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May 31, 2018

MEMORANDUM

TO:

Montgomery County Commission

FROM: Donald L. Mims e

County Administrator

SUBJECT: Information pertaining to the June 4, 2018

Montgomery County Commission Regular Meeting

The Commission meeting will be held on Monday, June 4, 2018, at 8:00 a.m. The Formal
Session will begin at 9:30 a.m.

Enclosed in your packet is the Special Review Team Report, Montgomery Public Schools,
Montgomery, Alabama, Dates of Review: March 19-21, 2018, issued by AdvancED. This
document was presented at the Chamber of Commerce meeting on Thursday, May 31, 2018.

Also, enclosed in your packet is a copy of the Unappropriated Balances for the Commissioners’
Miscellaneous Appropriations.

L.

County Commission Information Session Schedule for June 4, 2018

Items to Consider for the Monday, June 4, 2018 Montgomery Countv Commission Regular

Meeting Agenda

2.

Consider Authorization of Continuation of Previous Grant with ADECA, for the
Violence Against Women Prosecution Unit Project, District Attorney’s Office

Consider Authorization of Budget Change Request Number 1, District Attorney’s Office
(Child Support Unit)

Consider Authorization of 2017-2018 County Classification and Pay Study, Personnel
Department

Consider Authorization of Bid Award to Troy Cablevision, Inc., for Private Data
Network, Bid Number 51965-18B-021, Information Systems

- A COUNTY OLDER THAN THE STATE -
P.O. Box 1667 MONTGOMERY, ALABAMA 36102-1667 PHONE: 334.832.1210
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6. Consider Authorization of the 2018-2019 ACCA Legislative Committee Nominee,
County Commission

7. Consider Authorization of Bid Award to Lott Enterprises dba Filter Service Company,
Inc., for Air Filters and Service, Bid Number 51901-18B-019, Support Services

General Information

8. Copy of Memorandum from Community Development Manager Leslie York with
Central Alabama Regional Planning and Development Commission (CARPDC)
regarding the 2018 Community Development Block Grant (CDBG) Application
Consideration & Sclectlon

9. Copy of Memorandum from Executive Director Greg Clark with Central Alabama
Regional Planning and Development Commission (CARPDC) regardmg Weatherization
Assistance Program Presentation

10.  Copy of Memorandum from Administrator Mims regarding Pine Level Property

1I.  Copy of Schedule of Upcoming Bids/Contract Renewals for June — August 2018

If you have any questions, please contact me.

Attachments

DLM/tn




8:00 a.m,

8:10 a.m.

8:20 a.m.

'8:30 a.m.

8:40 a.m.

8:50 a.m.

9:30 a.m.

10:00 a.m.

COUNTY COMMISSION
INFORMATION SESSION SCHEDULE
| FOR

JUNE 4, 2018

Prayer and Administrator’s Briefing regarding the Agenda and Scheduled Attendees

Chief Administrator Rhonda B. Cape — Presentation regarding Continuation of
Previous Grant with ADECA, for the Violence Against Women Prosecution Unit
Project (Future Agenda Item?2 ) and Budget Change Request Number 1 for the
Child Support Unit (Future Agenda Item 3) .

Community Development Manager Leslie York with Central Alabama Regional
Planning and Development Commission (CARPDC) — Presentation regarding 2018
Community Development Block Grant (CDBG) Application Consideration &
Selection (General Information Item 8), 2018 Alabama Power Good Roots Grant

- Application (Agenda Item 3) and 2018 MidSouth RC&D Councxl Grant

Application (Agenda Item 4) -

Personnel Director Carmen Douglas — Pres.entation regarding 2017-2018 County
Classification and Pay Study (Future Agenda Item 4)

Chief Information and Technology Officer Lou lalacci — Presentation regarding Bid
Award to Troy Cablevision, Inc., for Private Data Network Bid Number 51965-

- 18B-021 (Future Agenda Item 5)

County Engmeer George Speake — Update regarding Engineering Operations -
Formal Session

Adjourn

|-\




Daryl D. Bailey

| | District Attorney
Fifteenth Judicial Circuit of Alabama

251 South Lawrence Street

A

S,

Q’fd’/tzfl/{”ﬂ-l‘l/

P.O. Box 1667 :
www.mc-ala.org/da - Montgomery, Alabama 36102-1667 (334)832-2550
MEMORANDUM
- HIGY 0. comMission
MAY 29°18 oy

TO: ~ Donald L. Mims

County Administrator
FROM: Rhonda B. Cape

Chief Administrator
DATE: May 25, 2018
RE; Violence Against Women Prosecution Grant

The Montgomery County District Attorney's Office is applying to ADECA for a
continuation of our Violence Against Women Prosecution Grant. The County
Commission serves as the subgrantee. The grant start date is January 1, 2019. The
District Attorney's Office provides the matching funds so there is no cost to the County
General Fund.

We are currently working on the application. The application must be approved at the
Monday, June 18 Commission meeting in order for us to submit it to ADECA by the due
date.

Thank you for your continued support for our VAW Prosecution Unit.




BUDGET CHANGE REQUEST

MONTGOMERY COUNTY COMMISSION

Request Number: 1
DEPARTMENT: District Attorney C8  REQUESTED BY: Daryl Bailey 5/25/18
- | Elected Official/Dept, Head Date
FINANCE REVIEW: REVIEWED BY:  Sherrill Thomas 5/31118
: o Finance Director Date
COMMISSION APPROVAL PROCESSING: Briefing Memo | v
‘ Agenda
COUNTY COMMISSION APPROVAL: | _
: Administrator - Date
ACCOUNT ACCOUNT - CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
© | Motor Vehicles 775-56120.551 0 41,232 41,232
Fund Balance 775.35900 | (41,232) | (41,232)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL $0 $0 $0

JUSTIFICATION: Purchase a vehicle for Child Support, paid from CS funds.

Revised 12/14/2016




EXECUTIVE SUMMARY
2017- 2018 COUNTY CLASSIFICATION AND PAY STUDY

By: Mark Willis, Senior Personnel Anaiyst
Montgomery City-County Personnel Department

Carmen Douglas, Director

Origin of Study

On average, every three years, the Personnel Department conducts a competitive market

pay analysis of the current county pay plan in order to determine the degree of

competitiveness with other jurisdictions, and the fair market value of the county s pay

structure,
,

Setting '

The previous pay lﬂans study was conducted in 2014. This was a six-month study which
resulted in pay changes and was adopted by the Montgomery County Commission.

Study

In order to conduct a market comparison analysis, jurisdictiotis needed to be identified to
be studied. In selecting participants, three main points were taken into consideration: what
jurisdictions are similar to Montgomery organizationally; what jurisdictions have similar

jobs and pay plans, and what jurisdictions are similar in size and demographics. Based on
these criteria, eight jurisdictions were identified to participate in the comparison. The eight

-jurisdictions are: Mobile County, Jefferson County, Madison County, cities of Tuscaloosa, |

Dothan, Blrmmgham Mobile, and Montgomery.

The next step was to gather pay plans from the participating jurisdictions. These pay plans

included job pay ranges and pay plan structures {e.g., numbers of pay steps and ranges, and

percentage increases between pay steps).

Next, the analyst identified benchmark jobs that could easily be compared to jobs in other
jurisdictions. These benchmarks were established for each pay grade in the county pay
plan, The benchmarks were chosen based on their ubiquitous nature across jurisdictions.

Using these benchmarks, the analyst determined the starting pay, midpoint, and ending pay

4-\




for each of the eight jurisdictions. Then, the analyst calculated the average starting pay,
midpoint, and ending pay for each pay grade, which were then compared to the
corresponding pay grades in the county pay plan.

Findings and Recommendations

Overall findings showed that Montgomery County is fairly éompetitive, with the
exceptions listed in the following recommendations: |

A. Increase the Corrections Pay Plan salaries by 4%.

B. For every promotion within a series, grant a salary increase rangmg from 7-10%*
without exceeding the top pay step. A series is defined by a group of classifications
that have a linear relationship of supervision and increased responsibility (e.g.
deputy sheriff, civil engineer technicians, service maintenance workers,
administrative support, etc). These series have classifications that are frequently
titled I, II, and III.

C. All sworn-employees’ salaries will be adjusted to the new minimum pay step if
recommendation B is enacted (see Public Safety Pay Plan).

*Current step multiplied by 10% then move to the step in the new pay grade that does not
exceed the 10% calculation.

-2




MEMORANDUM

TO: Denald L, Mims, County Administrator |

FROM: Tammy Turner, Buyer II

DATE: | May 31, 2018 _ﬂ'_

RE: Invitation torBid No. 519-65~1 8B-021
Private Data Network

Request that approval of award on the above referenced Invitation to Bid to the low bid of Troy
Cablevision, Inc., in the amount of $3,350.00 be placed on a future agenda. (Copy of spreadsheet
attached.) '

This will be a three (3) year contract and all pricing will be firm for this contract period.

Coordination of award made with Lou lalacei, Director of Information Systems,

Attachment
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 51965-18B-021

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 18th day of June, 2018,
between Troy Cablevision, Inc. of Troy, Alabama and Montgomery County Commlssmn
Montgomery, Alabama.

- WITNESSETH

WHEREAS, Troy Cablevision, Inc. owns and operates a business and agrees to furnish
high-speed data network to extend from downtown Montgomery County Facilities to the
Probate/Revenue East in accordance with all provisions and specifications of Invitation to Bid No,
51965-18B-021, as issued by the Montgomery County Commission on May 14, 201 8 (hereinafter
referred to as the Invitation to Bid, a copy of which is attached hereto).

WHEREAS, In Consideration thereof, Troy Cablevision, Inc. and Montgomery County
Commission agree as follows:

1. That all terms, condmons and specifications of Inv1tat10n to Bid are mcorporated
herein by this reference. :

~ 2. That the period of the contract will be for three (3) years, beginning June 18, 2018 and
endmg June 17, 2021, That prices stipulated in the bid by Troy Cablewsmn Inc. shall
remain firm for the three (3) year period, '

3, That Troy Cablevision, Inc. shall at all times be in compliance with all specifications
and special provisjons within the Invitation to Bid.

4. That Montgomery County Commission or Troy Cablevisiori Inc. may terminate this
agreement at any time during the contract period by glvmg a thirty (30) day written
notice to the other party.

5. That Troy Cablevision,- Inc. agrees to protect, defend, indemnify and hold the
Montgomery County Commission and its employees, agents, officers and servants
free and harmless from any and all losses, claims, liens, not limited to, the amounts
of judgments, penalties, interests, court costs, legal fees, and all other expenses
incurred by the County arising in favor of any party, including employees of Troy
Cablevision, Inc., death or damages to property and without limitation by
enumeration, all other claims or demands of every character buit only on the
proportion of and to the extent such losses, claims, liens, demands and causes of
action arise out of the negligent acts or omissions of contractor, its employees,
agents and officers: Troy Cablevision, Inc. agrees to investigate, handle, respond to,
provide defense for and defend any such claims, demand, or suits at its sole expense.
Troy Cablevision, Inc. also, agrees to bear all other costs and expense related
thereto, even if the claim or claims alleged are groundless, false or fraudulent,




6. If a dispute arises out of or relates to this Agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other
form of binding dispute resolution. If the parties cannot agree on a mutual resotution
then any disputes not resolved by mediation shall be decided in the Circuit Court of
Montgomery County, Alabama and governed by the laws of the State of Alabama
between the Montgomery County Commission and Troy Cablevision, Inc.

. By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly employ, hire
for employment, or continue to employ an unauthorized alien within the State of
‘Alabama. Furthermore, a contracting party found to be in violation of this provision
shall be deemed in breach of the agreement and shall be responsible for all damages
resulting therefrom. :

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 18t
day of June, 2018.

WITNESS: TROY CABLEVISION, INC.

BY:

TITLE: |

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:




ACCA LEGISLATIVE COMMI_TTVEE NOMINEE FORM

On__ ‘ (date), by majority vote of the
__(county) County Commission,
Judge / Chairman / Commissioner (circle one)

' (name) was appointed to serve on the -

2018-2019 ACCA Legislative Committee.

SignatUre

- County Administrator

Please return this form fo Abby Fitzpatrick by emaff (afitzpatrick@alabamacounties.org) or fax (334 -263-7678)
before the August 1, 2018 deadline.

(|




MEMORANDUM

TO: Donald L. Mims, County Administrator

FROM: Myrtle Singleton, Purchasing Manager mt>
DATE: May 30, 2018
RE: Invitation to Bid No. 51901-18B-019

Alr Filters and Service
Request that approval of award on the above referenced Invifation to Bid to the low bid of Lott
Enterprises dba Filter Service Company, Ine., in the amount of $25,754.04, based on unit pricing
be placed on a future agenda. (Copy of spreadsheet attached.) '

This contract will be for one (1) year, with the option to renew for two (2) years in one year
petiods. At the end of the one year contract period, a price escalation may be allowed, but shall
not exceed 5% per year.

Coordination of award made with Lamar Allen, General Services Director.

Attachment

7-1
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STATE OF ALABAMA ‘ . :
MONTGOMERY COUNTY CONTRACT NO. 51901-18B-019

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into on the 18® day of June,
2018, by and between Lott Enterprise dba Filter Service Company, Inc. of Tuscaloosa, Alabama
and Montgomery County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Lott Enterprise dba Filter Service Company, Inc. agrees to furnish air filters
and service for the Montgomery County Commission, in accordance with all the provisions of
Invitation to Bid No. 51901-18B-019 as issued by the Montgomery County Commission on April
26, 2018, (hereinafter referred to as the [nvitation to Bid, a copy of which is attached hereto;

WHEREAS, In Consideration thereof, Lott Enterprise dba Filter Serv1ce Company, Inc. and
Montgomery County Commission agree as follows:

1. All terms and conditions of the Invitation to Bid are incorporated herein by this reference.

2., That the period of the contract will be for one (1) year, beginning July 1,2018, and
ending June 30, 2019, with the option to renew for an additional two (2) years, in one (1)
year periods. A price escalation may be allowed after the first year, but shall not exceed
5% per year. That ptices bid shall remain firm for the first year of the contract period,
providing funds are made available by the Montgomery County Commission.

3 That Montgomery County Commission and Lott Enterprise dba Filter Service Company,
Inc. reserve the right to cancel the contract with a thirty (30) day written notice to Lott
Enterprise dba Filter Service Company, Inc, and/or Montgomery County Commission,
anytime during the contract period.

4. That agrees Lott Enterprise dba Filter Service Company, Inc. to protect, defend,
indemnify and hold the Montgomery County Commission and its employees, agents,
officers and servants free and harmless from any and all losses, claims, liens, not limited
to, the amounts of judgments, penalties, interests, court costs, legal fees, and all other
expenses incurred by the County arising in favor of any party, including employees of
Lott Enterprise dba Filter Service Company, Inc., death or damages to property and
without limitation by enumeration, all other claims or demands of every character but
only on the proportion of and to the extent such losses, claims, liens, demands and causes
of action arise out of the negligent acts or omissions of contractor, its employees, agents
and officers, Lott Enterprise dba Filter Service Company, Inc. agrees to investigate,




~ handle, respond to, provide defense for and defend any such claims, demand, or suits at
its sole expense. Lott Enterprise dba Filter Service Company, Inc. also, agrees to bear all
other costs and expense related thereto, even if the claim or claims alleged are groundless,
false or fraudulent. ' '

5. If a dispute arises out of or relates to this agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other form
of binding dispute resolution. If the parties cannot agree on a mutual resolution then any
disputes not resolved by mediation shall be decided in the Circuit Court of Montgomery
County, Alabama and governed by the laws of the state of Alabama between the
Montgomery County Commission and Lott Enterprise dba Filter Service Company, Inc.

6. By signing this contract, the contracting parties affirm, for the duration of the agreement,
that they will not violate federal immigration law or knowingly employ, hire for
employment, or continue to employ an unauthorized alien within the State of Alabama.
Furthermore, a contracting party found to be in violation of this provision shall be
deemed in breach of the agreement and shall be responsible for all damages resulting

therefrom.
7 7 _
IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 18" day of
June, 2018. _ :
WITNESS: . LOTT ENTERPRISE DBA FILTER SERVICE
: COMPANY, INC.
BY: _
TITLE:




WITNESS

MONTGOMERY COUNTY COMMISSION

BY:

TITLE:




CARPDC

" CENTRAL ALABAMA REGIONAL PLANNING Hles Willans, Jr.
AND DEVELOPMENT COMMISSION o oo Gl
reg Clar

AUTAUGA, ELMORE & MONTGOMERY COUNTIES Executive Director

MEMO TO: “Mr. Donnie Mims, County Administrator

FROM: Leslie York
Community Development Manager
DATE: May 29, 2018
RE: 2018 CDBG Application Consideration & Selection

The Commissioners were briefed during the 5/21/2018 work session about the upcoming
2018 Community Development Block Grant (CDBG) cycle announced by ADECA which has a
7/31/2018 application submission deadline. Based on citizen comment to be received at the |
6/4/2018 public hearing, and any follow-up meetings held to gather citizen input into the
Cbunty’-s CDBG program, I would like to review with the Commissioners at the 6/4/2018
meeting about necessary steps to select, approve and submit a CDBG application. = |
The State announced at the 5/23/2018 CDBG application workshop that there are no
_changes to program guidelines since last year, therefore the County should receive an additional
10 bonus points for this year’s application since the County has applied for three consecutive
years without being funded. |

As always, | am available to answer any questions, Thank you for your assistance,

430 SOUTH COURT STREET » MONTGOMERY, ALABAMA 36104 ? /
TELEPHONE (334) 2624300 * FAX (334} 262-6976 -




CARPDC.

Tiles Willjams, Jr.

CENTRAL ALABAMA REGIONAL PLANNING o Mo, .
AND DEVELOPMENT COMMISSION . S
AUTAUGA, ELMORE & MONTGOMERY COUNTIES 7 Executive Dgirector

MEMO TO:  Mr. Donnic Mims, County Administrator

FROM: Greg Clark
Executive Director
DATE: May 31, 2018
RE: ‘Weatherization Assistance Program Presentation

Central Alabama Regional Planning and Development Commission (CARPDC) has been the
Montgomery County Commission agent for the Department of Energy (DOE) Weatherization Assistance
" Program and the Department Health and Human Services Low-income Weatherization Assistance
‘Program (LIWAP) for over twenty (20) years. CARPDC has provided information and attended
countless County C‘omm_ission work sessions, this process does not pfovide without eri(:;ugh time to

cover the program effectively.

CARPDC would like to propbse a presentation meeting on the Weatherization Programs, out-side the
normal Commission meeting schedule for all interested Commissioners. This opportunity'will provide
ample time-frame cover the progfafn and provide the Commissioners a better understanding of the
program’s operations. The meeting will address all aspects of the Weatherization Program to include
opportunity to visit homes pre- and post-weatherization. In addition, this will give Commissioners an

opportunity to review the weatherization process and talk to recipients.

Reminder, this prograth’s primary goal is to provide assistance to low and moderate-income households

to improve the energy efficiency of their homes.

430 SOUTH COURT STREET « MONTGOMERY, ALABAMA 36104
TELEPHONE (334) 2624300 » FAX (334) 262-6976 -




DonaLp L. MiMs, CPA, MPA
ADMINISTRATOR

FLORENCE M. CAUTHEN
DEPUTY ADMINISTRATOR
334.832.1210

FAX: 334.832,2533

TDD: 334.265.3568
WWW.MC-ALA.ORG

ELTON N. DEAN, SR.
CHAIRMAN

RonDA M. WALKER
VICE CHAIRMAN

DANIEL HARRIS, JR.
ISAIAH SANKEY
DoUG SINGLETON

May 31, 2018

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims P+
County Administrator

SUBJECT:  Pine Level Property

For many years, the County Commission provided the library facilities in Pine Level to the
City/County Public Library (office trailer). The library in Pine Level has been closed.

The South Montgomery County Fire Protection Authority and Rescue Squad owns adjoining
property and has requested that the County Commission deed the former library property to them.
The property in question is composed of approximately .218 acres. Attached is an aerial
photograph and map of the property, which is identified as Parcel 1.

Commissioner Singleton has asked that we discuss this requested property transfer at Monday’s
meeting and allow the drafting of a Quit Claim Deed. After the Deed is prepared, it would be
presented to the County Commission for approval.

DLM/tn

Attachments

- A COUNTY OLDER THAN THE STATE - l O - ‘
P.O. Box 1667 MONTGOMERY, ALABAMA 36102-1667 PronNE: 334.832.1210
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