REGULAR MEETING

MONTGOMERY COUNTY COMMISSION

APRIL 16, 2018
AGENDA
INFORMATION SESSION

Call to Order and Welcome at 8:00 a.m.
Prayer
Reports from Staff:

Administrator

Deputy Administrator

Chief Information and Technology Officer

County Engineer ,

Manager of Public Affairs

County Attorney

Comments from Scheduled Attendees:
Manager Flora Brown with the Fairview Farmer’s Market
President Al Dixon, Jr., with RESTOR, Inc.
Sheriff Derrick Cunningham and Grant Writer Regina Walker
Senior Vice President of Corporate Development Ellen G. McNair with the Montgomery
Area Chamber of Commerce
Recess to Formal Session
FORMAL SESSION
Welcome at 9:30 a.m.
Invocation by Chairman Dean
Pledge of Allegiance Led by Vice Chairman Walker
Call of Roll to Establish Quorum

Comments from Citizens

Presentation of the Minutes of the Regular Meeting of April 2, 2018



CONSENT AGENDA:

Consider Authorization of Accounts Payable Checks and Payroll Checks

NEW BUSINESS:

1. Consider Authorization of Manufacturer License to Applicant Lake Point Vineyard and
Winery Located at 674 Lake Point Drive, Mathews, Alabama 36052, County
Commission

2. Consider Authorization of Resolution regarding-Professional Services for Economic

Development Project Catalyst, County Commission

3. Consider Authorization of Resolution to Change the Time and Location of the May 7,
2018 County Commission Meeting to Weeping Willow Baptist Church, located at 2925
Forbes Drive, Montgomery, Alabama; the information session will begin at 5:00 p.m.,
with the formal session at 6:30 p.m., County Commission

4. Consider Authorization of Resolution regarding Cell Phone Policy in the Courthouses
and Youth Facility, County Commissioner

5. Consider Authorization of Board Member Appointments, Montgomery City/County
Public Library Board
6. Consider Authorization of Grant Application by Montessori School at Hampstead in the

Amount of $5,000 to the Alabama 200 Bicentennial Commission, County Commission

7. Consider Authorization of Grant Application to the U.S. Department of Justice for the
Technology Innovation for Public Safety Grant, Sheriff’s Office

8. Consider Authorization of Cooperative Agreement for the State Homeland Security Grant
Program, Grant Number SSHL for the Montgomery County Sheriff’s Office (FY2015 -
$639.13), Sheriff’s Office

9. Consider Authorization of Cooperative Agreement for the State Homeland Security Grant
Program, Grant Number SICL for the Montgomery County Sheriff’s Office (FY2015 -
$1,211.14), Sheriff’s Office

10. Consider Authorization of Cooperative Agreement for the State Homeland Security Grant
Program, Grant Number S5FSL for the Montgomery County Sheriff’s Office (FY2015 -
$25,462.43), Sheriff’s Office

11. Consider Authorization of Agreement with Cornerstone/Norment Service & Supply
regarding Security System Maintenance, Sheriff’s Office

12. Consider Authorization of Agreement with Crosby Communications, LLC regarding
Video Surveillance and Access Control Maintenance, Sheriff’s Office



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Consider Authorization of Amendment Number 2 to Contract with Graybar, regarding a
One (1) Year Extension, beginning May 9, 2018 and ending on May 8, 2019, for Security
Cameras, Contract Number 51965-16B-019, Information Systems Department

Consider Authorization of Cooperative Participation Agreement with the Alabama Secretary
of State to Provide for Online Filing of Business and Non-Profit Entities, Probate Judge’s
Office

Consider Authorization of Proposal from Valbridge Property Advisors in the Amount of
$1,800 regarding Appraisal of Property Owned by the Chemical Addictions Program,
Inc., Located on Air Base Boulevard, County Commission

Consider Authorization of the Americans with Disability Act (ADA) Transition Plan
Public Rights of Way and Parks, Risk Management

Consider Authorization of Miscellaneous Appropriations to Agencies, County
Commission

Consider Authorization of Miscellaneous Appropriations to Education, County
Commission

Consider Authorization of Miscellaneous Appropriations from Designated Revenue
County Commission

Consider Authorization of Bid Award to Gulf States Distributors for Leather and
Accessories, Bid Number 52110-18B-008, Sheriff’s Office

Consider Authorization of Final Pay Application from Stallings & Sons, Inc., for
Montgomery County Administration Building and Courthouse Annex I Renovations of
Sheriff’s Offices, County Commission

Consider Authorization of Budget Change Request Number 16 in the Amount of $52 500
to Health Services, Inc., County Commission Appropriations

Consider Authorization of Budget Change Request Number 3, Engineering Department
Consider Authorization of Budget Change Request Number 2, Personnel Department

Consider Authorization of Position Fill Requests — Detention Facility (3)
e Administrative Support Associate, Position Number 500013234
e Corrections Officer Trainee, Position Number 500419106
e Corrections Officer Trainee, Position Number 500419213

Consider Authorization of Position Fill Request — Engineering Department (1)
e Retired RSA Employee/Professional, Position Number To Be Determined

Consider Authorization of Position Fill Request for College Intern or Retired RSA
Employee/Clerical, Personnel Department (1)



28.

29.

30.

31.

Consider Authorization of Position Fill Request — Probate Judge’s Office (1)
e Customer Service Clerk, Position Number 750016035

Consider Authorization of Position Fill Request — Revenue Commissioner’s Office (1)
e Administrative Support Specialist, Position Number 800015014

Consider Authorization of Position Fill Requests — Sheriff’s Office (2)
e Deputy Sheriff (Part-Time), Position Number 550431004
e Deputy Sheriff Sergeant, Position Number 550432034

Consider Authorization of Travel/Training Requests (4)

Reports from Staff:

Administrator

Deputy Administrator
County Engineer
County Attorney

Discussion Items by Commissioners

Adjourn



CALENDAR OF EVENTS

APRIL 16, 2018 Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until 12:00 Noon

MAY 7, 2018 Regular County Commission Meeting
5:00 a.m. - Information Session
6:30 a.m. - Formal Session
Weeping Willow Baptist Church
2925 Forbes Drive, Montgomery, AL

MAY 21,2018 Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until 12:00 Noon

MAY 28,2018 County Holiday (Memorial Day)
JUNE 4, 2018 Regular County Commission Meeting

8:00 a.m. - Information Session

9:30 a.m. - Formal Session

After Conclusion of the Formal Session, an

Information Session will be conducted until 12:00 Noon

JUNE 18, 2018 Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until 12:00 Noon








































i

=5
EEJ e
TO: MONTGOMERY COUNTY COMMISSION §3 sy
101 S LAWRENCE ST :EZE 2
MONTGOMERY , AL 36104 , & 5
N L’"‘n r:-.u‘
i (;.: & Qo Kinow 'Z.,') w;"‘i
gy ‘-——:;;;._:!.T-y; Eg i ety @ o 7
Montgomery Advertiser 2 o
Tt OIS ey achr Gtz rorn 2 [

Daily-Montgomery, Montgomery County, AL

E-Verify#: DHS72179
PROOF OF PUBLICATION

State of Alabama
County of Montgomery:

Before the undersigned authority personally appeared Debbie Arbelo who on oath, says that she is a personal.
representative of the Monigomery Advertiser, a daily newspaper published in Montgomery. Alabama: that the
attached copy of advertisement, being a Legal in the matter of:

NOTICENOTICEISHEREBYGIVENTHATAPPLICATIONHASBEEN!
Ad Number: 0002838726

Was published in said newspaper in the issue(s) of:
04/09/18

Affiant further says that the said Monigomery Advertiser is a newspaper published in said Montgomery County, Alabama. and
that the said newspaper has heretofore been published in said Montgomery County, Alabama, and has been entered as second
class matter at the Post Office in saidMontgomery County, Alabama, for a period of one year next preceding the first
publication of the attached copy of advertisement; and affiant further says that she has neither paid nor promised any person.
firm or corporation any discount, rebate, commission or refund for the purpose of securing this advertisement for publication in

the said newspaper.

Now due on said account is $85.26

AY

Aftiant

Notary Public

g

NOTICEND FICEISHEREBY GIVENTHATAPPLICATIONHA:
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CERTIFICATE OF COUNTY ADMINISTRATOR

L, Donald Mims do hereby certify that I am the duly appointed, qualified and acting County
Administrator of Montgomery County, Alabama (the “County”). I do further certify that the
attached pages constitute a complete, verbatim and compared copy of a resolution adopted on April
__,2018, at duly noticed and held meeting of the County Commission of the County, at which a
quorum was present and voting throughout, pertaining to the matters therein set out; and said
resolution is in full force and effect and has not been repealed, amended or changed.

IN WITNESS WHEREOF, I have hereunto set my hand as County Administrator of the
County and have affixed its official seal hereto, this __ day of April, 2018.

County Administrator of Montgomery County,
Alabama

[SEAL]









Administrative Order
April 2,2018

Beginning April 2, 2018, no person, other than persons
working in the various courthouses, law enforcement officers, and
members of the media with credentials may bring a cell phone in to
the Courthouses of Montgomery County. This Order applies to all
Courthouses, including the Youth Facility. Lawyers who present
proper identification are exempted from this rule. Any other
person who desires to be exempted on a temporary basis from this
rule may make written application to the Court using the form
provided. Permission for a temporary exemption must be
approved in writing by the Presiding Circuit Court Judge or his
designee. The Sheriff or his designee shall have the responsibility
of enforcing this Order at the various entries to the courthouses.

DONE this the day of

HON. JOHNNY HARDWICK
PRESIDING JUDGE, 15TH JUDICIAL CIRCUIT



NO CELL PHONES ALLOWED

NO ONE MAY BRING A CELL
PHONE INTO THIS COURTHOUSE
WITHOUT PRIOR APPROVAL
FROM OFFICERS OF THE COURT.
PERSONS NOT EXEMPTED FROM
BRINGING A CELL PHONE INTO
THE COURTHOUSE WILL BE

ESCORTED FROM THE
COURTHOUSE.
ANYONE ENTERING THE
COURTHOUSE IS SUBJECT TO
BEING SEARCHED.

Beginning Ap ril 2, 2018 no person, other than pers orking in h vario urthouses, enforcemen ff and
members of the media h d lm bring a llh hCun fM gmryC ty hOd l 11
Courthouses, including th h lty Lawy who p p r iden f tion mp ted from t h rul Any h
who des be exempted on mp rary basis from h s rule ma k pplie h Court using the form pi d d
Permxsslo f tempor: ry emption must be p ed n writi gby the d gC C dg h d signee Th Sh riff
or his designee hllh ibility of enforcing this Order at the various en o the rth

DONE this the

HON. JOHNNY HARDWICK
PRESIDING JUDGE, 15TH JUDICIAL CIRCUIT
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AUTHORIZATION FOR CELL PHONE POSSESSION
IN THE MONTGOMERY COUNTY COURTHOUSE

IS ALLOWED TO BRING A CELL PHONE INTO
THE COURTHOUSE ON THE FOLLOWING DATES:

FROM UNTIL ,

DERRICK CUNNINGHAM
SHERIFF, MONTGOMERY COUNTY, ALABAMA



























CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067. '

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM

ASSISTANCE ALLOCATION —- LETTER OF AGREEMENT

1. .Sub-Grantee Name & Address: 2. Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 S.PERRY ST P.O. Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY 4. Amount of: 5. Effective Dates 6. Award Number:
2015 Federal: $639.13 Begin: 3/27/2018 5SSHL
Total: $639.13 End: 5/1/2018

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Sub- Grantee, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2015 is herein referred to as the Agreement Fiscal Year.

1. Applicable Federal Regulations and Guidance: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with
the Code of Federal Regulations (CFR), as applicable: 2 CFR Chapter I, and Chapter II, Parts 200, 215, 220, 225, and 230. The Sub-
Grantee and Equipment Recipient must comply with the provisions of 44 CFR: Emergency Management and Assistance, applicable to
grants and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. The Sub-Grantee and Equipment Recipient or Sub-Recipient must comply with Federal Acquisition
Regulation Sub-part 31.2, Contracts with Commercial Organizations. The Sub-Grantee and Equipment Recipient must comply with all
applicable guidelines and requirements in the Funding Opportunity Announcement for these funds.

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standards for selected cost items as set forth in the applicable Code of Federal Regulation referenced above.

3. Audit Reguirements: The Sub-Grantee and Equipment Recipient or Sub-Recipient agree to comply with the requirements of OMB
Circular A-133. Further, records with respect to all matters covered by this award shall be made available for audit-and inspection by
ALEA and/or any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in
accordance with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each
audit period stating that the Sub-Grantee has not expended the amount of federal funds that would require a compliance audit. The Sub-
Grantee agrees to accept these requirements.

4. Non-Supplanting Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient shall not use Federal Homeland
Security Grant Program funds to supplant state or local funds or other resources that would otherwise have been made available for this
program. Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days.
If the vacancy is not filled within 30 days, the sub-grantee must stop charging the grant for the new position. Upon filling the vacancy,
the Sub-Grantee may resume charging for the grant position.

5. Project Implementation: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agrees to implement all projects within 90
days following the award effective date or be subject to automatic cancellation of the award. Evidence of project implementation must
be detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Written Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited to budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application.

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
mitial Here ) Cs 7
_—? 7




CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

10.

11.

12.

13.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Bidding Requirements: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with proper
competitive bidding procedures as required by 2 CFR 200 Subpart D (formerly OMB Circular A-102) or OMB Circular A-
110, as applicable, and pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6. Failure
to follow the Federal, State and local required bidding procedures will result in purchases not being eligible for
reimbursement with federal funds.

Personnel and Travel Costs: The US DHS Financial Guide is the source document for all Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Sub-Grantee must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate set by State regulation; however, at no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GSA). Also note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
allowable and food/beverage expenses are restricted.

Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than fifteen (15) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement.

Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Items submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement. Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit.

Recording and Documentation of Receipts and Expenditures: The Sub-Grantee’s accounting procedures must provide for
accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, assets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL). Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payroll
documentation, time and attendance records, contract documents, award documents, etc.

Financial Responsibility: The financial responsibility of the Sub-Grantee must be such that the Sub-Grantee can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shall meet
the following minimum criteria: : '

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award;

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located;

c. The accounting system should provide accurate and current financial reporting information;
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to
prescribed management policies.

Initial Here :‘




CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

14.

15.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Property Management Requirements:

a. Effective control and accountability must be maintained for all award-purchased property. The Sub-Grantee and the
Equipment Recipient or Sub-Recipient must adequately safeguard all such property and must assure that it is used solely for
authorized purposes. The Sub-Grantee and the Equipment Recipient or Sub-Recipient will ensure proper use, maintenance,

+ protection and preservation of such property. All equipment acquired under a Federal award will be stored on public

property. Title to non-expendable property acquired in whole or in part with award funds shall be vested with the Sub-
Grantee or the Equipment Recipient or Sub-Recipient.

b. The federal procedures for managing equipment will be the responsibility of the Sub-Grantee. Procedures for managing
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property, a serial number or other
identification number, the source of funding for the property (including the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years.

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate maintenance procedures must be developed to keep the property in good condition.

(5) If the non-Federal entity is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return.

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Sub-Grantee agency
and signed out to other NIMS compliant agencies on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately.

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site. These vehicles may not be used for
routine administration or daily operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) funds will be checked during periodic monitoring visits. Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.), fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable.

e. Equipment Marking: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree that, when practicable, any
equipment purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S.
Department of Homeland Security. Decals displaying the ALEA logo and the above phrasing may be obtained by contacting
ALEA.

Performance: Funds may be terminated or fund payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Sub-Grantee or the Equipment Recipient or Sub-
Recipient fails to perform the services described herein and has previously received an award from ALEA, the full amount of
the payments made shall be reimbursed to ALEA. However, if the services described herein are partially performed, and the
Sub-grantee has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for

payments made.
Initial Her;l C/%



CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Deobligation of Funds: All expenditures of award funds must be completed and the award closed out within thirty (30)
calendar days of the end of the award period. Failure to close out the award in a timely manner will result in an antomatic
deobligation of the remaining award funds by ALEA.

Americans with Disabilities Act of 1990 (ADA): The Sub-Grantee and the Equipment Recipient or Sub-Recipient must
comply with all requirements of the Americans with Disabilities Act of 1990 (ADA), as applicable.

Compliance with Section 504 of the Rehabilitation Act of 1973 (Handicapped): All recipients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973. Therefore, the Federal funds recipient pursuant to the requirements of the

Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreements with
and be binding on all of its sub-grantee, contractors, subcontractors, assignees or successors.

Utilization of Minority Businesses: Sub-Grantees and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules.

Political Activity: None of the funds, matérials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act.”

Debarment Certification: With the signing of the cooperative agreement, the Sub-Grantee and the Equipment Recipient or
Sub-Recipient agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -Lower Tier Covered Transactions" form.

Drug-Free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988. The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free workplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

Publications: The Sub-Grantee agrees that all publications created with funding under this award shall prominently contain
the following statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S. Department of Homeland Security”. The Sub-Grantee also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Sub-Grantee.

Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whole or in part by any agency or instrumentality of the federal government shall include closed captioning of the
verbal content of such announcement.

Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accountirig and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions"” placed on the award.

Compliance Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipierit agree to abide by all Terms and
Conditions including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop
Payment" being placed on the award.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

27.

28.

29.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALEA and documented in
budget detail worksheets. Specific provisions are provided below.

a. Equipment Storage: Rental or leasing of space for a newly acquired, allowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that occurs during the award project period. Supplanting of
previously planned or budgeted activities is strictly prohibited.

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable. This
includes the costs related to the rental of space/locations for both exercise planning and conduct.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel. The request to lease space for new personnel must be coordinated in advance with
ALEA. If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality. Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy. Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being charged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided to the SAA (ALEA). A copy of the signed lease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable.

Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on a Sub-Grantee or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omnibus Appropriations Act
issued there under, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

c. Proposing or implementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued.

d. Failure to submit reports on a semi-annual basis and as otherwise required.

e. Filing a false certification, other report or document.

f. Other good cause shown.

National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY 16

Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NIMS requirements by
the annual deadline are also eligible to receive FY 16 Homeland Security Grant Program funding.

a. The Sub-Grantee of FY16 Homeland Security Grant Program funding (i.e., those that met the NIMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,
maintained, and distributed by the NIMS point of contact at AEMA.

b. If any Sub-Grantee allocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action.

Initial Here *
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

30.

31.

32.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid System (AMAS)
related activities, the Equipment Recipient or Sub-Recipient agrees to remain a party to the AMAS program.

Budget Detail Worksheet (BDW):

a. The Sub-Grantee will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Sub-Grantee must receive
approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of the
requested items. The BDW submitted by the Sub-Grantee will provide a complete and detailed description of the items to be
purchased (equipment, training, and exercises), and will also provide a valid estimate of the actual quantities and costs for the
items. The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security Grant Program
guidance. Any equipment requested must also be listed on the current version of the Authorized Equipment List (AEL).
Additionally, a revised BDW must be submitted for addition or deletion of any items from the original

worksheet. If additions, deletions, or changes in cost total $1,000.00 or more, submission of project revision and BDW is
required to be submitted to ALEA for written approval. Electronic copies of BDW must be submitted within 60 days of
receipt of this award. The electronic BDW is a requirement in addition to the paper copy that is submitted.

b. In regard to Law Enforcement, the Sub-Grantee agrees to spend the appropriate percentage of this award in compliance with
US DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount and
overall percentage for Law Enforcement expenditures will be documented in a letter and submitted with the BDW.

Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource requirements
align with State’s Homeland Security strategies. The responsibilities of MMRS Sub-Grantees are to:

e Establish and support designated MMRS leadership, such as a Steering Committee, to act as the designated POCs for
program implementation. Committees must be established and meet on an appropriate periodic basis in accordance
with the committee charter. In addition to appropriate local officials and stakeholders, the committee membership
must also include a representative from the State Department of Public Health.

e Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framework.

e  Promote sub-State regional coordination of mutual aid with neighboring localities.

e Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated, inclusive
health and medical response to mass casualty events.

e Validate the Sub-Grantee’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEP)-compatible.

e Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile.

e Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard.

e  Applicable procedures and operational guides to implement the response actions within the local plan including patient
tracking that addresses identifying and tracking children, access and functional needs population, and the elderly and
keeping families intact where possible.

e Identify resources for medical supplies necessary to support children during an emergency, including pharmaceuticals
and pediatric-sized equipment on which first responders and medical providers are trained.

e  Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required
to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.

Initial Hefe

/]



CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067. :

33.

34.

35.

36.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines.

Exercises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process.
In accordance with HSGP guidance, award recipients must ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests.

Overtime and Backfill: Sub-Grantees must read and comply with the funding restrictions provided in FY 16 Homeland Security
Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below. Overtime will not
typically be authorized and all requests for overtime must be coordinated in advance and approved by ALEA.

a. Organizational Overtime: Overtime costs are allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specifically requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Act of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams.

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security. Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures at critical
infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be provided
by the FEMA Sub-Grantee. Consumable costs, such as fuel expenses, are not allowed except as part of the standard National
Guard deployment package.

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or unless it involves erection of
communications towers included in the interoperable communications plan. Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Sub-Grantee
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds. Sub-Grantees must also refer to and comply with FEMA information bulletin #329, Environmental
Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before an EHP review
has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not be used for any
type of construction.

Reporting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of

each quarter. The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date.
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37. Civil Rights Act of 1964-Title VI: All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
can be found at 6 C.F.R., Part 21 and 44 C.F.R. Part 7.
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CERTIFICATION BY THE SUB-GRANTEE

T cettify that I understand and agree to comply with the general and fiscal provisions of this cooperative agresment including the terms and conditions; to comply with
lprovisions of the regulations governing these funds and all other federal, state and local laws that apply; that all infonnation presented is correct; that there has been
appropriate coordination with affected agencies; that [ am duly authorized to perform the tasks of Sub-Grentee as they relate to the requirements of this cooperative
agreement; that costs incurred prior to award approval may result in the expenditures being absorbed by the Sub-Grantee; and that the receipt of these funds will not
supplant state or local funds.

Name: Derrick Cunningham

Tile: Sheriff

Agency Address: 115 S Perry Street, Montgomery, AL 36104

Phone Number: 334.832.1646
JFaxNumbcr: 334.832.7113

|| Mobile Number: 334.850.1329
E-Mail Address: DerriskCunningham @mc-ala.org

Signature: g ’ "4/ 7 . Date: 04.04.2018

CERTIF}CATION BY COUNTY OFFICIAL AUTHORIZED TO SIGN

T certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agrecment including the terms and conditions; to comply with)
rovisions of the regulations governing these funds and all other federal, state and local laws that apply; that all information presented is corect; that there has beor
appropriate coordination with affected agencies; that T am duly authorized to perform the tasks of the Official Authorized to Sign as they reiate to the requirements o
this cooperative agreement; that costs ineurred prior to award approval may result in the expenditures being absorbed by the Sub-Grantee; and, that the receipt of thes
funds will not supplant state or local funds.

ame: Elton N. Dean, Sr.

Title: Chairman

Agency Address: 101 S Lawrence St., Montgomery, AL 36104

[Phone Number: 334.832.1210

Signature: Date:

NOTE: THE HS POC AND THE COUNTY OFFICIAL AUTHORIZED TO SIGN.CANNOT BE THE SAME PERSON, ANY STAFF FUNDED UNDER
THIS AWARD MAY NOT BE ANY OF THE ABOVE OFFICIALS WITHOUT ALEA APPROVAL,

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

I certify that T understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply

with grovisiom of the rﬂaﬁog goveming these funds and all other federalz state and local laws that a@lzé that all information gr&sented is cotrect.

HIName:

Title, Agency, Agency Address, Phone Number:

Signature: Date:

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR
'Name; Hal Taylor .

Title: Secretary, Alabama Law Enforcement Agency

Signature: : ﬂ',‘_/___., . ; , Date: é/ é /F

Q’ &
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants). The certifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (ALEA) determines to award the covered transaction, grant or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement,

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting

*  to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for prospective
participants in primary covered transactions, as defined in the applicable CFR --

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to
this application.

Initial Here
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CFDA#: 97.067.

CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT.

As required by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
~ (b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rebabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

(a) Abide by the terms of the statement; and :
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any
employee who is so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2), 3), (4),
(5) and (6). '

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES

RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees -

A. As a condition of the grant I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report

the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency. P
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ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. If a compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit ($500,000). If required, we will forward for
review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforcement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: |

1. *Audit Period: [Beginning | | [Ending | | ]

2. Audit will be submitted to ALEA Accounting Office by:

(Date)

INOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period.

| Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit
for the period listed above. We will also ensure that, if required, the entire award period will be covered by a

| compliance audit which in some cases will mean more than one audit must be submitted. We will advise the

auditor to cite specifically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award being delayed and/or cancelled,
Form Completed By
Name: Elton N. Dean, Sr. Title: Chairman

Signature:
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CFDA TITLE: Homeland Security Grant Program

CFDA#: 97.067.
COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
ASSISTANCE ALLOCATION - LETTER OF AGREEMENT
1. Sub-Grantee Name & Address: 2. Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 S. PERRY ST P.O.Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY 4. Amount of: 5. Effective Dates 6. Award Number:
2015 Federal: $1,211.14 Begin: 3/27/2018 SICL
Total: $1,211.14 End: 6/1/2018

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Sub- Grantee, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2015 is herein referred to as the Agreement Fiscal Year. '

1. Applicable Federal Regulations and Guidance: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with
the Code of Federal Regulations (CFR), as applicable: 2 CFR Chapter I, and Chapter II, Parts 200, 215, 220, 225, and 230. The Sub-
Grantee and Equipment Recipient must comply with the provisions of 44 CFR: Emergency Management and Assistance, applicable to
grants and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. The Sub-Grantee and Equipment Recipient or Sub-Recipient must comply with Federal Acquisition
Regulation Sub-part 31.2, Contracts with Commercial Organizations. The Sub-Grantee and Equipment Recipient must comply with all
applicable guidelines and requirements in the Funding Opportunity Announcement for these funds.

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standdrds for selected cost items as set forth in the applicable Code of Federal Regulation referenced above.

3. Audit Requirements: The Sub-Grantee and Equipment Recipient or Sub-Recipient agree to comply with the requirements of OMB
Circular A-133. Further, records with respect to all matters covered by this award shall be made available for audit and inspection by
ALEA and/or any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in
accordance with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each
audit period stating that the Sub-Grantee has not expended the amount of federal funds that would require a compliance audit. The Sub-
Grantee agrees to accept these requirements.

4. Non-Supplanting Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient shall not use Federal Homeland
Security Grant Program funds to supplant state or local funds or other resources that would otherwise have been made available for this
program. Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days.
If the vacancy is not filled within 30 days, the sub-grantee must stop charging the grant for the new position. Upon filling the vacancy,
the Sub-Grantee may resume charging for the grant position.

5. Project Implementation: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agrees to implement all projects within 90
days following the award effective date or be subject to automatic cancellation of the award. Evidence of project implementation must
be detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Written Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited to budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application.

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
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COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

8. Bidding Requirements: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with proper
competitive bidding procedures as required by 2 CFR 200 Subpart D (formerly OMB Circular A-102) or OMB Circular A-
110, as applicable, and pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6. Failure
to follow the Federal, State and local required bidding procedures will result in purchases not being eligible for
reimbursement with federal funds.

9. Personnel and Travel Costs: The US DHS Financial Guide is the source document for all Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Sub-Grantee must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate set by State regulation; however, at no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GSA). Also note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
allowable and food/beverage expenses are restricted.

10. Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than fifteen (15) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement.

11. Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Items submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement. Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit.

12. Recording and Documentation of Receipts and Expenditures: The Sub-Grantee’s accounting procedures must provide for
accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, assets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL). Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payroll
documentation, time and attendance records, contract documents, award documents, etc.

13. Financial Responsibility: The financial responsibility of the Sub-Grantee must be such that the Sub-Grantee can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shall meet
the following minimum criteria:

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award;

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located;

c. The accounting system should provide accurate and current financial reporting information;
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to
prescribed management policies. )
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14.

15.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Property Management Requirements:

a. Effective control and accountability must be maintained for all award-purchased property. The Sub-Grantee and the
Equipment Recipient or Sub-Recipient must adequately safeguard all such property and must assure that it is used solely for
authorized purposes. The Sub-Grantee and the Equipment Recipient or Sub-Recipient will ensure proper use, maintenance,
protection and preservation of such property. All equipment acquired under a Federal award will be stored on public
property. Title to non-expendable property acquired in whole or in part with award funds shall be vested with the Sub-
Grantee or the Equipment Recipient or Sub-Recipient.

b. The federal procedures for managing equipment will be the responsibility of the Sub-Grantee. Procedures for managing
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property, a serial number or other
identification number, the source of funding for the property (including the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years.

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate maintenance procedures must be developed to keep the property in good condition.

(5) Ifthe non-Federal entity is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return.

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Sub-Grantee agency
and signed out to other NIMS compliant agencies on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately.

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site. These vehicles may not be used for
routine administration or daily operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) funds will be checked during periodic monitoring visits. Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.), fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable.

e. Equipment Marking: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree that, when practicable, any
equipment purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S.
Department of Homeland Security. Decals displaying the ALEA logo and the above phrasing may be obtained by contacting
ALEA. ‘

Performance: Funds may be terminated or fund payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Sub-Grantee or the Equipment Recipient or Sub-
Recipient fails to perform the services described herein and has previously received an award from ALEA, the full amount of
the payments made shall be reimbursed to ALEA. However, if the services described herein are partially performed, and the
Sub-grantee has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for

payments made.
Initial Here) < - 9 4
4



CFDA TITLE: Homeland Security Grant Program

CFDA#: 97.067.
COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS
1e. Deobligation of Funds: All expenditures of award funds must be completed and the award closed out within thirty (30)

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

calendar days of the end of the award period. Failure to close out the award in a timely manner will result in an automatic
deobligation of the remaining award funds by ALEA.

Americans with Disabilities Act of 1990 (ADA): The Sub-Grantee and the Equipment Recipient or Sub-Recipient must
comply with all requirements of the Americans with Disabilities Act of 1990 (ADA), as applicable.

Compliance with Section 504 of the Rehabilitation Act of 1973 (Handicapped): All recipients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973. Therefore, the Federal funds recipient pursuant to the requirements of the
Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreements with
and be binding on all of its sub-grantee, contractors, subcontractors, assignees or successors.

Utilization of Minority Businesses: Sub-Grantees and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules.

Political Activity: None of the funds, materials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

Debarment Certification: With the signing of the cooperative agreement, the Sub-Grantee and the Equipment Recipient or
Sub-Recipient agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -Lower Tier Covered Transactions" form.

Drug-Free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988. The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free workplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

Publications: The Sub-Grantee agrees that all publications created with funding under this award shall prominently contain
the following statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S. Department of Homeland Security”. The Sub-Grantee also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Sub-Grantee.

Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whole or in part by any agency or instrumentality of the federal government shall include closed captioning of the
verbal content of such announcement.

Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions” placed on the award.

Compliance Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree to abide by all Terms and
Conditions including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop

Payment" being placed on the award.
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COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALEA and documented in
budget detail worksheets. Specific provisions are provided below.

a. Equipment Storage: Rental or leasing of space for a newly acquired, allowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that occurs during the award project period. Supplanting of
previously planned or budgeted activities is strictly prohibited.

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable. This
includes the costs related to the rental of space/locations for both exercise planning and conduct.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel. The request to lease space for new personnel must be coordinated in advance with
ALEA. If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality. Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy. Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being charged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided to the SAA (ALEA). A copy of the signed lease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable.

Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on a Sub-Grantee or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omnibus Appropriations Act
issued there under, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

c. Proposing or implementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued. :

d. Failure to submit reports on a semi-annual basis and as otherwise required.

e. Filing a false certification, other report or document.

f. Other good cause shown.

National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY16
Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NIMS requirements by
the annual deadline are also eligible to receive FY16 Homeland Security Grant Program funding.

a. The Sub-Grantee of FY16 Homeland Security Grant Program funding (i.e., those that met the NIMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,

maintained, and distributed by the NIMS point of contact at AEMA.

b. If any Sub-Grantee allocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action.
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CFDA TITLE: Homeland Security Grant Program
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COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

30. Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid System (AMAS)
related activities, the Equipment Recipient or Sub-Recipient agrees to remain a party to the AMAS program.

31. Budget Detail Worksheet (BDW):

a. The Sub-Grantee will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Sub-Grantee must receive
approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of the
requested items. The BDW submitted by the Sub-Grantee will provide a complete and detailed description of the items to be
purchased (equipment, training, and exercises), and will also provide a valid estimate of the actual quantities and costs for the
items. The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security Grant Program
guidance. Any equipment requested must also be listed on the current version of the Authorized Equipment List (AEL).
Additionally, a revised BDW must be submitted for addition or deletion of any items from the original

worksheet. If additions, deletions, or changes in cost total $1,000.00 or more, submission of project revision and BDW is
required to be submitted to ALEA for written approval. Electronic copies of BDW must be submitted within 60 days of
receipt of this award. The electronic BDW is a requirement in addition to the paper copy that is submitted.

b. In regard to Law Enforcement, the Sub-Grantee agrees to spend the appropriate percentage of this award in compliance with
US DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount and
overall percentage for Law Enforcement expenditures will be documented in a letter and submitted with the BDW.

32. Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource requirements
align with State’s Homeland Security strategies. The responsibilities of MMRS Sub-Grantees are to:

o  Establish and support designated MMRS leadership, such as a Steering Committee, to act as the designated POCs for
program implementation. Committees must be established and meet on an appropriate periodic basis in accordance
with the committee charter. In addition to appropriate local officials and stakeholders, the committee membership
must also include a representative from the State Department of Public Health.

e Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framework.

¢  Promote sub-State regional coordination of mutual aid with neighboring localities.

e Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated, inclusive
health and medical response to mass casualty events.

¢ Validate the Sub-Grantee’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEP)-compatible.

e Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile.

e Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard.

o  Applicable procedures and operational guides to implement the response actions within the local plan including patient
tracking that addresses identifying and tracking children, access and functional needs population, and the elderly and
keeping families intact where possible.

o Identify resources for medical supplies necessary to support children during an emergency, including pharmaceuticals
and pediatric-sized equipment on which first responders and medical providers are trained.

e Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required
to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.

Initial Here"D .(,, gi 7



CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

33.

34.

3s.

36.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines.

Exercises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process.
In accordance with HSGP guidance, award recipients must ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). ‘The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests.

Overtime and Backfill: Sub-Grantees must read and comply with the funding restrictions provided in FY'16 Homeland Security
Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below. Overtime will not
typically be authorized and all requests for overtime must be coordinated in advance and approved by ALEA.,

a. Organizational Overtime: Overtime costs are allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specificaily requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Act of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams.

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security. Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures at critical
infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be provided
by the FEMA Sub-Grantee. Consumable costs, such as fuel expenses, are not allowed except as part of the standard National
Guard deployment package.

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or unless it involves erection of
communications towers included in the interoperable communications plan. Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Sub-Grantee
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds. Sub-Grantees must also refer to and comply with FEMA information bulletin #329, Environmental
Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before an EHP review
has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not be used for any
type of construction.

Reporting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of

each quarter. The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date.

Initial Hereﬁ },C‘ q%
Vd



CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

37. Civil Rights Act of 1964-Title VI: All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
canbe found at 6 CF.R., Part 21 and 44 C.E.R. Part 7.
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CFDA TITLE: Hoxﬁeland Security Grant Program
CFDA#: 97.067.

CERTIFICATION BY THE SUB-GRANTEE

T certify that T understand and agree to comply with the general and fiscal provisions of this cooperative agreement inchuding the terms and conditions; to comply with
provisions of the regulations governing these fonds and all other federal, state and local laws that apply; that all infonnation presented is correot; that there has been
appropriate coordination with affected agencies; that T am duly authorized to perform the tasks of Sub-Grantee as they relate to the requircmients of this cooperative
agreement; that costs incurred prior to award approval may result in the expenditures belng absorbed by the Sub-Grantee; and that the receipt of these fands will not

supplant state or local funds.
Name:  Derrick Cunningham

Title:  Sheriff
Agency Address: 115 S Perry Street, Montgomery, AL 36104

Phone Number: 334.832.1646
[{Fax Number:  334.832.7113
|| Mobile Number: 334.850.1329
“E-Mail Address: DerrickCunningham@mc-ala.org

Signature: ' _ Date: 04.04.2018

CERTIFICATION BY COUNTY OFFICIAL AUTHORIZED TO SIGN

T certify that  understand and agree to comply with the general and fiscal provisions of this cooperative agrecment including the terms and conditions; to comply wi

rovisions of the regulations governing these funds and all other federal, state and local laws that apply; that all information presented is correct; that there has bee:
appropriate coordination with affected agencies; that I am duly authorized to perform the tasks of the Official Authorized to Sign gs they relate to the requirements of}
this cooperative agreement; that costs incurred priar to award approval may result in the expenditures being absorbed by the Sub-Grantee; and, that the receipt of these
funds will not supplant state or local funds,

ame: Elton N. Dean, Sr.

Title: Chairman

AgencyAddreS# 101 S Lawrence St., Montgomery, AL 36104

[Phone Number: 334.832.1210 .

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

T certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply
with provisions of the ations poverning these funds and all other federal, state and local laws that apply; that all information presented is correot.

{ IName:

Title, Agency, Agency Address, Phone Number:

Signature: Date:

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR

Name; Hal Taylor

Title: Secretary, Alabama Law Enforcement Agency

Signature: :‘ Vi W : Date: é/ /] /F
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants). The certifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (ALEA) determines to award the covered transaction, grant or cooperative agreement.

1. LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for prospective
participants in primary covered transactions, as defined in the applicable CFR --

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency; :

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to
this application.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT.

As required by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

(a) Abide by the terms of the statement; and
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant; ‘

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any
employee who is so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2), (3), (4),
(5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES

RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees --

A. As a condition of the grant I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report

the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
Initial Here 1), ( -~
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. Ifa compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit ($500,000). If required, we will forward for
review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforcement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: ]

1. *Audit Period: [Beginning | | |Ending | |

2. Audit will be submitted to ALEA Accounting Office by:

(Date)

|INOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period. '

| |Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit] .

for the period listed above. We will also ensure that, if required, the entire award period will be covered by a
[compliance audit which in some cases will mean more than one audit must be submitted. We will advise the
auditor to cite specifically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award being delayed and/or cancelled,
Form Completed By
Name: Elton N. Dean, Sr. Title: Chairman

Signature:
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CFDA TITLY: Homeland Security Grant Program

CFDA#: 97.067.
COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
ASSISTANCE ALLOCATION - LETTER OF AGREEMENT
1. Sub-Grantee Name & Address: 2. Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 S.PERRY ST P.O. Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY 4. Amount of: 5. Effective Dates 6. Award Number:
2015 Federal: $25,462.43 Begin: 3/27/2018 . 5FSL
Total: $25,462.43 End: 6/1/2018 °

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Sub- Grantee, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2015 is herein referred to as the Agreement Fiscal Year.

1. Applicable Federal Regulations and Guidance: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with
the Code of Federal Regulations (CFR), as applicable: 2 CFR Chapter I, and Chapter I, Parts 200, 215, 220, 225, and 230. The Sub-
Grantee and Equipment Recipient must comply with the provisions of 44 CFR: Emergency Management and Assistance, applicable to
grants and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. The Sub-Grantee and Equipment Recipient or Sub-Recipient must comply with Federal Acquisition
Regulation Sub-part 31.2, Contracts with Commercial Organizations. The Sub-Grantee and Equipment Recipient must comply with all
applicable guidelines and requirements in the Funding Opportunity Announcement for these funds.

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standards for selected cost items as set forth in the applicable Code of Federal Regulation referenced above.

3. Audit Requirements: The Sub-Grantee and Equipment Recipient or Sub-Recipient agree to comply with the requirements of OMB
Circular A-133. Further, records with respect to all matters covered by this award shall be made available for audit and inspection by
ALEA and/or any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in
accordance with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each
audit period stating that the Sub-Grantee has not expended the amount of federal funds that would require a compliance audit. The Sub-
Grantee agrees to accept these requirements.

4. Non-Supplanting Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient shall not use Federal Homeland
Security Grant Program funds to supplant state or local funds or other resources that would otherwise have been made available for this
program. Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days.
If the vacancy is not filled within 30 days, the sub-grantee must stop charging the grant for the new position. Upon filling the vacancy,
the Sub-Grantee may resume charging for the grant position.

5. Project Implementation: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agrees to implement all projects within 950
days following the award effective date or be subject to automatic cancellation of the award. Evidence of project implementation must
be detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Written Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited to budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application.

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

8. Bidding Requirements: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with proper
competitive bidding procedures as required by 2 CFR 200 Subpart D (formerly OMB Circular A-102) or OMB Circular A-
110, as applicable, and pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6. Failure
to follow the Federal, State and local required bidding procedures will result in purchases not being eligible for
reimbursement with federal funds.

9. Personnel and Travel Costs: The US DHS Financial Guide is the source document for all Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Sub-Grantee must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate set by State regulation; sowever, at no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GSA). Also note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
allowable and food/beverage expenses are restricted.

10. Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than fifteen (15) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement.

11. Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Items submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement. Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit.

12. Recording and Documentation of Receipts and Expenditures: The Sub-Grantee’s accounting procedures must provide for
accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, assets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL). Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payroll
documentation, time and attendance records, contract documents, award documents, etc.

13. Financial Responsibility: The financial responsibility of the Sub-Grantee must be such that the Sub-Grantee can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shall meet
the following minimum criteria:

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award;

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located; .

¢. The accounting system should provide accurate and current financial reporting information;
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to
prescribed management policies.
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14. Property Management Requirements:

a. Effective control and accountability must be maintained for all award-purchased property. The Sub-Grantee and the
Equipment Recipient or Sub-Recipient must adequately safeguard all such property and must assure that it is used solely for
authorized purposes. The Sub-Grantee and the Equipment Recipient or Sub-Recipient will ensure proper use, maintenance,
protection and preservation of such property. All equipment acquired under a Federal award will be stored on public
property. Title to non-expendable property acquired in whole or in part with award funds shall be vested with the Sub-
Grantee or the Equipment Recipient or Sub-Recipient.

b. The federal procedures for managing equipment will be the responsibility of the Sub-Grantee. Procedures for managing
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property, a serial number or other
identification number, the source of funding for the property (including the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years.

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate maintenance procedures must be developed to keep the property in good condition.

(5) 1f the non-Federal entity is authorized or required to sell the property, proper sales procedures must be

~ established to ensure the highest possible return. ’

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Sub-Grantee agency
and signed out to other NIMS compliant agencies on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately.

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site. These vehicles mav not be used for
routine administration or daily operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) funds will be checked during periodic monitoring visits. Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.), fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable.

e. Equipment Marking: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree that, when practicable, any
equipment purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S.
Department of Homeland Security. Decals displaying the ALEA logo and the above phrasing may be obtained by contacting
ALEA.

15. Performance: Funds may be terminated or fund payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Sub-Grantee or the Equipment Recipient or Sub-
Recipient fails to perform the services described herein and has previously received an award from ALEA, the full amount of
the payments made shall be reimbursed to ALEA. However, if the services described herein are partially performed, and the
Sub-grantee has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for
payments made.
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16. Deobligation of Funds: All expenditures of award funds must be completed and the award closed out within thirty (30)
calendar days of the end of the award period. Failure to close out the award in a timely manner will result in an automatic
deobligation of the remaining award funds by ALEA.

17. Americans with Disabilities Act of 1990 (ADA): The Sub-Grantee and the Equipment Recipient or Sub-Recipient must
comply with all requirements of the Americans with Disabilities Act of 1990 (ADA), as applicable.

18. Compliance with Section 504 of the Rehabilitation Act of 1973 (Handicapped): All recipients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973. Therefore, the Federal funds recipient pursuant to the requirements of the

Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreements with
and be binding on all of its sub-grantee, contractors, subcontractors, assignees or successors.

19. Utilization of Minority Businesses: Sub-Grantees and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules.

20. Political Activity: None of the funds, materials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

21. Debarment Certification: With the signing of the cooperative agreement, the Sub-Grantee and the Equipment Recipient or
Sub-Recipient agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -Lower Tier Covered Transactions" form.

22. Drug-Free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988. The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free workplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

23. Publications: The Sub-Grantee agrees that all publications created with funding under this award shall prominently contain
the following statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S. Department of Homeland Security”. The Sub-Grantee also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Sub-Grantee.

24. Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whole or in part by any agency or instrumentality of the federal government shall include closed captioning of the
verbal content of such announcement.

25. Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions" placed on the award.

26.  Compliance Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree to abide by all Terms and
Conditions including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop
Payment" being placed on the award.
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Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALEA and documented in
budget detail worksheets. Specific provisions are provided below. .

a. Equipment Storage: Rental or leasing of space for a newly acquired, allowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that occurs during the award project period. Supplanting of
previously planned or budgeted activities is strictly prohibited.

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable. This
includes the costs related to the rental of space/locations for both exercise planning and conduct.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel. The request to lease space for new personnel must be coordinated in advance with
ALEA. If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality. Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy. Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being charged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided to the SAA (ALEA). A copy of the signed lease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable.

Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on a Sub-Grantee or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omnibus Appropriations Act
issued there under, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

c. Proposing or implementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued.

d. Failure to submit reports on a semi-annual basis and as otherwise required.

e. Filing a false certification, other report or document.

f. Other good cause shown.

National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY 16

Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NIMS requirements by
the annual deadline are also eligible to receive FY 16 Homeland Security Grant Program funding.

a. The Sub-Grantee of FY16 Homeland Security Grant Program funding (i.e., those that met the NIMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,
maintained, and distributed by the NIMS point of contact at AEMA.

b. If any Sub-Grantee allocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action.
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30. Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid System (AMAS)
related activities, the Equipment Recipient or Sub-Recipient agrees to remain a party to the AMAS program.

31. Budget Detail Worksheet (BDW):

a. The Sub-Grantee will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Sub-Grantee must receive
approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of the
requested items. The BDW submitted by the Sub-Grantee will provide a complete and detailed description of the items to be
purchased (equipment, training, and exercises), and will also provide a valid estimate of the actual quantities and costs for the
items. The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security Grant Program
guidance. Any equipment requested must also be listed on the current version of the Authorized Equipment List (AEL).
Additionally, a revised BDW must be submitted for addition or deletion of any items from the original

worksheet. If additions, deletions, or changes in cost total $1,000.00 or more, submission of project revision and BDW is
required to be submitted to ALEA for written approval. Electronic copies of BDW must be submitted within 60 days of
receipt of this award. The electronic BDW is a requirement in addition to the paper copy that is submitted.

b. In regard to Law Enforcement, the Sub-Grantee agrees to spend the appropriate percentage of this award in compliance with
US DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount and
overall percentage for Law Enforcement expenditures will be documented in a letter and submitted with the BDW.

32. Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource requirements
align with State’s Homeland Security strategies. The respomnsibilities of MMRS Sub-Grantees are to:

e  Establish and support designated MMRS leadership, such as a Steering Commiittee, to act as the designated POCs for
program implementation. Committees must be established and meet on an appropriate periodic basis in accordance
with the committee charter. In addition to appropriate local officials and stakeholders, the committee membership
must also include a representative from the State Department of Public Health.

e Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framework.

o Promote sub-State regional coordination of mutual aid with neighboring localities.

o  Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated, inclusive
health and medical response to mass casualty events.

e Validate the Sub-Grantee’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEP)-compatible.

o Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile.

e Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard.

o  Applicable procedures and operational guides to implement the response actions within the local plan including patient
tracking that addresses identifying and tracking children, access and functional needs population, and the elderly and
keeping families intact where possible.

o  Identify resources for medical supplies necessary to support children during an emergency, including pharmaceuticals
and pediatric-sized equipment on which first responders and medical providers are trained.

s Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required

* to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.
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CERTIFICATION BY THE SUB-GRANTEE

I certify that T understand and agree to comply with the general and fiscal provisions of this cooperative agresment inchuding the terms and conditians; to comply with
‘provisions of the regulations governing these funds and all other federal, state and 1ocal Jaws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that I am duly authorized to perform the tasks of Sub-Grantee as they telate to the requirements of this cooperative
agreement; that costs incurred prior to award approval may result in the expeaditures being absorbed by the Sub-Grantee; and that the receipt of these funds will not
supplant statc or local funds.

Neme: Derrick Cunningham
Title:  Sheriff
Agency Address: 115 S Perry Street, Montgomery, AL 36104

Phone Number: 334.832.1646
Fax Number: 3348327113
Mobile Number: 334.850.1329
E-Mail Address: DerrickCunningham@mc-ala.org

Signature: Date: 04.04.2018

CERTIFICATION BY COUNTY OFFICIAL AUTHORIZED TO SIGN

Y certify that 1 understand and agree to comply with the general and fiscal provisfons of this cooperative agrecment including the terms and conditions; to comply wi
rovisions of the regulations governing these funds and all other federal, state and local laws that apply; that all information presented is correct; that there has b
appropriate coordination with affected agencies; that T am duly authorized to perform the tasks of the Official Authorized to Sign as they relate to the requirements off
this cooperative agreement; that costs incurred prior to award approval may result in the expenditures being absorbed by the Sub-Grantee; and, that the receipt of these
Funds will not supplant state or local funds.

Name: Elton N. Dean, Sr.

Title: Chairman

Agency Address: 101 S Lawrence St., Montgomery, AL 36104
Phone Number:  334.832.1210 »

Signature; (/’ ‘ / / Date;

o

NOTE: THE HY POCAND TRE COUNTY OFFICIAL AUTHORIZED TO SIGN CANNOT BE THE SAME PERSON, ANY STAFF FUNDED UNDER
THIS AWARD MAY NOT BE ANY OF THE ABOVE OFFICIALS WITHOUT ALEA APPROVAL. :

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

[ certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply
with provisions of the regulations governing these funds and alf other federal, state and local Jaws that apply; that all information presented is correct. .

Name:

——

Title, Agency, Agency Address, Phone Number:

Signature: Date:

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR

Name: Hal Taylor

Title: Secretary, Alabama Law Enforcement Agency

Signature: )44/-——/-;’;”4/ Date: éj A /?
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants). The certifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (ALEA) determines to award the covered transaction, grant or cooperative agreement.

1. LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for prospective
participants in primary covered transactions, as defined in the applicable CFR --

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a-
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to
this application.
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CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT.

As required by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

(a) Abide by the terms of the statement; and
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any
employee who is so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such"
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2), (3), (4),
(5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES

RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees --

A. As a condition of the grant I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report

the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
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b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines.

Exercises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process. ’
In accordance with HSGP guidance, award recipients must ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests.

Overtime and Backfill: Sub-Grantees mustread and comply with the funding restrictions provided in FY'16 Homeland Security
Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below. Overtime will not
typically be authorized and all requests for overtime must be coordinated in advance and approved by ALEA.

a. Organizational Overtime: Overtime costs are allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specifically requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Act of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams.

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security. Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures at critical
infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be provided
by the FEMA Sub-Grantee. Consumable costs, such as fuel expenses, are not allowed except as part of the standard National
Guard deployment package.

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or unless it involves erection of
communications towers included in the interoperable communications plan. Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Sub-Grantee
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds. Sub-Grantees must also refer to and comply with FEMA information bulletin #329, Environmental
Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before an EHP review
has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not be used for any
type of construction.

Reporting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of
each quarter. The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date.

Initial Here D, C. [0,! l



CFDA TITLE: Homeland Security Grant Program
CIEDA#: 97.067.

.

37. Civil Rights Act of 1964-Title VI: All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
can be found at 6 C.F.R., Part 21 and 44 C.F.R. Part 7.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. If a compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit ($500,000). If required, we will forward for
review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforcement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: I

1. *Audit Period: |Beginning | | |Ending | |

2. Audit will be submitted to ALEA Accounting Office by:

(Date)

|INOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period.

| |Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit

for the period listed above. We will also ensure that, if required, the entire award period will be covered by a
compliance audit which in some cases will mean more than one audit must be submitted. We will advise the
auditor to cite specifically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award beihg delayed and/or cancelled.

Form Completed By
Name: Elton N. Dean, Sr. Title: Chairman

Signature:

Tnitial Here 1) , C . wzﬁ
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TO: Montgomery County Commission From: Norment Security Group
Cornerstone Service & Supply
(Customer) PO Box 1667 (Contractor) 621 Poole Drive
Montgomery, AL 36102 Garner, NC 27529
Facility Location:  Montgomery County Sheriff's Proposal No.: 03162018MGM
v Department
250 S. McDonough St. Proposal Date: 03/16/2018

Montgomery, AL 36104

Cornerstone Service Agreement Terms and Conditions

ScopPE AND DEFINITION OF SERVICES: The services provided shall be those indicated on the face hereof or as
set forth in Attachment “A”. Cornerstone / Norment herein is referred to as “Contractor”.

Cornerstone / Norment (The Contractor) will furnish its services as an independent contractor and not as an
employee of Customer. It is agreed that the Contractor will take reasonable care and precautions in the
performance of its work, and that Customer will maintain all necessary and required insurance coverage to
protect itself against damage or injury to persons or property. EXECUTION OF THIS CONTRACT
SUPERCEEDS ALL PREVIOUS EXTENSIONS.

COVERAGE:
1. Base Contract as described in Attachment “A”

- 24/7/365 support of all covered systems.

- Response time as appropriate for critical outages.

- Telephone technical support with direct access to our after-hours on-call technician
via Cornerstone’s 24-hour emergency service phone number.

- Priority service over noncontract Customers.

- Repair parts for the covered systems. If the repair parts for the systems covered
under this agreement become unavailable, or the systems become obsolete or
unsetrviceable, Norment will provide the customer with a replacement proposal.

- Reduced labor rates.

2. Preventive Maintenance Inspections as per Attachment “B” of this agreement
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EXCLUSIONS:

1. Replacement for obsolete parts are not included as part of this service agreement. If parts are
required, they will be charged at a discount from the Manufacturer’s list price (if discounts are available
to the Contractor).

2. The Contractor will not warrant materials provided by others under this agreement.

TerRM: The commencement date of this Agreement shall be on the first day of the month following acceptance
of this agreement and shall be for an initial term of 3 Years. The Agreement shall be automatically renewed at
the end of each contract year unless terminated by either party by giving notice to the other at least ninety (90)
days prior to the end of the then current year.

PAYMENT: The Institution shall pay to the Contractor the total base price as illustrated in the payment table
below. As part of this Agreement, for labor and material required outside of the scope of services in Attachment
“A”, Customer will be billed at an hourly straight time rate of $125 per hour plus material and related travel
costs. In any case, all extra work, material or labor required or requested beyond base price scope shall

require specific authorization. Customer agrees to make payment of invoices for the base price services as
well as for any invoices representing work outside the base scope outline in Attachment “"A” within thirty (30)
days of the date of the Invoice. The Contractor reserves its right to suspend services until delinquent payments
have been made.

Service Rates: In the event that services outside the scope of this agreement require additional labor, the
additional labor hours will be billed at a rate of $125.00 per hour for Contract Customers. Weekends, holidays,
and after hour service call rates for services outside the scope of this agreement shall be calculated at 1.5
times the billed rate.

Year 1; 05-01-2018 to 04-30-2019, Year 2: 05-01-2019 to 04-30-2020, Year 3: 05-01-2020 to 04-30-2021

Optional Cost
without Card
HMI Upgrade Annual Cost with HMI | Access or CCTV
Term Annual Cost Discount Discount Coverage
Year 1 $ 266,829.30 $ 21,930.80 3 244,898.50 $ 199,537.52
Year 2 $ 274,834.18 $ 14,620.00 $ 260,214.18 $ 213,492.37
Year 3 $  283,079.20 $ 7,310.00 $ 275,769.20 $ 227,645.74

BASE CONTRACT SERVICE RATES

** pyrchase of the proposed Operator Terminal upgrade for Jail 1 and Jail 2.
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Failure to pay any amount due within sixty (60) days shall be constitute a suspension of services and further
obligations under this Agreement until payment is remedied.

Taxes: Customer shall bear the cost of any sales, use, excise or other tax applicable to the services provided
hereunder.

AccEess: Customer agrees to provide free access to the systems and equipment to be maintained, and to
provide the necessary equipment to reach inaccessible equipment and peripheral devices (e.g. scaffolding,
man lifts etc.). The Contractor shall be provided a safe work place for its personnel.

Force MAJEURE: The Contractor shall not be responsible for failure to render service due to causes beyond
its control including but not limited to lack of payment, work stoppages, fires, civil disobedience, riots,
rebellions, acts of God and other similar occurrences where the safety of personnel cannot be maintained.

DEFAULT: If the Customer fails to perform any of the terms of this Agreement and the failure continues for
more than thirty (30) days after written notice; or if Customer’s occupational business license shall terminate
for any reason ; the Customer shall become insolvent or file bankruptcy; or make any assignment of this
Agreement without the Contractor's consent, then the Contractor shall have the right to terminate the
Agreement for default which shall be effective thirty (30) days after written notice of such termination.

INDEMNIFICATION: Customer shall indemnify and hold the Contractor harmless from any and all claims
resulting from the services provided under this Agreement except where such claims result from the sole
negligence of the Contractor.

LIMITATION OF LIABILITY: [n no event shall the Contractor be liable for any special, indirect, incidental or
consequential damages whatsoever.

TERMINATION: Either party shall have the right to terminate their obligations under this Agreement at the end of
each contract year provided that the party terminating the Agreement shall provide ninety (90) days written
notice prior to the end of the then current year. The Contractor shall be paid in full for all work performed and

. costs incurred prior to the date of termination.

Dispute Resolution: TF A DISPUTE ARISES OUT OF OR RELATES TO THIS AGREEMENT OR ITS BREACH, THE
PARTIES SHALL ENDEAVOR TO SETTLE THE DISPUTE FIRST THROUGH DIRECT DISCUSSIONS AND
NEGOTIATIONS. IF THE DISPUTE CANNOT BE SETTLED THROUGH DIRECT DISCUSSIONS OR NEGOTIATIONS, THE
PARTIES SHALL ENDEAVOR TO SETTLE THE DISPUTE BY NON-BINDING MEDIATION. THE LOCATION OF THE
MEDIATION SHALL BE MONTGOMERY, ALABAMA. EITHER PARTY MAY TERMINATE THE MEDIATION AT ANY
TIME AFTER THE SESSION, BUT THE DECISION TO TERMINATE MUST BE DELIVERED IN PERSON TO THE OTHER
PARTY AND THE MEDIATOR. ENGAGING IN MEDIATION IS A CONDITION PRECEDENT TO ANY OTHER FORM OF
BINDING DISPUTE RESOLUTION. IF THE PARTIES CANNOT-AGREE ON A MUTUAL RESOLUTION THEN ANY
DISPUTES NOT RESOLVED BY MEDIATION SHALL BE DECIDED IN THE CIRCUIT COURT OF MONTGOMERY
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COUNTY, ALABAMA AND GOVERNED BY THE LAWS OF THE STATE OF ALABAMA BETWEEN THE MONTGOMERY

COUNTY COMMISSION AND THE CONTRACTOR.

CONTRACT CHANGES: NEW PROJECTS THAT ADD EQUIPMENT TO THE COUNTY INVENTORY THAT REQUIRE
MAINTENANCE, WILL BE ADDED TO THE MAINTENANCE CONTRACT UPON A NEGOTIATED CHANGE ORDER VALUE.

GOVERNING LAW: This Agreement shall be construed and enforced in accordance with the laws of the State of

Alabama.

~ ENTIRETY OF AGREEMENT: This Agreement is the entire and exclusive agreement for the services to be
provided herein. This Agreement supersedes and otherwise renders null and void any prior written or oral
agreements entered into with respect to the services provided herein. This Agreement shall only be modified

in a writing signed by both parties.

Montgomery County Commission
Approved by Authorized Representative

Date:

Signature:

Print Name:

Title:

Proposal No.: 03162018MGM

Cornerstone / Norment Service & Supply
Approved by Authorized Representative

Date:

Signature:

Print Name:

Title:

Date: 03/16/2018
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Proposal No.: 03162018MGM
Date: 03/16/2018

ATTACHMENT "A"

Maintenance Agreement Options
Base Contract | (INCLUDED)

- 24/7/365 support of all covered systems.

- Responsc time as appropriate for critical outages.

- Telephone technical support with divect access to our after-hours on-call technician via
Cornerstone’s 24-hour emergency service phone number.

- Priority service over noncontact Customers.

- Discounted pricing for all material purchases

- Reduced labor rates.

Repair Parts Coverage - Electronics (INCLUDED)

Repair parts for the covered electronic systems. If the repair parts for the systems covered under this
agreement become unavailable, or the systems become obsolete or unserviceable, Norment will provide the
customer with a replacement proposal. :

Repair Parts Coverage — Security Hardware (INCLUDED)
Repair parts for the covered security locking hardware (no commercial hardware, roll-up doors, or

exterior gates included). If the repair parts for hardware covered under this agreement become unavailable, or
become obsolete or unserviceable, Norment will provide the customer with a replacement proposal.

Electronic Preventive Maintenance: (INCLUDED)

Perform thorough cleaning, testing, and servicing of all door control equipment, to include PLC, touch
screens, computers, and equipment cabinets located throughout the facility.

Hard-line Preventive Maintenance: (INCLUDED)

Norment will perform preventive maintenance on the Slider and Swing Door devices throughout the
facility on an as needed basis. We will clean and lubricate, perform visual inspections, align and replace parts as
needed to ensure proper operation of devices.

Buildings Covered Under This Agreement:

New Jail, Old Jail, Courthouse, Parking Deck, Lawrence Street Parking, Revenue Department, Annex 1,
Annex II, Annex ITI, Community Corrections, Carnegie Building, Youth Facility (Card Access Only),
Training Facility, Warehouse, Pile Road Substation/Kiosk, Pine Level Kiosk, K-9 Facility/Kiosk, Ramer
Substation Kiosk, Probate / Revenue Offices.

Page S of 7

S R A TN

et

W BT Y S WA e

AN ST v ]

SRt L i ST

PR e

vy

AT R e A I il ap 11



CORNERSTONE

SERAICE & SHE LY

7 Croncoen £ C 0SS — S nm

Proposal No.: 03162018MGM
Date: 03/16/2018
ATTACHMENT "B"

This Attachment is a part of and in addition to the System Maintenance Agreement between Comerstone /
Norment Service & Supply and Montgomery County Commission, dated 12/14/2017.

A. Systems covered under this Maintenance Agreement are:

~NOoO O, WN -
e e e e S S

PLC 8) Hard-line swing doors and slider devices
Touch Screen with hardware (Detention and Card Access
Intercom Doors Only)

CCTV (Optionai) 9) Card Access Systems (Optional)
Emergency Phone Kiosk 10) UPS Replacement Batteries (Independent
Courthouse Barrier Gates UPS units, not building UPS systems)

Jail 1&2 Camera Switching System 11) Video Visitation Systems

Note: Except for the video visitation server, no other video servers, workstations, or network switches are
included as the County has elected to provide those materials and maintain them. The OnSSI Video
Management System Software StayCurrent Program (SCP) is not included in this contract. It is part of the
Video System upgrade and invoiced separately. Future new and replacement devices and systems not
purchased through Norment Security group are not covered by this contract. This includes devices and

systems installed since March 2015 that were not purchased through and installed by Norment Security Group.

B. The services provided under this agreement are:

1)

Preventive Maintenance Inspection (PMI) (New Contracts Only)- Contractor will perform thorough
cleaning, testing, servicing, and adjustments of all door control equipment, to include PLC, Touch
Screen computers, and electronic security equipment cabinets located throughout the facility.
Contractor will identify any major equipment malfunctions or irregularities to the Customer immediately
upon discovery. All discrepancies will be documented by Contractor in a detailed PMi report within ten
(10) business days of the conclusion of the PMI.

a) Electronics
- Programmable Logic Control System
« Input voltage check at each system

« All cards are securely seated.
« Removal of dust and contamination accumulation
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- Touch Screen System

Removal of all exterior and interior dust/contamination accumulation (requires down time)
Check CPU power supply and cooling fans for proper operation

Ensure all cards are securely seated

Calibrate Touch Screen monitor

b) Detention
- Swing Door Devices

Visual inspection of doors and locks for wear and tear
Test functionality of locking device

Test/adjust lock and door position switches

Clean and lubricate as necessary

Test/adjust all door closures as necessary

- Sliding Door Devices

Check and lubricate locking mechanism

Check bottom guide wear pads

Clean roller track .

Adjust lock bars, door drive brackets, & rollers as necessary
+ Check and adjust limit switches as necessary

¢ Check and adjust drive pressure and speed as necessary

¢ Adjust all closures and Door Position Switches as necessary.

Contractor will provide the Customer with a telephone directory containing the names and numbers of
the Operations Manager, Service Manager, and On-Call Service Technicians. Contractor will also
provide the phone number to a dedicated cellular phone that is assigned to an on-call technician.
Access to the on-call emergency number is available 24 hours per day, 7 days per week.

In the event of an emergency during normal business hours (Mon-Fri, 7am-4pm), the Customer will _call
Contractor’'s main office number and report a service request. For after-hours support, the Customer will
contact Contractor’s on-call service technician via the dedicated cellular telephone.
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To: MONTGOMERY GOUNTY COMMISSION PROPOSAL NUMBER: CCMCS02018
PO Box 1667 PROPOSAL DATE: MARCH 26, 2018
Montgomery, Alabama 36102 SERVICE REP: SCOTT SMITH

SERVICE LEVEL AGREEMENT

The following Service Level Agreement is to maintain and support existing video surveillance

and access control system. This agreesment ensures a 4 hour rapid response time for all

emergencies, preferential scheduling, and discounted labor rates to provide customized service

arrangements. For.any existing devices or hardware that exceeds the “end of life period” or are

no longer serviceable, the owner will be given a proposal for upgrading said devices or

hardware.

VIDEO SURVEILLANCE

Pre-planned preventative maintenance visits.
Check history of system since last maintenance visit,
Visually inspect all major components for signs of deterioration or damage and rectify if
necessary,
Clean camiera lenses and housings as necessary.
Check lenses for correct focusing and operation and adjust as necessary.
Check the satisfactory transission of images to remote site (where applicable).
Inspect brackets, housings and associated fittings for corrosion or damage.
Ensure clamping bolts/ brackets are tightened correctly.
Repair any minor faults.
Physically check the video surveillance system to make sure it is fully operational and
report any defects or damage.
Return system to opérational status (where applicable).
Unlimited telephone support.
1|Page
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SBY COMMUNICATIONS, LLC

Maintenance Definition: Any repair, service, software support, or general systems operation support
for existing equipment of the Video Surveillance System and Access Control System. Crosby
Communications will repair, re-work, configure, and/or replace as needed under the standard annual
pricing forlabor in this contract,

Please refer to replacement of hardware. as set forth in this agreement.

Upgrade Definition: A billable upgrade or project will include, but not be limited to adding a new
component, piece of hgrdware to a property to add, enhance, or increase significantly the functionality

of the property.

Software upgrades alone would not be considered billable. A software upgrade shall be bifiable at the
special negotiated rate only in conjunction with a simultaneous-and related hardware upgrade where
there was no related-or similar hardware or equipment performing that function previously. This
upgrade definition shall net inglude- all possible scenarios for upgrades and upgrade billings, but
rather shall serve as a guideline only for each parly’s mutual understanding of its intént.

Examples of qualifyin‘g upgrades: (this list is only a guide, not a definition for all qualifying upgrades or
projects) '

-Adding a new server where there was not a server previously.

-Installing a new card reader where there was not one previously.

-Adding a new camera where there was not one previously.

4|Page
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51965-16B-019

Amendment No. 2

Contract with Graybar for security cameras is hereby extended for one (1) year, beginning May
9, 2018 and ending on May §, 2019

No price increase during this contract period.

All other provisions of the contract remain the same.

WITNESS: GRAYBAR

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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COOPERATIVE PARTICIPATION AGREEMENT
BETWEEN THE
ALABAMA SECRETARY OF STATE
AND
MONTGOMERY COUNTY

WHEREAS, this Cooperative Participation Agreement (hereinafter referred to as “Agreement’) is entered into
between the Alabama Secretary of State (hereinafter referred to as “Secretary of State”), Montgomery County
Commission and Montgomery County Judge of Probate (hereinafter collectively referred to as “Montgomery County”);
and :

WHEREAS, during the 2015 Regular Session, the Alabama Legislature enacted Act No. 2015-479 (now
codified at Section 36-14-19, Code of Alabama (1975) and hereinafter referred to as “Act” which is attached hereto as
Exhibit A); and

WHEREAS, in general, the Act authorizes a new online electronic filing capability which will benefit citizens
and businesses and expedite the recordation of certain documents, with the State of Alabama and Montgomery
County Probate Court, applicable to the formation and administration of business and nonprofit entities under Title
10A, Code of Alabama (1975); and

WHEREAS, the Act authorizes the Secretary of State to develop a program for the administration of an
electronic processing system for the recordation of statutorily-required filing activities of business and nonprofit
entities (hereinafter referred to as “Program”) and authorizes a county to voluntarily participate in the Program at no
cost by written agreement executed between the county commission, the county’s judge of probate, and the
Secretary of State; and

WHEREAS, the Act authorizes the Secretary of State to contract with a vendor to provide the electronic
processing services which may include, but not be limited to, the online filing of forms, online recording, payment of
fees through credit or debit cards, and other service related to the administration of the electronic process; and

WHEREAS, pursuant to the Act, the Secretary of State-has developed a Program for electronically
processing the recordation of filing activities of business and nonprofit entities as required under Title 10A, Code of
Alabama (1975), and by this Agreement, sets forth the processes and protocol to be administered by the Secretary of
State and Montgomery County to implement the Program in Montgomery County; and

WHEREAS, pursuant to the Act, the Secretary of State has entered into a contract with a vendor to provide
electronic processing services, which include, but are not limited to, enabling citizens and entities to apply online to
complete statutorily-required filing activities of business and nonprofit entities whose web-based access is user-
friendly, secure and capable of accepting payments by credit card and Automated Clearing House (ACH); and

WHEREAS, the Montgomery County Commission and Montgomery County Judge of Probate desire to
participate in the electronic processing Program developed by the Secretary of State and, furthermore, all parties
agree to. adhere to the processes and protocol for implementation and administration of the Program at the
Montgomery County level as set forth herein; NOW THEREFORE

Page1of4
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IN CONSIDERATION of these premises and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto AGREE as follows:

1. RECITALS

The above recitals and statements are incorporated as part of this Agreement, and shall have the effect
and enforceability of all other provisions herein.

2. RESPONSIBILITIES OF THE SECRETARY OF STATE

The Secretary of State expressly agrees to:

(a) Secure a vendor, at no cost to the state or Montgomery County, to provide electronic processing
services to include, but are not limited to, the online filing of forms, online recording, payment of fees
through credit or debit cards, and any other service related to the administration of the electronic
process.

(b) Establish the electronic protocol for the pay'ment of all State of Alabama recording fees prescribed
under Title 10A, Code of Alabama (1975).

(c) Establish the electronic protocol, with the vendor for Montgomery County, for the payment of all
Montgomery County recording fees, whether provided by general law, general faw of local
application, or local law, to be collected and, thereafter, remitted, including all data associated with
the local recording fees, to Montgomery County once a week.

(d) Cooperate with Montgomery County to satisfy any request and provide any information required by it
to work collectively with the Secretary of State to establish, implement and maintain a collective
protocol to administer the electronic process for the recordation of filing activities by business and
nonprofit entities required under Title 10A, Code of Alabama (1975) as set forth herein.

3. RESPONSIBILITES OF MONTGOMERY COUNTY

The Montgomery County Commission and Montgomery County Judge of Probate expressly agree to:

(a) Cooperate with the Secretary of State to establish, implement and maintain a collective protocol to
administer the electronic process for the recordation of filing activities by business and nonprofit
entities required under Title 10A, Code of Alabama (1975) as set forth herein.

(b) Annually provide the Secretary of State and its vendor information on the Montgomery County filing
fee schedule including a reference to the corresponding general law, general law of local application,
or local law or other statutory authority related to each filing fee.

(c) Notify the Secretary of State and its vendor of any changes to the Montgomery County filing fee
schedule, by legislative or other local action, no less the fifteen (15) business days prior to a change
in filing fees taking effect.

(d) Provide to the Secretary of State and its vendor bank account information in order to properly route
and deposit funds from the state’s vendor to Montgomery County.

Page20f4

|43



. TERM OF AGREEMENT

This Agreement shall be effective upon full execution of the parties and shall continue unless terminated
pursuant to Section 6 herein.

. AMENDMENTS

This Agreement may be amended or revised from time to time by mutual written agreement between the
parties.

. TERMINATION OF AGREEMENT

Consistent with the Act, this Agreement may be terminated without cause or reason and at any time by
the Secretary of State or Montgomery County upon one hundred and twenty (120) days' written notice to
the other parties. Upon written notice of termination, the Secretary of State shall instruct the electronic
process vendor that it shall finalize and transmit all final recording fees collected, and all data related
thereto, to the applicable county not more than thirty (30) days after the date on which use of the
electronic system ceases.

¥

. SATISFACTION OF LAWS

Consistent with the Act, the cooperation between the Secretary of State and Montgomery County, as
related to this Agreement, shall satisfy any and all fee and filing requirements whether prescribed by
general law, general law of local application, or local law applicable to the participating county, and,
furthermore, fulfill any and all statutory requirements of a county commission, judge of probate, and the
Secretary of State as it relates to filing activities of business and nonprofit entities.

. NOTICES |
Any notice or other communication between the parties may be in writing or email.

If to the Secretary of State:

Elaine Swearengin, Business Entities Director
Alabama Secretary of State

Post Office Box 5616

Montgomery, Alabama 36130
elaine.swearengin@sos.alabama.gov — Email
(334) 242-7221 - Phone

If to the Secretary of State’s Vendor:
Lyndsey Johnson, Project Manager
Alabama Interactive

100 North Union Street, Suite 630
Montgomery, Alabama 36104
lyndsey@alabamainteractive.org — Email
(334) 261-1979 - Phone

If to Montgomery County:
Office of Judge of Probate
William Flowers, Chief Clerk
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P. 0. Box 223

Montgomery, Alabama 36101
(ADD EMAIL ADDRESS HERE)
(334) 832-1247 - Phone

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates as indicated,
respectively, hereinbelow.

ALABAMA SECRETARY OF STATE

By: John H. Merrill, Secretary of State

Date:

MONTGOMERY COUNTY COMMISSION ATTEST:

By: Elton N. Dean, Sr., Chairman By: Donald L. Mims, County Administrator
Date: Date:

JUDGE OF PROBATE OF MONTGOMERY COUNTY

By: Steven Reed, Judge of Probate
Date:
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§ 36-14-19. Electronic recordation process for business entity filings., AL ST § 36-14-19

[Code of Alabama v
| Title 36. Public Officers and Employees (Refs & Annos)
[Chapter 14. Secretary of State. (Refs & Annos)

Ala.Code 1975 § 36-14-19

§ 36-14-19. Electronic recordation process for business entity filings.

Currentness

(a) The Secretary of State shall develop a program to facilitate the administration of an electronic process for the recordation
of filing activities by business and nonprofit entities required under Title 10A. A county may participate in the program in
accordance with this section. Under the program, the Secretary of State may contract with a vendor to provide electronic
processing services which may include, but are not limited to, the online filing of forms, online recording, payment-of fees
through credit or debit cards, and any other service related to the administration of the electronic process, as determined by
the Secretary of State. The Secretary of State may also develop a certification process to allow third parties to provide these
electronic processing services. All recording fees, whether established by general law, general law of local application, or
local law, shall be collected by the vendor and the fees, applicable to the county, including all data associated with the local
recording fees, shall be remitted by the vendor to each participating county no less than twice per month.

(b) A county may participate in the program by written agreement between the county commission, judge of probate, and the
Secretary of State. Any agreement shall be a voluntary decision made exclusively by the county. The Secretary of State or the
applicable county may terminate an agreement at any time upon 120 days’ written notice. Upon written notice of termination,
the Secretary of State shall instruct the electronic process vendor that it shall finalize and transmit all final recording fees
collected, and all data related thereto, to the applicable county not more than 30 days after the date on which use of the
electronic system ceases.

(c) The cooperation between the Secretary of State and a county shall be at no additional cost to the county or the state.

(d) The cooperation between the Secretary of State and a county as provided for in this section shall satisfy any and all fee
and filing requirements whether prescribed by general law, general law of local application, or local law applicable to the
participating county, and, furthermore, fulfill any and all statutory requirements of a county commission, judge of probate,
and the Secretary of State as it relates to filing activities of business entities.

(e) A judge of probate may continue to provide filing services pursuant to current procedures and is in no way bound or
obligated to participate in the electronic process for the recordation of filing activities as provided for by this section.

Credits
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§ 36-14-19. Electronic recordation process for business entity filings., AL ST § 36-14-19

(Act 2015-479, p. 1646, § 1.)

Ala. Code 1975 § 36-14-19, AL ST § 36-14-19
Current with Acts from the 2017 Regular Session effective through May 23, 2017

End of Document © 2017 Thomson Reuters. No claim to original U.S. Government Works.
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1.0 EXECUTIVE SUMMARY

1.1 Overview of Americans with Disabilities Act

The Americans with Disabilities Act was passed in 1990 as a step towards the disestablishment
of discrimination against individuals with disabilities. ADA Title Il requires communities to
establish self-evaluations and/or transition plans, as determined by community employee size,
for updating public facilities. Title Il covers programs, activities, and services of government
entities with a specific focus on protecting citizens from discrimination on the basis of
disability. The goal of this act is to afford every individual the opportunity to benefit from
businesses and services and to provide comprehensive civil rights protections to persons with
disabilities in the areas of employment, state and local government services, access to public
accommodations, transportation, and telecommunications. This document will guide the
planning and implementation of necessary facility modifications over the next several years.

~ The ADA is companion civil rights legislation with the Civil Rights Act of 1964 and Section 504
of the Rehabilitation Act of 1973, which requires that all organizations receiving federal funds
make their programs available without discrimination to persons with disabilities. The Act,
which became known as the “civil rights act” of persons with disabilities, states:

No otherwise qualified individual with a disability in the United States shall, solely by
reason of his or her disability, be excluded from the participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance. (Section 504)

The ADA consists of 5 interconnected sectors with this plan concerned with Title Ii:

Title I: Employment

Title II: Public Services

In accordance with the requirements of Title Il of the ADA, the County will not discriminate
against qualified individuals with disabilities on the basis of disability in its services,
programs, or activities. '

Pedestrian facilities, such as sidewalks, curb cuts, curb ramps, street crossings, and other
pertinent and instrumental pedestrian elements maintained by Montgomery County are
considered both a "program,” and a "facility."

In accordance with Title ll, the County will make all reasonable modifications to policies
and programs to ensure that people with disabilities have an equal opportunity to enjoy all
of the County's programs, services, and activities.
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3.0 ADA SELF-EVALUATION AND STEPS TAKEN

3.1 Self-Evaluation

The self-evaluation is the County’s assessment of its current facilities and programs to
determine compliance with the Americans with Disabilities Act 1990 (ADA). As part of this
assessment, congruency with the PROWAG (Public Rights of Way Accessibility Guidelines)
and ADAAG (Americans with Disabilities Access Guidelines) will be noted where applicable.
Through this evaluation, physical barriers in County owned or occupied buildings will be
documented. Any facilities located within the Public Rights of Way (PROW) and leading up
to buildings owned or occupied by County offices will be assessed. In addition, the Public
Right-of-ways that provide access to and within all County owned or operated parks will be
part of the self-assessment. A schedule of priorities will be created for all compliance
issues. An explanation of the priority methodology for parks and public facilities is found
below.

This transition plan is targéted at the accessibility from the Public Right-of-way at the
street or parking area and all accessibility features that provide access to the entrances of
all building locations or amenities found within the parks. This plan does not, however,
incorporate the features found inside of any structure or the accessibility of park
amenities, such as the playground; (ex. This plan covers the parking and accessible route
that leads to the playground and any accessibility features that allow access into a play
area, excluding the play area structures)

3.2 Undue Burden

The County is not required to take any action that it can demonstrate would result in a
fundamental alteration in the nature of its program or activity, would create a hazardous
condition resulting in a direct threat to the participant or others, or would represent an
undue financial and administrative burden.

The determination that an undue burden would result must be based on an evaluation of
all resources available for use in the County. For example, if a barrier removal action is
judged unduly burdensome, the County must consider other options for providing access
to the benefits and services of the program or activity by individuals with disabilities.

3.3 Montgomery County Park Facilities
Park Non-Compliance Summary

Each County park facility was assessed for compliance with the Americans with Disabilities
Act, 1990. The following table, Table 1, gives an overview of the compliances issues found
during the self-assessment phase of transition plan development. A more detailed and
itemized spreadsheet of each compliance issue can be found in Attachment C.
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funding and discretion of the ADA Coordinator, or other responsible party, to schedule the
remediation of improvements based off of the highest priority compliance issues found at
each location.

3.4 Public Rights-of-Way (PROW)

Public Rights-of-Way Non-Compliance Summary

Table 2 on the following page gives an overview of compliance issues for each
Montgomery County building in which public programs and facilities are administered.
See the spreadsheet in Attachment D for an itemized & prioritized detail of all ADA
compliance issues at each of these locations.

Table 2: Summary of Compliance Issues

Table 2: Summary of Compliance Issues
Barriers at this | Facility ADA | Please describe ADA non-
Lloc# Name of Facility St Address facility? compliant? compliance issues.
Parking, Exterior Accessible]
100 S Lawrence St No No Routes, Curb Ramps,
11 Annex 1 Mont., AL 36102 Entrance
125 Washington Ave No No Parking, Exterior Accessible
211 Annex 2 Mont., AL 36104 Route, Ramps
101 S Lawrence St No No Curb Ramps, Ramps,
3n Annex 3 Mont., AL 36104 Entrance
530 S Lawrence St No No Parking, Exterior Accessible]
4/1 Annex 4 Mont., AL 36104 Route, Entrance
Parking, Exterior
251 S. Lawrence St No No Accessible Route, Curb
511 | County Courthouse Mont., AL 36104 Ramps
131 S Perry St Mont., Parking, Curb Ramps,
6/1 | Tax Appraisal Office AL 36104 No No Entrance
Detention Fac (incl. {250 S. McDonough St Parking, Ramps, Curb
9 mech. blg.) Mont., AL 36104 Yes No Ramps, Entrance
Detention Facility { 250 S. McDonough St Parking, Curb Ramps,
on Addition Mont., AL 36104 No No- Entrance
11 Probate & Revenue 5340 Atlanta Hwy No ves N/A
East (lease) Mont., AL 36109
Probate & Revenue 3075 Mobile Hwy .
1211 West Mont., AL 36108 No No Parking
200 Scott St ' Parking, Exterior Accessible
171]  Parking Deck Mont., AL 36104 No No Routes
27 Madison Ave Mont., ’
18/1] Personnel (lease) AL 36104 No No Entrance
) Parking, Exterior Accessible]
Greil (Atty Gallion’s) § 305 S. Lawrence St. Yes ‘No Route, Curb Ramps,
22/1 Building Mont., AL 36104 Entrance
Flatwood Community 360 Williams Dr . |~ ves No Parking, Exterior Accessiblef
23/1 Center Mont., AL36110 . | o Route, Entrance
5444 Hwy 94 Ramer, o
27/1 |Ramer Library (lease) AL 36069 No No Parking

12 j2a gme
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Facility Evaluations - Curb Ramps, Accessible Routes, Ramps, Stairs, &
Entrances

The evaluations of the public right-of-way facilities included Curb Ramps, Accessible
Routes, Ramps, Stairs, & Entrances. The facilities were evaluated using the 2011 PROWAG
and 2010 ADAAG accessibility standards. The site evaluations were completed by CARPDC
staff equipped with measuring devices, maps, and evaluation checklists. Due to the
volume of the inspected facilities managed by the County, a ranked category assessment
tool was used to prioritize non-compliance issues found during the assessment of these
facilities.

The data collected for the public right-of-ways was inventoried, see Attachment D,
through a spreadsheet format with the respective priority assigned to each violation or
barrier of the ADA found.

Public Rights-of-Way - Location & Categorical Prioritization

Under Title Il Regulation § 35.150(d)(2) the criteria for prioritizing barriers within the
public rights-of way are identified.

If a public entity has responsibility or authority over streets, roads, or walkways, its transition
plan shall include a schedule for providing curb ramps or other sloped areas where pedestrian
walks cross curbs, giving priority to walkways serving entities covered by the Act, including
State and local government offices and facilities, transportation, places of public
accommodation, and employers, followed by walkways serving other areas.

Montgomery County has considered the following criteria for prioritizing the location of
facilities in the public rights-of-way:

* locations of citizens complaints

* locations serving government offices and public facilities

* locations of social need

* locations serving other areas.

Table 3, on the following page illustrates the application of the prioritization criteria for facilities
maintained by the County in the PROW. The highest priority facilities are those shaded in blue,
and medium priority are shaded in light purple. The lowest priority facilities are those that have no
access deficiencies identified and have no assigned color. The columns A-D in the matrix indicate
the assigned criteria and are in order of importance from left to right, with the left column having
the highest importance. The rows indicate the category of condition assigned to each facility
during the evaluation process, with the top row having the highest importance. The description of
each category is provided below.

The following describes each installation category priority found in the first column of
the prioritization rubric:

1. Areas considered to be unsafe or have unsafe features such as horizontal openings,
vertical surface discontinuities (i.e. trip hazards, rapid door closure speeds, and
missing handrails.)

16|Page
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Table 3, above, depicts the priority to be given for each type of compliance issue found
within the PROW,

. Violations that create a Barrier or locations of Citizen Complaints will be
programmed and scheduled for remediation within 1 - 5 years.

. All other violations that are given High Priority according to Table 3 will be
programmed and scheduled for remediation within 5 - 10 years.

. Violations given a Medium Priority according to Table 3 wiil be programmed

and scheduled for remediation within 10 - 20 years.

The schedule in this Plan represents a target of 20-years for remediation of
deficiencies in the public right-of-ways. Montgomery County reserves the right to
modify priorities in order to allow flexibility in accommodating community
requests, petitions for reasonable modifications from persons with disabilities,
changes in County programs, and funding opportunities and constraints.

It is assumed that as non-compliance violations are evaluated in greater detail as
part of future projects and complaints, a percentage of compliance violations will
fall within the "Safe Harbor" provisions, as explained above in Section 2.1. These
"Safe Harbor" violations will help to reduce the overall deficient inventory. The
County will then revise the transition plan schedule for the removal of the
remaining barriers, update the non-compliance inventory, and revise the transition
plan schedule for the removal of remaining barriers on a regular basis.

4.0 ACCOMMODATION AND GRIEVANCE

4.1 Request for Reasonable ADA Accommodation (Attachment A)

Montgomery County has established a request document for residents or visitors to ask
for reasonable accommodation when planning to attend or use facilities or services
owned or operated by the County. This form can be found in Attachment A and should
be submitted to the ADA Coordinator, Scott Kramer, in a reasonable amount of time to
facilitate accessible accommodations. Reasonable timeframes will be determined by.the
severity of the accessibility issue and will be provided if time and resources exist. If in
such cases that the County is unable to provide for a reasonable accommodation, a formal
written grievance may be submitted to the County ADA Coordinator, Scott Kramer, for
further consideration and remediation.

4.2 Filing an ADA Grievance (Attachment B)
Step 1 -The Written Grievance

The grievance should be in writing and contain information about the alleged
discrimination such as name, address and phone number of the complainant and location,
date and description of the problem (see Attachment B for Filing an ADA Grievance
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funds are insufficient or already spent, subsequent improvements will be prioritized and
scheduled in subsequent fiscal years.

5.0 IMPLEMENTATION STRATEGIES

5.1 Meeting Title Il Requirements

The ADA requires that new construction and alterations to existing facilities comply with
the ADA Standards for Accessible Design (Standards). ADA requirements for new
construction and alterations include detailed provisions for elements, spaces, and facilities.

Montgomery County will require that all new construction and alterations to existing
structures must meet ADA standards for accessibility to the public right-of-way. As new
County facilities are constructed or existing buildings remodeled, the County has put forth
a conscious effort to comply with ADA requirements. The County has also enhanced
pedestrian access via street related capital improvement projects and will continue these
improvements to meet its overall accessibility goals. Several areas with non-existent
barrier free ramps and sidewalks have been identified and have either been installed or are
scheduled to be installed utilizing Community Development Block Grant (CDBG) funds. An
ongoing assessment of areas requiring the removal of barriers will be conducted by County
staff and the areas improved as funds are made available.

5.2 Requirements during Street Resurfacing Projects

During any street resurfacing project or whenever an occasion occurs that street
resurfacing is necessary, all ADA requirements for curb ramps and crosswalks that have not
been implemented or were disturbed during said resurfacing project will be brought into
compliance with the ADA requirements.

5.3 Requirements during Sidewalk Repair and Maintenance

Sidewalks found to be in non-compliance with ADA regulation will be repaired or modified
to come into compliance with ADA requirements. All repairs and modification will be
administered in accordance with budgetary restrictions and will be completed as funds
become available.

5.4 Requirements during New Construction

As new construction is developed, all applicable ADA requirements will be incorporated
into the project.

5.5 Requirements Mandated by Regulations

County documents will be modified to require implementation of ADA requirements.
Specifically, the County Subdivision Regulations ensure that implementation of sidewalks
must be ADA compliant when accessing the public right-of-way.




5.6 ADA Coordinator Responsibility

It will be the responsibility of the ADA Coordinator to ensure that all staff and
respective departments are aware of the ADA requirements and have
received proper instruction or training in order to fulfill the requirements of
the ADA. It will be the role of the ADA Coordinator to advise staff and
departments of the County on ADA matters or connect them to an ADA
professional recognized by the County. When knowledge or skills are needed
for staff to function within the confines of ADA requirements, the ADA
Coordinator will see that proper training is provided by a qualified source.

5.7 County Budget Allocation

The Montgomery County Commission, County Administration, and ADA
Coordinator will work in concert each year to implement this transition plan.
The remediation of compliance issues will be worked into the County budget
over the timeframe of this plan, approximately 20 years, and as opportunities
come available through grants or increases in revenue, additional
consideration will be given to ADA compliance in accordance with this plan.

5.8 Inspection for ADA Compliance

Upon scheduling ADA compliance improvements to public facilities and
programs used or maintained by Montgomery County for public use, the
County will insure that plans for construction or alteration are compliant with
PROWAG or ADAAG standards, which ever being the most applicable to the
situation. The County will consult with entities knowledgeable of ADA
regulations, as needed, to ensure that construction plans are compliant and
to provide as built inspections of completed projects to certify that they
conform with ADA regulation as adopted by Montgomery County.

In addition, any new facilities which provide public access will require an
assessment to determine ADA compliance. An ADA consultant and inspector
will be used, as needed, during planning, construction, and post-completion
inspections of new developments.

_21 l»p ] g e :
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ATTACHMENTS






SECTION 3 Reason for Request. (If accommodation is time sensitive, please explain)

AFFIRMATION

I affirm that the above information is true and accurate to the best
of my knowledge, information, and belief.

SIGNATURE: DATE:

Sign and submit the completed REQUEST FOR REASONABLE ACCOMMODATION form by mail to
Scott Kramer, Director of Risk Management and ADA Coordinator, Montgomery County Commission,
P.O. Box 1667 Montgomery, AL 36102 or by fax to (334) 832-2533.

 24iPage
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Has a grievance related to the alleged discrimination that is the subject of this grievance been filed by the
complainant or his/her designee with any other Federal, State, or local civil rights agency or court?

O Yes OO0 No

e If yes, with which agency(ies) and/or court(s)? Date filed?

¢ Who is the contact person?

SECTION 3

When and where did the alleged discrimination occur?

Please describe the acts and location of the alleged discrimination. Provide the name(s) where possible of
the individuals involved in the acts at issue.

hZWG‘AP age
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Were they any witnesses to the alleged discrimination?
OYesONo

e If yes, please provide the witnesses’ names and contact information?

What corrective action do you believe would address your grievance?

AFFIRMATION

1 affirm that the above information is true and accurate to the best
of my knowledge, information, and belief.

SIGNATURE: DATE:

Sign and submit the completed REQUEST ADA DISCRIMINATION GRIEVANCE form by mail to
Scott Kramer, Director of Risk Management and ADA Coordinator, Montgomery County Commission,
P.0. Box 1667 Montgomery, AL 36102 or by fax to (334) 832-2533.

 27|Page
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Tammy Nix

From: Scott Kramer

Sent: Monday, March 26, 2018 4:50 PM

To: Donald Mims

Cc: Florence Cauthen; Tammy Nix

Subject: FW: ADA Transition Plan - updated 11/6/17

Attachments: Attachment C_Parks.pdf; Attachment D_Building&Sidewalks.pdf; DRAFT Transition Plan -

PROW & PARKS- Montgomery County_11062017 attachments C-D inserted.pdf

Donnie,

{ am forwarding the draft of the American with Disability Act Transition Plan {with attachments). | would like for the
opportunity of discussing the transition plan with the County Commission at the next meeting. Once the transition plan
is approved by the Commission, it will be placed on our website.

Scott Kramer

City / County Direcéor of Risk Management
HMonigomery, Alabama

334-832-1280

Y
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STATE OF ALABAMA CONTRACT NO. 52110-18B-008
MONTGOMERY COUNTY

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into on the 16™ day of April,

2018, by and between Gulf States Distributors located in Montgomery, Alabama and Montgomery
County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Gulf States Distributors agrees to furnish leather and accessories for the -

Montgomery County Sheriff’s Office, in accordance with all the provisions of Invitation to Bid
No. 52110-18B-008, as issued by the Montgomery County Commission on February 20, 2018,
(hereinafter referred to as the Invitation to Bid), a copy of which is attached hereto;

WHEREAS, In Consideration thereof, Gulf States Distributors and Montgomery County

Commission agrees as follows:

1.

That all terms, conditions and specifications of the Invitation to Bid are incorporated herein
by this reference.

That the period of the contract will be for one (1) year, beginning April 16,2018 and ending
April 15, 2019 with the option to renew for an additional two (2) years, providing funds
are made available by the Montgomery County Commission. That the prices stipulated in
the bid by Gulf States Distributors shall remain firm for the one (1) year period.

At the end of the one (1) year period, a price increase may be allowed, but shall not exceed
five-percent (5%) per year.

That Montgomery County Commission or Gulf States Distributors may terminate this
agreement at any time during the contract period by giving a thirty (30) day written notice
to the other party. :

That Gulf States Distributors shall at all times be in compliance with all specifications and
special provisions of the Invitation to Bid.

That Gulf States Distributors agrees to protect, indemnify and hold the Montgomery
County Commission and its employees, agents, officers and servants free and harmless
from any and all losses, claims, liens, not limited to, the amounts of judgments, penalties,
interests, court costs, legal fees, and all other expenses incurred by the County arising in
favor of any party, including employees of Gulf States Distributors , death or damages to
property without limitation by enumeration, all other claims or demands of every character
but only on the proportion of and to the extent such loses, claims, liens, demands and

1



causes of action rise out of the negligent acts or omissions of contractor, its employees,
agents and officers Gulf States Distributors agrees to investigate, handle, respond to,
provide defense for and defend any such claims, demand, or suits at its sole expense. Gulf
States Distributors also, agrees to bear all other costs and expense related thereto, even if
the claim or claims alleged are groundless, false or fraudulent.

6. If a dispute arises out of or relates to this agreement or its breach, the parties shall endeavor
to settle the dispute first through direct discussions and negotiations. If the dispute cannot
be settled through direct discussions or negotiations, the parties shall endeavor to settle the
dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Either party may terminate the mediation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the mediator.
Engaging in mediation is a condition precedent to any other form of binding dispute
resolution. If the parties cannot agree on a mutual resolution then any disputes not resolved
by mediation shall be decided in the Circuit Court of Montgomery County, Alabama and
governed by the laws of the State of Alabama between the Montgomery County
Commission and Gulf States Distributors.

7. By signing this contract, the contracting parties affirm, for the duration of the agreement,
that they will not violate federal immigration law or knowingly employ, hire for
employment, or continue to employ an unauthorized alien within the State of Alabama.
Furthermore, a contracting party found to be in violation of this provision shall be deemed
in breach of the agreement and shall be responsible for all damages resulting therefrom.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 16th day of
April, 2018. :

WITNESS: GULF STATES DISTRIBUTORS

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:







Donaro L. Mius, CPA, MPA
Euron N, Dean, SR, pre TOR
Froraneg M. CAUTHEN
. DANIBL HARfuS, JR. DEPUTY ADMINISTRATOR
VICE CHAIRMAN {334) 832-1210
FAX (334) 832-2633
mm?' w?uumn TOD (934) 265-3668
Jrees Wiiiass, Jr. www.me-ala.org
June §, 2015

Mr. Clint Welch, Contracts & Managed Accounts Supervisor
GT Distributors of GA, Inc.

100 McFarland Avenue

Rossville, GA 3071

| Dear Mr. Welch:

Attached is a copy of Contract Number 52110-14B-026, in which your company was to provide
leather and accessories to Montgomery County Sheriff Office. The contract has a provision in
paragraph three (3) that states “That Montgomery County Commission and GT Distributors of
GA may terminate this agreement at any time during the contract period by giving a thirty (30)
day written notice by either party.” Based on the information provided by the Sheriff’s Office, on
several occasions GT Distributors of GA has Failed to deliver leather and accessories within
seven (7) working days after receipt of order as specified in the Invitation to Bid.

- As per the terms of the agreement, we are terminating the contract effective July 13, 2015

Sincerely,

2 W

Donald L. Mims

County Administrator

DLM/ms

Attachment

cc:  Derrick Cunningham, Sheriff



DERRICK CUNNINGHAM
SHERIFF OF MONTGOMERY COUNTY

Kevin J. Murrry
CHIEF DEPUTY

CoLoNEL WANDA ]. RoBinsoN
DIRECTOR OF DETENTION

Date: 05-29-15
To: Myrtle Singleton
From: Sheriff D. Cunningham

Subject: Request to discontinue contract purchasing with GT Distributors

In October of 2014 GT Distributors won the bid to provide law enforcement duty gear to the
Montgomery County Sheriff's Office. We placed our first order with them in November of 2014
and did not receive the items ordered until February of 2015. Some of the items on this order
were incorrect and it took an additional month or two to obtain the correct items. A second
order was placed in February 2015, a bulk of the items arrived in April however to this date
there are still items missing from that order. Capt. Beaudry has spoken with Eric Swartz who is
the sales representative for our area. He advised that he is not able to stock Uncle Mikes gear
in store in order to provide us with our requests in a timely manner. He further advised that he
has problems obtaining Uncle Mikes equipment and this has been a constant problem for him
and his company. Due to their inability to provide the requested items within the time outlined
in our contract agreement, | am requesting that we discontinue our contract with GT
Distributors and move gn to the next vendor on the bid list.

Sheriff D. Cunningham

SHERIFF'S OFFICE DETENTION FACILITY
POST OFFICE BOX 4219 225 SOUTH MCDONOUGH STREET
MONTGOMERY, ALABAMA 36103-4219 MONTGOMERY, ALABAMA 36104

QFFICE 334.832.4980 QFFICE 334.832.1386 ﬂ
FAX 334.832.7113 www.MONTGOMERYSHERIFF.COM FAX 334.265.0990
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POSITION FILL REQUEST- UNBUDGETED

DEPARTMENT: Personnel
DEPARTMENT HEAD: Carmen Douglas
SUPERVISOR: Renee Wood

POSITION INFORMATION:

Position Title College Intern
Position Number To be determined
Pay Grade N/A Pay Range $7.6509/hr

Proposed Effective Date April 9, 2018

Type of Hire (fy 1) New’ (I 1) Promotional

Type of Appointment ( ) Permanent ( ) Temporary

JUSTIFICATION:

The Personnel Department would like to use a college student as an intern. The intern will work less
than 30 hours per week until the end of this fiscal year.

Date

Department Head

FINANCIAL IMPACT:

The estimated cost of the intern position is less than $5,000. The current Personnel budget has funds to
cover the cost.

Sherrill Thomas Date 3/28/2018
Finance Director

ADMINISTRATIVE REVIEW/COMMENTS:

Date

County Administrator

Revised 12/14/2016 ‘ 27/ Z



POSITION FILL REQUEST- UNBUDGETED

DEPARTMENT: Personnel
DEPARTMENT HEAD: Carmen Douglas
SUPERVISOR: Renee Wood

POSITION INFORMATION:

Position Title Retired RSA Employee/Clerical
Position Number To be determined
Pay Grade AO1 | Pay Range $9.9206/hour

Proposed Effective Date April 9, 2018

{ ) Promotional

Type of Hire

} Temporary

Type of Appointment { } Permanent (|

JUSTIFICATION:

The Personnel Department would like to hire a Retired RSA Employee/Clerical. The employee will work
less than 30 hours per week until the end of the current fiscal year.

Carmen Douglas Date 3/28/2018
Department Head

FINANCIAL IMPACT:

The estimated cost of the Retired RSA Employee is less than $6,000. The current Personnel budget
has funds to cover the cost.

Sherrill Thomas Date 3/28/2018
Finance Director

ADMINISTRATIVE REVIEW/COMMENTS:

Date

County Administrator

. Revised 12/14/2016 2715



























