
 

MINUTES OF REGULAR MEETING 
 
MONTGOMERY COUNTY COMMISSION 
 
FEBRUARY 5, 2018 

 
INFORMATION SESSION 

 
Chairman Dean called the meeting to order at 8:06 a.m.  The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Sankey. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Walker requested a $1,000 miscellaneous appropriation from her account to the 
Montgomery Area Council on Aging (MACOA), for community services programs, including 
operating expenses. 
 
Commissioner Sankey requested a $500 miscellaneous appropriation from his account to the 
Montgomery Area Food Bank, Inc., for providing food and other donated products to non-profit 
member agencies serving Montgomery County. 
 
The Commission agreed to add these items to the miscellaneous appropriations. 
 
The Commission agreed to waive rules and add to the agenda a Budget Change Request  
in the amount of $3,000 to Troy University for the Youth Summit.   
 
The Commission agreed to waive rules and add to the agenda a Budget Change Request  
in the amount of $1,500 to the Montgomery YMCA for the County Government Day. 
 
The Commission agreed to waive rules and add to the agenda a Budget Change Request  
in the amount of $3,500 to Alabama State University (ASU) for the E. D. Nixon Institute Phase 
II: African-American and the Transformative Power of the Ballot Program.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that during the January 22, 2018 Commission 
meeting, there was an appropriation to Pilgrim Rest Community Development Committee for 
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feeding of local college students for the College Sunday Event. He stated that at this time the 
organization has not received the 501(c) (3) designation and therefore, after they receive their 
IRS approval, the Commission would be able to appropriate the funds to them. Commissioner 
Harris reviewed their documentation and agreed that they did not have adequate documents. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND DIRECTOR OF 
ELECTIONS DARRYL PARKER 
 
Probate Judge Steven L. Reed thanked the Commission for funding the new voting machines. 
 
Judge Reed asked the Commission to talk to Montgomery Public Schools regarding use of the 
schools as polling places because some of the schools were not accommodating to the election 
staff on election day and during set up prior to the election day. After discussion, Judge Reed 
stated that he would initiate the conversation with Montgomery Public Schools. 
 
Judge Reed informed the Commission that Fire Station 14 and Landmark Church of Christ could 
not be polling places for the June 5, 2018 election. After discussion, the Commission asked 
Judge Reed to make recommendations regarding new polling places. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding an 
Amendment to the Enterprise Agreement with Microsoft regarding upgrading Office 365 Products. 
After discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Ialacci presented an Agreement with IPT Associates, LLC, regarding additional cyber security. 
He stated that there is no additional cost for this product. After discussion, the Commission agreed 
to place this item on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
County Engineer George Speake advised the Commission that bids were opened for resurfacing 
Wares Ferry Road from the City Limits to US 80, and the low bidder was Asphalt Contractors, 
Inc. at $1,252,272.25. 
 
Also, he briefed the Commission regarding two letters to the Alabama Department of 
Transportation expressing the Commission’s advocacy for the construction of additional traffic 
lanes, sidewalks, and pedestrian crossings on South Boulevard near Davenport Drive and the 
replacement of the northbound bridge on US 231 just south of Taylor Road. 
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PRESENTATION BY CEO DORIS D. CRENSHAW AND YOUTH COORDINATOR 
COURTNEY MEADOWS WITH THE SOUTHERN YOUTH LEADERSHIP 
DEVELOPMENT INSTITUTE  
 
CEO Doris D. Crenshaw and Youth Coordinator Courtney Meadows with the Southern Youth 
Leadership Development Institute briefed the Commission regarding the 2018 Summer Program 
and requested Funding in the amount of $25,000. After discussion, the Commission agreed to 
place on the next agenda a Budget Change Request in the amount of $25,000 for the program. 
 
PRESENTATION BY GENERAL MANAGER DR. BILLY POWELL AND TREASURER LD 
FITZPATRICK WITH THE SOUTHEASTERN LIVESTOCK EXHIBITION AND RODEO 
 
General Manager Dr. Billy Powell and Treasurer LD Fitzpatrick with the Southeastern Livestock 
Exhibition and Rodeo briefed the Commission regarding the 2018 Southeastern Livestock 
Exhibition and Rodeo and requested funding in the amount of $20,000. After discussion, the 
Commission agreed to place on the next agenda a Budget Change Request in the amount of 
$20,000 for this event. 
 
PRESENTATION BY BOARD MEMBER ANTONIO PARKER WITH MAGGIE STREET 
COMMUNITY DEVELOPMENT CORPORATION 
 
Board Member Antonio Parker with the Maggie Street Community Development Corporation 
briefed the Commission regarding Stemtastics Saturday STEM Awareness Program, Financial 
Empowerment/Entrepreneurship Program and Centennial Hill Community Health Fair/5k Run 
and requested funding in the amount of $25,000. After discussion, the Commission requested a 
budget showing revenues and expenses of the organization. 
 
MANAGER OF PUBLIC AFFAIRS HANNAH HAWK 
 
Manager of Public Affairs Hannah Hawk presented schedule of proposed “On the Road Again” 
district meeting dates.  
 
Mrs. Hawk presented a schedule of upcoming events for the Commissioners. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Senior Vice President of Corporate Development 
Ellen G. McNair, Montgomery Area Chamber of Commerce regarding the Calling of an 
Executive Session to Discuss a Commerce or Trade Matter. Vice Chairman Walker made a 
motion to go into the Executive Session.  The motion was seconded by Commissioner Harris and 
unanimously approved by each Commissioner, openly giving their individual vote. 
Administrator Mims noted that all five Commissioners were present and that the Commission 
would reconvene to the Formal Session. Chairman Dean recessed the Information Session to the 
Executive Session.  (Letter from Ellen McNair and a Checklist for Conducting Lawful Executive 
Sessions, Agenda Pages 28-1 and 28-2, are attached to these Minutes). 
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RECESS TO FORMAL SESSION 
 
Commissioner Singleton made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Harris and unanimously approved by the Commission.  
 
Chairman Dean recessed the Executive Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Vice Chairman Walker.            
 
The Pledge of Allegiance was led by Commissioner Sankey. 
 
Administrator Mims called Roll to establish a quorum, and the following Commissioners were 
present: Chairman Dean, Vice Chairman Walker and Members Harris, Sankey and Singleton.  
Also present were County Attorney Thomas T. Gallion, III and County Engineer George C. 
Speake.                                          
 
Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of January 
22, 2018.  The motion was seconded by Commissioner Singleton and unanimously approved by 
the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable Checks and Payroll Checks Authorization 
for approval. 
 
Commissioner Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Vice Chairman Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
APPRAISAL DEPARTMENT – APPROVED PURCHASE OF THREE ADDITIONAL 
VEHICLES   
 
Commissioner Singleton made a motion to approve the Purchase of Three Additional Vehicles,  
Appraisal Department.  The motion was seconded by Commissioner Sankey and unanimously  
approved by the Commission.  (Copy of Memorandum, Agenda Page 1-1, is attached to these  
Minutes.) 
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COUNTY COMMISSION – APPROVED CONTRACT WITH GOODWYN, MILLS AND 
CAWOOD, INC., REGARDING CONSTRUCTION ENGINEERING AND INSPECTION 
SERVICES FOR THE GERHARDI INDUSTRIAL ACCESS ROAD PROJECT     
 
Vice Chairman Walker made a motion to approve the Contract with Goodwyn, Mills and  
Cawood, Inc., regarding Construction Engineering and Inspection Services for the Gerhardi  
Industrial Access Road Project.  The motion was seconded by Commissioner Harris and  
unanimously approved by the Commission.  (Copies of Memorandum, Agreement, Estimate,  
Dispute Resolution, Email and Letter Agenda Pages 2-1 through 2-7, are attached to these 
Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
MAC UNIFORMS FOR SHERIFF’S OFFICE UNIFORMS, ITEMS 22, 37-58 REGARDING A 
ONE (1) YEAR EXTENSION, BEGINNING FEBRUARY 7, 2018 AND ENDING ON 
FEBRUARY 6, 2019 AND A 5% PRICING INCREASE, CONTRACT NUMBER 52110-17B-
008    
 
Commissioner Harris made a motion to approve Amendment Number 1 to Contract with MAC  
Uniforms for Sheriff’s Office Uniforms, Items 22, 37-58 regarding a One (1) Year Extension,  
beginning February 7, 2018 and ending on February 6, 2019 and a 5% Pricing Increase, Contract  
Number 52110-17B-008.  The motion was seconded by Commissioner Singleton and  
unanimously approved by the Commission.  (Copies of Memorandum and Contract, Agenda  
Pages 3-1 and 3-2, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 
GULF STATES DISTRIBUTORS FOR SHERIFF’S OFFICE UNIFORMS, ITEMS 28 AND 29 
REGARDING A ONE (1) YEAR EXTENSION, BEGINNING FEBRUARY 7, 2018 AND 
ENDING ON FEBRUARY 6, 2019 AND A 5% PRICING INCREASE, CONTRACT 
NUMBER 52110-17B-008    
 
Commissioner Harris made a motion to approve Amendment Number 1 to Contract with Gulf  
States Distributors for Sheriff’s Office Uniforms, Items 28 and 29 regarding a One (1) Year  
Extension, beginning February 7, 2018 and ending on February 6, 2019 and a 5% Pricing  
Increase, Contract Number 52110-17B-008.  The motion was seconded by Commissioner  
Singleton and unanimously approved by the Commission.  (Copies of Memorandum and  
Contract, Agenda Pages 4-1 and 4-2, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT - APPROVED AMENDMENT NUMBER 2 TO 
CONTRACT WITH DUNN CONSTRUCTION, CO., INC., FOR CRUSHED STONE 
REGARDING A ONE (1) YEAR EXTENSION, BEGINNING JANUARY 4, 2018 AND 
ENDING ON JANUARY 3, 2019, CONTRACT NUMBER 53000-16B-006 
 
Commissioner Singleton made a motion to approve Amendment Number 2 to Contract with  
Dunn Construction, Co., Inc., for Crushed Stone regarding a One (1) Year Extension, beginning  
January 4, 2018 and ending on January 3, 2019, Contract Number 53000-16B-006.  The motion  
was seconded by Vice Chairman Walker and unanimously approved by the Commission.   
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(Copies of Memorandum and Contract, Agenda Pages 5-1 and 5-2, are attached to these Minutes.) 
 
COUNTY COMMISSION - APPROVED AMENDMENT NUMBER 2 TO CONTRACT 
WITH DIETER CONSULTING SERVICES, INC., FOR INSPECTION AND EVALUATION 
OF ELEVATORS REGARDING A ONE (1) YEAR EXTENSION, BEGINNING FEBRUARY 
15, 2018 AND ENDING FEBRUARY 14, 2019, CONTRACT NUMBER 59310-16P-002 
 
Commissioner Singleton made a motion to approve Amendment Number 2 to Contract with  
Dieter Consulting Services, Inc., for Inspection and Evaluation of Elevators regarding a One (1)  
Year Extension, beginning February 15, 2018 and Ending February 14, 2019, Contract Number  
59310-16P-002. The motion was seconded by Commissioner Harris and unanimously  
approved by the Commission.  (Copies of Memorandum and Contract, Agenda Pages 6-1 and 6- 
2, are attached to these Minutes.) 
 
COUNTY COMMISSION - APPROVED CHANGE ORDER NUMBER 2 TO CONTRACT 
WITH STALLINGS & SONS, INC., FOR ANNEX I, FIRST FLOOR RENOVATIONS 
 
Commissioner Harris made a motion to approve Change Order Number 2 to Contract with  
Stallings & Sons, Inc., for Annex I, First Floor Renovation.  The motion was seconded by  
Vice Chairman Walker and unanimously approved by the Commission.  (Copies of  
Memorandum, Change Order and Power of Attorney, Agenda Pages 7-1 through 7-3, are  
attached to these Minutes.) 
 
COUNTY COMMISSION  - APPROVED PAYMENT OF EX-OFFICIO MEMBERSHIP TO 
THE MONTGOMERY AREA COMMITTEE OF 100, INC., FOR CHAIRMAN DEAN 
 
Commissioner Singleton made a motion to approve Payment of Ex-Officio Membership to the  
Montgomery Area Committee of 100, Inc., for Chairman Dean. The motion was seconded by  
Vice Chairman Walker and unanimously approved by the Commission.  (Copies of  
Memorandum and Invoice, Agenda Pages 8-1 and 8-2, are attached to these Minutes.) 
  
COUNTY COMMISSION - APPROVED PAYMENT TO THE CITY OF MONTGOMERY 
REGARDING THE INSOLVENT 2017 TAX BILL FOR THE IREP FACILITY IN THE 
AMOUNT OF $40,905 
 
Commissioner Singleton made a motion to approve Payment to the City of Montgomery  
regarding the Insolvent 2017 Tax Bill for the IREP Facility in the Amount of $40,905. The  
motion was seconded by Vice Chairman Walker.  Commissioner Singleton, Vice Chairman  
Walker and Commissioner Harris voted in favor of the motion.  Commissioner Sankey abstained  
from the vote and the motion carried. (Copies of Memorandum, Email, Tax Bill and Redemption  
Worksheet, Agenda Pages 9-1 through 9-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS  
REPROGRAMMING REQUESTS  
 
Administrator Mims requested approval of the miscellaneous appropriations included in his  

February 5, 2018 - Minutes of Regular Meeting 
Montgomery County Commission 

6



 

memorandum dated February 5, 2018. During the County Commission Meeting this date, 
Chairman Dean requested that the following miscellaneous appropriation reprogramming 
requests be added and his fellow Commissioners concurred: 
 
From fund code 001-59320-498 (Agency, Miscellaneous Appropriations) to: 
 
C-2018-57:  Montgomery Area Council on Aging (MACOA), for Community Services 
   Programs, Including Operating Expenses - $1,000; (Walker) 
 
C-2018-58:  Montgomery Area Food Bank, Inc., for Providing Food and Other   
   Donated Products to Non-Profit Member Agencies Serving Montgomery  
   County - $500; (Sankey)  
 
Vice Chairman Walker made a motion to approve the Miscellaneous Appropriations 
Reprogramming requests.  The motion was seconded by Commissioner Singleton and 
unanimously approved by the Commission.  (Copy of Memorandum, Agenda Pages 10-1 and 10-
2, is attached to these Minutes.)    
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 10 TO THE BLUE GRAY NATIONAL COLLEGIATE TENNIS 
CLASSIC IN THE AMOUNT OF $8,000 FOR THE 2018 BLUE GRAY NATIONAL TENNIS 
TOURNAMENT     
 
Commissioner Singleton made a motion to approve Budget Change Request Number 10 to the  
Blue Gray National Collegiate Tennis Classic in the Amount of $8,000 for the 2018 Blue Gray  
National Tennis Tournament.  The motion was seconded by Vice Chairman Walker and  
unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page 11- 
1, is attached to these Minutes.)    
  
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (4) 
 
1.  Corrections Officer Trainee, Position Number 500419042 
2.  Corrections Officer Trainee, Position Number 500419187 
3.  Corrections Officer Sergeant, Position Number 500421129 
4.  Corrections Officer Corporal, Position Number 500425092 
 
Commissioner Harris made a motion to approve the Position Fill Requests, Detention Facility.  
The motion was seconded by Commissioner Singleton and unanimously approved by the 
Commission. (Copies of Position Fill Requests, Agenda Pages 12-1 through 12-4, are attached to 
these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST (1) 
 
1.  Civil Engineer Tech IV, Position Number 640631001 
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Vice Chairman Walker made a motion to approve the Position Fill Request, Engineering 
Department.  The motion was seconded by Commissioner Singleton and unanimously approved 
by the Commission. (Copy of Position Fill Request, Agenda Page 13-1, is attached to these 
Minutes.) 
 
PROBATE JUDGE’S OFFICE  - APPROVED POSITION FILL REQUEST (1) 
 
1.  Administrative Support Specialist, Position Number 750015006 
 
Commissioner Singleton made a motion to approve Position Fill Request, Probate Judge’s 
Office. The motion was seconded by Commissioner Sankey and unanimously approved by the 
Commission. (Copy of Position Fill Request, Agenda Page 14-1, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST (1) 
 
1.  Deputy Sheriff Trainee, Position Number 550430023 
 
Commissioner Singleton made a motion to approve Position Fill Request, Engineering 
Department.  The motion was seconded by Commissioner Sankey and unanimously approved by 
the Commission. (Copy of Position Fill Request, Agenda Page 15-1, is attached to these 
Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST FOR 
ASSISTANT REVENUE MANAGER, POSITION NUMBER 810119003    
 
1.  Assistant Revenue Manager, Position Number 810119003 
 
Vice Chairman Walker made a motion to approve Position Fill Request, Tax and Audit 
Department.  The motion was seconded by Commissioner Harris and unanimously approved by 
the Commission. (Copies of Position Fill Request and Memorandum, Agenda Pages 16-1 and 
16-2, are attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED ADDITION OF THE SENIOR 
REVENUE AUDITOR POSITION, PAY GRADE A08 TO THE COUNTY PAY PLAN    
 
Commissioner Singleton made a motion to approve the addition of the Senior Revenue Auditor 
Position, Pay Grade A08 to the County Pay Plan.  The motion was seconded by Commissioner 
Harris and unanimously approved by the Commission. (Copy of Memorandum, Agenda Page  
17-1, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED ADDITION OF THE REVENUE 
COMPLIANCE OFFICER POSITION, PAY GRADE A07 TO THE COUNTY PAY PLAN    
 
Commissioner Harris made a motion to approve the addition of the Revenue Compliance Officer 
Position, Pay Grade A07 to the County Pay Plan. The motion was seconded by Commissioner 
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Singleton and unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 
18-1, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED REALLOCATION OF TWO 
ADMINISTRATIVE SUPPORT ASSOCIATES, POSITION NUMBERS 8100113007 AND 
810013009, PAY GRADE A03 TO CUSTOMER SERVICE CLERKS, PAY GRADE A04     
 
Commissioner Singleton made a motion to approve the Reallocation of Two Administrative 
Support Associates, Position Numbers 8100113007 and 810013009, Pay Grade A03 to 
Customer Service Clerks, Pay Grade A04.  The motion was seconded by Commissioner Harris 
and unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 19-1, is 
attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED CHANGE OF THE PAY GRADE FOR FINANCE 
DIRECTOR FROM A14 ($82,224 - $122,851) TO A15 ($89,701 - $133,664) AND THAT THE 
FINANCE DIRECTOR BE COMPENSATED AT A15, STEP 9   
 
Commissioner Singleton made a motion to approve Change of the Pay Grade for Finance 
Director from A14 ($82,224 - $122,851) to A15 ($89,701 - $133,664) and that the Finance 
Director be compensated at A15, Step 9.  The motion was seconded by Commissioner Harris and 
unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 20-1, is 
attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED REALLOCATION OF THE ADMINISTRATIVE 
SUPPORT SPECIALIST, PAY GRADE A04, POSITION NUMBER 260015033 TO 
ADMINISTRATIVE ASSISTANT, PAY GRADE A05     
 
Commissioner Singleton made a motion to approve the Reallocation of the Administrative 
Support Specialist, Pay Grade A04, Position Number 260015033 to Administrative 
Assistant, Pay Grade A05.  The motion was seconded by Vice Chairman Walker and 
unanimously approved by the Commission. (Copy of Memorandum, Agenda Page 21-1, is 
attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (19) 
 
DEPARTMENTS    TRAVEL/TRAINING REQUESTS 
 
1. County Commission    Request Number 7 
2. Probate Judge’s Office  Request Numbers 11 
3. Revenue Commissioner’s Office Request Number 3 
4.  Sheriff’s Office    Request Numbers 21, 22, 23, 24 and 25 
5.   Detention Facility    Request Numbers 7, 8, 9 and 10 
6.   Risk Management    Request Number 8 
7.   Engineering Department   Request Numbers 8, 9 and 10 
8.   Personnel Department   Request Numbers 14 and 15 
9. Community Corrections   Request Number 9 
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Commissioner Harris made a motion to approve Travel/Training Requests. The motion  
was seconded by Commissioner Singleton and unanimously approved by the Commission. 
(Copies of Travel/Training Requests, Agenda Pages 22-1 through 22-20, are attached to these 
Minutes.) 
 
WAIVE RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED BUDGET REQUEST NUMBER 11 TO TROY  
UNIVERSITY IN THE AMOUNT OF $3,000 FOR THE YOUTH BUSINESS SUMMIT    
 
Commissioner Harris made a motion to approve Budget Change Request Number 11 to Troy  
University in the amount of $3,000 for the Youth Business Summit.  The motion was seconded 
by Commissioner Singleton and unanimously approved by the Commission. (Copy of Budget 
Change Request, Agenda Page 23-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET REQUEST NUMBER 12 TO THE  
MONTGOMERY YMCA IN THE AMOUNT OF $1,500 FOR THE COUNTY  
GOVERNMENT DAY    
 
Commissioner Harris made a motion to approve Budget Change Request Number 12 to the  
Montgomery YMCA in the amount of $1,500 for the County Government Day. The motion was  
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copy of  
Budget Change Request, Agenda Page 24-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST NUMBER 13 TO  
ALABAMA STATE UNIVERSITY (ASU) IN THE AMOUNT OF $3,500 FOR THE E. D.  
NIXON INSTITUTE PHASE II: AFRICAN-AMERICAN AND THE TRANSFORMATIVE  
POWER OF THE BALLOT PROGRAM, COUNTY COMMISSION APPROPRIATIONS 
 
Commissioner Harris made a motion to approve Budget Change Request Number 13 to Alabama  
State University (ASU) in the amount of $3,500 for the E. D. Nixon Institute Phase II: African- 
American and the Transformative Power of the Ballot Program.  The motion was seconded by  
Commissioner Singleton and unanimously approved by the Commission. (Copy of Budget  
Change Request, Agenda Page 25-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET REQUEST NUMBER14 TO  
MONTGOMERY SUNRISE FOUNDATION, INC., IN THE AMOUNT OF $1,500 FOR  
THEIR GRANTS PROGRAM WHICH HONORS DESERVING NON-PROFIT AGENCIES  
WHICH DEMONSTRATE A POSITIVE IMPACT IN MONTGOMERY COUNTY 
 
Chairman Dean requested that the Commission appropriate $1,500 to Sunrise Rotary Club for its 
Grants Program. His fellow Commissioners agreed and unanimously consented to approve 
Budget Change Request Number14 to the Montgomery Sunrise Foundation, Inc., in the amount 
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of $1,500 for their Grant Program which honors deserving non-profit agencies which 
demonstrate a positive impact in Montgomery County. (Copy of Budget Change Request, 
Agenda Page 26-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
William Levi Gailliard, of the American Association for Children said good morning and gave a 
report on the Super Bowling event. He thanked the Commission individually and collectively for 
their support.  Mr. Gailliard said Commissioner Sankey’s wife described the event as excellent.  
He said he would provide a formal report along with statistics at the next meeting.  Again, he 
thanked everyone for their support.  
 
Montgomery County Sheriff Derrick Cunningham said good morning and thanked the 
Commission for providing a breakfast for the first responders of the Sheriff Office. Sheriff 
Cunningham said he received many thank-you emails from his staff. Manager of Public Affairs 
Hannah Hawk displayed pictures of the Employee/First Responders Appreciation Breakfast. 
 
Commissioner Singleton again commended the first responders and thanked them for what they 
do.  He said he had the opportunity to visit the Youth Detention Facility and was very impressed 
with what he saw.  Commissioner Singleton said the facility was extremely clean.  He said that 
during his visit he overheard some of the incarcerated youth say that they would rather be at the 
facility than at home. He believes some of the reasons are because they get good meals, bed 
accommodations, a good education and they are safe.  Commissioner Singleton said he spoke 
with several young men, one of whom lived in the same neighborhood where he grew up and 
another who seemed to be extremely intelligent.  He said he asked the young man what was his 
plan for his future, and the young man replied he liked welding.  Commissioner Singleton said he 
told the young man that once he is transferred to the Mount Meigs Facility, he advised him to 
enroll in the welding program they offer.  He said he gave the young man his card and asked him 
to stay in touch because he would help him find a job when he is released. Commissioner 
Singleton encouraged everyone to try and make a difference in someone’s life.   
 
Commissioner Sankey had no comment  
 
Vice Chairman Walker thanked the first responders and everyone that worked for the County.  
She also thanked the non-profit organizations for their great work.  Vice Chairman Walker 
encouraged everyone to ask yourself what you can do to help make a difference. 
 
Chairman Dean recognized Manager of Public Affairs Hannah Hawk for the tremendous work 
she is doing and said she was a great hire for the County. He said Ms. Hawk has a plan to 
showcase the Commission as well as Montgomery County in a way it is never been recognized 
before.  Ms. Hawk briefed the Commission on various efforts, including Montgomery County 
Mondays, a segment on WSFA on the 4th Monday of each month to showcase the County. Ms. 
Hawk said she has created Facebook, Twitter and Instagram accounts for the County and can be 
followed @ MCCAlabama. 
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In response to Commissioner Singleton’s remarks, Commissioner Harris said he did a lot of 
work in neighborhoods to help at risk kids.  He said that since becoming a Commissioner, he has 
tried to do more and identify organizations that are also doing great work with youth. He stated 
there are great organizations that work out of the District Attorney’s Office, including the 
Helping Montgomery Families Initiative.  He said it is going to take identifying the root cause of 
the delinquency to help the problem. Commissioner Harris said the Commission supports 
organizations and programs that work to help at risk youth, but must be sure that the 
organizations are legitimate. 
 
County Attorney Thomas T. Gallion, III added to Commissioner Singleton’s remarks and 
described his experience hiring a young woman who had been abandoned. The young woman 
went on to college and became a doctor. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed the donation revenue received by the Poarch Band of Creek Indians. 
Chairman Dean recommended that each Commissioner be allotted $75,000 per year to use in 
their district and the remaining balance would be appropriated as agreed to by the majority of the 
Commission. He also recommended that any unused funds from the Poarch Band of Creek 
Indians be carried over to the next year. After discussion, the Commission agreed. 
 
Vice Chairman Walker recommended that a Commissioner should present a request for an 
organization prior to the organization making a presentation to the entire Commission. The 
Commission agreed. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding a Final Pay Application from 
David Bulger, Inc., for repair of the Annex II retaining wall. After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen briefed the Commission regarding Amendment Number 1 to 
Contract with Galls, LLC, for Sheriff’s Office uniforms, items 1-21, 23-27, 30, 57 and 58 
regarding a one (1) year extension, beginning February 7, 2018 and ending on February 6, 2019 
and a 5% Pricing Increase, Contract Number 52110-17B-008. After discussion, the Commission 
agreed to place this item on the next agenda. 
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Deputy Administrator Cauthen requested payment of 2018 Membership Dues in the amount of 
$300 to the Public Relations Council of Alabama (PRCA) Montgomery Chapter for Manager of 
Public Affairs Hannah Hawk. After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Deputy Administrator Cauthen presented Amendment Number 4 to Contract with Haynes 
Ambulance of Alabama, Inc., for emergency medical treatment and transportation regarding a 
ninety (90) days extension, beginning March 1, 2018 and ending on May 30, 2018. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Cauthen discussed the 2018 Summer Youth Program and advised that she 
would present the Commission with more information at the next meeting. 
 
Administrator Mims presented an email from General Services Director Tom Pierce with the City 
of Montgomery regarding rent for the Fairview Farmers Market. He noted that the rent is $900 per 
month, per the lease with Alabama Rural Community Farmers. After discussion, the Commission 
requested more information regarding the cost to the City of Montgomery to operate the Fairview 
Farmers Market. 
 
Administrator Mims reminded the Commission that the City Council has requested another name 
for their consideration for appointment to the Montgomery County Board of Human Resources. He 
stated that Probate Judge Steven L. Reed has not submitted a recommendation at this time. 
Chairman Dean recommended Raytheon K. Scott for the appointment. After discussion, the 
Commission agreed to place this board member appointment on the next agenda. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for February – 
May 2018. 
 
Administrator Mims reviewed previous requests for funding and future Budget Changes from 
Donation Revenue. The Commission agreed to place Budget Change Requests for some of the 
organizations on the next agenda. (Copy of schedule showing Appropriations from Donated 
Revenue to be placed on the next agenda, Agenda Page 27-1, is attached to these Minutes.) 
 
Administrator Mims presented a 12-month banking services analysis. After discussion, no action 
was taken by the Commission. 
 
Commissioner Harris discussed legislation which will allow the largest U.S. internet retailer to 
remain in the Simplified Sellers Use Tax (SSUT) program and prevent the state, counties and 
cities from losing millions of critical dollars. He encouraged his fellow Commissioners to tweet 
their support for this bill. 
 
ADJOURNMENT 
 
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on February 5, 2018, at 11:53 a.m. The motion was seconded by Commissioner 
Sankey and unanimously approved by the Commission.  
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