, Agenda Pages 22-1 and 22-2, are attached to these Minutes.)

APPROVED ALLOCATION OF TEN (10) DEPUTY SHERIFF — PART TIME POSITIONS
AND AUTHORIZATION OF RELATED POSITION FILL REQUESTS, SHERIFF’S OFFICE

Commissioner Harris made a motion to approve the Allocation of Ten (10) Deputy Sheriff — Part
Time Positions and Authorization of Related Position Fill Requests. The motion was seconded
by Commissioner Singleton and unanimously approved by the Commission. (Copies of

Position Fill Request and Memorandum, Agenda Pages 23-1 and 23-2, are attached to these
Minutes.)

SHERIFF’S OFFICE —~APPROVED POSITION FILL REQUESTS (3)

1. Deputy Sheriff Lieutenant, Position Number 550434082
2. Deputy Sheriff Corporal, Position Number 550429100
3. Deputy Sheriff Corporal, Position Number 550429163

Vice Chairman Walker made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission.
(Copies of Position Fill Requests, Agenda Pages 24-1 through 24-3, are attached to these
Minutes.)

TAX AND AUDIT DEPARTMENT — APPROVED OF POSITION FILL REQUESTS (3)

1. Revenue Auditor, Position Number 810118002
2. Revenue Auditor, Position Number 810118007
3. Customer Service Clerk, Position Number 810016007
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Commissioner Singleton made a motion to approve the Position Fill Requests. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission.
(Copies of Position Fill Requests, Agenda Pages 25-1 through 25-3, are attached to these
Minutes.)

YOUTH FACILITY — APPROVED POSITION FILL REQUEST (1)

1. Juvenile Probation Officer I, Position Number 900304095

Commissioner Harris made a motion to approve the Position Fill Request. The motion
was seconded by Vice Chairman Walker and unanimously approved by the Commission.
(Copy of Position Fill Request, Agenda Page 26-1, is attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (13)

DEPARTMENTS TRAVEL/TRAINING REQUESTS
1. County Commission Request Numbers 12 and 13

2. Detention Facility Request Number 13

3. Risk Management Request Number 13

4. Engineering Department Request Numbers 13 and 14

5. Appraisal Department Request Number 9

6. Community Corrections Request Number 10

7. Sheriff’s Office Request Numbers 31, 32 and 33

8. Revenue Commissioner’s Office Request Numbers 6 and 7

Commissioner Singleton made a motion to approve the Travel/Training Requests. The motion
was seconded by Commissioner Harris and unanimously approved by the Commission. (Copies
of Travel/Training Requests, Agenda Pages 27-1 through 27-13, are attached to these Minutes.)

COMMENTS BY COMMISSIONERS

Commissioner Singleton said good afternoon and thanked Weeping Willow Church, their pastor
and the community for again hosting the County Commission Meeting in District 4. He said he
grew up across the street from the church. Commissioner Singleton addressed Ms. Brown’s
concerns regarding the selection of members to County appointed boards and assured her that the
Commissioners take that part of their job very seriously.

Commissioner Sankey said good evening to everyone and also thanked Pastor Leon Ross for
hosting the Commission Meeting at his church. He also thanked Ms. Laura Maryland and Ms.
Commie Carter for their help in preparing for the meeting. Commissioner Sankey assured Ms.
K. T. Brown that the meetings will rotate to different locations throughout the District. He also
reminded his fellow Commissioners that it is important to be transparent to our citizens and
assure them the Commission is doing what is right.
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Vice Chairman Walker said good evening and thanked everyone for attending the meeting. She
also thanked Commissioner Sankey for his efforts in organizing the meeting.

Chairman Dean said good evening and also thanked everyone for attending. He explained why
the Commission held meetings “On The Road” and thanked all County employees for their hard
work.

Commissioner Harris said good evening and thanked Pastor Ross for being such a great host.
He addressed some of the concerns that had been shared by the attendees in reference to the
William Franklin Boys & Girls Club. Commissioner Harris assured them that their concerns
have not gone unnoticed. He said he is a huge advocate for after school programs and that the
Commission will be looking for affordable locations for these types of centers.

Chairman Dean called on Montgomery County Sheriff Derrick Cunningham to give the
Commission an update on the current condition of the William Franklin Boys & Girls Club.
Sheriff Cunningham said that extensive renovations have been made, including replacement of
the roof and windows.

ADJOURNMENT
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County

Commission on May 7, 2018, at 7:03 p.m. The motion was seconded by Vice Chairman Walker
and unanimously approved by the Commission.
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PE & P (0)

This Grant Policy and Procedure Manual is applicable to federal, state, and local grants administered
by and/or passed through the Montgomery County Sheriff’s Office. All grants will be managed in
compliance with applicable Code of Federal Regulations (CFT) and applicable Office of Management
and Budget (OMB) Circulars. '

This Policy will address grants from acceptance to the close-out process in the following operational
categories:

Application

Award :
Reimbursement Requests

Cash Management

Compliance

Program Level Review & Reporting
Financial Accounting Review & Reporting
Purchasing

Capital Assets

Audits & Review

Grant Close-Out

Records Retention

The purpose of this Policy is to provide guidelines and procedures for the application and
administration of federal, state, and local grants, as well as direct federal or state ‘
appropriations/allocations, municipal agreements with state agencies, and private sector grants.

To ensure the Department has the resources and ability to adhere to grant restrictions, covenants,
reporting requirements and matching requirements; and

To clearly assign responsibilities within the Department for all aspects of grant application and
management.

APPLICATION

To apply for grants from a governmental or private agency, the following guidelines must be met:

The requesting division must complete the agency’s Grant Funding Questionnaire (Appendix A)
and obtain signature approval from appropriate chain of command, including Sheriff PRIOR to the
grant being submitted by the grant writer.

- Any grants which will be used to create, and fill personnel positions must receive approval from the

County Commission.

2|Pag
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The requesting division will coordinate as needed other division pérsonnel to gather information for .

the application and as requested by the Sheriff’s Office Grants Manager. At a minimum, discussion
should take place regarding the following items:

Recurring grant funding

Continuance of program after grant funding ends

Reporting requirements (documents requested)

Staff workload

Budgetary constraints

Adherence to required certifications

Adherence to administrative requirements

Purchasing requirements

Asset restrictions (for assets purchased with grant ﬁmdmg)

Plans for pass-through funding to sub-recipients

Davis-Bacon

Equal Employment Opportunity Commission (EEOC)

Affirmative Action issues, as well as any other personnel issues

Analysis should also include any major performance requirements that may exist, such as
having written policies and long-term official plans for the program requesting funds.

AWARD

Following the awarding of the grant and approval to accept grant award by the County’s govérning
body, the Department will notify the Finance Office of the award on a timely basis.

Appropriate Department personnel will work with the County Administrator and Finance Office
regarding budget appropriation and required County Commission action (if applicable).

Unless otherwise agreed upon, all grants to the Sheriff’s Office will be recorded and accounted for in

a special Grants fund.

Matching funds must be clearly indicated. The Department must coordinate with the Finance Office to

determine the source and availability of matching funds.

Unless otherwise specified in the grant files, the point of contact for administering the grant—
including programmatic requirements, will be the Department’s Grants Manager. For Federal
grants, the financial point of contact will be the Finance Director. For most state and private grants,
the financial point of contact will be the Finance Director and the Department’s Grants Manager.

3|Page
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REIMBURSEMENT REQUESTS

Reimbursement requests for Federal grants will be completed by the Grant Manager or the Finance
Director in . All non-financial periodic reports for federal grants will be completed by the
Department’s Grants Manager.

The Grants Manager will be responsible for completing all reports related to funding requests and other
required periodic reports for state and private grants.

The following steps should be taken to request funds:

— Requests should be made for reimbursement according to the grant award requirements.

—  Quarterly requests should be based upon the standard calendar year quarters and will be due by
the last day of the month following the quarter (special timing may be requlred at fiscal year-
end and will be communicated to Department as needed).

—  Grant Manager will maintain file of required documentation of expense, invoice copies, etc.

— Grants Manager will prepare the funds request and verify expenditures and/or other
financial information PRIOR to submission

—  Grant Manager will submit checks immediately upon receipt to the Finance Office and maintain a
copy in grant files.

— Electronic payment methods and authorizing forms therefore must be completed and
approved in advance by Accounting.

CASH MANAGEMENT

Funds awarded will be deposited in the County Grant Fund bank account. Most awards are funded on a
reimbursement basis. Care is taken to request reimbursements after expenditures have taken place. From
time to time a grant may be awarded in advance; in such cases, interest will be calculated and applied if
required by the granting agency.

COMPLIANCE

The Grants Manager stays abreast of all applicable requirements and special conditions for grants. The
Grants Manager is also responsible for ensuring that all grant policies and procedures are followed.
The requesting division supervisor must ensure that all grant-related activities are completed according
to the approved grant project timeline. The Grants Manager will review all grant expenditures related
to the project as proper]y eligible, recorded, and documented.

The following guidance should be followed as appropnate based on the grant award date to ensure
compliance:

o OMB Circular A-133
e OMB Circular A-87

4|Page
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¢ Common Rule for Uniform Administrative Requirements for Grants and Cooperatlve
Agreements of State and Local Governments

e 40 CFR

e Specific Grant Program Guidance based on the Grant Award or Grant Program Flnan01a1 and
Compliance Guide

e Applicable Compliance Supplements

e OMB Uniform Guidance: Cost Principles, Audit, and Administrate Requirements for Federal
Awards (2 CFR 200)

e Any apphcable Sub-recipient MOU and/or Award Document

Grant programs shall comply with all County ordinances, policies and administrative regulations to
the extent that they are not in conflict with Alabama Statutes and regulations and/or grant '
~ regulations and requirements.

Sheriff’s Office is prohibited from using federal funds to replace the state, local, or County funds.
Existing funds for a project and its activities may not be dlsplaced by federal funds and reallocated
for other organizational expenses.

Valuation of the In-kind match must be fully documented and approved by Finance Director and
County Administrator. Timesheets must properly reflect hours worked on grant activities and must
be retained by the Grants Manager.

PROGRAM LEVEL REVIEW & REPORTING

The Grants Manager will track grant awards and consult with the Finance Director on a regular basis
to ensure accuracy regarding revenue and expenditure postings in the financial system as well as in
relation to reimbursement - requests and the project timeline. All information for periodic journal
entry reclassification or allocation must be delivered to the Finance Director timely to meet quarterly
reporting deadlines.

~ The Finance Director will track the grant budget in the county financial system and notify the Grant
Manager of any needed adjustments.

All program reporting and report submission (including FFATA reporting) is the responsibility of the
Grants Manager. The Grant Manager must prepare all project reporting and ensure that all project
reporting requirements and deadlines are met. The Grant Manager must track expiration dates of
grants and take appropriate steps well in advance to request extensions, complete final work, and
payment of final invoices, etc. and communicate this to Finance Director.

S5|Page
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FINANCIAL ACCOUNTING REVIEW & REPORTING

All financial reports and financial report submission is the responsibility of Finance Director or
the Grant Manager dependent upon awarding agency.

The Finance Department is responsible for reviewing the General Ledger budget for grants
periodically and preparing and/or assisting departmental staff with necessary budget adjustments,
including annual carryovers due to fiscal year-end budget lapse.

The financial system allows for funds to be maintained in General Ledger under separate program
codes in a way which facilitates reporting, providing for separate reports for each grant award which
can provide budget and actual for both revenues and expenditures.

The County has written and Commission-adopted high-level fiscal policies which provide a
framework for financial and budgeting decisions. The accounting procedures as relates to internal
control guidelines of the Finance Department are documented by the external auditors yearly.

The County has a revenue spending protocol for programs and activities with multiple revenue
sources. The County will use resources in the following hierarchy: program income (where
applicable), federal funds, state funds, debt proceeds, local funds, and County funds. The Chief
Financial Officer has the authority to deviate from this protocol where it is in the best interest of the
County.

PURCHASING

Refer to the County Purchasing Policy. In addition, all grant specific procurement requirements will
be followed (i.e., WMBE, DBE, Buy America, Debarred Vendors, Anti-Lobbying, etc.). The
Department will be responsible to ensure that proper grant language is included in the project bid
solicitation and contract and work with the Purchasing Manager as required.

CAPITAL ASSETS

The County's financial system tracks capital asset purchases defined as items costing $5,000 or
greater. Grant-funded assets are noted as such by a program code.

Safeguarding of the physical asset is maintained by the Department. The Department will track assets
below $5,000 internally as required.

The County Finance Department has internal control procedures/guidelines in place for approval and
review of financial transactions, mcludmg the purchase of assets.

" When an asset that is grant-funded is disposed of, the applicable County and granting agency rules
are followed for disposal. The granting agency is contacted for clarification as needed.

6|Page
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What is the timeline for your program?

TASK/DESCRIPTION

DATE COMPLETED

Who in your dep

program?

artment will be responsible for measuring the success of the

Will other agencies be involved?

If yes, what agencies will be participating?

Have you communicated with them about your planned program?
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What is the amount of funding needed?

 Please list below (or attach separately) a detailed budget.

ITEM

QrTy

UNIT PRICE

TOTAL

Total

Will there be costs to sustain the program once the grant period ends?

~ (e.g. will the county be responsible for personnel costs, annual maintenance fees, etc.)

If yes, f)lease include these numbers in the proposed detailed budget.

May 7, 2018 - Minutes of Regular Meeting
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Funding Approval

This funding questionnaire and detailed budget have been thoroughly reviewed by all
appropriate division and department personnel and approved.

Division Captain Date
Assistant Chief Deputy Date
Sheriff Date
12|Page
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APPENDIX B

MONTGOMERY COUNTY SHERIFF’S OFFICE GRANTS
POLICY SUB-RECIPIENT MONITORING POLICY AND
PROCEDURES

Purpose

The purpose of the monitoring program is to provide reasonable assurance that the sub-recipient has
administered the funding in compliance with the laws, regulations, and the provisions of the award,
and that the required performance goals are being achieved. '

The requirements for sub-recipient monitoring can be found in:

— Title 28 CFR Part 66 and Title 28 CFR Part 70 31 U.S.C. Section 7502
— OMB Circular A-133
— OMB Circular A-102 Title 2 CFR Part 215 (formerly OMB Circular A-110)

Overview

Financial monitoring will include, but not be limited to, comparison of recipient/sub-recipient financial
reports with general ledgers to determine that claimed expenses have been charged to the proper
accounts and that proper documentation exists to support claims for personnel, travel, etc., and that
equipment, if purchased, has been inventoried and is being used for the stated purpose. Additionally,
the agency's overall financial internal controls and policies and procedures may be reviewed, and .

recommendations made if appropriate or necessary. A sample listing of information that may be
reviewed financially: :

— Purchase order/requisition

— Invoices/receipts from the vendor

— Bid/quote records

— Sole source letters, where applicable
— Cash management

— Financial reporting

Program monitoring will include, but not be limited to, discussion concerning the program operation,
any problems or concerns associated with the program, and verification of information reported on the
program monthly/quarterly reports/closeout reports. Programs providing direct client services are
subject to client file review and should maintain appropriate releases of information to allow. A
sample listing of information that may be reviewed programmatically:

— Inventory control listing for equipment
— Tags/labels on equipment
— Local procurement/purchasing policy

— Internal controls
— Program reporting
—  Travel policy '
13{Page
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— Personnel policy

For reference, the County conducts sub-recipient fiscal, compliance and programmatic monitoring based
upon the following as may be applicable:

— OMB Circular A-87 — Applicable Code of Federal Regulations
— LOMB Circular A-21 '~ — Grantor / Grant Program Financial
— OMB Circular A-110 Guide v _
— OMB Circular A-122 . —  Sub-recipient MOU
— LOMB Circular A-133 Common Rule — Sub-recipient Obligating Award
for Uniform Administrative Document / Agreement
Requirements for Grants and — OMB Uniform Guidance: Cost
Cooperative Agreements of State and Principles, Audit, and Administrative
Local Governments Requirements for Federal Awards (2
— Certifications and Assurances CFR 200)
— Grant Program Guidance ’
14|Page
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Checklists and form procedures are detailed in Exhibit B-1

Remote Monitoring

The Department will maintain regular communication with sub-recipients and make appropriate
inquiries concerning program activities.

The Department will review financial and performance reports, along with required supporting
documentation, submitted by the sub-recipient on a monthly, or at a minimum, quarterly basis. This
information must be submitted by sub-recipients to the Department by the 15th of the following month.
The performance report should include milestones achieved or to be achieved, any significant
problems, issues or concerns, timely accomplishments and delays, and actual cost incurred compared
to budget line items with variances explained. Additional backup documentation may be requested to
support program and financial reports.

On-Si itori

The Department will complete periodic on-site monitoring of sub-recipients in accordance with grantor
requirements and related regulations to examine financial and programmatic records and observe:
operations. Sub-recipients will be monitored as required by the grantor at least annually, or more
frequently if circumstances or program guidance warrants. These visits will be scheduled in advance; a
list of testing items will be provided.

A written report will be completed for all formal site visits. Non-compliance and/or
recommendations will be documented, and the sub-recipient must resolve and correct findings
timely.

Audit Reports
A copy of the on-site visit report will be shared with the sub-recipient within 30 days. Sub-recipients

must obtain and submit a copy of the required audit within 30 days of issuance and approval of
the report, or as provided in the grant agreement. The sub-recipient must directly notify the
Department of any audit findings related to the sub-award.

The County may use the information in the Federal Audit Clearinghouse Database as evidence to
verify that the required audit was performed and that the sub-recipient had no audit findings. In cases
of continued inability or unwillingness of a sub-recipient to have the required audits conducted, the
County shall take appropriate action by using sanctions as prescribed in OMB Circular A-133.

All grant expenditures must be reported in the sub-recipients Comprehensive Annual
" Financial Report's (CAFR) Schedule of Expenditures of Federal and State Awards or sub-recipients
year-end financial report if a CAFR is not required for the agency.

15|Page
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Exhibit B-1
GRANT SUB-RECIPIENT MONITORING REPORT & CHECKLISTS

The following checklists should be used by departmental grant liaisons when completing grant
required sub-recipient monitoring. These checklists should be used in addition to any other specific
. grant monitoring requirements established by the grant award / awarding agency. The following
checklists are included in this exhibit.

SITE VISIT SUMMARY REPORT

REPORT #: Date of Review:

Sub-Recipient/Division: Title:

Contact Name:

Summary of Observation

Corrective Action Recommended:

Corrective Action Taken:

Report completed by:

MCSO Grant Manager -' Date .
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GENERAL GRANT ADMINISTRATION

May 7, 2018 - Minutes of Regular Meeting 40
Montgomery County Commission

Description Yes | No | N/A

Does the grantee ensure program progress reports are accurate and submitted timely?

Does the grantee ensure that the Special Conditions associated with the grant have been met?

Does the grantee ensure that proper signatures are in documentation as approved by the grant/governing
board (i.e., approved financial and program representative is the person signing)?

Are the grantee's cash handling processes efficient? (i.e. Timely deposit of disbursed funds; no late fees or
penalties on financial transactions, taking advantage of any discounts for early payment)

For non-profit organizations: Have funds been secured with a current fidelity bond?

Does the grantee ensure financial reporting is accurate, current, and ensures complete disclosure of financial
results? ,

Do accounting records:

Identify the source and application of funds, and

Include support documentation, such as canceled checks, paid bills, payrolls, and Ume/attendance records,
contract and grant award documents, etc.?

Does the grantee maintain effective internal control and accountability for all grant cash, property, and other
assets, ensuring it is used solely for authorized purposes?

Do actual expenditures or outlays reconcile with budgeted amounts for each grant?
- Does the grantee adhere to applicable Office of Management and Budget (OMB) cost pnncnples to determme
the reasonableness, allowability, and allocablllty of costs?

Has the Single Audit Report been received timely, and

Has a corrective action plan be prepared for current audit findings?

With regards to Single Audit findings, does the grantee have a summary schedule of prior single audit
findings including:

Failures to correct, and

Partial corrections, and

Corrective actions that differ from those in the corrective action plan, and

Validation of reasons for deeming findings do not warrant further action?

Note any additional comments below. )
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TRAVEL

Description Yes | No | N/A

‘Does the grantee have and use a procurement policy?

Does the grantee maintain and update a complete equipment
inventory list of items purchased with grant funds?

Is the equipment properly budgeted according to grant guidelines?

Does the grantee have a policy regarding the disposition of
equipment?

Does the grantee maintain records to detail the history of each
procurement purchased with grant funds?

Does the grantee practice open and competitive procurement?

If sole source procurement was made, did the grantee follow the
"sole source procurement” guidelines?

Is the grantee improperly obligating grant funds (services
rendered, P.O. issued) before the beginning, or after the end of
the grant period?

Note any additional comments below:
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PERSONNEL

Description

Yes

No

N/A

Do timesheets for grant-funded personnel and volunteers used as match,

Denote a brief description of the daily activities performed and all hours
worked? .

Indicate they were prepared at least monthly and coincide with one or
more pay periods?

¢ | Contain the signatures of the employee/volunteer and the supervisor of
the employee?

Do timesheets for positiohs partially funded by the grant clearly and
accurately differentiate between time spent on grant activities and time
spent on other activities? .

Does the grantee maintain personnel records for both current and past
grant personnel, employed during the grant period?

Does the grantee ensure compensatory time and compensated absences
for grant-funded personnel are not carried forward from one grant period
to another? :

Is the grantee not using grant positions to supplant existing positions?

Note any additional comments below:
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CONTRACTUAL SERVICES

Description Yes | No | N/A

For each contract reviewed:

Is the debarment list checked to prevent a contract with a
debarred vendor? .

Have a beginning and ending effective dates, and deliverables?

Indicate contract deliverables, price and quantities?

Does the grantee maintain current, signed copies of all
contracts? ’

Does the grantee have an established procurement procedure?

Does the grantee verify, through audits or other means, that
contract deliverables are being provided as stated in the
contract?

Does the grantee ensure contract payments are not made
unless receipt of goods or services is verified? ‘

If sole source procurement was made, did the grantee follow
sole source procurement guidelines?

Does the grantee maintain records to detail the history of the
procurement, such as the rationale for procurement method,
selection of contract type, contractor selection, and the basis
for contract price?

Does the contract not obligate grant funds before or after the
grant period?

Is there documentation supporting a contractor's time, services
and rate of compensation?

Note any additional comments below:
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EQUIPMENT

Description Yes | No | N/A

Does the grantee have and use a procurement policy?

Does the grantee maintain and update a complete equipment
inventory list of items purchased with grant funds?

Is the equipment properly budgeted according to grant guidelines?

Does the grantee have a policy regarding the disposition of
equipment?

Does the grantee maintain records to detail the history of each
procurement purchased with grant funds?

Does the grantee practice open and competitive procurement?

If sole source procurement was made, did the grantee follow the
"sole source procurement" guidelines?

Is the grantee improperly obligating grant funds (services
rendered, P.O. issued) before the beginning, or after the end of
the grant period? :

Note any additional comments below:
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CONSTRUCTION

Description Yes | No| N/A

Does the grantee have documentation supporting prior approval for
construction?

Does the grantee ensure approval documentation for construction
is maintained?

Note any additional comments below:

MATCHING FUNDS/PROGRAM INCOME

Description Yes | No | N/A

Does the grantee ensure that the match requirement for the
funding source is, or will be, appropriately met? Review source
and type of match.

Does the grantee ensure that volunteer time used for in-kind
matching purposes is documented in the same manner as the time
for grant-funded employees?

Does the grantee maintain specific documentation for all in-kind
Contributions?

Is Program income (i.e. interest, etc) properly reported, budgeted,
and used for grant allowable purposes? Was program income
used first if required by the grant?
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Haskell Slaughter & Gallion, LLC

8 Commerce Street

% Haskell| Slaughter

atlorneys al law

Montgomery, Alabama 36104

1. 334.265.8573 | f. 334.264.7945

2yl

MEMORANDUM
April 11,2018
To: Donnie Mims
From: Thomas T. Gallion, III
Re: Formation of MGMix (Internet Exchange)

I have reviewed your memorandum of April 11, 2018, regarding the following
documents prepared by Attorney Riley W. Roby with Balch and Bingham, regarding
formation of the MGMix (Internet Exchange).

I have reviewed the following:

(1)  Certificate of Formation of MGMix

(2)  Bylaws of MGMix

(3)  Action of the Board of Directors of MGMix by Unanimous Written
Consent

(4)  Designation of Representative on Board of Directors for MGMix

It is my opinion that the documents are acceptable as is and will be binding on all
parties upon exécution.

I .am also of the opinion that the services provided for in this agreement are in the
best interest of the public health, safety, education, and general welfare of the citizens of
Montgomery County. 1, therefore, see no reason why the agreement should not be
executed if it is the desire of the Montgomery County Commission.

50051-317

May 7, 2018 - Minutes of Regular Meeting 54
Montgomery County Commission



STATE OF ALABAMA )
MONTGOMERY COUNTY )

Certificate of Formation
of

MGMix

This is to certify that, for the purpose of forming a nonprofit corporation pursuant
to the provisions of Chapter 3, Title 10A of the Code of Alabama (1975) as amended and
the provisions of Chapter 1, Title 10A of the Code of Alabama (1975) as amended to the
extent applicable to nonprofit corporations (the “Alabama Nonprofit Corporation Law”),
the undersigned does hereby make, adopt, and file the following Certificate of Formation:

ARTICLE1
Name

- The name of the corporation being formed (hereinafter referred to as the
“Corporation”) is:
MGMix

ARTICLE Il
Type of Entity

The type of entity being formed is a nonprofit corporation.

ARTICLE 1l
Purpose

Section 3.01 The Corporation is organized exclusively for charitable,
religious, educational, literary, and scientific purposes, including, for such purposes, the
making of distributions to organizations that qualify as exempt organizations under
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (or the
corresponding provision of any subsequent federal tax law), and the regulations currently
or hereafter promulgated thereunder (the “Code”). In furtherance of such purposes, the
Corporation is organized to own and operate an internet exchange in Montgomery,

Alabama for the purpose of increasing internet speeds to stimulate competitive operating

costs for the benefit of all internet users in the Montgomery area including businesses,
state and local government agencies, the Maxwell Gunter Air Force Base, and research
universities.
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Section 3.02 No part of the net earnings of the Corporation shall inure to
the benefit of, or be distributable to, its directors, officers, or other private persons, except
that the Corporation shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the
purposes set forth herein. No substantial part of the activities of the Corporation shall be
the carrying on of propaganda or otherwise attempting to influence legislation, and the
Corporation shall not participate or intervene in (including the publication or distribution
of statements) any political campaign on behalf of (or in opposition to) any candidate for
public office. Notwithstanding any other provisions of this Certificate of Formation, the
Corporation shall not carry on any other activities not permitted to be carried on (a) by an
organization exempt from federal income tax under Section 501(c)(3) of the Code, or (b)
by an organization contributions to which are deductible under Section 170(c)(2) of the
Code.

ARTICLE IV
Operation

The following provisions shall apply to the Corporation at any moment that the
Corporation is a “private foundation,” as such term is defined by Section 509 of the Code:

Section 4.01 The Corporation shall distribute its income for each taxable
year at such time and in such manner as not to become subject to the tax on undistributed
income imposed by Section 4942 of the Code.

Section 4.02 The Corporation shall not engage in any act of self-dealing as
defined in Section 4941(d) of the Code.

Section 4.03 The Corporation shall not retain any excess business holdings
as defined in Section 4943(c) of the Code.

Section 4.04 The Corporation shall not make any investments in such
manner as to subject it to tax under Section 4944 of the Code.

Section 4.05 The Corporation shall not make any taxable expenditures as
defined in Section 4945(d) of the Code.

ARTICLE V
Initial Registered Office and Agent

The street address of the initial registered office of the Corporation shall be 100
Tallapoosa Street, Suite 200, Montgomery, AL 36104-2549. The initial registered agent
of the Corporation shall be Riley W. Roby, who shall be Iocated at the street address of
the initial registered office of the Corporation.
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ARTICLE VI
Incorporator

The incorporator of the Corporation is Riley W. Roby, whose address is 100
Tallapoosa Street, Suite 200, Montgomery, AL 36104-2549.

ARTICLE VI
Members

The Corporation shall have no members.

ARTICLE Vill
Board of Directors

Section 8.01 All corporate powers of the Corporation shall be exercised by
or under the authority of, and the business and affairs of the Corporation shall be
managed under the direction of, a Board of Directors. All of the powers and duties
conferred or imposed on a board of directors by the Alabama Nonprofit Corporation Law
shall be exercised or performed by the Board of Directors. The number of directors, the
qualifications for directors, the terms each shall serve, and the means of their election
and removal shall be provided in the Bylaws of the Corporation. The initial Board of
Directors shall consist of seven (7) directors to serve until their successors are duly
elected and qualified.

Section 8.02 The names and addresses of the initial Board of Directors are

as follows:
Name Address
Todd Strange Montgomery City Hall
Room 206
103 North Perry Street
Montgomery, AL 36104
Elton N. Dean, Sr. Montgomery County Commission
P.O. Box 1667
Montgomery, AL 36102
Louis lalacci Montgomery City Annex
25 Washington Avenue
Suite 600
Montgomery, AL 36104
David G. Bronner Retirement Systems of Alabama
201 South Union Street
Montgomery, AL 36104
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Reid Fishler Hurricane Electric
' 70 Hillside Avenue
Williston Park, New York 11596

James Ashton 891 Ellison Pound Road
Woodland, Georgia 31836

Martin Hannigan 55 Station Landing
' Suite 624W
Medford, Massachusetts 02155

ARTICLE IX
Bylaws

The Board of Directors shall adopt Bylaws governing the conduct of the business
and affairs of the Corporation. Thereafter, the power to alter, amend, or repeal the Bylaws
of the Corporation shall be vested in the Board of Directors.

ARTICLE X
Dissolution

Upon dissolution of the Corporation, the Board of Directors shall, after paying or
making provision for the payment of all of the liabilities of the Corporation, distribute any
remaining assets of the Corporation to the Industrial Development Board of the City of
Montgomery, as provided in a plan of distribution adopted in accordance with the
Alabama Nonprofit Corporation Law.

ARTICLE XI
Amendment, Fundamental Corporate Change

This Certificate of Formation may not be amended, nor may the Corporation adopt
a plan of merger, consolidation, or dissolution, without the affirmative votes of a majority
of the members of the Board of Directors in office. Further, the Corporation may not sell,
lease, exchange, mortgage, pledge, or otherwise dispose of all or substantially all of its
property without the affirmative votes of a majority of the members of the Board of
Directors in office.

[Signature Page Follows]
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IN WITNESS WHEREOF, the Incorporator has hereunto set his hand on this the
day of March, 2018. '

Riley W. Roby
Incorporator

This Instrument Was Prepared By:

Riley W. Roby

BALCH & BINGHAM LLP

105 Tallapoosa Street, Suite 200
Montgomery, AL 36104-2549
(334) 269-3120
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Bylaws
of
MGMix

ARTICLE |
Board of Directors

Section 1. Creation of Board. All corporate powers of MGMix (the
“Corporation”) shall be exercised by or under the authority of, and the business and affairs
of the Corporation shall be managed under the direction of, a Board of Directors (the
“Board”). All of the powers and duties conferred or imposed upon a board of directors by
the provisions of Chapter 3, Title 10A of the Code of Alabama (1975) as amended and
the provisions of Chapter 1, Title 10A of the Code of Alabama (1975) as amended, to the
extent applicable to nonprofit corporations (the “Alabama Nonprofit Corporation Law”),
shall be exercised and performed by the Board. The Board of Directors shall consist of
seven directors. The number may be changed by amendment to these Bylaws, but such
number shall never be less than three.

Seétion 2. Designated Members of Board. The Board shall include the
following four persons, each of which shall continue to serve as long as he or she holds
the applicable office or remains the designee, as the case may be:

1. Mayor of the City of Montgomery, Alabama or his or her designee;
2. Chairman of the Montgomery County Commission or his or her designee;

3. Chief Information Technology Officer of the City of Montgomery and
Montgomery County Commission; and

4. Chief Executive Officer of the Retirement Systems of Alabama or his or her
designee.

Section 3. Elected Members of Board. The Board shall elect three additional
directors each of whom shall serve in her or his individual capacity. Except as provided
in this Article I, each elected director shall hold office for a term ending on the date of the
- annual meeting following such director's election; provided, however, that the director
shall continue to serve in such office after such annual meeting until the director is re-
elected, or a successor is elected,

Section 4. Resignation of a Director. Any director may resign at any time
upon written notice to the Corporation addressed to it at its principal office or to its
President or Secretary. Any resignation shall become effective at the time or upon the

. happening of the condition, if any, specified therein, or, if no such condition or time is
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- specified, upon its receipt. Unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make it effective.

Section 5. Removal, Disqualification, or Incapacity of a Director. A director
- may be removed or may be declared disqualified to serve or incapable of serving by a

majority vote of the remaining directors, even if the notice of meeting cannot be given to
the director who is the subject of such Board action, and even if the remaining directors
shall constitute less than a quorum of the Board.

Section 6. Vacancy Among Directors. Upon the removal of a director, the
- resignation or death of a director, or a declaration that a director is disqualified from
service or incapable of serving, such office shall be vacant, and the number of directors
shall be deemed to be decreased accordingly. A person may, at any time, be elected to
fill a vacancy in the Board in the same manner in which a person may initially be elected
to the Board, and such successor shall fill the term remaining.

Section 7. Annual Meeting of the Board. The annual meeting of the Board
shall be held at such time and place as the Board may determine.

Section 8. Regular Meetings of the Board. Regular meetings of the Board
shall be held at such times and places as the Board may determine.

Section 9. Special Meetings of the Board. Special meetings of the Board may
be called by either (a) the Chairman of the Board, (b) the Secretary, (c) a majority of the
directors then in office, or (d) any employee of the Corporation, at the direction of one of
the foregoing. Each special meeting shall be held at such time and place as may be
specified in the notice of the special meeting.

Section 10. Notice of Meetings. Notice of the time, day, and place of all
meetings of the Board shall be given to all directors in person or by telephone, mail, e-
mail, or facsimile. If the notice is sent by mail, it must be deposited in the United States
first class mail or with a private mail carrier for overnight delivery, postage prepaid and
addressed to the director at his or her address as it appears on the records of the
Corporation, at least five days before the day of the meeting. If the notice is sent by any
other method or is delivered in person, the notice must be sent or delivered before the
meeting. A waiver of notice in writing signed by the person or persons entitled to notice,
whether before or after the time stated therein, shall be equivalent to the giving of notice.

Section 11. Quorum. Greater than one-half of the directors then in office shall
constitute a quorum at any meeting of the Board for the transaction of business. The act
of a majority of the directors present at any meeting at which there is a quorum shall be
an act of the Board, except as may be otherwise specifically provided by the Alabama
Nonprofit Corporation Law, by the Certificate of Formation, or by these Bylaws. Directors
may participate in any meeting of the Board by means of -a conference telephone or
similar communications equipment so long as all persons participating at the meeting can
hear each other at the same time, and participation by such-means shall constitute
presence in person at a meeting.
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Section 12. Written Consent Actions. Any action required to be taken or
permitted to be taken by the Board may be taken without a meeting if a consent in writing,
setting forth the action so taken, shall be signed by all of the directors entitled to vote with
~ respect to the subject matter thereof. The written consent action shall have the same
force and effect as a unanimous vote of the Board and shall be filed with the minutes of
the proceedings of the Board. : ‘

Section 13. Compensation of Directors. Directors shall not receive
compensation for their services in such office; provided, however, that the Board may
provide for the reimbursement of reasonable expenses.

ARTICLE I
Officers

Section1. In _General. The officers of the Corporation shall consist of a
Chairman of the Board, a President and a Secretary/Treasurer. Such officers shall be
elected by the Board at its annual meeting and shall serve upon such conditions as the
Board deems appropriate.

The Board may appoint such other officers, assistant officers, and agents as it
deems necessary to carry out the business of the Corporation. Such other officers,
assistant officers, and agents shall hold their offices upon such conditions and shall
exercise such powers and perform such duties as shall be determined from time to time
by the Board. Two or more offices may be held by the same person, except that the
President may not also serve as Secretary. No officer, other than the Chairman of the
Board, need be a director. No provision in these Bylaws shall be deemed to change the
at-will employment status of any officer of the Corporation.

The enumeration herein of particular powers shall not restrict in any way the
general powers and authority of the officers.

Section 2. Terms. Except as provided in Section 3 of this Article 1, each officer
shall hold office for a term ending on the date of the annual meeting following such
officer’s election; provided, however, that the officer shall continue to serve in such office
after such annual meeting until the officer is re-elected, or a successor is elected, to such
office. No one term of an officer shall exceed three years.

Section 3. Vacancies. Any officer may resign at any time upon written notice
to the Corporation addressed to it at its principal office or to its President or Secretary.
An officer may be removed or may be declared disqualified to serve or incapable of
serving by the Board. Upon the removal of an officer, the resignation or death of an
officer, or a declaration that an officer is disqualified from service or incapable of serving,
such office shall be vacant. A person may, at any time, be elected or named to fill such
a vacancy in the same manner in which a person may initially be elected or named to
such office. The removal of an officer shall be undertaken only upon a finding that the
best interests of the Corporation will be served thereby and shall be without prejudice to
the contractual rights, if any, of the officer so removed.
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Section 4. Duties of the Chairman of the Board. The Chairman of the Board
shall, when present, preside at all meetings of the Board. In general, such person shall
perform all the duties incident to the office of chairman of the board. The Chairman of the
Board shall perform such other duties as may be prescribed by these Bylaws or assigned
to such person by the Board.

Section 5. Duties of the President. The President shall be the chief executive
officer of the Corporation and shall be subject to the general direction of the Board. The
President shall exercise day-to-day leadership and management of operations and
functions of the Corporation and shall be responsible for the overall administration and
management of the Corporation, including communications, operations, and fundraising.
The President shall exercise general supervision over the property, business, and affairs
of the Corporation, shall perform such other duties as may be prescribed by these Bylaws
or assigned to such person by the Board, and shall coordinate the work of the other
officers of the Corporation.

Section 6. Duties of the Secretary/Treasurer. The Secretary/Treasurer shall
record the minutes of the meetings of the Board and shall have charge and custody of
the funds, securities, and other like property of the Corporation and shall be responsible
for the receipt, investment, safeguarding, and disbursement of the funds of the
Corporation. The Secretary/Treasurer shall perform such other duties and exercise such
other powers as may be prescribed by these Bylaws or assigned to such person by the
Board or the President.

Section 7. Compensation of Officers and Employees. The officers and
employees of the Corporation may receive such reasonable compensation for services
rendered as the Board may deem appropriate. The Board will approve all compensation
arrangements in advance of paying compensation and will document such arrangements
in writing. Such documentation will include the names of those persons who decided or
voted on the compensation arrangements, information about compensation paid by
similarly-situated taxable or tax-exempt organizations for similar services (including any
compensation surveys compiled by independent firms or actual written offers from
similarly-situated organizations), and any other information on which the Board relied in
making its decision. The Board shall review its compensation arrangements periodically..

Section 8. Loans to Directors and Officers. The Corporation shall make no
loans to its directors or officers. '

ARTICLE Hll
Committees

Section 1. In General. The Board may, by a resolution passed by a majority of
the directors then in office, create such committees as it may deem necessary or useful
to promote the purposes and carry on the work of the Corporation. Each such committee
shall consist of at least two directors who are elected to membership in such committee
by the Board. To the extent authorized to do so in an enabling resolution, committees
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may exercise the power of the Board, except that no committee shall have the power to
do any of the following:

(a) Amend or restate the Certificate bf Formation;
(b) | Amend, alter, or repeal the Bylaws;

(c)  Adopt a plan for the distribution in liquidation of the assets of the
Corporation;

(d)  Effect a dissolution of the Corporation;

(e) Authorize the sale, lease, exchange, or mortgage of all or
substantially all of the property and assets of the Corporation;

f Adopt a plan of merger or consolidation;

(g)  Authorize the conversion of the Corporation into another form of
entity;

(h)  Elect, appoint, or remove any member of any such committee or any
: director or officer of the Corporation; or

(i) Amend, alter, or repeal any action or resolution of the Board unless
by its terms such resolution provides that it may be amended,
altered, or repealed by such committee.

The Board may by resolution create other committees not having or exercising the
authority of the Board. Persons serving on such committees need not be directors.

Section 2. Terms. Except as provided in Section 4 of this Article lll and unless
the committee shall sooner be terminated by the Board, each member of a committee
shall hold office for a term ending on the date of the annual meeting following such
member’s election; provided, however, that the member shall continue to serve in such
office after such annual meeting until the member is re-elected, or a successor is elected,

_to such office.

Section 3. Chairmen of Committees. Except as provided in this Article lll, the
Board shall appoint one member of each committee as chairman.

Section4. Vacancies. Any member of a committee may resign at any time
upon written notice to the Corporation addressed to it at its principal office or to its
President or Secretary. A member of a committee may be removed or may be declared
disqualified to serve or incapable of serving by the person or persons who, or body which,
made the initial election or selection. Upon the removal of a member of a committee, the
resignation or death of a member of a committee, or a declaration that a member of a
committee is disqualified from service or incapable of serving, such office shall be vacant,
and the number of members of the committee shall be deemed to be decreased
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accordingly. A person may, at any time, be elected or selected to fill a vacancy in such
committee in the same manner in which a person may initially be elected or selected for
such committee.

Section 5. Meetings. Regular meetings of a committee shall be held at such
times and places as the committee may determine. Special meetings of a committee may
be called by (a) the chairman of the committee, (b) any officer of the Corporation, (c) a
majority of the members of the committee, or (d) any employee of the Corporation, at the
direction of one of the foregoing. Special meetings shall be held at such time and place
as may be specified in the notice of the special meeting.

Section 6. Notice of Meetings. Notice of the time, day, and place of all
meetings of committees shall be given to all members of such committee in person or by
telephone, mail, e-mail, or facsimile. If the notice is sent by mail, it must be deposited in
the United States first class mail or with a private mail carrier for overnight delivery,
postage prepaid and addressed to the member at his or her address as it appears on the
records of the Corporation, at least five days before the day of the meeting. If the notice
is sent by any other method or is delivered in person, the notice must be sent or delivered
before the meeting. A waiver of notice in writing signed by the person or persons entitled
to notice, whether before or after the time stated therein, shall be equivalent to the giving
of notice.

Section 7. Quorum. Unless otherwise provided by resolution of the Board, a
majority of the whole committee shall constitute a quorum.

Section 8. Written Consent Actions. Any action required to be taken or
permitted to be taken by a committee of the Board may be taken without a meeting if a
consent in writing, setting forth the action so taken, shall be signed by all of the members
of the committee entitled to vote with respect to the subject matter thereof. The written
consent action shall have the same force and effect as a unanimous vote of such
committee and shall be filed with the minutes of the proceedings of such committee.

Section 9. Ratification of Committee Actions. It shall not be necessary for
the Board to ratify any action of any commiitee, so long as the committee is acting within
the powers granted herein.

Section 10. Rules of Governance. Each committee may adopt rules for its own
governance not inconsistent with the Certificate of Formation, these Bylaws, or rules
adopted by the Board. If a committee does not adopt such rules, the rules applicable to
the Board shall apply to the committee.

ARTICLE IV
Execution of Documents .

Section 1. Powers Generally. The Chairman of the Board, the President, and
any Vice President are authorized, in their discretion and to the extent permitted herein
and by the Alabama Nonprofit Corporation Law, to do and perform any and all corporate
and official acts in carrying on the Corporation’s business, including but not limited to the

May 7, 2018 - Minutes of Regular Meeting 69 2548222 S‘e’, 7
Montgomery County Commission



authority to make, execute, acknowledge, and deliver all written instruments that may be
necessary in the purchase, sale, lease, assignment, transfer, management, or handling
in any way of property of any description held or controlled by the Corporation in any
capacity. The Board may authorize any other officer or officers or agent or agents to
enter into such instruments, and such authority may be delegated by the person so
authorized. The Secretary, Treasurer, or any Assistant Secretary or Assistant Treasurer
is authorized to attest the signature. of another officer on such instruments; provided,
however, that no person holding two offices shall attest his or her own signature.

Section 2. Expenditure Authorization. The Board may authorize any
expenditures by the adoption of a budget. Other expenditures may be authorized by one
officer, if less than $500, or by any two officers if at least $500 but less than $3000. In
applying this Section 2 to a contract with muitiple payments, the aggregate of the
payments under the contract shall be the “expenditure.”

Section 3. Checks. All checks written on an account of the Corporation shall
be signed by any two officers. The Treasurer may give receipts and endorse checks,
drafts, and other instruments for the payment of money for deposit or collection by the
Corporation.

ARTICLE V
Document Retention Policy

Section 1. Purpose. This Article V provides for the systematic review, retention
and destruction of documents received or created by the Corporation in connection with
the transaction of the Corporation’s business. This Article V covers all records and
documents, regardiess of physical form and contains guidelines for how long certain
documents should be kept and how records should be destroyed. This Article V is
intended to ensure compliance with federal and state laws and regulations, to eliminate
accidental or innocent destruction of records, and to facilitate the Corporation’s operations
by promoting efficiency and freeing up valuable storage space.

Section 2. Document Retention. The Corporation shall abide by the document

_retention time periods provided below. Documents that are not listed but are substantially

similar to a document which is listed shall be retained for the length of time provided for
the listed document. ‘

Corporate Records

Certificate of Formation Permanent

Bylaws , Permanent

Board and Committee Minutes Permanent

Annual Reports to Secretary of State/Attorney General Permanent

IRS Form 1023 (Application for Tax-Exempt Status) Permanent

IRS Determination Letter Permanent

State Tax Correspondence ' : Permanent
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Accounting and Corporate Tax Records

Annual Audits and Financial Statements Permanent
General Ledgers Permanent
IRS Form 990 (Tax Returns) Permanent
Business Expense Records 7 years
IRS Form 1099s 7 years
Journal Entries 7 years
Invoices 7 years
Donor Records and Acknowledgement Letters 7 years
Grant Agreements and Applications 5 years after completion
Sales Records 5 years
Bank Records

Check Registers Permanent
Bank Deposit Slips 7 years
Bank Statements and Reconciliation 7 years
Electronic Fund Transfer Documents 7 years
Petty Cash Vouchers 3 years
Cash Receipts 3 years
Credit Card Receipts 3 years
Other

Insurance Policies Permanent
Real Estate Documents Permanent
Stock and Bond Records Permanent
Copyright Registrations Permanent
Contracts 7 years after completion
Leases 6 years after expiration
Correspondence 3 years

Section 3. Electronic Documents and Records. Electronic documents will be

retained as if they were paper documents. Therefore, any electronic files, including
records of donations made online, will be maintained for the appropriate amount of time
if they are listed in Section 2 of this Article V. Email messages which are required to be
maintained shall be printed in hard copy and placed in the appropriate file or stored in an
-archive computer file folder. Backup and recovery methods will be tested on a regular
basis.

Section 4. Emergency Planning. The Corporation’s records will be stored in a
safe, secure and accessible manner. Documents and financial files that are essential to
the Corporation’s operations during emergencies will be duplicated or backed up at least
every week and maintained off site.

Section 5. Document Destruction. The Corporation’s officers shall be
responsible for implementing this Article V. Any documents which are due for destruction
but which contain confidential or proprietary information shall be shredded. Absent legal
adyvice to the contrary as well as the consent of the Chairman of the Board, no documents
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shall be destroyed during the course of any investigation or lawsuit which involves the
Corporation or its employees, officers, directors, or agents.

Section 6. Compliance. Failure on the part of officers and employees to follow
this Article V can result in disciplinary action. The Chairman of the Board will periodically
review this Article V with legal counsel or the Corporation’s certified public accountant.

ARTICLE VI
Conflicts of Interest

Section 1. Purpose. It is the policy of the Corporation that all persons who
- exercise substantial influence over the affairs of the Corporation should be free from the
influence of conflicting interests when they act on behalf of the Corporation, and that they
should act solely in the best interests of the Corporation, without regard to personal
considerations. All transactions with persons who exercise substantial influence over the
affairs of the Corporation shall satisfy the requirements to meet the rebuttable
presumption of reasonableness under Section 4958 of the Internal Revenue Code of
1986, as amended (or the corresponding provision of any subsequent federal tax law),
and the regulations currently or hereafter promulgated thereunder (the “Code”).

This Article VI provides procedures to be observed when the Corporation is
_contemplating entering into a Transaction that might benefit the private interest of a
person who exercises substantial influence over the affairs of the Corporation, to require
the reporting of such private benefits, to address the making of compensation
determinations and the receipt of gifts, and to require annual statements of compliance
with this Article VI. This Article VI is intended to supplement but not replace any
applicable state and federal laws governing conflicts of interest applicable to the
Corporation, including Section 4958 of the Code.

Section 2. Definitions. For purposes of this Article VI:
(@) A “Conflict of Interest” exists where any of the following are present:

(1) The Corporation is contemplating entering into a Transaction
or Compensation Arrangement with an Interested Person or a
Related Person; or :

(2) The Corporation is contemplating entering into a Transaction
in which an Interested Person’s personal interests (or those
of a Related Person), or interests which the Interested Person -
(or a Related Person) owes to others, arise simultaneously or
appear to clash with those interests of the Corporation.

A Conflict of Interest does not exist when the Transaction will result
in benefits to an Interested Person (or a Related Person) which are
also available to a large group, or when the benefits are of
inconsequential value. Further, a Conflict of Interest does not exist
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(b)

(c)

(d)

(e)

(f)

(9)

Section 3.

when an Interested Person votes on the election of the Interested
Person or others to unpaid positions.

“Compensation Arrangement” includes direct and indirect
remuneration as well as gifts or favors.

“Governing Board” means the Corporation’s Board of Directors or
other hody which is considering a Transaction.

“Influential Persons” means the employees and officers of the
Corporation and any other persons who, based on all facts and
circumstances, are in a position to exercise substantial influence
over the affairs of the Corporation. Such term does not include
Interested Persons.

“Interested Person” means the persons who are members of the
Governing Board.

“Related Person” means (1) an Interested Person’s spouse, siblings,
ancestors, descendants, and the spouses of descendants and (2) a
corporation, partnership, trust, or estate in which the Interested
Person or any person described in (1) owns or will potentially own an
investment or beneficial interest.

“Transaction” means a transaction, arrangement, or decision to be
entered into by the Corporation.

Disclosure of an Interested Person’s Conflict of Interest.

An

Interested Person shall disclose any Conflict of Interest of the Interested Person to the
Governing Board. Disclosure of the Conflict of Interest, including all material facts, shall
be accomplished by written or oral notice delivered to the Governing Board at a meeting
of the Governing Board. Thereafter, the Interested Person shall leave the meeting if
requested to do so.

Section 4. Actions for Addressing an Interested Person’s Conflict of
Interest. With respect to any Conflict of Interest of an Interested Person disclosed to or
identified by the Governing Board pursuant to this Article VI, the Governing Board shall
take the following action:

(a)

(b)

The chairman of the Governing Board shall, if appropﬁate, appoint a
disinterested person or commitiee to investigate a reasonable
alternative to the Transaction;

After exercising due diligence, the Governing Board shall determine
whether the Corporation can secure, with reasonable efforts, a more
advantageous Transaction such that no Conflict of Interest is
present; and S
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If a more advantageous Transaction cannot be secured without
creating a Conflict of Interest, the Governing Board shall determine
whether the Transaction is fair and reasonable to the Corporation, in
its best interest, and for its own benefit. The Corporation shall
thereafter make its decision as to whether to enter into the
Transaction.

No Transaction between the Corporation and an Interested Person or a Related Person
shall be either void or voidable solely because of a Conflict of Interest, if the Conflict of
Interest is disclosed to the Governing Board, and the underlying Transaction is found to
be fair and reasonable to the Corporation and in the best interest of the Corporation, in
accordance with this Article VI.

All decisions of the Governing Board shall be taken by a majority vote of the
disinterested members of the Governing Board. With respect to proceedings required by
this Section 4, the minutes of meetings of the Governing Board shall contain:

(aa)

(bb)

(cc)

(dd)

(ee)

The names of the Interested Persons who disclosed or otherwise
were found to have a Conflict of Interest;

The nature of the Conflict of Interest;

Any action taken to determine whether the Transaction was or would
be fair and reasonable to the Corporation and in its best interest;

The determination of the Governing Board as to whether the
Transaction in fact was or would be in the best interest of the
Corporation; and

The names of the persons who were present for discussions and
votes relating to the Transaction, the content of the discussion,

including any alternatives to the Transaction, and a record of any

votes taken in connection with the proceedings.

Section 5. Conflicts of Interest for Influential Persons. The preceding
sections of this Article VI apply to Conflicts of Interest involving Interested Persons.
Influential Persons shall also be subject to this Article VI as follows:

(a)

(b)

The definitions of “Conflict of Interest” and “Related Person” shall be
applied by substituting “Influential Person” for “Interested Person.”

In the event that an Influential Person has a role in the contemplation
of a Transaction which is a Conflict of Interest, the Influential Person
shall disclose the Conflict of Interest to a supervisor who is
disinterested. The Influential Person shall thereafter not be involved
in the Transaction. Rules similar to those in Section 4 of this Article
VI shall be applicable to the deliberations of the disinterested
supervisor.
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Section 6. Failure to Disclose a Conflict of Interest. If the Board has
reasonable cause to believe any Interested Person or Influential Person has failed to
make the disclosure required by this Article VI, the Board shall inform the person of the
basis for such belief and afford the person an opportunity to explain the alleged failure to
disclose. After hearing the response, if any, of the person, and after making further
investigation as warranted by the circumstances, the Board shall take appropriate
disciplinary and corrective action.

.Section 7. Annual Statements. Each year at the Board’'s annual meeting, the
Board shall identify the Interested Persons and the Influential Persons. Thereafter, each
Interested Person and each Influential Person shall complete and affirm a statement, in
the form of Exhibit A attached hereto, that such person (a) has received a copy of this
Article VI; (b) has read and understands this Article VI; (c) has agreed to comply with this
Article VI; and (d) understands the Corporation is a nonprofit organization and that, in
order to maintain its tax-exempt status, the Corporation must engage primarily in activities
which accomplish one or more of its exempt purposes.

Section 8. Periodic Reviews. To ensure the Corporation operates in a manner
consistent with its purposes and does not engage in activities that could jeopardize its
tax-exempt status, periodic reviews shall be conducted by the Board. Any such review
shall be conducted at or in conjunction with an annual meeting of the Board and shall
address the following subjects:

(a) whether compensation arrangemehts and benefits are reasonable,
based on competent survey information, and the result of arm'’s
length bargaining; and

(b)  whether partnerships, joint ventures, and arrangements with
management organizations in which the Corporation participates,
conform to the Corporation’s written policies, are properly recorded,
reflect reasonable investments or payments for goods and services,

- further the purposes of the Corporation, and do not result in any
inurement, impermissible private benefit or in any excess benefit
transaction.

When conducting the periodic reviews provided for in this Section 8, the Corporation may,
but need not, use outside advisors. Use of outside experts shall not relieve the Board of
its responsibility for ensuring periodic reviews are conducted.

ARTICLE Vi
Whistleblower Policy

The Corporation will adhere to all laws and regulations that apply to it. The support
of all employees, officers, and directors is necessary to achievirig compliance with various
laws and regulations. The Corporation will not retaliate against an employee, officer, or
director who, in good faith, has made a protest as to, complained about, disclosed, or
threatened to disclose some practice of the Corporation to a supervisor, public body, or
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law enforcement officer on-the basis of a reasonable belief that the practice is in violation
of a law, rule, or regulation or is in violation of a clear mandate of public policy.

Employees, officers, and directors are encouraged to make such protests,
complaints, and disclosures within the Corporation prior to seeking redress outside the
Corporation. Any employee may make such complaints in writing to such employee’s
supervisor, any officer, or any director. Any officer may make such complaints in writing
to any superior officer or any director. Any director may make such complaints in writing
to the Chairman of the Board.

Any person receiving such a complaint shall immediately report it to the Chairman
of the Board (or to some other director of the Corporation who is not implicated by the
complaint), and the receiver of the report shall appoint a committee of three directors to
investigate the complaint. The results of such investigation shall be distributed to the
Board within thirty days of appointment of such committee. [f, given the nature of the
complaint, a committee of the Board cannot be appointed, legal counsel shall be
consulted and appropriate actions taken.

An employee, officer, or director who files a complaint must be acting in good faith
and must have reasonable grounds for believing the information disclosed indicates a
violation of a law, rule, or regulation or is in violation of a clear mandate of public policy.
Any allegations that prove not to be substantiated and which prove to have been made
maliciously or with knowledge of their falsity will be subject to disciplinary action.

ARTICLE VIII
Investments

The Corporation shall have the right to retain all or any part of any securities or
property acquired by it in any manner whatsoever and to invest and reinvest any funds
held by it according to the judgment of the Board; provided, however, that no action shall
be taken by or on behalf of the Corporation if such action is a prohibited transaction or if
it would result in the denial or loss of status as a tax-exempt organization under the
provisions of Section 501(c)(3) of the Code. This Article VIlI shall not be applicable to
any funds which are subject to the Alabama Uniform Prudent Management of Institutional
Funds Act, Sections 19-3C-1, et seq., Code of Alabama (1975) as amended.

ARTICLE IX
Principal Place of Business

The principal place of business of the Corporation shall be in Montgomery County,
Alabama, or at such other place or places as may be designated from time to time by the
Board.

ARTICLE X
Fiscal Year

The fiscal year of the Corporation shall begin on January 1 and shall end on
December 31, but may be changed by the Board.
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ARTICLE XI
Amendments

These Bylaws may be amended, repealed, or altered in whole or in part by the
Board at any meeting which is duly convened after notice of such purpose.

ARTICLE XII
Immunity

Section 1. Statutory Immunity for Officers. Pursuant to Sections 10A-20-
16.01, et seq., Code of Alabama (1975) as amended, each noncompensated officer and
member of a governing body of the Corporation shall be immune from suit and not subject
to civil liability arising from the conduct of the affairs of the Corporation except as follows:
(a) his or her act or omission gives rise to a cause of action and amounts to willful or
wanton misconduct or fraud, or gross negligence, (b) the civil action is brought by the
Corporation, (c) the cause of action relates to a personal injury to, or death of, another
person or property damage arising from an accident inflicted by the officer or director
acting within the line and scope of his or her duties, or (d) an action is brought by the
Department of Examiners of Public Accounts.

Section 2. Statutory Immunity for Volunteers. Pursuant to Section 6-5-336,
Code of Alabama (1975) as amended, all volunteers shall be immune from civil liability
on the basis of any act or omission of such volunteer resulting in damage or injury if both
(a) the volunteer was acting in good faith and within the scope of such volunteer’s official
functions and duties for the Corporation, and (b) the damage or injury was not caused by
willful or wanton misconduct by such volunteer. For purposes of this Section 2, the term
“volunteer” shall include all persons performing services for the Corporation without
compensation (other than reimbursement for actual expenses incurred), and such term
shall include any such person serving as a director, officer, trustee, or direct service
volunteer.

Section 3. Other Statutes. If the Alabama Nonprofit Corporation Law, any
successor statute thereto, or any other statute should authorize the further elimination or
limitation of the liability of an officer of the Corporation, then the liability of an officer or
director of the Corporation shall be so eliminated or limited without any further action of
this Corporation.

ARTICLE X!
Indemnification

Section 1. Definition. For purposes of this Article Xlil, the term “officer” shall
include current and former officers, directors, trustees, and the members of any other
governing body of an entity, as well as the respective heirs, executors, and administrators
of any of the foregoing.

Section 2. In General. The Corporation intends to provide-the broadest
indemnification that is authorized and permitted by law to its officers. All persons covered
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by the immunity provisions referred to in Article Xl shall receive the full benefit of those
provisions.

Section 3. Scope of Indemnification. The Corporation shall indemnify any
officer of the Corporation and any officer of the Corporation who is or was serving at the
request of the Corporation as an officer of another profit or nonprofit enterprise, against
all liabilities and expenses incurred in any threatened, pending, or completed proceeding
in which the person is made a party by reason of being or having been an officer, except
such liabilities and expenses as are incurred because of the person’s gross negligence
or gross misconduct in the performance of his or her duties. The Board is hereby
- empowered to cause the Corporation to indemnify or contract in advance to indemnify
any person not otherwise specified in this Section 3.

Section 4. Payment of Expenses in Advance. Unless a determination has
been made that indemnification is not permissible, the Corporation shall make advances
and reimbursements for expenses incurred in a proceeding by the persons who are
indemnified in this Article Xlil upon receipt of an undertaking from the person to repay the
same if it is ultimately determined that the person is not entitled to indemnification. Such
undertaking shall be an unlimited, unsecured general obligation of such person and shall
be accepted without reference to the person’s ability to make repayment.

Section 5. Indemnification Insurance. The Corporation may purchase and
maintain insurance to indemnify it against the whole or any portion of the liability assumed
by it in accordance with this Article XIll and may also procure insurance, in such amounts
as the Board may determine, on behalf of any person who is an officer of another profit
or nonprofit enterprise, against any liability asserted against or incurred by such person
in any such capacity or arising from such person’s status as such, whether or not the
Corporation would have power to indemnify such person against such liability under the
provisions of this Article XIII.

Section 6. Legal Determinations. Unless ordered by a court, indemnification
pursuant to this Article Xlll shall be made only after a determination that indemnification
meets the standards set forth herein. Such determination shall be made by the Board, if
a quorum can be assembled of persons who were not parties to, or who have been wholly
successful with respect to, such proceeding. If a quorum cannot be assembled, or if the
Board shall so direct, then the determination shall be made in a written legal opinion
issued by legal counsel agreed upon by the Board and the proposed indemnitee. If the
Board and the proposed indemnitee are unable to agree upon such special legal counsel,
the Board and the proposed indemnitee each shall select a nominee, and the nominees
shall select such special legal counsel.

Section 7. Amendments to Article Xlll. The provisions of this Article XllI shall
be applicable to all actions, claims, suits, or proceedings commenced after the adoption
hereof, whether arising from any action taken or failure to act before or after such
adoption. No amendment, modification, or repeal of this Article Xlil shall diminish the
rights provided hereby or diminish the right to indemnification with respect to any claim,
issue, or matter in any then-pending or subsequent proceeding that is based in any
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material respect on any alleged action or failure to act prior to such amendment,
modification, or repeal.
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EXHIBIT A

~ ANNUAL DISCLOSURE STATEMENT
FOR
MGMIX

L, _, hereby certify the following:

1. | have received a copy of the Conflicts of Interest Policy included in Article
VI of the Bylaws of MGMix (the “Policy”);

2. I have read the Policy;
3. | understand the Policy;
4, | agree to comply with the Policy; and
5. | have previously disclosed any conflicts of interest in accordance with the
Policy. '
Dated ,
By:
Name:
Title:
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Action of the Board of Directors
of
MGMix
by Unanimous Written Consent

Acting by unanimous written consent, the undersigned, constituting all of the directors of
MGMix, an Alabama nonprofit corporation (the “Corporation”), hereby adopt the following
resolutions:

RESOLVED, that the Corporation’s Certificate of Formation and all actions of the
Incorporator named therein are hereby ratified and approved in all respects, and
that the Secretary of the Corporation is hereby directed to place a said Certificate
of Formation, in the minute book of the Corporation;

RESOLVED, that the Bylaws, including without limitation the Conflict of Interest
Policy contained therein, attached hereto as Exhibit A, are adopted and declared to
be the Bylaws of the Corporation, and that the Secretary of the Corporation is
hereby authorized and directed to place a copy of such Bylaws in the minute book
of the Corporation;

RESOLVED, that the following named persons are hereby nominated, elected, and
confirmed as officers of the Corporation to serve in the offices shown opposite their
respective names until the first annual meeting of the Board of Directors and until
their successors have been duly elected and qualified:

Louis Ialacci Chairman of the Board
Louis Ialacci President
Marcus Holt Secretary/Treasurer

May 7, 2018 - Minutes of Regular Meeting 81 ~ :
Montgomery County Commission blz/q



RESOLVED, that the appropriate officers of the Corporation are hereby authorized and directed
to do all acts, and to make, file, and record all documents required to open such bank accounts in
the name of and in behalf of the Corporation as they may deem necessary; that the form or forms
of authorization to open such bank accounts required by any such bank is hereby adopted; that any
other resolution or corporate action required in order to open such bank accounts is hereby adopted;
that the appropriate officers of the Corporation are hereby authorized and directed to certify the
adoption of any such authorization and resolution as if the language thereof were set forth in full
in this resolution so long as the substance thereof is consistent with the objective of this resolution;
that copies of all authorizations and resolutions so certified be placed with this resolution in the
~records of the Corporation; and that the Board of Directors does hereby approve, ratify, and
confirm in advance all acts that the officers of the Corporation may perform pursuant to the
foregoing resolution; and

RESOLVED, that the President be and hereby is authorized and directed to do all
acts, and to review, approve, and authorize the filing and recordation of all forms
and documents necessary to receive a determination letter from the Internal
Revenue Service recognizing the Corporation’s status as a tax-exempt entity under
Internal Revenue Code Section 501(c)(6) as the President may deem necessary; that
the form or forms of authorization required by the Internal Revenue Service to
receive such determination letter is hereby adopted; that any other resolution or
action of the Corporation which is required in order to receive such determination
letter is hereby adopted; that the appropriate officers of the Corporation are hereby
authorized and directed to certify the adoption of any such authorization and
resolution as if the language thereof were set forth in full in this resolution so long
as the substance thereof is consistent with the objective of this resolution; that
copies of all authorizations and certifications be placed with this resolution in the
minute book of the Corporation; and that the Corporation does hereby approve,
ratify, and confirm in advance all acts that the officers of the Corporation may
perform pursuant to the foregoing resolution; and

RESOLVED, that the appropriate officers of the Corporation are hereby authorized
and directed to do all acts, and to make, file, and record all documents required to
purchase officers and directors liability insurance in the name of and on behalf of
the officers and directors of the Corporation as they may deem necessary; that the
form or forms of authorization required to purchase such liability insurance
required by any such insurer is hereby adopted; that any other resolution or action
of the Corporation which is required in order to purchase such liability insurance is
hereby adopted; that the appropriate officers of the Corporation be and hereby are
authorized and directed to certify the adoption of any such authorization and
resolution as if the language thereof were set forth in full in this resolution so long
as the substance thereof is consistent with the objective of this resolution; that
copies of all authorizations and certifications be placed with this resolution in the
minute book of the Corporation; and that the Board of Directors does hereby
approve, ratify and confirm in advance all acts that the officers of the Corporation
may perform pursuant to the foregoing resolution.

May 7, 2018 - Minutes of Regular Meeting 82
Montgomery County Commission

540



RESOLVED, that the undersigned further consent to the execution of this
document in counterpart originals. Each such counterpart shall constitute an
original and, altogether, such counterparts shall constitute an act of the Board of
Directors of the Corporation.

IN WITNESS WHEREOF, the undersigned have executed this document and direct that it
be filed with the proceedings of the Board of Directors of the Corporation as of
,2018.

DIRECTORS:

Todd Strange

Elton N. Dean, Sr.

Louis Ialacci

David G. Bronner

Reid Fishler

James Ashton

Martin Hannigan
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51988-17B-011

Amendment No. 1

Contract for Chappy’s Deli, is hereby extended for one (1) year beginning April 17, 2018 and
ending April 16, 2019.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract will remain the same.

WITNESS: CHAPPY’S DELI

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Interoffice Memo

To: Myrile Singleton
From:Lou lalacci ~7
Cc: Lany Keénnedy, Donnie Mims, Florence Cauthen
Date: April 10, 2018

Re: ITB51965-18B-011 Recommendation

Below is Larry Kennedy's recommendation regarding this bid. Larry and | have
discussed the bids at great length and | am comfortable and support his
recommendation.

| evaluated the bid responses for ITB 51965-18B-011 starting with the lowest bidder,
The Jasper Group International, who bid $11,980.00. The bid response package looked
OK although the amount was much, much lower than the other bids. However, when |
contacted the customer references for The Jasper Group International | received a “Not
Recommend for Mission-Critical Equipment” report from one of their customer
references. | have decided to move on to the next lowest bidder, SHI International, at
$29,239.27. 1 have contacted all of the customer references for SHI International and
all gave high marks for their service. During the customer contacts it became apparent
to me that SHI International probably resells services from Park Place Technologies
which appears to be a legitimate third-party computer room maintenance provider. This
arrangement seems to be permitted by our ITB document and from what | can tell Park
Place Technologies appears to be a first -class maintenance provider. Also, SHi
International’s quote included in the ITB response includes maintenance on all of the
SAN disk drives which was not a requirement of the ITB and makes the quoted price
more of a bargain. There may be some issues in the SHI International bid response
with the legal terminology in the ITB but | am assuming that this can be worked

out. Based on that assumption | am recommending that we award the bid to SHI
International.”

Please submit this to the Commission for their approval. Thank you
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MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST

Request Number: 4 MAY -1 2018
DEPARTMENT: Engineering REQUESTED BY: George Speake 4/18/18
Elected Official/Dept. Head Date
FINANCE REVIEW: REVIEWED BY: Sherrill Thomas 4/18/18
Finance Director Date
COMMISSION APPROVAL PROCESSING: Briefing Memo
Agenda v
COUNTY COMMISSION APPROVAL.:
Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Fuels & Lubricants 111-53200.212 109,140 (12,831) 96,309
Small Tools & Minor Equipment 111-53200.214 5,000 12,831 17,831
Fuels & Lubricants 111-563300.212 159,500 (20,986) 138,514
Small Tools & Mi(nor Equipment v 111-53300.214 ‘ 2,500 20,986 23’486
Fuels & Lubricants 111-53400.212 183,770 (21,486) 162,284
Small Tools & Minor Equipment 111-53400.214 5,300 21,486 26,786
0
0
0
0
0
0
o
0
0
0
0
0
0
0
TOTAL $ 465,210 $0 $ 465,210

JUSTIFICATION: To realign budget for gas pump improvements in District 1, 2, and 3.
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